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IMacnopT ¢poHAa OLEHOYHBIX CPEACTB

Kopg,
Ne KoHTposnpyeMble paszeJibl KOHTPOJINPYEMOU HavmeHnoBaHue
n/n (TeMbl) AUCLUNIUHBI KOMIeTeHI U (U1 OLI€HOYHBIX CPe/iCTB
ee 4acCTH)
1 |OcHOBHbIE NOHATHA B 00J1aCTH
[1K-4 Tect
ylpaBJeHus NIPOeKTaMHU
2 |BHelllHee ¥ BHYTpeHHe OKpY>XeHUe
yTP Py [1K-4 KoHTpoJibHBIE BONIPOCHI
IpOEKTa
3 |’KvM3HeHHBbIM LUK/ IPOEKTA [1K-4 Tect
4 |KanenpapHo-ceTeBoe
Aap [TK-4 3ajgauu
IJIAHUPOBaHUe NPOEKTa
5 |CTOMMOCTHOM aHA/IU3 U UCTOYHUKHU
[1K-4 KoHTpoJ/iIbHBIE BONIPOCHI
dUHaHCMpPOBaHUs NPOEKTA
6 |YnpaBJyieHHe pUCKaMU POEKTA [1K-4 Tect
7 |MeHe)XMEHT KayecTBa IPOeKTa [1K-4 Joxnaabl
TeMbl KOHTPOJIBHOM
KypcoBas paboTa, 3k3amMeH [1K-4 paboThI, BOMPOCHI K

9K3aMeHy




MATPHULA COOTBETCTBUA KPUTEPUEB OHEHKH YPOBHIO
C®OPMHUPOBAHHOCTH KOMIETEHIIUIA

Kpurtepuu onjeHKH

\ YpoBeHb cGOPMHUPOBAHHOCTU KOMIIETEHIIUH

OneHKa 1o naTu6a//IbHOM cucTeMe

«OmauYHoO» «Bbicokuii yposeHb»
«Xopowo» «[llosblweHHbIl yposeHb»
«YdossemeopumesnbHO» «[llopozoswlil yposeHb»

«HeydossiemeopumesibHO»

«He docmamoyHbli»

OneHKa Mo CUCTeMe «3a4vYeT — He3avyeT»

«3aumeHo»

«/locmamounbwiii»

«He 3aumeHo»

«He docmamouHbliii»

MeToauyecKue MaTepuaJibl, ONpeje/soiiye NPoueaypy OLeHNBaHUs 3HAHUM, yMeHUH],
HaBbIKOB U (MJIM) ONbITA AEeATEJbHOCTH, XapaKTEePU3YIOLIMX 3Talbl pOpMUPOBAHUA

KOMIIeTeHI M

1. TlonoxeHue «O 6a/NJIbHO-PEUTHHIOBOM CUCTEME aTTECTAlUM CTYyJEeHTOB
(https://edubiotech.ru/file/403: pexxumM focTymna cBO60AHbBIN);

2. llonoxxenue «0 nmpoBefjeHUHM TEKyILero KOHTPOJIA U NPOMEXYTOYHOM aTTeCTaLUU
ob6yyaroujuxcs (https://edubiotech.ru/file/104821: pexxum focTyna cBO60AHbBIN).




BBEJIEHUE

PaspabortanHbii ¢poHJ oueHo4YHbIX cpeacTB (POC) mo AucCHUIIMHE
«YnpaBJsieHHME MPOEKTaMMU» IMpeJCTaBAseT COO0M COBOKYNMHOCTb KOHTPOJIBHO-
u3MepuTeabHbIx MaTepuasioB (KHWM), npenHasHayeHHbIX AJisi U3MeEpEHUS
YPOBHSI JIOCTHMXKEHHUSI CTYJE€HTOM HEeOO0XOJUMbIX 3HAHWH, YMEHHUM, HAaBBIKOB U
YpOBHSI CPOPMHUPOBAHHOCTU KOMIlETEHIUH, omnpeneseHHbix B ®I'OC BO mno
HanpaBJieHUo noArotoBku 38.03.02 MeHe>KMEHT.

B ®OC BxoAAT OLleHOYHbIE CPEJCTBA TEKYUIEr0 KOHTPOJISI YCIIeBA€MOCTH
MU  OLEeHOYHble  CpeACTBAa  NPOMEXYTOYHOM  aTTeCTalldd  CTYAEHTOB,
COOTBETCTBYIOIIIME TpPeOOBaHUAM paboyeld MporpaMMbl peasn3yeMor y4eOHOU
JAUCLUUIIMHBI HA KQOXK/I0M 3Tare 00y4eHus .

1. OHEHOYHBIE CPEACTBA TEKYILIEI'O KOHTPOJIA YCIIEBAEMOCTHM.
KPUTEPUHU OLEHUBAHHUA

Tema 1. OCHOBHBIE NOHATHSA B 00J1aCTH yYIIpaBJICHHUA IPOCKTAMHU

TecT

1. [IpoeKT oT/iM4aeTCs OT MPOLECCHOM AesITeJIbHOCTU TEM, UTO ...

a) NpOeKT SBJIIeTCd HeNpepblBHOW [eATeJbHOCTbIO, a IMpouecc -
e/IJUHOPa30BbIM MEPOIPUSATHEM;

0) MpoeKT nojJep:KMBaeT HEW3MEHHOCTb OpraHM3alUH, a MpPOLECChI
CIIOCOOCTBYIOT €€ U3MEHEHUIO;

B) MpPOLIECChl B OpraHU3alUU IUKJIWYHbI, OHU MOBTOPSIIOTCS, a MPOEKT —
YHUKaJIEH, OH BCer/ia UMeeT J1aTy Haya/la U OKOHYaHUS;

I) IpoLecchl B OpraHU3allMU pPerJaMeHTUPYITCS [JAOKYMEHTaJbHO,
IPOEKTHI HE TPEOYIOT AOKYMEHTAIbHOT0 0pOPMJIEHHUS.

2. Ha craayu paspaboTKu npoeKTa

a) pecypchl IPOeKTa He PacXOAYITCS.

0) pacxonyetcsi 65-80% pecypcoB POEKTa;

B) pacxonyetcs 9-15% pecypcoB IpoOeKTa;

3. [IpoekT - 3ToO ...

a) WH)XeHepHasl, TeXHUYecKasi, OpraHM3alMOHHO-IPaBOBast
JIOKyMeHTalus M0 peaju3alyMy 3alJlaHUPOBAHHOT0 MEPONPUATHUS;

©) orpaHhYyeHHOe IO BpEeMEHH, IieJieHAllpaBJeHHOEe H3MeHEeHHe
OTJIeJIbHOM CHUCTEMbl C YCTAaHOBJEHHbIMH TpeOGOBAaHUSIMU K  KauyecTBY
pe3yJbTaTOB, C OTPAaHUYEHHUSIMHU PACXO/I0BAHUS CPEACTB U CO crenudpuyuecKo
OopraHu3alueu;

B) rpymnna 3JieMeHTOB (BKJIOYAWIIUX KaK JIOJed, TaK U TeXHUYecKue
3JIEMEHTbI), OPraHU30BaHHbIX TaKUM 00pa3oM, YTO OHM B COCTOSIHUM
JleiCTBOBAaTh KaK eJIUHO€e IieJioe B I[eJisIX JOCTHXKEHHUsl MOCTaBJEeHHbIX Iepej
HUMH LieJIeH;

I') COBOKYMHOCTb pabOT, NPOJAYKTOB U YCJYT, MPOHU3BOJACTBO KOTOPbIX
JI0J’)KHO ObITh 06€ecreyeHo C 1[eJIb0 JOCTUXKEHHsI TTOCTAaBJIEHHOMU LIeJIH.



4. [IpeaMeTHas 06J1aCTh NPOEKTA

a) COBOKYIHOCTb MPOEKTHbIX paboT, NPOAYKTOB U yCJYyT, HIPOU3BO/CTBO
KOTOPBIX JOKHO ObITh 00€ecreyeHo B paMKax OCyIeCTBJISIEMOrO MPOEKTA;

0) pe3y/bTaThbl IPOEKTA;

B) MECTOIIOJIOKEHWE POEKTHOTO 0duCa;

r) rpymnmna 3/JeMeHTOB (BK/JKYaWUIUX KaK JAeH, TaK U TeXHUYeCKHUe
3JIeMEHTbI), OpPraHM30BaHHbIX TaKUM O00pa3oM, YTO OHU B COCTOSIHUU
JleMICTBOBAaTb KaK eJMHOe IieJioe B IesfiX JOCTHKEHHS IMOCTaBJIEHHBIX Iepej
HHUMU LieJIEMN.

5. ®aza npoekTa - 3TO ...

a) Habop JIOTMYEeCKU B3aMMOCBSI3aHHBIX pabOT NpPOEKTa, B IMpolecce
3aBeplIeHUs KOTOPbIX JOCTUTAeTCs OJUH U3 OCHOBHBIX Pe3yJIbTaTOB IPOEKTa;

6) IOJIHbIK HAOOp Mocaeq0BaTEeNbHbIX PAOOT NIPOEKTA;

B) KJIIDUEBOe COObITHUE NPOEKTa, HCIOJb3yeMoOe JJis OCylLleCTBJIeHUS
KOHTPOJIS HaJl X0/I0M ero peau3aluHu.

6. DyHKMOHA/NIbHAsA CTPYKTYypa — 3TO ...

a) COBOKYIHOCTb JIMHENHO-QYHKUUOHAJbHBIX NOJpas/esieHun, Trje
KaXkJ0e INo/ipa3zesieHue BbINOJIHAET onpeJeseHHble (QYHKIUM, XapaKTepHble
JIJ1sl BCEX HallpaBJIEHUH [leITeJIbHOCTHU NPeAIPUATUS;

©) BpeMeHHasi CTPYKTypa, cCoO3JaBaeMasi [Js pelleHUs KOHKPEeTHOU
KOMIIJIEKCHOU 33/1a4M (pa3pabOTKU MPOEKTa U ero peajn3anum);

B) CTPYKTypa, 3aKpelifdwuias B OPraHM3allMOHHOM MOCTPOEHUHU
KOMIIAHWM /[IBa HampaBJIeHHWS1 PYKOBOJCTBA - BepTUKaJbHOe (ymHpaBJeHue
GYHKUUOHAJBHBIMA U JIMHEWHBIMU CTPYKTYPHBIMHA NOJpa3/JeJIeHUsIMH) U
rOpu30HTa/IbHOE (ynpaBJeHue IPOEKTAMM ).

