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Ilacnopt
¢$oHNA OIIeHOYHBIX CPeICTB

KonTtponupyemsle paspens! (TeMbr)

Koz koHTpOnupyemoii

Ne N HaumeHoBaHue
/g | AECUMIUTHHEL KOMIIeTeHIHH (UK ee GLIEHOTHOTO GpencTBa
4aCTH)
1 | Tema 1. CymHocTHas ocHOBa YK-3, Ilepeuenb QUCKYCCUOHHbIX
YIIpaBJIeHUs IePCOHAJIOM OIIK-3, IIKO-6, 6onpocoB dns cemunapa.
ITKO-8 3adanus 6 mecmax
(npomedicymouHbili
KOHMPOJb)
ITodzomoBka koHmponbHol
pabombl
2 | Tema 2. Ouenka nepcosana YK-3, Kelic-3adauu.
OIIK-3, ITKO-6, 3adarus 6 mecmax
IIKO-8 (npomescymouHbiil
KOHMPOJIb)
IToGz2o0mo6rxa koHmpoaLHOI
pabombl
3 | Tema 3. Habop u ot60op YK-3, Kelic-3adauu.
nepcoHana. Tpe6oBanus K OIIK-3, IIKO-6, 3adanus 6 mecmax
crienManucram B cdepe ITKO-8 (npomesicymouHbiil
’KUBOTHOBOZICTBA KOHMPOJb)
ITodzomoBka koHmpoabHoIl
pabomol
4 | Tema 4. MoruBanuus nepcosana YK-3, Kelic-3adauu.
OIlIK-3, IIKO-6, IlepeueHb mem ycmHbIx
IIKO-8 coobuweHull dns cemMuHapa. |
3adaHus 6 mecmax |
(npomescymouHbiil
KOHMPOJb)
IToBzomoBka koHmMponLHO
pabomal
5 | Tema 5. O6y4eHue u apanTanus YK-3, Ketic-3adauu.
IepcoHaja OIIK-3, [TIKO-6, 3adaHus 6 mecmax
IIKO-8 (npomedicymouHbiii
KOHMpO/b)
ITodzomoBka koHmponbHoll |
pabomol
6 | Tema 6. YripaBieHue genoBoit VK-35, HenoBas uepa.
Kapbepoii OIIK-3, [IKO-6, IIepeueHb mem ycmHbix |
IIKO-8 coobweHuil dna cemuHapa. |
3adaHus 8 mecmax
(npomedicymouHeiil
KOHMpO/b)
IToGzomoBka kormponsHoll
pabomei |
3auer VK-3, Bonpocebt k 3auemy
OIIK-3, I[IKO-6,

[IKO-8




®I'BOY BO Hosocubupckuit TAY
Kadenpa 'ocynapcTBeHHOro U MyHUIUIANBHOTO aJIMUHUCTPHUPOBAHMS
(naumeHoBaHue Kadeaps!)

Tembl KOHTpPOIBLHBIX paboT

110 JUCUUITIINHEe OcHoBLI VIIDAaBJIeHHs ITepCoOHaIoOM
(HauMeHOBaHHe OHUCUMIUIHHE)

IToBbimenue 3¢pdeXTHBHOCTH OlIeHKY TepCoHaNa B OpraHM3aIlH.
Mertopb! ynpaBieHus repcoHanom.

Onrumusanus nporecca nog6opa Kagpos.

Meronuka pa3spaGoTKy KapbepHOil CTpaTerki.

OrnTumusanys mporecca aTTecTaluy Kagpos.

PykoBonicTBO: CTHIL ¥ 3 PEeKTHBHOCT.

I'pyrmnossie MeTons! yrpasenus u ux 3pdeKTHBHOCTS.
®opMBI BIIACTH U BIUSHUe,

9. PykoBomuTeNb: BIACTh U JIMYHOE BIIUAHHE.
10.CuTyanuonnsle 0AX0OIH K 3$eKTHBHOMY JIUIEPCTBY.
11.ITpo6iieMbl MOTHBALMK B COBPEMEHHBIX YCIIOBUSX.
12.Passutre TeOpUH yrpaBeHus IepCOHAIIOM 3a py6exxom.
13.ITpoexTst pabovrx MECT U MX POJib B YIIPABI/IeHUH IIePCOHAJIOM.
14.YipaBnesue neoBoit KapLepoit.

15.Kanposbie cirysGbl ¥ KX MECTO B yIIpaBIIeHHH.

16.ITpuHnIMNL B3anMomeicTBys PYKOBOIOUTENS C INIONYUHEHHBIMU.
17.01nenka pe3ynbTaToB 06yYeHus 1 pasBUTHS IIlepCOHaa.
18.KazpoBelit ayur.

19.Ynpasnenve koMMyHUKanuIMy.

20.Opranuzanus 06y4eHus HepcoHana.

21.YmipaBreHne KaIpOBLIM pe3epBOM.

22.Y4acTre IiepcoHaa B yIpaBIeHHH.

23.Ponb KOHIIMKTOB B COIMATBHO — 3KOHOMHYECKOM Pa3BUTHH.
24.Y1ipaBneHve KOH(IUKTaMH.

25.BosHarpaxaroriee yIIpaBJeHye.

26.0THOIIEHHS B OpraHU3aLHH.

277.0OCHOBEI YIIpaBIIeHHs YeI0BeYeCKUMU pecypcamu.
28.KOMMYHUKAIIMK OpraHU3aliu.

29.MoTuBanys M CTUMYJIMPOBAHHUE TPYOBOIO MOBeIEHHSL.
30.Yupasnenue npodopuenTanuyeii u ananTamyei IIlepCoHaJa.
51.@opMHUpOBaHKe Kaf[pOBOH HOUTHKY OpraHM3aIuH.
32.KoHnnenuus ynpapnenus IIepPCOHAJIOM.
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33.KapoBbiii KOHTPOJUIMHT 1 Ka[[pOBOe IIAHUPOBAHKE.

34.Vicrounuky U mipo6rieMsl HaitMa IepCoHaa.

35.[lenoBas oneHKa 1 0TGOp MepCcoHara.

36.KomIutexcHas olleHka yIpaBieHIeckoro Tpysa.

37.0OpraHu3alMoHHas KyJIbTypa OpraHH3aLyiH.

38.DopMHUpOBaHYe TOBeeHHs PYKOBOIUTEIS B KOH)IVKTHON CHUTYalWH.

39.Crnyx06a ypaBieHus IepcoHaoM.

40.Teopus «X» 1 Teopust «Y» Jlyrnaca Mak I'peropa.

41.Teopust «Z» KaK IPOIOJDKEHME Teopun Mak I'peropa.

42.0OcHOBHbIe HaNIPaB/IEHHs IEPCOHAN — MApKETHHA.

43.CoupanbHas OTBETCTBEHHOCTD U ITHKA YIIPABIICHHUS IIepCOHAJIOM.

44.CoOTHOIIEH e TEOPUH 1 IPAKTHKY B YIIPABIICHHe IIepPCOHAIOM.

45.T1nanupoBaHye KaK BasKHeHIIas GyHKIHS yIpaBJIeHUs [IePCOHAJIOM.

46.YmipaBrenye KOHQIUKTHON CUTYaIKel U 3a/[aui MeHePKMEeHTa,

47.McToxku JIeNOBBIX KOHQNMKTOB M WX pOIb B npolecce yIpaBJIeHuUs
IIEPCOHAJIOM,

48.ITpobnems! yrpasienus HedpopMasbHHIMH IPYIIIIaMU B OpraHU3aIiH.

49.0cHoBHBIe (HAKTOPBI yCrexa IPaKTHYeCKOH NeSTelbHOCTH B yIIpaBJIeHUH
[IePCOHAJIOM.

50.Posb koMMyHUKa1IHI1 B CHCTeMe yIIpaBieHus IIepCOHAJIOM.

51.CoBpeMeHHEIe TeHIEHIMM IpUMeHeHHs UHQOPMAaIMOHHBIX CHCTEM B
YTPaBJIeHUH TTEPCOHATIOM.

52.ConumansHO — NCUXOIOIUYeCKHe aCleKThI YIpaBJIeHUs [IePCOHAJIOM.

53.PopMupoBaHFe U Pa3BUTHe STUKY YIIPABIIHNS IIePCOHAJIOM.

54.VIHHOBAIIOHHOE YIIpaBJIeHHe TIepPCOHATIOM.

55. YupaBeHre IepCOHANIOM B YCIIOBUSX HeoIlpelelIeHHOCTH.

Kpurepuu onenxu:

- OLEHKA «OTJIHMYHO» BBICTABISETCS CTYHEHTY, eCIM BBLIIOJHEHbI BCe
TPeOOBaHKS K HANMCAHUIO U 3aIUTe KOHTPOJIbHOM paboThl: 0603HaYeHa pobieMa
¥ 00OCHOBaHa €8 aKTyalbHOCTb, CHeNaH KpPATKUI aHasu3 PasyIMYHbIX TOYeK
SPEHHsI Ha pacCMaTpuBaeMylo INpoOjeMy M JIOTUYHO H3JIOXKeHa COBGCTBeHHas
MO3ULKs, CHOPMYIUPOBAHBI BHIBOAbLI, TeMa pPAaCKpHITA MOIHOCTHIO, BbIJlep>KaH
06BEM, CobIIOeHbl TpeGOBaHUS K BHEIIHEMY OQODPMIIEHHUIO, AHbI TIPaBUIILHbIE
OTBETbI Ha [OIIOJIHUTEIIbHBIE BOIIPOCHL.

- OEHKA «XOpOIIO» — OCHOBHbIe TPeGOBaHMs K KOHTPOJILHOM paboTe U ee
3alllMTE BBINOJIHEHDI, HO IIPX 5TOM JOITyIIeHbl HeJOYEThL. B 9acTHOCTH, UMEIoTCS
HEeTOYHOCTH B U3JIOJKeHUM  MaTepHaia; OTCYTCTBYeT  JIOTMYeCKasl
TIOC/Ie10BATENIBHOCT B CYXKAEHHUSIX; He BblgepxkaH 00bEM pedepara; HMEIOTCS



ymywenus B OpOPMIIEHHH; Ha JOIOJHHUTENbHEIe BOIPOCH IIPH 3AIIUTE JAHbI
HEIIOJIHbIE OTBETHI;

- OLIEHKA «y[OBJIETBOPUTENIBHO» — UMEIOTCS CYIIeCTBeHHbIE OTCTYI/IeHUS OT
TpeGOBaHMH K KOHTPOJILHOM paboTe. B 9aCTHOCTH: TeMa OCBelleHAa JIMLIb
JaCTHYHO; JOMyIIeHbl (paKkTHYeckue OMMOKM B COLEpYKAaHMM pabOTHI WM IIPH
OTBETE Ha NOTIOJIHUTEIIbHbIE BOIPOCHI; BO BPEMSI 3aIUThI OTCYyTCTBYET BBIBOJ;

- OLEHKa «Hey/OBIeTBOPUTENbHO» — TeMa KOHTPOJIbHOH paboTel He
PAacKkpblTa,  33/laH¥s He  BHIIOJIHEHBl, OOGHApPY)KMBAETCS  CYLIECTBEHHOE
HEIoHMMaHUe Ipo6IeMsl.



