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Macnopr

d]OH,[[a OUOE€HOYHBIX CPEIACTB

. Kon
Ne | KoHTpomupyembie pa3fiesibl | KOHTPOJIUPYEMOi HaumenoBanue
/1 JTUCIAILTHHBL* KOMITETEHIIMH (UJIH | OL[EHOYHOI'O CPeJCTBa
ee JYacTH)
KonTpoiibHBIE
BOIIPOCHI,
aHaIM3 KOHKPETHBIX
1 OcCHOBBI MEHEDKMEHTA YK-3 cutyanuii (case-study),
JIeJI0Bast UTrpa,
CUTyal[MOHHAS 3a/1a4a,
pe3eHTallHsl
VYnpaBneHue nepcoHaIoM. KoHnTponbHbIe
5 KoMMyHHKaMOHHBIH VK-3 BOIIPOCHI, pOJieBast
MPOLECC U TICHXOJIOTHS Urpa, CUTyallMOHHas
MeHeKMEHTa 3a/1a4a, Mpe3eHTalus
” KonTponsHbIE
VYrpaienue MapKeTUHIOBOR
3 YK-3 BOIIPOCHI, 1€TIOBasI
JIeATEIbHOCTBIO
Urpa, Dpe3eHTanus

* HammeHnoBanue Tembl (pasmena) Wi TeM (paszmenoB) Oepercss m3 paboded mporpamMel
JACTIATUTAHEL.




BBEJIEHUE

Paspaborannbiii ¢onn oneHouyHelx cpeacts (POC) mno aucuMIuIMHE
«MEHEDKMEHT ¥ MAapKEeTHHI» IIpeJCTaBIsIeT COO0H COBOKYIHOCTb KOHTPOJIBHO-
n3MeputenbHbix MatepuanoB (KKMM), mpennasHaueHHBIX U1 HU3MEPEHHS YPOBHS
JIOCTHXKEHUS CTYyJEeHTOM HEeOOXOAWMBIX 3HaHWW, YMEHMMH, HaBBIKOB H YPOBHSA
c(hOpMHUPOBAHHOCTH KoMIleTeHIu#, onpeneneHHsXx B @®I'OC BO mo HampaBlieHHIO
monrotoBku 35.03.03 Arpoxumus U arporno4BOBEACHHE.

B ®OC BXomsT OLIEHOYHBIE CPENCTBA TEKYIIEro KOHTPOJA YCIEBAEMOCTH H
OLIEHOYHBIE CpENCTBA MPOMEKYTOUHON AaTTECTAallMH CTYJIEHTOB, COOTBETCTBYIOIIHE
TpeGoBaHUsIM pabodelt mporpaMMbl peanu3yeMoil ydeOHOH TUCLMIUIMHEI Ha KaXXI0M
ararne o0ydeHusl.

1. OMEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJISA
YCIIEBAEMOCTHU. KPUTEPUH OLIEHUBAHUA

KoHTpoabHbIE BONPOCHI

Pasgen 1. OcHOBBI MeHeIKMEHTA.

[TorsTHE W COAep)KaHKe MEHEDKMEHTA.

OcCHOBHBIE KaTeTOPUU MEHEDKMEHTA.

OcHoBHbIe (OpPMBI YIIpaBICHYECKOr0 TpyAa

YcnoBus peanr3alii YIpaBlIeHYeCKHX OTHOIICHHUH.

MeTob! MEHEIKMEHTA.

[IprHLIMIIE! yIIpaBIEHHUS.

HMHCTpyMEeHTH MEHEDKMEHTA.

OyHKIIUU MEHEDKMEHTA

. Konnenuus orpanwuenuii. Kparkue onpenenenus orpaHnIeHHH.

10 [TonsTHe OpraHu3anuy Kak 00beKTa MEHEDKMEHTA.

11.BHYTpeHHss cpe/ia OpraHu3aluu.

12.BHemHss cpena opranu3aiui.

13.Yupasienne B akiinOHEPHOM OOIIIECTBE.

14.YupasiieHre B CEIbCKOXO035AMCTBEHHOM KOOIICPaTHUBE.

15.TTorsATHE CTPYKTYpPHI yripaBieHus. TUIIbI CTPYKTYP YIPaBICHHUS.

16.ITonsTHE cTpaTernveckoro ynpasienus. [Ipomecc cTpaTeruiecKoro
yIIpaBJIEHHUS.

17.Bunsl crpareruii. Kopnoparususle cTpareriu. OrpaHu4eHHs MpH
(GOpMyTHPOBAHIM CTPATEIHH.

18.Bussl crpareruii. KOHKypeHTHBIE CTPATETUH.

