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BBEJIEHHUE

B cootBeTcTBUM ¢ y4eOHBIM IJITaHOM 00y4deHUs1 Bcex GopM 00ydeHusl 110 KypCy
«bu3Hec-TIJlaH  KaKk HHCTPYMEHT  yHpaBJeHUs ITPOeKTOM»  BBIIOJIHIETCS
KOHTpOJIbHAsl paborTa.

[lenb KOHTPOJILHOM pabOThl - 3aKpeluieHWe TeOpeTUYecKUX 3HaHUU U
npuoOpeTeHre TPAaKTUYECKUX HABBIKOB B cdepe OH3HeC-IUIaHUPOBaHUSI U
yIpaBjieHUs] TIPOEKTOM Ha OCHOBE CaMOCTOSITEJIbBHOTO W3yudeHHs U 000O0IeHus
3aKOHO/IATeIbHbIX W HOPMATHUBHBIX aKTOB, CIEIUAJIbHOW W  CIIPAaBOYHOM
JUTEpaTypbl 1O AUCIUIUIMHE, aHa/lh3e KOHKPeTHOTO IIpoeKTa, IIpPOBelleHHu!
pacyeToB ¥ pa3paboTke OHU3HEC-IIJIaHa.

[Tpu BBINOSTHEHWY KOHTPOJIBLHOM pab0Thl MAaruCTPAHT JIOJDKEH M0Ka3aTh YMeHHe
paboTath C JMTepaTypou MO [AUCIUIUIMHE, COeUHSTh BOMPOCHI TEOPUU C
MPaKTUKOM, JIeJIaTh BBIBOJIbI, IPOBOAUTD OIIEHKY 3KOHOMUYECKOU 3hPeKTUBHOCTH

ITPpOEKTd.



1. COIEPAHUE KOHTPOJIbHOU PABOThI

KoHnTtponbHas paboTa COCTOUT M3 ABYX YaCTeu:
1) TeopeTryeckas 4acTh 110 BbIOpaHHOM TeMe (3-5 CTpaHuIY);
2) mpakTuhyeckasi (pacueTHas) YacTh, COOTBETCTBYIOIIAsl TeOpeTU4eCKOMY
pasneiy u3 yactu 1.
TeMBbI IS TEOPeTHYECKOH YaCTH KOHTPOJIBHOM padoThI

(HOMep TeMBbl COOTBETCTBYeT HOMepYy MaruCTpaHTa B CIIMCKe I'PYIIIIbI)

1. VnpaBieHre MpoeKTOM Ha OCHOBe CO3[aHMsI OW3HEC-TUIaHA MpeNpHUsTUS
ATIK.

2. YupaBjieHWe TPOeKTOM Ha  OCHOBe  pa3paboTkyd  OuU3Hec-IJlaHa
IIPOM3BOICTBEHHOTO MTPEeIIIPUSITHSL.

3. Pa3paboTka pexkOMeHJaIMi 110 yIpaBJieHWe IIPOeKTOM II0 CO3[aHUI0
JIOTUCTAYECKON OpraHU3allvu.

4. PaspaboTka pasnenoB Ow3Hec-TUTaHa [IJIs YTpPaBJIEHUS TPOEKTOM TI0
pazsutuio npeanpusatus cpepor AITK.

5. PazpaboTka Ou3Hec-TUIaHA TOProOBOM KOMIIAHWM I IeJjiel yIpaBJleHus
TIPOEKTOM.

6. YnpaBieHue NMPOEKTOM Ha OCHOBe pa3paboTku OM3HeC-1JIaHa TpeNpUsTHs
cdeps! yCIyr.

7. Pa3paboTka Ou3Hec-TIaHa JIOTUCTUYEeCKON KOMITAaHWH JIJIs 11eJied yIipaBIeHust
ITPOEKTOM.

8. Pa3paboTkax Ou3Hec-TUIaHAa WHTepHeT-KOMIIAHWK IleJlell  yIipaBJieHus
IIPOEKTOM.

9. OcobeHHOCTH UCIIOIB30BaHUSI OU3HEC-TIJIAHOB Kak MHCTPYMeHTa YIIpaBJleHus
MIPOEKTaMHU.

10. PazpaboTka Ou3Hec-TJlaHA TPAHCIIOPTHOM KOMIIAHUM ISl IeJied

yIIpaBJIeHUS [IPOEKTOM.



11. CocraBiieHre OH3HeC-TUIaHA arpONPOMBIIITIEHHOTO TPeIIpPUsITAS IS
11eJ1el yrpaBJieHUs! IPOEKTOM.

12. VYrpaBieHve TIPOEKTOM Ha OCHOBe pa3paboTku Ou3Hec-IjlaHa
WHBECTUIIMOHHOTO TTPOEeKTa.

13. VYrpaBieHre TPOEKTOM Ha OCHOBe pa3paboTku Ou3Hec-IjlaHa
CO3/IaHHs TTPeJITPUSITHSI arPOIPOMBIIIITIEHHOTO KOMILIEKCa.

14. YnpaBrieHue NpoeKToM Ha OCHOBe pa3pabOoTKy OM3HeC-IIJlaHa Pa3BUTUS
IPeJITPUSIITHSI arPOIIPOMBIIIITIEHHOTO KOMILIEKCa.

15. VY1paBneHve TPOEKTOM Ha OCHOBe Ppa3paboTky Ou3Hec-IUIaHa IO
MacIITabUpPOBAHUIO OU3Heca.

16. VYmpaBieHue TIpOEKTOM Ha OCHOBe pa3pabOTKyA OwW3Hec-IjIaHa 110
PaCIIMPEHUIO JIeITeJIbHOCTH TPeJIIIPUSITHSI.

17. VYmpaBieHue TIIpOEKTOM Ha OCHOBe pa3pabOTKy OwW3Hec-IjIaHa 110
yBeJIMUeHHI0 00BeMOB MPOJIAXK.

18. PazpaboTka Ov3Hec-TIaHa MpoeKTa 110 MacIITabMpoOBaHUIO OM3HeCa.

19. Pa3paboTtka 6u3Hec-171aHa THHOBAIIMOHHOI'O ITPOEKTa.

20. PazpaboTtka 6u3Hec-1IaHa MpoekTa 10 co3aannio KPX.

CojepixaHue pacueTHOM YaCTH KOHTPOJIbLHOH padOThHI:
1. Xapakrepucruka npegnpustus (0,5-1 ctp.).

2. Ananu3 peiHka (1-2 ctp.).

3. I1nan mapkerunra (1-2 ctp.)

4, OpranuzanuoHHbIi miaH (1-2 crp.).

5. [IpousBojicTBeHHBIH 1j1aH (2-3 CTp.).

6. ®uHaHCOBBIM T1aH (2-3 CTp.).



2. TIOACHEHUS K BEITIOJTHEHUIO PA3JIEJIOB PACYETHOU
YACTHU KOHTPOJILHOUN PABOThI

2.1. XapakTepucTuka npeanpHusaTis

Paznen BkiIFO9aeT KpaTkoe OIHMCaHHe CO37jaBaeMOro TeXHOJIOTUIeCKOTO
busHeca (IIpoeKTa), I KOTOPOro pa3pabaThiBaeTca OU3HeC-TUIaH'

— Ha3BaHWe U BUJ AeSTeIbHOCTH IIPeANpHUsITHs (OIMCAaHHe TIPOeKTa);

— MECTOIIOJIOXKeHHe, MacCIITab, YUCIeHHOCTD ITepCoHaIa 1 JIp.

O6bem pasnena — 0,5 crp.

2.2 AHayu3 peIHKa

Paznen « AHanu3 pblHKa» BKIIIOYAeT TPH MoJpasfiena:
1. CocrosiHre U TIepCIIeKTUBbLI Pa3BUTHS OTPAC/M (PBIHKA).
2. BrisiBieHHe IOTpeOUTENTbCKUX MPeArIoYTeHUH.
3. AHanu3 KOHKYPEeHTOB.

O6bem pasfiernia — 2-3 CTPaHHUIIbI.

