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1. BBeaenue

[IpakTnueckoe 3ansTUE — hopMa OpraHu3anuy oO0ydeHus, KOTopas HallpaBJieHa
Ha (popMUpOBaHUE MPAKTUYECKUX YMEHHUI U HABBIKOB U SIBJISIETCS CBSI3YIOLIUM 3BEHOM
MEXJy CaMOCTOATEIbHBIM TEOPETHUYECKUM OCBOCHHEM CTYJCHTaMH y4eOHOMH
JUCUUIUIMHBI 1 TPUMEHEHUEM €€ TI0JIOKEHUI Ha MPaKTHKE.

CamocrosiTenbHas padoTa CTYyJE€HTOB — BUJ AEATEIBHOCTH, MPU KOTOPOM B
YCIIOBHUSIX CHUCTEMATUYECKOTO YMEHBIIECHHs IPSAMOIO KOHTAaKTa C IPEroaaBaTesIeM
CTYJICHTaMH BBINOJHAIOTCS y4deOHble 3amaHus. K TakuM 3agaHusiM OTHOCATCSA
KOHTPOJIbHBIE U KYPCOBBIE pa0dOThI, pedepathl, 3cCe, TOKIAbI U T.J.

[Ipu »TOoM cnenuduka camocTOATENbHOM pabOThl CTYJACHTOB 3aKIIOYAETCs B

TOM, YTOOBI CTYACHTBI CaMOCTOSTCIIBbHO ITOJIy4aJIh HOBBIC 3HAHMA.

TpeboBaHusI K YPOBHIO OCBOCHMS Y4€OHOM TUCIMILIIMHBI
HMucuuminna «Pa3paboTka ynpaBieHYECKUX PEUICHU» B COOTBETCTBUHU C

tpeboBanusimu  OI'OC  BO wHanpaBiena Ha ¢GOpMHUpPOBAHUE — CIEIYIOUIUX
obmenpodeccrnonansubix (OIIK) u npodeccuonansubix (I1K) komnereHumi:

1. CriocoOHOCTBIO MCIIONIBb30BaTh HOPMATHBHBIEC MPABOBBIE AaKThl B CBOEH
npo(heCCUOHATBPHON  JIEATEIBHOCTH, aHaJM3UPOBaTh COIHAIBEHO-9KOHOMHYECKHE
po0JIeMbl U TPOLIECCH B OpPraHU3AIMH, HAXOJUTh OPraHU3allMOHHO-YTIPaBICHUECKHE
U DKOHOMHYECKHE peIIeHHs, pa3pabaTbiBaTh alTOPUTMBl WX pEIH3AlNA U
TOTOBHOCTBIO HECTH OTBETCTBEHHOCTH 3a uX pe3ynbTarhl (OI1K-8).

2. 3HaHHEM OCHOB KaJIpOBOTO IUIAHUPOBAHMSI U KOHTPOJUIMHIA, OCHOBBI
MapKeTHHTa TIepCOHaa, pPa3padOTKH U peaju3aldd CTPATeTUU TMPUBJICUCHUS

nepcoHalia ¥ YMEHHEM IPUMEHSATh uX Ha npaktuke ([1K-2)

2. lleab npakTu4ecKnXx (CEMUHAPCKNI) 3aHATHIA U CAMOCTOSITEIbLHOI
padoThI CTYJIEHTOB

HpaKTI/IIICCKI/Iﬁ 3aHATH HaAIIPpaBJICHLI Ha 3aKPCIIJICHUC U PACHIMPCHUC 3HaHHfI,

IMOJIYUYCHHBIX Ha JICKIHAX.



[IpakTnueckue  (cemuHapckue) 3aHsaTuss 1o Kypcy — «Pazpaborka
yIPaBICHUYCCKUX PEIICHUI HampaBiIeHbl HA MPAKTUYECKOE YIriyOJIeHHOE M3YUCHHE
y4eOHON JUCIUIUIMHBI, TMPUBUTHE OOYYAIOMIMMCS HABBIKOB CaMOCTOSITEIIBHOTO
MOVICKA U aHaJIn3a yueOHOoM nHbopmariu, GOpMHUPOBAHUE U Pa3BUTHE Y HUX HAYYHOTO
MBIIIUICHAS, YMEHUS aKTHMBHO Y4YacTBOBAaTh B TBOPYECKOW JHMCKYCCHH, JeNIaTh
MIPaBUIIHHBIC BHIBOJIBI, APTYMEHTHPOBAHO U3JIaraTh U OTCTaWBaTh CBOC MHCHHE.

[ens camocTosATEIHLHOM PAOOTHI CTYJCHTOB — OBJIAJICHUE METOIAMHU TTOJTYICHUS
HOBBIX 3HAHWUW, MPUOOPETCHHE HABBIKOB CAMOCTOSATEIHLHOTO aHaM3a COIHAIbHBIX

SIBJICHUM U npouecCCoB, YCUJICHNC HAYYHbBIX OCHOB HpaKTH‘IeCKOfI ACATCIIBHOCTH.

3. CoaepxaHue 3aHATHI U CAMOCTOATEIbHOMH PadoTHI

Tema 1. MetonoJiorusi pa3padoTKu ynpaBJjieH4eCKHX pPelIeHn .
Bonpocwl 0ns 06cyocoenus

l. 3HaueHue, CyIHOCTb U (DYHKIIHUU peleHui
2. Knaccudukanus pemeHuii.
3. Tumnosnorus pemenui.

CO@@DD;‘C(JHM@ SAHAMUA

CymiecTByeT yTBEpXKACHHE, YTO B JIIOOOHW OOJIACTH 3HAHWU POBHO CTOJIBKO

HAaYKH, CKOJIBKO B Hell MaTeMaTHKH. B Takoi obOnactu 3HaHUs, KaK O6III8,$I TCOpUA
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pElIEHUN - TPUOPUTETHAS POJIb IIPU MPUHITUU PEUICHUN OTBOJMUTCS YEJIOBEKY, €0
UHTEJUIEKTY (MBICIIMTENLHON JESTENbHOCTH), ONBITY W HUHTyHIMH. C Mo3uluu
yIpaBJeHUs MPOLIECC MBIIIJIEHUS BKIIOYAET CIIEIYIONIKNE cocTaBstomue (puc.1).

Puc. 1. [IpuHuunuansHas cxeMa npouecca MbIIIEHUS

B Hauane no60ro nena JICKUT uaest, KoTopas TpaHC(HOPMUPYETCS B MBICIb U
MO/ BIMSTHUEM BHEIIHUI Cpe/ibl U BHYTPEHHHUX (PaKTOPOB YeJIOBEKA MPEBpAIIaeTCs B
yoexaenune. YOex/IeHNE, yCUIEHHOE KOHIIEHTPaueil, YyBCTBAMUA U BHUMAaHHEM,
peanu3yeTcsi B KOHKPETHBIX JAeMCTBUAX MeHemkepa. [Ipu coracum ¢ BHEIIHEH
Cpeloi, YKpEIUISIoNel KU3HEHHbIE CUJIbI YEJIOBEKA, MpEeAIPUHUMAEMbIC TEUCTBUS
BeayT K ycmexy. [loBTopenue ycrexoB (GopMupyer MacTepcTBO WM HCKYCCTBO
npuHATHs pemieHuil. [1og MCKycCTBOM B JJaHHOM KOHTEKCTE MOHUMAETCSI BBICOKAsI
CTEINEeHb YMEHUS Julla, puHumMarouiero pemenus (JIITP).

B moBcenHeBHON MpPaKTUYECKON NEATETLHOCTH IO YNPABICHUIO OO0BEKTaMU
MPUXOJUTCS] MPUHUMATh MHOXKECTBO KaK OTHOCUTENIBHO MPOCTHIX, TaK U CIIOMKHBIX
peweHnii. CrnocoOHOCTH "BbIIaBaTh" UAEU, TBOPUECKUA MBICINUTH, KOHIIEHTPUPOBATh
BHUMAaHHE Ha NpoOiiemMax, ObITb YBEPEHHBIM B ce0€, COrJacoBBIBaTh PEILICHUE C
KOJUIETaMH,  BBIIIECTOSIIIIUM ~ PYKOBOJCTBOM U JIOOMBAThCA MX  YCHEIIHOTO
MIPETBOPEHHUS B JKU3Hb - ITO Ka4eCcTBa, KOTOpPbIe CIOCOOCTBYIOT NMpeycneBaHUI0
MeHe/IKepa.

Takoii MeHeKep OTJIMYAETCS OMNpEe/eEeHHBIMU BHYTPEHHUMHU U BHEIIHUMH
MpU3HAKAMHU.

Ta6muma 1

IIcuxonoruueckue IMPU3HAKHA NIPLCYCIICBAOIICTO MCHEKEPA

6HeulHue BHYTPEHHUE

- €ro y3HaKwT C - OBESIH IyXOM MHMIIMATUBBI, MY»ECTBa, Pa0CTH
NIEPBOrO B3IVISAA TpyJa

- B HEM UTO-TO €CTh - UMEET MPUCYIINE MY B3TJISIbl HA )KU3Hb

- OH HeceT B cebe
He eepum eéepum
TBOPYCCKHI 3apsi




- Y HEro OTKpPBITBIN - B HHTpWIH, - B ICUCTBEHHOCTb CBOUX

B3IJI51]1 JI0XKb, CIy4YalhHOCTh  |yCHJIAM

- C TIEPBBIX CJIOB SICHO, - B CIIOCOOHOCTH

YTO J100BETCS PE3yJIbTaTOB MIPEBO3MOYb TPYJHOCTH

- B JIBIDKYUIYIO CHIY

OCTAaBJIEHHEIX IEJIEU

YhnpasjieH4ecKoe pelieHue 10 sy XapaKTepUCTHK CJI0XKHee, a HE MPOoIIe
TEOPETUYECKOr0. DTO MPOSBIISIETCS B CIIOCOOHOCTH MPEeoOPa30BbIBAThH CIOKHEUIIYIO
nH(pOpMaIuio B onpeielieHHbIe, IIPOCTHIS, TOCTYITHBIE TUIaHbI U pemeHus. [IpocroTa u
SCHOCTh PEIICHHH HEOoOXOAUMBI, TaK KakK K UWX peajlu3alud IpUBJIEKaeTCs
3HAYUTCIBHOE YHCJIO JIIOACH, IS KOTOPBIX OTH CBOMCTBA MOTYT OBIThH
OTIPEACIISIONIMMHU B TOCTH)KEHUU KOHEUHON PE3yIbTaTUBHOCTH PaOOTHI.

YnpaBiieHuecKkoe MbIIIJIEHHE JTODKHO OBITh KOHKPETHBIM. PyKoBoauTENIO
HEO0OXOIMMO TIPEJCTABIATh CJIIOXKHOE 1€JI0€ Y BUIETh MPU 3TOM COCTABJISIFOIINE €T0
AJEMEHTHI. BaXKHEHWIIMMH CBOWCTBAMH YIIPABICHYECKOIO MBINIJICHUS SIBJISIOTCS
CITOCOOHOCTh K PUCKY M JIMYHAsI OTBETCTBEHHOCTH 3a Ucxoj Aena. Kaxkaoe pemenue
MOPOKAAETCH B MPOLECCe MBILICHUS, KOTOPOE COOTHOCUT BO3MOKHOCTH JIMYHOCTH
C KOHKPETHO CKJIQJBIBAIOIICHCS CUTYallUEH.

