AOKYMEHT NOANNCAH
3NEKTPOHHO NOANNCBLIO

CeepeHus o ceptudpukare 3N

CepTndukat: 4187300118CG
Bnageney: Ba6buH Bnaauc
JeiicTBrTeneH: ¢ 08.12.2025




IIacnopt

¢oHma oeHOYHBIX CpeACTB

Kop xoHTpONMpyemoit

No KonTpomnvpyemble pasfiesnbl HavmenoBanue
% KOMIIeTeHIIuH (WA ee
n/m (TeMbl) TUCIUIUIUHBI OIIEHOYHOT'O CpefCTBa
YaCTH)
1 BBeneHve B IpoeKTHYIO
Borpocs! y1st K0/tokBUyMa,
nesiTelTbHOCTb. OCHOBHBIE
KOHTPOJIbHAs paboTa
noHsITHsI. BUIbI MpOeKTOB.
2 Ku3HeHHbIN [UKJT TPOEeKTa. Borpocs! 11 K0/iokBUyMa,
Wnes npoekra KOHTPOJIbHAs paboTa
3 Borpocs! y1st K0/1oKkBUyMa,
[TnanupoBanue
KOHTPOJIbHAs paboTa
4 BusHec-1wiau Tect, koHTpONIBHAsE paboTa
5 PuHaHCHpPOBaHMe [TPOEKTa.
3aiauu, KOHTPOJIbHAsi paboTa
[lenoob6pa3oBanue
6 . Boripocs! 1151 KO/TOKBUyMa,
VYnpaBneHue KOMaHJI0M MTPOeKTa
KOHTPOJIbHAsI paboTa
7 Y1paBiieHre CTOUMOCTBIO Borpoce! uist KOJIJIOKBAYMa,
MTPOEeKTa KOHTPOJIbHAsI paboTa
8 [IpennprHUMaTeNIbCTBO B Borpoce! uist KOJIJIOKBAYMa,
BeTepUHApUU. PpIHOK VK-2 KOHTpOJIbHAsI paboTa
BeTepHHAPHBIX TOBAPOB U YCIIYT
9 MapkeTuHr B cdepe Bomnpocs! a1 KOJIJI0KBAyMa,
BeTeprHapuu. Peksiama. KOHTpOJIbHasI paboTa
OdPeKxTrBHBIE MHCTPYMEHTHI U
CTpaTerud MapKeTUHra B
BeTepUHApUU. bpeH] U cTUIBL
IIPOEeKTa
10 Bomnpocs! ajist KoJs10KBUyMa,
[TpencraBnenve nmpoekTa
KOHTpOJIbHasI paboTa
11 | IlogroroBka K 3aueTy Bormpocs! k 3auery

TEKYIIIU KOHTPOJIb YCIIEBAEMOCTH




1.0nucanue OII€HOYHBIX CPeACTB II0 pa3/iejiaM (TEMaM) JUCITHUIIINHBI

Paznen 1. Beenenue B poekTHYIO AesiTelbHOCTb. OCHOBHbIE TOHSITHS. BUJIbI POEKTOB.

Bonpocs! 11 KOJLUIOKBHyMa:

1.KakoBbl OCHOBHBIE XapaKTEPUCTUKU, KOTOPbIe ONPeesIsitOT MTPOeKT?

2.Yem mpoeKT OTIMYaeTcsl OT OOBIYHOM JIeATeTbHOCTH ?

3.Kakue ocHoBHBIe 3Tamnbl (da3bl) MPOXOJXAT MPOEKT OT Haydaja JI0 3aBeplieHus?
Omnurmure KXy U3 a3 B KpaTkou popme.

4.Kakue KJTto4YeBble 3JIeMeHThI BXOJST B COCTaB MPOEKTA, ¥ KaK OHU B3aUMOCBSI3aHbI PYT
c Apyrom?

5.Kakue cyiecTByloT BUBI TPOEKTOB B 3aBUCUMOCTA OT pa3jIMYHbIX KpUTEpUEB
(HarmpuMep, o0 MaciITabam, MeyisiM, OTPaCIsSIM U T.JT.)?7

6.KTo Takue 3avHTepecoBaHHbIe CTOPOHBI B IPOEKTe U KAaKYyH0 pPOJIb OHHU UTPalOT B €ro
ycrexe?

7.Kak cdopmynvpoBaTh IlelM W 3a7a4d IMpoeKkTa C yderoM mpuHIUIOB SMART
(crieruryHbIe, U3MEPUMBIe, TOCTHXKUMbIe, aKTyallbHbIe, OTPaHUYeHHbIe [0 BpeMeHH)?

8.Kakue ocHOBHbIE BU/IbI PUCKOB MOTYT BO3HUKHYTh B IPOIECCe peayn3alliy MPoeKTa, U’
KaK X MOXXHO YIIPaBJISATh?

9.Kakue Hambosee pacrnpocTpaHeHHble MeTO/Ibl U IOJXOMbl K YIIPaBJIeHHIO IIPOeKTaMu
cyiectBy1oT? [IpuBenuTe npumepsl.

10. KakoBbI KpuTepuu ycriexa MpoeKTa, U Kak MOXKHO OIIeHUThb JOCTHXKeHHe ero 1esemn?

Paznen 2. ’KusHeHHbIM 1UKII ipoekTa. Maes npoekta

Bonpocs! u1a kKoI0KBUyMa:

1. Omnpenenenuie XXM3HEHHOTO IMKJIA MpoekTa: YTo Takoe >KU3HEHHbIN ITUKI MPOeKTa, U
KaKve OCHOBHbIe (a3bl OH BK/II0YaeT? OnuimTe Kaxayio ¢asy.

2. Unes npoekra: Kak popmupyetcs uzaes npoekra? KakoBbl MCTOUHUKY FeHEPUPOBAHUS
uzel U Kkakue pakTopbl HEOOXOUMO YUYUTHIBATh IIPU UX pa3paboTke?

3. 3anHTepecoBaHHbIe CTOPOHBI: KakoBoO 3HaueHHe aHANM3a 3aMHTepeCOBAHHBIX CTOPOH
Ha 3Tarie GOpMHPOBaHUS KeH NpoekTa? Kakue BOIpochl BaXKHO 3aaTh [IPU 3TOM aHaju3e?

4. TlocranoBka mneneit mpoekta: Kak mpaBuiabHO chOpMYNIMpPOBATh 1M IPOeKTa Ha
HavyaJIbHOM 3Talle, ¥ Kak OHU BIIMSIIOT Ha JajibHeHIIe 3Talbl )KU3HEeHHOTO ITUKJIa?

5. Omenka ocymectBuMmocty: Kakue MeTombl ¥ HMHCTPYMEHTbI MOTYT  OBbITh
WCIIO/Tb30BAHbI JIsl OIIeHKU OCYIIIeCTBUMOCTH HWJleW IPOeKTa Iepe]] TeM, Kak IeperTH K ero
peanuzaiuu’?

6. IlnanupoBanue u npoekTupoBaHue: KakoBa posb MjaHUPOBaHUS U IPOEKTUPOBAHUS B
pa3BUTUM uzier TpoekTa? YTo BK/ItOYaeT B cebst 3TOT aTan?

7. Ponib koMaHIpl ITpoekTa: Kak koMaHza 1poekTa BivsieT Ha GOPMHUpPOBaHUe U pa3BUTHe
nnen? Kakue kommneTeHIIMM 0COOEHHO Ba)KHBI HA 3TOM JTarie?