CocmosHue u nepcnekmu6bl pa3éumus ompacau
Crnenyer onmcaTh OTpacib, Il KOTOPOH MpeqHa3HaueHa IMPOIYKITHS W/UTH
yCJIYTH, TPeayCMOTPeHHbIe IPOEKTOM, O0O03HAYMTh TEeHAEHIIMM Ha pLIHKe U
IIPUBECTH TIPOTHO3bI Pa3BUTHS OTpPaciu (PbIHKA) Ha OJIMKAHIIYIO IMEepCIeKTHBY,
yKa3aTh JIaHHBIE O Ce30HHOCTH CIpOCa WIM TpemioxeHus. HyxHO obs3aTenbHO
MIPUBECTH CTAaTHUCTHYECKyI0 HWHGOPMAIMI0 ¥ TPOTHO3BI, YyKa3aB CCHUIKA Ha

HNCTOYHHMKHM MW CIejlaB HEeCKOJIbKO CKPHMHIIOTOB CTpaHHI] CO CTAaTUCTUYECKOU

! letanusaums aTux napameTpos byaeT npeAcTaB/ieHa Aanee B KOHTPObHOM paboTe.
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nHdopmarmen. B Tom uncre 115 aHanm3a GYHAHCOBBIX JAHHBIX 110 OTPACIIA MOXKHO

WCII0JIb30BaTh IMdpoBoii noptan Tect®upm: https://www.testfirm.ru.

Buis6nenue nompebumensckux npednoumeHutl

[lepeuncnure 5-10 MOTpeOGUTENLCKUX MPEAIOYTeHUHN, COOTBETCTBYIOIIETO
BbIOpaHHOMY BUAy 6u3Heca. [loTpebuTtesibckre MpeAnOuYTeHUs] YCTAaHABIMBAIOTCS
YIIPOIIIeHHO HAa OCHOBe MHEHHWs CTyJleHTa, pa3pabaThIBaroliero Ou3Hec-IIaH, U
OTIPOCa MOTeHIIUAJIbHBIX TOTPebUTesiei.

J17151 OLleHKM OCHOBHBIX IIPeATIOYTeHUH OTpeOrTeliel 3KCIIePTHBIM Ty TeM
ncrnonb3yite Microsoft Excel. B oTdueTHOM paboTe npuBeiMTe CKPUHIIIOT TabJIUIIbI
1.

Tabmuia 1 — UHTerpanbHbIl aHaIM3 MOTPeOUTETbCKUX MTPeIIOYTeHUH.

daxTopbl Oxcrept 1 Oxkcnept 10 Cpennuii
(motpebutenbckue BeC
MpeJIoYTeHusI bann Bec oo | ... | bamn Bec (uToroBasi
¢dakropa® dakTopa, | OIeHKa)
dakTopa
Hroro

*Bec ¢akTopa MoXKeT ObITH YKa3aH B % (2 3HaKa I0Cje 3MT) WK B J0JISIX (4 3HaKa
TI0CJIe 31T), CM. JIEKITHIO.
[Io utoram Tabmmiiel 1 cienaiiTe BBIBOA O TOM, KaKye IOTpebuTeIbcKre
MIpeJIoYTeHus SIBJISIIOTCSI Hanbojiee 3HaYMMbIMH.
AHanu3 KoHKypeHmoGB
[IpenmyIiiecTBa, HeIOCTAaTKU ¥ YPOBEHb I1eH MPSIMbIX KOHKYPEHTOB

MIpeICTaBJISIIOTCS B GopMe TabJIUIIbI 2.


https://www.testfirm.ru/

Tabmura 2 - [IpermyiiiecTBa ¥ HeJOCTAaTKU MPSIMbIX KOHKYPEHTOB

No HaumeHnoBanue [IpeumymectBa | Hemoctatku | YpoBeHb
n/n KOHKYpEeHTa 1leH

[Io uToram Tabmuibl 2 cliejiaiTe BBIBOJI O TOM, KAKOM KOHKYPeHT HauboJiee
omacHbIi. MOXHO B KaueCTBe OOOCHOBaHHs IPUBECTU WUHTerpajbHbIM aHa/Iu3

KOHKYPEHTOB.

2.3. Ilnan MapKeTHHra

OcHoBHbIe 37ieMeHTHI [171aHa MapKeTHHTa CKOHIIeHTPUPOBAHbI B KOHIENTUH 4P
(Marketing mix model) - MapkeTWHroBasi TeOpWs, OCHOBaHHAs Ha YeThIPEX
OCHOBHBIX 3JIeMeHTaX KOMILJIeKCa MapKeTHUHTra. BriociieicTBUM MO/iellb YCII0KHUIIN
110 KoMIUIekca MapkeTuHra 5P u 7P. Bce ke 6a30BbIMM OCTaIOTCS YeThIpe 3jIeMeHTa
KoHIenIiy (Moaenn) 4P, nx Hy>KHO KpaTKO 000CHOBAaTh B KOHTPOJILHOM paboTe:

1) PRODUCT: IMTPOJAYKT — ToBap wiu yciiyra (CBOMCTBA TOBapa WU
YCJIyTH, JIOTOTHII, GUPMEHHBIWM CTWIb, YPOBEHb KauecTBa W BHEITHUU BUI,
Nojifiepkka ¥ ypOBeHb CEPBUCA);

2) PRICE: [EHA (ueHoBas cTpaTerus BXOfa Ha  PBbIHOK,
1leHooOpa3oBaHue [IJisl Pa3IMYHbIX KaHAJOB MPOJiaXK, HAJIMUMEe CKUJIOK WIN
aKIUK U T.11.);

3) PLACE: MECTO ITPOJJAXKH (B ToM uwmcie KpUTEepUM BbIOOPa
MEeCTOTIOJIOXKeHHsI, KaHaJIbl ITPOAXK);

4) PROMOTION: [IPOABUXEHUE (ctpaTermss  mpoaBIKeHus,

pekJiama, TpeOyeMblli MApKeTUHTOBBIN OIO/IKET).



[Ipumep odopmiieHus 610/pKeTa MapKeTHUHTa (3aTpaT Ha POJIBMKeHNe

TOBApPOB U yCJIYyT) B Tabmuiie 3:

Tabmuia 3 — brojpkeT MmapkeTrHra (rpumep)

No CraTbu 3aTpar Cymma, pyb.

PazoBbie 3aTpaThl (MHBECTUITMOHHbIE)

1 BriBecka
2 Co3manrie coOOCTBEHHOIO CaiTa
3

HToro pa3oBbie 3aTpaThbl (MHBECTUIIMOHHBIE)

[Tepuoiyeckrie MapKeTUHIOBBIE 3aTPAThI 32 MecsIl (KBapTasl, TOX)

1. Bepenue rpy1rbl B COIUAIBHOM CETH «...»

2. bannep (Ha ymuiie/mionanu. .. )

3. JIucToBku B MeTpo, By3ax, TPK, 6usnec-
I[eHTpax: U3rOTOBJIEHHUE ...IIT.= ... Py0.;
pacrpocTtpaHeHnue (2 mpoMoyTepa = ... py0.),
BCero - ... pyb.

4

Hroro MdPKETHHI'OBBIE 3dTPAThI 3d MeCAIT

2.4. OpraHu3auoOHHbIN IIaH

Paznen «OpraHu3aniMoHHBIN IJIaH» BKJIFOYAeT KOMILJIeKCHOe 0O60CHOBaHHe
OpPraHU3alMOHHBIX MEpOIPUAITHM II0 peaiu3aluu OusHec-1aHa. (OCHOBHBIE
3JIeMeHTbl OPraHMU3alMOHHOTO TJIaHa:

1) opraHu3zanMoHHAs CTPYKTypa yIIpaBJIeHUS;

2) IUIaH MepCcoHaa;
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3) KaJleHJIapHbIM (OpPraHU3aIMOHHBIN) IUIAaH peayn3aliiy MPOeKTa.
KiltodueBBIM 371eMeHTOM IjIaHa IepCoHaia SIBJISIeTCs IITaTHOe pacliCaHue.
[ITaTHOE pacnvcaHue MpeACTaBseTCs, HanpuMep, B dopme TabIUITh 4.