7.  OpraHu3algMoOHHasg  CTPYKTypa, TMpPU  KOTOPOA  BO3MOKHO
nepepacnpezie/ieHlie 4YeJI0BEYEeCKUX PpPecypcoB MexJy MpoeKTaMu 6e3
peopraHu3alyu CyLeCTBYIOUIEN CTPYKTYPHI — ...

a) AMBU3WOHAJIbHAS;

0) MaTpU4Has;

B) GYHKIIMOHAJIbHAS;

') TMHENWHO-QYHKIMOHAIbHAS.

8. CTopoHa, BcTynawluas B OTHOLIEHHUS C 3aKa3YUKOM U bepylas Ha cebs
OTBETCTBEHHOCTbH 3a BbINIOJIHEHHE PAOOT U YCIYT MO KOHTPAKTY —

a) UHBECTOD;

6) crioHCOop;

B) NOAPSAAYUK;

I) JIMIleH3Uuap;

J1) KOHEYHbIH TOTPebUTEb Pe3yIbTAaTOB MIPOEKTa.

9. OpraHusalMOHHad CTPYKTypa — 3TO ...

a) COBOKYIHOCTb 3JIEMEHTOB OpTaHU3alUU ([LO/KHOCTEN U CTPYKTYPHBIX
1oJipas/ieJIEH1I ) U CBSI3el MeX/1y HUMU;

0) KOMaH/a NpOeKTa Mo/l PyKOBOICTBOM MeHeAKepa MPOEKTa;

B) OpraHu3alMOHHO-TIpaBOBast JIOKyMeHTalus npejnpusaTus,
peayu3yrollero NpoekKT;



I) JOKyMeHTallusl, perjaMeHTHUpPYIolas IpPOLEeCcChl, MPOUCXOAdlhe B
OpraHHU3alUH.

10. KnatoueBoe npenMy1eCcTBO yIpaBJeHUsl IPOEKTaMHU

a) 3KOHOMMSI BpPEMEHH M PeCcypCcoB Ha peasid3alydi0 MpOeKTa 3a CYeT
npuMeHeHUs 3Q(PEKTUBHBIX  METOJOB, TEXHOJOTMA U  UHCTPYMEHTOB
yIpaBJIeHUS;

©6) BO3MOXHOCTb C T[OMOUIbI0O HWHCTPYMEHTOB ILJIAHUPOBaHUA
CMO/JeJIMPOBATh AeTaJbHO U GOpPMaM30BaTh peaan3alyiio MPOeKTa;

B) BO3MO>XHOCTb OCYUIeCTBUTh OOBEKTHBHYI OI€HKY 3KOHOMUYECKOU
50 $EeKTUBHOCTH MHBECTULIMOHHOTO NPOEKTA;

r) ¢dopMmupoBaHUe 3PPEeKTUBHOM KOMaHJbl MO  peasr3aluHr
IOCTaBJIEHHOH 1eJIH.

Kputepum oneHKH pe3y1bTaTOB TECTUPOBAHUS:

— OLleHKa «OTJIMYHO» BBICTABJIAETCA CTYAEHTHI, eC/IM OH OoTBe4daeT BepHO Ha 80-100 %
BOMPOCOB, MOXKET 000CHOBATh BbIOPAHHBIN OTBET;

— OLleHKa «XOpOLIO», BbICTABJAETCH CTYJEHThl, €CJd OH oTBedaeT BepHO Ha 70-79 %
BONPOCOB, MOXKET 000CHOBATh BbIOPAHHBIN OTBET;

— OLleHKa «y/J0BJIETBOPUTEJbHO», BbICTABJSAETCA CTYJAEHTbl, €CJAM OH OTBedyaeT BEPHO
Ha 60-69 % BonpoCoB, HO 3aTPYAHAETCS C 000CHOBAaHMEM BEPHOTrO OTBETA;

— OlleHKa «HEeY/IOBJIETBOPUTEJNbHO» BBICTABJSETCS CTYAEHTbl, €CJM OH He OCBOMJI
MaTepuas TeMbl, JaeT MeHee 60 % mnpaBUJIbHBIX OTBETOB, 3aTPyAHAETCA C 060CHOBAaHUEM
BEPHBIX OTBETOB.

Tema 2. BHellIHee U BHYTPEHHEE OKPY>KEHHE MPOoeKTa

KoHTpoJ/IbHBIE BOIIPOCHI

1. OxapakTepusyiuTe ¢GaKTOpbl, BJUSAIIME Ha TMPOEKT (OKpyXKeHUe
IpoeKTa).

2. Kak cBsizaHa cdepa [AedATeJbHOCTU INpPOEKTa C €ro OKpyXeHuem?
[IpyBeauTe NpUMepPHI TAKOU CBA3U.

3. HasoBuTe ocHOBHble aTpUOYyThl mpoekTa. C KeEM cjeAyeT peryJsipHO
COTJIAaCOBBIBATH KJIIOYEBbIe OTPaHUYEHUS IpOeKTa?

4. Tlo kKakyuM MNpU3HAKaM MOXeT ObITb MpPOBeJleHa CTPYKTypHu3alLus
npoekTa?

5. lloHatvue u BUABl «CTelkxosgepoB». IlepeyrciuTe KaTeropuu U
COOTBETCTBYIOIIME PYHKIIUU CTEUKXOJIEPOB MPOEKTA.

6. IlodeMy ymnpaB/ieHMe OTHOIIEHUSAMHU CO CTEUKOJIAEPAaMH IPOEKTOB
CTAaHOBUTCS BaXKHBIM B COBPEMEHHbIX [IPOEKTax?

7. Kakue MeToAbl KjJacCUPUKALMU CTEHKXOJIAEPOB NPOEKTOB HauboJiee
pacnpocTpaHeHbl?

8. Kakue CyllecTBYIOT CTpaTerund KOMMYHHUKALMA CO CTEWKXO0JiJepaMH
pOEKTOB?

9. lloHdTve ¥ TNPUHLMUI T[OCTPOEHHUA KOMAHJbI IPOeKTa. JTallbl
KM3HEHHOTO LIMKJ/Ia KOMaH/bl IpoeKTa?



10. Yto mpeacTaB/sAIOT COOOM KJlacCHUUYECKHEe MOJed OPraHU3aldMOHHBIX
CTPYKTYP ynpaBJieHusa?

11. Yro NpeJCTaBJIAT cobou IIPOEKTHbIE v MaTpUYHbIe
OpraHu3alOHHbIe CTPYKTYphbl?

12. Ha3oBuTe OCHOBHBbIE OOBEKTHI KOHQPJIHUKTOB B paMKaxX NPOEKTHBIX U
MaTPUYHBIX OPraHU3aLMOHHBIX CTPYKTYP.

13. [lepeyncivTe OCHOBHbBIE 3TAlbI YIIPABJIEHUA IPOEKTAMU.

14.4Y1o0 npencTaBaAdglOT COO0M OCHOBHbIE 3aJla4d MeHeI)KMeHTa INpoeKTa?
Kakue QyHKIIMM MeHePKMEeHTa NIPUMEHSIIOTCS B IPOEKTHOM yIIpaBJieHUN?

15. KakuM 06pa3oM CTHU/Ib PYKOBO/ICTBA BO3JEUCTBYET HA MMPOEKT?

16. Kakue »3/71eMeHTBl BKJIKYAaKT B CebA MpPOLECChl yIpaBJeHUS

KOMMYHUKaLUAMU [IpoeKTa?
KpnTepnu OI€HKH YCTHOTO OTBETAa:

— OIleHKa «OTJIMYHO» BbICTABJIAETCA O6y‘-IaIOI.L[eMYCH, €CJIN OH BJIaZl€E€T
TepMHHOHOFHeﬁ, KaTeropudamuy, MMpocCjeKnBaeT CBA3b MEXAY Teopueﬁ H HpaKTI/IKOI‘/JI;

— OIleHKa «XOPOIIO» BBICTABJSAETCA 00y4aroleMycsl, eC/IM OH 3aTPYAHSAETCS OTBETUTD
Ha JOINOJIHUTEJ/IbHbIE BOIIPOCHI,;

— OIl€EHKa «yJOBJIETBOPUTEJIbHO» BBICTABJIAETCA 06y‘-IaIOI.LleMYCH, €CJIM OH BJIajeeT
IMNOBEPXHOCTHBIMH TEOPETHUIE€CKNMH 3HAHHUAMU;

— OILl€eHKa «HeyJOBJIETBOPUTEJIbHO» BbICTABJIAETCA O6y‘{a}OH.[eMYCH, €CJIM OH He 3HaeT
OCHOBHBIX TEpPMHUHOB, KaTeI‘Opl/Iﬁ H 3aKOHOB.

Tema 3. /Ku3HeHHbIN LUK/ IPOEKTA

TecT

1. YTo Takoe «BOAONAHBIN» THII )KUBHEHHOTO I[MKJI1a?

a) YKusHeHHbIe IIUKJ, IPU KOTOPOM BEXM MPOEKTA peasn3yrTcsd OJHA 3a
Zpyrou;

6) »KW3HeHHbIM LUKJI, IPU KOTOPOM (asbl MPOEKTa pearu3yrTCca 0JHa 3a
Zpyrou;

B) Kv3HeHHble LIMKJI, IPU KOTOPOM 3aJjladyd MpPOeKTa peajU3yrTcsa OLHA
3a pyTrou;

r) ’Kv3HeHHBIM LMKJ, NPpA KOTOPOM ¢a3bl CBSA3aHbl 4Yepe3 pecypcChbl
NPOEKTa;

7) Ku3HeHHble IIMKJI, IPU KOTOPOM BEXU U 33Jjla4M NIPOEKTa pealn3yrTcs
OJlHa 3a APYTrOu.