TEKYIIIUY KOHTPOJIb YCIIEBAEMOCTH

1. Onmucaume OI€HOYHBIX CPeACTB I10 TeMaM AHCIHILINHbI

Tema 1: CymsocTHas OCHOBA YIIpaBieHHs IePCOHANIOM

HEPE‘IEHL AHUCKYCCHOHHBIX BOIIPOCOB AJIs1 ceMHuHapa

1. Ilonstue dpunocoduu ympasnenus nepconanom. ®unocodus OpraHU3amm:;
NIOHSATHE, UCTOPHS BO3HUKHOBEHUS, TIPHHLIAIILL.

2. Poccuiickas  cnemmduka ¢popMupoBamus — GUIOCOGHM  YIIpABIIEHHS
[IePCOHAJIOM.

3. Konnennus yrpasieHus nepcoHasoM.

4. 3aKOHOMEPHOCTH Y NPUHIMIIL! YIIPABIeHHs JIepCOHATIOM.

Kpurepuu onenxn:

- OLEHKA «OTJIMYHO» BBICTAB/IAETCA CTYHNEHTY, €CIH OTBeT IIOKAa3bIBaeT
IJIyDOKOe U CUCTEMHOE 3HaHHe marepuana. CTygeHT JeMOHCTPUPYEeT OTYeTIMBOe
U CBOOOJHOe BNAleHWE HAyYHLIM S3bIKOM WU TepMUHOJIOTHeH. Jlorumuecku
KOPPeKTHOe U ybeIUTeIbHOe U3JI0KeH e OTBeTa.

- OLEHKa «XOpOoIuO» - 3HaHWe VY3JIOBLIX IIpobJIeM M OCHOBHOTO
CONlEpXKaHMs  JIEKIMOHHOTO KypCa;, YyMeHHe II0JIb30BaThCsl KOHIIENTYallbHO-
IIOHATUMHBIM aniapaToM B IPOIECCe aHalKW3a OCHOBHBIX npobiieM B paMKax
JaHHOW TeMbl. B InesioM JoOrudYecky KOppeKTHoe, HO He BCerJa TOYHOe H
apTyYMEeHTHPOBAHHOE H3JI0XKeHHe OTBeTa.

- OLEHKa «yJOBJIEeTBOPUTENLHO» - (QparMeHTapHble, ITOBEPXHOCTHBIE
3HAaHWA COAEPXKaHWS JIEKITMOHHOIO KypcCa; 3aTPy[HEHHs] C HCIIO/Ib30BaHUeM
HayYHO-TIOHATUHHOIO amapaTa W TePMUHOJIOTMM; YaCTHUYHbIe 3aTPYJHEHUS C
BBIIIOJIHEeHUEeM 3aJlaHuH;

- OLIEHKA  «HeY[OBJIETBODUTEJIBHO» - He3HaHue, JHUO0 OTPHIBOYHOE
[IpeNCTaB/ieHe O [JaHHBIX BONPOCAaX MaTepualla; HeyMeHHe HCIIO0Ibh30BaTh
TIOHATHUMHBIN allllapar; OTCyTCTBUE JIOTHYECKON CBS3U B OTBETE.

Tema 2: Ouenka nepcoxana
Keric-3agaun

3apanue 1. OneHka pyKkoBoguTess

PykoBozCTBO KOIIEKTOPCKOM GHPMBI M He Mpemnojarago, YTo JeBYIIKA
MOJXXET INOCTUTHYTb BBICOT B CTOJIb HeXeHCKOU mnpodeccuu. OpHako KoMaHnia
MapuHEI OKa3bIBAET TaKhe pesysIbTaThl, KOTOPHIM MOJKET [103aBU0BaTh JE0BOiA
Ipyrou oTaern.

Onucanue cumyayuu. CBoo NpogecCHOHANbHYIO AesTeNbHOCT: Mapuna
Inpokosa Havana B kayecTse oneparopa B OAO «Meradomny, 06pabaThiBaoLIEro



BXOofdmue TenedoHHble 3B0HKU. IIpopaGoTaB B 3TOM KOMIIAHUHM OKOJIO TOjIa, OHA
TIOHATA, ¥TO 3TO MOBOJILHO ORHOOOpAasHast Il Hee paboTa — IpeX/ie BCero B CUITY
aMOHLMO3HOro Xapakrepa. MIMeHHO Torna oHa MOYYBCTBOBANA, YTO y’Ke roToBa K
bostee OTBeTCTBEHHOM U MacIuTabHOI paboTe.

Csoil npodecCHOHANBHELA TIyTh B HOBOH KoMIauut «BocTok-3amamy oHa
Havana B ceHTsbpe 2010roma c mosumum crenuanucra OTHena TelepOHHOIO
B3bICKaHMs. Hano sameruTh, uTO OHA GbUTA MEPBOMPOXOMLEM — /0 Hee Ha 3TOM
MO3ULIMK JIeBYIKK He pabortamu. MTak, oHa OKasanach ojHa B OKpyxeHuu 20
MYXKYMH, OBIBIINX COTPYIHHKOB IPABOOXPAHUTENbLHBIX OPTaHOB.

IIpeoposnies cTpax u Opoxb B rojoce, TOABMBIIMECS HA HAYAILHOM 3Tarle,
Maputa crana npeBpamaThCs B HACTOSAMIETO KOMUIEKTOPa, KOTODLIA He GOUTCS HU
KPUKOB, HHM Yrpo3, TIOCTYIAIOMMUX OT JIO/DKHHUKOB. [JIaBHOU MeIbi0 6bLIO
BLINOJIHKTS IIaH U JI0Ka3aTh BCEM, YTO OHA TaKas )Ke CMeJias ¥ TBepjas, KaK  ee
KOJIIErX — OBbIBLIME CHJIOBHKH, ¥ YTO OHA TOYHO TaK)Ke MOYKET B3bICKMBATH OJIH.

He npouuto u ropa, xak ee pyKoBOIHUTeNb OGBSBHN € O TOBBLINEHUM B
AO/DKHOCTH A0 CTapIiero crenyanvcra. [laneie ee kappepa Molwia CTpeMHUTEIbHO
B ropy. Kommnanusa 6bicTpo pocia ¥ B CKOpPOM BpeMeHM IIepeexaia B HOBBI
npocTopHel# oduc. B asrycre 2012 roma MapuHy mepeBend Ha IOMDKHOCTD
BEIYIIEro J3KCIIepTa, a B HOAOpe — HA3HAYWIM PYKOBOAMTENEM ONHOM W3 IISTH
TPynn YnpasieHHs TeneOHHOTO B3BICKAHMS. B ee moguumHeHHMH 55 4eloBex.
Yenyru KOMIaHHH BOCTpeGOBaHBEI MPAKTHYECKA BO BCeX cdepax SKOHOMUKH,
Kaxnet mecsnr ee koMaHja MmokasbliBaa JIy9Lide pe3yJIbTaThL 110 CPaBHEHHIO C
IPeIbIOYIIVM.

Takyio ke aHanoOrMuHyr0 paBoTy BBIIOJHIA ele YeTbipe TPYIIIbI
Ynpasnenus. Ho BeuaT/Isiolux pesyasTaToB yaanoch JOCTHYb TOIBKO KOMaHze
Mapuner. [lokaszaTenu ee IpyIIb! MpeBLIATM TOKA3aTeIH OCTANBHEIX GoJIee yem
Ha 600 M. py6. B Mecsiu. Bouio oueBupHo, uTo ¥y MapuHEI ecTb 4eMy NMOYYUThCS.
910681 pasobparbCs B 3PGEKTHBHBIX TEXHOJOTHAX, ee paboTy nonaBepriu
CepPbe3sHOMY M3Y4YeHHUIO. Bpll ITpOBefeH TINaTe/bHBIM aHANM3 TIOBEeNeHUs YJIeHOB
TPYIIIBI M COCTaBJIeH IICUXOJIOTHYECKHUH TOPTPeT. BBIACHWIOCH, YTO TOBeIeHHe
MapuHbl OTIHYANIOCh BCEro TpeMs NeHCTBHSAMH, KOTOpLIe B ODPYIMX 4YeThipex
TPyNIax He NeJlany, U HeBbIIIOJIHEHNeM TOT0, JKe KOJIMYEeCTBa NeMCTBHUI, KOTOphle
Hellalny ApyTrHe.

Bonpocut:

Kakue OeiicmBus, na Baw 632150, onpedensu sppexkmubrocme Mapunbl
Kak meHedvicepa?

Kak GesbonesqeHHo BHedpumb  spdpexmubHbie NpuHyunel pabombl ee
KomaHOet 6 dpyeux epynnax ¢ yuemom moeo, umo 6 kaxcdom omdene yoice ecmb
c6os ycmosBwascs npakmuka pabome! ¢ KaueHmamu?



3ananue 2. ®opmupoBanue paGoyeii rpynmsI
Omucanme curyammu. [Jajiee puBeieH CIHCOK U3 24 KavecTs, K‘OToprMI/I
B PasHOW CTeNleHH [OJDKHBI 0671ajiaTh uieHb! paGodell IPYIIIbl MO pPeIleHHIo
Kakux-nmubo npobreM, MeINaloIMX HOPMANbHONX paboTe CiyXGbl yIpaBieHUs
IIePCOHAJIOM OpraHH3aIHH.
1. IloctosHCTRO.
Brimepxka.
CBoboja meficTBuiL.
O6LIUTEeNBHOCTE.
HcnonuurenbHOCTS.
IlepeMeHYHBOCT®.
YyBCTBUTEILHOCTE.
3HaHMe CBOMX BO3MOXKHOCTEH.
9. Cobmronenue CEeMEeMHBIX TPaIHUIUH.
10. CiocobHOCTB K BOOGpakeHHIO.
11. CamomHeHmUe.
12. MacrepcTso.
13. BepexxnmuBOCTD.
14. OpraHu30BaHHOCTb.
15. M3BOpOTAUBOCTS.
16. UHUIIMAaTUBHOCTb.
17. LleneycTpeMIIeHHOCTb.
18. HacTOHYIHBOCTE.
19. YMenwue ciymats cobecenHuKa.
20. UckpeHHOCTS.
21. CaMOCTOSITEIILHOCTb.
22. 3pyavpoBaHHOCTb.
23. CTpeMrenue K ycriexy.
24. J1eJIOBUTOCT.
Iocmaro6ka 3adauu. Heo6xomumo copmupoBaTs pabouyo rpyuy.
HeoGxonumo BbIGpaTh IATh KavecTB, KOTOpPbIe, 110 BalleMy MHEHHIO,
SABJIAIOTCS CAMBIMU BaXKHBIMU JULA “WIeHa pabodel IPyIIIbl Al pelens npobiem,
MELIAOIIMX HOPMajIbHOX paboTe CitysK6bl YIIpaByIeHHUs! IepPCOHaNoM OpTaHM3alliH.
BriGop MoxHO crienaTh py oMoy MeToa IoTapHEIX CPaBHEHHUIL.

e Al

Kpurepun onenxmu:
- OIeHKA «3a4YTEHO) BBICTABJISICTCA CTYJEHTY, eCIH 33/lauy PellleHEl;
- OLIEHKA «HEe 3a9TeH0)» BbICTABNIAETCS CTYINEHTY, eCH 3aJJa4i He pelleHEL.



Tema 3: Habop u orbop mnepcomana. TpeGOBaHMS K CIEIMANUCTAM B cdepe
’KMBOTHOBOJICTBA
Keric-3amaun

3ananue 1. IlnannpoBaHue NpUBJIeYeHUs IePCOHANA

Onucanue cumyayuu. HeoGXORMMO COCTaBUTH OIepaTHBHbIH IUIaH paBGOTHI
C TIepCOHAJIOM B OPTaHM3AlMH, I/Ie Bbl paboTaeTe WM IIPOXOAUTE (JIM) NPAKTHUKY.
OnHuM 13 pasyienoB 3TOro IuiaHa sBiseTcs pasuen «[ITaHUpOBaHHe IpUBIeYeH s
mepcoHana». AHAmM3 MOKasal, YTO OPTaHU3alKsd HMeeT [OMONHUTEbHYIO
IIOTPeOHOCTH B IIepcoHale.