MplieHue pyKOBOJUTENEH MMEET MHOXKECTBO ocoOeHHocTel (puc.5). B ux

COCTaBe, HapsAly C IPYTUMH, BBIACISIOTCS:




OTIHYHATEBHEE Tun ocMBICTIEHUS
‘ Memmenne *
CBO#CTBA uEGopMaIIH
v
ryOuHa TOJATHYIECKOE
CreneHs IpakTHIECKOTO
IPAMEHEHHA
mMpoTa 9KOHOMHYECKOE
\ 4 \ 4
THOKOCTB TEXHHYECKOE
TCOPETHIECKOE IIPAKTHICCKOE
ObIcTpoTa YENOBEKOBETIECKOE
v
YIIpaBICHIECKOC HTI.

Puc. 2. Oco6eHHOCTH MBITIUICHHS PyKOBOAUTENIEH

e IJIyOMHA MBIILJIEHUS - CBUJIETEILCTBYET 00 YMEHUU NIPEABUACTh Hanboee
yAAJIEHHBIE OT NOBEPXHOCTU NPUYNHHO-CIIEICTBEHHbBIE CBA3H;

e IIMPOTA MbILUIEHUS - OTPAXKAET yMEHUE BHUIEThH BCE MHOrooOpasue
B3aMMOCBSI3aHHBIX SIBJICHUI B LI€JIOM, HE BBLACIASA U3 HUX KaKylO-TO MpoOJIeMy U HE
YBJIEKasCh TOJIBKO €10;

e IMOKOCTHh MBIIUIEHHS - TIPOSIBISETCS B YMEHUUM OTCTYyNaTh OT
U3TI00JIEHHBIX, OMpPABJAABIINX CEOsl CTEPEOTUIHBIX PEIICHUN; YMEHHUE, UCXOIs M3
CJIOKMBUIENCS CUTYyallMM, HANTH OPUTMHAIIBHOE PELIEHUE;

e OBICTPOTA MBINLJIEHUS - 3TO "CKOPOCTH'" MBICIHM OT aHaNIM3a MPOOJIEMBI K
(bOpMYIMPOBAHUIO PELIEHUS.

IIcuxosoru yTBEpK1ar0T: KTO CTOMT Y UICTOKOB YIIPaBICHUYECKUX PELIEHUH, TOT
BO MHOroMm ormpezenser 3()pQPeKTUBHOCTh AEATENbHOCTH KOJUIEKTHBA. Jlaneko He
PUTOPUYECKHUM SIBJIIETCS BOIIPOC: KTO CIOCOOEH MPUHUMATh PELICHUS U 00ECIEUYHTh
UX BBITIOJIHEHHE, KAKUMU TICUXOJIOTMYECKUMH BO3MOKHOCTSIMU OH JIOJIKEH 001a/1aTh?

[TockoIbKY MCUXOJIOTMYECKUE OCOOEHHOCTH JTUYHOCTU PYKOBOJUTEINS BIUSIOT

Ha YIPABJICHYCCKUC PCHICHUA, OIPCACIUM OCHOBHBIC M3 HHX! YIIPABJICHYCCKHUC



NOTPEOHOCTH  JIUYHOCTH,  YIPaBIE€HYECKHE  CIIOCOOHOCTH,  YIIpaBJICHYECKas
KOHLICIILIUS.
VYKa3zaHHbIE 3JIEMEHTBl IICUXOJOTMU PYKOBOAMTENSA B EIMHCTBE OOpa3yrOT

MOTEHIIMAIbHBIA UCTOYHUK MPUHUMAEMBIX pellieHui (puc. 6).

Crpykrypa
HOTeHIHAIHHOTO ICHXONIOTHYECKOTO HCTOYHHKA
YIIpaB/IeRYECKHX PEeICHHIt
- A Vv
Vnpasnereckue CrocobHocTH WHjuBHIyaIbHAs YIPABIEHIECKAs
TOTPeOHOCTH KOHIIETIHS PYKOBOJHTELA
JHATHOCTHYCCKHE CBEpX3aja4a
TBOPYECKHE PODIIEMROC
HAIIOJIHCHHE
OpTaHH3ATOPCKHE oy
3AMBICITBI

Puc. 3. CrpykTrypa NOTEHIMAILHOTO TMCUXOJOTHMYECKOr0 HMCTOYHHUKA
YIIPABJICHYECKUX PEIIEHUN

Ynpapienyeckue mMoTpeOHOCTH MOTYT OTCYTCTBOBATH Yy JIIO/ICH, THOO UMETh
pasHyr MnoOyAauTenbHyI0 cuily. HemMano W Takux, KTO BHUJUT CBOIO KU3HEHHYIO
MEPCIEKTUBY HMMEHHO B PYKOBOJACTBE JIIOAbMH, NPEANPUHUMAET 3HAYUTEIIHHBIC
yCUIIUS 1Sl IPOABUKEHUS TI0 cityx0e. Hanuuue ynpasBieH4ecKUX nNoTpedHOCTEH -
Heo0X0aMMoe yCJIOBHE HA3HAYCHHUS KaHAUAATa HA PYKOBOISIIIYIO AeSITeJIbHOCTb.
OHM NPOSABISAIOTCA B CTPEMIICHUHU BO3/IEMCTBOBATH HA OKPYKAIOIIUX JIIOAECH C LEJIbIO
HalpaBJICHUS] HMX YCWIMKA Ha pEIIEHWE KOHKPETHBIX 3a4ad. YIIPaBJICHYECKHUE
NOTPEOHOCTH  SIBJSIFOTCSL MCTOYHUKAMU  OCHOBHBIX ~ MOTHBOB  JICATEJIBHOCTH
PYKOBOAMTENS U OTBEYAIOT HA BONPOC: HACKOJIBKO CHJIBHO HPABCTBEHHO CO3PEIO
CTPEMJICHUE BO3TJIABUTH KOJUICKTHUB, IMOBECTH €0 Ha BBIMOJHEHUE OMPEICICHHBIX

3agay.



Kpome morpeOHOCTEll Heo0XogumMo 00,1aJaThb  COOTBETCTBYHOIIUMU
CIIOCOOHOCTAMH K YNPaBJeHUIO. BaxHelmme W3 HUX - JUAarHOCTUYECKHE,
TBOPUYECKHUE U OPTaHU3AaTOPCKUE.

JluarHocTuyeckne CHOCOOHOCTH  TO3BOJIAIOT  (OpMUpOBATH  YETKOE
IPEICTaBIIEHHE O HACTOSAUIEM U OyAylIEM OpraHU3alllK; TBOPYeCKHe - BIpabaThIBaTh
pelIeHus, aIeKBaTHbIE 3a7a4aM MPEAIPHUATHS; OPraHU3aTOPCKHUe - 00eCIeuynBaTh UX
peanuzanuio. Ha ocHoBe moTpeOHOCTE W CHOCOOHOCTEW B Tpoliecce ydeObl H
MOCJEAYIONIEH MPAaKTUYECKOW JEATEIbHOCTH Yy PYKOBOAUTENS (QopMHUpyeTcs
WHJVBUAYyallbHAs (OTpakaromiasi €ro JUYHbIE BO3MOXKHOCTH) YIIPaBJICHUYECKas
KOHIETIHS.

NupuBuayaabHas ynpasiendeckas koHuenuusi pykosoaurens (MYK) - ato
crnoco0 TMOHUMAHUS M TPAKTOBKU IMpoOjeM ympasieHus. OHa COOTHOCUTCS C
KU3HEHHOU TIO3ULIMEN pPYKOBOJAUTEIIS, CIIyKUT CBOEOOPAa3HbIM HCTOYHUKOM MPUHATHS
pewmenus. Ho ato He cymma pemennit. Uepes npuzmy MY K pykoBOIUTEND OLIEHUBAECT
MOCTYNAIOIIy0 HH(pOpMaIMo, cO00pa3ysiCh CO BCEM CBOUM MPEANIECTBYIOIIUM
onsiToM. UHIAMBHAYyaJbHAsl yNpaBJeHYeCKass KOHUeNUUsA o0bsicHAeTcH (akTt
BbIOOpa pa3sHBIX HeJiedl Pa3HbIMH PYKOBOAUTEJISIMH B PaBHbIX O00bEKTHBHO
CJI0:KMBIIMXCH Yca0BUsAX. Tak, HepaauBOro pabOTHUKA OJAHHU CTPEMSTCS YBOJIUTH,
JPYyTHUe MPOBOJAAT BOCIUTATENbHYIO paboTy, TPEThH MOTYT PEKOMEHI0BaTh Ha Ooliee
BBICOKYIO JIOJDKHOCTb B JIPYTOil KOJUIEKTHB, YTOOBI OT Hero m30aBuUThCS. [pyrumu
CJIOBaMM, B IEPBOM CITy4ae UCIMOJIb3YIOTCSI aAMUHUCTPATUBHbIE METO/IbI, BO BTOPOM
- BOCHHUTATEJIbHbIE, B TPETbEM - COBEPIIACTCS IOCTYIOK, HEIOCTOMHBIN
PYKOBOJMTEIIS.

B crpykrype HYK BbAcnseTcs Tpu dj1eMeHTa: cBepx3ajgaya, mpodJjieMHoe
HAIOJIHEHHE U YIIPABJEHYEeCKHe 3aMbICJIbI.

Ceepx3agaua mnpeacTaBiIsieT CO00M JUYHOCTHBIM CMBICH JACSTEILHOCTH
YeJloBeKa B KpYIMHBIE OTPE3KH BpeMEHU (FOHOCTh, 3peNocTh, CTapocTh). OHa
OMpeNeNsieT CBS3HOCTb, YCIOBHOCTb JKM3HEHHOTO IYTH YEJIOBEKA, CIY>KUT
IICUXOJIOTUYECKUM CTEPIKHEM, BOKPYT KOTOPOr'0 pa3BOPAYNBAKOTCS MHOIOYUCIICHHBIE

IMOCTYIIKH U ,HCfICTBI/IiI, BHCIIHC HC BCCT A JIOTHYCCKHU CBA3aHHBIC. I[JUI PYKOBOIUTCILA
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CBEpx3ajJaya MOXKET BBICTYNaTb B (OpME KOHKPETHON IIeMM B CIOXKHUBIIMXCS
COLMAIbHO-9KOHOMHUYECKUX  ycnoBusx. (Hampumep, moOCTOsiHHOE TMOBBINICHHE
3¢ deKTUBHOCTH MPOU3BOACTBA.) OHA XapaKTepU3yeT MepPy COLUATbHO-TTOIUTUIECKON
3pENIOCTH YeJIOBEKa.

IIpo6;ieMHOe HamoJIHEHMe - 3TO CHUCTeMa 3a/ay, Ha pELIeHHE KOTOPBIX
PYKOBOJUTENb HANpaBiseT CBOIO aKTUBHOCTb. M3 Bcero MHoroodOpasus 3agad OH
BBIOMpaeT Te, KOTOpBIC MOCTOSHHO WM SMU30JAMYECKH HAXOATCS B IEHTPE €ro
BHUMaHUs, Apyrue - Ha nepudepun. OT KayecTB PYKOBOIUTENS 3aBUCHUT, Kakas U3
npo0ieM, CHocoOCTBYIOIIAs PEIICHUI0 MHOTUX JpYruX, BbIOpaHa B KayecTBe
npuoputetHoi. [IpobieMHOe HamojgHEHHE MOHKHO ONEPATUBHO MEPeCcTpPauBaThCs,
OBITh TUOKUM, MEPEKII0YaTh, IPU HEOOXOJUMOCTH, BHUIMAHHE HAa PEIICHHE HOBBIX
3amad. Hemoctarounass rTHOKOCTh B 3TOM CIy4yae CPOJHH MHEPTHOCTU MBIIUICHUS U
MOYET MPUBECTHU K TPYOBIM OIIHOKaM.