8. YmpaBnenue naMeHenusimu: Kak mM3aMeHeHUs] BO BpeMsi KM3HEHHOT'O ITMKJIA ITPOeKTa
MOTYT MOBJIMATH Ha ero ujero u nemu? Kak ynpaBisiTh 3TUMU U3MEHEHUSIMU ?

9. Kputepun ycrnexa npoekrta: Ha kakux yCIOBHUSIX MOXKHO CUMTaTh, YTO UJies MPOEKTa
Obuta ycrenrHo peanu3oBaHa? Kakue XapaKTepUCTUKH OJDKHBI OBITH OIlleHeHbI B KOHI[e
npoekTa?

10. [Ipumephn! ycrenmHbIX Ujed mpoekToB: llprBenuTe mpuMep uiew MpoekTa, KOTopas
YCIIeITHO TpoIIljia Yepe3 XU3HeHHbIN UK. YTo chenano 3Ty Ujiero YCIelTHOM U KaK OHa Oblia
peanu3oBaHa’?

Pasnen 3. [IimannpoBanue

Bonpocs! 11 KOJUIOKBHyMa:

1. Onpenenenue mIaHAPOBaHUs TTpoekTa: YTo Takoe IJIaHUPOBAHUE MPOEKTA, U MoYeMy
OHO SIBJISIETCS] KDUTUYECKU BaXKHBIM 3TAIIOM B YIIPaBIeHUU ITPOEKTOM?

2. OcCHOBHBIE D3JIEMEHTHI IIJIaHA IIpOEeKTa: KakoBbl OCHOBHBIE 3JIEMEHTHhI, KOTOpPbIe



JOJDKHBI OBITH BKJIIOYEHB! B IUIaH IIpoekTa? ONuINTe KaXKAbli U3 HUX.

3. Metopp! m1aHupoBaHus: Kakue CymecTByOT paclipOCTpaHEeHHbIe METOJIbI U TEXHUKHU
IUIAaHWPOBAHMS IIpoeKkTa (Hampumep, Merop Kputhueckod mnenu, meron PERT, nuarpamma
I"anTa)? [IpuBenvTe MpUMEPHI UX IPUMEHEHHUS.

4. TlocraHoBka 1enedt u 3ama4: Kak npaBwibHO chOpPMyIMpOBaTh HMepapxuio Iiefiedl u
3afau npoekrta? Kak oHY BIMSIOT Ha CTPYKTYpY IUIaHa IIpoeKTa?

5. Onenka BpeMeHHBIX pecypcoB: Kakve MeTopl UCIIONIb3YIOTCS [Isl OLeHKH BpeMeHHbIX
3aTpar Ha BBINOJIHEHHe 3a/1a4 NpoekTa? Kak NpUCTynUTh K COCTaB/IeHUIO rpadyKa BHIIIOJHEHUS
npoexra?

6. Pacuer Oromkera mpoekTta: KakoBbI OCHOBHBIE IIaTW i pa3paboTKU OropkeTa
npoekTta? Kakue pakTopbl Hy>)KHO YUUTBIBATh IIPY OIleHKe 3aTpar?

7. Pacnpepnenenue posiet M 00si3aHHOCTed: Kak MNpaBWIBHO paclpeieiuiTb POJId U
00513aHHOCTH MeX[y WieHaMy KOMaH/Ibl IIpoeKkTa? Kak 3To 0Tpa3uTcsl Ha BBIIIOJIHEHUH IJ1aHa?

8. Anaimm3 puckos: [loueMy BakeH aHa/iv3 PUCKOB Ha 3Talle IJIAHWPOBaHMS IIPOEKTa?
Kakue noaxosibl UCIIONB3YIOTCS [1S YIIpaB/IeHHs PUCKaMU B IIpOeKTe?

9. MOHMTOPHHT ¥ KOHTPOJIb BBIIIOJIHEHUS I1aHa: Kakye MHCTPyMEeHTBI M METOIbl MOXKHO
WCIIOJIb30BaTh [UI1 MOHMTOPHMHIA IIporpecca IIpoeKTa W OLeHKW ero COOTBeTCTBUS
IIePBOHAYaJILHOMY IUIaHy ?

10. KoppextupoBka miaHa: KakoBbl Ipoliefypel, UCIO/Ib3yeMble ISl KOPPeKTHPOBKHU
IUlaHA TIpOeKTa B Cilydae W3MeHeHUN WIM HellpelBH/IeHHBIX obOcrosiTenbcTB? Kak nzberaTh
pacrpocTpaHeHHbIX OMIMOOK NPy U3MEeHeHUH TjIaHa?

Paznen 4. busuec-muian

Tecr:

1.B xavecTBe nipeiMeTa Hayky OM3HeC-IUIAHUPOBAHUS BBICTYIIAOT:

- [I0JIyYeHre MaKCUMYM IIpUObLIY;

- OTHOULIEHUS MeXy y4aCTHUKaMU IIPOM3BOZCTBEHHOI'O IIPOLECCa;

- YCTaHOBJIEHHe 1 peajiu3alivs IPUOPUTETOB U KOMITJIeKCa MepOIpUSTHN;

- IPOrHO3UPOBAaHME IIPOU3BO/ICTBA Ha I1ePCIIEKTUBE;

- IJIAHUpOBaHUe U3Jlep>KeK U LIeHBbI.

2.J1aviTe mIOJIHOE ompeJieJieHHe OU3HeC-TIJIaHy:

- IJIaH, KOTOPBIM ONMCBIBaeT U 0O0CHOBBIBaeT OM3Hec-uiel0 Oe3 aHanu3a BHellIHe!

Cpenml;

- IJIaH, IIPOrpaMMa OCyIIleCTBIIeHUs] O13Hec-onepanui, 1elCcTBUN GHPMBI,

coJieprkaliasi CBefleHus 0 pupMe, ToBape, ero NpoM3BOJCTBe, PhIHKAaX CObITa,

MapKeTHHIe, OpraHU3alvy Ollepaliui U uX 3pPeKTUBHOCTH;

- Mr0O0Y IIaH NpellIPUHUMAaTeJs, KOTOPBIM OTKphIBaeT HOBBIM OU3HEC;

- IIJIaH JIeMCTBUN (PUPMBI, KOTOPBIM COLNEP>XXUT UH(pOpMaIMIO O (pUpMe, TOBape,

PBIHKe ¥ KOHKypP€eHTax.

3.KakoBa oTnrunTesnipHas 4yepTa OM3HeC-IUIaHa:

- OPYEHTHP Ha II0JTy4eHue NPUOBbIIIbHOrO OM3Heca U CHIKEHUE U3JlepiKekK;

- IOJITOCPOYHOCTD TUIAHWPOBAHUSI, OPMEeHTAIUs Ha CTpaTeruuyeckoe pa3BUTHe U

CTpaTeruio;

- KpaTKOCPOYHOCTH I1JIaHa;

- CBOJIHBIM XapakTep 6u3Hec-11aHa (CBsI3b Chep: OT IPOU3BOICTBEHHO-TEXHUYEeCKOU

110 MapKeTUHT0-COBITOBOM, UX B3aHMHOe BIIMsIHKE U BIIMsSHYE Ha pe3y/ibTUpYIoIlre

ITOKA3aTeJIx).