2. C KakoH LieJiblo IPOEKT pa3esisieTcsa Ha pa3bl?

a) /Jlia KauecTBEHHOTO IJIAHMPOBAHUS PECYPCOB MPOEKTA;

6) /lyis KaueCTBEHHOI 0 NJIAHUPOBaHHUS pPab0Thl KOMaH/bl IPOEKTAa;

B) /Iy nyiaHMpPOBaHMS B3aUMO/I€MCTBUS C 3aUHTEPECOBAHHBIMU
CTOPOHAM MPOEKTaMU;

r) /Jlyisg nocTeneHHOTO COrJiacCOBaHUS pe3y/ibTaTOB MPOEKTA;

n) Jaig pacnpejiesieHusl OTBETCTBEHHOCTH MEX/AY Y4aCTHUKAaM KOMaH/|bl
NPOEKTa.

3. MoryT siu pa3bl npoeKTa nepeKpbiBaTh APy Apyra?

a) /Ja, ecsu aTOrO TpEOYET TEXHOJIOTHS peau3alluy IPOEKTa;

6) B 3aBUCUMOCTH OT AJUTEJbHOCTHU IIPOEKTA;



B) B 3aBucuMocTHu 0T 06'b€MOB TPy/l03aTpaT;

r) Her, ¢dasbl Jo/KHBI CJIej0BaTh OjHA 32 APYTOH.

4. Ha kakue cTajuy MNpOeKTa MNPUXOAUTCS MaKCHMaJbHbIA YpPOBEHb
TPYZA03aTpaT OT NPOLEeCCOB BbINOJIHEHUSA?

a) Cragus BpI6Opa, IJIAHUPOBAHUS U peanu3aliiy;

6) Craaus WHULMALUY, BbIOOPA, IJIAHUPOBAHUS U peaau3aliiy;

B) Craaysd njlaHUpOBaHUS;

r) Craauys nJlaHUPOBAHUS U pealr3aluy;

n) Cragus peajiu3alyu.

5. Ha kakue cTaZiiu NpyUxXogUTCs MaKCUMaJIbHbIM yPOBEHb 3aTpaT Ha
pecypchl 110 yIipaBJeHHI0 TPOEKTOM?

a) Craaug peanusanuy;

6) Craausa NJIAaHUPOBAHUS U 3aBepLIEHUS;

B) Craaus vHULMALWY;

r) Craausd nJlaHUPOBAHMUS.

6. UTo dABJsSETCAd >KECTKOM COCTaBJAKOLIEN NpPU IUKINYECKOM THUIIE
»>KM3HEHHOTro I[MKJa?

a) Bpewmsd u3aTpaThl;

©6) 3aTpaTsl;

B) Bpemsa u npoayKT npoekTa;

r) [IpoaykT npoekTa;

n) Bpewms.

7. Uto sBAseTc TUOKOW COCTaBJSAOLEN MpPU IUKIMYECKOM THUIIE
»KU3HEHHOT0 LIUKJIa?

a) Bpewms u3aTpaThi;

6) 3aTpaThl;

B) Bpemsda u npoAyKT npoekTa;

r) [IpoayKT npoekTa;

1) Bpewms.

8. U3 kakux ¢pa3 COCTOUT KU3HEHHBIN LIUKJI IUKJIUYECKOTO TUIa?

a) IlpoekTupoBaHUe, pa3paboTKa, TECTUPOBAHUE;

6) Co60p TpeboBaHUM, IPOEKTHPOBAHKE, Pa3paboTKa;

B) CoOop TpeboBaHUH, BbIOOP NPOEKTA, IPOEKTUPOBAHUE, Pa3pabOTKa,
TECTUPOBAHUE;

r) Coop TpeboBaHUH, pa3paboOTKa, TECTUPOBAHUE;

1) Co6op TpebOBaHMM, IPOEKTHPOBAHME, pa3pabOTKa, TECTUPOBAHHUE.

9.UYTo sIB/ISIETCS KECTKOM COCTABJISIIOILEN TPU BOAONAJHOM THUIIE
»KU3HEHHOT0 LIuKJa?

a) Bpewms;

©6) Bpems u npoAyKT NpPOEKTa;

B) 3aTpaThi;

r) IlpoaykT npoekTa;

7) BpewMs v 3aTpaThl.

10. Yto gaBaseTca THOKOW COCTaBJSAIIEH MNpPU BOJOMAAHOM THUIIE
»KU3HEHHOTO0 LIUuKJa?

a) Bpewms;



6) BpeMs u npoAyKT NpPOEKTa;
B) 3arpaThl;

r) [IpoaykT npoekTa;

) Bpewmsd v 3aTparthl.

Kputepuu oueHKHU pe3y/IbTaTOB TeCTUPOBAHUSA:

— OLlEHKA «OTJIMYHO» BBICTABJISIETCS CTY/ZIEHTDI, €CJIM OH OTBevyaeT BepHOo Ha 80-100 %
BONPOCOB, MOXKET 000CHOBATh BbIOPAHHBIN OTBET;

— OLIEHKa «XOpOII0», BbICTABJISIETCS CTY/IEHTbI, €CJH OH OTBedaeT BepHO Ha 70-79 %
BOIIPOCOB, MO>KE€T 000CHOBATb BbIOPAHHBIN OTBET;

— OLIeHKa «yJ0BJIETBOPUTEJIbHO», BbICTABJISAETCA CTYAEHTHI, €CJM OH OTBEYaeT BEPHO
Ha 60-69 % BonpoCoB, HO 3aTPYAHAETCA C 000CHOBAaHMEM BEPHOTrO OTBETA;

— OlleHKa «HEeYJIOBJIETBOPUTEJNbHO» BbICTABJSETCS CTYJAEHTbl, €CJU OH He OCBOMJI
MaTepuas TeMbl, AaeT MeHee 60 % MNpaBUJIbHBIX OTBETOB, 3aTPyAHSETCS C 060CHOBAaHUEM
BEpPHbIX OTBETOB.

Tema 4. Kaﬂeﬂaapﬂo-ceTeBoe IJIAHUPOBAHHE IIPOECKTAa

3azauu

3apaya. PacyeT OCHOBHBIX NapaMeTpPOB CETEBOM MOJAe/JH IO METOAY
KPUTHU4Y€CKOro MyTH.

PaccuuTaiite aHaJIMTUYeCKUe napaMeTphl CEeTEeBOrO rpaduka,
NpeACTaBJIEHHOr0 Ha pUCyHKax (mo BapuaHTaM). PaboTa BeinoJsiHseTcs B popMe
OTYyeTa C MpeOCTaBJIeHUEM CETEBOTO IrpadrKa, pacyieToB.

[lopsimok BeINOIHEHUS Pa6OThI

pr po
1. Onpepenuts (/) u ~ (/) nig Bcex pa6orT.
no NnH

2. Onpegeauts /)y “(J) nyq Bcex pa6or.
3. Onpenenutob R(i’f) JUIS1 KaXKJJ0U paboThl.

4. OnpejenuThb r(i’f);um KaXkJl0i paboThL.
5

OnpenenuTb KpUTUYECKUHN IyTh ¥ U ero NpoJlo/DKUTENbHOCTh 7.

6. OnpenenuTb KO3QOUIUEHT HANIPSHKEHHOCTU KaXKA0M paboThl K(ij).

BapuaHnT 1



KpuTepuu oneHKM pemieHus 3aJad:

- OlleHKAa «OTJIMYHO» BBICTABJISIETCS CTYAEHTYy, €CJM OH BEpHO BBINOJIHWUJ BCe
npe/JoXKeHHble 33/1a4H, pellieHre rPaMOTHO 060CHOBAJ;

- OLlEHKAa «XOpOILIO», BbICTABJSETCA CTYAEHTY, ecJii OH 3aTpyAHSeTCcd C
dbopMUpoBaHMEM aJrOpUTMa JJis pelleHUs 3a4ay, HO HAXOJUT BepHble pelIeHHUs YKe
cbopMUpPOBaHHBIX MO/JIeJIeH;

- OLl€HKA «YJA0BJETBOPUTEJbHO», BbICTABJISIETCA CTYAEHTY, €CJIM OH OPUEHTUPYETCS
B MaTepHUaJie TeMbI, HO OIIMOAETCS B IPOU3BEAEHHBIX pacyeTax;

- OlleHKa «HEYJO0BJIETBOPUTEJbHO» BBICTABJSAETCS CTYAEHTY, €CJU OH He OCBOUJI
MaTepHaJl TeEMbl U HECIIOCOOEH PEIUTD IPAKTUYeCKUE 33/1a4H.

Tema 5. CTOMMOCTHO# aHa/IM3 U UICTOYHUKU PUHAHCUPOBAHMS IPOEKTa

KoHTpoOJ/IbHBIE BONIPOCHI



1. YTo nmoHMMaeTCs NO4 UHBECTULIMOHHBIM IPOEKTOM?

2. YeM cMeTa nmpoeKTa OTJIMYAETCA OT ero OropKeTa?

3. 0OO0ocHyWTe HEOOXOAUMOCTb IMPOBEJEHUS MpeAblHBECTULMOHHBIX
MCCJIeJOBAaHUN U OXapaKTepU3YUTe UX CyLHOCTb.

4. JlaiiTe ompeJesieHUe MOHSATHSA «lleHa KanuTaja». KakoBo 3HaueHUe
3TOrO0 [0Ka3aTeJsisd B UHBECTULLIMOHHOM aHaiu3e?

5. Ha3oBuTe OCHOBHble KpUTEpPUU BbIOOpPA HMCTOYHUKOB U METO/OB
GUHAHCUPOBAaHUA NUHBECTULIMOHHBIX IPOEKTOB.

6. OnumurTe 0COOEHHOCTH (GOPMHUPOBAHUS JEHEXKHbIX IOTOKOB B
IPOEKTHOU eATeJIbHOCTH.

7. OnuuuuTe nOCJAeLOBaTeJbHOCTb pacyeTa [JeHEeXHOro I0TOKa Ha
sTarne pa3paboTKU NPOEKTa U Ha4aJIbHOTO UHBECTUPOBAHUS.

8. KakoBa nocsef0BaTeJbHOCTb pacyeTa JEeHeXHOro NMoToKa Ha 3Taine
peasM3anuu (3KCI/yaTalluy NpoeKTa)?

9. Kak MOXHO pacCYUTaThb [EeHEeXHbIM IOTOK Ha 3Talle 3aBeplLIieHUs
(MUKBUAALMU) IpOEKTA?

10. B 4eMm cymHOCTb BpeMEHHOW KOHLIENIUU CTOUMOCTH JieHer?

11. Kakue ¢akTopbl BJMAKT Ha OLEHKY HWHBECTOPOM I€HHOCTH
JIEHEXXHbIX IOTOKOB?

12. IlepeuvciuTe  U3BeCTHble  BaM  MUHAWUKATOPbl  YCHELIHOCTU
peasivM3alUy NpoeKTa.

13. B 4yeMm pasHuna mMexay 3¢pekToM U 3pPeKTUBHOCTBIO MPOEKTA, KaK
3TU MOHATHUA CBA3aHBbI IPYT C Apyrom?

14. [laiiTe OLeHKYy 3KOHOMHUYECKON 3(P(PEKTHUBHOCTH UHBECTUILMOHHBIX
IPOEKTOB.