YnpaspiieHUeckHe 3aMbICJblI - TPEANOYTHTEIbHBIE W TPUBBIYHBIC IS
PYKOBOJUTENS COCOOBI perieHne npodiaeM. Y pa3HbIX pyKOBOJIUTENEW OHU MOTYT
ObITh pa3nuyHbIMU. HammpumMep, OBBITIICHHE MPOU3BOAUTEIHHOCTH TPYAA TOCTHTAETCS
HECKOJIbKUMHU MyTSMU: YJIyUIIEHUEM OpraHU3alluu TPy/Aa, U3MEHEHUEM TEXHOJIOTUU
IIPOU3BOJICTBA, JTUOO HWCIONB3YIOTCS JaHHBIE MYTH B pa3HOUW cremeHu. Ecmu atm
3aMBICJIBI CTEPEOTHIHBI, HE3HAYUTEIHbHO MEHSIIOTCS MPH CMEHE 3KOHOMHYECKOU
CUTyalldd ¥ COIMAIBHBIX YCIOBUH XO3AWCTBOBaHMWS, BO3HHKACT OMACHOCTh
OTCTaBaHUs MEHEKEpa OT JKU3HH.

Bonpocwl (3a0anus) o camocmoamenviou pabomeol.

Jloknapl:

1. Bo3HukHOBeHHE Hayku OO YIPaBICHUYECKUX PEIICHUSX B KOHTEKCTE
pPa3BUTHS MEHEKMEHTA.

2. ACIIEKTBI U3yUYEHUs YIIPABICHUECKUX PEILICHHI.

3. Oco0OeHHOCTH MBIIIJIEHUS! PYKOBOIUTEIEH

Tema 2. YciioBus U (PAKTOPBI Ka4eCTBA YIPABJICHYECKUX PellIeHU.

Bonpocwl ons 06cyacoenus

1. Knaccudukanus ynpaBieHU€CKUX PELISHU: pelieHre 3a1ay.
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2. [Tpo6ieMbl pa3TMYHOTO XapakTepa.
3. Pemenue tecta «CymHOCTh U cojiepxkanue Y Py.

CO@@DD:‘CCZHM@ SAHAMUA

1. Knaccuduxkanus ynpaBieHUeCKUX PEIICHHM

@UHAHCOBBIM JUPEKTOP NPOU3BOACTBEHHON KOMIIAHUU IIPUHUMAET PELIECHUE O
IpUBJICYCHUH 3aEMHBIX CPEJCTB B BHJIe OAaHKOBCKOT'O KpEAUTa CPOKOM Ha 5 JeT AJs
¢buHaHCHpOBaHUSl MPUOOPETEHUS HOBOM NMPOU3BOJACTBEHHOW JIMHUU, MO3BOJSIONIEH
OCBOUTB BBIITYCK MHHOBAllMOHHOW MPOAYKIIUH.

[IpoBenute KiaccupuUKaLMIO JaHHOTO YIPAaBJIEHYECKOTO pEIIeHUs IO
CJIEAYIONIUM MPU3HAKaM U 00OCHYHTE CBOW OTBET:

® [10 COICPKAHUIO (3KOHOMHUYECKOE, MOJTUTHIECKOE, TEXHUYECKOE, COLUAIBLHOE,
OpPraHU3ALMOHHOE PELIECHNUE);

® B 3aBHCUMOCTH OT MOJSI NpUHATUA (pelieHrne B o0JacTH HWHHOBALIWH,
IPOU3BOJICTBA, MAPKETUHTa, IEpCOHAIIA, (PUHAHCOB, HHBECTHULIHI);

® B 3aBUCUMOCTH OT XapakTepa Leled (CTpaTernyeckoe, TaKTUYECKOE,
ONEPAaTUBHOE PEIICHUE);

® [0 MPOJOJDKUTEIBHOCTH JEHUCTBUA (JIOJTOCPOYHOE, CPEIHECPOUHOE,
KPaTKOCPOYHOE PEIICHUE);

® B 3aBHCHMOCTHM OT YPOBHS YINpaBJieHUs (pelieHue, MPUHUMAEMOE BBICILIHM
PYKOBOJICTBOM, CPETHUM MEHEKMEHTOM, Ha HU3ILIEM YPOBHE);

® 110 KOJIMYECTBY LieJiel (0JIHOLEIeBOE, MHOTOLIENIEBOE PEILICHHUE);

® [10 YHCIy ajdbTepHATUB (OMHApPHOE, MHOT0AJIbTEPHATUBHOE PEILICHNUE);

® [0 KOJIMYECTBY JIAIL, BOBJIEKAEMBIX B IMPOLECC NPHUHATUA PEIICHUSA
(MHIMBUYaIbHOE, IPYIIIIOBOE PELIECHUE);

® 110 CTENEHU ONPEIEIEHHOCTH YCIOBUHN pealn3anuu (AEeTEpMUHHPOBAHHOE,
BEPOSATHOCTHOE, HEONPEIEIEHHOE PEIICHUE);

® B 3aBUCUMOCTH OT BO3MOXXHOCTM IIPUMEHEHUS CTAaHAAPTHBIX IPOLELYP

(3amporpaMMHUpOBAHHOE, HE3APOTPAMMHUPOBAHHOE PEIICHHE);
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® [0 CTENEHH TMOJHOTH HH(MOpPMAUMU (XOPOLIO CTPYKTYpPUPOBAHHOE,
c1a00CTPYKTYPUPOBAHHOE PEIICHHUE).

2. [Tpo6iieMbl pa3IU4HOTO XapakTepa.

Kaxnplii 4enoBek €XEIHEBHO NPUHUMACT PEUIEHUS PAa3JIMYHOTO XapakTepa.
OHH MOTYT OTHOCUTBCS K TEXHUYECKUM, OMOJIOTHYECKUM U COLIMAIbHBIM IpobdieMam.

TexHnuyeckasi cucreMa BKIIOYAEeT CTaHKH, OOOpYIOBaHHUE, KOMIIBIOTEPHI,
KOMIUIEKTYIOIE w3fenuss u Marepuansl. HaGop BO3MOXKHBIX pelleHUll B
TEXHUYECKOM  cHCTeMEe OrpaHW4YeH, ¢  TOCJCACTBUS  PEIICHUH  OOBIYHO
IIpeaonpeneneHbl. BapuaHThl 3TUX PEIIEHUN OTPaKEHBI B HHCTPYKLUSAX, ITOJIOKECHUAX,
npuka3zax. Takue pemeHusi (GOPMHUPYIOTCH M PeaJu3ylTcsi B CTPOro
onpeaeJeHHOM MOpsAAKe — Mo aaropurmy. KauectBo u 3 (heKTUBHOCTH NPUHSTOTO
Y BBITIOJTHEHHOTO pEUIEHUs ompenenserca npogecCHOHAJIN3MOM TPUHUMAIOILIETO U
WCIIOTHSIIONIETO pelIeHrne B TEXHUUECKOM cucteme. OOBIYHO B TEXHUUYECKOUN CUCTEeMe
Majo albTePHATHUB PEIICHUN OJAHOW W TOW K€ MpoOJeMbl (4acTo pernieHue ObIBaeT
€IMHCTBEHHBIM).

Tannem BrICOKOTO NMpodeccruoHanu3Ma pazpadoTunKa U UCIIOJHUTEINS PEIICHUS
MOXET JaTh XOPOWIMW pe3ynbTaT. Tak, MIOXOM HCHOIHUTEIb MOYKET HCHOPTUTH
XOpo110 pa3padoTaHHoe pemieHne. Kak moka3piBaeT NpakTUKa, YETOBEK, pa0OTAOIIHIA
B TEXHUYECKOW CHUCTEME, MOXKET CAMOCTOSITENBHO CTAaTh XOPOLIMM CIEHHAIUCTOM
yepes 2—4 rona.

Buonoruyeckas cucrema BiirovaeT (Giopy u ¢ayHy IUIAHETHI, B KOTOPOM
YEeJIOBEK NMpUHUMAET pemieHusd. Hanpumep, mennopaunus 3eMiM, JICUEHHE JIIOAEH U
KUBOTHBIX, (POPMHUPOBAHUE OJIATOMPUATHBIX YCIOBHI pabOTHl M MPOKUBAHUA. IJTa
cuctema Oosiee pa3HOOOpa3HAa W MEHee INpeackazyemas s 4YeJoBeKa, YeM
TexHudeckas. Hampumep, MHorme 3a00JieBaHHS 4YEJIOBEKAa HMEIOT OJMHAKOBBIC
CHUMIITOMBI M Bpady TPYAHO MOCTAaBUTh NMPABUIIBHBIN IHATHO3. TeM HEe MeHee, Ha0op
pelieHUiT B OHOJIOTHYECKO CHCTeMe TaK:Ke OrpaHuYeH W3-3a MEIJICHHBIX
IIPOLIECCOB, MPOTEKAIINX B dKMBOTHOM U PAaCTUTEILHOM Mupax. B Takux cucremax
HEOOXOMMO pa3paboTaTh WJIM HANUTH HECKOJBKO BAPUAHTOB pa3pelICHUs] OJHOU

po0JIeMbl U BHIOPATH JIyUllee pelIeHre M0 KAKUM-JIM0O0 MPU3HAKAM.
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KagectBo u 3(QGheKTHBHOCTh TPUHATOTO U BBIMOJTHECHHOTO PEHICHUS
onpenenstoTca Npo¢ecCHOHATU3MOM CIENNATHUCTA U €r0 CIOCOOHOCTHI0 HAXOIUTh
HAJICKHYI0O HMH(POPMAIUIO, HCIOJIB30BaTh COOTBETCTBYIOIIME METOABI pa3pabOTKU
pemenusi. CrienMaaucT T0JKEH MPaBUIIbHO OTBETUTH Ha Borpoc: «YTo Oyner, ecnu?..»
Hemanyio ponb wurpaer ero uHTtyunus. Kak mnokaspiBaeT NpakTHKa, YeEJIOBEK,
paboTaromuii B OMOJIOTUYECKOW CHUCTEME, MOXKET CaMOCTOSATEIBHO CTaTh XOPOIIUM
CIICIIMATIMCTOM 4epe3 6—8 JieT.

CoumnanbHass (oOlIeCTBEHHAsl)) CHCTEMAa XapaKTepU3yeTCs HaJUYUEM
YeJI0BeKa B COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OTHOCHUTEIHLHO KOTOPOTO
OpsIMO WJIM KOCBEHHO IMPUHUMAIOTCS M pealn3yloTcs peiieHus. B kauectse
XapaKTepHBIX TMPUMEPOB TaKUX CHCTEM MOXHO TMPUBECTU: TOCYIapCTBO,
MPOU3BOJICTBEHHBIN KOJUIEKTUB, CEMbIO, He(DOpPMalbHYI0 OpraHU3aIlUI0 U Jaxe
OJTHOTO YeJIOBeKa (caMoro 1o cebe).