4.J11s1 9ero UCrosb3yeTcst OU3HeC-TUIaH:

- IUIs [IpUBJIeYeHUs] UHBECTULINN;

- IUIs TIOJTyYeHUs] KpeIuTa;

- IUIs OIIeHKH peaslbHbIX BO3MOXKHOCTEN;

- BCe OTBETHI BEPHBI.

5.Bribepute QyHKIINIO, KOTOpasi HE OTHOCUTCS K OCHOBHBIM QyHKIIMSIM OU3HeC-IJIaHa:



- pa3paboTka MoJieni bu3Heca, 0TpaboTKa CTpaTeruy;

- CPe[iCTBO MOHHUTOPHWHTIA: KOHTPOJIb HACTOSIIIIEro U CPaBHEHHe Pe3yJIbTaToB C

OXXHJaeMbIMU;

- pyHKIIMSI KOHTPOJISl Ka4eCTBA BbITYCKaeMOU MpepusTieM MPOAYKIIUHY;

- IHCTPYMEHT JIJIs1 IOCTYIIa K (PMHAHCOBBIM pecypcaM, IpyBJledeHre KpeIUTOPOB 1

HMHBECTOpPOB.

6.IIpeumy1iecTBoM GU3HEC-TINIAHUPOBAHKS SIBJISIETCS TO, UTO OHO:

- IpUyYaeT CHavaJjia JyMaTh, a [I0TOM JieJiaTh;

- [I03BOJIsIeT CAeJlaTh OLIMOKY CHavyala Ha CaMOM Jiejle, a [I0TOM - Ha Oymare;

- IpUyYaeT I10JIaraThCsl UCKIIIOUNTEILHO Ha UHTYUIIHIO;

- n30aBJIsieT pyKOBOJUTEIIS OT He0OXO/IMMOCTHU CTUMYJIMPOBATh TBOPUYECKYIO

aKTUBHOCTb ITOYNHEHHBIX.

7.Kakoii JoKyMeHT B pMHAHCOBOM IIJIaHEe CaMbIi BaXKHBIH JIJIs1 GMHAHCOBOI'O MeHe/Kepa:

- IJIaH JIeHEXKHBIX [TOTOKOB;

- IJ1aH OaIaHCOB;

- IIJIaH NIpUObLIeN U YOBITKOB,;

- IJIaH pacrpejielieHus: TPUObUIH.

Paznen 5. ®unancrupoBanue npoekta. [leHooOpa3oBaHue

3agaumu:

1. Ilena Ha xopMm muis komiek cHu3uics ¢ 600 mo 500 py6. BennurHa nepBoHayanbHOTO
cupoca Ha kopM 100 py6.; BenuurHa M3MeHMBIIerocs crpoca Ha kopMm 130 py6. Onpepnenvre
IIEHOBYIO 3JIaCTUYHOCTh KopMa. OrmpepenuTe B cHpoca (IACTUYHBINA, He3JIaCTUYHBIM,
YHUTapPHBIN).

2. lena Ha yoiyru rtpymepa cHuswiack ¢ 2600 mo 1900 py6. Benuuuna
nepBOHavaJIbHOTO cripoca Ha yciyry 800 py0.; BeIMYMHA M3MEHHUBIIIErocsl CIpoca Ha YCIyTy
900 py6. OmnpepenuTe eHOBYIO 3JIAaCTUYHOCTh yoiyrd. OmnpenenuTte BUJ Cripoca (3J1aCTUYHBIH,
He3JIAaCTUYHbIN, YHUTAPHBIN).

3. llena Ha BeT mpemnapar CHU3WIACh C 5259 no 5157 py6. BennurHa nepBoHa4aIbHOTO
cripoca Ha BeT mpernapar 2877 py6.; BeIMYMHA U3MEHMBIIIErOCsl CITpoca Ha BeT mperapat 3147
py6. OmpepenuTe IEHOBYIO 3JIaCTUYHOCTh KopMma. OrmpepenuTe B cIipoca (3JaCTUYHBIMH,
He3JIAaCTUYHbIN, YHUTAPHBIN).

4. llena Ha nousky Jiyist cobak cHusumiach ¢ 600 mo 594 py6. BennunHa nepBoHavaIbHOTO
cnpoca Ha nouwiky 99 py6.; BenmurHa U3MeHUBIIIerocs crpoca Ha rnowiky 100 py6. Onpenenure
IIEHOBYIO 3JIaCTUYHOCTh mowiku. OmpefenuTe BHI clipoca (3JIACTUYHBIN, HE3JTACTUYHBIN,
YHUTapPHBIN).

Paznen 6. YnpaBnenve koMmaH0M ITpOEKTa

Bonpocs! 1 KOJLIOKBHyMa:

1. Omnpenenenvie KOoMaHIbI MpoekTa: YTO Takoe KOMaHAA TPOEKTa, W KaKOBHI ee
OCHOBHbBIe XapaKTepuCTUKH? YeM KOMaH/ia IpoeKTa OTIIMYaeTCsl OT 0ObIYHOM paboyel TpyIbl?

2. @opmupoBaHue koMmaHAbl: KakoBbel KitoueBble 1mard st 3QQPeKTUBHOrO
¢dopmupoBaHus koMaHzbl npoekTa? Kakue ¢dakTopbl ciieflyeT YIUThIBAaThb IpH OTOOpe 4JIeHOB
KOMaH/bLI?

3. Ponu u o6si3aHHOCTH: Kak mpaBUIIbHO ONpefieiuTh PO U 00SI3aHHOCTH YYaCTHUKOB
koMaH bl ? [louemMy 3TO BaXKHO Jijisl YCIIEITHOTO BBIMOTHEHHs TPOeKTa’?

4. KommyHukanus B KomaHze: Kakyro posib WrpaeT KOMMYHHKAIUsi B YIPaBJIeHUH
KoMaH/iol mpoekTa? Kakue MeTonbl MOXHO HCIIONB30BaTh sl obecriedeHus: 3¢ddeKTUBHON
KOMMYHHUKAaITUH ?

5. MoTuBanusi y4acTHUKOB KOMaH/bl: Kakue TeXHUKU U CTpaTerMu MOXHO TPUMEHSITh
IUIs MOTMBAIlUM wWieHOB KoMaHIbI? Kak MoTuBaius BiausieT Ha 3(PPeKTUBHOCTb pPabOTHI
KOMaHbLI?

6. KondmnukTe B koMaHie: KakoBbl OCHOBHBIE IIPUYMHBI KOHPUIMKTA B KOMaH]le IPOeKTa,
Y KaKue MeTOJIbI UCIIONIb3YIOTCS JUIsl UX pa3peleHus?



7. JlupepctBo B KOMaH/le: KakoBbl OCHOBHBIE CTWIIH JIWJIEPCTBA B YIIpaBJIeHUH KOMaH/I0M
npoekTa? Kak cTHiIb pyKOBOJICTBA B/IMsIeT Ha IMHAMUKY PabOThI KOMaH/IbI?

8. PazBuTHe KoMaHAHBIX HaBBLIKOB: Kak MOXXHO pa3BHUBaTh M YJy4dlllaTh HABBIKKM KOMaH/IbI
B Ipolfecce paboThl HaJ poekToM? Kakye MHCTPYMeHThI U MTO/IXO/IbI TIOAXOIST IJIsl TOBBIIIIEHUS
KBaIMbUKAIU?

