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Meroauyeckue yka3aHHs OpPHWEHTUPOBAaHbI Ha CTYAeHTOB OakajaBpHaTa.

HanpasjeHus 36.03.02 3ooTexHusl.

Metoanyeckue yka3aHus IIOATOTOBJIEHBI Ha Kadepe yIpaBiIeHus U

OTpaCJIEBOfI SKOHOMHKH yHI/IBepCI/ITETa OHMOTEeXHOJIOTUH.
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BBEJIEHHUE

B cootBeTcTBUM ¢ y4eOHBIM IJITaHOM 00y4deHUs1 Bcex GopM 00ydeHUsl 110 KypCy
«OcCHOBBI OpraHu3alMi OW3HEeCa M TEeXHOJIOTMYeCKOro IpeAlprHUMATEIbCTBA
BBITIOJTHSIETCSI KOHTPOJIbHAS paboTa.

llenb KOHTPONBHOM paboThl - 3aKpelVleHWe TeOopeTUYeCKUX 3HaHUK U
npuoOpeTeHre TMpaKTUYeCKUX HaBBIKOB B cdepe opraHuzanuu Ou3Heca U
TEeXHOJIOTHYeCKOT0 MpeIIPUHAMAaTeIbCTBA HA OCHOBE CAaMOCTOSITeJIbHOTO U3y YeHHs]
M 0000IeHNsT 3aKOHOAATEJIbHbIX W HOPMATHMBHBIX aKTOB, CIeIUaJlbHON U
CIIPAaBOYHOM JIUTEpaTypbl 10 JUCIMIUIMHE, aHajiu3e KOHKPETHOTO IPOEeKTa,
IIPOBeJIeHUH pacyeToB U pa3paboTke OU3HeC-TIIaHa.

[Tpu BbINIOJIHEHUU KOHTPOJIBHOM PabOThI CTYIEHT JIOJDKEH I0Ka3aTh YMeHue
paboTaTb C JUTEpPAaTypou IO JWUCIMIUIMHE, COEeWHSTb BOIPOCHI TEOPUU C
MIPAKTHKOM, JieJlaTh BBIBOJIbI, TPOBOJUTD OIEHKY S3KOHOMHYeCKoU 3hdeKTHBHOCTH

IIPOEeKTa.



1. IIEPEYEHDb TEM 1 COAJEPKAHUE KOHTPOJIBHBIX PABOT
1.1. IlepedeHb NpUMEPHBIX TEM KOHTPOJIbHBIX paboT IO

JUCHUIIIINHEe

IIpumepHBbIe TeMbI KOHTPOJIBHBIX PadOT
1. Pa3paboTka T1uUlaHa OpPraHU3allMM TEeXHOJIOrMYeckoro OusHeca (Ha
npMmepe...)
2. Paspabomka b6usHec-niaHa mexHoao2u4ecko20 busHeca (Ha npumepe...).

3. Paspabomka 6usHec-naaHa uH6eCmuuyuOHHO20 NpoeKma

1.2. ConepxxaHye KOHTPOJIBHOM PadOTHI

KonTposbHas paboTa 10/pKHA BKIIIOYATh CIlelyIolye pa3iesibl:
1. Xapakrepucruka npegnpustus (0,5-1 ctp.).

2. Ananmu3 peiHka (1-2 ctp.).

3. [nan mapketunra (1-2 ctp.)

4., OpranusanuoHHbii miaH (1-2 cTp.).

5. [IpousBojicTBeHHBIM 1J1aH (2-3 CTp.).

6. ®uHaHCOBBIM TIaH (2-3 CTp.).



2. IIOACHEHUMA K BbIIIOJTHEHHWIO PA3JIEJ/IOB
KOHTPOJIbHOM PABOTEI

2.1. XapakTepucTuka npeanpHusaTis

Paznen BkiIFO9aeT KpaTkoe OMHUCaHHe CO37aBaeMOro TeXHOJIOTUIeCKOTO
busHeca (IIpoeKTa), Il KOTOPOro pa3pabaThiBaeTcs OU3HeC-IUIaH'

— Ha3BaHWe U BUJ AeSTeIbHOCTH IIPeANpHUITHs (OIMCaHHe TIPOeKTa);

— MECTOIIOJIOXKeHHe, MacIITab, YUCIeHHOCTD ITepCOHaIa U AIp.

O6bem pasnena — 0,5 crp.

2.2 AHayu3 peIHKa

Paznen « AHanu3 pelHKa» BKIIIOYAeT TPH MoJpasfiena:
1. CocrosiHre U IepCcIrieKTUBbI Pa3BUTHS OTPAC/IM (PBIHKA).
2. BrisiBieHHe IOTpeOUTENTbCKUX MPeAIOYTeHUH.
3. AHanu3 KOHKYPEeHTOB.

O6beMm pasfiesnia — 2-3 CTPaHHUIIbI.

CocmosHue u nepcnekmu6bl pa3éumust ompaciau
Crnenyer ommcaTh OTpacib, Il KOTOPOH MpeqHa3HaueHa MPOIYKIHS W/UTH
yCJIYTH, TPeayCMOTPeHHbIe IPOEKTOM, O0O03HAYMTb TEeHAEHIIMM Ha pLIHKe U
IIPUBECTH TIPOTHO3bI Pa3BUTHS OTpPaciu (PbIHKA) Ha OJIMKAHIIYIO IMEepCIeKTHBY,
yKa3aTh JIaHHBIE O Ce30HHOCTH CIpOCa WIM TpemioxeHus. HyxHO obs3aTenbHO
MIPUBECTH CTAaTHUCTHYECKyI0 HWHGOPMAIMI0 ¥ TPOTHO3BI, YyKa3aB CCHUIKA Ha

HNCTOYHHMKHM MW CIejlaB HEeCKOJIbKO CKPHMHIIOTOB CTpaHHI] CO CTAaTUCTUYECKOU

! letanusaums aTux napameTpos byaeT npeAcTaB/ieHa Aanee B KOHTPObHOM paboTe.
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nHdopmarmen. B Tom uncre 115 aHanm3a GYHAHCOBBIX JAHHBIX 110 OTPACIIA MOXKHO

WCIT0JIb30BaTh IidpoBoii noptan Tect®upm: https://www.testfirm.ru.