15. OxapakTepusyuTe MNpPOCTble MeTOAbl OLEHKA 3PPEKTUBHOCTH
VHBECTULIMOHHBIX IPOEKTOB.

16. OxapakTepu3yWTe CJOXHble MeTOJAbl OLEHKU 3PPEKTUBHOCTH
MHBECTUIMOHHBIX IPOEKTOB.

17. JlauTe CpaBHUTEJIbHYK XapaKTEPUCTUKY IMPOCTBIX U CJIOXKHBIX
MEeTO/ZI0B OLleHKH 3P PEeKTUBHOCTU UHBECTULIMOHHBIX IPOEKTOB.

18. OnuiuuTe npouecc paHKUPOBAHUA UHBECTULUOHHBIX IPOEKTOB.

19. Yem oTsinvyaeTcs KoMMepueckas 3Qp(PEeKTUBHOCTb OT OOIIeCTBEHHOU
1 010 KeTHOU?

20. B kakux ciaydasgx HeJib3fl HKCII0JIb30BaThb TaKue I[OKa3aTeJsd, Kak
BHYTPEHHSS1 HOpMa JOXOAHOCTU U UH/EKC PEHTA0eIbHOCTU?

KpuTepuu oneHKH YCTHOTO OTBETA:

— OIleHKa «OTJIUYHO»  BBICTABJSIETCA OOydYallleMycs, eCcld OH BJaJieeT
TEPMUHOJIOTHEN, KATETOPUSAMH, IPOCEKUBAET CBA3b MEX/y TEOPHUEN U IPAKTUKOM;

— OIleHKa «XOPOIIO» BbICTABJISIETCS 00y4YaloleMycsl, eCJIM OH 3aTPY/AHSAETCS OTBETUTD
Ha JIONOJIHUTEJIbHbIE BOMPOCHI;

— OIleHKa «yJI0BJIETBOPUTEJbHO» BbICTABJSETCS 00y4arolleMycsl, eCJId OH BJaJieeT
NOBEPXHOCTHBIMU TEOPETUYECKUMU 3HAHUSIMHU;

— OLleHKa «HeYy/I0BJIETBOPUTEJNbHO» BbICTABJAETCA 00y4aloleMycsl, eCJIU OH He 3HaeT
OCHOBHbIX TEDMUHOB, KATETOPUH U 3aKOHOB.



Tema 6. YnnpaB/jieHHe PUCKaMH [IPOEKTa

3ajgayn
Opranusayusa paccMaTpUBaeT BO3MOXHOCTb UHBECTUPOBAHUSA CPELCTB B
OJIH U3 MPOEKTOB — A miu B. [IpoeKTbl TpebYIOT 0AMHAKOBBIX BI0KeHUH — 9000
JleH. eJl. KaXJAblid, MMEKT OJUHAKOBYK MpPOJO/DKUTEJBbHOCTb - 5 JIeT,
reHepUpyrT OJUHAKOBble IOCTYIJIEHUS B TedyeHHe Kaxzaoro roza. Hopma
AuckoHTa - 10 %. JkcnepTHasd oOleHKa CpeJHero roJOBOro MOCTYIJIEHUA 110
KaXk/IoMy POEKTY NpeJCcTaBJieHa B TabJuIie:

BeposaTHOCTB
JKcnepTHasA OlleHKa HaCTyIlJIEHUS A, JeH.en. B, feH. e/.
COOBITUH
[TeccumuctTuyeckas 0,3 2400 2000
Haunb6os1ee BeposiTHas 0,6 3000 3500
OnTUMHUCTUYECKad 0,1 3600 5000

[IpoBectn aHanu3 3PQPeKTUBHOCTH NPOEKTOB C YYETOM PUCKOB METOA0M
CLleHapHeB. 3aMoJIHUTh pe3yIbTaTUBHYIO Ta0JIM1LY, CAEeJaTh BbIBO.

[lokasaTesb [IpoekT A [IpoekT B
Ouenka NPV (pacuerT):
- IeCCUMHUCTUYEeCKas
- HauboJiee BeposITHas
- ONTUMHUCTHYECKast
CpesiHsis BesiIMuKMHA (MaTeMaTHYeCcKoe OXKU/IaHue)
Jucnepcus
CTaHJlapTHOE OTKJIOHEHHE
Koadpdunuent Bapuannu, %

KpuTepuu oneHKM pemieHus 3aJa4:

- OlleHKAa «OTJIMYHO» BBICTABJSIETCS CTYAEHTYy, €CJU OH BEpPHO BBINOJIHUJ BCe
npe/JIoXKeHHble 33/1a4H, pellileHre rPaMOTHO 060CHOBAJ;

- OllEHKAa «XOpOIIO», BBICTABJSAETCA CTYAEHTY, ecJii OH 3aTpyJAHseTcsd C
dbopMUpoBaHMEM aJrOpUTMa JJis pellieHUs 3aJay, HO HAXOJUT BepHble pelIeHHUs YXKe
chOpMHPOBaHHBIX MO/JIeJIEl;

- OlleHKa «y/0BJIETBOPUTEJNbHO», BbICTABJISETCS CTYAEHTY, €CJIM OH OPUEHTUPYETCS
B MaTepHaJie TEMbI, HO OIIM6AETCS B IPOU3BEIEHHBIX pacueTax;

- OIlleHKa «HEY/JO0BJIETBOPUTENbHO» BBICTABJISETCS CTYAEHTY, €CJd OH He OCBOUJI
MaTepHaJl TeMbl U HECTIOCOOEH PENIUTh NPAKTHYECKHEe 33/1a4H.

Tema 7. MeHeJ)KMEHT KayeCcTBa IPOEKTa

KoHTpoOJ/IbHBIE BOIPOCKI
1. Kak cBA3aHbl ynipaBjieHUe KaueCTBOM U yIIpaBJeHHe IIPpoeKTaMu?



2. Kakyw posib urpaetr ynpabJjieHUe KayeCTBOM B IPOEKTHOM
MeHePKMeHTe?

3. OOBbsACHUTE, MOYEMY OCHOBHblE MPUHIUIBI KOHLEMNLUU «BCEOOILEro
yrnpaBJieHus kadecTBoM» (TQM) 6113k pusocoduu ynpaBieHUs IPOEKTAMHU.

4, Kak miaHupyroTcd 3aTpaThl Ha Ka4eCTBO B YIIPaBJIe€HUHU IPOEKTaMU?

5. Kakve wMeToAbl HWCHOJB3YIOTCA IPU IJIAHUPOBAHUU 3aTpaT Ha
Ka4yecTBO?

6. M3 KaKux pa3zesioB COCTOMT IJIaH yIpaBJeHUuda KayeCTBOM?

7. Kakyrwo posib uwrpaer 1JaH  yHOpaBJeHUd  KayeCTBOM B
MH(POPMALIMOHHOM ObOecleyeHur npoeKTa?

8. Kak obecneynBaeTcss COOTBETCTBUE TPEOOBAHUSAM KadecTBa B XOZe
peasn3anyy npoexKra?

0. Kakve BUJBI KOHTpPOJIAA KayecTBa INPUMEHSAKTCA B YIpaBJIEHUU
npoeKTaMu?

10. OnumuTe  OCHOBHBbIE  HWHCTPYMEHTBl  KOHTpPOJIA  Ka4decTBa,
IpUMeHsAeMble B YIIpABJIeHUHU IPOEKTAMM.

KpuTepum onjeHKH yCTHOTO OTBeTa:

— OLeHKa «OTJIUYHO» BBICTABJSAETCS  O00ydawlleMycs, ecId OH BJaJieeT
TEPMHUHOJIOTHMEN, KaTeropusiMU, IPOC/IeKUBAET CBA3b MEX/AY TEOPUEel U MPAKTUKOW;

— OL|eHKa «XOPOII0» BbICTABJISAETCS 00y4alolleMycs, eC/IU OH 3aTPYAHSETCS OTBETUTb
Ha /I0TIOJIHUTE/IbHbIe BOIIPOCHI;

— OL|eHKa «y/I0BJIETBOPUTE/JbHO» BBICTABJSETCS O6Oy4alolleMycs, eClid OH BJaJileeT
OBEPXHOCTHBIMU TEOPETUYECKUMU 3HAHUSMU;

— OlLleHKa «HEeyZI0BJIETBOPHUTEIbHO» BBICTABJISETCS 00yJYaOLEMYCs, €CJIM OH He 3HAeT
OCHOBHBIX TEPMUHOB, KATETOPHUH U 3aKOHOB.



2. OLIEHOYHBIE CPE/ICTBA NPOMEXXYTOYHOM ATTECTALIUU. KPUTEPUU
OLLEHWBAHUA

TeMmbl AJ1s1 BBINOJIHEHUS KYPCOBO# paGoThI

1. BnusHue pucka W HEONPEACNEHHOCTH MpH OLEHKE 3(PPEKTUBHOCTH
IIPOEKTA.

2. MapkeTuHr npoekra.

3. MeHeKMEHT KauecTBa MPOEKTa.

4. [lepcnekTHBHBIE HATIPABJICHHS PA3BUTHS METOAOB YIPABJICHHUS KOMAHIOM
IIPOEKTA.