9. MOHUTOpPHUHT BBICTYIUIeHUs KOMaH[bl: Kakue mMeTonbpl U MHCTPYMEHTHI CYIIeCTBYIOT
JUIs OIleHKW W MOHUTOPHWHIA MPOM3BOJIMTEIbHOCTH KOMaHJbl mpoekTta? Kak dvacto criemyer
IIPOBO/IUTDH TaKWe OIIeHKU?

10. 3akpeiTe mnpoekTa M obpaTHasi CBsi3b: KakoBbl Ba)kHble ACIEKThbI YIIPaBJIEHHUS
KOMaH/IOM Ha 3Tare 3aKkpbITus npoekta? [lodemy obparHasi cBsi3b BakHa U Kak ee cobpaTh U
IIpPOaHaIN3UPOBaTh?

Paznen 7. YnpaBieHve CTOMMOCTBIO ITPOEKTa

Bonpocs! 1 kKoI0KBUyMa:

1. Ompepnenenue cTOUMOCTH TmpoekTa: KakoBa pojb CTOMMOCTHM B YIIpaBJIeHUU
npoekToM? Kakue acnekTbl (HMHAHCOBOI'O YIIpaB/IeHHs IIpOeKTa HeoOXOJMMO YUYWTHIBaTh C
€aMoro Havaja?

2. Cocrapsitoliiie CTOMMOCTH TpoekTa: Kakuve OCHOBHble KOMIIOHEHTHI (GOPMHUPYIOT
006111y10 CTOMMOCTh ITpoekTa? Kak 0HM COOTHOCSITCS IPYT C Ipyrom?

3. bromxer mnpoekra: Kakue KirodeBble IIard BKJIIOYeHBl B IIPOIlecC pa3paboTKu
6romxkera mpoekTa? Kak obecreduTh ero TOUHOCTb U aKTyaJIbHOCTh ?

4. Metonpl OIleHKM CTOMMOCTU: Kakue MeToJbI MOXXHO HCIOJIb30BaTh [JISl OIEHKH
CTOMMOCTH TIpOeKTa (HampuMep, aHAJIOTUs, IapaMeTpuyecKas, JleTajibHas olleHka)? Korma u
KaKOM MeTOJ JIy4llle IPUMEeHSITh?

5. OmpenienieHrie U ynpapiieHHWe puckamu: Kak puUCKHA MOTYT MOBIUSTH HA CTOUMOCTH
MIPOeKTa, U KaKhe CTpaTeruy MOXKHO MCII0JIb30BaTh JIsSl UX YIIPABJIEHUS ?

6. Kourponb 3arpar: Kakuve HWHCTpyMEeHTbl WU MeTObl MCIOJB3YIOTCSl IJisi KOHTPOJIS
daKkTUYeCKHUX 3aTpaT MpPOeKTa MO0 CPaBHEHWIO C 3aljlaHMpoBaHHBIMH? Kak KoppeKTUpOBaTh
OTKJIOHeHU OT OromKera’?

7. W3menenue Oromxera: Kak oOpabaTeiBaioTCsl 3alpochkl Ha U3MeHeHHs OrojpkeTa B
npoekte? Kak y0enuTbcsi, YTO u3MeHeHMs] OOOCHOBAaHbI M COOTBETCTBYIOT YIIPaBJIEHUIO
CTOUMOCTBIO?

8. Kpurepun ycnemnoctu: KakoBbl KpUTepuu YCIIEITHOTO YIIPaBJIeHUS CTOUMOCTBIO
npoekTta? YTO B KOHEYHOM UTOTe olpejiesisieT, ObUT JIM MPOEeKT ycrelieH ¢ GUHAHCOBOW TOYKHU
3peHus1?

Pazpnen 8. IlpennpuHuMaTenbCTBO B BeTepUHApUM. PHIHOK BeTepUHAPHBIX TOBApOB M
yCIIyT

Bonpocs! 1 KOJUIOKBHyMa:

1. Omnpenenenuie BeTeprHapuu: UTo Takoe BeTepUHAPUS, U KaKye OCHOBHbIe 00JIaCTH OHA
oxBaTbiBaeT? KakoBa poJib BeTepUHApUU B CEJIbCKOM XO3SIMCTBE M IKOHOMUKE B 11€JIOM?

2. CermeHrarnivs pbiHKa: Kakve oCHOBHBIE cerMeHThl pPbIHKA BeTEepHHAPHBIX TOBApOB U
YCIIYT CYIIeCTBYIOT (Halpumep, KopMa, BeTepuHapHble Yyciyrd, obopynoBanue)? KakoBa ux
POJIb B TIPeIIIPUHAMATEIHCKON JesITeTbHOCTU?

3. AHanu3 notpeburtenbckoro crnpoca: Kakue ¢akTopbl BIUSIOT Ha MOTPeOUTENIbCKUI
CIIPOC Ha BeTepUHApHBbIe TOBAphI U yciyru? Kak MOXKHO MPOBECTU aHAINU3 11eJIeBOM ayIUTOPHUH
11t OM3Heca B 3TOM obiacTu?

4. Tenpennuu peiHka: Kakuve Texyiiive TeH/IeHIIMK U HOBIIIECTBA HAO/TIOIAIOTCS HA PhIHKe
BeTepHHAPHBIX TOBApPOB U yCiayr? Kak oHU BIUSIOT Ha NIPeJINpUHUMaeMble CTpaTeruu?

5. Konkypenius Ha peiHke: KakoBbI OCHOBHBIE KOHKYPEHTHI B CEKTOpe BeTepHHApwuu, U
KaKMM 00pa3oM Majible W CpefHHe MpeAnpusITius MoOryT 3(PeKTUBHO KOHKYPUPOBAThb C
KPYTHBIMU UTPOKAMU?

6. MapkeTuHroBble crpaTeruu: Kakue MapKeTUHTOBbIe TOJIXOJIbI U CTpaTeruu Haubosee
3bdeKTUBHBI Ui TPOJIBIDKEHUS BeTepUHApHBIX TOBapoB U yoiayr? Kak wcronb3oBath



11M(ppOBbIe TEXHOJIOTUX B 3TOM IIpolecce?

7. VuHOBammM W TexHojoruu: Kak WHHOBAaIlMOHHbIE TEXHOJOTUU (HAIpuMep,
aBTOMAaTH3allUs, FreHeTUYeCKre UCCIIefJOBaHNsI) MEHSIOT PbIHOK BeTepUHApPHBIX TOBApOB U yCIIyT?
Kakvie BO3MOXXHOCTH OHU OTKPBIBAIOT JIjIs1 Or3Heca?

8. VcroiuuBoe pasBuTHe: Kak NpUHIUIBI yCTOMYMBOIO pPa3BUTHSL BIMSIOT Ha
IpeIIpUHUMATeNIbCKYIO [esSTelbHOCTb B BeTepuHapuu? Kakue pakTUKU cileflyeT BHeJPATh AJis
UX CODOIIOneHUusa?

9. Byny1iiee BeTepHapHOTIo Ipe/illpUHAMaTeNbCTBa: Kakum 06pa3oM MoXKeT U3MeHUThCS
PBIHOK BeTepUHApHBIX TOBApOB M YCIYr B OyZnyleM, M Kakde HaBBIKM M 3HaHUS OynyT
HeoOXOIMMBbI IPeAIIPUHUMATeIISIM JIJIs a[JaliTallii K 3TUM U3MeHeHUsIM?