Iocmano6ka 3adauu. Onpepenure, 3a CYeT KAaKUX BHYTPEHHHUX W BHELIHUX
UCTOYHHMKOB IpeArosaraercs obecneduTs IOTPeOHOCTh B IIepCOHale B
IIJITAHKPYeMOM TOJy, PAaCKPOHTe IPeHMYIeCTBAa W HEeNOCTATKU HMCTOYHUKOB U
OIIpefie/IuTe KOHKPeTHbIe IIOTPeOHOCTH B ITepcoHalle.

Memoduueckue ykasanus.
[IepCOHaJIe NIpUBeieHkl B Taol. 1.

Hcrounnku obecrievyenus mnOTpeGHOCTH B

Tabnuna 1 ~ [TnanupoBanye npusiedeHns pabodeil CHIbL

Obecneyenue Cucremarnueckoe Konkperrele meper 1o | Ilpuem Ha pa6ory
norpebHoCTH B paboyeli | HabIOfIeHHe 32 PEIHKOM [IpUBIIeYeHHIO pabouei
CuJle 3a CYeT Tpyna CHJIBI
paboTHHUKOB
TIPeATIPUSTHS
YBonmpHeHHe 3a cuer | IlocTosHHBIE KoHTakThl | Hanpasrnenne  3asBox | Usyuenme
Y3MEeHeHHH (He3aBHCUMO OT | Ha HeOOXO0OUMYIO | ITMCbMEHHBIX
CTPYKTYPHOrO, aKTyanbHOM IOTpe6HOCTH) | pabouyio CWIIy B | 3asBJIEHUH 0
TEXHOJIOFMYECKOro, o} rOCYIapCTBEeHHEIe IIPUHSTHH Ha
OPraHU3alHOHHOTO, a) rOCyIapCTBEHHLIMU Opravel  yrpaeieHus | paboTy u npensa-
COLIMANIEHOTO OpraHamu YIpaBJIeHus | TPYOOM H  y4eGHbIe | pUTeNbHBIN
Xapaxkrepa, a Takxe | TpyAoM (uHpopmHpoBaHMe | 3aBefeHus. Hsyuenue | or6op.
NPOM3BONCTBEHHBIX MMOCPeJHUKOB O  CBoeM | oObsiBileHHH O moucke | CoBecenoBaHue
MOLLIHOCTeH. MIPeAIIPUATHH); paborel, mnybnukanMs | Opy OpueMe Ha
ITepemerenue ¢ neneio | 6) mKonamy, Ipo- | COBCTBEHHBIX 00b- | pabory. Ilpuem
BHYTPH3aBOJICKOIO deccuoHanbHO- SIBJICHHH, v3ydyeHue | Ha pabory C uc-
0obMeHa OITBITOM. TeXHUYeCKUMHU IIpecchl B 3aBUCUMOCTH | ILITATENILHBIM
Hasnavenwe MONOABIX | yUWIMIIAMM,  CDeOHHMHM | OT Ueiell u pPervoHa. | CpOKOM
CIIeLIaMCTOB Ha | creuuanbHeIMU y4yebHbIMH | [TopkmoueHnue
BBICLIME JOJDKHOCTH 3aBelIeHUsIMH, CIlelldalib- | CNelUaJIuCTOB Io
HBIMH BBICHIMMH | KaZpPOBBIM BOIIPOCAM
y4eOHBIMM  3aBEJEHHUIMH,
YHUBEPCUTETaMHU

3amanue 2. MeTons! orGopa nepconana

3a pybexxoMm MHOTHe GHPMBI UCIOJB3YIOT CTYIIEHYATYIO CHCTEMY orbopa
[IlepCoHama Cpelly INPeTeH/IeHTOB Ha JIOJDKHOCTb, IIPOBO/s CHAYasla OJUH WU J1Ba
NIPEABApUTENbHBIX, & 3aTeM OKOHYaTelbHOW OTOOp, IpUMeHsss IIPU  3TOM
pasimyHble MeTons! Habopa. Ha puc. 1 mpuBenens! THnmdHbIe MeTomb 0TGOpa
NiepcoHana, KOTopble IPUMEHSIOT 3apy6exHble GUPMEI



Metoasl oT60pa

nepcoHasa
Ananus I'padosioruveckas
AOKYMEHTA JKCHEpPTH3a
IpeTeHaeHTa
I'pynnoBas
AUCKYCCHUSA IeHTp oueHkm
TecTtupoBanue

Puc.1. Tunm4nble MeTonb! 0TGOPa epCoHaNa, KOTOpble IPUMEHSIOT 3apybeskHble GHpPMBI

ITodzomoBeme om6embt Ha Bonpochi:

1. Kakne metoner oT6opa mepcoHana B 3TO# CXeMe, [0 BallleMy MHEHHIO,
SIBJISFOTCSI HauboJlee BaAXKHBIMY IUIsl OTEYECTBEHHBIX OPTaHU3aIHiH? |

2. B xaxoit moceaoBaTeIbHOCTH 11e1eCO06PasHO BLIIONHATL YKa3aHHBIE Ha
cXeme MeToJbl oTbopa?

3. ITonpoby¥iTe KOHKPETHU3UPOBATH 3T METOBL

4. Ilouemy HeKOTOpEIe M3 yKa3aHHBIX METOAOB (IPyMIOBast AMCKYCCHS,
rpagonornyeckas SKCIepPTH3a) He MOAYYWIM MIMPOKOTO TIPUMEHEHHUs B
OTevyeCTBEHHBIX pUpMax?

5. Onucarp mnpouecc 3¢¢eKTUBHOM IOATOTOBKH K COBECeNOBaHHUIO
paboTHrKa Ka/IpOBO CIIY»XKGHI U ee IpoBeleHHe C MPeTeHAEHTOM Ha HOJDKHOCTD.
Kak crnemyer 3akoHuMTh CcoGecenoBaHMe, KOTa IIPeTeHIEHTY IIPEICTOWT
COOBIIMTE MO3UTHBHEIH Pe3ysIbTaT WK OTKa3 B IIpUeMe Ha paboTy?

6. Kakne 13 M3BeCTHBIX BaM MeTOJOB OTGOpa IepCOHANA IieslecoobpasHo
UCIOJIb30BaTh IIDH  3aMeIlleHWH  BaKaHTHBIX  JOJDKHOCTEH:  3aMeCTUTeNs
IeHepallbHOrO JHWpeKTopa N0 ¢uHAHCAM; HaYajbHUKA OTHeja CHAOKeHUs;
3KOHOMUCTA IIepBOM KaTeropuu?

Kpurepun onenxu:
- OLIEHKA «33a4TeHO» BbICTABJIACTCA CTYAEHTY, eCiM 3a/iauya pelleHa;
- OLIEHKA «He 3a4TeHO0» BBICTABIIALTCS CTYIeHTY, eciy 3afiavya He pelleHa.



Tema 4: MoTuBanus riepcosana
Keric-3apaun

3apauua: MOTI/IB&IJ;HH OPraHu3aIMOHHOI0 MTOBeJeHH A

3amamme 1. [loguuHeHHble  HayYMAHCh  HCKYCHO YTIPaBIISATh
pyxosoaurensamu. Ho 6usHecy ot aToro oaus speq,.

OH — eNMHCTBEHHBI B CBOEM pofie, He3aMeHUMbIA U IIPEKPacHO 3HaeT 06
3ToM. II03TOMy OH BLET BepeBKH M3 PYKOBONCTBA NPEeINpPHATHI. YexaTh 6es
TIpefynpexxaeHus Ha pribasky Ha Be Heely — B MOpsAaKe Belllel, A I1eX CTOWT...
Kax pyxosoguTeno MOTHBHPOBATL pabOTHHKA, YTOGbI OH He «IY AT ?

Onucarue cumyauyuu

Ha npeanpusatun paboraeT [0 HACTOSILIEMY VHUKAIbHBIA CIELUATHCT —
Denop MeanoB. OH crecapb — yHuBepcal. MOCKBA XOTb U GOMBIION TOpox, a C
TPyOOM MOXKHO HAWTH 4-5 4YelioBeK, PAaBHBIX €My II0 MacTepCTBy. A camoe
HETIPUATHOE 3aK/IF0YaeTCs B TOM, 4TO KIBaHOB IpeKpacHO 3HaeT 0 CBOeH O CBOei
YHUKaIbHOCTH W He3aMeHUMOCTH U 0e3 3a3peHHs COBECTH BbeT BEepPeBKU U3
PYKOBOJCTBa ITpeAnpusaTys. 3apaboTHasl IUIaTa y Hero BBLICOKAs, B 3TOM IUIAHE OH
BCeM JTOBOJIEH M HUKAKUX TPeOOBaHUM He IpebaBIIseT.

Onnako B mo6oit MOMeHT HIBaHOB MOXeT BBLIKMHYT doprenb — He BBIATH
Ha pabOTy M IONCTAaBUTL PYKOBOACTBO MpeanpusaTus. Hampumep, oH Mosker
TIO3BOHHUTL I'eHepanbHOMY AUPEeKTOPY U 3asBUTh: «Ko MHe CBOsIK mpuexan, Tak uTo
51 Ha JIBe He/lell ye3Kalo C HUM MophlbaduTe». U 1ex Toxke BCTaeT Ha IBe Hememu,
IIOTOMYy 4TO 3aMeHUTh MiBanoBa HekeM. [IponsBoOCTBO CTOMT, pabOYHe OTIBIXAIOT,
NpeanpusaTHe TepsieT MeHbrd. M Bce u3-3a paclylleHHOCTH OJHOTO dYejIOBeKa.
IIprvemM yBOOMTE €ro HEBO3MOKHO — BTOPOT'O TaKOI'O CIIeIMAIMCTa He HaiTH.

Bonpocuwt:

Ymo denamsb pykobodumento?

Kak momuBupoBame paGomHuka, umo 6bt OH He «uydu»?

Kak pyxo6odumento npabunsHo Bbicmpoums 0mHOWeHUs ¢ NOOUUHEHHBIM?

3aganue 2. lleHa crenuanucTa 1o NpoTeKUUU 1 6e3 Hee. MOTYT JIK HOBLIe
COTPYMHHUKH KOMIIAHHH IIONIy4aTh OOJbLIYIO 3apabOTHYIO IIaTy, 4eM HaBHO
paborarouiye Ha TaKoH JODKHOCTU? Kak 06BACHUTE CUTYALHIO «CTapOXXUIam»?

Onmcanue curyaunm

B crpounrenbHoit koMnaHun ¥3-3a pacIMpenus 06BEMOB HPOEKTHEIX PaboT
BO3HMK/IA HEOOXONUMOCTb B JOMONHHUTENbHOM INTATHOM eJUHMIle HHXEeHepa —
KOHCTPYKTOpa. HavanbHuK NPOEKTHOro oTmena MpefjioxHI CBOErO KAHIWIATA.
HecMotps Ha HeGOMBILON ONBIT ero mpoTexe, 3apaboTHAS IIaTa GbiNa HAa3HAYCHA
emy Belle B 1,7 pasa, HeXemM y [BYX MaBHO pabOTAIOMIMX B KOMITAHUM



COTPYAHMKOB. HH)KeHepEI-KOHCTPYKTOpbl — CTapeHIIHHbL KOMITAHHH, y3HaB O
TaKOM IIOJIOXKeHWH [ieNl, 0OpaTWIMCh K NUPEKTOpY 10 MepCOoHany C MpoChBOi
PaspelrTs CTOJIb IPOTUBOPEYUBYIO cUTyanuio. OCHOBHOM aKLeHT ClelaH ObUT Ha
CO6CTBEHHOM GOJIBIIOM CTaXke PabOThI B KOMIIAHMH H KOHKPETHOM OIIbITEe PabOTHL.
Bonpoc:
Ymo Heobxodumo npednpursime dupekmopy no nepcoHany 6 smom cryuae?