Tabmuma 4 - lllTaTHOE pacnucaHue «...»

J10/KHOCTD OxkJag, KomuuectBo Bcero, py6.
pyb. B YyeJIOBeK
MecHI]

Hroro: -

OpraHv3allMOHHBINA  (KaJIeH[apHbIM) IUIaH  COCTaBJIsIeTCss B Cilydae
HeobxonuMocTd. JlaHHBIM  JIOKYMEeHT BKJIOYaeT YBSI3KYy Mexay cobom
HeobXOIMMBIX paboT, UCIOJHUTENe, CPOKOB HCIIOIHEeHUS U TpeOyeMbIX CyMM
JIeHer.

CocTraBbTe OpraHu3allMOHHbIN IIJIaH MpoekTa (HampuMep, B ¢popme TabIuIL O
NJIN 6)

Tabmnuia 5 - OpraHu3arMOHHbIN IUIaH TPOeKTa

No Craauu nipoekTa ["ojibl peasi3alii MpoeKTa
1/ 1-i1 2-i 3-it
II

1 | IIpeduHBecmuuuoHHas cmadusi. SIHBaph

[leperoBoppl 10  BO3MOXXHOCTH
noysiydyeHus: (PpUHAHCUPOBAHUS U
yTOYHEHHe KOOpAMHAIMK paboT 10
apeH/ie HeIBMIXMMOIO MMYIEeCTBa,
npuoOpeTeHut0 060Py0BaHUSI.

2 | Hn6ecmuuuoHHas cmadusl. deBpa’ib
[TomyyeHnvie ¢pUHAHCOBBIX pPeCypCOB,
PEMOHT TIOMeIlleHHs, 3aKylKa |

yCTaHOBKA 060PYI0BaHUSI.
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JIOXOJTHOCTA M BBIIJIATOM 3aeMHbIX
CpefCTB)

3 | OnepauuorHas cmadus. Maprt 1-ro roga — Jlekabps 3-ero
3almyCcKk IPOM3BOJCTBA M BBINYCK rojia v T.n.
ITPOJTY KITHU.

4 | Jlux6udauuoHHas cmadus exkabpn*
(ycnoBHasl, B CBSI3M C JIOCTH)KEHHEM
3a/TaHHbIX XapaKTEePUCTHUK

Tabisnna 6 - KanennapHslii 1aH peajii3aliii IpoeKTa

*JIuKkBUIAIMS TTPOEKTA YCIIOBHASI, paCYeTHBIN IIepro]i OrpaHuYeH
JIOCTVDKEHVEeM 33JIaHHBIX XapPaKTepPUCTUK JJOXOHOCTH.

N HaumeHnoBaHmMe 3Tamna Cpox ucnosiHeHus 1-ro roma mpoekrta
11741 (MeponpusiTHs) (mecsirp1 2026 1.)
0210304 05/06/07/08/09/10(11|12
1 |TloaroroBka 3eMeyIbHOTO y4acTKa K x
3actporike (beBpaib 2026 r.)
2 | CTpouTesbCTRO .... X | X x| x| X
(¢peBpanb-utonsb 2026 r.)
3
4
5 |IIpuobperenue ... (anpensb 2026 r.) X
10 | OneparivoHHas JiesITeIbHOCTh X | x| x| x| x| x
(Hauao peanu3aIy MPOAYKITUU C
aBrycra 2026 r.)

2.5. I1nan npousBojiCTBa
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[Tnan npon3BojCTBA B 3aBUCMMOCTH OT BUJIa OM3HEeCca MOXeT ObITh
VHTepIIpeTUPOBaH Kak:

— TOPTOBBIY ILJIAH,

— IUJIaH OKAa3aHUs YCIyT,

— IIJIaH ITepeBO30K U T.J.

Ilnan oowbemoB mpomsBonacTBa (IImaH Mpou3BOACTBA, NMPOHU3BOJCTBEHHAS
nporpamma) u Ilinan npomax MmoryT coBnagars (!), ocobeHHo B cdhepe yCayT (CM.
Tabsuity 5). J1Jisi TpOU3BOICTBEHHBIX IPeINPUSITUH IIJIaHbI IPOM3BO/ICTBA U ITPOJIAXK
MOTYT CUJIbHO OTJIMYAThCS 110 NIepruo/iaM pacyeTa, HalpuMmep, U3-3a IUTeJIbHOCTU

HN3IroTOBJIEHUA U JOCTABKHU IIPOAYKIMK 10 KOHEYHOI'O HOTp€6I/ITeJI$I.

BwmecTo 3anmostHeHus Tabsmn 7-13 moxkHo cocnarbesa Ha [Ipunoxkenue 1

H pacliedaTaTb paC4yeTbl U3 JJICKTPOHHBIX TaﬁJII/III.

Tabmnuia 7 - [lnanupyemMbiii 00beM IPOU3BOJICTBA B HATYPAJIbHBIX eJIMHUIIAX

(aHaJIOI‘I/I‘IHO 3dlIOJIHAEeTCH I1JIaH HpOI[EDK) 3d BCe IoJbl IIPOEKTd

No | HawumenoBauue | Ef. O6bpeM Tpou3BOICTBA MPOIYKITAU

1/ yciyru / W3M 1-# rog 2-1i rof ...-uTOox
II MIPOJTyKTa . peanu3anuu peanu3anuu peanu3anuu

TpoeKTa’ IPOeKTa IIPOEKTa

1

2

3
Htoro

OO6si3aTenbHBIMU  JyieMeHTaMM [lmaHa TPOWM3BOACTBA  SIBJISIETCS pacyeT
MOTpeOHOCTH B  0OOOpPYIOBAaHWM, Chlpbe M Marepuajax C [OCIeAYyIoIUM

oripejieJieHUeM 3aTpaT Ha UX IpuobpeteHue (cM. Tabiuibl 6-9).

2 1ns nepBoOro roga pekomeHayertcsa pa3buska no mecauam.
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Tabmura 8 - [lorpe6bHOCTL B 000pYyJ0BaHUU, MHCTPYMEHTaX, UHBEeHTape 1

APYI'uX TeXHUYECKUX CpeacCTBdX

No | HaumenoBanu | Kon-Bo | IlocraBmivk | YcmoBusi | Opuentupo | Bcero
1/ e eMHU u ITOCTAaBKU -BOYHbIe | 3aTpar
1 | 00OpyIOBaHUS I * 123138 , pyo.

, AHCTPyMeHTa pyb./en.

U JIp.
TeXHUYECKUX
CpeJICTB
Hroro | - - - -
* 714 11eJ1eld KOHTPOJIbHOM PaboThl MOXKHO HE YUUTHIBATh
Tabsmna 9 — llenoBas nHpopMariys o Cblpbe, MaTepuasax U T.I1.

No Haumenosanue En. | OpuentupoBoyunble | I[locraBiiyku
/1 W3M. | IleHbl, py0./e.u3M.

Tabmuia 10 - [TorpebHOCTD B Chipbe, MaTepraliaxX (B HaTypabHbIX eUHUIIAX)

HaumenoBaHnue

1 rox (moMecsiaHO)

CcbIpbsi/MaTepHaa,
e/I.M3MepeHusI

3 | 4|5

6 | 7

8

9 10

11

12

roa

ro

Htoro
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Tabmuia 11 - 3aTpaTel Ha pUOOpeTeHre ChIPhs, MaTepUaJiOB

Bup ceippst | En. | Lena, py6./en. 3aTpaThl Ha NPUOOpeTeHne ChIPbS U
Y3M. W3M. MaTepHuaJioB, ThIC.pyD.
Ha 1-i1rox Ha 2-U ron | HA 3-U ropg
MIpOeKTa IIpOeKTa ITpOeKTa
l...
HUroro | - -

B zakmoyenuu pa3neiia «HpOHSBOI[CTBEHHbeI IIJIaH» HY>XHO IIPeACTdBHUTDb

ce6ecTOMMOCTh/3aTpaThl Ha IPOM3BOCTBO (peayn3aliuio) ToBapoB (paboT, yciiyr).

