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IIacnopt

¢oHma oeHOYHBIX CPeACTB

Kop konTponupyemoi
No KonTpomnvpyemble pasfiesnbl $ POTHPY HavmenoBanue
% KOMIIeTeHIIuH (WA ee
n/m (TeMbl) TUCIUIUIUHBI OIIEHOYHOT'O CpefCTBa
YaCTH)
1 BBeneHve B IpoeKTHYIO
Borpocs! 1y1st K0/1okBUyMa,
nesiTelTbHOCTb. OCHOBHBIE
KOHTPOJIbHAs paboTa
NOHSTYS. BUibl TPOEKTOB.
2 7Ku3HeHHbIN [UKJT IPOEeKTa. Borpocs! 11 K0/iokBUyMa,
Wnes npoekra KOHTPOJIbHAs paboTa
3 Borpocs! y1st K0/1oKkBUyMa,
[TnanupoBanue
KOHTPOJIbHAs paboTa
4 BusHec-1wiau Tect, koHTpONIBHAsE paboTa
5 PuHaHCHpPOBaHMe [TPOEKTa.
3aiauu, KOHTPOJIbHAsi paboTa
[lenoob6pa3oBanue
6 . Boripocs! 1151 KO/TOKBUyMa,
VYnpaBneHue KOMaHAOU MTPOEKTa
KOHTpOJIbHAs paboTa
7 Y1paBiieHre CTOUMOCTBIO Borpoce! uist KOJIJIOKBAYMa,
MIPOeKTa KOHTpOJIbHAs paboTa
8 [IpennprHUMaTeNIbCTBO B Borpoce! uist KOJIJIOKBAYMa,
300TeXHUU. PpIHOK VK-2 KOHTpOJIbHAs paboTa
300TeXHUYECKUX TOBAPOB U
yCIyT
9 MapkeTuHr B cepe 300TeXHUH. Bomnpocs! muist KOJUI0KBUyMa,
Pexknama. DddekTrBHbBIE KOHTPOJIbHAs paboTa
WHCTPYMEHTBI U CTpaTeruu
MapKeTHWHTa B 300TexHUU. bpeHn
Y CTWJIb TIPOEKTa.
10 Bomnpocs! ajist KoJs10KBUyMa,
[IpencraBnenue npoekra
KOHTpOJIbHasI paboTa
11 [ToaroToBka K 3a4eTy ¢ OIleHKON Bormpocsl k 3a4eTy ¢ O1leHKOH

TEKYIIIU KOHTPOJIb YCIIEBAEMOCTH

1.0OnmcaHue O1eHOYHBIX CPEICTB M0 pa3AesiaM (TeMaM) JHCIHUILIMHEI




Paznen 1. Benenue B mpoekTHYIO AesiTelbHOCTh. OCHOBHBIE MTOHSATHS. BUIbI TPOEKTOB.

Bonpocs! 1 kKoI0KBUyMa:

1.KakoBbI OCHOBHbIE XapaKTepHUCTUKU, KOTOPbIe OIpefiesisioT TPOeKT?

2.Yem npoeKT OTIM4aeTcst OT OOBIYHOM JIesITeTbHOCTU?

3.Kakue ocHoBHBIe 3Tambl (bas3pl) MPOXOJXAT MPOEKT OT Hadaja JI0 3aBepIeHus?
Omnwumure kaxayro U3 ¢pa3 B KpaTkon popme.

4.Kakwue kiTt09eBble 37IeMeHThl BXOZST B COCTaB TPOEKTa, ¥ KaK OHU B3aUMOCBSI3aHbI JPYT
C Ipyrom?

5.Kakue cymiecTByloT BHABI IPOEKTOB B 3aBUCHUMOCTA OT pPa3jIMYHBbIX KpPUTepHeB
(HanpuMep, 1o Maciirtabam, 1eisiM, OTPacIsIM U T.J1.)7?

6.KTo Takue 3amHTepecOoBaHHbIE CTOPOHBI B IPOEKTe M KaKyl0 pPOJib OHU WIPAIOT B €ro
ycrexe?

7.Kak cdhopmynupoBaTh IlelM W 3a7a4d TMpoeKTa C yderoM MpuHIUIoB SMART
(ciennduyHbIe, U3MepUMbIe, JOCTUXKHUMbIE, aKTyallbHble, OTpaHUYeHHbIe 10 BpeMeHH)?

8.Kakue ocHOBHbIe BU/IbI PUCKOB MOTYT BO3HUKHYTh B IIPOLlecCe peaju3alluy IIPOeKTa, U
KaK UX MOXKHO yIIPaBJISITh?

9.Kakue Haubosiee pacrnpocTpaHeHHble MeTO/bl U MOAXOAbl K yIPaBJIEHUIO MPOeKTaMHU
cymectByoT? [IprBeauTe nprumepsl.

10. KakoBbI KpuTepuu ycriexa poeKTa, ¥ Kak MO>KHO OIIeHUTb JOCTHXKeHWe ero Iesem?

Paznen 2. 7Kusnenssiii UK npoekta. Yines npoexra

Bonpocs! 1 kKosI0KBUyMa:

1. Onpenenenue XKM3HEHHOTO IUKJIA MpoeKTa: YTo Takoe >KU3HEeHHBIN IUKJI ITPOeKTa, U
KaKre OCHOBHbIe (pa3bl OH BkiI04YaeT? OnuImTe Kaxayro ¢asy.

2. Unes npoekra: Kak ¢popmupyercs unes npoekra? KakoBbl ICTOYHUKY I'eHepUPOBaAHUS
uen 1 Kakue pakTopbl HeOOXOAUMO YUUTBIBATh IIPU UX pa3paboTke?

3. 3auHTepecoBaHHbIe CTOPOHBI: KakoBO 3HaueHHe aHaM3a 3aUHTepeCOBAHHBIX CTOPOH
Ha 3Tane GOpMHUPOBaHUS Ujler rpoekTa? Kakve BOIpOCH! BaXKHO 33/1aTh IIPYU 3TOM aHa/Iu3e?

4. TlocraHoBka Ienedt mpoekta: Kak mpaBWibHO CPOPMYNIHMPOBATH IeM IPOEKTa Ha
Ha4yaJIbHOM 3Talle, ¥ KaK OHU BIIMSIIOT Ha JaJIbHeNIIve 3Tallbl )KU3HEeHHOT'O ITUKJIa?

5. Omenka ocymectBuMocTi: Kakue MeTonbl ¥ HMHCTPYMEHTBl MOTYT OBbITh
VICIIOJIb30BaHbI ISl OIIeHKU OCYIIeCTBUMOCTH HWIeW IpOeKTa Iepel] TeM, KaK IeperTh K ero
peanu3anuu?

6. IlnannpoBanue u npoekTupoBaHue: KakoBa posib IJIIAHUPOBAHUS M [TPOEKTUPOBAHUS B
Pa3BUTHM Ujlen npoekTa? YTo BkiIo4aeT B cebst 3TOT 3Tam?

7. Ponb xoMaH[ib1 ipoekTa: Kak koMaH[ia IpoekTa BiivseT Ha pOPMUPOBAaHUE U pa3BUTHE
nnen? Kakue koMIeTeHIIMU 0COOHHO Ba)XHBI HA OTOM JTare?

8. VmpaBnenue uaMeHeHussMu: Kak v3MeHeHHs BO BpeMs >KU3HEHHOI'O ITMKJIA IPOEeKTa
MOTYT TIOBJIMSITh Ha ero uzero U 1eiau? Kak yrnpaBisiTb STUMU U3MEHeHUsIMU ?

9. Kputepun ycnexa npoekra: Ha kakux yCIOBHUSIX MOXXHO CUMTaTh, YTO UJles MPOEKTa
Obuta ycrenHo peanu3oBaHa? Kakuve XapaKTepUCTUKU OJDKHBI OBITb OIlleHEeHbl B KOHIIe
npoekTa?

10. [Ipumeps! ycrenHbeIX Wjed mpoekToB: llpyBenuTe nmpuMep Wiew ImpoekTa, KOTopas
YCIeNIHO MpOoIijia Yepe3 )XU3HeHHbI IUKIL. YTO chenano 3Ty Uel0 YCIelIHOM U Kak OHa Oblia
peann3oBaHa’?