Kpurepun oneskm:
- OLEHKA «33a4TeHO0» BBICTABJIETCS CTYAEHTY, eClIH 3a/1a4y PellleHEl;
- OIIEHKA «HE 334TEeHO» BbICTABIIITCS CTY[EHTY, eCIM 3aIa4y He pellleHsl.

Ilepeyenn TeM yCTHBIX cO0BIIeHMIT A1 ceMHHApa
1. ®axrope!, BrHsIONKe Ha GOPMUPOBAHIE MOTHUBALHH.
2. Meropsl MOTHBALMU TPY/IA.

- IIpaBuna appeKkTHBHOIM MOTUBAIIMH NTepCOHAIA.

4. MccieroBanue yIoBIETBOPEHHOCTH COTPYIHHKOB.

5. MotuBanus U CTUMyIMpOBaHUe.

w

Kpurepun onenxn:
OLleHKa  «OTJIMYHO»  BBHICTABJAETCS CTYAEHTY, eClId COOBIIeHUe
BbIIEPXKAHO CTYAEHTOM B paMKaxX YCTAaHOBJIEHHOTO perjJlaMeHTa, CIPYKTypa
AIOKTIaja 4eTKO BbIpaXKeHa, rPaMOTHO OpOPMIIEH pa3laTOuHbI Matepuan. CTyoeHT
AIEMOHCTPUPYeT ~ CBOOOJHOE  BNafeHHe  MaTepuajoM,  pasBepHYTO U
dpryMeHTHPOBAHHO OTBeYaeT Ha JOIIOJIHUTENIbHbIe BOIPOCE! 110 TeMe COOBIeHHS;

- ONEHKA «XOpOIIO» - COOOIIeHWEe BBIOEPXKAHO CTYNEHTOM B paMKax
YCTaHOBJIEHHOTO peryiaMeHTa, CTPYKTypa [OKJIafa 4YeTKO BbIPakeHa, IPaMOTHO
OpOpMIIeH pa3s;aToOuHbI MaTepuan. CTymeHT OEeMOHCTpYpYeT CBOOOIHOE
BllaJIeHHe MaTepHalloM, PasBepHYTO OTBeYaeT Ha JOIIOJHHTENbHbIE BOIPOCHI IO
TeMe COODIIeHH s, HO He BCera TOYHO U apryMeHTHPOBAHHO;

- OLIEHKA «y[NOBJIETBOPUTENIBHO» - COOOLIEHHe BBIAEP)KAHO CTYAEHTOM B
paMKaxX yCTaHOB/IEHHOI'O perjlaMeHTa, CTPYKTypa [OKJIajila BhIpaXkeHa HedeTKo,
HEJIOCTaTOYHO ~ HAITIAJHO OGQOpMIIEH  pasfaTOYHbIA  Marepuan. CTyoeHT
HEJIOCTAaTOYHO CBOOOAHO BIIa[ieeT MaTepHasioM, Ha HONOHUTEIbHEE BOPOCHL 110
TeMe  COOOIIeHWs  OTBeYaeT He [JOCTaTOYHO  IIOJIHO, JNEeMOHCTPHUPY S
¢pparmeHTapHbie, MOBEPXHOCTHEIE 3HAHUS COMePIKAHMS paccMaTpUBaeMOM TEMB;

- OLIEHKA «HEyNOBIIETBOPUTENIBHO» - COOOIIeHHe He BBIIEPKAaHO CTYNeHTOM
B PamMKax yCTaHOBJIEHHOI'O DerjlaMeHTa, CTPYKTypa [OKJIa[a BhIpakeHa HeueTko,
OTCYTCTBYeT pa3faToyuHbIi MaTepuan. CTY[eHT HeJoCTaTOYHO CBOGONHO BiiajeeT
marepuanoM. IIpu oTBeTe Ha JOMOJHUTENbHEIE BOIPOCH [0 TeMe COOBIIeHHS
AICMOHCTPUPYeT He3HaHHe, JIM60 OTPHIBOYHOE ITPeJICTABIIEHNE O JAHHbIX BOIIPOCAX
MaTepuana, HeyMeHWe MWCIONb30BaTh IIOHATHHHBIA ammapar; OTCYTCTBHe
JIOTUYECKO¥ CBSI3H B OTBETe.



Tema 5: Oby4enue v afanTanys IepcoHana

Keiic-3agaun

3ananne 1.Mcnons3oBanne MeTonoB u gpopm 00y4JeHHSI B 3aBUCHMOCTH
OT CTpaTeruu Ou3Heca

Onucanue cumyayuu.B Tabn. 1 npuBenens! 3amaqu o0y4eHus mmepcoHana B
3aBUCHMOCTH OT BbIOPaHHOM OpraHu3anyeil CTpaTeruy 6usmeca.

Tabmnua 1 ~ 3amaun o6yueHus: mepcoHana B 3aBUCHMOCTH OT BbIOpaHHOMH
OpraHu3anvey cTpaTeruu 6usHeca

Crparerus Henu crpa- Cnocober I'naBnHoe 3agaqu Metons! n
busHeca TerH4ecKoro JOCTH)KEeHHUS  |HarpaBjIeHu oby4eHus bopmer
NIOBeJIeHH 1ese e oby4eHus
1 2 3 4 5 6
Konnen- Pacumupenue KauectBo Cosep- Cospanue
Tpalus PBIHKA. Co- | npomykuuu. | meHcr- pabo4ux rpymi.
YCHITHIA KpallleHue Beenenue BOBaHUe Kombunupo-
IIPOM3BOJICT- HOBBIX HaBBIKOB BaHHOE
BEHHBIX TeXHOJIOTHH. | IepcoHana. | obydeHwe.
Pacxo/IoB. Pa6oTa ¢ PasButue Cnenua-
Co3pnanue noTpebu- NIepCOHANa. | JIM3UpOBaAHHAs
HOBBIX TEJISIMU WK TPEHUPOBKa
PBIHOYHBIX KJIMEeHTaMH. TpenupoBka
HUII, obieHwusl.

Obyuenue Ha
paboyeM mecre.

PasButne Pacumpenwe Pacmmpenune | Cospanve PasButue kom-
PBIHKA. KaHaJIOB HOBBIX MYHHUKATHBHbBIX
Cosepurencrso | c6erra. ['mo- | pa6ounx HaBLIKOB,
BaHUe ToBapa Banuzanus MECT. Obyuenue
(ycmyr). peiHKa. Mo- | MiunoBamu | OpranusanmoH-
Huuoganmu. oudUKaLus HOW KyJIbTYPBHI.
CoBmecTHOE IIPOAYKTa Obyuenve kpea

IpeanpUHU- (cepBuca). THUBHOMY MBIIII



1 2 3 4 5 6
MaTeJIbCTBO. Cospanue nenuto. Obora-
HOBOI'O 1eHre paboThl
IIPOJYKTA. aNleMeHTaMH
PasBurue TBOPYECTBA.
qJepe3 CHC- O6yuenue me-
TeMy COBMe- HeIDKepOoB OC-
CTHOTO BJa- HOBaM KOMMY-
IeHUs. Hukamud. O6y-
4eHHe I1epCcoHa-
Jla MeToJaM
paspelieHus
KOH(IIMKTOB.
Pacmmu ["opuson- [Mprobpere Hure- Ouenka o6y
peHue Ta/lbHasIUHTE HUe Gupm, rpauusi. YEeHHOCTH I1ep
rpanysl. paboraromr | Jectpyk- CoHananpruob
Beprukanehas | Ha omHOM TYpPHU3aLUsl | PEeTeHHBIX
dupmM.
UHTerparusl. Y TOM JXe Hurerpanus
Konnenrtpu PBIHKE. CHCTEM
qyeckas IIpuo6Gpere obyueHusl.
IUBepCUPUKaLY | HUe GpUPM C MeTozOoB 06yye
HOBBIM HYSl B pacLlIy-
IIPOJYKTOM PEeHHOM KoMIta
(cepBucom). HUH.
Crepxxu OKOHOMHUS Coxpamenve | YBenuuenue| Motupanus
BaHUe CpPencTB. pacxonoB IIpousBonu- | mepcownanna,
[Tepeopuren Hsbpanue TeJIbHOCTH | obyueHue cbe
THPOBaHMUE. HoBrix neneit | Tpyma PeXXeHUIOBpe
[Ipexpaienue Pacnipopaka MeHH, ynpasJiie
JefcTBUH. IeHHBIX HUIO
Oymar. CTpeccamu.
Obyuenue nu-
nepcrBy. Tpe-
HUPOBKa 001e-
Hus. ObyyeHue
CMEXHBIM Ha-
BbikaM. Obyue-
HYe HaBbIKaM
[ICHXOJIOTHYe-
CKOr'0O aHanm3a
pabounx MecT.

Iocmano6ka 3adauu. PaspaGoraTh U MPeVIOKUTL KOHKPETHBIE METOIbI
$bopmsl 06y1enus o Kaxoi 3afade 06yIeHUs IPUMEHHUTEIBHO K KaKIOMY BULIY
CTpaTeruyt Ou3Heca TIPMMEHHTEIBHO K TpeM KaTerOpHsM  IIepCOHAa;
PYKOBOIMTEIISIM, CIIeLIMaIFICTaM, PabovuM.



3ananue 2. Ananranus nepcoHasna

Onucarnue cumyayuu.B opranusauum OCTPO CTOAT NpOoOJIeMBI afaITaruu
HOBBIX PaGOTHHMKOB B CBS3HU C paclirvpenyieM IPOM3BOACTBEHHON NesSTebHOCTH U
IIEPEXO0JI0M Ha IPOU3BOICTBO HOBOW MPOIYKLIHMH.

ITocmano6Bka 3adauu.

1. Kakue BUIIBI aganTanuy BLIXOIAT Ha TIePBBIH IUIAH B JAHHOH CUTYanuu?

2. Kakve ¢akTopsl OKasblBAIOT HamMBOJIbLIEEe BIMSHME Ha ananTanfio B
AaHHOH cutyaumu? IIpopamxupyiite ux.

Memoduueckue  ykasarus.[nsa PeIleHus  CUTyallMHd  HeobBXOoauMo
MCIIO/IB30BATh JAHHBIE PHC. 1 U MeTo[| [IONapHbIX CpaBHEHHA dakTopoB.