5. [InaHupoBaHve NPOEKTHOW KOMAaHAbI: HMHCTPYMEHTBI M  METOJbI
KOJIMYECTBEHHOI'O ¥ KAYECTBEHHOT'O TUIAHUPOBAHUS.

6. [TonsiTe KOMaHABI IPOEKTA, MPUHIUIIBI U OAXOABI K €€ (POPMUPOBAHUIO.

7. [TonsiTue oduca npoekTa, OCHOBHBIE MPHUHLMIIBI MNPOEKTUPOBAHUS U
coctaB o(uca nmpoexra.

8. JKW3HEHHBIN [IUKIT TPOEKTA.

9. Pa3paboTka koHuenuuu mnpoekTa ((popMUpOBAHHME HUJEH IPOEKTa,

npeaBapuTeNbHas MpopadoTKa LeJedl W 3aJad NpoeKTa, MpEeABAPUTENbHBIA aHaIu3
OCYUIECTBJISIEMOCTH MPOEKTA, XOJaTaCTBO O HAMEPEHHUSIX ).

10.  YmnpapieHue mpoeKTaMu Majoro U CpeAHEero Ou3Heca.

11. Crparernn u HanpaBIeHUs PA3BUTHS IPOECKTHON KOMaH/IbI.

12.  VYnpapinenue 3aKkynkaMu, @OCTaBKaMM M 3amacaMd B IPOEKTHOM
NEeSATETbHOCTH.

13.  TIIpouecchl ynpaBieHUS KOMMYHUKAIASIMU POEKTA.

14. T'uOkuii MOAXOM K YIPABICHUIO KOMAaHIO0N MTPOEKTA.

15. T'ubpumHbI MOAXOJ] K YIPABICHUIO IPOSKTAMH.

16.  IIporecchl KOHTPOJISI U3MEHEHUH CONEPKAHUS TTPOCKTA.

17. CrtpyKTypHas IEeKOMITO3HIIUS PabOT MPOEKTa.

18. dopmupoBaHue CMETHI U OrOJKETA MPOEKTA.

19.  Crparerust ”HHHOBAaIMOHHOT'O Pa3BUTHS U IPOECKTHOE YNPABJICHUE.

20. IInaHupoBaHWE€ MPOEKTA: COACPKAHUE U ITATIBI.

21. JleHeXHbIE MOTOKU B MPOEKTHOM JEATEIbHOCTH: MOHSATHE, BUJIbI, 3aJa4U
yIpaBJIeHUS.

22. HcToyHUKH U METOAbl (PUHAHCUPOBAHUS TPOECKTOB.

23. IlpoektHOe (hHAHCUPOBAHUE: TOHATHUE, BUAbI, YUACTHUKH.

24. DOkcneprtu3a U oleHKa 3()PEKTUBHOCTA MHBECTUIIMOHHOTO TPOEKTA.

25.  KouTpoab 3¢ hHeKTUBHOCTH BBIMOTHEHUS TPOSKTOB.

26.  KoHienuus BpeMEHHOM CTOMMOCTH JICHEKHBIX TTOTOKOB.

27. VYmupaBlieHHE PUCKaMH B TPOCKTHOM AEATEIbHOCTH.

28. VYmpaBlieHHE CTOMMOCTBIO MPOEKTA.

29.  DddexTUBHOCTD MPOEKTa: KPUTEPHUH U METOIBI OIICHKH.

30. CereBoe MIaHUPOBAHUE KAK HHCTPYMEHT YNPABICHUS IPOEKTAMMU.



KpuTepuu oneHKH KypCcOBOM pabOThI:

— OTMEeTKY «OMm/UYHO» TOJYy4alOT Te CTYJeHThbl, B paboTax KOTOPBIX COJepKaTcs
3JIeMEHTbl HAy4HOr0 TBOPYECTBa, [eJAlTCAd CaMOCTOSAATeJbHble BbIBOJbI, JaeTcsd
apryMeHTUPOBAaHHAasA KPUTHUKA M CaMOCTOATEJIbHbIM aHa/ln3 (QaKTHYeCKOro MaTepuasa Ha
OCHOBe TJIyOOKUX 3HAHUU 3KOHOMHUYECKOH U Jpyro yueOHOM JIUTepaTyphl M0 JAHHON TeMe,
OTBETbI Ha BOIIPOCHI BEpHbIE U N10JIHbIE;

— - OTMeTKa «X0powlo» CTaBUTCA TOTZA, KOrja B paboTe IOJHO U BCECTOPOHHE
OCBELAITCA BOINPOCHI TEMBI, HO HET J0/DKHOM CTeleHU TBOPYeCTBa, BO3HUKAIOT HebOOJIblIMe
3aTpyZHEeHUs [IPU OTBeTe Ha BONPOCHI [IPU 3aLUTe KYpCOBOU paboThI;

— - OTMETKYy «y0d08./1emeopume/bHO» CTYJeHT NoJy4aeT B CJlydae, Korja pabora He
IIOJIHOCTBIO OTBeYaeT TPeOOBAaHUAM, a CaM 00y4aIOLUICA He MOXKeT OTBETUTh HA 3aMe4YaHUs U
BOIIPOCHI IIpeno/iaBaTeis, He BJaJieeT MaTepuaJoM paboThl, He B COCTOSIHUU JJaTh 00'bSICHEHUA
BbIBOJIAM U TEOPETUYECKUM I10JI0KEHUAM JaHHOM NPOOJIEeMBbI;

— - OTMeTKa «Heyd08.1eme8opume/ibHO» BBICTABJASAETCS CTYAEHTy B C/ly4ae, eCJIM TeMa
KypCOBOU paboThI He pacKpbITa, 0OHAPY>KUBAETCA CyLleCTBEHHOe HelIOHMMaHue po06JeMBbl.

Bomnpochl K 3K3aMeHy

[loHATHE U TPU3HAKY [IPOEKTA.
CTaHAapThl 10 YIpaBJIEHUIO IPOEKTAMH.
Okpyxamwlas cpea IpoOeKTa.
CTelKxo1ephl NPOEKTa.
KomaHga npoekra.
YnpaB/sieHUe KOMaH/|0W IPOEKTA.
’Kv3HEeHHBIN [IUKJI IPOEKTA.
[l1anupoBaHKe NpoeKTa: CoZeprKaHUe U ITallbl.
9. OcHOBHbIe BapUaHThI 3aBeplIeHUs IPOEKTa.
10. KoHuenuuu ynpaBjeHUs IPOEKTAMHU.
11. OpraHusanMoHHbIE CTPYKTYpPbl YIIPpaBJeHUA IPOEKTaAMMH.
12. IlpoeKTHad LJOKYMeHTalUs.
13. IlpoekTHbIH OPHUC.
14. CTpyKTypHas eKOMIO3ULUS pabOT MpOeKTa.
15. /Jluarpamma l'aHTa.
16. IloHaTue cereBOU MogAesd, ee 3jeMeHThl. [IpaBusa mnocrpoeHus
CeTeBbIX 'PapUKOB.
17. MeToapbl pacyeTa aHAJIMTUYECKUX TapaMeTPOB CETEBOX MO/IEJIH.
18. JxoHOMMUYecKad MO/JeJib IPOEKTa.
19. HMCTOYHMKM U MeTO bl PYHAHCHPOBAHUS IPOEKTOB.
20. IlpeumyuiecTBa U HeJOCTATKU NPOEKTHOr0 PUHAHCHPOBAHMUS.
21. [leHeXHble IOTOKU MIPOEKTA.
22. OcHoBHbIe TOKa3aTeJu 3QPEKTUBHOCTU NIPOEKTA.
23. KoHTposb 50PeKTHBHOCTU  BBINOJHEHUSI MNPOEKTOB  (METOx
OCBOEHHOT0 00'beMa).
24. Tlpouecchl ynpaBJjieHUs] Ka4yeCTBOM MpoeKTa (MeHeIKMEHT KayecTBa
IpOEKTa).
25. Cxema npoliecca ynpaBJeHUsI pUCKaMU IPOEKTa.
26. MeToapbl onpejiesieHUsI BEpOSITHOCTEUN Y NMOCJeACTBUN PUCKOB.

©ON AW



27. JlepeBo pelleHUH IPU aHaJIK3€e MPOEKTHBIX PUCKOB.
28. MeToabl MUHMMHU3AIUU PUCKOB.

29. MOHUTOPUHT U KOHTPOJIb PUCKOB IIPOEKTA.

30. YnpaBJsieHHe KOMMYHUKALUAMU IPOEKTaA.

Kputepuu oneHKM 3HaHU# CTYA€HTOB Ha JK3aMeHe:

— OTMeTKa «0M/AUYHO» - JAH IOJIHBbIM, pa3BepHYTBbIM OTBET HA IIOCTABJIEHHbIE
BOINPOCHI, IOKa3aHa COBOKYNHOCTb OCO3HAaHHbIX 3HAaHUM 0O [AUCLUUIJIMHE; B OTBeTe
NpOC/TeXHUBaeTCsd 4YeTKasd CTPYKTypa M JIOTHMYecKas MO0C/Ae0BaTeJbHOCTb, OTpa)kawllas
CYLIHOCTb paCKpbIBaeMbIX IOHATHUMU. OTBeT WU3JI0)KEH JIMTEepPAaTypHbIM fA3BIKOM C
HCII0JIb30BAHWEM COBpPEMEHHOM TEPMHUHOJIOTMU. MOryT ObIThb [JONyLieHbl HeAO0YeThl B
onpe/ieJIeHUY IOHATUM, UCIIpaBJIeHHbIe CTYAeHTOM CAMOCTOAITE/IbHO B IIpoLjecce OTBETa;

— OTMEeTKa «XOpowo» - JaH IOJIHbIM, pa3BepHYTbIM OTBET Ha IOCTaBJICHHBIU
BoNpocbl. OTBET 4YeTKO CTPYKTypPUpPOBaH, JIOTUYEH, U3JIOKEH JIMTepPaTypHbIM A3bIKOM C
MCII0JIb30BaHHMEM COBPEMEHHON TEPMHUHOJIOTUU. MOTYT ObITh ONyIlleHbl 2—-3 HETOYHOCTH WJIX
He3HayuTeJbHble OLIMOKHU, UCTIPABJIEHHbIE CTYZ€EHTOM C IOMOIIbIO IpenoaBaTeJis;