Pazpen 3. [lnanupoBanue

Bomnpocs! 1 KoIJI0KBHYMa:

1. Onpenenenue njaaHMpOBaHUs NpoekTa: UTo Takoe IJIAHUPOBAHUE MPOEKTa, U M0YeMy
OHO SIBJISIETCSI KpUTHYECKH BaXKHBIM 3TAllOM B YIIpaBJIeHUHU ITPOEKTOM?

2. OcHOBHble 3JIeMeHThl IJlaHa TpoekTa: KakoBbl OCHOBHBIE 3JIEMEHTBHI, KOTOpBIe
JIOJKHBI OBITH BKITIOYEHBI B TUIAH MTpoekTa? OnumnTe KaXKablid U3 HUX.



3. Metonbl tuiaHupoBaHus: Kakue cymiecTByOT pacipoCcTpaHeHHble MeTO/Ibl U TeXHUKHU
IJITaHUPOBAaHUs TpoeKTa (HarpuMmep, MeToj Kputuhdecko Inenu, metron PERT, muarpamma
["anra)? IIpuBeguTe npuMepsl UX PYMeHEeHUsl.

4. TlocraHoBka mesiedt W 3ama4: Kak mpaBWiIbHO CHOPMYJIMPOBATh MEpPApXHIO Ieleid U
3aja4 npoekTa? Kak oHY BIMSIOT Ha CTPYKTYPY IUIaHa IIpoeKTa?

5. Onenka BpeMeHHBIX pecypcoB: Kakvie MeToJ bl UCIIOIb3YIOTCS JIJIsl OLIEHKU BpeMeHHBIX
3aTpaT Ha BBIMOJIHEHUe 3afa4 IpoekTa? Kak MpucTynuTh K COCTaBJIeHHIO IpadprKa BBINOTHEHUS
mpoekTa?

6. Pacuer Orojmkera mnpoekrta: KakoBbl OCHOBHBIE IIarv [jisi pa3paboTkKu OropkeTa
npoekTa? Kakue pakTopbl HY>KHO YIUTHIBATh IIPU OIleHKe 3aTpaT?

7. Pacnpepnenenue posieii U o0si3aHHOCTed: Kak IpaBWIBHO pacnpefeNiiTb poOJu U
00s13aHHOCTH MeXIy WieHaMH KOMaH bl IipoekTa? Kak 3To oTpa3uTcs Ha BBIIIOJIHEHWY TIaHa?

8. Ananu3 puckos: Ilouemy BakeH aHajM3 PUCKOB Ha 3Talle IVIAHMPOBAHUS IIPOeKTa?
Kakue noaxopl UCTIONB3YIOTCS JJ1S1 YIIPaBJIeHHs pPUCKaMU B IIPOeKTe?

9. MOHUTOPUHT U KOHTPOJIb BBITNIOJIHEHHs TU1aHa: Kakue MHCTPYMeHThl U MeTO/bl MOXKHO
WCIIO/Ib30BaTh ISl MOHUTOPWHIA Iporpecca IIpOeKTa U OIEHKU ero COOTBEeTCTBUS
[IepBOHAYaJIbHOMY IUIaHy?

10. KoppekrtupoBka muiaHa: KakoBbl mponeaypsl, KCIIO/Ib3yemble IUisi KOPPeKTUPOBKHU
IJlaHa TpoeKTa B CJiydyae W3MeHEeHWW WM HelpeABUAEHHBbIX o0cTositenbcTB? Kak wuzberaThb
pacnpocTpaHeHHbIX OIMIMOOK IpY U3MeHeHUH IUIaHa?

Paznen 4. busnec-mian

Tecr:

1.B xauecTBe npeiMeTa Hayku OM3HeC-IJIaHUPOBAHUSI BBICTYIIAIOT:

- [IOJTyYeHre MaKCUMYM NPUOBUIH;

- OTHOUIEHUSI MeXy y4aCTHUKaMU IIPOM3BOJICTBEHHOI'O IIPOIeCCa;

- YCTaHOBJIEHHWE U peajiu3aliyisi IPUOPUTETOB U KOMILIEKCa MepOIpUSTUN;

- IPOrHO3UPOBaHMe IIPOU3BO/ICTBA Ha I1epCIIeKTHBE;

- IJJaHMPOBAaHUe U3JIep>KeK U IeHBI.

2.Jla¥iTe moyIHOE ompeJiesieHre OU3HeC-TIJIaHy:

- IIJIaH, KOTOPBIM ONKCHIBaeT U 0O0CHOBBIBaeT OM3Hec-Ujier0 6e3 aHann3a BHeIlIHe!

Cpensl;

- IIJIaH, IPOrpaMma OCYIIeCTBIeHUs] OU3HeC-onepanui, 1eCTBUM GUPMEI,

coJiep>kaliiasi CBeJieHus o prpMe, ToBape, ero NpOM3BOJICTBe, PbIHKAaX COBITA,

MapKeTHWHTe, OpraHU3aluy ollepaluii U ux 3pPeKTUBHOCTY;

- 1r000¥ IIaH MpeillpUHUMaTeJIsi, KOTOPbIM OTKphIBaeT HOBBIM OU3HeC;

- IIJIaH AeNUCTBUN PUPMBI, KOTOPBIN COJeP>KUT UHPOpMaAIHIo 0 pupme, ToBape,

PBIHKE ¥ KOHKYpeHTax.

3.KakoBa oTiinunTesnbHas yepra OM3HeC-IJIaHa:

- OPYeHTHUP Ha IoJTyyeHue NpUObIIIbHOTO OM3Heca U CHIKeHHe U3/lepiKek;

- IOJITOCPOYHOCTD IJIAHWPOBAHUsl, OPUEHTAllMs Ha CTpaTeruieckoe pa3BuTHe 1

CTpaTeruio;

- KPAaTKOCPOYHOCTb IIJIaHa;

- CBOJIHBIN XapakTep Ou3Hec-11aHa (CBsI3b cdep: OT MPOU3BO/ICTBEHHO-TeXHUYeCKOU

10 MAapKeTUHT0-COBITOBOM, MX B3aMMHOE BJIMSIHHE U BIIMsIHHE Ha pe3yJbTUPYIOIre

TIOKa3aTeJln).

4.J11s1 yero UCHosb3yeTcst Ou3HeC-TUIaH:

- JIJIsl IPUBJIEYEHUs] UHBECTHUITUH;

- JUIs1 TIOJTyYeHUs! KpeIuTa;

- IUIsl OIIeHKH peajibHbIX BO3MOXKHOCTEH;

- BCe OTBeThl BepPHHI.

5.BribepuTe QpyHKIMIO, KOTOpasi He OTHOCUTCS K OCHOBHBIM QYHKIMSAM OH3HeC-IIJIaHa:

- pa3paboTka Mozeny 6u3Heca, 0TpaboTKa CTpaTeruy;



- CpeAICTBO MOHUTOPHHTIA: KOHTPOJIb HACTOSIIIIEr0 ¥ CPaBHEHUeE Pe3yJIbTaToB C

OKHJ]aeMbIMU;

- pyHKIMS KOHTPOJISI KaueCTBa BBIITyCKaeMOU MpeIpusiTieM MpPOIyKIIH;

- AHCTPYMEHT [IJIs IOCTyIa K GUHAHCOBBIM pecypcaM, IpuBJiedeHre KpeUTOPOB U

HWHBECTOPOB.

6.IIpeumyiiecTBoM GU3HEC-TIJIAHUPOBAHUS SIBJISIETCS TO, YTO OHO:

- IpYy4YaeT CHavaja [yMaTh, a IOTOM Jie/iaTh;

- IO3BOJISIeT CZeJlaTh OLIMOKM CHayala Ha CaMoM Jiefie, a [I0TOM - Ha Oymare;

- IpUYyYaeT [0JIaraTbCs UCKIIOYUTEIbHO HA UHTYUITHIO;

- 30aByIsieT pyKOBOJUTEIIS OT HeOOXOIUMOCTHU CTUMYJIMPOBATb TBOPYECKYIO

aKTUBHOCTb ITOJJYMHEHHBIX.