Xapaktep n concpwanne Tpyas |
n 8 AaxHOR npotdeccun
p YposeHb opranmaaium
0 H yCnoBuS Tpyna
Lo Tpogeccuonansiag {
3 Hopumut B3anmooTioweruit
: H  Tlerxoduanonornueckas 8 KomrexTiee
CreTema opranusausy Tpy.a
:: I Counanytio- ? P
T ORIy e Opraminausonnas cTpykTypa
s ! OprannIausonHo- OpraFaLag
¢
A H WRHRNCTPRTHENRS Mpodeccnonantrar crpyxrypa
L o 3XOHOMMYECKAN KORSICKITIAR
a
i i \ Pasmepu 3apaboThol marw
T [1 CanmrapHo-rursennvecxas
A Cocroanue npoiasoncraenio
¥ TCXHONOTHYCCKON AXCUHTINHHL
n
Crenens rorossocns pabovero
T MECTR X TPYHOBOMY Ipoleccy
B
A " [Npasuna Tpynosoro pacnopaaxa
c
n
I
P
0
H Cnocobu pacnpenencuis
H )
s | Anamrauns x Gurosun H BOIMOXHOCTH NONYYCIHA KHAL,
f 5 YCRoBiaM MCCTR B ICTCKON CITY M T.2L
o AjnsTraums K
1 v Qe >
2 | suenpomsoncracnnony @opamul obuiciin B Hepabouce apema
¢ O0LIEHHIO ¢ KoJLeraMK
T T - Hanuune 6a3 Otabxa, HOMHKNHHHKM,
B L Anurraigig o nepiog Gubnuorexs, CNOPTHBHO-KYALTYPHBIX
¢ iy 3aseacunft
H
H
a
a

Puc. 1. Buppl aganraumu u $akTopel, Ha Hee BIMSIONIHe

Kpurepun onenxn:



- OIéHKa «3a4YTeHO» BRICTaBJISIeTCS CTYOEHTy, eciiyd 3aJadyu PENleHsr;
- OII€HKa «HEe 3a4YTeHO0» BhICTABJIICTCS CTyZOeHry, ecili 3a1avu He PEeIeHskI.

Tema 6: Yripapnenue fenoBoit kapeepoit
HenoBas urpa

MeoBa urpa: «AHa/IM3 KapLePHOTO MPOCTPAHCTBAY

Ilenb ~ HayIUTHCS aHANTM3UPOBATh KapbepHOoe IIPOCTPaHCTBO.

I'pynmia pasbuBaercs Ha Tpu MUKpOrpYIIIbI, KaXKAas 13 KOTOPBLIX Iobupaer
OZIUH NIPUMED Kapbepbl H3BeCTHOIO GOJIBIIMHCTBY WIEHOB MUKDOIPYIIIILL YeI0BEKa
Y BBIMIOJIHACT CIIeNYIOIHe 3aaHusL:

- OXapaKTepH3yHTe KapbepHOe NPOCTPAHCTBO HOCHTeIIS JAHHOMH KapbepsL;

- OXapaKTepH3yHTe B/IWsHMe Kapbephbl HAa PasH4HbIe I10JI CONMAIbHOIO
IPOCTPAHCTBA HOCHTEJIS Kaphephl;

- JIOK&XuTe WA ONPOBEPTHUTE YTBEPXKAEeHHe, YTO Kapbepa SBILITCS
OJTHOH M3 «OCe¥» KM3HEHHOTO MPOCTPAaHCTBA YeJI0BEKa.

Kpnrepuu ouenxu:

- OLEHKA «3a4YTEHO» BBLICTABJIAETCH CTYAEHTY, eClIY 3a1aya, TIOCTaBjIeHHas B
ICTIOBOK MIpe TIepes TIPYIIIaMH, pemieHa (DM YCIOBUH AKTHBHOIO y4acTHs
Ka)XIOro  ONEHMBAEMOIO  CTY[EHTa; [eMOHCTpallMd 3HAHWMH B  paMKax
PaccMaTpyUBaeMOi TeMkl);

- OII€HKA «HE 3a4YTeHO)» BBICTABJIAETCS CTYHEHTY, eCIy 3a7a4a, 0CTaB/IeHHas
B NE€JIOBOM Hrpe IIepefl TIPYIIIaMM, He pellleHa WX CTYIeHT B IIpoLecce

TPYMIIOBOr0 0OCYXX/IeH!s He IPHHMMAJI AKTHBHOIO YYaCTHS! IIPOJIEMOHCTPUPOBAJ
OTCYTCTBHE 3HAHHH B PaMKax PaCCMaTPUBAEMOM TeMbI).

ITepeyeHp TeM yCTHBIX COODIIEHMI st ceMHHapa
1. ConeprxaHune METOIMYECKUX PEKOMEH/AITHII TI0 TUTAaHMPOBAHHMIO Kaphephl.
2. CymHOCTb KapbeporpaMMel.
3. IlnanupoBaHWe ¥  pa3BHUTHe Kapbepbl  CHElUalucToB B cdepe
JKMBOTHOBOJCTBA.
4. Tunel kapbepel 110 [, Coionepy.

Kpurepun onenxn:

- OLEHKa  «OTIMYHO»  BBICTAB/AETCA CTYAEHTY, eCld CooBIieHue
BEIAEPXKAHO  CTYNEHTOM B paMKaX YCTAaHOBJIEHHOIO perjiaMeHTa, CTPYKTypa
JIOKIIANIA YeTKO BhIpakeHa, TPaMOTHO 0OPMIIEH Pa3faToOuHbIi MaTepua. CTymeHT
AICMOHCTpHpYeT ~ CBOOOIHOE  BJlAjileHHe  MaTepuaoM,  Da3BEpPHYTO U
dpPTyMEHTHDOBAHHO OTBeYaeT Ha [OIOJIHATENIbHbIE BOIIPOCHI IO TeMe COOGLICHH;

- OLPHKA «XOpOWO» - COOOLIEHHE BBLIAEPXKAHO CTYIEHTOM B paMKax
YCTAaHOBIIHHOTO perjlaMeHTa, CTPYKTypa [OKJaja eTKO BbIpa)KeHa, IPaMOTHO



OpOpMIIEH pasmaTOYHbI Marepuan. CTyIeHT HEMOHCTPUpPYeT CBOOOHOe
B/IaJIeHE MaTeprasioM, pasBepHYTO OTBeYaeT Ha JOMOJHHUTENbHbIE BONPOCH! 110
Teme COOOLIEHUS, HO He BCeria TOYHO U apryMeHTHPOBAHHO;

- OLIEHKa «yNOBJIETBOPUTENIBHO» - COOOLIeHMe BBLIIEPIKAHO CTYAEHTOM B
paMKaX yCTaHOBJIEHHOIO perjiaMeHTa, CTPYKTypa AOK/aja BhIpakeHa HEdYeTKo,
HEJIOCTaTOMHO ~ HAIVIANHO  0QOpMJIeH  pasfaTouyHbli  Marepuan. CTymeHT
HEJIOCTAaTOYHO CBOGOJHO Blla/ieeT MaTepHaioM, Ha JONONHUTEIbHbIE BOIIPOCH! [0
TeMe  COOOINeHMA  OTBeYaeT He  [OCTATOYHO  IIOJIHO, IEeMOHCTPHUPYS
¢parMeHTapHeIe, MOBEPXHOCTHbIE 3HAHHUS COJEPKAHUS paccMaTpuBaeMOH TeMBI;

- OLEHKA «HeyNOBJIeTBOPUTENILHO)» - COOOLIeHNe He BBIAEP)KaHO CTYIeHTOM
B paMKax yCTaHOBJICHHOIO perjiaMeHTa, CTPYKTypa JOKJIajla BhIpakeHa HedeTKo,
OTCYTCTBYeT pa3AaTO4HbIM Marepuan. CTyHeHT HeIOCTaTOYHO CBOGOMAHO BjiajeeT
maTepuanoM. IIpu oTBeTe Ha NOIONHUTEbHBIE BONPOCH IO TeMe COOBIIEHHS
IeMOHCTPHPYeT He3HaHHe, JIMO0 OTPLIBOYHOE TIPeJICTABIIeHHe O JaHHBIX BOIPOCAX
MaTepuana; HeyMeHWe HCIOJIb30BaTh IOHATHMHBIM anmapar; OTCYTCTBHE
JIOTMYeCKOM CBSI3H B OTBETE.



ITPOMEXYTOYHA{ ATTECTAIISA

Bonpocs! k 3auery
1. Yrpapnenve mepcoHanoMm: NOHATHE, MPEAMET M METOMbI U3YYEHH.

(DyHKIMY yTIpaBIIeHUs IepCOHATIOM.

2. OBoroNys B3ITINOB Ha YIpaBIIeHKe TIepCOHANIOM.

3. KoMMyHMKaIyy opranusanyy: IOHATHE U 3TAIIbI.

4. Ilcuxonoryeckue 0OCHOBBI IPEbABICHHS OIeHOYHOM HHPOPMALUH.

5. KOHQMIUKTRI: IOHSATHE ¥ IPUYMHBI BOSHUKHOBEHHS.

6. TrroBble ommM6KY IIPU IPOBEIEHUH HHTEPBbIO U PHHSTHH pelleHHsl.

7. llponeccyasbHple TeOPMM MOTHBALM: MOfellb MOTHBanMM B. Bpyma,
TeOpHs CIIPaBedIMBOCTH, Mofenb [Toprepa — Jloynepa.

8. 3HavyeHWe W OTambl IUIAHWPOBAHMA YIIPABIEHHS YEIOBEYECKAMH
pecypcamu.

9. Ownbkyu Tpy NpOBeNeHHM OLEHKHM NepCOHana M CTPAaTerus 0byueHUs
CIIeLMaJICTOB IO OIIeHKe,

10. IloHATHE MOTHBA [IOBEIeHKs, MOTHBAIUH ¥ OTBETCTBEHHOCTH.

11. Mcrovnuky 1 nmpob6iieMsl HaliMa IepcoHana.

12. Bunpl KOMMYHUKAIMA B OpraHU3aIym.

13. MeTonbl OLIEHKH IIepCOHAIA.

14. CopeprxaTeNlbHble TEOPUM MOTHBALIMM: TeOpHUH A. Macnoy, .
I'epubepra, [I. Mak Knenanna.

15. lenoBas oreHka 1 0T6Op IepcoHana.

16. Crannv paseuTHsA MPaKTHKY YIIPABIIeHVs [IEPCOHANIOM B OPraHH3aLIHsIX.

17. Opranusanus oT60opa [peTeHIeHToB Ha BAKAHTHYIO TOJDKHOCTE.

18. Tuns! OTHOLIEHWE B OpraHM3aIHH.

19. 3amarocth kak JKOHOMMYeCKas Kareropus. QOpPMBI  3aHATOCTH
IIepCoHaJIa.

20. PagnoBHAHOCTH GUIIOCOGUH YIIpaBiIeHMs TePCOHAIOM.

21. llenu oleHKY MepCoHaja OpraHU3aliy.

22. Punocodus OpraHU3aLKK U YIIPaBIeHUs IePCOHAIOM.

23. Poccuiickas cnenuduka dopmupopanus dunocodun yIIpaBJIeHUs
IIePCOHAJIOM.

24. IHTepBbIO C KaHW/IATOM U 3Tallbl POLlefyph! 0T6Opa Ha JOJDKHOCTD.

25. MeTozib OpraHu3aliy IPOBeIeHHs OLeHKH IIepCOHAA.

26. Obydenne mepcoHana: oOIpejeNieHMe NOTPeGHOCTH, dopmMupoBanue
bromkeTa, onpesienenye ene.

27. Onpenenienye coepkanust 06y9IeHus ¥ BUIbI 06V IeHHUs [IlepcoHaa.

28. Llenu BO3HArpakIeHHUs B YIIPaBIeHUH TIePCOHATIOM.



29. KondmukTs! B chepe ynpasnenus.

30. Ilomsatne TpymoBoro KoHTpakTa. Bupmbl M COmep:KaHHe TPYLOBOIO
KOHTpAKTa.

31. Meronpt ofydenus mepconana. OueHka 3peKTHBHOCTH OGydeHus
I[IepCcoHaJIa.

32. Leny ¥ BUABI KaIPOBOTO ayAuTa.

33. ApanTtanus nepcoHana.

34. Criocobb! BIMSHMA PYKOBOAUTENS Ha Pa3BUTHe KOHGIMKTA,

35. [Tpobiiemsr CTaHOBJICHUA B3alMO/ICHCTBUS YyeoBeKka %
OPraHM3alMOHHOIO OKPY KeHH.