2.6. PUHAHCOBBIN IUIAH

@PUHAHCOBBIA IUIAH MOXET COfAep)KaThb IPOTHO3HBIM 0OajaHC aKTUBOB M
MaCCUBOB, TaOIMITy JIOXOJIOB U 3aTpar, rpaduK AOCTKeHUs! 0e3yObITOYHOCTH,
OrOKeT JIeHeXXHbIX CpeliCTB, CTpaTervdio (pUHAHCUPOBAHUS, OIEHKY PHCKOB H
pacyeT OCHOBHBIX (PUHAHCOBBIX KO3(PPHUIMEHTOB.

Jlns1 mesiel BBITIOJIHEHWSI KOHTPOJIBHOM PabOThl MOXXHO TPUBECTU TOJIBKO
CJIeyIoIIre COCTaBIIsoNe GUHAHCOBOTO IJIaHa:

1) motpebHoCTb B uHBecTUnUsIX (Tabsuia 10);

2) maH J0X0/I0B-pacxojioB (Tabmuiia 11);

3) OILleHKa PUCKOB:

4) oreHka 3KOHOMUYECKOM 3DPeKTUBHOCTH.

Tabnura 12 - [lepBoHaydanibHble MHBECTUIIUU Ha CO3/jaHue «...» (IIpuMep).

No [Tokazarenu Cymma, pyo0.
/1
1 Perucrpanus npennpusrys
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PemonHT IIOMellleHns

Meb6enb, o60pyioBaHue

gl B~ W DN

HpO‘-II/Ie HMHBECTHUIIOHHbIE PaCXOIbl

HUroro:

Tabmuia 13 - [nan 1oxomo0B-pacxoioB (pumep), ThiC. pyo.

HaumenoBanmue
TOBapa/ yCIyIru

1 roj (moMecsiHO)

> | 6|78

10

11

12

rofm

rof

O>xumaeMbli
obbem
peajr3aiyu BCero

B TOM 4HCJIe.

Pacxonpl, Bcero:

B TOM 4HCJIe.

[IpubbLIL bio)
HAJI0T000I0XKeHH s
(moxompl  MHHYC
pacxo/jibl) 3a
Mecs1y ToJi

Hajtor 3a rog

Yucras npubbUIb
3a roj

OueHka pucko6

CHQ}IYQT IIpyuBeCT OCHOBHBI€ PHCKH, KOTOpbIe MOI'yT IIOB/IIMATL Ha

pe3yJibTaThbl pedJIn3alinun OH3Hec-IIaHa.

B zakimouenumn AeJldeTCAa BbIBO/I 110 pe3yJIibTdTdaM Oe€HKHN E)Cl)q)eKTI/IBHOCTI/I 41

11eJ1eco0O6pa3HOCTH peayiu3alivi OU3Hec-IJIaHa.
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[TporpaMma-MHUHUMYM: OLIEHUTh CPOK OKYIIaeMOCTH, O0IIyI0 PUOBLIb
MIpOeKTa U peHTabeTbHOCTb MHBECTUIIUM.
3a/laHye TIOBBIIIIeHHOM CJIOXKHOCTHU: PaCCUMTATh TMHAMUYECKUe TIoKa3aTeln

o1eHKHY 3(peKTUBHOCTA UHBECTUITINM (TIpuioxkeHue 1).
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3. PEKOMEHJJALIUU 10 CAMOCTOSTEJIBHOM PABOTE CTYJIEHTA I10
NUCHHUITIMHE

HJ’[H YI'JIYGJIEHHOFO HN3y4eHus MdTepHrdiid 110 OJUCHUILIMHE JOJDKHAd BEeCTHCH

CaMOCTO4ATeJIbHAA pa60Ta CTyOeHTd.

Z[anee IMpuBedeHbl IIPUMepPbl KOHTPOJIbHBIX 3alaHUM U BOIIPOCOB [JId
CaMOCTOSITeJIbHOMU pa6OTI)I.

KoHTpobHBIe BOIIPOCHI 110 TeMe
«BBeneHue B 0u3HeC-IJIaHHMPOBaHUe M yIPaBJIeHUe IIPOeKTOM»

1. B yeM cyIIHOCTh IPOEKTHOM JIeSITelTbHOCTU ?

2. llepeuucnure u  JalTe KpaTKyl  XapaKTePUCTUKY  THUIIBIOB
WHHOBAIIMOHHBIX TIPOEKTOB.

3. B yem cy1miHOCTbh OU3HeC-TIaHUPOBAHUS ?

4. JlaiiTe moHsATHE OW3HEC-TIAHA MTPOEKTa.

5. IlepeuniciuTe ocHOBHble GYHKIIMM OM3HEC-TUVIAHUPOBAHUSI B TIPOEKTHOM
NesITeIbHOCTH.

6. HazoBuTe ocHOBHBIE OCOOEHHOCTH COCTaBJIeHHUsl OM3HeC-TUIaHa.

7. C KakuMH UWHTepHeT-pecypcaMd 10  OH3HeC-TJIaHUPOBAHUIO
MO3HAKOMUJIUCh ?

8. B uem npenmytiecTBa 6U3HeC-IJIaHMPOBAHUSI IIPOEKTa?

KOHTPOJILHLIQ BOIIPOCHI 110 TeMe

«TexHnonoz2uueckoe npeanpuuumameﬂbcmﬁo u cmapmanbsy»

1. Yrto Takoe TexHOJIOrM4YecKoe IpeaIpHuHUMAaTe/IbCTBO?

2. B 4eM 0coOGEHHOCTU TEXHOJIOTHYECKOIro MpeAlpuHUMaTe/IbcTBA? YeM OHO
OTJIMYAeTCs OT TPAIUITMOHHOTO TIpeJIIpUHUMATEIhCTBA?

3. Kakue ocHOBHBIE 11eJ11 ¥ 3a]]a4¥ TEXHOJIOTMYeCKOro ITpeAlpUHUMATeIbCTBa?

4. TlepeuncnuTe CTagvy CO3MAHUS Y PA3BUTHS MHHOBAITMOHHOTO TEXHUYECKOTO
MPOJTyKTa.

5. H3-3a 4ero MHOXXeCTBO TeXHOJIOTUYECKUX ITPOEKTOB TepIIsT Hey/1auun?
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6. B 4em cymHoCTb MacIITabupyemMocTu?

7. KakoBblI 1preMbl U MEeTOJIbl MaCIlITaOMPOBaHUS ?

8. CylIIHOCTb BeHUyPHBbIX UHBECTHUIIAN?

9. [aifTe moHsITHe CTapTara.

10. [JaiiTe XapakTepUCTUKY 3TallaM pPa3BUTHS CTapTara.

11. Kakue OCHOBHBIe METOAMKUA TeHepaluy HJled TexXHUYeCKUX CTapTalloB
IIPUMEHSIIOTCS Ha PbIHKe?

12. Yro mnpexacraBisieT cOOOW KOHIENIIUST MWHHUMAJIbHO >KU3HECIIOCOOHOTO
npoaykra (MVP) B TexHonmornueckom npeinipuHUMaTeibCTBe?

13.1IpuBenure nipumepbl MVP 171 pa3nuyuHbIX TPOJYKTOB / TOBAPOB.