7.Kakoii IoKkyMeHT B pMHAHCOBOM IJIaHEe CaMbIM BaXKHBIN 111 PUHAHCOBOTO MEHeJ»Kepa:

- IIJIaH JIeHEXKHbIX TTOTOKOB;

- IJIaH OaIaHCOB;

- IJIaH IpUObLIEN U YOBITKOB;

- IJIaH pacrpeiesieHus TPUObLTH.

Paznen 5. ®unancuposanue npoekTta. llenoobpazoBanue

3agaum:

1. Ilena Ha kopM s kotiek cHu3wics ¢ 600 go 500 py6. BenuunHa nepBoHa4aibHOTO
cipoca Ha kopMm 100 py6.; BenmurMHA M3MeHMBIIErocs crpoca Ha kopMm 130 py6. Omnpenenuvte
IIEHOBYIO 3JIaCTUYHOCTb Kopma. Ompenenure BuUA crpoca (971aCTUYHBIM, He3JIaCTUYHbIM,
YHUTApPHBIN).

2. llema Ha ycmyru rpymepa cHu3uiack ¢ 2600 go 1900 py6. Benuuuna
MepBOHAYaNIbHOTO cripoca Ha ycoiyry 800 py6.; BeliMuMHA W3MEHMBIIIErocs CIpoca Ha yCIyry
900 py6. OnpenenuTe EHOBYIO 3JIACTUYHOCTh YCiayry. Onipesiesiure BUJI CIIpoca (IaCTUYHBIH,
HEe3JIaCTUYHBIN, YHUTAPHBIN).

3. llena Ha BeT mpemnapar cHusuiIack ¢ 5259 no 5157 py6. BenuunHa nepBoHayabHOTO
crpoca Ha BeT mpernapat 2877 py0.; BeIM4MHA WU3MEHUBIIIEr0Csl CIIpoca Ha BeT mperapat 3147
py6. Ormpenenure IEHOBYIO 3JaCTUYHOCTb kopMa. Oripefenute Buj cripoca (37aCTUYHbIMN,
HEe3JIaCTUYHBIN, YHUTAPHBIN).

4. 1lena Ha mousIKy Jis cobak cHu3umach ¢ 600 mo 594 py6. BenvynHa nepBoHaYabHOTO
cripoca Ha nowiky 99 py6.; BemurHa M3MeHUBIIerocs cripoca Ha nowiky 100 py6. Onpenenvre
IIEHOBYIO 3JIaCTUYHOCTb TMOWIKUA. Ornpefenure BUJ Clpoca (37aCTUYHBINA, He3JIaCTUYHbIH,
YHUTAPHBIN).

Paznien 6. YnipaBieHue koMaHA0M IIpOeKTa

Bonpocs! 11 KOJLUIOKBHYMa:

1. Omnpepnenenvie kKoMaHfbl TpoekTa: UTo Takoe KOMaHZA IPOEKTa, W KaKOBHI ee
OCHOBHbIe XapaKTepuCTUKH? YeM KoOMaH/1a TPOeKTa OTINYAeTCsl OT OOBIYHOM paboyelt TPyIbI?

2. ®dopmupoBaHue koMaHpl: KakoBbl KiItodeBble Imard Uit 3¢GEGeKTUBHOIO
dbopmupoBaHUs kKoMaHbl TipoekTa? Kakue dakTophbl cielyeT y4UThIBaTh IPHU OTOOpe WiIeHOB
KOMaHIbI?

3. Pomu u ob6s3anHOCTH: Kak npaBUIbHO ompelieIuTh POIM U 00513aHHOCTHA YYaCTHUKOB
koMaH/ibI? [loueMy 3TO Ba’kHO /JIsl YCIIEIITHOTO BBITIOJTHEHHsI IPOeKTa?

4. KommyHukanus B Komasje: Kakyio posib UrpaeT KOMMYHHKAIUSI B YIpaBIeHUU
KoMaH/iol mpoekTa? Kakue MeToibl MOXHO HCIIO/Ib30BaTh Jyisi obecriedyeHus: 3¢dpdeKTUBHON
KOMMYHHUKAaIKU?

5. MoTuBanmsi y4aCTHUKOB KOMaH/ibl: Kakuve TeXHUKHA U CTPaTeruyd MOXKHO MPUMEHSIThH
IUIsi MOTHUBAIlMM WieHOB KoMaHJbl? Kak MotuBaiusi BiuseT Ha 3¢GQPeKTUBHOCTb PabOTHI
KOMAaHIbI?

6. KonomnukTe B koMaHie: KakoBbl OCHOBHBIE TPUYMHBI KOHUIMKTA B KOMAH]Ie TIPOEKTa,
Y KaKye MeTO/Ibl UCIIOJIb3YIOTCS ISl UX pa3pereHus?

7. JlumepctBo B koMaH/le: KakoBbl OCHOBHBIE CTWIIY JIMJIEPCTBA B yIIpaBJIeHUM KOMAHIOU



npoekTa? Kak cTWib pyKOBOACTBA BIMsIeT HAa AUHAMUKY PabOThI KOMaH/IbI?

8. PazBuTHe koMaHIHBIX HaBBIKOB: Kak MOXXHO pa3BUBaTh U YIy4IllaTh HaBbIKM KOMaH/IbI
B Iporiecce paboThl Haj TpoekToM? Kakrie MHCTPyMeHThI U TOAXOMbI MOAXOMAST /1Jisl TOBBIIIIeHUST
KBaTMUKAITIM ?

9. MOHUTOPUHT BBICTYIUIEHUS] KOMaH/ibl: Kakue MeToibl U MHCTPYMEHThI CYIIeCTBYIOT
IUIsl OIleHKW M MOHMTOPHUHTA IPOM3BOAMUTENIbHOCTH KOMaHAbl Ipoekta? Kak dacro ciepyer
MIPOBOJIUTH TAKUe OILIeHKH?

10. 3akpbiTHe mTpoekTa W oOpaTHasi CBsi3b: KakoBbI Ba)kHbIe ACIEKTHI YIIPaBJIEHUS
KOMAaHJIOM Ha 3Tane 3akpbiTus npoekTa? [loyemy obpaTHasi CBsI3b BakHa U KaK ee COOpaTh U
ITPOAHATMU3UPOBATD?

Pazpen 7. YnpasieHre CTOMMOCTBIO ITPOEKTa

Bonpocs! 11 KOJUIOKBHYyMa:

1. Omnpepenenve croumoctd TnpoekTa: KakoBa poib CTOMMOCTHM B yHpPaBJIeHUH
npoekToM? Kakue acmekTbl ¢HWHAHCOBOrO YIIpaBIeHUs] IMTPOeKTa HeoOXOJWMO YUUTHIBATh C
camoro Havasna?

2. CocraBisioniie CTOUMMOCTH TpoekTa: Kakuve OCHOBHble KOMIIOHEHThl (GpOpPMHUPYIOT
0011y10 CTOMMOCTh ITpoekTa? Kak 0HM COOTHOCSTCS IPYT C JpyroM?

3. bromxer mnpoekta: Kakue kirodeBble IIarud BKJIIOYEHBI B TIPOIECC pPa3pabOTKu
6ro/keta nmpoekTa? Kak obecniednTh ero TOYHOCTb Y aKTyalIbHOCTD?

4. Metonpl olleHKM cToMMOCTU: Kakue MeTojbl MOXXHO HCIIOJIb30BaTh [IJIsl OIeHKH
CTOMMOCTH TIpoeKTa (HalpuMep, aHAJOTHs, NapaMeTpyuyeckasi, JeTalbHasi oieHka)? Korma u
KaKOW MeTOJI JIydille IPUMEeHSTh?

5. Ompenenenvie U ynpaBieHWe puckaMu: Kak pucku MOTYT TMOBJUATH Ha CTOMMOCTh
MIPOEKTA, ¥ KaKre CTpaTerud MOXKHO UCIIOIb30BaTh JJIsl UX YIIPaBJIeHHUs?