36. IlonsaTHe 1 BUIBI €II0BOI Kapbephl.

37. O6beKTHBHBIE 1 CyOBeKTHBHbIE IPUYUHBI KOHIHKTOB.

38. PesynbTaThl BO3NEHCTBUS KOHDINKTA Ha OPTaHU3ALMIO.

39. YnpaBnenue 11enoBoi Kapbepoi.

40. HarvoHanbHO — 3THUYECKUe KOHMIIHKTHL.

41. CTUMyILI M BO3HArpayXIEHHUs B yIIPAB/IeHMM [IepCOHAIOM.

42. TlpuHnuIe! 1 GOPMbI BO3HArpakaeH s IepCoHaa.

43. lnHaMuKa pasBUTUsS KOH(IUKTA.

44. MupoBO33peHYecKie i HODMAaTUBHO — IIeHHOCTHbIe KOH(IUKTEL.

45. PoneBoit acIieKT B3aUMOJIeCTBHS Ye/IOBeKa ¥ OPraHU3aLuH.

46. Ilytv u cpencTBa peiesus KOHGIUKTOB.

47. DTarsl AesI0BOi Kaphepkl.

48. OpraHu3anOHHAs KYJIBTypa: TOHATHe, GOPMHPOBAHHE Vi3y4eHue.

49. Tlytv u cpenCTBa IpeynpesxaeHus KOH(IHKTOB.

50. IIperpajiel KOMMYHHMKAIHI B OPTaHU3AIUK M UX TIPEOZIONeHHe.

Kpurepuu onenku:

- OLEHKAa «3a4YTeHO» BBHICTAB/IETCS, eCIH OTBeT II0Ka3blBaeT 3HAHWUS
BOKHEMIIMX pasfie/ioB MpOrpaMMbl M COZEPXKAHHUS JIeKIMOHHOTO KYpCa;
UCIIOJIb30BAaHME HAYYHO-TIOHATMHHOIO annapata ¥ TepMUHOJIOIMUY4eBHOM
AUCLIWINMHBL; CIIOCOOHOCTb IPHMEHSATh MOJIydeHHble 3HaHWs Ha IpaKTHKe, B
OTBETE IIPUCYTCTBYeT JIOTUIeCKas! CBA3b.

- OlleHKa «He 3a4TeHO» BLICTABJISIETCS, eCIM OTBET II0Ka3biBaeT He3HAHUe,
MO0 OTPHIBOYHOE MPEJICTABIEHHE O IAHHBIX BONPOCAX B PAMKAX Y4eBHO-
NpOrpaMMHOI0 MaTepHaya; HeyMeHHWe MCIONb30BaTh IOHATHHHBINA Aammapar;
OTCYTCTBHE JIOTUYECKOM CBA3U B OTBETE.



3AJAHUS 17151 OUEHKM YPOBHSI COPMUPOBAHHOCTH KOMIIETEHIIUI

3ajanust A5 OLeHKH YPOBHS CHOPMUPOBAHHOCTH KoMmeTenmuu «YK-3»:

1. Bsaumonetictsue moneit, Bemyiiee K Pa3BUTHIO B IIPOLIECCe TPYA0BOI eATeIbHOCTH -
a) JICIYT;
6) KOHGIUKT;
B) JIeJIOBbIe KOMMYHUKAIIHH.
OTBeT: B

2. Hcropuueckd CIIOXKMBIIAsSCS dopmMa  HauMOHANBHOrO A3bIKA, OBJAKArOIAs
OTPEZIeIEHHBIM  JIEKCHYEeCKMM  (CIIOBapHBIM)  (QOHZOM,  YNOPSIO4eHHOM IpaMMaTHYecKoi
CTPYKTYPOM ¥ Pa3BUTHIM CTHIIEM - 3TO...

a) coobieHue;

6) IeNoBoii A3bIK;

B) KaHaJl KOMMYHUKALWH,

OtBer: 6

3. YcraHOBHTE COOTBETCTBUE:
1. Jenosas 6ecena a) BCTpeva, IieJib KOTOPOIA, TIpeX/e BCEro B TOM, YTOGHI,
00CyIUB C IIaPTHEPOM Npo6IeMy, MPeCTaBIIOLIYIO
MHTepecC, HAHTH, B3aUMONPUEMIIEMOe pellieHHe (LOCTHYb
ZOTOBOPEHHOCTH)

2. lenoBsle neperosopu 6) obmeH urbOpMAaLKel B TUCHMEHHON dopme B
Ipolecce NnpeapyuHUMaTeIbCKOM JesTeIbHOCTH

3. IlenoBrle coBelanus B) IpeJIIoJaraeT TOMbKO O6MeH B3IUISAaMy, TOUKAMHK
3peHusl, MHeHUSAMHU

4. JlenoBas nepenucka I) $opMa OpPraHM30BAHHOTIO, Ie/leHAIPaBIEHHOIO
B3aMMOJIEHCTBUS IPYIITbl 3aHHTEPECOBAHHBIX JIUI]
TI0CPeJCTBOM 06MeHa MHeHHSIMH [IJsl BHIPA6OTKU 1
NPUHATHUS pelleHus

Oteer:1-B.2-3a.3-1.4-6

4. I'pynna o6beuHeHHbIX 06MUMU LeNAMH M 3aJja4aMHy JIFo[ied, NOCTUTILAs B IIporecce
COLMAIIEHO LeHHOH COBMECTHOM JIeSITeTIbHOCTH BHICOKOTO YPOBHS Pa3BUTHSA — 3TO ...

a) KOJUIeKTUB;

6) xoMmaHus;

B) [1apTHS;

I) Apyroe
OrBer: a

5. Ilponecc nenenanpasnenHoro ¢opmuposanus ocoBoro crocoba B3aMMOJIeHCTBUA
TONeX B OPraHM3OBAHHOW TIpyIIe, II03BOJSIONIErO 5(¢deKTHBHO pealM30BBIBAaTb KX
SHePreTHYeCKHH, WUHTE/UIeKTYalbHbIH M TBOPYECKMH MOTEHIMAN COOGPa3HO CTpaTernyecKum
UeJIIM OpraHu3alliK, Ha3bIBAeTCs:

a) KOMaH1000pa3oBaHue;



6) rpynnoBas CIUIOYEHHOCTB);
B) LIEHHOCTHO-OPHUEHTALMOHHOE eUHCTBO.
OTger: a

6. YcraHosuTe COOTBETCTBHE MEXy POJSAMY M HX ONKCaHKeM (110 M. Benbuny).
1. T'eneparop upei a) JIIOOM, UCIIOJIHSIOIME 3Ty KOMaHIHYIO POJlb,
HeyCTaHHO MOJIJEPXXHUBAIOT CBOUX KOJUIEr MU
NIOCTOSSHHO ~ IIPOBepsSifOT, 3GGEeKTUBHO  JIU

paboTaloT BMECTe WIEHbI ero KOMaubI

2. lyma KoMaHbl 6) TBOpueckre wu306peTaTeNM, KOTOPHIX
MIOCTOSHHO 03apSIIOT HOBBIE UAEH U TIOAXOIbI
3. Koopaunarop B) IIOCTOSIHHO OpOCAIOT BBI3OB CBOEH KOMaHJe,

4To6bl yIY4IIUTh €e B PA3NHYHbIX aCIIeKTax.
Ilony4aroT ymOBONBCTBME OT TOro, 9YTO
CTUMYJIMUPYIOT HEeHCTBOBATb IPYTMX JIIOJeH,
IIOCTOSIHHO 3aJarolliMe BOIIPOCHI M HAXOIsIIHe
HaWIy4IIHe MOAXOAb! U1l pelleHus pobiiem

4. MoruBarop r) HaIpaBJIIIOT  CBOXO KOMaHay K
0003HaYeHHOH 1eIu

OtBer: 1-6;2-2a;3-1;4—-B

7. CouvanbHble B3aHMONEHMCTBHS MEXIy JIOIbMH, BLIPOKEHHE UeNOBedecKOM
notpe6HOCTH B O6IIEHNH — 3TO ...

a) GopManbHbBIe KOMMYHHUKALMH;

6) HedopManbHbIE KOMMYHUKALUY;

B) TOPU3OHTAJIBHBIE KOMMYHHKAIHH.

OtBeT: 6

8. KOMMYHHKAllMM — COOOLIEHHs, IIOCIaHHbIE OTIpaBHTeNeM 6e3
MICIIOJIb30BAHMs! YCTHOW PEYHM KaK CHCTeMbl KOJMPOBaHMUS, C TIOMOLILIO JKeCTOB, MUMHUKH, 103,
MaHep H T.J.
OTBeT:

9. IlepenaToyHblii MeXaHU3M OT HCTOYHMKA KOMMYHHMKAIIMH K [TOJTy4aTeno HHOpMauu
- 3TO0 ...
OTBerT:

10. HageneHHOCT> aBTODMTETOM, OCHOBAaHHBIM HA HCKIIOUMTENbHBIX KadecTBaX
JIM9HOCTH: HWHTEe/VIEKTYalbHbIX, HOYXOBHBIX WJIM KaKux-Tubo wuHeIX. HeBumumas cuia,
NO3BOJIAIOAsA OTAEIbHBIM JINYHOCTAM YBJIeKaTh 32 COBOM IPYTHX.

OTBer:

11. OTHOLUEHHS — 3TO OTHOLIEHWsS MEeXOY COLMANbHBIMH IPYIIIaMH
WIHN HUX YJIeHaMU,

OrtBer:

12. B3auMoOpeiiCTBHe HEeCKOMbLKUX 3JIeMEHTOB, BbI3LIBAIOIIMI GOJIBIIMIL abdekT, yem
eciy 6Bl 3TU 3JIeMEHTHI e CTBOBAIM OTALNbHO IpyT OT Apyra.



Ortser:

13. WHTEe/UIEKT — CyMMa HaBBIKOB M CHOCOGHOCTell YeloBeka
paclio3HaBaTh SMOUMH, MIOHMMATk HAMEPEHHs, MOTUBALMIO U JKEeJIaHWsl JPYTMX JIIONeH ¥ CBOM
COOCTBEHHEIE, a TaKXKe CIIOCOBHOCTD yTpaBIsTh CBOUMH SMOLMAMH ¥ 3MOLMSIMU IOPYIUX JIIonen
B IIeJISX PeIlleHHs IIPaKTHYeCKUX 3a/ay.

OTser:!