14. Yto Takoe OM3HEC-MO/IeNIb CTapTara U Kakve 3JIeMeHThI OHa BKJTIOYaeT?

15. Kakue  dakTtopel  BIMSAIOT Ha  YCIENIHOCTb  TeXHOJIOTMYEeCKOIO
NpeANpUHUMATeIIbCTBA ?

16. Uto Takoe «IIMBOT» B KOHTEKCTe TEXHOJIOTMYEeCKHUX CTApPTAIlOB U KOTJla OH
MOXeT ObIThL Heo0Xoaum?

17. Kak o1ieHUTH MepCrieKTUBHOCTh CTapTaria Jijisi iHBecTopa?

18. Kak  mmdpoBas  TpaHchopmanusi  BiMsSeT Ha  TeXHOJIOTMYeCKoe
MpeAIpPUHUMATENIbCTBO U CTapTallbl?

19. Kak obecrnieduTh COOTBETCTBHE MPOAYKTA MOTPEOHOCTSAM pbIHKA (IIPOTYKT-
MapkeTdur)?

KonmponawsHbie Bonpocst u 3a0aHus no meme 0as camMoCmosimeasHo20
uzyueHust «CTpyKTypa OH3Hec-IUIaHaA MPOoeKTa B CyIHOCTL MVP»

1. KakoBel TpeO0BaHMs K CTPYKTYpe, CO/Iep>kKaHUI0 U 00beMy OM3Hec-IJIaHa [TPOeKTa.
2. Tlepeunciiite OCHOBHBIE pasziesibl OH3Hec-TIIaHa.

3. B 4eM cocTosT KOHIIenIys, 11eJib U 33J1a4y MMPoeKTa?

4., KakoBBI TpeOOBaHHUS K COJIEPKaHUIO M KAaKOBa CTPYKTYypa pe3toMe ITpoeKTa?
5. CTpaTerusi peajv3alivy MpoeKTa B 4eM COCTOUT?

6. MuHMManbHO >XXU3HeCcrocobHbIN poaykKT (MVP): cymHocTh 1 0CO6eHHOCTH.
7. B yem noneznoctb MVP ny1a 6usneca?

8. [IpuBeniuTe e peaTMCTUYHOIO MPOEeKTa.

KonmponwsHubie Bonpocst u 3a0anHus no meme 011 CAMOCMOAMENbHO20
u3yueHus «AHa/Iu3 0TPaCIu B OU3HeC-IJIaHNPOBAHUI»
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1. KakoBa 1eb aHayiv3a OTpaciy Mpy pa3paboTke OHM3HeC-TUIaHa ITPOeKTa?

2. YTo HY>XHO y4eCTb [IPH aHaJIk3e COCTOSIHUS U TeHJIeHITUI pa3BUTHS OTPaCIA?

3. Kakue 1indpoBbie MHCTPyMEHTHI MOXKHO HCIIOJIb30BaTh [IJis aHaJIh3a OTPacyu?
4. llpuBemuTe mprUMepbl CJIOXKHOCTH BXOXJEHUssT B OTpacib (Oapbepsl,

3dKOHOlaTeJIbHbI€ OI'PdHHUYEHUs, OT'PAHUYEHNA Hd MacIITa0bl IMPpOM3BOACTBA U NOCTYII K

pecypcamM, CTelieHb TOCYJapCTBEHHOI'O PeryJupoBaHusl PhIHKA.

5. Kak ananu3upoBaTh pbIHKHM COBbITa IIpY pa3paboTke MpoeKTa?
6. Kak BBISIBUTH CIIBUTH B CITPOCe U MPeJIJIOKeHUH Ha ITPOJIyKIIUIO MPH pa3paboTke

IpoekTa?

LA =

7. Kak BBISIBUTb YPOBEHb I1€H Ha MPOAYKIIUIO / YCIIYTH OTPac/u?

8. HazoBute MeTo/1bI IIeHOOOpa30BaHuUs IIpU pa3paboTKe MpoeKTa.

9. Kak u [1i7151 4ero npoBOJIAT aHAIM3 KOHKYPEeHIIUU B OTPACIIH.?

10. Kak npoBo/iSIT aHa/IM3 KOHKYPEHTOB B paMKax pa3pab0OTKU ITpoeKTa?

11. Kak onjeHUTh CHJIy KOHKYPEHTOB IIpU pa3paboTke OM3HeC-IJIaHa poeKTa?
12. Jla¥iTe KpaTKyIO XapaKTepUCTHUKY BbIOpAaHHOM CaMOCTOSITeJTbHO OTPaCIH.

KOHIHpOJleble GOHPOCbl no meme 011 CAMOCMOAMEAbHO020 usyueHusn

«HAnmennekmyansHas coocmBerHHocmb Kak 0cHOBHOIL 3nemenm
UHHOBauLUOHHO20 NpoeKkMa»

KakoBbI BUJIbI M CBOMCTBA UHTEJUIEKTYyaIbHOM COOCTBEHHOCTH?
OxapakTepusyiTe pe3yJibTaTbl UHTEJJIEKTYAJIbHOU JIeSITeIbHOCTH.

Yo npecTaBistoT COO0M cpe/icTBa MHAMBU Iy aIHU3aIvuu ?

KakoBbI BUJIbI MHTEJJIEKTYAJIbHOIO IpaBa?

KakoBa pomnb unTesnektyanbHol cobctBeHHOCTH (MC) B cTUMYyMpoBaHWHA
WUHHOBAITUN?

Kak obbexthi MC (maTeHTBI, aBTOpCKHe IIpaBa, TOBAapHble 3HAKW W Jp.)
CIIOCOOCTBYIOT CO3/IaHUI0 U KOMMepIMaIA3allii WHHOBAIIUM, U KaKOBO WX
BJIMSIHME Ha KOHKYPEeHTOCIIOCOOHOCTb KOMITaHWM ¥ 3KOHOMUKH B 11€JI0M?
KakoBbl 1po06sieMbl yHpaBjieHUsT WHTEJUIeKTyaJbHOM COOCTBEHHOCTBHIO B
OpraHU3aIysIX?

Kakuve ¢akTopsl BIMSIOT Ha yCIEINIHOCTh KOMMepPIMaanu3allui pe3yJIbTaToB
VHTEJJIeKTYaJIbHOM JesTeJIbHOCTU?

KakoBa poib yHHBEPCMTETOB M Hay4YHbIX OpraHU3aluidi B Pa3BUTHU
VHHOBAIIMOHHOM 3KOHOMUKHM depe3 UC?

10. KakoBs! Tennienninu B 3amure MC B 1iudpoByto anoxy?

11. KakoBbl po6iieMbl ¥ pyckH, cBsizdanHble ¢ LC?
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12. C KaKMMU CJIOKHOCTSIMU CTaJIKMUBAIOTCSl KOMITAHWH TIPU TIOMBITKE OLIEHUTD
HeMaTepHaJibHbIe aKTHUBbI?

13. Kakue pucku cBsizanbl ¢ HeabdeKkTUBHBIM yripaBieHuem UC?

14. Hudposbie Texnonoruu u MUC.

15. Kak ucronb3yroTcs 610K4elH-TexXHOJIOTUM 11 yripasiieHus UC?

KoHTpoJibHBIe BOIIPOCHI 110 TeMe
«PyuHaHCHpPOBaHHe HHHOBAIIMOHHBIX IPOEKTOB»

1. KakoBbI UCTOYHUKY GUHAHCUPOBAHUS CTAapPTAOB?

2. HazoBuTe BUbI TOCYITapCTBEHHOTO (PMHAHCUPOBAHMUS MHBECTUITMOHHBIX
IIPOEKTOB.

3. JlaliTe XapaKTepUCTHWKY YaCTHbIM WHBECTUIIASIM KaK MCTOYHHKA
$bUHAHCUPOBAaHWS UHHOBAIIMOHHBIX IIPOEKTOB.

4. OcobeHHOCTH UCIOJIb30BaHUSI COOCTBEHHBIX CPeJICTB OpraHU3allv JJIs
(GUHAHCUPOBAHWS WHHOBAIIMOHHBIX TIPOEKTOB (yCTaBHOM KamuTal, CpeicTBa
ydpelnuTelield, HemaTepualbHble aKTHBbI, BPEMEHHO CBODOOJIHble OCHOBHblIE U
0ob60pOTHBIE Cpe[iCTBa, HepaclipefieléHHass MpUObUIb ¥ aMOPTHU3allMOHHbIE
OTYHMCJIEHHS).