19.Bunsl crpareruif. @yHKIHOHATBHBIC CTPATEIHH.

20.ITpoueccyanbHas KOHIENIHAs MOTHBALIH.

21.ConeprxarenbHas KOHLENIUs MOTHBALUN.

22.CyIIHOCTb H KIacCH(HUKAIHs YIPaBIeHIECKAX PEIICHHH.

23.MaxTophl, BIUIONIHE HA IPHHITHE YIPABIEHIECKHX PEIICHUH.
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24.Ilonstne u xnaccu(uKanus METOAOB Pa3pabOTKU M MPHHSITUS
YIIPaBIE€HYECKUX PEIICHUH.
Paspen 2. Ynpaenenue nepconanom. Kommynuxkayuounsiii npouecc u
RCUXON02UA MEHEOIHCMERMA.
1. TTonstue kommyHuKamwii. Buasl kommyHukanuii. [Iponecc koMMyHUKanuu
U €ro OCHOBHBIE 3JIEMEHTHI.
2. ®opmanbHble H HeOopMalbHble KOMMyHUKanuu. KoMMyHHUKaIMOHHEIE
Oapbepbl B OpraHu3aluH.
[Tonstre BnacTu. @OpMBI BIUSHUS U BJIACTH.
Onpenenenne muaepcrsa. JIuaep u MEHeIKeDp.
[Tonstue ctiiis pykoBoacTsa. Kinaccudukanus cTumeil pykoBOICTBa.
VYnpaBneHue KOHQIUKTaMH.
YIpaBiieHHE CTPECCOM.
[TorsTre «ympaBineHue nepconantom». Llenu u 3anaun.
[Ipuniune! kaapoBoi noauTHKH. OCOOEHHOCTH KaApOBOH IOJIUTUKYA B
Poccuu u 3apy6exom.
10.KaapoBoe miasupoBaHue.
11.ITouck m oTOOp KaIpOB.
12.ApanTtanus HOBbIX paOOTHHKOB.
13.AHaim3 paboTsl © HOPMUPOBAHUE TPYZA.
14. Cucrema CTUMYIHPOBAHUS TPYZa.
15.06yuenue u pa3BuTHe.
16.01eHKa UCIIOITHEHHS.
17.BHyTpHOpraHu3alioHHbIe IepeMelleH s PabOTHHKOB.
18.@opMupoBaHue U MOAEPKaHHE OPraHU3allMOHHON KyIbTyPHI.
Pasnen 3. Ynpaenenue mapkemunzo60ii 0eameibHOCMbIO.
1.CyImHOCTB, 3a1a44 U (PYyHKIUU MApKETHHIa U IIPAHIAIIBL.
2.OCHOBHBIC KOHIIETIIMH U 1I€JId MapKETHHTA.
3.MapkeTuHroBas cpea.
4, MapKeTHHTOBbIE UCCIIEJOBAHHMS.
5. MapKkeTHHIOBbIE CTPATETHH.
6. [Ipouecc ynpasieHuss MApKETHHTOM.
7.AHanu3 peIHOYHBIX BO3MOKHOCTEN
8. OT6Op HeneBbIX PHIHKOB.
9. PazpaboTka KoMIIeKca MapKETHHTA.
10. Peanusanus MapKETHHTOBBIX MEPOIIPHATHH.
11.0Opraau3anys u AesTeIbHOCTb CIIyKObI MapKeTHHIa Ha IPEIIPUATAH.

2 PO By N B

Kpurepun oLeHKH: _
- OIEHKA «OTJHYHO» BBICTABIACTCS CTYAEHTY, €CIH OH IIOJHO, NpPaBWIBHO H3JIaract
cofiep)KaHre BOIPOCA, XOPOMIO 3HAET TEPMHHOJIOTHIO, IOJHO OTBEYACT Ha JOIOTHHTEIBHBIC
BOIIPOCHI;

- OLIEHKA «XOPOIIO0) - XOPOIIIO 3HAET OCHOBHOM MaTepHal, HO OTBEIaeT COMBIMBO, [IOIYCKACT
HETOYHOCTH B YKOHOMHYECKOH TEPMUHOJIOTHH ¥ B OTBETE HA AOIOTHUTEIILHBIC BOTIPOCHL.

- OIIEHKA «y0BJIETBOPHTEILHO» - HMECT TOJBKO OCHOBBI 9KOHOMHHYECKHX 3HaHUH,
3aTPY/IHAETCS OTBEUATh Ha JOTIOJHUTEIBHBIE H YTOYHSIONNE BOIPOCEL.
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- OLICHKA «HEY/I0BJIETBOPHTEIbHOY» - HMEET HCIIOJIHBIC 3HAHAA OCHOBHOI'O MaTepHalia,
JAOITYCKaeT l"p}’GBIe omuOKu IIPH OTBETE, OTBEHACT Ha AOIIOJHHUTEIBEHBIC BOIIPOCHI HE ITOJIHO.