Paznen 9. Mapketrunr B chepe BerepuHapuu. Peksiama. J¢ddekTuBHbIE HHCTPYMEHTHI U
CTpaTeruv MapKeTHHIa B BeTepUHapyu. bpeH]l ¥ CTUJIb IIPOeKTa.

Bonpocsl U1 KOJUIOKBHyMa:

1. Onpenenenve MapkeTUHra B BeTepuHapun: KakoBa crierduka MapkeTuHra B cepe
BeTEPUHAPHOI'O IIpe/IIpUHUMATeNIbCTBA 110 CPaBHEHWIO C ApyruMu oTpacisiMu?  Kakue
0CODEHHOCTH CJleflyeT YYUTHIBATh?

2. Uenesas aynuropusi: Kak onpenenuTs 1eieByI0 ayIMTOPHUIO JIJIsl BeTePUHAPHBIX YCIIYT
Y IpoAyKToB? Kakue MeTo[IbI UCIIONIBb3YIOTCS JIJISl CErMEeHTAllUU PhIHKa?

3. bpengunr: Yrto Takoe OpeH/I B KOHTEKCTe BeTepUHAPHOI'O IpellpUHUMATesIbCTBa, U
KaK OH BJIMsSeT Ha BOCIIPUSTHE yCIIyT M NPOAYKTOB? Kakve OCHOBHBIE 3JIeMEHTHI YCIIeIIHOI'O
Openpa?

4. DddexTrBHBIe MapKeTHHIOBble MHCTPYMeHThI: Kakue MapkeTHHIOBble MHCTPYMEeHThI
(HampuMep, coLMaJbHble CeTH, KOHTeHT-MAapKeTWHI, TpagUuIMOHHAs peKIaMa) SBIISIOTCS
HauboJiee 3¢peKTUBHBIMY JIJIs IPOJBMXKEHUS] BeTePUHAPHBIX YCIyT ¥ TOBapOB?

5. Pexiama B BerepuHapuy: KakoBbl OCHOBHBIe NPHHIMIIBI Pa3pabOTKU peKIaMHOMN
KaMIIaHWY 11 BeTepUHApHBIX yciyr? Kakue KaHa/lbl pekjlaMbl CJleflyeT HCIOJIb30BaTb IS
TOCTHKeHUS] MaKCUMaJIbHOM 3pPeKTUBHOCTU?

6. OwnnadH-iponsmxenre: KaxkoBel Jydlllve TPaKTUKU ISl OHJIAWH-TIPOABM)KEHHUS
BeTeprHapHoro OusHeca? Kak wucronb3oBatb SEO U KOHTEHT-MapKeTHHI ISl NpUBJIeYeHus
KJINEHTOB?

7. OMOLMOHaIbHBIN acleKT MapKeTuHra: Kak smolMoHanbHble (akTOpbl BIMSIOT Ha
IIPUHSTHE pellleHU! KJIMeHTaMU B BeTeprHapHOU cdepe? Kak MOXHO HCIIOJIb30BaTh 3MOIVM B
peksiamMe ¥ MapKeTUHre?

8. Omnenka sddexkTBHOCTH MapkeTuHra: Kak omnpelenuTs ycrnex MapKeTUHTOBBIX
KaMIIaHW{ B BeTepMHApHOM IpeAlpMHUMaTeNibcTBe? Kakve MeTpuku U IOKaszaTenu Haubosiee
Ba)XHBI JIs aHA/IA3a?

9. IlaptHepcTBa M coTpyAHMuYecTBO: Kak mapTHepcTBO C APYTMMH OpraHU3alUsIMU
(HanpuMep, IPUIOTaMU JJIS1 )KUBOTHBIX) MOXET IIOMOYb B MapKeTUHIe BeTepUHapHOro 6usHeca?
Kakue npeumyiiiectBa OHM MOTYT IIPe/IOCTaBUTh ¢

10. Bynyiiee 6penivHra U MapKeTHMHra B BeTepuHapuu: Kakve TeHIeHIIMM U U3MeHEeHHs
OXXKUJAIOTCSl B O0JIaCTM MapKeTHMHTa U OpeH/IMHra B BeTepuHapuu B Ompkaiime roawl? Kax
BeTepUHApHble IIpeJIIPUHUMAaTeIM MOT'YT IIOJIOTOBUTHCS K 3TUM U3MEHEeHUSIM ?

Paznen 10. [IpencraBienue rnpoekTa

Bonpocs! 1 KOJUIOKBHyMa:

1. CrpykTypa mnpe3eHTaruy: KakoBa onTuMaibHasi CTPYKTypa Mpe3eHTalldd MpoeKTa?
Kakue ocCHOBHBIe pasfiesibl AO/DKHBI OBITH BKJIIOYEHBl, WU KakKoe COZepXKaHWe OHU JOJDKHBI
cojiepxaTh?

2. BusyanpHble cpencrtBa: Kakyro posb uWrparoT Bu3yasbHble 3JjIeMeHTBI (CIlanbl,
rpadvKy, AUarpaMMbl) B TIpefCTaBiieHMH IpoekTa? Kak IpaBWIBHO KX HCIOJIb30BaTh IS
MOBBIIIeHUs 3PEeKTUBHOCTH Ipe3eHTaIun?

3. Metoabl BoBieueHUs] ayauTopuu: Kakve TeXHUWKU W MeTOIbl MOXKHO MCIIOJIb30BaTh
IUIsL BOBJIEYEHMs] ayJUTOPUM B IIpollecce IIpeliCTaBileHHs IipoekTa? Kak MoXxHO Jenartb



IIpe3eHTalNIo0 O0jlee MHTEPAKTUBHOM ?

4, AprymeHTHpOBaHHOe ObOOoCHOBaHMe: Kakwe aprymMeHTbI HEOOXOOUMO TMpPeoCTaBUThb
IUIsl TIONTBEp)KIeHUsl yCIellHOCTH IpoekTa? Kak y0OeguTeslbHO IIpelofiHECTH CBOU Wlled U
peKoMeHJIaIn?

5. Pabora c Bompocamu: Kak cilenyeT NMOATOTOBUTHCS K BOIIPOCAM M KOMMEHTApUsIM
ayJUTOpUH II0CJIe TpeficTaB/leHus npoekTa? Kakue cTpatery MOryT IIOMOYb B UX YCIIELTHOM
yIpaBJIeHUU ?

6. Taiim-meHemkMeHT: Kak INpaBWIBHO paclpefiefiiTb BpeMs MeXIy Pa3jIM4HbIMU
paszfeniamu npe3eHtanuu? Kak usbexxarh Iepepacxojila BpeMeHH M 00eClieduTh IIpeIMeTHOCTb
KaKIOH yactu?

7. 3axmouenne u Call to Action: Kak mnpaBuWbHO IOJIBECTM WTOTHM U 3aK/IIOYUTH
npe3eHTanuio npoekra? Kak cpopmynrpoBaTe NpU3bIB K JEMCTBHIO, YTOOBI ayqUTOPUsI 3HAJA,
qTO JleflaTh Janblie?