CounanbHble CHCTEMbI MPEBOCXOAAT OMOJIOTHYECKHE 0 PA3HOO0PA3UI0 U
KOJIMYECTBY BO3HHKAKOIIMX MpPodaeM. OTO OOBICHSIETCS TEM, YTO TJIABHBIM
00OBEKTOM YIIPABIICHUS SIBJISIETCA YEJIOBEK, KOTOPBIM YACTUYHO CXOX C JPYyTUMHU
JIOJbMUA B CBOUX TMOCTYIKaX, BOCHPUATHM WHGOpPMAIMK U T.J., @ YaCTUHYHO —
WHJMBUAYAJICH, TMOCKOJIbKY KaXIbli YEJIIOBEK HMMEET CBOM B3TJIAJBI, IMPHUBBIYKH,
HIOQHCHI B PEAKIMSAX HAa CUTyallMd. JTAa MHAMBHAYAJBHOCTH M CO3[aeT 00JbIIUE
TPYAHOCTH TIpU pa3pabOTKe U peaau3aliuu pelieHu B COIUAIbHONU CUCTEME.

B Takoii cuctemMe HEOOXOAMMO YUYUTHIBATH COIUATIBLHO-TICUXOJIOTUYECKHE U
ATUYECKHE OCOOEHHOCTH HE TOJBKO MPOU3BOJACTBEHHOI'O KOJIJIEKTHUBA, HO U KaXJI0TO
BOBJICYCHHOTO B JIaHHOE perieHne pabotarnka. Hampumep, mpu cOCTaBICHUH TEKCTA
MpuKa3a PyKOBOAUTEh KOMITAHUH JIOJKEH MPEJICTAaBUTh ce0e TOro, KTo OyAET YNTATh
MPUKA3 U KaK KaXbli U3 HUX CMOKET MOHSTH €ro Tak XOJepUK HE CMOXKET POUECTh
JUTMHHBIN TEKCT, 2 MEJIAHXOJIUK 110 KOPOTKOMY TEKCTY HE CMOKET MOHSATH CYTh.

KauectBo u 3 PekTUBHOCT pa3zpaOOTAaHHOTO M PEATU30BAHHOTO PEIICHUS
onpenenseTcss Npo¢ecCHOHAJIU3MOM H ONBITOM PyKoOBoauTesl. Kak mokasbiBaeT
IPaKTUKa, YEJIOBEK, pabOTaIOUi B COUMAIBHOM CUCTEME, MOXKET CAMOCTOSTEIHHO
CTaTh XOPOILIUM crieruaiucTom yepe3 10—12 ser.
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B peanbHoOCTH colMaJbHAasl CHCTeMa BKJIIOYaeT B ce0si OMOJIOTHYeCKYI0 H
TeXHU4YeCKy. Tak, mpuHUMAasi pEIIeHUs IO CTPATETUYECKOMY IUIAHUPOBAHUIO
NEATeIbHOCTH KOMIIAHUH, PYKOBOJUTEIh JOJKEH TAKXKE YYECTh TEXHUYECKHE U
OMOJIOTUYECKUE ACTIeKThI JESITEIbHOCTH KOJUIEKTHMBA. Pa3zpaboTka W peanuszanus
pelIeHri B COMAIBHOM cucTeMe TPEOYIOT OT PYKOBOJUTENEH IIMPOKOTO B3IJIsAa Ha
paspemaemyro npobiiemy. Ilpu3HakomM xopouiero pemieHus ABJAsIeTCS MUHHUMYM
oOpaileHuil MOAYNHEHHOT0 K CBOEMY PYKOBOAMTENII0 32 Pa3bSCHEHUSIMH U
MOMOIUIbIO.

3. Pemienne Tecta « CyniHOCTb U coziepkaHue Y Py

Bonpocwl (3a0anus) o camocmosamenbHou pabomal

Cutyanus. IMerotcs pparMeHTs TeKCTa 18 pereHuii:

1. Ortnmeny BHYTPEHHEro ayauTa NPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPaBWIBHOCTH HCIOJIb30BAHUS PYKOBOAUTEISIMA CPEIHETO W HHU30BOTO 3BEHA
YIIPABJICHYECKUX TEXHOIOTHM.

2. Otneny pa3BUTHUS KOMIIAHWHU 3aKIIOYUTH JIOTOBOP ¢ (pupmoit «I amakTuka
JUISl aHaju3a pacnpenesieHuss GyHKIUN yIpaBiIeHUS MEXIY PYKOBOIUTEISIMHU BCEX
YpOBHEH U pa3pabOTKH MEPOMPUATHI 110 YCTPAHCHHUIO UX TyOJIUpPOBaHUS.

3. HavanbHUKY rpynibl CTPATETUUECKOTO Pa3BUTHUS pa3padboTaTh MOJOKEHUE O
TPYIITIE CBS3U C OOIIECTBEHHOCTHIO M IOJDKHOCTHBIE HHCTPYKIIAU TSI €€ PpAaOOTHUKOB.

4. Hanaguuky craukoB Tapanenko P. A. T1poBecTH  IIaHOBO-
npeAynpeIuTeNIbHbIM PEMOHT TOKapHOTO 000py10BaHUs B 1iexe Ne 4.

5. Bce corpyanuku komnanuu B TeueHue nroist 2000 r. 10IKHBI BHECTH CBOU
MPEIJIOKEHNUSI TIO COBEPIICHCTBOBAHUIO IMPOU3BOJACTBEHHOW M YIPABICHYECKOU
NEATEIIbHOCTH.

6. Hauanbauky TPYIIIBI CTPaTETUYECKOr0 pa3BUTHSA CO3/1aTh
KOHCYJIbTAIIMOHHBINA TYHKT IS PYKOBoOJUTENEH mepudepuilHbIX MoApa3aeieHun
(bupMBI IO BOITPOCAM YNPABJICHUYECKON JEATEILHOCTH U YIIPABIICHUS TIEPCOHATIOM.

7. HauanpHuKy nH()OPMAITMOHHOTO OTJENa CO3/1aTh 0a3y MaHHBIX O TEKYIIUX H

INOTCHIHUAJIbHBIX KIIMCHTAX U IIOCTaBIIMKaX KOMITAHUH.
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8. Nmxenepa Kanununa H. C. HanpaBuTh B KOMaHAUPOBKY B OOBEIMHEHHE
«A3zoBctanby ¢ 1 urons no 24 urons 2000 r.

9. I'pymme CTpaTermueckoro pas3BUTHS CPOPMHUPOBATH aIbTEPHATUBHbBIC
CTpaTEeruu pa3BUTHUSL OCHOBHBIX HAIIPABJICHUN EATEIIBHOCTH KOMITAHHH.

10. KoHcunmym Bpadedl corjacuics C JUarHo3oM JieHallero Bpaya,
noCTaBJIeHHbIM nanueHTke Camoitienko M. Y.

11. Otmeny oOyuenuss B ceHtsaOpe 2000 r. mpoBeCTH MNEpPENnOATrOTOBKY
PYKOBOJCTBA BBICILIEIO U CPEJHEr0 3BE€HA KOMIIAHUM B O0OJACTH YINpaBICHUS
KaueCTBOM.

12. CnyxOe ympaBieHHs MNEPCOHAIOM pa3paboTaTh CHCTEMY CTpaxOBaHUS
OTBETCTBEHHOCTH KJIFOUEBBIX CIIELIUATUCTOB U pyKOBOAUTENEH komnanuu. 13. Burie-
IIPE3UJICHTY IO NEPCOHANY CO3JaTh B KOMIITAHUM OTAEN CTPATErMYECKOIO PA3BUTHUSA U
MOAYMHUTH €r0 HEMOCPEICTBEHHO €€ IPE3UJICHTY.

14. Cnyx0e ympaBiieHUs] TIEPCOHAIOM C(POPMHUPOBATH CUCTEMY PACCTAHOBKHU
KaJIpOB B COOTBETCTBUHU CO CIIOCOOHOCTSIMU PAOOTHHUKOB M POTALMH KaJIPOB MEXKIY
JUHEHHBIMU U (PYHKIIMOHAIBHBIMU NOIPA3/IETICHUSMHU.

15. I'pynne koHTpoJdsi cHOpMHUPOBATH TPYMIy JUIsi BEJACHUS TMOJHOTO H
JOCTOBEPHOTO YY€Ta M COCTABJICHUS OTUETHOCTH O PE3YJbTaTax AESITEIbHOCTH
KOMIIaHUHU.

16. Otneny MapkeTHHra MpPOBECTH aHAIM3 U3MEHEHUW BHENTHEW cpeabl (Ha
pPBIHKE, B IOJMTHKE, 3aKOHOAATEIbCTBE U T. [.), C BBIIEICHUEM TEX W3MEHEHMIA,
KOTOpBIE MOTYT OKa3aTh CYIIECTBEHHOE BIMSAHHUE HA PA3BUTHE KOMIIAHUU.

17. BerepuHapy LHUpKa yBEJIUYHUTh KOJIMYECTBO KAJIOPHUM B PAllMOHE NMUTAHUSA
CJIOHOB M JIOIAJEH.

18. HauanbHUKY KaJpOBO CTy>KObl IPUHSATH Ha TPEXMECSUHYIO CTAXKUPOBKY T-
ra Hoppuca P. — nauansHuka otaena kaapos pupmel « Tip Ltd» uz Comanu. Borpocsr:

Kakue u3 npuBeneHHbIX (PparMEHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM,
OuosornueckuM M ympasiieHdeckuM pemieHusMm? K kakum cdepam nedrenbHOCTH

OTHOCATCS BHIOpaHHbBIE YIIPABICHUECKUE peLICHUs?
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Tema 3. TexHosornu ¥ MoAeJHM Ipouecca pa3padoTKH YNPABJICHYECKHX
pelIeHui.

Bonpocwt 0151 06cyarcoerus

1. TexHomorust pa3pabOTKHU pemeHnun
2 MopenupoBaHue mpoliiecca pa3padOTKH peleHus
3. Pa3zHOBHIHOCTH MaTEMaTUYECKUX MOJIENIEH U X HUCIIOJIb30BaHUE

Cooeporcanue 3anamus

1. Pemenue Tecta «KakoBbl Balid CIOCOOHOCTH K MPUHATHIO TBOPUYECKHUX
YIPABJICHYECKUX PEIICHUID)
2. Pemenue tecta «KakoB ypoBeHb Ballleli KOHKYPEHTOCIIOCOOHOCTH?)

Bonpocul (3a0anus) ons camocmosamenbuou pabomol

1. PaccMoTpuTe OCHOBHBIE ATalbl MPOILECCA MPUHATHUS YIPABICHUYECKUX
pewenun. [Ipoananu3upyire, Kakol 3Tam WIKA 3TAIbl JAHHOTO ITpoLecca SBISIOTCA
OCHOBHBIMU U IOYEMY.

2. [IpoaHaM3upylTe XapakTEpHbIE YEPThl KaxJIoro srtama. Yem, mo-
BalllEMy, JPYT OT JApyra OTJIWYAIOTCA ATanbl «AHAIU3 CUTyauun» U «JluarHoctuka
CUTyalum»?

3. Kak Bbpl cudmTaere, 3a4eM HYXKE€H CTOJIb CJIOKHBIM MPOIECC:
TEHEPUPOBAHUE AIbTEPHATUBHBIX BAPUAHTOB PEIICHUM, OTOOP OCHOBHBIX PEIICHUM?
Kaxkyto nosb3y oH npuHocut? Ilepeuncinte u3BECTHBIE BAM METO/IbI TEHEPUPOBAHUS
UJICH.

Tema 4. IleneBast opueHTANMS YIIPABJICHYECKHUX PeLICHU .