HenoBas (poJieBasi) Hrpa
Paznen 1. OcHoBbI MeHeIZKMEHTAa

Tema: CrpaTeruueckoe yIpasjcHHE.
Konnenuus urpsl. PazpaboTka Muccuu U fiepeBa Lieel opranu3aliy.
3ananue 1. Co3naiiTe cBOE MpealIpUATHE.
3aganue 2. Ilpumymaiite HazBaHue U cHOPMYIUPYHTE MUCCHIO CO3/1aBaEMOTO
IPEATIPUSATHS.
3amanue 3. IlpoBenute aHanuM3 BHEIIHEH W BHYTPEHHEH Cpedbl OpraHH3alllu.
Pesynprath! 3aHecute B Tabmmis! (SWOT, PEST, SNW).
3amganue 4. [TocTpoiiTe AepeBo LeIed co31aBaeMOro NpeanpUusThs.

KomnextusHas padora.

ITocie TOro, Kak MpeaIoXKEeHHs BCeX TPyl OyIyT TOTOBBI, IPEACTaBUTEIN
BCEX TPYII JOKJIaAbIBAIOT pe3yabTaThl. OcTanbHble TPYIIBl BBICTYNIAIOT B POJIA
9KCIIEPTOB-UHBECTOPOB. Onpeaensercs NpoeKT-TuIep.
3 Poan:
1. HAnuyuamop - y4aCTHHK, KOTOPBIM dYamie, 4eM Ipyrue, NpeayiaracT HOBBIC
pelleHNs, BHOCHT MPEIOKEH s, M3MEHSeT TOYKY 3peHMs Ha Lenu rpynnsl. OHu
MOTYT KacaThCsl IIOCTAaBJIEHHOTO B TPYyINIeE 3aJaHus, Npo6jeMbl OpraHu3aluu
paboThI B rpynne u T.1.
2. [locnedosamens - MOOXBATHIBAET HOBYIO HHHIIMATHBY, PaCIIMpPIET €€, IOMOracT
B peasid3allii Ha4yaThlX B IPYIIIEe Jel.
3. Koopounamop - crocobcTByeT NpaBHIbHOMY "pasnenenuto tpyna". Crenur,
YTOOBI B IPYIIE He 3aHAMAIUCH HECKOIBKIMH JelIaMK OJHOBPEMEHHO, YTOOBI BCE
VMEJIM 3aHATHE, 9TOOBI AeHCTBHS He JyOIHpOBaIUCh.
4. Opuenmupylowuii - TPOKJIaIBIBAET MyTh ¥ ONpEeNieT HanpasieHue paGoTsl
rPyNIBl B COOTBETCTBUM C KAakAMH-TO BHENIHMMH OpHeHTHpamu. B rpymme
00CYX/IaeT BOMPOCH O TOM, Kak OBICTpO pa3BHBaeTcs rpynmna, JaleKo JIM OHa
HAXOMMTCS OT LleNH, B KaKOM HarpaBiieHud uneT u ap. Ob6palnaeT BHUMaHWe Ha
YPOBEHb YBJIEIEHHOCTH JEATENBHOCTBIO B IPYIIIE, CIEIUT 3a OF0/UKETOM BPEMEHH.
5. Oyenusarowjuii - OEHUBALT JeATSIBHOCTE OTAEIBHBIX YWICHOB U BCEH IPYIIIbL,
aKTyaJlbHOCTh CHTyalliH, CPaBHUBAET C IEJISMH, IOABOAUT HTOT B KOHIIE 3aHATH.
6. Vmynumii vHGOPMAIIHIO - 4aCTO CTABUT BOMPOCH! U IBITACTCA MOTy9HTh Ha HUX
OTBET, MOOYKAAeT K JeHCTBHIO, IPHHATUIO PEIICHHUH.
4. Oxkngaemslii (¢) pesyabrat (bI). Llenb 3aHATHSA: Pa3BUTh Y CTYJICHTOB HaBBIKH

(hOopMyTHPOBKH MUCCHH H IeJiell OpraHu3aliy, IOCTPOCHHUS AepeBa LeJsei.
Kpurepnu oLeHKH:

- ONEHKAa «OTJIMYHO» BBLICTABIACTCA CTYICHTY, €CIIH OH [IOJHO, MNPaBHJIBHO H3JIAracT

COJIEP)KaHUE BOIPOCA, XOPOMIO 3HAECT TEPMHUHOJIOTHIO, MOJHO OTBEYACT Ha JOIOIHHTEIBHBIC

BOIIPOCHI;