6. Kourponp 3arpar: Kakve HWHCTpyMeHTBl W MeTO[bl MCIOJIBb3YIOTCSI IJIsI KOHTPOJIS
dbaKkTUUeCKHUX 3aTpaT IpOeKTa 10 CPaBHEHWIO C 3allylaHMpPOBaHHBIMU? Kak KoppeKTHpOBaTh
OTKJIOHEeHMsI OT OrojikeTa?

7. U3menenue Oromkera: Kak oOpabaThiBaloTCsl 3allpochl Ha M3MeHeHWs OrojikeTa B
npoekte? Kak ybemuTbcs, 4TO u3MeHeHUs] OOOCHOBAHBI W COOTBETCTBYIOT YIIPaBJIEHUIO
CTOUMOCTBIO?

8. Kpurepun ycnemsoctu: KakoBbl KpUTepuM YCIIEIIHOI'O YIPaBJIeHHS CTOUMOCTBIO
mpoekTa? YTo B KOHEYHOM HUTOTe olpeiessieT, ObUl JIU MPOeKT ycIiellleH ¢ GUHAHCOBOM TOYKHU
3peHusi?

Paznmen 8. IlpennpuHUMaTenbCTBO B 300TeXHUM. PBHIHOK 300TeXHHMYECKUX TOBApOB U
yCIIyT

Bonpocs! 11 KOJLUIOKBHYMa:

1. Onpenenenve 300TexHUU: UYTO Takoe 300TexXHMS, U KaKhe OCHOBHble O0JIaCTU OHa
oxBarbiBaeT? KakoBa poJib 300TeXHUH B CEJIbCKOM XO03SHUCTBe U 3KOHOMHUKE B I1eJIOM?

2. CermeHTanus pbiHKa: Kakue OCHOBHbIE CETMEHTHI PbIHKA 300TEXHUYECKUX TOBApPOB U
yCIIYT CYIIeCTBYIOT (HampuMep, KOpMa, BeTepUHApHbIe YCIyrH, obopynoBanue)? KakoBa ux
POJIb B MPeITPUHUMATEIBCKOM 1esITeIbHOCTH?

3. AnHanu3 noTtpebuTenbckoro crapoca: Kakue ¢dakTopbl BAMSIOT Ha NOTPeOMTEIbCKUN
CITPOC Ha 300TeXHUYEeCKHe TOBaphl U yCIyru? Kak MOXKHO MPOBeCTH aHAJIU3 11eJ1eBOM ayIMTOPUHU
I1g OU3Heca B 3TOM obs1acTu?

4. Tenpennuu peiHka: Kakue Tekylye TeHIEHITUH W HOBITIECTBA HAOJIIO/IAl0TCS HA PHIHKE
300TeXHUYeCKUX TOBAPOB U yciiyr? Kak oHU BIAMSIOT Ha MpeilpUHUMaeMble CTpaTerun?

5. Konkypennust Ha pbiHKe: KakoBbl OCHOBHbIe KOHKYPEHTBI B CEKTOpPEe 300TeXHUU, U
KakuM 00pa3oM Majble U CpefHHe TpeAnpusaTus MoryT 3¢@eKTUBHO KOHKYPHUPOBAaTh C
KPYITHBIMH UTPOKAMU?

6. MapketuHroBble cTpaTerud: Kakue MapkeTUHIOBBbIe TIOJIXOIbl M CTpaTeruu Haubosee
3bdeKTUBHBI Il TPOJIBMXKEHUS] 300TEXHUYEeCKHMX TOBapoB M ycaiyr? Kak ucrmonb3oBaTh
11M$pOBbIe TEXHOJIOTHH B 3TOM TpoIiecce?



7. WuHoBanuu u TexHosiormu: Kak WHHOBAIMOHHBIE TEeXHOJIOTHMU (Hampumep,
aBTOMATH3aIlusl, TeHeTHUYeCcKre HWCCIeIOBaHMSI) MEHSIOT PBIHOK 300TeXHWYeCKHX TOBAapOB U
ycinyr? Kakue BO3MOXXHOCTU OHU OTKPBIBAIOT /Jist OM3Heca?

8. VYcronumBoe paszButve: Kak TPUHIUIIBI YCTOMYMBOTO Pa3BUTHS BIUSIOT Ha
MpeINIPUHUMATEJIbCKYIO JIesITeJIbHOCTh B 300TexXHUU? Kakue NpakTUKU ciefyeT BHeAPSThb IS
UX COOIIOneHUA?

9. Dbynymee 300TexHHYeCKOro MpelpuHUMaTenbCcTBa: KakvMm o0pa3oM MoxeTr
W3MEHUTBHCSI PHIHOK 300TeXHUYECKUX TOBAPOB U yCIIYT B OyAyIleM, U Kakve HaBbIKM U 3HAHUS
OyIyT HeOOXOIMMBI TIPeJIITPUHUMATEISIM JIsI a[IalITalluyd K 3TUM U3MEHEeHHUsIM?

Paznen 9. Mapketunr B cdepe 300TexHuu. Pekiama. DddeKTUBHbIE UHCTPYMEHTHI U
CTpaTerud MapKeTUHTa B 300TeXHUU. bpeH/1 v CTUJIb ITpoeKTa.

Bomnpocs! 1 KoJUIOKBHYMa:

1. Onpenenenve mMapkeTMHra B 300TexHud: KakoBa crieniuduka mapkeTuHra B cdepe
300TEXHUYECKOTO MpeJIIpUHUMATeIbCTBA TI0 CPAaBHEHWIO C JPyruMH oTpacismu? Kakue
0COOEHHOCTH CllefiyeT YYUThIBAaTh?

2. UeneBas aynurtopus: Kak ompenenuTh I1iefeByl0 ayIWTOPHIO VISl 300Te€XHUYECKUX
yCIIyT ¥ ipoaykToB? Kakue MeToJibl UCHIOJIb3YIOTCS AJIsl CerMeHTaIluK PhIHKa?

3. bpermuar: YTo Takoe OpeH/T B KOHTEKCTe 300TeXHUYECKOT0 TPeIlIPUHUMATeIbCTBA, U
KaK OH BJIMSIeT Ha BOCIIPUSITHE YCIIyT U NMPOAyKTOB? Kakuve OCHOBHBIE 3JIeMEHTHI YCIeITHOTO
Openpma?

4. DddexTrBHBIE MADKETUHIOBbIe MHCTPYMeHTHhI: Kakrie MapKeTHHTOBble MHCTPYMEHTHI
(HampuMep, coIMalbHbIE CETH, KOHTEHT-MAapKeTHHT, TPaJWIlIMOHHAs peKaMa) SBJISIOTCS
Harbosiee 3hPeKTUBHBIMU ISl TPOABUXKEHHSI 300TeXHUYECKUX YCITYT U TOBapOB?

5. Pekmama B 300TexHun: KakoBbl OCHOBHBIE TPHUHIIUIBI Pa3pabOTKH peKIaMHOM
KaMIIaHUU JIsl 300TexHuYeckux ycinyr? Kakue kaHambl pekjiaMbl CjieflyeT HCIIOIb30BaTh st
JIOCTHKeHUST MaKCUMaJIbHOU 3¢bEeKTUBHOCTH?

6. OwnnaviH-iponBmxeHue: KakoBbl Jydllle TPakTUKU [Isl OHJIAWH-TIPOABMXKEHUS
3o0TexHu4Yeckoro 6usHeca? Kak ucnonb3oBath SEO M KOHTEHT-MapKeTHHT ISl TIPUBJIEYEHUs
KJIMEeHTOB?

7. OMOIMOHAIBHBIM aclekT MapkKeTuHra: Kak smormoHasibHbIe (aKTOPHI BIMSIOT Ha
MIPUHSTHE pellleHuH KJIMeHTaMU B 300TexHu4eckoi chepe? Kak MOXHO MCIOIb30BaTh SMOIMH B
pekJjiaMe U MapKeTHHTe?