Buis6nenue nompebumensckux npednoumeHutl

[lepeuncnure 5-10 MOTpeOGUTENLCKUX MPEAIOYTeHUHN, COOTBETCTBYIOIIETO
BbIOpaHHOMY By 6u3Heca. [loTpebuTtesibckre MpeAnouTeHUs] YCTAaHABIMBAIOTCS
YIIPOIIIeHHO HAa OCHOBe MHEHHWs CTyJleHTa, pa3pabaThIBaroliero Ou3Hec-IIaH, U
OTIPOCa MOTeHIIUAJIbHBIX TOTPebUTesiei.

J17151 OLleHKM OCHOBHBIX IIPeATIOYTeHUH OTpeOrTeliel 3KCIIePTHBIM Ty TeM
ucronb3yite Microsoft Excel. B oTueTHOl paboTe npuBeguTe CKPUHIIIOT TAOIUITHI
1.

Tabmuia 1 — UHTerpanbHbIl aHaIM3 MOTPeOUTETbCKUX MTPeIIOYTeHUH.

DaxTOopHI Oxkcriept 1 Oxcrept 10 Cpenuuit
(morpebuTtenbckue BeC
MpeJIoYTeHUs Bann Bec .. e bamn Bec (utoroBas
dakropa* dakTopa, | OIleHKa)
dakTopa
Hroro

*Bec ¢akTOpa MOXKeT ObITh YKa3aH B % (2 3HaKa MMOCJie 311T) WK B OJAX (4 3HaKa Iocie 31T), CM.

JICKITUIO.

[Io utoram Tabmmiiel 1 cienaiiTe BBIBOJ O TOM, KaKHe OTpebuTeIbcKre
MpeANIouTeHus BJISIFOTCS HauboJiee 3HAYMMbIMU.
AHanu3 KoHKypeHmoGB
[IpenmyIiiecTBa, HeIOCTAaTKU ¥ YPOBEHb IeH MPSIMbIX KOHKYPEHTOB

MIpPeJ/ICTaBIISIIOTCS B GopMe TabIuIsl 2.


https://www.testfirm.ru/

Tabmuma 2 - [Ipeumy1iiecTBa U HeIOCTaTKU MIPSIMbIX KOHKYPEHTOB

No
/o

HaumeHnoBanue [IpeumymiectBa | Hemocratku | YpoBeHb
KOHKYpeHTa 1leH

[To uroram TabmuIlel 2 cliejiaiiTe BHIBOJI O TOM, KaKOM KOHKYPEHT HauboJiee

omacHbIi. MOXHO B KaueCcTBe OOOCHOBaHHs IPUBECTU WUHTerpajbHbIA aHa/Iu3

KOHKYPEHTOB.

2.3. Ilnan MapKeTHUHra

OcHoBHbIe 351eMeHTHI [11ana MdpPKeTHHI'd CKOHIIEHTPHUPOBAHBI B KOHIEIIITNH 4P

(Marketing mix model) - MapkeTHMHroBas TeOpWsi, OCHOBAaHHAs Ha YeThIPEX

OCHOBHBIX 3JIeMeHTdX KOMILJIeKCd MdpPKeTHHI'd. BHOCJ’[EI[CTBI/II/I MoJeJib YCIIO>KHHUJIN

110 KoMIuiekca MmapkeTuHra 5P u 7P. Bce ke 6a30BbIMM OCTalOTCsl YeTbIpe 3jieMeHTa

KoHITenuu (Mozenu) 4P, ux Hy>KHO KpaTKO 000CHOBAaTh B KOHTPOJILHOM paboTe:

1) PRODUCT: ITPOAYKT - ToBap wiu yciiyra (CBOWCTBA TOBapa WU
yCJIyTH, JOTOTUM, GUPMEHHBIM CTHJIb, YPOBEHb KaueCTBa W BHEITHUM BU/I,
MOJJIepKKa U yPOBEHb CEPBUCA);

2) PRICE: [EHA (ueHoBasi cTparerusi BXOJla Ha  PBIHOK,
1leHO00Opa3oBaHue sl Pa3JIMuHbIX KaHAJIOB IMPOJaXK, HaJluyue CKUJIOK WU
aKITAU U T.I1.);

3) PLACE: MECTO ITIPOJIAKHU (B TOM uwucie KpuTepud BbiOOpa
MeCTOIIOJIOXKeHU I, KaHaJIbl TTPOJIaK);

4) PROMOTION: TITIPOJABUWXEHHUE  (cTtpaTerusi mOpoaBHKeHUS,

pekJiama, TpeOyeMblli MApKeTUHTOBBIN OIO/KET).

[Ipumep obopmienus Oro/keTa MapKeTHHra (3aTpaT Ha MPOABXKeHNe

TOBApOB U YCIIyT) B TabJiuile 3:



Tabmuna 3 — brojpkeT MmapkeTrHra (rpumep)

No CraTbu 3aTpar Cymma, pyb.
I1/11
Pa3zoBbie 3aTpaThl (MHBECTUIIMOHHBIE)
1 BriBecka
2 Cospmanre coOCTBEHHOTO caliTa
3
HTtoro pa3oBbie 3aTpaThbl (MHBECTUIIMOHHBIE)
[Ieproidyeckrie MapKeTAHTOBBIE 3aTPaThl 3a Mecsill (KBapTasl, TOx)

1. Bepenue rpynibl B COIMAIBHOM CETH «...»
2. bannep (Ha ymulie/mionany. . .)
3. JIucToBku B MeTpo, By3ax, TPK, 6usnec-

I[eHTpax: U3rOTOBJIEHHUE ...IIT.= ... Py0.;

pacrnpocTpaHenue (2 mpomoyTepa = ... py0.),

BCero - ... pyb.
4

Htoro MdPKETHHI'OBbIE 3aTPAaThl 3d MECI]

OPraHMU3dIIMOHHbIX MepOHpI/ISITI/IfI II0 pealn3alinv OH3Hec-IUIaHa.

2.4. OpraHu3auoOHHbIN IIaH

Paznen «OpraHu3aniMoHHBIN IJIaH» BKJIFOYaeT KOMILIeKCHOe 0O0CHOBaHUe

dJIEMEHTbI OPraHM3allMOHHOIO I1JIaHd:

1) opraHu3anMoHHas CTPYKTypa yIpaBJIeHus;

2) TUIaH MepcoHana;

3) KaJleH/JIapHbIM (OPraHU3aAMOHHBIN) IUIAaH peayr3aliiy MPOeKTa.