- OIleHKA «XOPOMIO» - XOPOIIO 3HAET OCHOBHOM MaTepual, HO OTBEYaeT cOMBYUBO, JOIYCKAET

HETOYHOCTH B SKOHOMHMUYECKOH TEPMUHOJIOTHH ¥ B OTBETE Ha JONOTHUTC/IBHBIC BOIIPOCEHL



- OIIEHKA «YAO0BJIETBOPHTEIbHO» - HMEET TOJIbKO OCHOBBI 3KOHOMHYECKHX 3HAHUH,
3aTPyJHSETCS 0TBEYATh Ha JOMOTHATENbHBIE U YTOYHSIOIIIE BOIPOCHL.
- OI[EHKA «HEY/I0BJIETBOPHTEJIbHO) - UMEET HEIIOJIHbIe 3HaHUs OCHOBHOTO MaTepHala,
JonycKaeT rpyOble OIMMOKH NPH OTBETE, OTBEYACT Ha JIOTIOJHHTENEHBIE BOIIPOCHI HE TIOJTHO.
Keiic-3agaua

Pasaen 1. OcHoBBI MeHEIKMEHTA.
Tema: YnpaBieHuecKue peleHus
Keiic nns ananusa. IIpuasaTHe pemieHnsi 0 NOKYNKe HOBOH TeXHOJIOIHH.

Ha peiake X71e00mpoayKTOB OONBIIUX IOPOJOB YHCICHHOCTBIO HACEIEHUS
ceimme 100 TeICSY yenoBeK HaOMromaeTcs YXKECTOYeHHE KOHKYpPEHIIUH.
XneboxomOunaar Ne3 B ropome 3aHumaeT okosno 10,5% pelHKa X1€00NpPOIYKTOB.
[TnraHoBO-OWHAHCOBBIN OTHENI COBMECTHO C OyXxranrepueil Ha OCHOBE aHAIM3a
cObITa XJIeOONMPOAYKIMKM BBISIBHJI CHIDKeHWe oO0bema mpoxax Ha 18% B
HATypaJbHOM BBIP@OKEHUH B OTYETHOM TOAYy IO CPaBHEHHIO C MPEAbIOYyIIUM
rogoM. Bee npeAnpuHsThHIE IPOX3BOICTBEHHBIMY CIIy)KOaMH IIarH 110 YIyYIIEHUIO
Ka4yecTBa MPOAYKIHWH M PeallM30BaHHBIC OTIACIOM MapKeTHHIAa MEPOIPUATUA 110
pacIpee/IeHHI0 U IPOABIKEHHUIO NPOAYKIMK HE NANIA OLIyTUMBIX PE3yJIbTAaTOB,
IMOCKOJIBKY YyH&JIOCh B IEPBBIX [ABYX KBapTajax TeKylmlero roja JIHIIb
IIPUOCTAHOBHUTH CHIKEHUE MTPOJIaK. B ClIOXKUBINEHCA CHTYyallMy OTAS]T MapKETHHTa
BBIXOJUT C MPENVIOKECHUEM O IMOKYIKE JIMIEH3WH II0 TEXHOJOTMH IPOM3BOJCTBA
xje0a U3 eTbHOI0 IPOPOIIEHHOI0 3epHa.

JlupexkTop xjebokoMOMHATa, OCO3HaBas BHICOKYIO OTBETCTBEHHOCTb M
PUCKOBAaHHOCThL INPHUHATHSA PpEHIeHWs O TIOKYIKEe JHIEH3WH, Ha3HavaeT
IIPOU3BOJICTBEHHOE COBEIIAHHE C PYKOBOACTBOM 3aWHTEPECOBAHHBIX OTACIIOB U
MPOM3BOJACTBEHHBIX  IOApA3/IeJIEHUH C  IHENbI0 NPUHATHSA  BCECTOPOHHE
000CHOBAHHOI'O KOJIJIEKTUBHOI'O PEIIEHHS.

[lepen coBemanueM KaXIblii U3 €r0 yJaCTHUKOB 3a0J1arOBpeMEHHO IOJTy4YaeT
ONMUCAHHUE TEXHOJOTMHM BBIINEYKH XJieba M3 I€JbHOr0 IPOPOIIEHHOr0 3€pHa
(vaboOpMarus OTHeNIa MApKETUHTa).