8. Omenka s¢ddexTBHOCTH MapkeTuHTa: Kak omnpefesuTh ycnex MapKeTHHTOBBIX
KaMIIaHUH B 300TeXHUYECKOM IpeAnpUHUMaTenbcTBe? Kakre MeTpUKY U TTOKa3aTen Hauboriee
Ba)KHBI 711 aHaI13a?

9. IlaptHepcTBa M coTpyaHUuecTBO: Kak mMapTHepCTBO C APYTMMH OpTraHU3alUsIMHU
(HampuMep, 300Mara3vHam¥, IpPUIOTaMU I KMBOTHBIX) MOXET II0MOYb B MapKeTHUHIe
300TexHUYecKoro 6usHeca? Kakve nperMyiiiecTBa OHU MOTYT MPeOCTaBUTh?

10. Bynyiee OpeHaiMHra ¥ MapKeTUHTa B 300TexHUM: Kakve TeHAeHIIMM U U3MeHEeHUSs
OXKMJIAIOTCSL B 00JIaCTM MapKeTHMHTa M OpeHIMHra B 300TexHUMM B Omkaiive roawl? Kak
300TeXHUYeCKHe TTpeINTPUHUMATENTd MOTYT TIOJITOTOBUTHCS K 3TUM U3MEHEeHUsIM?

Pazpen 10. [IpencraBnenue npoekra

Bomnpocs! Ui KoIJI0KBUYMa:

1. Crpykrypa npe3entaruu: KakoBa onThMarnbHas CTPYKTypa Ipe3eHTalluu MpoeKTa?
Kakve ocHOBHble pasjiesibl JIOJDKHBI OBITH BKJIIOUEHbI, U KaKOe CoJiepKaHHue OHHU JIOJKHBI
cojiepxaTb?

2. BusyanbHble cpepcTtBa: Kakyio pojib WrparOT BHU3YyaJbHble 3JIeMeHTHI (CIIakIbl,
rpadvky, AMAarpaMMbl) B TIpeCTaBiieHWU MpoekTa? Kak MpaBWIbHO WX HCIOJIB30BATh ISt
noBbIIeHUs 3pPeKTUBHOCTH ITpe3eHTalun?

3. Metoabl BoBieueHUs! ayauTopun: Kakve TeXHUKU U METOJbI MOXXHO HCIIOJIb30BaTh
JUIsT BOBJIeYEHHUs ayIqUTOPHH B IIpollecce TpeJicTaBiieHHss TpoekTa? Kak MOXXHO jienaTh
npe3eHTaNu0 60jiee MHTEPAKTUBHOM?



4. AprymeHTrpoBaHHOe 00OocHOBaHMe: Kakue aprymMeHTbI HEOOXOIUMO MPefoCTaBUTh
IUIsl TIONTBEpKIeHusl ycrelmrHocTd mpoekTta? Kak ybenuTesibHO HpernofHeCcTd CBOW WJleU U
peKoMeHJaru’?

5. Pabora c Bompocamu: Kak ciieflyeT MOJATrOTOBUTBHCS K BOIPOCAM U KOMMEHTApUSIM
ayIUTOPUU T0CJe TpeficTaBiieHus mpoekrta? Kakue crpaTermu MOryT MoMo4b B MX YCIIEIIHOM
yIIpaBIeHUH?

6. TaiM-meHemxMeHT: Kak NpaBUIBHO paclpefiesiuTh BpeMs MeXIy pa3iIndyHbIMU
pasnenamu mpe3eHTanuy? Kak u3bexxarh mepepacxofa BpeMeHH W 06ecredyuTb ITpPeIMeTHOCTD
KaXJIOM 4acTu?

7. 3akmouenune u Call to Action: Kak mpaBWIbHO TOABECTH WTOTH W 3aKIIOYUTH
npe3eHTanuio npoekrta? Kak chopmynupoBath NpU3bIB K JIEUCTBUIO, YTOOBI ayIUTOPHs 3HaA,
4TO Iesarh Jajblie?

KpuTepuu onjeHKH BOIIPOCOB /I KOJUIOKBHYMa:

«3a4TeHo» — CTaBUTCS B TOM Cjlydyae, KOI/la CTyJeHT OOHapyXvBaeT 3HaHUe
[IPOrpaMMHOI0 MaTepuajla [0 AUCHMIUIMHe, [AOIyCKaeT HeCyllleCTBeHHble IIOIPelIHOCTA B
orBere. OTBeT caMOCTOsITeNIeH, JIOTMYeCKU BbICTpoeH. OCHOBHBIe IIOHATHS yHOTpebseHbl
[IPaBUJIBHO.

«HeszaureHo» — cTaBUTCS B TOM Cilyyae, KOI/la CTYJIeHT [1IeMOHCTpUpPYyeT Ipobenbl B
3HaHUAX OCHOBHOI'O Yy4YeOHOro MaTepuana II0 JUCLUIUIMHe, OOHapy>XHMBaeT HeIIOHMMaHue
OCHOBHOI'O COJlepXKaHUsl TeOpeTUYeCKOro Marepuana WIM JOIlyCKaeT psll CYyIeCTBEHHBIX
OIIMOOK ¥ He MOXKEeT MX MCIPaBUTh IIPA HABOJSIIMX BOIIPOCAx IperofaBaTelis, 3aTPyAHsIeTCs B
OoTBeTax Ha BONpoChkl. OTBeT HOCUT IOBEpXHOCTHBIM XapakTep; HaOJIIOJIAlOTCS HETOYHOCTU B
VICIIOJIb30BaHUY HayYHOU TePMUHOJIOTHH.

KpuTepuu oneHKH pe3yIbTaTOB TeCTUPOBAHHS:

— OIIeHKA «OTJIMYHOY» BBICTABJISIETCS CTYJIEHTY, eCJIU MPOIEeHT NPAaBUIbHBIX OTBETOB
cocrasigeT 80-100%;

— orieHka «xopoio» — 70-79%;

— OIleHKa «YyJI0BJIeTBOpUTeNIbHO» — 60-69%;

— OIIeHKA «HeYJI0BJIeTBOPUTEJIbHO» — MeHee 6(0%.

Kpurepumn orjeHku penieHus 3a1ay:

- OIIeHKA «OTJIMYHOY» BBICTABJISIeTCS CTYyIeHTY, eciu OH BbioHWI Ha 90-100% 3apganue;

- OIIeHKA «XOpOIIIO» BBICTABIISIETCS] CTYJIEHTY, ecJid OH BbIIoMHUI Ha 80-90% 3amanue;

- OIIeHKa «y/I0BJIETBOPUTENILHOY» BLICTABIISIETCS CTYIEHTY, ecyiid oH BbimoiHuI Ha 70-80%
3aJaHue;

- OIIeHKa «HEeYJI0BJIeTBOPUTENIbHOY BLICTABIISETCS CTYIAEHTY, eCIM OH BLITIOJTHWI MeHee,
yeM Ha 70%.

2. TeMbI KOHTPOJIBHBIX padoT

1. OcHOBHBIe TOHSITUSI TPOEKTHOW [esTeIbHOCTU: 0030p K/II0UeBBbIX TEPMHUHOB U
KOHIIENIIUH, CBSI3aHHBIX C IPOEKTHBHIM YIIpaBJIeHHEM.

2. Knaccuduxaius MpoeKkToB: aHaJIM3 PA3lAYHBIX TUIIOB IIPOEKTOB (IIPOM3BOJICTBEHHEIE,
Hay4Hble, COLIMAJIbHbIe U JIP.) ¥ UX XapaKTepPUCTHUK.

3. 7JKusHeHHBI LMK/ IIPOeKTa: 3Tallbl M KJIKOYeBble IIPOLeCChl, XapaKTepU3yHollye
JKU3HEHHBIN [IUKJI IPOEKTa, OT U/ier 10 3aBeplleHHs.

4. dopmynupoBaHMe HIEM TpOeKTa: KaK pa3BUBaTh W (HOPMyJIMPOBATh WU IS
1IpoeKTOB? MeTozbl reHepaliuy Wjiel U UX OLleHKa.