Bonpocol ons 0bcyacoenus

1. Meronomnorus mpoiecca pa3padoTKu pemIeHun
2. Opranuzanus pa3pad0oTKH peluieHuin
3. Opranuzanus 1 3pPEeKTUBHOCTD NCMOIB30BAHUS HKCIIEPTHHIX OIICHOK

COO@D[)fCCIHue SAHAMUA
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Opranmszanus mNOATOTOBKM M peaau3anuu YP TpeOyeT mnpoBeaeHUs
ONPENCIICHHBIX  OPraHM3ALUOHHO-PACIOPAAUTEIbHBIX  MEPONPHUATHHA. OTH
MEpPONPUATUS BKIIOUAIOT HAOOP MPOLECCOPHBIX (OPraHU3aNMOHHbIX) TEXHOJIOTHIA
U AJMHHUCTPATUBHBIX JAeHCTBUI 11 (HOPMUPOBAHMS B3aUMOJCUCTBUNA MEKITY
pabOTHUKAaMU, YUYaCTBYIOIIMMH B PeaJIM3allMK MOCTABICHHOM 1IEIH.

K mpoumeccopHbIM  TEXHOJIOTHSIM  OTHOCATCS:  «YNpaBJieHHEe 10
pesyiabTatam» (YP); «Ynpasienue Ha 0a3e morpedHocTeil M uHTepecoB» (YIIN);
«YrnpaBJ/ieHHe IIyTeM NOCTOSIHHBIX PoBepok U ykazanui» (YIIY); «Ynpasiaenue
B HCKJIOYUTENbHBIX cayuyasx» (YUC); «YnpasiieHue Ha 0a3e HCKYCCTBEHHOIO
uHtresiektay (YUHN); «Ynpapienue Ha 0a3e aKTHBH3AIMU JAeATEJIbHOCTH
nepconasa» (YAJ).

Pacnipenenenne 3TuX TEXHOJOTMHA MEXKAY NPOUEAypaMH IOJATOTOBKU U

peanuzarnuu YP npuBeneHo B TabiwIle.

IIponeaypsl TexHOJIOrHH
YP YIIH | VIIV | YHC | YHH | YAQ
HudopManHoHHas MOArOTOBKa + + # +
Pazpaborka BapHaHTOB YP + + +
CormacoBaHme BapHAHTOB YP + i, + +
Briop omHOro YP + e +
YTBepXKIeHHE OTHOTO YP + + %
OpraHu3amys BEIIOIHEeHHI OJHOTO YP i P +
KoHTpons BEOIONMHEHHT YP ” % " %
HupopMHpoBaHHe HHHIIHATOPa YP " " 4

TexHonorus «YmnpapjieHHe IO Ppe3yJibTATaM» OCHOBAHA HA NMPHOPHUTETE
KOHEYHBIX Pe3y/abTATOB HA/A IVIAHUPOBAHUEM M NPOrHO3MpoBaHHeM. OCHOBHOM
(pyHKknuen,  peainzyeMou  PYKOBOJUTEISIMH, ABJISAETCH KOOPAMHALMSA
(KoppekTHPOBKA) [efiCTBUII W PpelIeHUW B 3aBUCUMOCTH OT IIOJYYEHHOIO
pesyabrara. JlaHHasg TEXHOJOIWS XOpPOILIO peanu3yercs Uil CPeJHUX U MajbIX
KOMIIAaHMM UJIM KX MTOJAPa3ACIICHUN, B KOTOPBIX:
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e BpeMs MeXAYy NPHUHATHEM PeElICHUN ¥ Pe3yabTATOM HUX BBINOJHEHHS
MMHHMMAJIBHO (4aChl, HECKOJIBKO JTHEN);

e OTCYTCTBYKOT HeNpeoA0JMMble TPYIHOCTH OBICTPOrO NPHOOPETEHHUS
TpeOyeMbIX PECYypCOB WIIM BO3BpaTa HEBOCTPEOOBAHHBIX;

e MNPOECCHOHAIU3M PYKOBOAMTENS] OpPraHU3alUd WM PYKOBOJIUTEISA
IIPOEKTA JOCTATOYHO BBICOK;

e IPOM3BOJACTBO IPEUMYLIECTBEHHO MEXaHM3HPOBAHO.

B 3aBHCHMMOCTH OT CHUTyalluM U KOHEYHOI'O PE3yJIbTaTa PYKOBOJAUTEb J0KEH
NOCTOSTHHO KOPPEKTHPOBATH PACCTAHOBKY M 00y4eHHe KaJApPOB, TEXHOJOIHIO H
OPraHM3alUI0 TPY/Aa, HOMEHKJIATYPY M Ka4eCcTBO NPHMMEHsieMbIX MAaTepPHAJIOB,
peaJM3aluio NPOAYKUMH U NPUOBLIBHOCTD OPraHu3auMu. /[elicTBue TEXHOJIOTUU
3aBEPIIAECTCS IO JOCTHKEHUU ITOCTABICHHON LIEIIH.

TexHoJsiorusi «YnpanJjieHne Ha 6a3e NOoTpeOHOCTEd U MHTEPECOB)» OCHOBAaHA
Ha IIPUOPUTETE MEKITMYHOCTHBIX OTHOILICHUM.

B3aumopeiicTBre MexkAy PYKOBOAUTEIEM H MOAYMHEHHBIM [IPU PEaTn3auu
JAHHOW TEXHOJIOTMM MOKET BO3HUKHYTH TOJIBKO NPH YCJIOBHUH, YTO BBINOJIHSIEMOE
3aJaHMe 3aTPArMBaeT NOTPEOHOCTH M HHTEPEChl KAK CAMOIr0 PyKOBOAUTEJIAA, TAK
U MOAYHUHEHHOTO.

YciaoBusi npUMEHEHUS TEXHOJIOTUM:

e 00JILIIOH BPEMEHHOI MHTEPBAJ MEXAY NPUHATUEM WU KOPPEKTUPOBKOU
pPELICHUS U MMOJYYEHUEM PE3YJIbTATA;

e IPEUMYLIECTBEHHO KOJLUICKTUBHBIN XapakrTep padoThI;

e HAJIUYHUE TECHbIX CEMCHHBIX, OBITOBBIX M TMPOU3BOJICTBCHHBIX CBS3€H C
OOJIBIIMHCTBOM OpraHU3AlMM, pPACMONOKEHHBIX B TOM K€ aJIMHUHHCTPATUBHOM
PETHOHE: CeJe, MOCENKE U T.A.

e HAJHMYME PbIHKA CHECHHUAIHNCTOB.

JlaHHass ~ TEXHOJIOTMSL  MO3BOJIET  PYKOBOAMTENK  HEMOCPEICTBEHHO
BO3/I€IICTBOBATh HA MOTPEOHOCTH U UHTEPECHl PpAOOTHUKOB, a HE KOCBEHHO.

TexHosioruss «YnpapJ/ieHHe IMyTeM IMOCTOSIHHBIX NMPOBEPOK M YKA3aHMID)

OCHOBAaHa Ha IIPHOPUTCTC KOHTPOJIA U JKCCTKOI'O YIIPABJICHUA IICPCOHAIIOM.
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[Ipr Takod TEXHOJIOIMH YNPABJEHHUS YEJIOBEK JIy4yllle Ppeajusyer CBOM
NOTPEOHOCTH B CAMOBBIPA’KEHUH, CAMONPOSIBJICHUH, CTA0MJIBLHOCTH M MOPSAKeE.
XKectkoe ynpaBieHUe HHUYETOo OOLIEro HE MMEET C KECTOKUM M BOJIIOHTAPUCTCKUM
YIIPaBICHUEM.

JdanHas  TexHosiorusi JI(QPeKTHBHO peajusyercd B  He0OJbIIUX
OpraHM3alMAX, 7€ aBTOPUTET U MPOPECCHOHATU3M PYKOBOUTEIS BHE COMHEHUM —
B HOBBIX HAYKOEMKHX OpTraHU3alMIX, YUEOHBIX 3aBEICHUSX.

TexHonorusa «YmnpasjieHue B MCKIIYHMTENbHBIX CJIy4asXx» OCHOBAHA HA
npuopurere NpodecCHOHAIN3IMA HUCHOJHUTEIeH WM 0TPA0OTAHHOM M XOpOLIO
BbINOJJHUMOM NIPOU3BOJACTBEHHON TEXHOJIOIMH.

HckimounTtenbHblil ciy4ail — 3TO yCTONUMBBIA HAOOP CUTYaINi, MEIIatoUUi
VCIIOJIHUTEIIO HAJIEKAIMM 00pa30oM U B CPOK BBIIIOJHUTH MOPYUYEHHOE 3a/1aHHE.

WckmounTenbHbplii cilydaili He OTHOCUTCA K (OpC-Ma)KOPHBIM CUTYalMsIM.
OOBIYHO MHTEIUIEKTYaJIbHbI YpPOBEHb HCKIIOYHUTEIBHOrO ciydas (TOMeXH)
3HAYUTEIIBHO HUXKE YPOBHS IPEAMETA AEATEIbHOCTH CIIELIUAIACTOB.

Jannass  TexHoJsiorusi J3(P(PeKTUBHO peajusyercssi B  He0OJbIIUX
OpraHM3anMfAX JuOO0 C JKeCTKO perJaMeHTHPOBAHHOH TeXHOJorueu, audo ¢
A0BEPUTEIbHOM (PYHKIMOHAIBHOW) CTPYKTYPO yHIpaBJieHUs.

TexHosorusa «YnpapjieHHe Ha 0a3ze MCKYCCTBEHHOI0 WHTEJICKTA»
OCHOBAaHAa Ha NMPUOPHUTETE OTPA0OOTAHHOM NPAKTHUKH, CTATUCTUKH M COBPEMEHHBIX
IKOHOMHKO-MaTeMATHYeCKHX MeTO/10B, PEAIN30BaHHBIX B BUJE 0a3 3HAHMI 1iu 0a3
JTAHHBIX B aype COBPEMEHHBIX HH(POPMAIIMOHHBIX KOMITBIOTEPHBIX TEXHOJIOTHI.

HckyccTBeHHBI ~ MHTE/NIEKT  —  3TO  CHCTEMa  COBPEMEHHBIX
UHOOPMAIIMOHHBIX ~ TEXHOJOTUH,  MOJEIUPYIOIIUX  HEKOTOpPblE  CTOPOHBI
MBICITUTENBHON JEATEIBHOCTH YENOBEKA NMPU MOATOTOBKE M PEATU3ALMHU PEIICHUM.
TexHOJIOTHS OCHOBAHA HA TOM, YTO NMoJaBJisolIee 00JbIINHCTBO OTKJIOHEHUH B
padore OpraHu3alMu SIBJAIOTCA IITATHBIMH, TO €CThb IOBTOPSIOLUIMMHUCS C
U3BECTHBIM Ha0OpOM peIleHUH MO MX YCTpaHEHHUIO0. BHelmITaTHbIE OTKJIOHEHUS

O00bIYHO BO3HHKAIOT Ha 0a3e WMTATHBIX, NO3TOMY HA0Op pEIIEHUH M0 HX
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YCTPAHEHHIO MOXET ObIThb IMOJYyYEH MYTEM KOPpeJasiiMH IUNTATHBIX METOHO0B
peLeHnii ¢ TOMOIIbI HHPOPMAILMOHHON CHCTEMBI.

JlanHass TexHoJiorMst 0c000 3¢dexkTHBHA I OpraHM3aluil, Yacro
MEHSIOIINX HOMEHKJIATYPY BBITYCKA€MOW NPOAYKIUH, U 111 OPraHU3aLUi, IMEIOIINX
00JIBIION 00bEM CIIOKHBIX TUIIOBBIX MPOLEAYD.