Wudopmanus oTae/ia MApKETHHI A,

TexHomorus MmO BBIEYKe xjebda W3 TMENbHOrO0 NPOPOILIEHHOTO 3€pHa OCHOBaHAa Ha
W3rOTOBJICHUH TECTAa HENMOCPEJCTBEHHO W3 IIEJBHOr0 3€pHa IMyTEeM 3aMOYKH H H3MEIBYCHHUS.
BoimexaeMblit TaxuM o6pa3omM XJe6 IpeacTaBiseT co00H IPOIyKT NOBEIIEHHON GHOTOTHYeCKOH
[eHHOCTH. B HeM, B OTIHYME OT XJeba, BBIICYCHHOTO O TPAAMIHOHHOW TEXHOJIOTHH,
HOTHOCTBIO COXPAHSIOTCS OENKH, KHPHl M MaKpO- U MHKPOJJIEMCHTHI, BUTAMHUHBI U IHIIEBBIC
BOJIOKHA, 3AJI0XKCHHBIE NpPHPOJol B 3epHe. Tak X1e0, M3TOTOBNEHHBI [O «3EPHOBOH
TEXHOJIOTHH Y, HAPHMED, U3 3epHA MINEHUIEI, coxepxuT Ha 16% Gombure Genka, B 2 pasa
GonbIe BATAMHHOB Ipymmel B, Ha 65% Gonbme BuTamuua El, B 4 pasa OolbIIe NUINEBBIX
BOJIOKOH, 4eM XJie0, BBIIEKAEMEIif [10 TPaAUIIHOHHON TEXHOJIOTHH.

«3epHOBAs TEXHOJIOTHs» NPETYCMATPHBAET MOWKY — 3aMOUKY 3€pHA, OTBOJNAXHBAHUC
3epHOBON Macchl B BOJAE HIM OOE3KHPEHHOM MOJIOKe, M3Melb4YeHHe e B YCTPOHCTBE, I/e
CHAYaja 3Ta Macca Mo/(Bepraercs IpeiBapuTeIbHOMY H3MEIbUYSHHIO 0 Pa3MEPOB 4acTHll 3¢pHa
1-1,5 MM, ¢ MOCIEIYIOIMUM OTBOJIAYKHBAHHEM B BOJIC B TCUCHHC 2-3 bacoB. 3areM HaOyxmue
JACTHIBI MPEBAPUTEIHHO H3MENBYCHHON 3€PHOBOM MAacChl NMPOJEPraloT PE3aHHio — TPEHUIO
(3KCTPYMPOBAHHIO), BBOAA IIPH 3TOM B Kamepy JMCIEpraropa cojb H CHCHHAILHBIC
KOMIIOHGHTBI [Ulfi IIOMYYEHHs TecTa BIAXKHOCTBIO 45-48 9%. Jlamee OCYINECTBILACTCA
NOW3MENbUEHHe UYacTHI[ 3epHa B JBYX IIOCHENOBATENIbHO PACIOJIOKCHHBIX —KaMepaX



jgucriepraropa a0 pasmepoB 140-250 MKM, 9TO TONOXKHTENBHO CKa3bIBAETCA Ha CTPYKTYpe
xJ1e600YITOYHBIX W3/ U HAa YCBAHBAEMOCTH ITHIIEBEIX BEIIECTB OPraHH3MOM YeJIOBEKa.

Ha yxasannyio Texaonoruio Komurerom P® 1o nmareHTam W TOBapHBIM 3HAKaM BbIaH
nateHT Ne2084156 «Crioco6 mpou3BOICTBa TECTA JUIL 36PHOBOTO XJjiebay, 3aperucTPUPOBaHHBIH
B [oCyIapcTBEHHOM peecTpe H300peTeHHH.

Kpome 3HAUMTENBHOTO YBEIMYEHHs OMOJOTHYECKOM IEHHOCTH «3EPHOBOrOY xeba,
JaHHAas TEXHOJIOTHs coKpamaer Ha 35-40% u3aep Ky B pacdete | Kr MPOM3BEACHHOTO Xeba o
CPaBHEHHIO C TPaIMIMOHHOM TEXHOJOTHeH. DTO [OCTUTaeTcs 3a CYET H3BJICUCHHS M3
TEXHOJIOTHH «3€pHOBOTO Xyebay omepanuii NPOM3BOACTBA, XpaHEHHs M MepeBO3KH Myku. K
BaKHBIM TIPEUMYIIECTBAM JAHHOM TEXHOJIOTHH CJIEIYeT TAKXKEC OTHECTH YMEHBINCHHE HU3ICPKEK
Ha TpHOOpeTeHHe, XpaHeHHe M TPAaHCHOPTHPOBKY 3€pHA, a TaKkKe MIUTCIBHBIE CPOKH €ro
XpaHeHusI.