KiroueBbIM 3j1eMeHTOM IlJIaHA IIepCOHdJIa {ABJIAETCA IITATHOE PAdCIIMCdHHE.

[ITaTHOE pacnvcaHue MpeACTaBIIsIeTCs, Hapumep, B GopMe TabIUITH 4.

Tabmura 4 - llltaTHOe pacncanue «...»
9

OcHOBHEIE



HoinKHOCTB Oxuag, KonuyectBo Bcero, py0.
py0. B Mecsil YeJIoBeK
Hroro: -
OpraHu3aniMoHHbIM  (KaJleHJapHbIM) IIJIJaH  COCTaBJIIeTCsl B CJydae
HeoOXOMMMOCTU. JlaHHBIM  JIOKYMEeHT BK/IIOYaeT YBSI3KY Mexay cobou

HeoOXOIMMBIX paboT, UCIOJHUTENe, CPOKOB HCIIOIHEeHUS U TpebyeMbIX CyMM

JleHer.

CocTaBbTe OpraHM3allMOHHBIN IIJIaH IpoeKTa (HampuMmep, B ¢popme Tabiuil 5

JIM 6)

Tabmuia 5 - OpraHu3arMOHHbIN IUIaH TPOeKTa

No
/o

Craiuu mpoekTa

FOI[LI peann3aiu IIPpOeKTad

1-i1 2-" 3-U

IIpedunBecmuuyuoHHas cmadus.

[TeperoBops! 10 BO3MOXXHOCTH TIOJTy4eHHS
(pHUHAHCUPOBaHUS u
KOOPJIMHAIIUU pabor apesjie
HeJIBIXKUMOT'0 UMYIIIeCTBa, TIpHOOpeTeHHI0

yTOYHeHUe
10

obopyioBaHUs.

SHBapb

HnbecmuuuonHasa cmadus.
[Tonryuenue bUHAHCOBBIX pecypcos,
PEMOHT IOMellleHHs, 3aKyTKa U yCTaHOBKA

obopyioBaHUs.

deBpasb

OnepayuoxHas cmadus.
3amyck ~ TpPOU3BOACTBA U

MPOIYKITUH.

BBIITYCK

Mapr 1-ro rosia — [lekabpb 3-ero roga u
T.JI.

Jluk6udauyuorHass cmadusi (ycjiOBHasi, B

CBA3HU C JOCTH)XXKeHreM 3dJaHHBIX
XdPAKTEPUCTHUK HOOXOOHOCTU U BBIIIJIATOH

3aeMHBIX CPeJICTB)

Hekabpp*

*IMKBUAINS TIPOEKTA YCJIOBHASI, PACYETHBIN IIEPUOJ OTPAHUYEH JIOCTKeHHEM 3a[JaHHBIX XapaKTePUCTUK
IIOXOOHOCTH.
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Tabnuua 6 - KaneHgapHbii nnaH peanusaumm npoekTa

N HaumenoBaHue 3Tana (MeponpusTHsI) Cpoxk ucnosnenust 1-ro roga npoexra
n/n (mMecstnr 2026 r.)

02 03|04 (05/06|07 0809101112

1 |IloaroroBka 3eMebHOIO y4acTKa K %
3actpoiike (dpeBpanb 2026 r.)

2 | CrpouTensCcTso .... x| x| x| x| x
(dpeBpanb-uronsb 2026 1.)
3
4
5 |IIpuobperenue ... (anpens 2026 r.) X
10 | OneparvoHHas AesiTeJIbHOCTD (Ha4ajio x| x|Ix|x!|x|x

peanu3alyy npoayKiuuu ¢ aprycra 2026 r.)

2.5. Iinan mpou3BoicTBa

[11an mpou3BoICTBA B 3aBUCHMOCTH OT BUJIa OM3HEeCa MOXKET ObITh
WHTEPIPeTUPOBAH KakK:

— TOPTOBBIY IIJIAH,

— TUIaH OKa3aHUs yCIIyT,

— TUTaH ITepeBO30K U T.J.

Ilnan oobemoB mpomusBonacTBa (IInmaH mpou3BoACTBa, NMPOU3BOJCTBEHHAS
nporpamma) u ILinan npomax moryT coBnagars (), ocobeHHo B cdhepe ycayT (CM.
Tabmuiry 5). J1Jis IpOM3BOJICTBEHHBIX TIPEIPUSATHI IIJIaHbI TPOM3BOJICTBA U ITPOJIAXK
MOTYT CHJIBHO OTJIMYAThCs 110 TIeprUojiaM pacueTta, HarpyuMep, 1M3-3a JIJTUTeIbHOCTH

H3roTOBJIEHHA Y JOCTABKHU IMPOAYKIIMK 1O KOHEYHOI'O HOTpe6I/ITeHH.

BmecTo 3anmostHeHus Tabsmn 7-13 Mmoo cocnarbesa Ha [Ipunoxkenue 1

U pacedyaTaTh pacyeThl U3 3JIeKTPOHHBIX TA0/IHIIL.
11




Tabnurna 7 - [lnanupyemMbiii 00beM TPOU3BOJICTBA B HATyPaJIbHBIX eUHHUIIAX

(aHaJIOI'I/I‘lHO 3dIIOJIHAEeTCH I1JIaH HpOI[EDK) 3d BCe IoJbl IIPOEeKTAa

No Haumenosauue En. O06beM MPOM3BOJICTBA MPOTYKITUHA

1/ | yciyry/ OpoayKTa | K3M. 1-it ron 2-1i rop ...-urop
I peanu3sanuu peanu3anuu peanu3anuu

npoekTa’ pOeKTa IpoOeKTa

1

2

3
Hroro

O6s3aTtenbHBIMM  37ieMeHTaMu  IlmaHa IIPONU3BOACTBA MBJIIETCA pPdCYeT

NoTpeOHOCTU B 0OOpPYZI0OBaHUH,

Cblpbe KW MdTepHhd/laX C IOC/IeAyIoIIruM

orpeJieJieHWeM 3aTpaT Ha UX Npruobpetenue (cM. Tabiuibl 6-9).