5. [lilannpoBaHye MpoeKTa: OCHOBHBIE 3JIeMeHTHI IIJIAaHWPOBAaHUs, BKJIIOYas Ollpe/ieJieHre
1esied, 3a71a4 ¥ CPOKOB.



6. PazpaboTrka 6u3Hec-1yIaHa IS [IPOeKTa: CTPYKTypa U cofepkaHue OM3Hec-IUIaHa Kak
WMHCTPYMeHTa JJIs IIpefiCTaBJIeHus IIPOeKTa 1 NpUBJIedeHrs] MHBECTUIUH.

7. @®uHaHCUpOBaHWe IIPOEKTa: MCTOYHWKM (UHAHCUPOBAaHUS U  MeXaHU3MBI,
UCIIO/Ib3yeMble JIJIs1 IPUBJIeYeHNs CPe/ICTB, a TaKXKe UX BIIMSHUe Ha yCIleX IPOeKTa.

8. lleHooOpa3oBaHUe B IpOeKTe: KaK COCTaBJISIeTCs CMeTa U OIpeNlesIsitoTCsl pacleHKy?
Merto/ibl OLIEHKHU 3aTpaT U ylpaB/leHUe [leHaMU Ha IIPOeKT.

9. VnpaBieHue KOMaH/IOM IIPOEKTa: POJIM, OTBETCTBEHHOCTH U 3PQeKTHBHbIE MeTOAbI
KOMAaHJJHOT'O B3aMMO/JIeMCTBHS B IIPOEKTHOM J1esITeJIbHOCTH.

10. YmpaBieHre CTOMMOCTBIO IPOEKTa: MeTOAbl KOHTPOJIS U aHalu3a 3aTpaT, a Takxke
CTpaTeruu Jyisi MUHUMU3alluY OTKJIOHEHUH OT Orofikera.

11. TlpennpuHUMAaTENbCTBO B 300TeXHUM: aHAJIM3 PbIHKA 300TeXHUYECKUX TOBApOB U
yCIIyT, KJIto4YeBble GpaKkToOphI ycIexa Jyis IIpeJIIpuHUMaresield B 3TOM 06J1acTy.

12. MapketuHr B 300TeXHUHU: 3(pQdeKTUBHble WHCTPYMEHTBl U CTpaTeruu peKJlaMbl,
co3nianue OpeHzia 1 GOPMUPOBAHUe CTUIIS IIPOEeKTa.

13. IlpencraBieHuve mpoeKkTa: MeTOJbl U TeXHUKHU AJis1 3PpPeKTUBHOrO IpefCcTaBileHuUs
IIpOeKTa Ilepe]] ayIMTOpHel, BKJII04asl BU3yalibHble CPeJICTBA U CTPYKTYPY Ipe3eHTallHH.

14. YnpaBneHve pucKkaMH IpOeKTa: WIeHTUUKAIMS, aHaJM3 U pa3paboTka CTpaTerui
pearupoBaHus Ha NTOTeHI[MaJIbHble PUCKH, YIPOXKaloIllKe YCIIellIHOMY 3aBepIlIeHHUI0 IIPOeKTa.

15. YnpaBnenue kaueCcTBOM IIpOeKTa: OIlpe/ieJileHHe CTaHAApTOB KauecTBa, pa3paboTka
Mep 10 uxX obecrieyeHHIO ¥ KOHTPOJIIO Ha BCeX 3Talax MpoeKTa.

16. YmpaBneHue u3MeHEHUSIMHM B IIpOeKTe: IpOLeAypbl M MeTO/bl ISl BHeCeHUs
V3MeHeHU! B YTBepPXK/IeHHBIN IUIaH IIPOeKTa, UX OlleHKa U BIIMsHUe Ha IIPOeKT.

17. 3aBepiieHue IpoeKTa: MPOIECCHl 3aKPbITUS MPOeKTa, MOfBe/leHre WUTOrOB, aHAJIU3
YPOKOB 1 ¢opMasibHasl Iepefjaua pe3yJsibTaTOB 3aKa3uuKy.

18.  HWHdopmanMoHHBIE  TEeXHOJOTMM B  IIPOEKTHOM  yIpaBjeHuu:  0030p
CIelMaTU3UpPOBAHHOIO IPOTPaMMHOI0 ObecliedeHUs] M WHCTPYMEHTOB JJIsl IUIAHHMPOBAHMS,
MOHUTOPHHTA U KOHTPOJISl TpoeKToB (HarnpumMep, MS Project, Jira, Trello).

19. Creflikxonepsl IIpoeKkTa: HWAeHTUUKAIMS, aHaJIU3 WHTEpecoB U yIpaBjleHHe
OXKHJJaHUSIMH BCeX 3aWHTepeCOBAaHHBIX CTOPOH IIPOeKTa.

20. JTuKa B IPOEKTHOM JIesITeJIbHOCTU: 3TUUeCKHe MPUHIUIBI U IUJIeMMBbl, C KOTOPBIMU
MOTYT CTOJIKHYTBbCSI MeHe/[>Kepbl IIPOeKTOB U KOMaH/Ibl, M KaK UX pa3pelarh.

21. IlocTnpoekTHBIM ayJUT ¥ aHAIW3 YpPOKOB: KaK IPOBOJUTH aHAJIM3 3aBepllIeHHBIX
IIPOEKTOB ISl U3BJIeYeHUs] YPOKOB, YIIydllleHusl OyQyIUX IPOeKTOB U paclpoCTpaHeHUs! 3HaHUMN
B OpraHU3alUH.

22. YCTOMYMBOCTb IIPOEKTa M COLMajbHAsl OTBETCTBEHHOCTh: WHTerparusi NpUHIUIIOB
YCTOMYMBOTO pa3BUTHSI M COIMAJIbBHOW OTBETCTBEHHOCTH B IUIAHUPOBAaHME M pealn3allrio
IIPOEKTa.

Kaxplil cTy/leHT BBINIOJIHSET OIlpeleJleHHbI BapUaHT KOHTPOJIbHOM paboThl, UCXOJIs U3
HoMepa JimuHoro mudpa. BapuanTt Haxonsr o Tabnuite. HoMepa BonpocoB, COOTBETCTBYIONIUX
BapUaHTY, NIPUBefIeHbl B KJIETOUKe Ha llepeceuyeHr BepTHUKAIbHOU (mocseHss Iudpa JMYHOTO
mmudpa) U TOPU3OHTAJIBLHOM KOJIOHOK (mocnennsisi nudpa mguyHoro mmdpa). KonTtpombHas
paboTra BK/IIOYaeT OJMH BOIIPOC M3 Pa3HBIX pasfiesioB AUCHUIUIMHBL. OTBeTbl HAa BOMIPOCHI
KOHTPOJIbHBIX PAabOT CTY/IeHT JJOJDKeH M3JIOXKWTh CBOMMM CJIOBaMM, a He IlepellChIBaTh X
MeXaHWYecKy U3 yuyeOHMKA. B MpoTHBHOM citydae paboThl He OyAyT 3a4TeHbl, OTBEThI JOKHbI
OBbITb KpaTKWUMM, HO HMCYEpIIbIBAIOIIMMH, OOIMi 00BEM pekoMeHayeTcsi B mpepeiax 20-25
IIPOHYMepOBaHHbIX CTpaHull. CTPyKTypa: TUTYJIbHBIM JIMCT, COfiepXaHWe, OTBEThl HAa BOIPOCHI,
crimcok sinreparypbl. llpudt 14 nt Times New Roman. IlomyxupHbiéi ucnonb3yeTcss Ajis
0003HaYeHMs] 3arojJIOBKOB WM I[I0/I3aTOJIOBKOB. Becb OCTallbHOM TeKCT — OOBIYHBIM
HauepTaHueM. MHTepBasl MeXay CTPOK IOJTyTOpHBINA. Padmepr! noseit: ¢ yeBoit ctopoHsl — 30
MM; c npaBod — 20 mMM; BepxHee mone — 15-20 mm; HkHee moie — 20-25 mm. Ilpu
odopmileHnH cnucKa JurepaTypsl ucnonb3oBats ['OCT P 7.0.100-2018 «bubnuorpadudeckas



3dIIHUCB)».
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Kpurepuu onenku

— «OTJIMYHO» BBICTABIISIETCS, €CJIM BBINOJIHEHBI BCe TPeOOBAaHMS K HAMCAHUIO W 3aluTe
KOHTPOJIHOHM paboThl: 0603HaYeHa npobiieMa 1 060CHOBAaHA e aKTyallbHOCTb, C/IeIaH KPATKUM
aHaIM3 PA3JIMYHBIX TOYEK 3peHMs] Ha paccMaTpuBaeMylo NpobiieMy M JIOTUYHO H3JI0XKeHa
cobCTBeHHAs1 MOo3uIusl, CHOPMYNIMPOBAHBI BBIBOIBI, TeMa PACKpbITAa MOJIHOCTBHIO, BBIIEpKaH
00BéM, cobiiofieHbl TpeOOBaHUS K BHelllHeMy OQOpPMJIEHUIO, JIaHbl MpaBWIbHbIE OTBETHl Ha
TIOTIOJTHUTEJIbHbIEe BOITPOCHI.