— OTMeTKa «y0d08/1emeopume/ibHO» — NAaHbl HEJJOCTATOYHO MOJIHBI U HeJL0CTAaTOYHO
pa3BepHYTbId OTBeThl. JlorTMKa M MOCJe[0BaTeJbHOCTb M3JIOKEHUST HMEKT HapylleHHUs.
JlonyieHbl OLIMOKY B pAaCKPbITUU NOHATUH, YyIOTpebJIeHUU TEPMUHOB. B 0TBeTe OTCYyTCTBYIOT
BbIBO/Ibl. YMeHMe pacKpbiTb 3HayeHUe O0O6O0OIeHHbIX 3HAaHUW He IN0Ka3aHo. PeueBoe
odopMieHHE TPeOYET NONMPABOK, KOPPEKLUH;

— OTMEeTKa «Heydos/s1emeopumesbHO» — OTBeT NpeJjCTaBJsieT CO00M pa3po3HEHHbIe
3HaHUA C CylleCTBEHHbIMM OIIMOKaMM IO BomnpocaM. [IpUCyTCTBYIOT ¢(parMeHTapHOCTH,
HEJIOTUYHOCTb M3J10KeHUA. OTCYTCTBYIOT BBIBOJbI, KOHKpeTHU3aLUsd M [0Ka3aTeJbHOCTb
U3J0keHUs. Peuyb HerpamMoTHasi, TEPMHHOJIOTUSl He MUCHOJb3yeTcd. [lONOJHUTeNbHbIE U
yTOYHAIOLME BONPOCHI MpenojaBaTess He NPUBOJAT K KOPpPEeKLMHU OTBeTa CTyZAeHTa. Wiu
OTBET Ha BONPOC MOJIHOCTbIO OTCYTCTBYET, UJIM OTKa3 OT OTBETA.



3AJIAHUA 14 OLEHKU YPOBHSA C®OPMUPOBAHHOCTHU KOMIETEHIIUH

3ajaHuA AJ1 OlleHKH cpOPMHUPOBAHHOCTH KomneTeHuu IK-4

3apanue 1. ['opru3oHTa/bHAsA JMHENWHAs JUarpaMMa, Ha KOTOPOW pabOThI
IpoeKTa MNpPeACTaBJATCA MNPOTSHKEHHBIMM BO  BpPEMEHU  OTpe3KaMy,
XapaKTepPHU3YIMMUCA BPEMEHHBIMU U PYTUMU IapaMeTPaMHU — 3TO:

a) opraHM3alMOHHAasl CTPYKTYpa KOMaH/bl IPOEKTA;

6) nuarpamma ['aHTa;

B) JOKYMEHT, YCTaHAaBJIMBAKWOUIMH OCHOBHbIE pPECYPCHbIe OTPaHUYEHUSs
IPOEKTa;

r) rpadpuyeckoe U300paKeHUEe HepapXHUUeCKOM CTPYKTypbl BCeX pabOT
NPOEKTa;

J1) TIJIaH 10 BexaM.

OTBeT: 6

3agmanue 2. Ilpu coctaBienuun C/IP aekomMno3unys paboT npekpaiiaeTcs
TOT/Ia, KOTZIa BBITIOJIHEHBI CJIeIyIOIHeE YCIAOBUS:

a) MOHSATEH KOHEYHbIH pe3yJbTaT KaX[0HW paboTbl U CIOCOObI €ero
JOCTMXKEHUSI MOTYT OBbITb OIpeJie/leHbl BpeMeHHble XapaKTePUCTHUKU U
OTBETCTBEHHOCTb 32 BbIIIOJIHEHHE KOK/I0U pabOThI;

6) KOMaH/a NpoeKTa ycTasa coctaBasaTb C/P;

B) C/IP uMeeT 60s1ee 5 ypoBHeU AeKOMIIO3UIINY;

') onpejiesieHa YeTKasl MOC/aej0BaTeJbHOCTb paboT.

OTBeT: a

3apanue 3. [IpoekTbl, MPUHATHE OJHOTO K3 KOTOPBIX aBTOMAaTHUYECKHU
O3HayaeT HEMPUHSTHE JPyroro (Mjav Jpyrux), Ha3blBaOTCS:

a) He3aBUCUMbIMU;

6) 3amMeljaIMMy;

B) aJIbTEPHAaTUBHbIMU;

I') KOMIVIMMEHTAPHbIMU (B3aUMO/OMOJIHSIOIUMH ).

OTBeT: B

3aganve 4. CaMbid M3 BCEX IMOJIHbIX MyTeW Ha3bIBAETCA
KPUTUYECKHUM MYy TEM:

a) KOPOTKUY;

6) NpoJO/KUTENbHBIN;

B) CpeJHUU;

') U3BUJIUCTBIMN.

OTBeT: 6

3aganue 5. Pa3a npoekKTa - 3TO:
a) Habop JIorTM4YeCKHd B3aMMOCBSI3aHHbIX ONepalyMil MPoeKTa, B Mpolecce
3aBepIleHHUs] KOTOPbIX JOCTUTAeTCsl OJIUH U3 OCHOBHBIX Pe3yJIbTAaTOB MPOEKTA;



0) MOJIHBIK HAOOP MoC/Ie[J0BaTebHbIX PAOOT MPOEKTA;

B) KJIIOUEBOE COOBITHE NPOEKTa, HCHOJib3yeMOe /il OCYIeCTBJIEHUS
KOHTPOJISA HaJ, XOZ,0M €ro peaju3aluu

I') MHCTPYMEHT yNpaBJIeHHs IPOEKTHOM JeAITEJbHOCTBIO.

OTBeT: a

3aflaHue 6. DUHAHCUpPOBaHUE TMPOEKTOB MOXET OCyLIeCTBJIATbHCA
C/1eIy0IUMHU CIIOCOOAMU:

a) TOJIbKO 3a c4eT caMOPUHAHCHPOBAHMUS;

6) TOJIbKO 3a CYET roCyZapCTBEHHOr0 GUHAHCUPOBAHMUS;

B) TOJIKO 3a CYET UCI0JIb30BAHUS 3a€MHbIX CPE/ICTB;

r) 3a cyeT caMOPUHAHCHPOBAHHWS M MCIOJb30BAaHUS 3aeEMHbIX W
NpUBJIEKAEMbIX CPE/CTB.

OTBeT: T

3apanue 7. I[IpoekT aBiseTcA JleITEeIbHOCTBIO
a) MHOTOKPaTHOH J1eITEJIbHOCTbIO;

6) IOCTOSIHHO U3MEHSIOIENCS;

B) TBOPYECKOW NOCTOSIHHOM;

I') OAHOKPATHOM He IIUKJIUYECKOU, YHUKAJIbHOM.

OTBeT: T

3amaHue 8. — 3JIEMEHT CTPYKTYpbl ceTeBOro rpaduka,
MCII0JIb3yeMbId UCK/IIOUYUTENBHO [IJIS1 yKa3aHUSl JIOTUYECKOW CBA3U OT/EJIbHbIX
COOBITHH:

a) PUKTUBHOE COOBITHE;

0) PukTHBHAsA paboTa;

B) QUKTUBHBIN pe3y/bTaT;

r) UKTUBHOE IPOTHO3MPOBAHUE.

OTBeT: 6

3azaHue 9. [OpU30HTa/IbHOU OCBIO AarpaMMbl ['aHTa CIIyKHUT:
a) nepeyeHb pecypcoB;

6) nepeyeHb 33/1aY;

B) VIMTEJIbHOCTb IPOEKTa;

') npeAllecTBYyOLUe 3a/]a4H.

OTBeT: B

3aganue 10. KpuTuyeckuu nyTh NpoeKTa - 3TO:

a)  HempepbiBHas IOCJEJ0BaTeJbHOCTb pPaboT, COoeIMHAIOLLAs

HayaJio Y OKOHYaHHE MPOEKTa;

6) cyMMa NpoJl0/PKUTEJIbHOCTEN BCeX paboT NPOEKTa;

B)  HauboJibllag N0 CyMMapHOWNPOJOJ/KHUTENbHOCTH

HelnpepbIBHAs MOCJAe40BaTeJbHOCTh pab0OT OT HavyaJsia MPOeKTa [0 ero
OKOHYaHM4;

') COBOKYNIHOCTb paboT MpoOeKTa C HauboJiee BBICOKUMU pruckaMu. OTBET: B



3aganue 11. Haubosiee mnoJiHOE Y [IPaBUJIbHOE onpezesieHue

MIOHSITHS «KAYECTBO MTPOEKTa»:

a) COBOKYTIHOCTb B&KHbIX /Il [IOTPEOUTEIS XapaKTEPUCTHK NPOAYKLNY;

0) cicTeMa OCHOBHBIX  aCleKTOB MPOEKTA, KaCakoIIHUXCS ero paspaboTKy,
peanmsalyy, pecypCcHOro 0o6ecriedeHHs Y IKCIUTyaTaluy;

B) ILEJIOCTHasd COBOKYNHOCTb XdpaKTEPUCTUK MPOEKTa, OTHOCALIMXCA K €ro
CIIOCOOHOCTH YI0BJIETBOPSITh YCTAHOBJIEHHBIE WJIU IPE/ITIOJIaraeMble OTPEOHOCTH;

I') COBOKYIIHOCTb (PAKTOPOB, BJHSIOIIMX Ha IPOEKTHYIO e TeIbHOCTb.

OTBeT: B

3apanue 12. WHBecTopbl, NpUoOpeTarIlye aKyy Y IpyTHe LieHHbIe
Oymary, SMUTUpPYyeMble MPOEKTHOM KOMIIaHWEH, Ha3bIBAIOTCH:

a) UHCTUTYLIMOHAJIbHBIMY;

6) KOMaHAHbIMUY;

B) COY4aCTBYIOIIUMU;

I') KOPIIOPaTUBHBIMM.

OTBeT: a

3aganue 15. /I HaryIsAHOCTM U MPOCTOThbI aBTOMAaTHU3alMK MCI0JIb30BAHUS
CTPYKTYpPbl pa3breHusi paboT KKJ0MY 3JIEMEHTY JIeKOMITO3ULIMU PYCBAUBAETCS:

a) HAMMEHOBAHHUE;

6) HoMep;

B) LUTPHUX-KOZ;:

T') UAEHTUPUKATOP.