5. Kakoga cnernudurka BeH4ypHOTO PUHAHCUPOBAHUS ?

6. B yem cymHocTh KpayadaHauHra?

7. avite noHsitue «lIpsMbIX MHBECTUITHAI.

8. [lepeuncnuTe U laiiTe XxapaKTEePUCTUKY OCHOBHBIM MeTOJIaM U CXemMaM
KpeJIMTOBAHMUSI.

KoHTposibHEIe BOIIPOCHI IO TeMe

«CTpyKTypa 1 0CO0eHHOCTH pa3pabOTKU U MPOEKTa OpraHu3anuu
TeXHOJIOTHYEeCKOro Ou3Heca»

1. YTo Takoe MHHOBAIIMOHHBIN MPOEKT U B YEM ero KJltoueBble 0COOEHHOCTH 110
CPaBHEHUIO C APYTUMU TUIIaMU TIPOEKTOB?

2. Kakue sTanbl BKIIIOYAET >XKW3HEHHBIM WK WHHOBAIMOHHOIO TPOeKTa U
KaKue 3a7jlauM pelaroTcs Ha KaXK[I0M U3 HUX?

3. B uém 3akito4aeTcsi pojib MHTEJUIeKTyaJbHOM COOCTBEHHOCTH (TIaTEHTOB,
HOY-Xay) B MTHHOBAI[MOHHOM ITpOeKTe?

4. TlepeuncnuTe OCHOBHbIe  pa3lefibl  THUIIOBOTO  OW3HeC-TUIaHa  JIJIst
VHHOBAIIMOHHOTO MTPOEKTAa U KPaTKO OMUIIUTE WX COJIep>KaHUe.

5. Kak  yuutbhiBaercs  crnenuduka HWHHOBAIMOHHOTO  IIPOEKTa  IIpU
$bOpMHUpPOBAHUM CTPYKTYPbI OM3HeC-TIaHa?
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6. Kakme Meroapl aHaiv3a pbIHKA DPUMEHSIOTCS [JI1  WHHOBAIIMOHHBIX
MIPOJTYKTOB?

7. Kak oneHWTb EMKOCTb pbIHKA M IOTEHIMal poCTa AJisI MHHOBAIMOHHOIO
MpoeKTa’?

8. Kakue dpakTophl BIUSIOT Ha CIIPOC HA MHHOBAIIMOHHYIO TTPOTYKITHAIO?

9. Kak npoBecTy cerMeHTalUIO PhIHKA U OIIpPe/IeIUTh 1eJIeBYI0 ayJUTOPUIO?

10. Kakue kputepum HCIOJIB3YIOTCS AJIsI CPaBHEHUSI KOHKYPEHTOB (KayeCTBO
MIPOJYKIIWY, 1IeHa, MeTO bl IPOJBKeHUS, AUCTPUOYLIUS U T. [1.)?

11. Kakve mMoJileni KOHKYPEHTHOI'O aHaJIh3a IPUMEHSIOTCS B MHHOBAIMOHHOU
cdepe (HaripuMep, MojieNb «IaTu cui» M. [TopTepa, 6eHYMapKUHT)?

12. Kak o11eHUTh TeXHOJIOTMYecKoe MPeruMyIlecTBO KOHKYPEHTOB U ero BIUSHHEe
Ha KOHKYPEeHTOCIIOCOOHOCTb MPOeKTa?

13. Kakne nHHOBalIMOHHBIE METO/bI UCIIOJIb3YIOTCS AJISl aHAJIN3a KOHKYPEeHTHOU
cpenbl (HapuMep, aHaJIM3 HacTpoeHuu ¢ nomoinsio MU, ananvrrka tpaduka
B MHTepHeTe, INIaTGOPMbl KOHKYPEHTHOM pa3Be/iKy)?

14. YTo Takoe KOHKYpeHTHOe TPerMMYIeCTBO U KaKhe ero XapaKTepUCTHUKU
CUMUTAIOTCS KIIFOUEBBIMU ISl THHOBAIIMOHHOI'O ITPOeKTa?

15. Kak chopMupoBaTh YHUKaJIbHOE KOHKYPEHTHOe MPerMMYIeCTBO, KOTOpoe
OyZIeT CJI0XKHO CKOIMPOBATh KOHKypeHTaM?

16. Kakue ddakTopel 00ecrneyuBarOT JIOJITOCPOYHYIO ITPHBIIEKATEIbHOCTD
KOHKYPEeHTHOT'O IIpeuMyIIecTBa’?

17. Kakue MapkeTMHrOBble MHCTPYMEHTBI HCIIOJIb3YIOTCS JISI TPOJIBHXKEHUS
MHHOBAITMOHHOTO MPOyKTa?

18. Kakue M™MeTonbl TPOJBMXKEHUS UM peKJlaMbl TPUMEHsIIOTCs B cdepe
TeXHOJIOTUYeCKOr0 NpeAIpUHUMAaTeIbCTBA?

19. Kak y4ecTp 0COOEHHOCTM BOCHPUSITUSI MHHOBAIMWA IOTpPeOUTEeNIsSIMUA TPy
pa3paboTke MapKeTUHTOBOW CTpaTervun?

20. Kakue MeTonlbl 11eHOOOPA30BaHUSI TPHUMEHSIIOTCS [JI1 WUHHOBAIIMOHHOU
MPOJIYKIMY (3aTpaTHble, PpIHOYHbIE, TapaMeTpruYecKue)?

21. Kakve daktopel BIMSIOT Ha (OpMHpPOBaHME IleHbl HWHHOBAIIMOHHOM
MPOJTYKITUA?

22. Kak OIleHUTh [IOCTYITHOCTb M KayeCcTBO PecypcoB, HEOOXOIWMBIX [IJis
MTPOU3BO/JICTBA ¥ MIPOJIBU)KEHMSI MHHOBAITMOHHOT'O MTPOTyKTa?

23. Kak yuecTp 0CODEHHOCTM HWHHOBAIIMOHHOI'O IIPOM3BOJICTBA (HalpUMmep,
HeoOXOJJMMOCTb B JIONOJIHUTEJIbHBIX ~ CUCTeMax  OOCITy>KUBaHUS,
nHdpacTpykType)?

24. Kakue ¢prHaHCOBBIE PACUETHI BKITIOUAIOTCS B GUHAHCOBBIN TUIaH?
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25. IIpoaymarite uzero 1jisi opraHu3aly brsHeca B cdepe TeXHOJIOTHYeCKOIro
IIpe/IIpMHMMATeJIbCTBA U pa3paboTaiiTe OCHOBHBIE paszjielbl OM3HeC-IUIaHa
MIPOEeKTa.

KonTposbHbIie BOIpochl

ITo Teme «PHUCKH TeXHOJIOTHYECKOT0 IPeAIIPpHHIMAaTeIbLCTBa»