— «XOPOIIIO» BBICTABJISIETCS, €CJIM OCHOBHBIE TPeOOBaHHUs K KOHTPOJIBHON paboTe U ero 3aliuTe
BBIIIOJIHEHBI, HO TIPH 3TOM [IONMYIIEHbI HEeIOYETHI; B YACTHOCTH, HMEIOTCS HETOYHOCTH B
M3JI0KeHWH MaTepuasa; OTCYTCTBYeT JIorhdeckasl IIOCJIe/IOBaTeJIbHOCTh B CYXKIEHHUsX; He
BbIZIep)kKaH 00BEM pedepara; WMEIOTCS YHyIIeHHus B OQOPMIIEHWH; Ha JIOMOJHUTENIbHBIE
BOIIPOCHI ITPU 3aIIUTe AAHbI HETIOJHBIE OTBETHI.

— «YZIOBJIETBOPUTENIbHO» BBICTABIISIETCS, €CIM HMEIOTCSl CYIIeCTBeHHbIEe OTCTYIUIEHHSI OT
TpeOOBaHUI; B YaCTHOCTU: TEMa OCBellleHa JIMIIb YaCTHYHO; JIOMYIIeHbl GpaKTUIeCKre OIIMOKU B
cofiep>kaHUM pedepaTa WIM NPU OTBeTe Ha JIOMOJHUTENIbHBIE BOIPOCH]; BO BPeMS 3all[UTHI
OTCYTCTBYeT BBIBO/I.

— «HEYJIOBJIETBOPUTEILHO» BBICTABIISIETCS, €CJIM TeMa KOHTPOJILHOW pPaboThl He PpacKphITa,
BBISIBJIEHO CYIIIeCTBEHHOe HelIOHMMaHUe ITPo0JieMbl WK ke pedepar He MpeJICTaBIeH BOBCE.

ITPOMEXYTOYHAA ATTECTAIIA

Bonipocs! k 3a4eTy C O1leHKO#H
1.0Omnpenenenuie npoekTHOM AesTebHOCTU. Kitaccudukanus mpoeKkTos.
2. Kakue daxkTopbl 0ka3bIBaIOT BIUsIHME Ha 3GHEKTUBHOCTb TPOeKTa?
3. [lonsaTHs «3pPEeKTUBHOCTE» U «Pe3yIbTaTUBHOCTb.

4. Kakue nokaszaTesv OTpaXkaloT pe3ysIbTaTUBHOCTb IIPOeKTa?
5. Kakue BUJibl OrpaHUYeHN UMeeT ITPOeKT?
6. KakoBa 1enb ynpaBiieHUsl CPOKaMHU peajiv3aliiy IIpoeKTa’?



7. loCTOMHCTBA U HEJIOCTATKX MCIIOJIb30BAHUS MeTo/la IIPOEeKTOB B Y4eOHOMH J1esTeJIbHOCTH.
8. Ponb 1 MecTo ITpOeKTHOM JiesTeIbHOCTH B cCCTeMe 00pa30BaHUs U B IIpoliecce COIMaIU3alun
MOJIOJIEXKU.

9. CucremHasi MOJieJTb IIPOEKTUPOBAHUSL.

10. 7KuzHeHHBIN ITUKJI IPOEKTa.

11. Metonionorusi mpoeKTa.

12. CucremMHbIN aHANMNU3 ¥ IPOEKTUPOBAHUE CTPYKTYPHI IIPOEKTa ¥ MOTUBALIUU IIPOEKTHOM
KOMaH/Ibl.

13. IlpuHIIMIIBI TIOCTPOEHUS JlepeBa IIpo0iieM U iepeBa Iieled.

14. Meto/1 TPOEKTHOH JIeATeTbHOCTH.

15. OcHOBHBIe LIeJIU IPOeKTUPOBAHUSI.

16. ConeprkaHue U 3Talbl MPOEKTHOMN JesTelTbHOCTH.

17. Tlporiecchl JIAHUPOBAHUS U OTIpeJielieH s Iiefiel TPoeKTa.

18. IlpuHIIMI 1eKOMITO3HUITUY T1eJielt U CO3[IJaHusI HepapXu4eckoi CTPYKTYPHI.

19. ITocTpoenue Mopenu npoekTa. PazpaboTka ceTeBbIX MOJiesiei POeKTOB.

20. TIncbMeHHBINM OTYeT Kak ¢popma MpefiCcTaBiieHus] pe3yJIbTaTOB TPOEKTHOM J1esTeTbHOCTH.
21. IIpe3enTanus rnpoekTa Kak ¢popma IpeCcTaBeHus pe3yIbTaToOB ITPOEKTHOM J1esTeIbHOCTH

Kputepuu onenku

— OTMeTKa «OTJIMYHO» BBICTABIISIETCS! CTy[IeHTY, eClIM OH INIyDOKO U IPOYHO YCBOWII
IIPOrPaMMHBIM MaTepuasl, UCYepIibIBalollle, I10CIe/IoBaTeIbHO, YeTKO U JIOTUYeCKd CTPOMHO ero
u3jiaraeT, ymMeeT TeCHO YBSI3bIBaTb TEOPUIO C IPAaKTHMKOM, CBOOOAHO CIpaBiisieTCsl C 3a/ladaMHy,
BOIIPOCAMU U APYTMMH BUAMU [IPUMeHeHUs 3HaHWM, IIpUYeM He 3aTPyAHSeTCsS C OTBETOM IIpU
BUJIOM3MEHEeHW! 3aJlaHuii, WCIOJb3yeT B OTBeTe Marepran MOHoOrpaduiecKOl JUTepaTypHl,
IIPAaBWIbHO OOOCHOBBIBAaET IIPUHSTOE pellleHue, BjlaJleeT Pa3HOCTOPOHHMMM HaBbIKaMU U
IIpYeMaMH BBITIOJIHEHUS! IPAaKTUYeCKUX 3a/1ay.

— OTMeTKa «XOpOIIIO» BBICTABNISIETCS CTYJeHTY, eClid OH TBepA0 3HaeT MarTepual,
IPaMOTHO U TI0 CYIIeCTBY MU3JlaraeT ero, He AOIYCKasl CylleCTBeHHbIX HETOYHOCTe B OTBeTe Ha
BOIIPOC, IPaBWIbHO IIpUMeEHsIeT TeopeTHYeCcKHe IIOJIOKeHUsl IIpY pelleHUd IPaKTUYeCcKUx
BOIIPOCOB U 33Jiay, BjlajieeT HeOOXOUMBIMU HaBbIKaMU U IIpHeMaMy UX BBIIIOJIHEHHUSI.