Tabmnuia 8 - [lorpebHOCTH B 000pPY/I0BaHUM, MHCTPYMEHTax, MHBEHTape U

IPYTUX TeXHUYECKUX CpelCTBaxX

No HavmenoBanue Kon-Bo | IlocraBuivku | VYcnoBusi | Opuentupo- | Bcero
/1 obopynoBaHus, eJIUHUI] [mocTaBku® BOYHbIEC 3arTpar,

WHCTPyYMeHTa U IIeHBI, pyo.

IIp. TEXHUYECKUX py6./eq.

CpeJICTB
Hroro | — - - -
* 117151 11eJielt KOHTPOJIbHOM paboThl MOXKHO He YUUTHIBATh
Tabsmna 9 — llenoBas nudopmaliys o cblpbe, MaTepuasax U T.I1.

No Haumenosauue En. | OpuentupoBouHbie [TocTraBuiuku
/1 W3M. | IleHbl, py0./e[l.u3M.

2 1ns nepBoOro roga pekomeHayertcsa pa3buska no mecauam.
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Tabmura 10 - [ToTpeGHOCTH B ChIpbe, MaTepuaiaX (B HaTypaJbHbIX eIMHUIIAX)

HaumenoBanue 1 rox (momMecsraHO)

ChIpbsi/MaTepHaJa,

el.3MepeHus 1 2 3 4 5 6 7 8 9 10 11 12 | 2rom | 3rop
Hroro

Tabmuia 11 - 3aTpaTbl Ha MpuobpeTeHre ChIpbsi, MaTepHUaJiOB

Bun ceipbs En. Llena, py6./en. 3arpaTsl Ha puobpeTeHre ChIPbsl U

U3M. U3M. MaTepHaJioB, ThIC.pYO.

Ha 1-1i rox Ha 2-¥i rof Ha 3-1 rox
IIPOeKTa IIpOeKTa IIpOeKTa

Htoro -
B 3dKJIIOYeHHH pa3aeild «HpOI/IBBO,Z[CTBeHHbIIjI IIJIaH» HY>XHO IIPeACTAdBHUTDb

cebecToOMMOCTh/3aTpaThl Ha IPOM3BOCTBO (peayn3alivio) ToBapoB (paboT, yciiyr).

2.6. PUHAHCOBBI IUIaH

@®UHAHCOBBIA IIJIaH MOXET COJlepXKaThb MPOTHO3HBIM 0ajlaHC aKTUBOB M
IIaCCHBOB, TabJIMIly AOXOJIOB M 3aTpar, I'paduK AOCTXeHHs 0e3yOBITOYHOCTH,

OIO/KeT JIeHeXXHbIX CpeliCTB, CTpaTervio (UHAHCUPOBAHHS, OILIEHKY PUCKOB U

pacyeT OCHOBHBIX (PMHAHCOBBIX KO3(PPUIINEHTOB.
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JlJisi 1ieyiel BBITIOJTHEHUS! KOHTPOJIBHOM pabOThl MOXXHO INPUBECTU TOJIBKO

cileagyromniye CoCTtaBJIIronie (bHHaHCOBOFO I1IJIaHaA.

Tabmuia 12 - [lepBoHavyasibHbie MHBECTUIIMH HA CO3[JaHUe «

1) moTpebHOCTL B MHBecTUIMsX (Tabsuiia 10);

2) TaH J0X0JI0B-pacxoioB (Tabmuia 11);

3) OlleHKa PUCKOB:

4) oreHka 3KOHOMUYECKOM 3DPeKTUBHOCTH.

...» (mpumep).

No [TokazaTenu Cymma, pyo.
/11
1 Perucrpanus npennpustus
2 PemonT nomerieHust
3 Mebenb, o6opyioBaHHe
4
5 [Ipourie THBECTUITMOHHBIE PACXO/IbI
Hroro:

Tabmuia 13 - [inan foxom0B-pacxojioB (pUmep), ThiC. pyo.

HaunMenoBaume
TOBapa/ yCIyru 1 2 3 4

1 rop (momecsiano)

5

6

7 8

10 11 12 | 2rom | 3rop

OxumaeMblid

obbemM

peann3anquu BCero

B TOM 4HCJIe:

PaCXOI[bI, BCero.

B TOM 4HCJIe:

[Tpubsinb bi(o)
HaJIOr000JIOKEeHUS
(moxonpl
pacxopbl) 3a
Mecsl1y Tof,

MUHYC

Hanor 3a rog

Yucras 1pubbUIb

3a rojl

14




OueHka pucko6

Crnenyer mpHUBeCTH OCHOBHBIE PHCKHM, KOTOpble MOTYT IIOBJIMSTH Ha
pe3ybTaThl peaiv3aliuy OM3Hec-TijIaHa.

B 3akiroueHuH JiestaeTcst BBIBOJ 110 Pe3yJsibTaTaM OIeHKH 3(PpGeKTUBHOCTH U
11e71eCO00Pa3HOCTH peau3anyy OU3HeC-TIaHa.

[TporpaMma-MHUHUMYM: OIIEHUTH CPOK OKYIIaeMOCTH, OOIIIYI0 MPUOBLITH
ITPOeKTa ¥l peHTabeTbHOCTh MHBECTHUITHM.

3a/1aHye TIOBBIIIeHHOM CJIOXKHOCTH: PACCUMTATh JUHAMHUYECKHe TIOKa3aTeIn

orieHKU 3P eKTUBHOCTU UHBECTULINM (TipusioxkeHue 1).
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3. PEKOMEHJJALIUU 10 CAMOCTOSTEJIBHOM PABOTE CTYJIEHTA I10
NUCHHUITIMHE

Jns yriy6reHHOTO M3y4yeHUs] MaTepuara 1o JWUCIUILIMHE JTOJDKHA BeCTHUCh
CcaMoCToOsTesIbHas paboTa CTyJleHTa.

Hanee 1nipuBefeHbl IIpUMEpPbl KOHTPOJIBHBIX 3alaHUM U BOIIPOCOB IS

CaMOCTOSTeJIbHOU pa6OTI>I.

KOHTPOJILHLIQ BOIIPOCHI II0 TeMe

«TexHonoz2uueckoe npednpuHumamenscmfo u cmapmanst»

1. YTo Takoe TexHOJIOTHYECKOe MpeIPUHUMATEebCTBO?

2. B 4eM 0CcOBGEHHOCTU TEXHOJIOTHUYECKOIro MpeAlpHUHUMAaTe/IbcTBa? YemM OHO
OTJINYAeTCs OT TPAJUIMOHHOIO MpeJIIIPUHAMAaTeIbCTBA?