14. YcraHoBUTE COOTBETCTBHE:

1. BepTukanbHble KOMMYHUKAITAH

2. Topu3oHTaNbHbIE KOMMYHHKALHH

3. lnaroHanbpHbIe KOMMYHHKaIUH

OtBer: 1 -8;2-2a;3-6

a) KOMMYyHHKallyH, HallpaBJIeHHbIe Ha
KOODOHMHAIUIO U UHTErPAalHIO JesaTellbHOCTH
COTPYOHHKOB PAa3JIMYHBIX OTHEJIOB U
HOHPEBHGHEHI/Iﬁ Ha OJHUX U TeX Ke YPOBHIX
WepapxuH IJisd JOCTUXKEHUS Liener
OpraHM3aluu

6) KOMMYHUKaLMH, OCYILECTBSIeMbIE MEXTY
pabOTHUKAMU ITOJpa3eNeHui PasTIHbIX
YPOBHEN vepapXuun

B) KOMMYHHKaIIU¥, KOODAUHUPYIOLIE U
HHTErpUpYIOIIKe NesTeIbHOCTb COTPYIHUKOB
PA3JIMYHbIX OTAEJIOB U [TOAPA3IeIeH I B
BEPTUKaIbHOM IIJIOCKOCTH HepapXuH, 60
CBepXy BHM3, mM60 Ha060pOT

15. Ilepemaya OTBETCTBEHHOCTH 3a NpMHATHE pelLIeHUH OpYroMy JMUy - 3TO

IeNerupoBaHye
Orger:

16. OTBerHas peaKiys Ye/0BeKa MK TPy TIOfel Ha TOJTy4aeMylo MHGOPMALIUIO KK

COBepIlIaeMoe IeiCTBHe.
Orser:

3amaHus 118 OLEHKH YPOBHS CGOPMHUPOBAHHOCTH KommeTenmuy «OIIK-3»:

1. CorocraBbTe XapaKTepHCTHKY IyMaHU3aLMK TPY/IA C HX COLEpIKAHHEM:

1. Be3omacHocTb

2. CripaBeyIMBOCTD

3. CamoakTyanusanus TMIHOCTH

4. [lemoxpartus

a) TPyZ MOMKeH GbITh OPraHWU30BaH TAaKHM 00Pa3oM, YTOGHI
obecreyuTs packpeITHE B IpodeCcCHOHANbHOM
NesATellbHOCTH MHANBUIYaIbHbIX 0COGeHHOCTeHM paboTHHKA

6) camoympasnenue M yyacTMe pabOTHMKOB B pacipe-
JeJIeHUH prUObITel ¥ MHBECTUIMOHHOMN ITOIUTHUKE

B) paboTHMK Ha pabo4yeM MecTe He JO/KEH OL0yLIATh
YyTpO3El CBOEMY 3[0DOBBIO, HOXOHaM, O6eCle4eHHOCTH
paboroit B Gyayiem U T.7.

F) AOJIST  KaXIOro, BBIpaXKEHHass B J0XOo4e, MJOJDKHa
COOTBETCTBOBaTb JI0JIe Eero BKJIaZa B  OOCTUXeHUe



OpraHusalnyy

OtBer: 1-B; 2—; 3-a; 4-6.

2. K dakropam, oxaspBalOmKMM BiMsHHE HA 3(bEKTHBHOCTH YMCTBEHHOT'O TpyZa
OTHOCHT:

a) BIMSHUE IIyMa 1 My3bIKH;

6) BIHAHHE I03bI, TUTHeHa TIONOXXeHHS Tea;

B) BIIMSAHYE METEOTPOIHBIX (paKTOPOB;

I') BIUsIHUe TeMIepaTyphl OKPYXKAKoleil cpefibl;

1) BCe BApUAHThI BEPHBI.
OtBet: 1

3. Crioco6HOCTb yCEIIHO OCYLIECTBIATL COXKHYIO H OTBETCTBEHHYIO JesSTelbHOCTh B
HarNpsHKEHHOH, 3OMOLMOreHHON o6CTaHOBKe, 6e3 3HAYMTENLHOTO OTPULATETBHOrO BIIHSHMS
TIOCTIeICTBHH HA CaMOYyBCTBHE, 3[I0POBbe U NaNbHEeHIIyI0 pPaboTOCIOCOGHOCTD — 3TO ...

a) ONTUMM3M;

6) 3MOIMOHAbHAS YCTOWYUBOCTb;

B) 3MOLMOHAJIbHAs HEeCTabUIbHOCTb.

OTser: 6.

4. Tpouecc npUCHOCOBIEHUsST MOIOOTO paboTHUKA K NPO(ECCHOHAILHOM JeATeIbHOCTH,
YCJIOBUAM TPY[d, HOBOMY KOJIEKTHBY M [JOCTHXKEHHE UM B ONTHUMAlbHO KOPOTKOE BpeMs
HOPMaJIbHOH IIPOM3BOIUTEILHOCTH TPYIa — 310 ...

OtBer:

5. DaKTOpbl, BIMAIOIIME Ha U3HYECKHe BO3MOXHOCTH PaGOTHHKOB OpraHM3alUH
(daxTophI TPYAOCIOCOBHOCTH):

a) HaIMYKe CaHUTaPHO-OLITOBLIX [OMeIeHHH i YPOBEHb HX OCHALLIEHHOCTH:

6) CaHNTapHO-THIMeHUYeCKHe H ICHXO(U3HONOTHYECKHE YCITOBUS TPY/IA;

B) 3CTETHYeCKOe OpOpMIIeHHe paboYnX MeCT M IIPOM3BOACTBEHHBIX IOMEIIeHHI;

I) HCIOJb30BAHWE BCIIOMOTATENBHEIX CPEJCTB, CMOCOBCTBYIOMMX —IONIEPIKAHUIO
PaboTOCIIOCOGHOCTH B TeueHHe pabouero AHs (KaGMHETHI IICUXOIOTHYeCKOM Pasrpy3KH, MY3BbIKa,
IIPOM3BO/ICTBEHHAs! TUMHACTHKA);

1) HayM4Ke, 065eM 1 ypOBEeHb MEUIMHCKOT0 0BCITYKUBAHHUS

€) BCe BapHaHThI BEPHbI.

OTser: e

6. ComocraBbTe ITPUHITMITEL YIIDABJIEHHUS IIEPCOHAJIOM C UX OMMUCAHUEM.

1. OnepatuBHOCTH a) NPUHLUMI PaboThl C EPCOHANOM, B paMKax
KOTOPOro mnpx  (GOPMHPOBAHHUM  CHCTEMBI
YIIpaBJ/IeHMsl TIePCOHATIOM CJIefyeT YIUTHIBATh
NIePCIeKTUBLl Pa3BUTHS OpPraHM3aliu

2. IepcriexTHBHOCTH 6) nmpuHnun pabGoTEL C  IEPCOHANIOM,
XapaKTepU3YIOLIHACs CBOEBPEMEHHEIM
IIPUHATHEM 1o aHaNU3y u

COBEpIIEHCTBOBAHUIO CHCTEMbl YIIPABJIEHUS



TIIePCOHANOM, TIpenyTpeXIaioKX WM
OIIEPAaTHBHO YCTPAHSIOIMX OTKJIOHEHMS

3. KommnekcHocta B) IIPUHUMIT pabOTEI C [IEPCOHAIOM, B paMKax
KOTOpOro mpd (GOPMHUDOBAHMH  CHUCTEMBI
yIpaBJIeHUS IIepCOHAJIOM HeobXouMo
VYUTHIBATL BCe BO3JEHCTBYIONIHE Ha Hee
aKToOphl ¥ OXBATHIBAaTH BCe Cdeprl paboTel C
TIepCOHAIIOM

OrBer: 1 -6;2—-a; 3 ~B.

7. COBOKYNHOCTb 3JIEMEHTOB TPOU3BOACTBEHHON Cpelibl, OKa3bIBAIOIIMX BIIUSHUE Ha
3[10pPOBbe U pabOTOCIIOCOGHOCTD YeJIOBeKa, yIOBIeTBOPEHHOCTh TPYZOM, a MO3TOMY M Ha ero

Pe3yJIbTaTUBHOCTE - TpyAa.
OrTser:

8. VICTOYHMKY OIacHOCTH, 06YyCIaBIUBAIOLINe HeCYaCTHEIE Clly4ad Ha paboyux Mecrax
MOTryT GBITb SBHBLIMH, BOBIEHCTBME KOTOPBLIX OYEBHIHO M (MoryT crath
PeanpHBIMH IIPU HEIIPaBUIILHOM IIOBEICHHH).
OTBer:

9. Kiaccudukauus ycnosuii Tpyma HpHBORMTCA B ®epepancHoM 3akoHe «O
OLleHKe yCnoBuK Tpyaa» oT 28.12.2013 Ne 426-®3.

OTser:

10. Cornacuo cratee 214 Tpymosoro xonekca P®, 00SI3aHHOCTH IO ofecredeHuio
Ge30macHbIX YCIIOBHI ¥ OXPaHBI TPY/Ia BO3JIATAIOTCS HA
Otser:

3ajaHust IS OIeHKH YPoBHSA chopMupoBanHoCcTH KoMmeTeHuu «IIKO-6»:

1. VcraHoBuTe coOTBeTCTBHE:
1. Muccus oprasusanuu a) pe3ysbTaThl, KOTOPBIX CTPEMMTCH IOCTHYb
OpraHM3alys, ¥ Ha JOCTIKEHHE KOTOPBIX
HallpaBJIeHa ee [AeaTe/IbHOCTh

2. Ileny oprasusanuu 6) MOryT 3aKkmo4aThCad B  obecredeHUu
IepcoHana 3apaboTHOM IUIATOM, MOMYYeHUU
noxopna BJIa/leIbIIaMU OpraHM3aluH,

obecriedeHny 1moTpebuTeNIell  KaueCTBEHHO
NPOJYKIME: B COOTBETCTBUM CO CIPOCOM H
JOroBOpaMM, OXpaHe OKpy»KarolleH cpemsl,
HeJjonyIeHuy cboeB B paboTe OpraHM3auyy U
Aap.

3. 3aauu opra”y3aIu B) IpefHa3HAYeHWe OpraHM3alkM, OCHOBHAs
Lenp CyllecTBOBaHMUS, GopMyupyemas B
oblmKX dYeprax M OTpakamolllas OCHOBHOE
HallpaBJIeHue JNeNCTBUH, TIpyaroIas
opraHusanuu OllpeeIeHHOCTh 5
WHIVBHUOYAJIbHOCTD



Oteer: 1 —B;2—-2a;3-6

2. Ilpasuia, BepaGaTsIBaeMbIe U IPHHSTEIE TDYIIION, KOTOPbIe 06s13aHbI COBM0AATh ee

4JIeHB], Ha3bIBAXOTCS I'PYIINOBLIMY ...
a) MHEHUSMH;

6) nenamu;
B) HOpMAaMH.
OTBer: B

3. Ilpouecc B3aMMOZIENCTBUS MeXIY JIONBMH MIH MX IpynnamMu C Uelblo Tepefayd

nHbopManuH 1ubo 06MeHa CBeIeHUSIMH.
OTser:

4. Kaxue Tpe60BaHUS IIPeBABIISIOTCS K YIIPaBIeHYeCKuM pelIeHusM?

a) 060CHOBaHHOCTD;
6) obecnedeHHOCTE pecypcamu:
B) LIEJIOCTHOCTE;
T') MepapXUYHOCTb.
OtTser: a, 6., T

5. ComocraBbTe JTaribl KOMBH}IOO6P&30BHHHH C UX OIMCaHueM.

1. dopmuposanne

2. Ilpucriocobienue

3. Hopmuposauue

4. dyHKIHOHMPOBaHHE

5. PaccraBanue

Orser: 1 -m;2-1;3-a;4-85-6

a) HAa JTOM 3Tale 3aBepiuaeTcss pa3paborka
OOLIMX TPHHIMIIOB, HOPM, (bOPMMPOBaHKeE
IPYNIIOBBIX LeHHOCTeH. [elcTBys Ha OcHOBe
3TUX HOPM, DYKOBOIOHUTENb TPYIIILI FODKEH
obecreunTs 3G PeKTHBHYIO PaBoTy KOMAH/BI

6) HeobxomumocTh 3TOrO 3Tana o6yClIOBIIEHA
TeM, 4TO JioOble 33afavyy paHO MIH IIO3IHO
PelarTCs U YCTYNalT MeCTO HOBBIM;