1. Kakue OCHOBHBIE BHIBI PUCKOB CYIIECTBYIOT B TeXHOJIOTMYECKOM
NpeAIpUHUMATEeIIbCTBe ?

2. Kak o1eHUTb BepOSATHOCTh BO3HUKHOBEHHUS TEXHOJIOTUYECKUX PUCKOB?

3. Kakve MeTonbl ympaBiieHWs] pUCKaMu Haubonee 3bQeKTUBHbBI B
TeXHOJIOTUYeCKOM ObusHece?

4. Kakue ¢akTopbl MOTYT IPUBECTH K Heyade B HayYHO-UCCIIeJJOBATEIbCKUX
pa3paboTkax?

5. Kak MUHUMH3UPOBATHL PHUCKU TIpU TPOBEJEHUU TEXHOJIOTUUYEeCKUX
VICCJIeIOBAaHUN?

6. Kakue cyiecTByOT ClIOCOOBI OIIeHKH ITepCIIeKTUBHOCTU UCCIIeI0BAaTeIbCKUX
IIPOEKTOB?

7. Kak o1leHUTh phIHOYHBINM MOTEeHIMal HOBOTO TeXHOJIOTHYeCKOro TPOJIyKTa?

8. Kakue pucku CBs3aHbl C  HeNpPAaBWIbHBIM  IO3UIIMOHUPOBAHUEM
TEeXHOJIOTUYeCKOT0 TIPOJIyKTa?

9. Kak usbexxaTb OIIMOOK IMPU BBIXOJle Ha HOBbIe PHIHKHU?

10. Kakyie  CJIO)KHOCTM  MOTYT  BO3HUKHYTb IIpM  MacHITaOMpOBaHUU
TEeXHOJIOTUYeCKOTr0 TIPOJIyKTa?

11. Kak obecnieuutsb Oecriepe00oiHy0 paboTy TeXHOJIOTUYeCKHX MTPOIeCCOB?

12. Kakve pucku CcBsI3aHbl C OOy4yeHHWeM TIlepCOHajia paboTe C HOBBIMU
TEeXHOJIOTHUSIMU ?

13. Kak 1npaBW/IBHO paccudTaTh HeOOXOAUMBIM 00beM (PpUHAHCUPOBAHUS
npoekTa?

14. Kakrie cymiecTByloT CIIOCOOBI 3allldThl OT (UHAHCOBBIX PHCKOB B
TeXHOJIOTUYeCcKoM OusHece?

15. Kak onTuMmu3upoBaTh 3aTpaThl HA pa3pab0TKy U BHeJIpeHue TeXHOJIOTHI?

16. Kakue mpaBOBble acreKkTbhl HEOOXOOWMO YYUTHIBAaTh IIPHU pa3paboTke
TEeXHOJIOTUYECKUX IMPOTyKTOB?

17. Kak 3alMTUTh UHTEJUIEKTyallbHYI0 COOCTBEHHOCTh B TEXHOJIOTMYECKOM
busnece?

18. Kakue cy1iecTByOT pUCKM IIPU 3aKIFOYEHUH KOHTPAKTOB C ITAapTHEpaMU?

19. Kak mnpaBuibHO BBIOpAaTh HalpaBjieHHWe Pa3BUTUSI TEXHOJIOTMYEeCKOIo
MpoeKTa’?
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20.Kakue QakTopel MOryT IOBJIMATH Ha AOJITOCPOYHYIO >KM3HECIIOCOOHOCTH
TeXHOJIOTUYeCcKoro brsHeca?

21. Kak uzbexatb o1mboK 1npu GOpMHUPOBAHUU CTPATETUU Pa3BUTHS ?

22. IlpoaHanu3upyiiTe pucku 1jisi pa3paboTaHHOW wujeu IpoekTa B cdepe
TeXHOJIOTUYeCKOro MpeAlpUHUMAaTeJIbCTBA.

KonTposbHEIe BOIpoCkI IO TeMe
«Onenka 3¢ peKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB»

1. [IpoBeauTe 3KOHOMUYECKYIO OIIEHKY pa3pabOTaHHOTO Ha MPeblTyIINX
3aHSITUSX MTPOeKTa B cdhepe TeXHOJIIOrMYeCKOro IpeilpUHUMAaTeIbCTBA.

2. Kakume ddakrTopsl (OTpacieBble, MaKpPO3KOHOMHYECKHe, IPOEKTHHIE)
BJIMSIIOT Ha BHIOOP CTABKU IMCKOHTUPOBAHMS ISl UYHHOBAIIMOHHOTO MTPOEeKTa?

3. Yo nokasbiBaeT MoKa3areiib YUCTou Tekylien croumoctu (NPV)? Kak
VHTEepIIpeTUPOBaTh ero 3HauyeHue?

4, [I[py  kakoM  yCJIOBMM  TNPOEKT  CUYUTAeTCs  SKOHOMHYECKU
11eJiecoobpasHbIM 10 KpuTeputo NPV?

D. Yrto Takoe uHnekc pentabenbHocTH (PI)? Kak oH paccuuthiBaetcs: u
KaK MCIIO/Ib3yeTCsl JJIsl TPUHSATHSI pellleHUit?

6. B 4ém oTnmure IMCKOHTUPOBAHHOTO Cpoka okymaemMoctu (DPP) ot
npocroro cpoka okynaemoctu? [Touemy DPP 6omnee nanpopmaruen?

7. YTo o3HavaeT BHyTpeHHsIs cTaBKa oxofHOCTH (IRR)? Kak oHa cBsizaHa
CO CTaBKOW JUCKOHTUPOBAHUS?

8. ITpn kakom coorHomenuu IRR WU cTaBku JUMCKOHTHPOBaHUS IPOEKT
CUUTAETCS NPUBJIEKATeJIbHBIM ?

9. B uéMm cyth MOmUPUIIMPOBAHHOW BHYTPEeHHEN CTaBKU JAOXOMHOCTH
(MIRR)? YeM oHa npuHIIUNMAIbHO OoTM4aeTcs oT IRR?

10. Tlouemy MIRR cumTaetrcsi 60iee KOppeKTHBIM IOKa3areseM, yeM IRR,
7151 IPOEKTOB C HeOpPIMHAPHBIMU JIeHEXKHBIMU TTOTOKaMU ?

11. Moryr i pasuble auHamuuyeckue kputepun (NPV, IRR, PI, DPP)
JlaBaTh ITPOTUBOPEYMBbIE PeKOMEeH/ IalIuM OTHOCUTEJTLHO OJHOTO U TOTO JKe ITPoeKTa’?
[IpuBenviTe prMep TakOW CUTYaIUH.

BOIIpOCI)I K 3auerty

1. CymHOCTb IPOEKTHOU NesITeJIbHOCTH.
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2. TWIibl THHOBAITMOHHBIX ITPOEKTOB.

3. IlonsiTMe 6BU3Hec-TIIaHa MPOEeKTa.

4. CyIHOCTb ¥ 0COOEHHOCTU OM3HeC-TUTaHUPOBAHUSL.

5. OcHOBHbIE GYHKIIMU OM3HEC-TUVIAaHWUPOBAHUS B IPOEKTHOM J1eSITeJIbHOCTH.

6. OcHOBHBIE 0COOEHHOCTH COCTABJIeHUS OM3HEeC-TUIaHa.

7. OCHOBHbIe NTperMYIilecTBa OU3HeC-TJTaHUPOBAHUSI.

8. Haznauenwue u 3aa4yu OM3HecC-IIIaHa.

9. Tunbl 6M3HEC-TUIAHOB.

10. OcobenHoctn OW3HEC-TUIAHA KOMMEPYEeCKOW WJIeM WIA HHBECTUIIMOHHOTO
IIPOEeKTa.

11. br3Hec-11aH KaK 3asiBKa Ha KpeAuT: crieliuprKa COCTABIIEHHSL.

12. OcHOBHBIE 0COOEHHOCTH COCTaB/IeHMsI OM3HeC- IUIaHa.

13. ®akTOpEl, BIMSIOLIME HA CTPYKTYPY, COJlep>KaHue 1 00beM OU3HeC-TUIaHa.

14. OcHoBHBIe pa3fieNibl OM3Hec-TUIaHa (TepedeHb U XapaKTePUCTHKA).

15. Pe3tomMe GusHec-TI71aHa: OCHOBHbIE TTPaBWJjIa COCTaBJIEHUSI.

16. Ocobennocty GopMyJIMPOBKHU 11eJiel U 3a/1ayu bU3HecC-TjIaHa.

17. OcobeHHOCTH ONMCAHMS AEMCTBYIOIIETrO MPeAnpUsITUs B OU3Hec-TjIaHe.

18. Ananu3 $prHAHCOBO-3KOHOMMYECKUX TI0Ka3aTeJiel PeIIpUsITUsI B Ou3Hec-
TJIAHUPOBAHUM.

19. MunumanbHO >ku3HecriocobHbi TpoaykT (MVP): criervduka v 1mosie3HoCTb AJist
bu3Heca.

20. Crieniudrika onvcaHusi MpoayKIuK (YCIyT), IIpeAroJiaraeMbIX K IPOU3BOJICTBY
(okazaHu10) B OHM3HEC-IIIaHe.

21. [11aH MapKeTUHTOBbIX IEWCTBUI HA PhIHKE.