3. Kakue ocHOBHBIE 11eJ11 U 33]]Ja4¥ TEXHOJIOTUUYeCKOTo ITpeAlpUHUMATeIbCTBA?

[TepeuncnuTe cTaguy CO3[ITaHUS U PA3BUTUSI MTHHOBAIIMOHHOTO TEXHUYECKOTO

MIPOJTyKTa.

M3-3a 4ero MHOXKeCTBO TeXHOJIOTHUYECKHX MPOEKTOB TePIST HeyAauu?

B 4em cymiHoCcTh MaciTabupyemMocTu?

KakoBbI ipueMbl 1 METO/Ibl MacCIITAOUPOBaHUS ?

™ NS T

CyIIHOCTb BeHUyPHBIX UHBECTHUIUIN?

9. JlaiiTe moHsITHe CTapTala.

10. Jla¥iTe XapaKTepyuCTHKY 3TallaM Pa3BUTHSI CTapTalla.

11. Kakvie OCHOBHBIE METOJMKU TeHepaluu Wer TexXHUYeCKUX CTapTalloB
IIPUMEHSIOTCS Ha PhIHKe?

12. Yro mnpexacraBisieT coO0OM KOHIIENIUS MUHHUMAIbHO >KWU3HECIIOCOOHOTO
nponykra (MVP) B TexHOIOrM4ecKoM IpealpuHUMaTesibCTBe?

13.11puBenure nnpumepsl MVP 117151 pa3nuyuHbIX IPOIYKTOB / TOBAPOB.

14. Yto Takoe GU3HEC-MO/ieNb CTapTala U KaKue 3JIeMeHThl OHa BKITIOYAeT?

15. Kakue  QaxTtopel  BIMSIOT Ha  YCIENIHOCTb  TeXHOJIOTMYEeCKOI'O
IIpe/IlIpYHAMATeJIbCTBA?

16. YTo Takoe «IIMBOT» B KOHTEKCTe TEXHOJIOTMYECKUX CTapTalloB U KOrja OH

MOXeT OBbITb HeoOxoaum?
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17. Kak o1ieHUTDb MepCreKTUBHOCTD CTapTana Jjisi iHBeCTopa?

18. Kak  mmdpoBas  TpaHchopManmsi  BIMsSeT HAa  TeXHOJIOTMYECKoe

MpeJINPUHUMATEILCTBO U CTapTallbl?

19. Kak obecriednTh COOTBETCTBHE MPOAYKTa OTPEOHOCTSIM pbIHKA (ITPOJIYKT-

AN S

MapkeTduT)?
KonmponsHbie Bonpocst no meme 01 camMocmosimesibHO20 U3yHeHUS

«HumennekmyanvHas coocmBeHHocmb 6 mexHo02U4eCKOM
npeonpuHumame.ibcmbe»

KakoBbI BUIBI M CBOMCTBA UHTEJIJIEKTYaIbHOW COOCTBEHHOCTH?
OxapakTepu3yuTe pe3yJibTaTbl UHTEJUIEKTYaIbHOU JIesITelTbHOCTH.

Yo npecTaBistoT CO60M cpe/icTBa MHAUBU Iy aIU3aIvum ?

KakoBbl BUJIbI MHTEJJIEKTYAJILHOTO TIpaBa?

KakoBa pomnb unTesnektyanbHoM cobctBeHHOCTH (MC) B cTUMYyJIMpOBaHUU
WHHOBAITUN?

Kak obbekthi MC (maTeHTBI, aBTOPCKHe IpaBa, TOBapHble 3HAKW U JP.)
CIIOCOOCTBYIOT CO37]JaHHAI0 U KOMMepIMaIu3allui WHHOBAIMW, U KaKOBO UX
BJIMSIHME Ha KOHKYPEHTOCIIOCOOHOCTb KOMITAaHWUH ¥ SKOHOMUKH B 11€JI0M ?
KakoBbl mpo6siemMbl ymIpaBjieHWsI WHTEeJUIeKTyaJbHOM COOCTBEHHOCTBHIO B
OpraHu3aIUsIX?

Kakue dbakTophl BIUSIOT Ha YCIENIHOCTh KOMMepIIUaanu3alui pe3yJibTaToB
VHTEJUIeKTYaJIbHOM JIesITeJIbHOCTH ?

KakoBa pojib yHUBEPCHUTETOB W HAy4HbIX OpraHU3allMii B Pa3BUTUU
WHHOBAIIMOHHOM 3KOHOMUKM depe3 UC?

10. KakoBsb! Tenienniyu B 3anute MC B nndposyto anoxy?

11. KakoBbI po6iieMbl ¥ pyUckH, cBsizaHHble ¢ UC?

12. C KakMMH CJI0KHOCTSIMM CTaJIKUBAIOTCS KOMITAaHUU I1pH IIOIIBbITKE OLIeHHUTb

HeMdaTepHudJIbHbIe AKTUBBI?

13. Kakue pucku cBsizaHbl ¢ HeadpbeKTUBHBIM yiipaBienrem UC?
14. Hudpossie Texnonoruu u MUC.

15. Kak ucrnonb3yrorcst 610K4elH-TexXHOJIOTUH 11 yiipasiaeHus: UC?

KOHTpOIIbeIQ BOIIPOCHI I10 TeMe
«(DI/IHaHCI/IpOBaHI/Ie MHHOBAIIMOHHLIX ITPOEKTOB»

1. KakoBbI UCTOYHMKY (PUHAHCUPOBAHHUS CTAPTAIIOB?
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2. HazoBuTe BUJIbI TOCYJITAPCTBEHHOTO GUHAHCUPOBAHHUS MHBECTUITMOHHBIX
MIPOEKTOB.

3. JlaliTe XapaKTePUCTHMKY YaCTHbIM HWHBECTHUIIMSIM KaK MCTOYHUKA
dbUHaHCHPOBaHWS THHOBAIIMOHHBIX ITPOEKTOB.

4. OcobeHHOCTH UCTIOJTb30BaHUSI COOCTBEHHBIX CPeJICTB OpraHU3aIM JIJis
dbUHAHCHPOBAHUS WHHOBAIIMOHHBIX MPOEKTOB (yCTaBHOM KamuTajl, CpeicTBa
ydypenuTeieid, HemaTepuaJbHble aKTHBbI, BPEMEHHO CBODOOJIHble OCHOBHbIE U
000OpOTHBIE CpeJICTBA, HepachpeleléHHass NpubObUlb U  AMOPTU3AIMOHHBIE
OTYHCJIEHHUS]).