OTBeT:T

3azanue 14. Gopma onucaHusa pacnpefiesieHUus: OTBETCTBEHHOCTH 3a
peai3alMio padoT M0 MPOEKTY C YKa3aHWEM POJIM KKIOro U3 NoJpas/ie/IeHUM B UX
BbIIIOJIHEHUU Ha3bIBAETCA OTBETCTBEHHOCTH.

a) rpapuKoM;
6) MaTpulLen;
B) CXEMOM:

I') TabJIMLEN.
OTBeT: 6

3aganue 15. Ecnv nuiaHUpyeMbl NPOEKT MPEACTABJISIETCS Pa30BbIM IS
NpeANpUATUS], TO TNPUMEHSIETCA TUI OPraHU3ALMOHHOW CTPYKTYPbl YTpPaBJIEHUS
IPOEKTaMM:

a) «Bbl/IeJIEHHAs»;

6) «BceoOl1lee YITpaBJieHHE TPOEKTaMK1»;

B) «yTpaBJIEHHE 110 TPOEKTAM;

I') <MaTepHUHCKasI».

OtBeT: a

3aganue 16. O6s13aTebCcTBa 3aeMIIMKa IO COTJIALLIEHUIO O peaiu3alur
IIPOEKTa CYUTAIOTCS MOJIHOCTbIO BbITTOJTHEHHBIMMU TOCIIE;



a) TOpros.;

0) OLlEHKU Pe3yJIbTaTOB peasih3aliy IPOEeKTa;
B) NOrallleHUs1 BCeX IUIaTEXKHbIX 00513aTeNbCTB;
I') cla4y 0O'bEKTA B 3KCIUIyaTaLHIO.

OTBeT: B

3agaHue 17. ['eHepasibHas Lenb [POEKTa, 4eTKO BbIpXKEHHasA

IPUYMHA ero CyleCTBOBAHMUS - 3TO €ro:
a) OJINTHKS;
0) cTrpaTerus;
B) KOHLIENIUST;
T') MUCCHSL.
OTtBeT:T

3aganue 18. /leTepMUHHUPOBAHHBIM  3KBHUBAJIEHTOM  HeEOIlpeJe/IeHHOIo
JIEHEXKHOI0 I0TOKA WHBECTULMOHHOIO IPOEKTa, WCYKUCIEHHOIO C y4eTOM HHTEpecoB

YYaCTHUKOB IPOEKTA, ABJISIETCS
a) OXXKU/IaeMbIN YUCTbIN JUCKOHTUPOBAHHBIN JI0X0/I;
©) BHyTpeHHSIs1 HOpMA JIOXOAHOCTH;
B) OXKW/IaeMbIH OYAYILAN 10XO/T;
I') CPOK OKYTIaeMOCTH MPOEKTA.

OTBeT: a

3aganue 19. [IprMeHeHUne MeTo/la O3HayvaeT,
NPUYMHbI BO3HUMKHOBEHMSI KPYMHbIX KaTacTpopuyeckux Jjisi (GUPMbl  YObITKOB
JIMKBU/IMPOBAHBI a) OTKasa OT PUCKa;

6) auddepeHIIHALIN PHUCKS;

B) JIy0JIMPOBAHUS PHCKA;

T') epeAayy pyckKa.

OTBeT: a

3aganue 20. Ha mnpouecc nmpuHATHA pellleHMH MeHexepa (QUPMBI IO

OIpe/ieJIEHUI0 YPOBHS MPUEMJIEMOCTH PUCKA BJIUSIOT:
a) MoTpebuTeY;
6) opraHbl MyHUIMTIAJIbHOU BJIACTY;
B) TPaIULIUM BeJieHUs1 O3Heca ¥ KOPIOPAaTUBHOM KyJIbTYPbl;
I') KOHKYPEHTHL
OTBeT: B

3aganue 21. OueHka 3QQEKTUBHOCTH MPOBEJIEHHBIX MEPONPUATHH 10

yTpaBJIEHUI0 PUCKAMH ITPOEKTA OCYIIIECTBJISIETCS HA STalle:
a) ueHTUGUKALIMS Y aHAJIU3 PUCKOB;
0) aHa/IM3a aIbTEPHATUBHBIX METOZOB YIIPaBJIEHUS] PUCKOM;

B) MOHUTOPHHI pe3y/JIbTAaTOB M COBEPIIEHCTBOBAHWE CUCTEMbI YIIpaBJIEHHS

PUCKOM;
I') BbI0Opa METO/0B YIPABJIEHUS PUCKOM.



OTBeT: B

3aganve 22. K BHEIIHUM OrpaHUYEHHUSIM CUCTEMbl YIPaBJeHUS PUCKOM
OTHOCSTCS:

a) UHCTUTYIIMOHA/IbHbIE OTPAaHUYEHMSI CHCTEMbI YTIPaBJIEHUs] PUCKOM;
0) Oro/PKETHbIE OTPaHAYEHMSI CUCTEMBI YIIPABJIEHUS PUCKOM;

B) KOH'BIOHKTYPHbIE OTPaHUYEHHS;

r) iH$OPMAI[MOHHbIE OTPAHUYEHHS CUCTEMBI YTIPABJIEHHST PUCKOM.

OTBeT: B

3azanue 23. Kak cBsizdaHa paboTa mnpoeKkTHOro oduca Co CTpaTerveqd
opraHusauyu?

a) cTpaTervto MCII0JIb3YIOT /151 HAbopa UCTIOJIHUTEIeN B COTPYAHUKH
IPOEKTHOr0 0pHCa;

0) HUKaK He CBSI3aHa;

B) CTpaTervsi NpOeKTHOro opuca WCIOJb3YeTCs JJisi MOTHUBALMHA COTPYAHUKOB
KOMITaHWH, TPUHUMAIOLIMX YYaCTUE B [IPOEKTAX;

I') NPOEeKTHBIN 0dKC OpraHU3alu CIeIUT 3a pean3anyen noprdeJis NPOEKTOB B
paMKax cTpaTeruv KOMIaHUM.

OTBeT:T

3azaHue 24. KoMy nofamHsieTcs MpoeKTHbIN 0pHrC?
a) pyKoBOAUTENSIM QYHKIMOHAIbHBIX IOAPa3/ie/IEHUH;

6) PyKOBOJIUTEJIIO OPraHU3all1y;

B) KOMaH/le 10 YTIpaBJIEHUIO POEKTAMUY;

T') pyKOBOJMTEJISIM TPOEKTOB.

OTBeT: 6

3azaHue 25. KakuM pykoBOAWTE/NIAM OKa3blBalOT YCAYTM aHAJMTUKU
IPOEeKTHOro oduca?

a) pyKOBOAUTEJISIM POEKTOB U PYKOBOAUTEJISIM OPTQesier TPOEKTOB;

0) pykoBoAuTe/IEM QYHKIMOHA/IbHBIX IOAPa3/e/IeHNH;

B) PYKOBOJMTEJSIM IPOEKTOB U  PYKOBOAUTENIAM  (QYyHKIMOHAJIBHBIX
no/ipa3/ie/IeHUY;

I) pykKoBoAuTeNsIM (QYHKUMOHAIBHBIX MOJpas/ie/leHNd W PYKOBOJAWTEJIIO
KOMIIaHUH.

OTBeT: a

3azaHue 26. Ynpas/ieHre pUCcKOM IpOeKTa — 3TO:

a) cUCTeMHOe NpUMeHeHWe TMOJIMTUKY, TNpoleayp W MEeTOAOB YIpaBJeHUs K
3a/layaM oONpejesieHus1 CUTYyalluM, UAEHTUPHUKAIMY, aHa/M3a, OIeHKH, 00pabOTKH,
MOHUTOPHHIA PUCKA U 00MeHa MHPOpMaLUeH, 11 06ecriedeHrsI CHIDKEHUS MOTeph U
yBeJIMYEHUS] pEHTA0EbHOCTY;



6) cucTreMHOe PUMeEHEHUE MOJIMTHUKH, TPOLEAYP U METOZOB YIIPaBJIEHHUS LeJIIMU
NPOEKTA, aHA/IN3a, OLIEHKH, 00pab0TKH, MOHUTOPHHIa MHPOPMAaLUEH, 1)1 0becriedeHusI
CHIDKEHUSI IOTePb Y YBEJIMUEHHs] PeHTA0eIbHOCTY;

B) CUCTEMHOEe MpUMEHEHHE TMOJIMTHKH, MPOLEeAyp U METOJOB YIpaBJieHUs
KOMaH/I0i MpoeKTa U 06MeHa UHPOpMaLMel, i1 obecrieueHus1 CHKEHUS NOTepb U
yBeJIMYEHUS] pEHTA0e/IbHOCTH;

I) CACTEMHOE MpPUMEHEHHE TMOJIMTHUKY, MPOLEAYP U METOAOB YIIPaBJIEHUS K
3a/la4aM Ompejie/IeHUs] CUTyaljii, MOHUTOPUHra pyUcKa MU 06MeHa WHQOpMaLueH, s
obecrie4eHus1 CH>KEHUS MOTEPb.

OtBeT: a

3anmaHue 27. [IpoeKkTHO-CMeTHasl JOKYMEHTALHs - 3TO:

a) NpWIoKeHUe 3HAHWM, OMbITa, METOAOB U CPEACTB K paboTarw MpoeKTa JJist
Y/IOBJIETBOPEHHUSI TPEOOBAHUM, MPETbIBISEMbIX K MPOEKTY, OXKUJAHUM YYAaCTHUKOB
MPOEKTa;

©6) HOPMAaTHMBHO YCTaHOBJIEHHBIM IlepeYeHb JIOKYMEHTOB, OOOCHOBBIBAIOIIMX
11€J1eCO00Pa3HOCTh W PeaiM3yeMOCTb NPOEKTa, PACKPBIBAIOIIMX €ro  CyL[HOCTb,
TI03BOVISIIOIIUX OCYILIECTBUTD IPOEKT;

B) BpeMeHHOe MpeANpuysTHe, TNpeJHa3HAYeHHOe JUJIi CO3JaHUsl YHUKAJIbHBIX
MPOJYKTOB;

r) npotuieiypa GopMHUPOBaHUS Ha YPOBHE CO3HAHUSA NMPEACTABIEHHUS O TOM, Yepe3
COBeplIeHUEe KAaKUX KOHKPETHBIX JIeHCTBUH, UMEIOIIAscs JieJIoBasi ujiest MOXKET ObIThb
TpaHCpOpMHUpOBAaHA B peajibHOEe [JieJlo, peajbHbI OW3HEC, TMpH YCIOBUH
NPOrHO3MPOBAHUS BCEX NPEJICTOSIIIMX 3aTpaT.