KpuTepuu onjeHKH BOIPOCOB /Il KOJUIOKBHYMa:

«3auTeHo» — CTaBUTCS B TOM Cjy4dae, KOIJIa CTyJeHT OOHapy>XvBaeT 3HaHHe
IIPOrPaMMHOI0 MaTepuajla [0 AUCHMIUIMHe, [OIyCKaeT HeCyllleCTBeHHble IIOTPelIHOCTU B
orBere. OTBeT CaMOCTOSITENIeH, JIOTMYECKA BBICTPOeH. OCHOBHBIE IIOHATUS yIOTpebseHbl
IIPaBUJIBHO.

«HesaureHo» — cTaBUTCS B TOM Cilydae, KOIZla CTYIEHT eMOHCTPUPYeT INpobensl B
3HAQHMSX OCHOBHOI'O y4eOHOro MaTepvasa II0 JUCIUIUIMHe, OOHAapy>KHBaeT HeIIOHWMaHue
OCHOBHOI'O COJlepXXaHUsl TeOpeTUYeCKOro Marepuasa WIA [OIyCKaeT psll CyLIeCTBEHHBIX
OlIMOOK ¥ He MOXeT WX MCIPaBUTh IIPYU HABOJSIIMX BOIIPOCAx IperojaBaTesis, 3aTPyAHseTCs B
oTBeTax Ha BONpOChl. OTBET HOCUT IOBEPXHOCTHBIM XapakTep; HaOJ/IOJAIOTCSI HETOYHOCTH B
VICII0JIb30BaHUH HayYHOU TePMUHOJIOTHH.

Kpurepumn orjeHKu pe3yjbTaTOB TeCTUPOBAHUS:

— OlleHKA «OTJIMYHOY» BBICTABIISIETCS CTYIEHTY, eCJid MPOIeHT NPaBUIbHBIX OTBETOB
cocrasysgeT 80-100%;

— oreHka «xopotio» — 70-79%;

— OIIeHKa «yJI0BJIeTBOpUTENbHO» — 60-69%;

— OIleHKA «HeYJI0BJIeTBOPUTEJIbHO» — MeHee 60%.

KpuTepuu oneHky perieHus 3a1ay:

- OIleHKA «OTJIMYHOY» BBICTABJISIETCSI CTYIEHTY, eciu oH BbinoHWI Ha 90-100% 3amganue;

- OIIeHKA «XOpOIIIO» BBICTABIISIETCS CTYJIeHTY, ecyid OH BbINOJMHUI Ha 80-90% 3amanue;

- OIIeHKa «y/I0BJIETBOPUTEILHOY» BBICTABJISIETCS CTY/IEHTY, eCyii OH BbIoyHWI Ha 70-80%
3aJaHue;

- OIleHKA «HEeY/IOBJIETBOPUTEILHOY» BBICTABJISIETCS CTY/IEHTY, eCJIi OH BBLITIOJIHUAJI MeHee,
yeM Ha 70%.

2. TeMBbI KOHTPOJIBHBIX PadOT

1. OcHOBHBIe TOHATUSI TIPOEKTHOW JeATeNIbHOCTU: 0030p KIII0OYeBbIX TEePMHHOB U
KOHI[ENIINH, CBSI3aHHBIX C IPOEKTHBIM YIIPaBJIeHHEM.

2. Knaccudukanus MpoeKkTOB: aHAJIM3 PAa3lIMYHBbIX THUIIOB [IPOEKTOB (IIPOMU3BOJICTBEHHLIE,
Hay4Hble, COLIMaJIbHbIE U JIP.) ¥ UX XapaKTepPUCTUK.

3. ’Kv3HeHHBIM IMKJI IpOeKTa: 3Talbl W KJI0OYeBble IIPOLECCHl, XapaKTepU3yIolue
’KU3HEeHHBIH [IUKJI IPOeKTa, OT U/ied 10 3aBepIleHus .

4. dopmynupoBaHMe WJeM ITPOeKTa: KaK pa3BuUBaThb U (GOPMYJIMPOBATb WJeH s
1poekToB? MeTozbl reHepalivu Ujiel U UX OlleHKa.

5. [InanupoBaHue IpoeKTa: OCHOBHBIE 3JIeMeHTHI IIaHUPOBAaHMS], BKJIKO4asl ollpefiejieHre



1iejie, 3a1a4 U CPOKOB.

6. PaszpaboTka 6u3Hec-1J1aHa [IjIs ITPOeKTa: CTPYKTypa U cojiepkaHre OM3Hec-TilaHa Kak
WHCTpPYMeHTa [IJisl Ipe/ICTaB/IeHUs] IPOeKTa U MPUBJIeYeHUs] MHBECTUIIUM.

7. @®uHaHCUpOBaHWe TIPOEKTa: MCTOYHUKM (UHAHCUPOBAHUS U  MeXaHU3MBI,
WCII0/Ib3yeMble JIJIsl IPUBJIeYeHUs] CPeJICTB, a TaKXKe UX BIIMSIHUE Ha YCIieX IIPOoeKTa.

8. lleHoobpa3oBaHue B IpOeKTe: KaK COCTABJISIeTCS CMeTa U OIpefeNisioTCs PaclieHKU?
MeTtonbl OIIeHKY 3aTparT U yIpaBJieHHWe 1IeHaMU Ha MPOeKT.

9. YmpaBneHve KOMaH/IOW IPOEKTa: POJIK, OTBETCTBEHHOCTU U 3PbEKTUBHBIE METOIIbI
KOMAH/THOT'O B3aUMO/IEMCTBUS B TIPOEKTHOM J1eSITeJIbHOCTH.

10. YmpaBieHue CTOMMOCTBIO IpOeKTa: MeTO/Ibl KOHTPOJISl U aHa/lu3a 3aTpaT, a Takxke
CTpaTeruu Jijisi MUHUMHU3alluy OTKJIOHeHWH OT OrofpKera.

11. ITpeagnpuHAMAaTEIBLCTBO B BETEPUHAPHHU: aHAJIM3 pPbIHKA BeTEePUHAPHBIX TOBApOB U
yCIIyT, KiItoueBble GaKTOpPHI ycIexa Jijisl IpeillpuHUMaTesieid B 3TOM 06J1acTy.

12. MapkeTHHT B BeTEPUHAPHOM TIpeIITPUHUMATEeIbCTBe: 3bdEeKTHBHbIE UHCTPYMEHTHI U
CTpaTeruy pekjambl, co3laHre bpeHia U GOpMHUpPOBaHUe CTHIIS IIPOEKTa.

13. IlpencraBiieHne MpoeKTa: METOAbl M TeXHUKU sl 3PPEeKTUBHOTO IMpeiCTaBIeHUs
IIpoeKTa IepeJi ayIMTOPHeH, BKJT0Uasi BU3yasibHble CPeJICTBa U CTPYKTYPY Ipe3eHTalluH.