[TorpeGurensmu xieba U3 HEIBHOr0 MPOPOIIEHHOTO 3€pHA ABIIAIOTCA:

1 .JKMTENH TOPOJIa, YAE/SIONHE MOBBIIICHHOE BHUMAHNE YIYYLICHHIO X COXPAaHEHHUIO 3/(0POBL;
2.60IbHHUIBI, CAHATOPHH, TIPO(PUIAKTOPHH, HIKOJIBHEIE CTONOBEIC, BOCHHBIC TacTH.

[lo pesynsraram ankerupoBanus 20-30% HacelneHHS TOTOBBI noTpebasaTe 3TOT
GHOJIOTMYECKH TICHHBIM Xy1e0, MMOCKOJIBKY B JONOJHEHHE K YKa3aHHBIM INPEUMYINECTBAM OH
06e33apaXnBaeT OPraEW3M UeJOBEKA [yTeM BHIBEJICHHS DAIMOAKTHBHBIX BEIIECTB, COJEH
TSOKEITBIX META/UIOB, CHIJKAET YPOBEHb XONIECTEPHHA B KPOBH, CHHKAET yrposy 3a00JeBaHHs
OKHPEHHEM, CaXapHBIM HabeTOM, aTePOCKICPO30M.

JIOTIOJTHUTENBHBIME JIOBOJIAaMH B TIONB3Y NPHOOPETEHUsS IULEH3HH SABJIACTCA TO, HTO
JlaHHAS TEXHOJIOTWS OPraHMYHO BCTPAWBAETCS B TPAIMIHOHHYI0. HeoGXommMo TONBKO
JIOTIONHUTENbHOE 000pyI0BaHHe B BHJE MAMCIEpraropa, BaHH JUIi 3aMOYKA W BaHH JUIA
[IPOMBIBKY 3€pHA.

TexXHONOrHYECKHE XapaKTEPHCTHKY KOMILIEKTa 000y IOBaHHUS:

ITpou3BOAMTENLHOCTE 110 3€PHOBOM Macce, Kr/4gac 250
VcTaHOBIEHHAsS MOIIHOCT, KBT 14
OO6cTy)KHBAIOIIMH IIEPCOHAT, YeIL. 1
MuHuMAaIBHAS 10 b, M2 20
BricoTra noTONKOB, M 3
Macca pucnepraropa, Kr 1000

B KOMIUIEKT 060py/I0BaHMs BXOAAT: JUcreprarop — 1 mT., 3aMOYHbBIC BAaHHBL — 10 mT.,
6110k Mo#KH 3epHa — 1 mT. CromMocTs 0GopynoBanus cocrasisier 110 Teic. pyo.

[lpa mocTaBke X71eba /10 MecTa NPOJaXU HE HYXKEH CHeNHATM3UPOBAHHLI TPaHCIOPT.
Jlnsi OpraHM3alué TPOJBIKEHHS «cymep-xyneba» HeOOXOMMMBI PAcXofpl HA peKilamy H
CHeLHaM3HPOBAHEBIEC MEPONPUSATHS 110 CTHMYJIMPOBAHHIO COBITA B pasMepe 200 TBIC. PYO.

B ToXe BpeMs IeHa HEHCKIIOUHTENLHOH JMUEH3HH (JTHICH3MOHHOS BO3HArPaXICHUE)
coctasiser 900 Teic. py6. Yemosus mmatexa, ciemyromue: 300 Thic. pyO. BHIIAYABAIOTCA B
Tevenne 10 THEH MOCHE MOANMCAHNS JIMICH3MOHHONO AOr0BOPa, OCTATBHEIE B TeUeHHe 3-4 et
IOKBAapTaTbHO PABHBIMH JOJSAMM DOSUITH Ha4MHAd C MOMCHTA IIPOJAXK. Cpok neHcTBHA
uneHsun — 15 ner. IIpM HEMCKIIOYMTEIBHON JMIEH3MH €€ IIOKYNATeNIio 3anmpelacTes
TepeaaBarh pasa 110 HCIOIb30BAHUIO TATEHTA IPYTHM JIHLaM.

Ilo MAHHBIM MPOHM3BEICHHEIX MAPKETHHIOBBIX HCCIENOBaHMH 00BeM Mpoznak xneba H3
L[eJIGHOTO IIPOpoIieHHoro 3epHa coctaBuT 30% OT TOCTHTHYTOrO YPOBHS pealH3alliy BCel
x11€600y1049HON IPOAYKIHH, T.€. 4500 KI' B CYTKH.