TexHosorusas «YmnpapjeHue Ha 0a3e aKTHBH3ALUHM [eATEJIbHOCTH
IePCOHAJIA» OCHOBAaHA HA IPUOPUTETE CTUMYJIOB U MOOLIPEHNH PAa0OTHHKA.

OHa 3¢ ¢dexkTHBHA NPH NPEUMYILIECTBEHHO PYYHOM NPOM3BOACTBE, KOTIA
IPOU3BOJAUTENLHOCTh TPyAa M KauyeCTBO BBITYCKAEMOH MNPOAYKIMU B OCHOBHOM
OTIPECISAIOTCA HACTPOCHHEM, NCUXOJIOTHEH U COCTOSIHMEM 3/I0pOBbs paOOTHHKa, a
TaK)K€ COLMAIbHO-TICUXOJIOTMYECKUM KIMMATOM B KojuiekTuBe. LllTtat coTpyaHUKOB
HE OrpaHUYEH.

TexHoJi0rus TPedyeT HAJTMYMS CHCTEMBbI CJIesKeHUs 32 BJUSIHUEM CTUMYJI0OB
U MOOLIPEHMH Ha JeATENbHOCTh KaXK/I0I0 paOOTHHKA WM KOJUIEKTUBA.

B MupoOBOI MpakTHKE aKTUBU3ALMH JEATEIBHOCTH IIEPCOHANIA YCIICIIHO
IPUMEHSIETCS Psii TEOPHU MOTHUBALMHK (1TOOYKAeHus) K 3ddekTuBHOMY Tpyay. K Hum
OTHOCATCA: TEOpUs X, TEOpHUs Y, TEOPHUS OKUJAHUS, TEOPUS CIIPABEIIMBOCTH.

Bonpocwl (3a0anus) o camocmoamenvnou pabomol

[ToaroroBka KpaTKOro COOOIIEHHUS MO TEMaM:

1. Teopus X.

2. Teopusa Y.

3. Teopus oxuaaHus.

4. Teopus cupaBeJIMBOCTH.

Tema 5. Tomosormyeckue MeToAbl B TEXHOJOIMM Pa3padoTKu
YIPaBJICHYECCKHUX pelleHH.

Bonpocwl ons 06cyacoenus

1. B3auMocBs3b 11e51eil ¥ peiieHui
2. ANbTepHATUBBI JOCTHXKEHUS LIeTIeH U BBIOOP pelieHus

CodepofcaHue SAHAMUA
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KossiekTnBHOE TBOP4YEeCTBO NIPH pa3padoTke U BbIOOPe pelieHuii UMEET psil

PEUMYIIECTB:

e YMCHBIIIACTCS BEPOSATHOCTH OIMMMOOK, TaK KAaK YYaCTBYIOIIHE JIUIA MOTYT
OTIepaTUBHO TMOMPABUTH APYT APYTa;

e YCWJIMBAETCS UHTEPEC K MpobdIieMe U paboTe B LIEJIOM;

e TIOBBINIACTCS CTETNICHb JJOBEPUTEIHLHOCTH B MEKIIMIYHOCTHBIX OTHOIICHUSIX;

e yJaydImaeTcsi OOOCHOBAaHHOCTh TPUHUMAEMBIX  pEHICHUH 3a  CYeT
WCIIOJIb30BAHUS, KaK MPaBUJIO, MPOBEPEHHON HHGPOpMAIMKU, KOTOpas CTAaHOBUTCS

OoJiee MOTHOM, a MPeITIoKEHUs - 00JIee YETKUMHU.

CrnoxHble 3a/1a4M, JIMIIEHHBbIE ONpPedeJIeHHOCTH, TO €CThb JOCTATOYHOU
uH(pOpMAaIK IS UX PELICHUS, TeM He MeHee PellalTCsl, U HepeJKo IPyNninoBbIM
MeToa0M. OJIHAKO MHEHMsI YYAaCTHUKOB Ipoliecca pa3padOTKU PEIICHHUsS MOTYT HE

coBnacTh. Kak B 3TOM cityuyae BbIOpaTh BapUaHT pelICHUs?

B nono06Hoi#1 cuTyanuu uenoJib3yercst psii CTpaTernid BoIpabOTKH FPYIIIIOBOTO

pemenusi. Cpeiu HUX camasi TpocTasi - CTPaTerus MpPocToro 60JLIIMHCTBA I'0JIOCOB.

HanpnMep, Ha HAYYHO-IIPOU3BOACTBCHHBLIX COBCHIAHUAX TIPUHHUMACTCIA

perieHne, COOTBETCTBYIONIEE PEANOYTEHUSIM OOJIBITMHCTBA YWICHOB TPYIIIIHI.

Meroa mpoct, HO He JIMIIEH NMOTrPEHIHOCTeH, TaK KaK He YYHMTbhIBaercs
MHEHHEe MEHBIUMHCTBA, B KOTOPOM MOTYT COIEPXkKAaTbCA PalMOHAJIBHBIE UACH, U
KpPOME TOTr0, MOTHBBI NMPUHATOIO PEIICHUS] Y Pa3HBbIX WICHOB I'PYNIbI MOTYT OBITH

Pa3JINYHBI.

JApyrumM meroaoM BbIOOpa IpyNIoOBOr0 pelleHHus SBJSACTCH CTpaTerus

CYyMMHUPOBAHMS PAHIOB.

CymiHocTh MeTO/a 3aKiiouaercs B cienayronieM. Hanpumep, npencraBum, 4To
pelieHus TMPUHUMAIOTCS TPYNNOM M3 TpexX YeJloBeK U pa3padoTaHbl 4YeThbIpe
aJIbTEPHATHBHBIX BApHAHTA pemieHus npoodJemsl (by.,...hs). Kakyro u3 anprepHaTus

IIPUHSATH?

Meroarka BbIX04a U3 JaHHOW CUTYallMy BKIIFOYAET TAKUE JCUCTBUS:
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o KaxIpli K3 y4YaCTHHUKOB pPaHXUPYET HMEIOIIMECS albTEPHATUBBI C |

(BeICIIMIA paHT) 110 4.
o [lo xaxnoM anbTEPHATUBE ONPEAEIAETCA CyMMa PAHTOB.
o BriOupaercs BapuaHT, CyMMa paHroB y KOTOPOTO HaUMEHbBIIIAsL.

B Ttabnuunoii Qopme BBIOOp pElIEHHS METOJOM CYMMHUPOBAHMSI PAHTOB

BBITTIAANUT CIICAYIOIIUM 06pa30M:

PazpaboTuuku Pauru
pelLueHus 1 2 3 4
1 b; by b; b;
2 b; b; b; by
3 b; b, by b;

CymMa paHroB no KaXJ0My BapHUaHTY:

by=1+3+4=8
by=1+2+3=6
by=1+2+4=7
by=2+3+4=9

CrnenoBarenbHO, M3 pa3padOTaHHBIX AJbTEPHATHB BTOPOW BapuaHT (by)
OyJleT UCIOJIb30BaH JJIsl TPAKTHUYECKOTO BHEIPEHUS KaK HAOpPaBIIMi HAMMEHBIIYIO

cymMmy panroB (1 - BEICIIINIT paHT U 1ajiee 0 YOBIBAIOIICH ).

YuCIeHHOCTh TPYyNNbl Pa3padoTUYMKOB COBMECTHBIX (KOJJIErHAJIbHbBIX)

pemennﬁ 3aBHCHUT OT UX THIIA.

Jsi mpeaBapuTeIbHOT0 00CYKIeHHUsI (OCMBICICHUSI) KOHKPETHBIX MPOOIeM
LEeJIeco00pa3sHO  He0OJIbIIOe  KOJMYECTBO  YYACTHMKOB;, Uil  NIpoOsieM

MNCPCIICKTUBHOTO 3HAYCHHUA YN CJIO YHACTBYIOIIHUX YBCIININBACTCA.

OI[HaKO nmpn 3HAYUTECJIBHOM KOJHUYIECCTBE .]110[{6171 TPYAHEEC TIPUHHATH

pemienue, BO3pacTacT KOJIUYCCTBO YCIOBEKO-4aCOB, B TOM YHMCJIC HAa OpraHU3allUIO
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aTX Meponpusatuii. Ecniu B 0OCyXkaeHMH NpUHUMAeT y4dacTue 0oJiee BOCBMU
YyeJi0BeK, BO3MOKHO ()OPMHPOBaHHE TPYNNHMPOBOK, OCIOXHSIIOIIMX BbIOOD

peleHus.

B TexHomoruu pa3pabOTKM YyNpaBIEHYECKUX PEIICHUNW M OpraHu3aliu HX

VICTIOJTHEHHUS BaXKHOE MECTO OTBOJMTCS CETEBOMY MOJIEIMPOBAHUIO.
MeToauKa cOCTaBJIEHHS CETEeBOro rpa)MKa BKJIOYAET TPU ITAlla:
e COCTaBJICHME NepPeYHsi padoT, HEOOXOAUMBIX ISl JOCTHXKCHUS 11ETIH;

e ymnopsiioueHue padoT 1O CTEeNeHW 3aBUCHUMOCTH [Jpyr OT Jpyra

(YcTaHOBJICHHE TIOCJIEIOBATEILHOCTH UX BBITIOJIHEHMUS);
e pacueT mapaMeTpoB CETCBOTO Ipaduka.

I[JBI YOPOIICHUA ITOHMMAHHA CYIIHOCTHM MCECTOJAAa pacCMOTPHM HCEKOTOPBIC
MCTOAUYCCKHUEC IIPUCMBI ITOCTPOCHHA CCTCBOI'O rpacpHKa Ha IMpUMEpPE CTPOUTCIILCTBA

TOProBOI0 KMOCKaA.

[lepeuenb paboT cocTaBisieTcs Mo GpopMe:

N HauMeHOBAHHEe COOBITHS Lipemuecisyromme
COOBLITHS COOBLITHSI
1 2 3
0 Hauano paGoT _
1 3akaszaH 3CKH3 Ha KHOCK _
2 3akroYeH JOroBOpP Ha oXpaHy _
3 TTogoGpaHbl paboTHHKH _
4 3aKnroYeH JOroBOpP O MaTepHAIbHOMH 3

OTBETCTBEHHOCTH
s IToaAroTOBIEH aCCOPTHMEHT TOBaApPOB 4
S BCKH3 KHOCKa H3IOTOBJIEH 1
7 BDCKH3 YTBEPAEH OTAEIIOM 6
rIaBHOTO apXHTEKTopa
s DCcKHs3 riepegaH B CTPOHIPYINIY Ha
H3rOTOBJIEHHE
) KHOCK H3roTOBIIEH
10 KHOCK riepeBeseH K MeCcTyY 2.9
¥ CTAaHOBKH
11 KHock ycTaHOBIIEH 10
12 ToBap rmoJIydeH H 3aBe3eH 2. 11
13 KHOCK K TOProBII€e oA roToBJIeH 12
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CeteBoll rpaduk CTPOUTCS HA OCHOBE TAHHBIX TaOIUIIbI:

]

COBOKYHHOCTL paﬁoT ACJIUTCS HA T'PyNIIbI:

1) padorbl, KOTOPBIM 00513aTEJIbHO TMpPeALIECTBYeT BbINOJHEHHE

NpeAbIAYIIUX padoT (onepanuii);

2) pa0GoTbl, KOTOPbIM MpeAllecTBYeT BbINOJHEHUE [PYyrux pador, He

CBSI3aHHBIX OJTHOM IENMOYKOM COOBITHIA;

3) pa0oTbl, KOTOpPbIE HUYEM He 00yCJI0BJIUBAIOTCH U MOI'YT HAYMHATHCH B
J0oe BpeMsl B IIpejeiiax 3alUIAHMPOBAHHOIO Ha BBIIOJHEHHE BCErO0 KOMILIEKCA
paborT.