Kaxzplil cTy/leHT BBINIOJIHSIET OIlpejle/leHHbI BapUaHT KOHTPOJILHOM paboThl, UCXO[Is U3
HOMepa JM4yHoro Imudpa. Bapuant Haxomar mno npuioxeHuu. Homepa Bompocos,
COOTBETCTBYIOIIMX BAapWaHTy, IIpUBe/leHbl B KJIeTOUYKe Ha Ilepece4eHWHd BepTUKaIbHON
(mocrnenmusst nudpa JUYHOTO MKM¢pPa) U TOPU3OHTATILHOM KOJIOHOK (TocyieiHsis nudpa JIMIYHOTO
mmdpa). KonrposnpHas pabota BkitOUaeT [1ecsSTh BOIPOCOB U3 pa3HbIX pPasfiesioB AUCHIUIIIMHBL.
OTBeTbl Ha BOMPOCHI KOHTPOJIBHBIX PabOT CTYIEHT JOJKeH M3JIOXKUTh CBOMMH CJIIOBaMH, a He
IepenychiBaTh UX MeXaHW4eCKU U3 yueOHUKa. B MpoTUBHOM ciiy4yae paboThl He OYIyT 3auTeHHl,
OTBeTbl JOJDKHBI OBITh KPaTKMMH, HO HCYEpIIbIBAIOIIMMH, OOIIUNA O00BEM peKoMeHIyeTcs B
npesenax 15-20 mpoHyMepoBaHHbIX cTpaHuIl. Ha mepBoii cTpaHuIle MepeyuciisiioT BCe BOIIPOCHI
BbIOpAaHHOT'O BapuvaHTa paboThl, HA TOCTeHeNd YKa3bIBAIOT MCIIOIb30BaHHYIO JIUTEpaTypy.
Pabora noamnuceiBaeTcs NCIOIHUTEIIEM.

Kpurepuu onenku

— «OTJIMYHO» BBICTABJISIETCSI, €CJIM BBLIMOJHEHbl BCce TpeOOBaHMS K HANMCAHUIO M 3allluTe
KOHTPOJILHOM paboThl: 0003HavYeHa pobsieMa U 0O0CHOBAHA €€ aKTyaJbHOCTh, C/EeJIaH KpaTKUM
aHaJIU3 Ppa3fIMYHBIX TOUYEK 3peHHs Ha paccMaTpUBaeMylO MpoOJieMy U JIOTUYHO W3JIOXKeHa
CcOOCTBeHHas! TMO3UIMs, CHOPMYJTHUPOBAHBI BBIBOIBI, TeMa PACKpbITa IOJHOCTHIO, BbIIEpP)KaH
00BEM, cobmofieHbl TpeboBaHUSI K BHelllHeMY OGOpPMJIEHUIO, JlaHbl MPAaBWIbHbIE OTBETHI Ha
TIOTIOJTHUTEITbHBIE BOIIPOCHI.

— «XOpOIIIO» BBICTABJISETCS, €CJIM OCHOBHBbIe TpeOOBaHUSI K KOHTPOJIbHOM paboTe U ero 3aiiure
BBHITIOJTHEHBI, HO TIPM 3TOM JIOMYIeHbl HEeNOYETHl; B YACTHOCTH, HUMEIOTCS HETOYHOCTH B
W3JIOKeHUU MaTepuaia; OTCYTCTBYeT JioTWdeckasl TOCJeIoBaTeIbHOCTh B CYXKIEHUSX; He
BbIJIepKaH 00BEM pedepara; HUMeEIOTCs YIylieHuss B 0QOpMIIeHHWH; Ha JIOTIOJIHUTENIbHbIe
BOTIPOCHI TIPU 3alllATe JIAHbI HEIIOJIHbIe OTBETHI.

— «YIOBJIETBOPUTEIBHO» BBICTABJISIETCS, €CJIA WMEIOTCS CYIIeCTBEeHHbIe OTCTYIUIEHHS OT
TpeGoBaHMI; B YACTHOCTU: TeMa OCBellleHa JIUIITb YACTUYHO; IOMYIIeHbl GaKTUIeCKre OIUOKY B
coliepkaHruK pedepara WIM TPHA OTBETe Ha JOIMOJHUTEIbHbIE BOMPOCH; BO BpeMs 3all[UThI
OTCYTCTBYeT BBIBOJI.

— «HEyIOBJIeTBOPUTENIbHO» BBICTABIISIETCS, €CIIM TeMa KOHTPOJIBHOM paboThl He PpacKphITa,
BBISIBJIEHO CYITIIeCTBeHHOe HellOHMMaHue TpobJieMbl WK ke pedpepaT He IIpefiCTaBIeH BOBCe.

ITPOMEXYTOYHAA ATTECTAIIA



Bonpocs! k 3auery
1.Onpenenenue NpoeKTHOM JiesTeTbHOCTH. Kiaccudukarus mpoeKkToB.
2. Kakue ¢paxToppl 0Ka3bIBalOT BIUsIHUE HAa 3$(EeKTUBHOCTD IIPOeKTa?
3. Ilonsitrst «9pdEeKTUBHOCTDY U «Pe3yJIbTaTUBHOCTHY.
4. Kakue nokaszaTesv OTpaXkaloT pe3ysIbTaTUBHOCTb IIPOeKTa?
5. Kakue BUJIbI OrpaHUYEeHUA UMeeT MTPOEeKT?
6. KakoBa 11e/1b ynipaBiieHHsl CPOKaMHU peajiv3alivy IpoeKTa’?
7. JlocTOMHCTBA M HEJIOCTAaTKU HUCII0JIb30BAHUSI METO/1a ITPOEKTOB B yueOHOM /1esITeJIbHOCTH.
8. Ponb 1 MecTo IpOeKTHOU [1essTelIbHOCTH B CUCTeMe 00pa30BaHMs U B IIpoliecce COIaIn3aui
MOJIOJIEXKH.
9. CucremHasi MoJiesib IPOEKTUPOBAHUSL.
10. ’KvizHeHHBIH UK POEKTa.
11. Meronionorus npoekTa.
12. CucremHbIN aHAJIM3 ¥ IPOEKTHPOBAHKE CTPYKTYPhI IPOeKTa U MOTUBALIUU ITPOEKTHOM
KOMaH/Ibl.
13. IIpuHIMIIBI TOCTPOEHUS JlepeBa MpobjieM U JiepeBa Ieyiei.
14. MeTop MpOEKTHOM J1esTeJIbHOCTH.
15. OcHOBHbIE 11€JT1 TPOEeKTUPOBAHUSI.
16. ConeprkaHyie U 3Taribl IPOEKTHOM 1eSITeJIbHOCTH.
17. Tlporecch! myIaHUPOBAHKS U OIIpejieJieHus 11eJieil IpoeKTa.
18. IIpyHIIMI 1eKOMITO3UITMY T1eJled U CO3[1aHusl MepapXrU4eckoi CTPYKTYPBHI.
19. IToctpoenue mojienu npoekTa. PazpaboTka ceTeBbIX MOJiesiel MPOeKTOB.
20. IIncbMeHHBIN OTYeT Kak ¢popMa MpeficTaBiieHus] pe3yJIbTaTOB IIPOEKTHOM JlesiTelTbHOCTH.
21. Tlpe3enTarus npoekTa Kak ¢popma IMpefiCTaBJIeHus pe3yIbTaTOB MPOeKTHOU JesiTeIbHOCTH

Kpurepumn onenku 3adera:

— «3a4TeHO» BBICTABJISIETCS CTYJIeHTY, KOTOPBIM TBepJI0 YCBOMJI IIPOTPaMMHBIN MaTepHrall,
IrPaMOTHO U IO CYIIeCTBY, 0e3 CyIeCTBeHHbIX HETOYHOCTeW OTBedaeT Ha BOIIPOCHI, BIIajieeT
HeoOXOAMMBIMU HaBbIKaMH Y ITPUeMaMU BBITIOJIHEHUS] IPAKTUYeCKUX 3ajaHUM.