Wndopmamus riaasHoro mmkenepa. [Ipu Beei kaxymeiics 30(eKTHBHOCTH HOBOH
TEXHOJIOTMY OYEBH/IHBI ClIeIYIOmHue €€ HETaTHBHEIC CTOPOHBI:

- TeXHOJIOTHUs BHITEUKH XJ1e6a U3 [eITbHOTO MPOPOLICHHOTO 3¢pHA anpoOHpoBaHa TOIBKO
B ONBITHBIX ycnoBusx. HeoGxoammo HeMalo BPEMEHH IO JOBEJCHMIO €€ 10 YPOBHA
TIPOMBIILIEHHOTO TIPOM3BOACTBA, YTO MOTPEOYeT MONOMHMTEIBHBIX CPEICTB, PasMep KOTOPLIX
OLIEHHUTH JJOBOJIGHO TPYIHO;




- JMueHsuap (IpoJasel JUIEH3HH) HE MOXET M0Ka3aTh B JEWCTBHH IIPOIECC BHINEYKH
xneba M3 IEJBHOTO IPOPOIICHHOrO 3epHa. DTO 3HAYHTENBHO 3aTPYIHSAET O3HAKOMJICHHE ¢
OCHOBHBIMH OIEPAlHAMH TEXHOJIOIHH U TOJIBKO YCH/IMBAET HETATHBHOE OTHOLIEHHE K HEl;

- MpeanpusiTHe — M3rOTOBUTENs 00OpYIOBaHHMS HE OCYIIECTBISET NPENNpOaKHOE
o0CTy)KHBaHHE ¥ YCTAHOBKY €r0 «II0J KJIH0U». DTO IPHAETCA JenaTh paboTHHKaM X1e003aB0/a;

-JIMIIEH3HAD JHIOb B OCHOBHBIX YepTax 00s3yercs oOyYHTb IIEPCOHAN U rapaHTHPYET B
MOJIHOM 00BEMe OCYIIECTBIATH ITOC/IENPOIaKHOE 00CTyKHBaHKE 3a OTACIBHYIO IJIaTy, pasMep
KOTOPOM, B IIPHHIIUIIE, [IPUEMIIEM;

-CPOK TapaHTHPOBAHHOTO OOCTY)KHBaHUS COCTABJIAET TOJBKO 3 MecCsla, YTO SBHO HE
JOCTaTOYHO.

Hudopmanus riIaBHOro TexHoJora. JlagHas TEXHOJIOTHMs OTIMYHO BCTPAWBAETCA B
NpoIlecc TPaMIHOHHOM BEIEYKH XJieha. B To ke BpeMs TeXHOJIOTHISCKHAM CIy:K0aM OpHIeTCs
nopabaTeIBaTh TEXHOIOTHIO [0 YPOBHS IIPOMBIIUIGHHOH BBINIEYKH xjaeGa. 31ech MOryT
NOSBUTECS pPasHbIE HEOXKHIAHHBIE IIPENMATCTBHS, IIPEOJIONIEHHE KOTOPHIX —IoTpedyer
IPOJIOJIKUTEIIEHOTO BPEMEHH.

O4eBUIHBI CIEAYIOIUE HENOCTATKH:

- OTCYTCTBYIOT Y€TKHE PEXKHMBI BPEMEHH IIPOBEICHHS OIEPaIHi;

- IIpoiaBel JHIEH3UN (JIMIeH3Map) He CIOCOOEH I10Ka3aTh B JEHCTBHU HOBYIO TEXHOJIOTHIO;

- IPOJIaBell JIMIEH3UH rapaHTHpyeT OecIiaTHOe 0OCIyKHBAHUE TOJBKO B TEUCHHE TOJBKO TPEX
MECSIIEB ITOCJIE BEIX0/1a IIPOM3BOICTBA Ha YPOBEHB IIPOMBIIILIEHHOM SKCILTyaTalluu;

- HeoOXomuMo ocob0e BHMMaHHE MPU MPOpaIlMBaHHM 3€PHA, POCT MPOPOCIIeH Macchl HE
N0JKEH npeBbImath 8-10 MM;

- NpH YTBEPKACHHH TEXHMYECKHX YCIOBHIf Ha HOBYIO TEXHOJOTHIO B BBILIECTOSIICH
KOHTPOJIHPYIOMmEH MHCTAHIIMA MOTYT [OSBHTHCS CIOXKHOCTH, YTO TPOSBUTCS B Ooliee CTPOroM
KOHTPOJIE ¥ JOIOIHUTEILHEIX TPOBEPKaX.

Hndopmanus HaYaJibHHKA O0TAejJa cHaOxkemus. Ilpmmercs —ycraHaBIMBaTh
JIOTOBOPHBIE OTHOINEHHUS C IIPOU3BOJUTEISIMH 3epHA, ((PepMEPCKUMU XO035HCTBAMH, KOJIX03aMH,
KPECTBSIHCKAMY XO3sCTBaMH). DTO COBEPIICHHO HE3HAKOMas IpyIia IMPOoJaBLOB ¢ HEACHBIMH
TpeOOBaHHSIMH U YCIOBUAMH ITOCTABKH.