— OTMeTKa «yJIOBJIeTBOPUTEJIbHO)» BHICTABIIsIeTCSl 00y4aroIieMycsi, eCJii OH UMeeT 3HaHUS
TOJIbKO OCHOBHOTO Marepuaia, HO He YCBOWI ero jertaineid, JeMOHCTPUpPYeT Hel0CTaTOYHO
CUCTeMaTU3UPOBaHbl ~ TeOpeTUYeCKHWe 3HaHWSl IIPOrpaMMHOIO  Marepuana, JOIyCKaeT
HETOYHOCTH, HeJOCTaTOYHO  IpaBUiIbHble  (GOPMYJIMPOBKY, HApyLIeHWs  JIOTMYeCKOU
II0CJIe/IOBAaTeIbHOCTH B M3JIOKeHHWH IIPOIPaMMHOI0O MaTepHuala, UCIBIThIBAET 3aTPyAHEeHUsl IIpU
BBINTOJIHEHUU [TPAKTUYECKUX paboT.

— OTMeTKa «HeyJI0BJIeTBOPUTEJIbHO» BBICTaBJIsIeTCsl 00ydaromieMycsi, KOTOPbI He 3HaeT
3HAYUTEeIbHOM YacTH MPOrpaMMHOIO Marepuaina, JIOIyCKaeT CYIecTBeHHble OIMIMOKU IpH ero
V3JI0’)KeHUH, HeyBepeHHO, C OOJIBIIIMMHU 3aTPy/IHeHUSIMH BBINIOJIHSET [TpaKTH4eckre paboThl.

3AJAHUA
JJISI OHIEHKHX YPOBHY C®@OPMHUPOBAHHOCTU KOMIIETEHIINN
3amaHus A1 OnleHKH C(pOPMHUPOBAHHOCTU KoMuieTeHITUH « Y K-2»
3adanusn 3aKpelimo2o muna:
1.Ilenb mpoexTa — 3T0:
1) ChopmynupoBaHHasi mpobsiemMa, C KOTOPOU MPUAETCSI CTOJIKHYTHCS B TIPOIECCe BBITIOTHEHHUS
poeKTa
2)YTBepxaenue, opMyupytoiee o01de pe3yabTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B
MpoIlecce BBIMTOJIHEeHHs TPOeKTa



3)KomrmuiekcHasi olleHKa UCXO/IHBIX YCJIOBUM U KOHEYHOTO pe3yJibTaTa [0 UTOTraM BBITIOJIHEHUS
IIpoeKTa

OTger: 2

2. Peanmuzarus mpoekTa — 3TO:

1)Co3nanue yciioBui, TpeOyIOLIMXCS /171l BHITOTHEHUS ITPOeKTa 3a HOPMATHUBHBIN 11epro/
2)Habmntonenuve, peryiMpoBaHye U aHAJIM3 ITPOTpecca MpoeKTa

3)KommiekcHoe BBITIOJTHEHHE BCeX ONKMCAHHBIX B IPOEKTe JIeUCTBUM, KOTOPbIe HallpaBJieHbl Ha
JOCTHKeHHUe ero 1eneu

OTser:3

3. IIpoekT oT/IM4aeTcCsl OT MPOIIECCHOM AesATeJIbHOCTU TeM, YTO:

D)IIporeccel MeHee TPOAOKUTENIbHBIE 110 BpEMEeHH, YeM ITPOeKThI

2)]151a peanu3alivy OJTHOTO THIIA TPOIECCOB He0OXO0/IMM OJIMH-/IBA UCIIOJIHUATEIS, IJIs
peanu3aliy MpoekTa TpeOyeTcsi MHOXKeCTBO UCIIOTHUTeIen

3)IIportecchbl OIHOTUIIHBI U IUKJIMYHBI, IPOEKT YHHKAJIEH 110 CBOeH 11eIi U MeTojiaM
peanM3aliiy, a TakKe UMeeT YeTKre CPOKa Havajla ¥ OKOHYaHUS

OTtBerT:3

4. Y9aCTHUKH [TPOEKTA — 3TO:

1) [ToTpebutenu, 1yist KOTOPBIX MTPeIHA3HAYAJICS PeaTu3yeMblii TPOeKT

2) 3aka34yMKu, UHBECTOPbI, MeHeIKep IpOeKTa U ero KoOMaHza

3) dusnveckue U IOpUANYECKYe JIUIA, HeIIOCPeICTBEHHO 3a/IeliCTBOBAHHbIE B IIPOEKTe WA YbH
WHTEepechl MOT'YT OBITh 3aTPOHYTHI B XO/ie BBIITOJTHEHUS ITPOeKTa

OtBert: 3

5. Uto Takoe npeaMeTHas 06J1acTh poekTa?

1) O6beMbl TPOEKTHBIX paboT M UX COJIepP>KaHKe, COBOKYITHOCTb TOBAPOB U YCIIVT,
MTPOU3BOICTBO (BBINTOTHEHUE) KOTOPBIX He0OX0IUMO 06eCIeurTh KaK pe3yJsibTaT BIOTHEHUS
IIpoeKTa

2) HanpaBiieHus ¥ IPUHITUIIBI peajiu3aliuy IIpoeKTa

3) IIpuunHbI, 10 KOTOPBIM OBUT CO3/1aH TTPOEKT

OTger: 1

3adanus omkpeimMo20 muna:

1. Kak Ha3bBaeTCs BpeMEHHOM IMPOMEXYTOK MeXAy HadyajloM peaju3allii U OKOHYaHUeM
MpoeKTa?

OTBeT: *KMU3HEHHBIN ITUKJI IPOEKTa

2. ]lBa UWHCTpyMeHTa, COJeHCTBYIOIIMX MeHeJkepy IIpOeKTa B OpraHMU3alMi KOMaH]IbI,
CcriocoOHOM paboTaTh B COOTBETCTBUU C IeJIIMUA M 3a/laud ITPOeKTa — 3TO CTPYKTypHas cxeMa
OpraHU3aIvH H....

OTBeT: MaTpuIla OTBETCTBEHHOCTH

3. Tpu cniocoba puHAHCHPOBAHUS POEKTOB: CaMObHUHAHCUPOBAHNE, UCIIOIb30BaHUe 3aeMHbBIX U
... CPeJICTB.

OTBeT: MpUBJIEKAeMbIX

4. 3aBepraroras $haza )XKU3HEHHOT'O IMKJIAa TPOeKTa COCTOUT U3 IIPUEeMOYHBIX UCTTBITAHUH H ...
OTBeT: OMBITHOM 3KCIUTyaTalluK

5. HazoBuTe OTIIMUUTEIHEHYI0 0COOEHHOCTh MHBECTUIIMOHHBIX ITPOEKTOB:

OTBeT: BbICOKas CTelleHb HeoTpeeJIeHHOCTU ¥ PUCKOB



MATPUIIA COOTBETCTBHUS KPUTEPUEB OLIEHKH YPOBHIO
CO®OPMHUPOBAHHOCTHU KOMIIETEHIIUU

Kpurtepuu oneHKH L YpoBeHBb ChOpMHPOBAHHOCTH KOMIIETEHIIH
Onenka nmo nATHOANILHOMH cHCTeMe

«Omauunoy» «Buicokuil yposenv»
«Xopouioy «llosvliuienHblil YPOBeHb
«Yooenemeopumenvro» «Ilopozoebiii yposensb»
«HeyoosnemsopumenvHoy» «He oocmamounwviiiy

OueHkKa o cucTeMe «3a4eT — He3adyeT»
«3aumeno» «/locmamoynwiiny
«He 3aumenoy «He docmamoynwviity

Meroauveckne MaTepHaJibl, ONpee/siloONHe NPoueypy OlleHHBAHUS 3HAHUH, yMEeHHH,
HABBIKOB H (HJIH) ONBITA AEeATEJIbHOCTH, XapaKTEPH3YIOMHX ITANBI GOPMHPOBAHUSA
KOMIETEeHIHH

1. ITonoxenue «O GaNJbHO-PEUTUHIOBOM CUCTEME aTTeCTaluu CTyfeHToB»: CMK
[TH/1 08-01-2025 (https://edubiotech.ru/file/403: pexxum gocTyna cBO60AHbIN);

2. [Tosnoxxenue «O npoBeieHUH TEKYILLEr0 KOHTPOJISA U TPOMEXYTOYHOH aTTeCcTaluH
obyyaromuxca»: CMK [MHJA 77-01-2025 (http:// edubiotech.ru/file/104821: pexum
JlOCTyna CBOOOAHBIM).
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