5. Kakoga cnernrdrika BeH4ypHOTrO pUHAHCUPOBAHUS?

6. B yeM cymHoCTb KpayadaHauHra’?

7. lavite nousitue «IIpsSMbIX UHBECTUITHAI.

8. IlepeurciuTe U AaiiTe xapakKTePUCTUKY OCHOBHBIM MeTOflaM U CXxemaM
KpeJIUTOBaHUSI.

KOHTPOJILHLIQ BOIIPOCHI II0 TeMe

«CTpyKTYypa 1 0C00eHHOCTH Pa3padOTKH U MPOEKTa OpraHu3aIuu
TeXHOJIOTHYeCKOoro Ou3Heca»

1. YTO Takoe MHHOBAIIMOHHBIN POEKT U B YEM ero KJItoueBble 0COOEHHOCTH 110
CpaBHEHMUIO C JPYTUMU TUIIaMU MTPOEKTOB?

2. Kakue sTanbl BKIIIOYAET JXM3HEHHBIM [WKJ HWHHOBAIMOHHOTO IpOEeKTa U
KaKye 3a[ja4¥ PellatoTCs Ha KaXKI0M U3 HUX ?

3. B u4ém 3akiro4aeTcs poJib MHTEeJJIeKTyaJlbHOM COOCTBEHHOCTH (TIaTEHTOB,
HOY-Xay) B MHHOBAlIMOHHOM IIpOeKTe?

4. llepeurcnuTe OCHOBHBIE  pa3fielibl  TUIMOBOrO  OW3Hec-IylaHA  JIJIst
VMHHOBAI[MOHHOTO MIPOEKTa U KPaTKO OMUIINUTE UX COJlepKaHue.

5. Kak  yuurbiBaercs  crnenuduka  HMHHOBAIMOHHOTO  IIPOEKTa  IIPH
dopMHpOBaHUM CTPYKTYPbl OM3HEC-TIaHa?

6. Kakue Meroapl aHaiivi3a pbIHKA IIPUMEHSIOTCS [IJI1 WHHOBAIIMOHHBIX
MIPOAYKTOB?

7. Kak oneHWTh EMKOCTb pbIHKAa W TOTEHIHAJI POCTa JjIi UHHOBAIIMOHHOTO
mpoekTa?

8. Kaxkue daxkTopbl BIUSIOT HAa CIPOC HA MHHOBAIMOHHYIO MPOAYKIUIO?

9. Kak npoBecTH cerMeHTaluIO PbIHKA U OIIPeJIeSIUTh IeJIeBYI0 ayJIUTOPUI0?

10. Kakue kpuTepum HCIOJB3YIOTCS AJisi CPaBHEHUS! KOHKYPEHTOB (KayeCTBO
MIPOJIYKIIWH, 1[eHa, MeTOIbl IPOJIBYDKeHUS, AUCTPUOYLIUS U T. [1.)?

11. Kakue mojiesii KOHKYPEHTHOTO aHajik3a MPUMEHSIOTCS B UHHOBAIIMOHHOW
cdepe (Haripumep, Mojenb «IaTu cui» M. [lopTepa, 6eHUMapKUHT)?
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12. Kak o11eHUTh TeXHOJIOTn4ecKoe MPeruMyIeCTBO KOHKYPEHTOB U ero BIIUSTHUE
Ha KOHKYPEeHTOCIIOCOOHOCTb MPOeKTa?

13. Kakue nHHOBaIIMOHHbBIE METO/IbI MCIIOIb3YIOTCS 11l aHAJIM3a KOHKYPEHTHOM
cpenbl (HanpuMep, aHaIKM3 HacTpoeHui ¢ momoiiibio MU, ananuTrka Tpaduka
B MHTepHeTe, INIAaTGOPMbl KOHKYPEHTHOM pa3Be/iKy)?

14. YTo Takoe KOHKYypPeHTHOe IMpeuMYIeCTBO M KaKhe ero XapaKTepUCTUKU
CUMTAIOTCS KIIFOUEeBbIMU JJIs1 ”YHHOBAIMOHHOTO TIPOeKTa?

15. Kak cdopmrpoBaTth YHUKaJIbHOe KOHKYpPEHTHOe IPerMYIeCTBO, KOTOpoe
OyaeT CJI0XKHO CKOIMPOBATh KOHKypeHTaM?

16. Kakue dakTopbl 00ecriedyrdBaloT AOJITOCPOYHYIO —IPUBJIEKAaTeIbHOCTh
KOHKYPEeHTHOTO TIpeuMyIIecTBa’?

17. Kakue MapkeTMHIOBble MHCTPYMEHTBI HCIIOJBb3YIOTCS ISl TPOJBHXKEHUS
VHHOBAIIMOHHOTO MTPOJIyKTa?

18. Kakue MeTonbl TPOJIBIPKEHHMSI M peKjaMbl TPUMEHSIIOTCS B cdepe
TEeXHOJIOTUYeCKOT0 TIpeIllpUHUMAaTesIbCTBa?

19. Kak y4ecTp 0COOEHHOCTM BOCHPUSITUSI MHHOBAIMWA IOTpPeOUTEeNsSIMUA TPy
pa3paboTke MapKeTUHTOBOW CTpaTeruu?

20. Kakve Metonpl I1eHOOOpA30BaHMUSI IPUMEHSIOTCS JIsi WHHOBAIMOHHOW
MPOYKIMY (3aTpaTHble, PppIHOYHBbIE, TapaMeTpruYecKue)?

21. Kakue &akTopel BAMAIOT HAa (GOpPMHUpPOBaHME IleHbl WHHOBAIIMOHHOMU
MPOAYKIMHN?

22. Kak OIleHUTh [IOCTYITHOCTh M KayeCTBO PeCcypCoOB, HEOOXOIUMBIX [IJisi
MIPOU3BO/ICTBA U MIPOJIBUXKEHMsI MHHOBAIMOHHOTO MPO/TyKTa?