22. AHanu3 oTpaciv U TeHJIeHIIUM ee Pa3BUTUS B paMKax OHM3HeC-TUIaHa.

23. Omnuvcanve pbBIHKOB CObITa B Ou3Hec-IJlaHe: clieludUKa W UCTOYHUKHU
VH(}OPMaIUH.

24. OcobeHHOCTH OTIMCAHHMsI KOHKYPEHTOB B OM3HeC-TIJIaHe.

25. Cuia KOHKYPeHTOB: 3alaud ¥ METOUKH OTpefieJieHusl.
25



26. Mopeiny 11eHoo0pa3oBaHys B OU3HeC-TIJIaHe.

27. OnmcaHre KaHAJIOB paclipefielieHrsl TOBApOB B OM3HeC-TIIaHe.

28. CyIIHOCTb U LIeJI¥ ONIMCaHMS IMCTBUM B 00JIaCTU KayeCTBa MPOIYKIIMU B O13HeC-
IUIaHe.

29. Cneruduka onvcaHyui AerCcTBUM B 001aCTU An3aliHa (yIIaKOBKY) B OU3HeC-TIJIaHe.
30. OmmcaHve peKkJIaMHBIX MepONpUITUA B Ou3Hec-TulaHe. TUIbI peKlamMbl U
VCTOYHUKU

pacipoCTpaHeHusl PeKJIaMbl.

31. OpraHv3arnvoHHbIN IJIaH: CYIIHOCTb U 0COOEHHOCTH.

32. OcobeHHOCTH pa3pabOTKXA M OINKCAHWS OPTraHM3AIlMOHHBIX CTPYKTYp B OM3HeC-
TJIaHe.

33. [11an nepcoHasna: 0cCO6eHHOCTH COCTaBIIEHUS].

34. JnemenThbl GMHAHCOBOTO IJIAaHA KAK KITFOYEBOTO pa3fieia OM3Hec-TuIaHa.

35. OcobeHHOCTH COCTaB/IeHus IIaHa JOX0JI0B-PACXO0/I0B.

36. [11an mpou3BoCTBA: COJlep>KaHKe U MOKa3aTellu.

37. OcobeHHOCTH oTIpe/ieieHrsl TpeOyeMbIX peCypCOB JIJIsl IIPOeKTa.

38. TexHonmoru4ecky 1iaH: CyIIHOCTb U 0COOEHHOCTH.

39. Metozibl CTUMYJIMPOBaHUS COBITA.

40. Ananm3 1 yTipaBJieHre pUCKaMH Kak pa3iell OM3Hec-TIJIaHa.

41. TlokazaTesy OlleHKM 3KOHOMHYeCcKo 3¢deKTUBHOCTH MPOeKTa B OH3HeC-TIIaHe.
42. OcobeHHOCTH COCTaBJIEHHS Pa3fieNia 1Mo OIeHKe 3KOHOMUYecKor 3bdeKTHBHOCTH
MpoeKTa

B OUM3HecC-TUIaHe.
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Ipunooicenue 1.
3aiaHHe NOBBINIEHHOH CJIOKHOCTH
PaccuuraiiTe quHaMuyeckue 1nokasaTtesiy OlleHKU 3GPeKTUBHOCTU
WUHBECTUIUN:
1) uncryto Texkyiryto croumoctb (NPV);
2) TMCKOHTUPOBAHHBIN CPok okymnaeMoctu (DPP);
3) BHyTpeHHIOI0 HOpMy peHTabesibHOCTH (IRR);

4) uapaekc peHTabebHOCTH (MHIEKC IPUObIIbHOCTH, PI).

Yucmas mexkywasa cmoumocms (NPV) - kpuTepuii, U3Mepsitoniun
MpeBbIIIeHHe BBITO/] OT MPOEKTa HaJl 3aTpaTaMu C y9eTOM TeKyIlel CTOMMOCTH

nener. PaccuutbiBaetcs o popmMyiam:

NPV =Y CF *—

—-IC JISI OpIVHAPHBIX IIPOEKTOB
2 ory G (st opMHAp p )

NN

NPV = Z(CE x DF,) - Z(I ,xDF,) (U1 HeOpAVHAPHBIX IIPOEKTOB)
=1 =1

rie:
N — KOJIM4eCTBO MepHO/JIOB;

CF - neHexxHbI! MOTOK Teproza t;

IC; (ICy) — uaBecTuiu nepuoia t (HayaabHble MHBECTUITUH).
DF'; - dakTOp AMCKOHTHPOBAHUSI:

1

Pacuer NPV moxHo nipesictaBuTh B Gopme Tabmuist [11.
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Tabmura [11 — Pacuer NPV

[TokazaTenu [ITaru pacyera

0 1 2 3

[Ipurok, ThIC.p.

OTTOK, TBIC.p.

CF, TbIC.p.

DF

HI/ICKOHTI/IpOBaHHbIe

neHexxHble 1otoku (DCF),

TBIC.D.

NPV

JIVMCKOHTHMPOBaHHBIN CPOK OKymnaemoctu (DPP) — 3To epro; OT Havasia
WMHBECTUPOBAHUS J]O «MOMEHTA OKYIIaeMOCTH» C YYeTOM JTMCKOHTUPOBAHUSI.
W3mepsieTcs B rofax WM JIOJISIX ToJia.

Pacuet DPP nipenicrasiisietcs B GopMe Tabsumiisl [12.

Tabmuna I12 - Pacuer DPP

[ITar pacyera

1. DCF, ThIC.P.

2. Hakomnennas croumocts DCF,

TBIC.P.

3. DPP

Pacuetsl IRR u PI nipenictaBisitorcst 6e3 TaOIMIHOW POPMBI.
BrympenHsas cmabka doxodnocmu (IRR, BC/I, cuHoHUMbL: BHymMpeHHSs

Hopma peHmabenbHocmu, BHympeHHsisi cmabka npubblibHOCMU) — 3TO CTaBKa

JIMCKOHTUPOBaHUs, 1yisi KoTopor NPV =0:
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1
t

NPV =—-IC, +YCF —— =0
0 le (1+ IRR)'

Hna pacdera IRR MoryT ObITH HCIIOJIb30BaHBI CIiel[MaJIbHbIe OHJIAWH-

KaJIbKyJISITOpbl  (HaripuMmep:  https://www.kalkulaator.ee/ru/vnutrennyaya-norma-

doxodnosti-irr) vmu dyukiusa BCI B Excel.

HHoexkc penmabenbHocmu (PI) T1oKa3biBaeT, CKOJIbKO eIMHMI] TeKyIlen
CTOMMOCTH JIeHe)KHOTO II0TOKA TIPUXOJUTCS Ha eIUHMITy IMpearoiaraeMbix
MepBOHAYAJIbHBIX 3aTpaT. [{Jisg pacyeTa ucnosib3ytoTcs: GopMyiibl (JIJisi OpAMHAPHBIX

N HeOPAWHAPHBIX ITPOEKTOB COOTBETCTBeHHO)Z

PI:{Z’[:CF,*DF,}:(ICO)

t=1

NI

PI =Y (CF,xDF,)+> (I, xDF))
t=1

t=l1
HToroBble pe3ysibTaThl pacyeToB Ciie[lyeT 3anucaTh B Tabuuiry [13.

Tabmuia 113 — Pe3ynbTaThl 3KOHOMHAYECKOM OIleHKU 3pHEKTUBHOCTH ODU3HEC-

IIJIdHAa

No [Tokazarenu 3HaueHUe

1 Yucras Tekyias croumocTsb (NPV), TIiC. py0

CraBka nuckonTupoBanus (DR), %

BuyTtpennsisi Hopma npubsimu (IRR), %

JIVICKOHTUPOBAHHBIN CPOK OKynaemocT (DPP), et

2
3
4 Cpok okymaemoctu (PP), net (mecsiieB).
5
6

Hunexc pernrabenbHoctH (PI)
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