B) Ha 3TOM 3Tame IpyIna JOCTUTAeT BBICIIEro
YPOBHS OpraHU3alMOHHON u
IICUXOJIOIMYeCKOMN 3peNocCTH, a ee
AesATeNbHOCTb — Hauborbied 3pGeKTUBHOCTH.
Komanma  mocturnma  BeICOKOTO YPOBHS
CIUTOYEHHOCTH

r) OTIIMYAeTCs Bonee TeCHBIM
B3aMMOJIEHCTBUEM UWIEHOB [IPYIIbL, HHOTIA
CO37aHMEM MOATPYII 10 CUMITaTHAM M 06IIKM
uHTepecaM. Ilpomcxoaur Gosee rmy6okoe
yACHeHHe TpeGOBaHUH, IpeabsBISeMBbIX K
K&OKOOMY — 4leHy  KOMaHAbl B  CHWIIy
TIOCTaBJIEHHBIX 33734

Ji) 9Tall 3HAKOMCTBA WIEHOB KOMAHMLI JPYT C
APYTOM M CO CBOMM JIMIEPOM



6. NIPABOOTHOLIEHUSIMH ~ SIBJIAIOTCS  OOIIECTBEHHBIE OTHOIIEHUS,
yPerynupoBaHHbple HOPMaMy arpapHOrO IpaBa, CKJIafbIBAIOIIUecs B npolecce IPOU3BOCTBA,
nepepaboTKU U peallu3aliH CeIbCKOXO3SCTBeHHOMN IPOIYKIIHU
OTBert:

7. CoBOKYIIHOCTb CIIOCOGOB, IPHEMOB M TPOLEAYP, O3BONAIOMIKX pelaTh COUUaNbHbIE
npo6yieMbl Ha OCHOBE HAy4HOTO IIOAXOAA, 3HAHMUS 3aKOHOMEPHOCTel ITPOTEeKAHUS COLMANIbHBIX
TIPOLECCOB, TOYHOrO @HATUTHYECKOrO pacyera M BLIBEPEHHBIX COLMATLHLIX HOPMATHBOE — 3TO

a) yTpaBJieHHe MOTHBAIIHeIt;
0) ynpasiienye CONYanbHEIM Pa3BUTHEM OpPraHU3aLHH;
B) yIpaBJieHHe JIeNoBOii Kapbepoii.

OTger: 6

8. UTo o3HavaeT BHelIHee BO3HArpaxmueHue?
OTserT:

9. [locnenoBarenbHas cMeHa npodecCHOHABHBIX 06A3aHHOCTeNH, nooyepesHoe npebrlBaHKe
B TOH WM WHOH [OJDKHOCTH C LIENBIO OCBOEHHMS PABOTHHKOM CMEXHBIX NpOeCCr, pasiuyYHBIX
QYHKUMIA, CIenydHKY ¥ TEXHOJIOTHM MPUHATHS PELIeHHI, B TOM YHCIIe yTpaBJIeHYeCcKuX.
OrTser:

10. Tlo obwvemy BracTH OTHOIIEHUS KNacCUUUMPYIOT 110 BepTUKamd M IO

OTger:

3ajiaHust [UIs1 OLeHKH ypoBHS cGOPMHUPOBaHHOCTH KoMieTeruy «ITKO-8»:

1. Jlromm, xoropbie penaroT paboTy M 06ECHIEYHBAIOT BBHITOJIHEHHUE 3aga4. Ouu
NpeoGpasyroT HIel0 KOMaH/Ibl B paboymii IiaH U TNpakTH4YecKue neicrsus. (mo M. Benbuny)
Otger:

2. Tpynosas — 3TO J0BpOBOIbHOR, CO3HATENILHOE COBIIIOIeHIE 3aKOHOB O
TPYZ€e ¥ IpaBWI BHYTPEHHEr'0 pacropsiaka, o6poCOBECTHOe UCTIONHEeHUE CBOMX 06I3aHHOCTEIA.
OTser:

3. Perymupyoomas ¢yHKUMA OpraHH3aLMOHHOM KyInbTypbl — IOAJEPXKHBaeT
HeOOXOIMMble  TNPaBWIA W HODMBI YIEHOB  OpraHM3aluM, UX
B3aHMOOTHOIIEHNH, KOHTAaKTOB C BHEIUHHWM MHpPOM, 4TO SIBJISETCH rapaHTueil ee
CTa0MJIBHOCTH, YMEHbINAeT BO3MOXHOCTb HeXeJaTelbHbIX KOHOQIMKTOB. Bcrasbre
MPONYIlleHHOe CJIOBO.

Otser:

4. Pacrpenierienye pabodero BpeMeHH Ha BpeMs, O0TpaboTaHHOe W MOTEpAHHOe 10
Pa3IMYHBIM [IPHYHHAM ~ 3TO ...

a) TMIr¥eHa yMCTBEHHOIO Tpy/a;

6) bromxer pabovero BpeMeHy;

B) «IIOTVIOTHTEJIH BPEMeHH»);
OtBer: 6



5. Kommnnekc OCHOB, mpaBui moBeleHWS YesoBeKa B chepe ero npodeccHoHaIbHOH,
IIPOM3BOJCTBEHHOM JIMOO0 CITykeGHOM eaTebHOCTH - 3TO...

a) cmyxeGHas 3THKa;

6) komexc;

B) TPaBUJIa BHYTPEHHEr0 TPYOBOTO PACHIOPSIKA.
Otser: a

6. ObGs3arenbHOe IS BBIIOJIHEHUS JIALOM, IOJYyYHBIIMM AOCTYN K OIpe[e/ieHHOM
MHpOpMAaNMH, TpeGOBaHKe He ITepeaBaTh TaKyr WHGOPMAIIMIO TPETLUM JIMIaM 6e3 coryacus ee
obnagarens — HMHOOpMaNHH.

OTser:

7. KorutekTHBHBIe NefiCTBIS, [IepeMOHHH HarpakaeHus, cobpaHus, TIPUBETCTBIS U T.11.
a) pUTYTHI;

6) LIeHHOCTH;

B) KOPIIOPaTHBHbIE MEPONIPUSTHSL.

OTBer: a.

8. CuTyaumio, Korja B KOMaHje OTCYTCTBYIOT KaKHe-JTH60 OrpaHHYeHHs ¥ HOPMBI,
KXl MOXeT JefaTh TO, 4TO IIOXKeNaeT U B pesynbTare napaer 3¢GpGeKTHUBHOCTL, a cama
TpyIIia pa3BaauBaeTCs, MOXKHO Ha3BaTh
OrTser:

9. ComocraBbTe BHIBI IIPO(ECCHOHAIBHBIX fedopManuii MeHeIPKepa C MPOSBICHUSIMU
HedopMaliuK B [IPOGECCHOHANBHOM IesTeIbHOCTH.
a) [IposBnenye paBHOMYLIINS, 3MOIMOHAJIBHOM CYXOCTH 1
’KeCTKOCTH. FIrHOpupoBaHHe MHANBHIYalTbHBIX
ocobeHHOCTel Kosuter. HeraTvBHOe BOCIIPHSATHE STHYECKUX
HODM U IIPaBUJI ITOBEIEHUS

1. loMUHaHTHOCTD

6) ITonaBnenye CIIOHTaHHOCTH, CHep>KHBaHMe

2. IIpodeccuonanbHas CamMopeasM3aliH, KOHTPOJIb 32 arPeCCUBHOCTDIO,
UHIUPPEepeHTHOCTD OpYeHTalMs Ha MpaBuIIa, HTHCTPYKIVH, U3beraHue
(CHHPOM «3MOIMOHATBHOTO Cepbe3HOH OTBETCTBEHHOCTH. CTHIIb MBIIIIEHUS MHEDTHEIH

BHCOPAHHY) U HECKOJ’IbK? AorMatuyHbIi. CKYNIOCTh OMOLHMOHAIbHBIX
NIPOSIBIIEHMH, OCMOTPUTENIBHOCTb.

B) CKJIOHHOCTB K MOpa/IM3HpOBaHuIo, Bepa B CBOIO

HDPaBCTBEHHYIO HEIOrpelmrMocTh. BepbanbHas

HeTepIIMMOCTb K HEHOPMaTUBHBIM (popMaM IOBeIeHHsI.

HencKpeHHOCTb YYBCTB M OTHOIIEHUIA

3. CBEepXKOHTPOJIb

r) IIpeBbienye BIaCTHBIX GYHKIUH, CKIIOHHOCTD K
PacnopspKeHusM, rpyMkasaM. TpeboBaTelbHOCTb U
6esarennauuonHocTh. HereprnumocTs k KpuTHKe KOIUTer

4, CoumarnbHoe JiemMepue
Oteer: 1 -1;2-2;3-6,4—38

10. CoBOKYIHOCTb OCO3HAHHBLIX, COLMAJBHO 3HAYMMBIX NeACTBUM, 00yCIOBIEHHBIX
3aHMMAaeMO¥ IO3MIIMeEH, T.e. IOHMMaHHEeM COGCTBEHHBIX bynxnuit - 310 ...
A) BocmpusTHE;
b) noeenenue yenoseka;
B) oxwupanue.



OrtBer: 6.

Kpurrepry onenku pesysmTaToB Tecrupopanmst:

— OLEHKA «OTIIHIHOY» BEBICTABNIAETCS CTYHEHTY, eCl¥ OH OTBedaeT BepHO Ha 80-100 %
BOIIPOCOB,

~ OIEHKa «XOpOIIO», BBICTABIAETCS CTYIEHTY, €eCIHd OH OTBeYaeT BepHo Ha 70-79 %
BOIIPOCOB.

~ OUEHKA «yNOBNETBOPHTENLHOY, BLICTABIIAETCS CTYNEHTY, €CIA OH OTBEYaeT BEPHO Ha
60-69 % Bompocos.

— OLleHKa «HEYHOBJIeTBOPUTENILHO»  BBICTABJIACTCS CTYIeHTy, €eCJIdi OH He OCBOMJI
Marepuait TeMbl, aeT MeHee 60% npaBUIILHBIX OTBETOB.



MATPHIIA COOTBETCTBUS KPUTEPUEB OIIEHKU YPOBHIO
CP®OPMHUPOBAHHOCTHU KOMINETEHIIUMI

Kpurepuu ouenxu

| Vposers ChOPMHPOBAHHOCTH KOMIIETEHIIHIA

Ouenka no naTUGAILHOM cHCTeMe

«Omnuunoy

«Buicoxuil yposensy

«Xopouio»

«Ilogviuiennbiii yposens»

«Yooenemeopumenvro»

«Ilopozoguiii yposens»

«Heydosnemeopumenvro»

«He docmamounwiiiy

OHeHKa 110 CHCTEME «3a4YeT — He3aYeT»

«3aumenoy

«ocmamoynwriiy

«He 3aumenoy

«He docmamounwviiiy

Meroauyaeckue MaTepuass, onpenensomue npouexypy OueHUBAHHS 3HAHWIA, YMeHUI,
HAaBBIKOB M (H/IH) ONBITA MeATEIbHOCTH, XapaKTePH3YIOIMX STAIIbI dbopmupoBanus

KOMIIeTeHIHHA

1. Ionoxenue «O GamTbHO-PATHHIOBOM CHCTeMe arrecraiuuu crygentosy: CMK ITH
08- 01-2022, BBemeHo mpukasom or 28.09.2011 Ne371-O (http://nsau.edu.ru/file/403: pesxum

Zocryna cBOOOOHBIIN);

2. Tlonoxenune «O mpoBeneHun TEKYIIEro KOHTPOJIS M IPOMEXYTOYHON aTTecTallly
obywaromuxcs B ®I'BOY BO Hosocubupckuit TAY»: CMK ITH]I 77-01-2022, BBeneso B

nerictere mpukasom ot 03.08.2015 Ne

CBOGOJHLIH).

268a-0 (http://nsau.edu.ru/file/104821: pesxum IOCTyIa




		2024-10-07T10:30:31+0700