23. Kak yyecTb 0COOEHHOCTM WHHOBAIMOHHOTO ITPOU3BOJICTBA (HAIMpUMep,
HeOOXOJJUMOCTb B JIOTIOJIHATEJIbHBIX ~ CUCTEMAax  OOCTy>KUBaHUS,
MHppacTpyKType)?

24. Kakue GbUHAHCOBBIE PACUYETHI BKIIIOUAIOTCS B PUHAHCOBBIM I1J1aH?

25. Ilpoaymarite uzieto i opraHu3alivyd busHeca B cdepe TEXHOJIOTHYeCKOIo
NpeANpUHUMATeIbCTBA M pa3paboTaliTe OCHOBHbIe pa3jielibl OM3Hec-TIaHa
MIPOEKTA.

KonTposbHEIe Bonpocsl

ITo Teme «PHUCKH TEXHOJIOTHYECKOr0 NpeJIIPpUHUMATe/IbCTBa»

1. Kakve OCHOBHble BHIIBI PHCKOB CYIIECTBYIOT B TEeXHOJIOTHUYECKOM
Npe/iNpYHAMATeJIbCTBe?
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2. Kak o1eHuTh BepOSATHOCTh BOSHUKHOBEHUS TeXHOJIOTUYECKUX PUCKOB?

3. Kakue Meronpl ympaBieHuss puckaMd Haubosiee 3¢GQdeKTUBHBI B
TeXHOJIOTUYeCKOM OusHece?

4. Kakue ¢pakTopbl MOTYT TIPUBECTH K HeyAade B HayIHO-UCCIIeJOBATETbCKUAX
paspaboTkax?

5. Kak MUHUMH3UPOBATHL PUCKU TIPU TPOBEJEHUU TEXHOJIOTUYEeCKUX
VICCJIeIOBAHU?

6. Kakwue cylecTByrOT ClIOCOOBI OITeHKH ITepCIIeKTUBHOCTH UCCIIeI0BATEeJIbCKAX
MIPOEKTOB?

7. Kak O1leHUTh pIHOYHBIM MOTeHIMal HOBOTO TeXHOJIOTUYeCKOro NPOayKTa?

8. Kakue pucku CBsS3aHBl C  HeNpPAaBWIbHBIM  ITO3WUIIMOHUPOBAHUEM
TEeXHOJIOTUYeCKOT0 IIPOJIyKTa?

9. Kak usbexxaTb OIMOOK IMPU BbIXOJIe Ha HOBbIe PHIHKHU?

10. Kakve  CJIOXXHOCTM ~ MOTYT  BO3HMKHYTh IIPM  MAaclITaOMPOBaHUU
TEeXHOJIOTUYeCKOT0 TIPOJIyKTa?

11. Kak obecnieunts 6ecriepeborinyo paboTy TEXHOJIOTUYECKUX MTPOIecCOB?

12. Kakue puckua cBsizZaHbl C 0OydeHHeM IiepcoHajia paboTe C HOBLIMHU
TEeXHOJIOTHUSIMU?

13. Kak 1npaBW/IBHO paccudTath HeobXoauMbli 06beM (HUHAHCUPOBAHUS
npoekTa?

14. Kakue CyIecTBYIOT CIIOCOOBI 3alliUThl OT (UHAHCOBBIX PUCKOB B
TeXHOJIOTUYeCKOM busHece?

15. Kak onTuMH3MpoBaTh 3aTpaThl HAa pa3paboTKy ¥ BHeApeHHe TeXHOJIOTHUNA?

16. Kakue mpaBOBBIEe acCleKTbl HE0OXOJMMO YUYUTHIBAaTh IIPA pa3paboTke
TEeXHOJIOTUYeCKUX MPOAYKTOB?

17. Kak 3alIdTUTL UHTEJUIEKTyalbHYI0 COOCTBEHHOCTb B TEXHOJIOTMYECKOM
busHece?

18. Kakue cy1iecTByIOT pUCKHM IIPU 3aK/IFOYEHUH KOHTPAKTOB C MTapTHEpaMU?

19. Kak mnpaBuiabHO BBIOpAaTh HaMpaBjieHHWe Pa3BUTUSI TEXHOJIOTMYECKOIo
npoekTa?

20.Kakve ¢axTopbl MOTyT HOBIMITH Ha JIOJITOCPOYHYIO YKM3HECIIOCOOHOCTh
TeXHOJIOTUYeCcKoro bruzHeca?

21. Kak u3bexxaTpb omu0O0K py GpOPMHUPOBAHUY CTPATeruy Pa3BUTHS?

22. llpoaHanu3vpynTe PUCKU Ui pa3paboTaHHOW Hed IIpoekTa B cdepe
TEeXHOJIOTUYeCKOT0 TIpeIIPUHUMATeIIbCTBA.

KoHTposbHEIe BONIPOCHI IO TeMe
«Onenka 3¢ peKTHBHOCTH HHHOBAIIIOHHBIX IIPOEKTOB»

1. TIpoBenyTe 3KOHOMUYECKYIO OIIeHKY pa3pab0TaHHOIO Ha MpeAbIIyIIuX
3aHATUSX IIPOEKTA B Cdepe TEXHOJIOTUYeCKOro MpelpUHUMaTeIbCTBa.
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2. Kakume ddakropsl (OTpacieBble, MaKpPO3KOHOMHYECKHEe, ITPOeKTHHIE)
BJIMSIIOT Ha BHIOOP CTABKU IMCKOHTUPOBAHUS JIJIsI THHOBAI[MOHHOTO TTPOEKTa?

3. Yo nokasbiBaeT MoKa3areiib YUCTOU Tekylien croumoctu (NPV)? Kak
VMHTEepIIpeTUPOBaTh ero 3HaueHue?

4, [Ipy  kakoM  yCJIOBHM  TPOEKT  CYUTAeTCsi  3KOHOMHYEeCKH
11ejiecoobpa3HbIM 10 Kputeputo NPV?

D. Yto Takoe uHjekc peHTabenbHocTH (PI)? Kak oH paccuuTbiBaeTcs U
KaK WCITOIb3yeTCsl JIJIsl IPUHSATUS PellleHuH ?

6. B u4ém oTnuume MHCKOHTUPOBAHHOTO Cpoka okymaemoctd (DPP) or
npocToro cpoka okymnaemoctu? [louemy DPP 6onee nundopmarviBen?