Pemenue 3a1a4 o crpaTerni CyMMUPOBAHUS PAHTOB.

3ananue 1. [IpemioxuTe HECKOIBKO UJIEH, KOTOPHIE Bbl PeaIM3yeTe, €CIU Bac
Ha3HAYaT IUPEKTOPOM CIIy>KObI IKOHOMUYECKOH 0e30MmacHOCTH (PUPMBI (HaYaIbHUKOM
(bMHAHCOBO-32KOHOMUYECKOU CITYyKOBI).

3aganue 2. JIeWCTBUTENBHO JM MYXXUYMHBl CIOCOOHEE IKEHIIMH B
YIPABJICHYECKOU JEATEIBHOCTH? HET, OOBICHUTE, MOYEMY BO3HHUKJIO TaKOE€ MHEHHE.
(ITpuBeauTEe MAKCUMYM MPUMEPOB. )

3amanue 3. Ecnum Hapymurenb TEXHOJOTMYECKOW AMCHMIUIMHBI (UPMBI 1O
IPOU3BOJCTBY NPOJYKIMH, BEICHUE KOTOPOTO OCYKIAeTCA B TPYJAOBOM KOJIJIEKTUBE,
HNOJHSJICS Obl M JEMOHCTPATHBHO BBIIIEN W3 MOMEIIEHUS TO Kakue IEHCTBUS Bbl

IPEANPUHSIU Obl U K YeMy Obl OHU MTPUBEIH?
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3ananue 4. Kakve uaeu Bbl MPeAOKUIHN OBl U1 TOTO, YTOOBI COKPATUTh YHCIIO
OpakOBaHHOW MPOAYKIIUU BBITYyCKaeMon (pupmoii?

3ananue 5. Kakoe mpuMeHEHHWE MOXHO HAWTH Ul JKEHCKOM IyJpeHULbI?
([aitTe MmakcumMyM Ujei.)

Bonpocwl (3a0anus) o5 camocmosamenvHou pabomel.

JloKmaasI:
1. CereBast MOJICIIb.
2. Mexanu3m QyHKIIMOHUPOBAHUS CETEBOW MOJEIIH.

Tema 6. AHanu3 BHEIIHeH cpeaAbl M ee BJUAHME HA IPUHATHE H
peau3aumio aJ1bTePHATHUB.

Bonpocwl ons 06cyacoenus

1.  DieMeHTbl BHYTPEHHEU Cpeiibl MPEANPUITHS.
2. Knaccudukanusa cutryanuii u npoOiem.
3. DIeMeHTHI JaJIbHETO OKPYKEHUSI KOMIIAHUU.

CO@@DD!CCZHM@ SAHAMUA

HeoOxoaumo onpenenuts Kakue (akTophl y4acTBYIOT B dJIEMEHTaX OJIMKHETO

OKPYKCHUS KOMITAHUH.

CokpalieHHoe 0003HaYeHHe YacTeil

ONMHCAHHSA NIeMeHTAa BHellIHel cpe/ibl
DJIeMeHThI

K| M| II P C T 2

KimteHTEI

KoHTpomipyronpe opraHm3aiiH

SaI/H{TepeCOBaI-U{BIe BHEIIIHHME TTHITA

OO1IeCTREHHOCTH

3akoHomarensHag Oasa

KoHKypeHTBI

[TapTHeps! 0 OM3HECY

OHHAHCOBEIE YUpeXRIeHHA

K — xoukypenTtHag, M — mexxgyHapogHas, Il — mommriieckad,
P — ppmounasa, C — coumanbHag, T — TeXHOIOrHYecKasd,
D - S3KOHOMMYECKaa
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HeoOxomumo ompenenuts Kakue (akTOpbl YYacTBYIOT B 3JIEMEHTaX

JaJIbHCTO OKPYIKCHHUA KOMIIAHHUH.

CokpaieHHoe 0003HaYeHHe
3 IeMEeHTBI yacTeii H ONHCAHHA NIEMEHTA
BRHELIHeH cpelbl

KM IO|P|]C|T]|3
CHcTeMa HEHHOCTEH H HX IPHOPHTETEI + |+ ]+ |+ ]+ -]+
CoIHATEHOE H IOIHTHUECKOe Pa3BHTHE -+ ]+ -] -
OOruan genooro o6opora + 1+ + ]+ + ] -]+
ITomuTHYyecKkas 00CTaHOBKA -+l ++ 1+ -1 -
OKoHOMHYecKad 00CTaHOBKA R ENEIES RN
ColHanbHasg H SKOIOTHUeCKas OTBETCTBEHHOCTh -+ + ]+ -] -
HHCTHTYIHOHABHAA CTPYKTYpa RS ENENEIE AR,
Hamoropag cucrema S+l + ]+ 1«1+ +
KaTaxkimi3Mel + + | + | + | + - +
HapoHeie BOMHEHH S 3. + + + + _ +
KpumMiHamsanus cesa3ei e T T [T Pl | %

K — xoHkypeHTHasg, M — mexgyHapogHas, Il — momutuyeckas,
P — pemounasa, C — coumansHasg, T — TexHoIOrHYecKad,
2 - BKOHOMHYECKas

Bonpocwl (3a0arnus) o camocmoamenbHou pabomol

«I"enpu ®opa B cpaBaenuu ¢ Anbdpenom I1. Cnoynom mi.»4

I'enpu @opa u Ansdppen II. Crnoyn wmuagmuii ObUIM  BEJIMKUMH
pykoBoautenssMu. OHM NPOTUBOCTOSIM Apyr JIpyry B 20-X IT., KOrja BIIEpPBbIE
BO3HUKJIa KOHIICTIIUS YIIPABICHUS KaK TpodecCun U Hay4YHOU JUCIUTUIUHBI.

I'enpu @opa mnpencraBisul  apXeTUN  aBTOPUTAPHOTO MPEINPUHUMATENS
IIPOLUIOrO: CKJIOHHBIM K OJWHOYECTBY, B BBICIIEH MEpE CBOECBOJIBHBIM, BCEraa
HACTaWBAIOIINK HA COOCTBEHHOM IyTH, MPE3UPAIOIIUNA TEOPUU U «OECCMBICICHHOE
yTeHrue KHUr. DopJ cunTan cCBOUX CIyKalllMX «IIOMOIIHUKAMW». Eciii «TOMOIIIHUK
ocMeuBalicsa nepeunth Poply WU CaMOCTOSATENIbHO MPUHUMATh BAXKHOE PEIICHUE,
OH 00bIYHO smmiajcsi pabotel. Ha dupme «Dopa MoTop» TOIBKO OJUH YEIOBEK
NPUHUMA PEIICHUS C JIOOBIMH TOCIeACTBUAMH. Dopj pacieHWT MpeIoKeHHUe
Anbdpena I1. Crnoyna o peopranuzanuu «/[xenepan Motopey» cieayromum o0pa3om:

«...KapTHHKA C Pa3BECHUCTON KIIFOKBOW ITOCPEAMHE... UeIIOBEK BBIHYKIECH CIOHSTHCA
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B34/l BIIEPE/I, © OT OTBETCTBEHHOCTH KaXXIbIi YBHIIMBAET, CIEAYS MYIPOCTH JIEHTSEB,
YTO JBE TOJIOBBI JIyyllie 0AHO». Ob1ure ke npuHuuibl opaa ObUIM CyMMUPOBaHbBI B
onHoOM (paze: «J[10O0OH MOKyMmareslb MOXET MOJY4YUTh aBTOMOOUJIbL JIFOOOro IIBETA,
KaKOT0 TMOXKEJIaeT, MOKa aBTOMOOMIIb OCTACTCSI YEPHBIMY.

Y ®opaa ObUIO AOCTATOYHO OCHOBAHHMM HAacMeXaTbCs HaJl HOBOMOJIHBIMU
unesmu Crnoyna st pupmsl «Jbxenepan Moropey. @opa cnenan cBoro Mojienb « Tuy
HACTOJILKO JIEIICBOM, YTO €€ MOT KYIHUTh MPAKTHUECKH JII000H paboTaIOMnii YeIOBEK.

[Tpumepno 3a 12 ger @opa npeBpaTUl KPOLUICUHYI0 KOMIIAHUIO B TUTAHTCKYIO
oTpacib, U3MEHMBIIYIO aMEpHKaHCKoe oOmiecTBo. bosiee Toro, oH caeman 3To,
MOCTUTHYB, KaK MMOCTPOUTH aBTOMOOMIIb, MTpoJIaBaeMblid Bcero 3a 290 moit., u miats
CBOUM pa0O4YMM OJHY U3 CAMbIX BBICOKHX CTaBOK TOTO BPEMEHH — 5 JIOJJI. B HE/IEIIIO.
Tak MHoro mwoje kynuiau wmonaenb «Tw», uyro B 1921 1. «®opa Motop»
KOHTpoJupoBasia 56% phIHKa JETKOBBIX aBTOMOOMJIEH U 320/THO MIOYTH BECh MUPOBOM
pBIHOK, pupma «/[xenepan Motopcy, KoTopas B TO BpeMsi Obljla KOHIJIOMEPATOM U3
HECKOJIBKHUX HEOOJBIIHX MOJIYHE3aBUCUMBIX KOMITAHUN, XaOTUYHO MEePEMEITaHHBIX 32
IIPOBOJIOYHOM OTpajioit, pacmosnaraia Bcero 13% poeinka u aperigoBaiia K 0aHKPOTCTBY.

K cuactero, cembst [{IOIIOHOB pajid CIIACEHUsI OTPOMHBIX KalMTAIOBIOKEHUN B
akuuu «Jlxenepan Motope» npuHsiia Ha ceOs BeJCHUE €€ e, TTOKa Kpax ele He
paszpasmics. [Isep C. IronoH, cam KpyIHbIM CTOPOHHUK COBPEMEHHOIO YIIPABJIEHUS,
HazHauna npesuaeHToM ¢upmel Ansdpena [1, Cnoyna. CoyH ObICTpO TIpEeBpaTHII B
pEAIbHOCTH TIJIaHbI, HaJl KOTOPBIMU u3sieBajica opj, TeEM caMbiM BBEAS B MPAKTUKY
TO, YTO OCTa€TCA N0 CHUX IOp IJIaBHBIM MPHUHIIUMIIOM YHOPABICHUS KPYHIHBIMU
komnanusMu. PeopranuzoBanHas «/[xenepan Mortope» pacrnonarana KpynmHOW M
CHJIBHOM TIpPYNIOM yOpPaBJIECHUS, a MHOXECTBO JIIOJEM IOJAYy4YWIM IIPaBo
CaMOCTOSITENIbHO IPUHUMATh BAXKHBIE PELICHUS.