— «HEe3a4YTeHO» BBICTABJIAETCS CTYAEeHTy, KOTOPbIM He 3HaeT 3HAuYWUTeJIbHOU YacTh
MIPOrpaMMHOT0 MaTepuasa, JOMyCKaeT NMPUHIMIHAIbHbIe ONIMOKH, HeyBEepPeHHO, C OOJIbITUMU
3aTPYIHEHUSIMU BBINOJIHAET IIPaKTUYeCKUe 3aJaHusl.

3AJAHUA
JJIA OOEHKHX YPOBHA C@OPMHUPOBAHHOCTHU KOMIIETEHIIMN



3agaHus 111 olleHKU C(pOpMHUPOBAHHOCTH KoMmeTeHIHH « YK-2»
3adanusn 3aKkpeimozo0 muna:

1.Ilens npoexTa — 3T0:
1) ChopmynupoBaHHasi mpobsiemMa, C KOTOPOU MPUAETCS] CTOJIKHYTHCS B TIPOIECCE BBITIOTHEHUS
IIpOeKTa
2)YTBepxaenue, GopMyHupylolee 00IIre pe3yabTaThl, KOTOPBIX XOTEI0Ch ObI IOOUTHCS B
IIpolecce BBIIIOJIHEeHHs IIPOeKTa
3)KomriekcHast orjeHKa UCXOAHBIX YCJIOBUM M KOHEYHOT'O pe3yJibTara M0 UTOTaM BBIITOJIHEeHHUSI
IIpOeKTa
OTsert: 2
2. Peanuzanus mpoekTa — 3TO:
1)Co3nanue ycioBuii, TpeOYIOMKXCS 711 BBIOJIHEeHHS TPOeKTa 332 HOPMATHBHBIHN 11epro]]
2)Habmntonenuve, peryiMpoBaHye U aHAJIU3 Mporpecca MpoeKTa
3)KommiekcHoe BBITIOJTHEHHe BCeX OMMCAHHBIX B IIPOeKTe JIeHCTBUM, KOTOpble HallpaBjieHbl Ha
IIOCTHKeHUe ero Iejiei
OTBer:3
3. IIpoekT oT/IM4aeTCsl OT IPOLIECCHOM AesATeJIbHOCTU TeM, 4TO:
1)IIporieccel MeHee IPOIOKUATEIbHBIE TIO BpEMEeHHU, YeM ITPOeKThI
2)J171s1 peanM3aniviK OJTHOTO THUIIA IIPOIIECCOB HEOOXOAUM OJIMH-/IBA UCIIOTHUTEJIS, ISl
peaniM3anuy MpoekTa TpedyeTcss MHOXKeCTBO UCIIOJIHUTe e
3)IIporeccel OIHOTUIHBI U IMKJIMYHBI, IPOEKT YHHKAJIEH 110 CBOeH LleJIi U MeToJlaM
peaniM3alyy, a TakXke UMeeT YeTKHe CPOKA Havajla MU OKOHYAHMUSI
OTger:3
4. Y4aCTHUKU IpOeKTa — 3TO:
1) [ToTpeburenu, AJist KOTOPBIX MPeIHa3HAYAJICS pealu3yeMblil POeKT
2) 3aKka34MKu, UHBECTOPbI, MeHeKep MPoeKTa U ero KOMaHza
3) dusnyeckue U IOpUANYECKYe JIUIA, HeIIOCPe/ICTBEHHO 3a/1eliCTBOBAHHbIe B ITIPOEKTe WU YbU
MHTEepechl MOTYT ObITh 3aTPOHYTHI B X0OJIe BHITIOJTHEHHUs IIPOeKTa
OTger: 3
5. Uto Takoe nipegmMeTHas 06J1acTh MpoekTa’?
1) O6bemMbl IpoeKTHBIX paboT M UX COJlep>KaHKe, COBOKYITHOCTb TOBAPOB U YCIIYT,
ITPOM3BOJICTBO (BBIMOJIHEHKE) KOTOPBIX He0OX0IMMO 00eCredrThb KaK pe3yJibTaT BhIOTHEeHHs
IIpoeKTa
2) HanpaBiieHusi ¥ IPUHITUIIBI peaii3aliiy MpoeKTa
3) IIprumHbl, 10 KOTOPHIM OBIT CO3/1aH IPOEKT
OTger: 1

3adanua omkpwbmo20 muna:

1. Kak Ha3bIBaeTCcsi BpeMEHHOM IPOMEXYTOK MeX]y HadyajJoM peau3allid U OKOHYaHUEeM
npoekTa?

OTBeT: >KU3HEHHbIH ITUKJI TPOeKTa

2. JlBa MHCTpyMeHTa, COJEeHCTBYIOIIMX MeHelpKepy IIpOeKTa B OpraHM3alMi KOMaH/bI,
CIIOCOOHOM paboTaTh B COOTBETCTBUM C IEJIIMU U 33J]laud TMPOEeKTa — 3TO CTPYKTYypHas cXeMa
OpraHU3alyH U....

OTBeT: MaTpuIla OTBETCTBEHHOCTH

3. Tpu ciocoba $prHAHCUPOBAHUSI MPOEKTOB: CaMOPpUHAHCHPOBaHUE, UCIIOJIb30BaHKE 3aeMHbBIX U
... CPEeJICTB.

OTBeT: nprBJIeKaeMbIX

4. 3aBepraromias $asza >XKU3HEHHOTO IMKJIA TPOeKTa COCTOUT U3 IIPUEeMOYHBIX UCTIBITAHUH U ...
OTBeT: ONBITHOM 3KCIUTyaTalluU

5. HazoBure oTnmuuTenbHy0 0COOEHHOCTh MHBECTUITMOHHBIX ITPOEKTOB:



OTBeT: BbICOKas CTeIleHb HeoIpelleJIeHHOCTHU U PUCKOB

MATPHUIIA COOTBETCTBUA KPUTEPUEB OIEHKH YPOBHIO
COPOPMUPOBAHHOCTHU KOMIIETEHIIUHU

Kpurepun onenku ‘ YpoBeHb chOpMUPOBAHHOCTH KOMIIETEHUIUN
OuneHka no nATHOAVIbHOM cHcTeMe

«Omauunoy «Buvicokuil yposenvy
«Xopowio» «llogvluiennuill yposenvy»
«Yoosnemeopumenvro» «llopozosuviti yposenvy
«HeyoosiemgopumenvHo» «He 0ocmamounbiiiy

O].[eHKa 0 CUCTEME «3a4YeT — He3aueT»
«3aumeHnoy» «/locmamounbvlily
«He 3aumeno» «He 0ocmamounwiiiy

Meroanyeckue MaTepualibl, ONpeaeJsaoIye NPpoueAypy OeHUBAHUA 3HAHUH, YMEHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPaKTePU3YIOLIHUX 3TAaNbI GopMUpPOBaAHUS
KOMIIeTEeHI U

1. IMonoxenue «O 6aUTbHO-PEUTHUHIOBOM cucTeMe arrectranuu cTyjneHToB»: CMK ITH]]
08-01-2025 (https://edubiotech.ru/file/403: pe>xxum gocTyma CBOOOIHBIN);

2. Ilonoxenve «O TpoOBelleHUH TEKYIEro KOHTPOJISI U TPOMEXYTOYHOM aTTecTalluu
obyuaromuxcsiy: CMK TTHJL 77-01-2025 (http:// edubiotech.ru/file/104821: pexxum noctyma
CBOOOJIHBIN).
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