OTBeT: 6

3agaHue 28. Ha mpouiecc nmpuHATUS pellleHUHA MeHemkepa (GUPMbI 110
oIpe/ie/IEeHUI0 YPOBHS MPUEMJIEMOCTH PUCKA BJIHSIOT:

a) noTpebuTEH;

6) opraHbl MyHHUIIMIA/IbHOU BJIACTH;

B) Tpa/IMLIMH BeJleHus1 OM3Heca U KOpIOPAaTUBHOM KYJIBTYPBI;

I') KOHKYPEHTHL

OTBeT: B

3aganue 29. [Tog CpOKOM OKymaeMOCTH HWHBECTUIMOHHbBIX IPOEKTOB
NOHUMAETCS pacyeT MPO/IO/DKUTEILHOCTH NEPHUO/a BpEMEHU:

a) Heob6X0IMMOTI'0  J1J1si BO3BPATa BJIOYKEHHBIX CPEeCTB 3a CYET /[I0XO/IOB,

MOJTYYEHHBIX OT peaM3aliii MHBECTHULMOHHOTO MPOEKT3;
6) HeOOXOIUMOTO JI/IS1 BO3BpaTa KpEAWUTHBIX PECYPCOB 3a CYET JI0XO/IOB,
MOJTYYEHHBIX OT peaM3aliii MHBECTULMOHHOTO MPOEKT3;
B) paBHOMY CPOKY I10JIE3HOT'0 MCI0JIb30BAaHUS 0O'bEKTA.
OtBeT: a



3aganue 30. [Iponecc npuBeieHVs pasHOBPEMEHHBIX [EHEXHbIX MOTOKOB
(loX0ZI0B M BBIIJIAT) K €IMHOMY MOMEHTY BpPEMEHH - Hayally pacyeTHOro nepuoja
OCYILIeCTBJISIETCH HA OCHOBE:

a) koapduIeHTa AUCKOHTUPOBAHUSI;

6) ko3 UIMEHTA PEHTAOEJbHOCTM WHBECTUIMH; B)  Ko03bdUIMEHTa
IUIaTEXKECTIOCOOHOCTH;

r) K03GPUIIMEHT BO3BPATHOCTU.

OtBeT: a

3aganue 31. YcraB npoekra — 3TO:

OTtBer:

3apaHue 32. [lepeurcnure ¢pakTopsbl, GOPMUPYIOLLKE OKPYKEHME TPOEKTa U
BJIMSIOLLIKE Ha YCIIEIHOCTD ero peaIu3aLyu.

OTger:

3aganue 33. [lepedyriciuTe OCHOBHbIE KOMaHJHble POJIM B IPOEKTHOU
JIeTENIbHOCTH.

OTBer:

3agaHue 34. Kakue GyHKUMM BbINOJHSIET KypaTop MpoeKTa?

OTBer:

3ananue 35. KakvM 06pa3oM rocyjapcTBo NPUHUMAET — yyacTue B
POEKTHOM JIeSTeIbHOCTH?

OTser:

3agaHue 36. PaccyrTaTh CpOK OKynaeMOCTH WHBeCTHLMH B pa3Mepe 100

JIeH.e/l,, eCJIA JIOXO/l 10 OW3HeC-IJIaHy MPOeKTa COCTaBJISIET: B NEPBbIA rof 25 JeH. en,,
BTOpOH - 30 fieH.e/1., TpeTul - 40 feH.en1., 4eTBepThbI roj; — 50 JeH.ef,

OTser:

3apanue 37. KTo MOXeT BbICTYynaTh B KaYeCTBE 3aMHTEPECOBAHHBIX CTOPOH
poeKTa?

OTtser:

3azaHue 38. MeTon KpUTUYeCKOro Iy TH UCII0/Ib3yeTCA JUIA:

OtBeT:

3apanue 39. [Ipy npuHATHY pelieHus 006 MUHBECTUPOBAHUH B
IPOEKT CJIeyeT YIUThIBATD:

OTtser:

3aganue 40. WHBecTULIMH - 3TO:

OTBeT:



3agaHue 41. [IpoekT mnpeaycMaTpyvBaeT, YTO Ha OJHY €AWHUL TOBapa
Heo00X0/IMMO TOTPATUTh ChbIpbsl U MaTEPUAJIOB Ha CyMMy 45 py0. OIUIaTUTb TPY/
HaeMHOro paboTHHKa - 15 py6. Pacxoapl Ha cozepkaHve 000PYZOBaHUA YCJIOBHO
nocTosiHHbI U cocTapisiioT 80000 py6. B roa. [liaHoBasi 1ieHa peasv3aldd OJHOU
equHULBl ToBapa cocrasisgeT 110 py6. Ckosbko He0OXO0AWMO NPOM3BECTH €WHUIL]
TOBapa B I'0/l, YTOObI 06eCNIEYUTDH 6€3YOBITOYHOCTD IAHHOTO MPOEKTA?

OTger:

3azanue 42. [Ipy KakuxX yC/IOBUSIX WMHBECTHULHMOHHBIA MPOEKT CYUTAETCS

3¢ PekTuBHBIM? OTBET:

3azaHue 43. [TepeuuciviTe MOie/ M YKU3HEHHOT'O LIMKJIA ITPOEKTA.

OTtser:

3azaHue 44. PucK npoekTa, Korja HayMHAeTcsd IMPOU3BOJCTBO peabHOro
TOBApa, POAYKTA, YCIIYTH, HA3bIBAETCA PUCKOM Ha JTalle:

OTBer:

3azaHue 45. KomaHga npoekra - 31o:

OTBer:

3azaHue 46. [lepeyucsivte 3Tanbl, yepe3 KOTOpble NPOXOAAT IPOEKThI B
paMKax CBOEro >KU3HEHHOT'0 IUKJIA.

OTtser:

3aganue 47. OTKa3 OT pUCKOB — 3TO MeTO/, YIIPaBJIEHUS PUCKAMH, KOTOPbIN
O3HAYaeT, YTO:

OTtser:

3azaHue 48. [lepeunciiute OCHOBHBIE 33/1a41 MPOEKTHOTO OQHUCa.

OTtser:

3apmanue 49. TexHUKO-5KOHOMHYECKOE 0O0CHOBAaHUE MPOEKTA - 3TO:

OTBerT:

3ananue 50. [lepeunciiire u3BeCTHble BaM CTaHZAPTBHI  YIIPABJIEHUS
IPOEKTaMHU:

OTger:

3azmaHue 51. PaccurTaTh NpoCTOM Mepro/ OKyNaeMOCTH U MIPOCTYI0 HOPMY

IPUObLIU IO MPOEKTY, €CIU €ro CTOUMOCTh cocTaBJisieT 550 ThIc. py0., a pe/oiaraeMoe
eXerofiHoe MocTyrieHue aeHer - 100 ToIC. pyo.
OTtser:

3agaHue 52. C KaKOM 1eJIbI0 CTPOMTCSI KapTa PUCKOB IIPoeKTa?
OtBeT:



3aganue 53. /leHexKHble TIOTOKU OT KaKUX BUJIOB JIeATE/IbHOCTH CJIeyeT
YUUTBIBATb MPH OlleHKe 3P PEKTUBHOCTU NIPOeKTa?

OTBer:

3azmaHue 54. CTpykTypHasd [JeKOMIO3UMLMA paboT IMpoeKTa -  3TO:

OTBer:

3anmanue 55. HazoBuTe OCHOBHBIE KpUTEPUM BbIOOpA

VMCTOYHUKOB Y MeTOZ0B PUHAHCUPOBAHKS MHBECTULIMOHHBIX TPOEKTOB.

OTtser:

3agaHue 56. B yeM pasHuua Mexay 3¢@dekToM U 3QPEKTUBHOCTHIO
NPOEKTA, KaK 3TH OHATUSA CBA3aHbI APYT C APyroM?

OTger:

3azaHue 57. JlaiiTe CpaBHUTEJIbHYIO XapaKTEPUCTUKY NPOCTBIX Y CJI0KHBIX
METO/I0B OLIeHKU 3P PEKTUBHOCTA NHBECTULIMOHHBIX IPOEKTOB.

OTBer:

3agaHue 58. Ha3oBuTe U oxapakTepusyWTe OCHOBHblE BWUJbl JEWCTBHUU B
OpraHU3aLUM.

OTtser:

3azmaHue 59. [lepeunciiute MeTo/ b1 BbIsiBJIEHUA (MAEHTUDUKALIMN) PUCKOB.

OTtser:

3aganue 60. Kakyto poJsib Wrpaet yrpaB/eHUEe KayeCTBOM B IPOEKTHOM
MeHe/DKMeHTe?

OTBer:

Kpurepuu orieHKH pe3y/1bTaToOB:

— Oll€HKA «OTJIMYHO» BbICTABJISIETCA CTY/IEHTY, €CJIM OH OTBEYaeT BEPHO Ha
80-100% Bomnpocos.

—OIl€HKa «XOPOUIO» BBICTABJISIETCS CTY/IEHTY, €CJIM OH OTBeYaeT BEPHO Ha
70-79% BoOnpOCOB.

—OllEHKAa «Yy/IOBJIETBOPUTEJIbHO» BBICTABJSIETCH CTYAEHTY, €CJU OH
oTBeYyaeT BepHO Ha 60-69% Bonpocos.

—OllEHKAa «HEeYJO0BJETBOPUTEJbHO» BbICTABJISIETCA CTYJEHTY, €C/Id OH He
OCBOMJI MaTepHaJl TeMbI, flaeT MeHee 60% npaBUJIbHBIX OTBETOB.
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