CnoyH Kak JIMYHOCTH OB MOJIHOW MPOTUBOMONI0KHOCTRI0O Dopay, [Tocieanmii
OBLJT HECTUOAEMO KECTKUM, CBOEBOJIbHBIM U UHTYUTUBHBIM YE€JIOBEKOM, a JTHOOUMBIMU
croBamu CllOyHa CTalM «KOHLEHUHUS», «METONOJOTUS» U «PAUUOHAIBHOCTHY.
UYenoBek He HUISLICS B3aJl BIEpel, Kak npenackasbisasl @opa. HanpoTus, Ha Kaxk10ro

pYKOBOIUTENS ObLIN BO3JIOKEHBI ONPEEIIEHHbIE 0053aHHOCTH U JJaHa CBOOO/A IeaTh
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BCE, YTO HEOOXOIUMO i WX BbIMOJMHEHUs. BaxHo m To, uro CroyH pazpaboTai
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISIBUIYIO €My U JPYTMM PYKOBOJUTEISAM
BBICIIETO YPOBHSI Bcerga ObITh B Kypc€ TOr0, YTO MPOUCXOJUT B UX TUTAHTCKOM
OpraHu3alyH.

B 10 Bpems kak «Popa MoTop» coxpaHsiiia BEpHOCTb YEPHOU Mojenu « Tu» u
TpaJullMUd, COTJIACHO KOTOPhIM 0O0CC KOMAaHIyeT, a OCTaJIbHbIC BBIMOJIHSAIOT,
ynpasieHueckas komanna CioyHa ObBICTPO BOIUIOTHIIA B KU3Hb HOBBIE KOHIICTIIIUU B
COOTBETCTBHH C U3MEHSIOITUMHUCS MOTPEOHOCTIMU aMmepukaHiieB. Gupma «Jxenepan
MoTtopc» BBena B MPAKTUKY YacThle 3aMEHbl MOJIEJeH, mpeijiaras moTpeOUuTento
IIUPOKUI aCCOPTUMEHT CTUJIEBBIX M I[BETOBBIX O(DOPMIICHHI M JOCTYIHBIM KPEAUT.
Hounst «bopa MoTop» Ha pbIHKE PE3KO COKpaTWjIach, a PEUTHUHT €€ PYKOBOIUTENCH
cwibHO cHH3WiICcS. B 1927 r. dupma Oblia BBIHYKIIEHa OCTAHOBUTH COOPOYHBIN
KOHBeliep, 4TOObI MEPEOCHACTUTD €T0 MO/ BRIITYCK BEChMa 3aM03/aBIICH MOJETH «AY.
D10 no3Bonuio «JlxeHepan Motope» 3axBatuth 43,5% aBTOMOOWIHHOTO PBHIHKA,
octaBuB «popay» menee 10%.

HecMmotps Ha xecTokuilt ypok. @opa Tak U HE cMor mpo3peTb. Bmecto Toro,
yTOOBl YUUThCS Ha ombiTe «J[>keHepanm MoTtopc», OH MpPOJOJKal JIEUCTBOBATH IO
crapuke. B ciemyromue 20 nmer dupma «Dopn Mortop» enBa ynepkuBaiach Ha
TPEThEM MECTE€ B aBTOMOOWJILHOW MPOMBIIIJIEHHOCTH M MOYTH KaXIbIM roj Tepsia
neHsru. OT GAaHKPOTCTBA €€ Cracaio TOJIBKO OOpalieHue K pe3epBy HATUYHBIX B |

MIIpA. A0JUI., KOTOpbIA DOpa CKONWI B yAA4IUBbIE BPEMEHA.

Bomnpocsr:
1. Kto 6511 nyumum menemxepom, — Dopa uinu Ciaoyn? [Houemy?
2. Kakue BHyTpeHHUE U BHEIIHUE (HAKTOPHI COACHCTBOBAIM ycrexy (hupm

«Dopn Motop» u «/lxenepan Motopc»? Kakume dakTtopsl okazanu BIHSHUE Ha
ynaaok ¢upmsl «Dopa Mortop»?

3. Xots u ceroans «Jlxenepan Motope» Oonbie «Dopaa», o0e Gpupmsl
CKOHCTPYHUPOBAHBI U YIIPABJISIIOTCA CX0KUM 00pa3om. [Touemy aro Tak?

4, KaxoBa Baxuelmas npuunna nopaxenus ®opnua?
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Tema 7. VYciaoBusi HeomnmpeaeJeHHOCTH W PHUCKA MNpH pa3padoTke

YIPaBJICHYECKHUX PeleHU.

CO@@DD:‘CCZHM@ SAHAMUA

1. PaccmoTrpeHune cutyanui.
2. IlpoaHanu3upoBaTh MpaBuia yKPEIICHUs TPYIIIOBOTO €IMHCTBA U MOPaIH.

Bonpocwl (3a0anus) o camocmoamenbHou pabomol

Ha ocHoBe mnpenBaputenbHOro wu3yudeHUs Borpoca «MeTonbl CHIDKEHHS
CTEIMEeHH HEeONPEACIEHHOCTH U PUCKA B COBPEMEHHBIX OpPTaHU3ALUAX», pa3padboTaiite
aHKeTy, MPeTHA3HAYEHHYIO JUIsl PyKOBOSIIETO COCTABA MPEAPUSITHSL.

Kparkue Mmetonuueckue peKOMEeH Al IO COCTABJICHUIO AaHKETHI:

- KOMITIO3MIIUSl AHKEThl TPAJULMOHHO COCTOMT M3 TpPEX 4YacTel: BBEIACHUS
(oOpailieHus K pecroHAEHTY), OCHOBHOM (COJIepKaTeNIbHOM) YaCTH U 3aKJITIOYCHHUS.

- 10 (popMe pazIuyuarOTCsi OTKPBITHIE, MOTY3aKPBITHIC U 3aKPHITHIE BOMPOCHI.

- Juisi  OONBIIMHCTBA  albTEPHATHUBHBIX  BOMPOCOB  TaKXKe  CIEIyeT
MpEeAyCMOTPETh BO3MOXXHOCTh JIaThb PECHOHACHTY YKIOHUTHCS OT OTBETa, T.C.
MPEIOKUTH TAKKE alIbTEPHATUBBI, KK «3aTPYIHIIOCh OTBETUTHY, «HE 3HAIO» U T.II.

- KOJIMYECTBO BONPOCOB AHKETHI — HE MeHee 15 (He cunTasi nacCnopTHYKH).

Tema 8. Opranm3zanmus M KOHTPOJIb BbINOJHEHHUS YNPaBJeHYECKHX
pelieHui.

Bonpocwl ons 06cyacoenus

1. [lonsATHE «OpraHU3anus» B yIPABICHUU.
2. OO0pa3sbl peACToAIIEeH AeITEIHHOCTH.
3. OTBETCTBEHHOCTh W KOHTPOJb B CHUCTEME MPHUHATUS U peaU3aluu

YIIPABJICHYECKUX PELICHUM.

Bonpocwl (3a0anus) 05 camocmoamenbHou pabomol

Joknan;
1. Bubl KOHTpOISI.
2. OyHKINHA KOHTPOJIA.

3. MeToabpl KOHTPOJIS.
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4. Y4yeOHO-MeTOAUYEeCKOe U HHPOPMAIIMOHHOE OhecrieueHmne
AMCHMIJINHBI (MOTYJIs1)

4.1. Cniucox 0CHOBHOM JINTEPATYpPbI
1. Metoasl 1 MOJI€NIA IPUHSTHUS yIIPABICHYECKUX pellieHuit: YueOHoe nocodue
/ E.B. bepexwnas, B.W. bepexnoii. - M.: HUL] UTH®PA-M, 2014. - 384 c.

4.2. CiMCcoOK J10TOJITHUTEJIbHOI JTUTepaTyphl
1. Crpoesa E.B. Pa3zpaboTka ynpapiieHueckux pelieHuii: Y4uebHoe mocodue
/ E.B. CtpoeBa, E.B. JlaBpoga. - M.: HUIL] UH®PA-M, 2014. - 128 c. (3bC NHDPA -
M)
2. IOxaesa, B. C. Ilpunsarue ynpaBieHueckux pemenuid: yueobnuk / B. C.
FOkaesa, E. B. 3y0apeBa, B. B. UyBukosa. - M. : U3gaTenbcko-Topropas KOprnopaus
«JlamkoB u K°», 2012. - 324 c. (OBC «Uudpa-M»)

4.3. Ilepeyennb pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH

«AHTepHeT»
Ta6nuia 3. [lepeuenb nHGOPMAIIMOHHBIX PECYPCOB
No HanmenoBanue Anpec
/1
1. | Oburnmaneueiii caiit Ilpesuaenra Poccwuiickoit | http:// www.krevlin.ru
Denepaunun
2. | Odbunmansueii cait [IpaButenscrBa Poccun http://government.ru
3. | Odurmanbueiii  caiit  CoBera  ®epepaumu | http://www.council.gov.ru/
®denepaabHOTO Cobpanus Poccuiickoit
denepannn
4. | Opunmaneueiii caidt ['ocymapcrBennoit ywsr | http://www.duma.gov.ru
denepanbHOTO Cob6panus Poccuiickoi
denepaunu
5. | Poccuiickas razera http://www. rg.ru

6. | Caiir  Bcepoccuiickoro  mentpa  um3yduenwus | http:// http://wciom.ru
obmecrBeHHOro MHeHUs (BIIMIOM)

7. | Caiitr ®onna «OO01IECTBEHHOE MHEHUE http:// www.fom.ru

8. | Caiit OGmmecTBeHHOH manatsl Poccun http:// www.oprf.ru

9. | JIo66usMm: [BeO-caiir] http:// www.lobbyng.ru

10. | OdunmansHbII cait ITpaButensctBa | https://www.nso.ru/
HoBocubupckoii obnactu

11. | OdunmanbHbIH caiir M3pHH ropona | http://novo-sibirsk.ru/
HoBocubupcka

4.4. MeToauuecKkue yKa3aHus /151 00yUAKOIIMXCS 10 OCBOEHUIO U CIUIINHBI
(MOyJI10) M CAMOCTOATEILHOM PA00ThI
1. MeTonnueckre peKOMEH MU 10 BBIMOJHEHUIO KOHTPOJIBHBIX padoT U
pedeparoB mias Bcex (opM oOydeHHs] MO HampablIeHHSM moAroToBku: 38.03.04
['ocynapctBeHHOe ¥ MyHuuuMnanbHoe  ympasienue;, 38.03.03  VYmpasienue
nepconasiom; 43.03.01 Cepsuc; 38.04.04 I'ocynapCTBEHHOE M MYHUIHIAIBHOE
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http://www.magister.msk.ru/library/
http://www.magister.msk.ru/library/
http://www.pressclub.host.ru/
http://wciom.ru/
http://www.fom.ru/
http://www.oprf.ru/
http://www.lobbyng.ru/

ynpasnenue; 38.04.03 VYmpanenune mnepconanom / Coct. W.D.Tonctosa,
O.C.KoBanéna, O.I'.Aaromkuna.-3-¢ m3a.- Hoocubupck: HI'AY, 2017. - 24 c.
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CocraButenb
KoBasnieBa Ouiecss CepreeBHa

MeToauuecKue peKoMeH aluu
JJISl IPOBeIeHU MPAKTUYECKUX 3aHATHH U CAMOCTOSTEJILHON padoThl
CTY/1€HTOB
(mn1s cryneHToB Bcex ¢hopM oOydeHUs
10 HarnpasieHuto noarotosku 38.03.03 YnpasieHue epcoHaIoM)

O6pvem 1,1 yu. — uzp. o

HoBocuOupckuii rocyJapCTBEHHBIN arpapHblil yHUBEPCUTET
630039, HoBocubupck. yi. JlIobpomrobosa, 160
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