7. YT0 03HauaeT BHyTpeHHsIs cTaBKa oxonHOCTH (IRR)? Kak oHa cBsizaHa
CO CTaBKOW AMCKOHTUPOBAHUS?

8. [Ipu xakom cootHoiieHur IRR ¥ cTaBKHM TMCKOHTHPOBAHHUS MPOEKT
CUUTAETCs NPUBJIEKaTeJIbHBIM ?

9. B uém cytb MOmUUIIMPOBAHHOW BHYTPeHHEN CTaBKU JAOXOMHOCTH
(MIRR)? YeM oHa npuHIIUNMAIBHO OoTanvaeTcs oT IRR?

10. Ilouemy MIRR cuuTaercs Oosiee KOppeKTHBIM I0Ka3areseM, 4em IRR,
JIJ1s1 TIPOEKTOB C HeOpIMHAPHBIMU JIeHEKHBIMH TTOTOKaMH ?

11. Moryr i pasuble guHamuueckue kputepun (NPV, IRR, PI, DPP)
JlaBaTh TPOTUBOPEYMBbIE PeKOMEH IAlIMM OTHOCUTEJIBHO OTHOTO U TOTO e MPoeKTa?
[TpuBenrTe NMprUMep TaKoM CUTYAITUHU.
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Ipunooicenue 1.
3aiaHHe NOBBINIEHHOH CJIOKHOCTH
PaccuuraiiTe quHaMuyeckue 1nokasaTtesiy OlleHKU 3GPeKTUBHOCTU
WUHBECTUIUN:
1) uncryto Texkyiryto croumoctb (NPV);
2) TMCKOHTUPOBAHHBIN CPok okymnaeMoctu (DPP);
3) BHyTpeHHIOI0 HOpMy peHTabesibHOCTH (IRR);

4) uapaekc peHTabebHOCTH (MHIEKC IPUObIIbHOCTH, PI).

Yucmas mexkywasa cmoumocms (NPV) - kpuTepuii, U3Mepsitoniun
MpeBbIIIeHHe BBITO/] OT MPOEKTa HaJl 3aTpaTaMu C y9eTOM TeKyIlel CTOMMOCTH

nener. PaccuutbiBaetcs o popmMyiam:

NPV =Y CF *—

—-IC JISI OpIVHAPHBIX IIPOEKTOB
2 ory G (st opMHAp p )

NN

NPV = Z(CE x DF,) - Z(I ,xDF,) (U1 HeOpAVHAPHBIX IIPOEKTOB)
=1 =1

rie:
N — KOJIM4eCTBO [IepHO/JIOB;

CF - neHexxHbI! MOTOK Teproza t;

IC; (ICy) — uaBecTuiu nepuoia t (HayaabHble MHBECTUITUH).
DF'; - dakTOp AMCKOHTHPOBAHUSI:

1

Pacuer NPV moxHo nipefictaBuTh B Gopme Tabmuist [11.
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Tabmura [11 — Pacuer NPV

[TokazaTenu [ITaru pacyera

0 1 2 3

[Ipurok, ThIC.p.

OTTOK, TBIC.p.

CF, TbIC.p.

DF

JIMCKOHTUPOBaHHbBIE
neHexxHble 1otoku (DCF),

TBIC.D.

NPV

JIVMCKOHTHMPOBaHHBIN CPOK OKymnaeMocTy (DPP) — 3To neproj OT Havasla
WMHBECTUPOBAHUS J]O «MOMEHTA OKYIIaeMOCTH» C YYeTOM JTMCKOHTUPOBAHUSI.
H3mepsieTcs B roiax WM JOJISIX TOJa.

Pacuet DPP nipenicrasiisietcs B GopMe Tabsumiisl [12.

Tabmuna I12 - Pacuer DPP

[Iar pacuera 0 1 2 3

1. DCF, ThIC.D.

2. Hakoruiennast croumoctb DCF, ThIC.p.

3. DPP

Pacuetsl IRR u PI nipeficTaBisitoTcst 6€3 TabIn4HON GOPMBI.
BrympenHsas cmabka doxodnocmu (IRR, BC/I, cuHoHUMbL: BHymMpeHHSs
Hopma peHmabenvbHocmu, 6HympeHHAA cmabka npubblIbHOCMU) — 3TO CTaBKa

JIMCKOHTUPOBaHUs, 1y kKoTopou NPV =0:

NPV =-IC, +ZCF,;[: 0
= ' (1+IRR)
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Ilnsi pacyera IRR MoryT OBITH HCIOJIB30BaHbI CIlelMAJIbHbIE OHJIAWH-

KaJIbKYJISITOpBl  (HatipuMmep:  https://www.kalkulaator.ee/ru/vnutrennyaya-norma-

doxodnosti-irr) vim dyukiusa BCII B Excel.

Hnoekc penmabenvHocmu (PI) mokasbiBaeT, CKOJIbKO eIUHUI] TeKyIllen
CTOMMOCTH JIEHEe)KHOTO II0TOKA IIPUXOAWTCS HA eJUHUILY IIpeArojaraeMbix
MepBOHAYAJIbHBIX 3aTpaT. J[Jisg pacuera UCIOIb3YIOTCs GOPMYJIBI (sl OPIMHAPHBIX

1 HeOpJIMHAPHBIX MIPOEKTOB COOTBETCTBEHHO):

t=1

PI:[ZCFt*DFt}:(ICO)
i

PI=§E«HﬁxDE)+jiU}xDE)

=1 =1
HTorosbie pe3ysbTaTbl pacueToB CiieflyeT 3anucarh B Tabmuiry [13.

Tabnura [13 — Pe3ybTaTbl 53KOHOMUYECKOU o1leHKU 3pdeKTUBHOCTU OHU3HEeC-

IIJIdHa

No [TokazaTenu 3HaueHUe

1/

1 Yucras tekyias croumoctsb (NPV), Teic. py0

CraBka quckoHnTupoBanus (DR), %

BuyTpennsisi Hopma nipu6suiu (IRR), %

Cpok okymnaemoctu (PP), net (mecsiieB).

JI¥CKOHTHUPOBAHHBIN CPOK OKymaemocT (DPP), et

S| U] AN W N

Hunekc perrabenbHocTH (PI)
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