B monb3y HOBOM TEXHOJIOTHH CBHAETENBCTBYIOT CIEAyIONKE 00CTOATEbCTBA!

- YCIIOBHSI XpaHEHHUS 3epHA MEHEe JKECTKHE, YEM XPaHeHHU MYKH;

- TIOJ CKJIAJICKHe TOMEIIEHHs. MOIyT GBITh MCIONB30BAHBI M CKIABI, IJ€ XpaHHTCH MyKa (He
HYIKHBI JIONIOJIHATENBHBIE KAallUTATbHEIC BIOKESHY);

- TpeGoBaHus K Tape (MEIIKaM) TaKHe JKe UM MEHee )KeCTKHe, KaK U K XPaHCHHUIO MYKH;

- ycnoBrst paboTh 1 pabodux cKIaja JIy4Ie, IOCKOJIBKY OTCYTCTBYET My4Has IbLIb;

- JIOTIONTHATEIbHBIE KOMIIOHEHTEL IS MPHTOTOBIEHMs TECTA 110 HOBOU TEXHOJIOTHMH HE HYIKHEL
Heo6x0uMBI TPaJUIIMOHHOE CHIPhe H MaTepHalbl (IPOXOKH, COJIb, MacIo PacTUTEIbHOS, BOAA H
ap.).

Wapopmanus HaYaIpHUKA TPAHCIOPTHOro mexa. Jlns noctaku xyieba H3 LEILHOTO
IIPOPOIIEHHOr0 3€pHA B MecTa COBITA, HE HYKEH CIEIMATM3UPOBAHHLIA aBTOTPAHCIIOPT. B
pe3ylIbTaTe HPOTHO3MPYEMOro pocTa OOBEMOB MPOA&XK ITOro Xieda notpebyercss TOJBKO
JOTIONHATENBHBI aBTOTpaHcnopt. Pacxosl Ha JOCTaBKy Ha CYIIECTBYIOIIEM aBTOTPAHCIIOPTE
HE yBEIU4aTCs.

Wadgopmanus HAYAILHHKA IJIAHOBO-(GHHAHCOBOrO oTAexa. PacueTsl, MPOBE/CHHBIC
[1®O oTHOCHTENBHO 3G (GEKTHBHOCTH HOBOW TEXHOJIOTHH, AU CICAYIONIHEC Pe3yJIbTaThL:

- ce6eCTOMMOCTD BEIIEUKH Xeba U3 NeTLHOro IpopolieHHoro 3epHa Ha 40% HiKe B pacdeTe Ha
1 KT IPOIyKIMH, YeM TIO TPaJMIHOHHON TeXHOIOTHH, T.€. OKoJIo 12 pyo.;

- HeoOxomuMble (DHHAHCOBBIE CPEACTBA (IEHEKHBIC CPEJCTBA HA MEPBOHAYAIBHBIA B3HOC HA
[IOKYIIKY JIMIEH3MH, Ha MNpHOOpeTeHHE KOMIUIEKTa OOOpYHOBaHHS H Ha yHOBJIETBOPCHHE
NOTPeGHOCTH B COGCTBEHHBIX OGOPOTHBIX CPEJCTBAX M 0OecrevcHHUs IPOM3BOJCTBEHHON H
COBITOBOM JIESATENBHOCTH IO BHIIYCKY M PEaM3alldd «Cynep-Xjieda») COCTaBAT IOpAlKa 190

THIC. pyOuieit;



- U3 yKa3aHHBIX (DHHAHCOBBIX CPE/ICTB y MPEANPHUATHS COOCTBEHHBIX CPEICTB UMEETCS TOJBKO
300 TeIc. pybnelt, ocTanbHble HEOOX0AUMMO OYAET MONYyYHTh B BUAE KPEeQHTa CPOKOM Ha 2 roja
(15% B ron);

- OKYIIaeMOCTh HeOOXOIMMBIX (PHHAHCOBBIX CPEACTB IPHU CIIOKUBIIUXCS (HMHAHCOBBIX YCIOBHIX
U IIeHaX, COMIOCTABUMBIX ¢ KOHKYPUPYIOIIUMH copTaMu xieda, cocTaBuT 3-4 Mecdua.

Nudopmanua HAYAILHHKA IeXa Mo Bbimeuke Xjaeba. HecmoTps Ha TO, 4TO JaHHAS
TEXHOJIOTUSl OPraHWYHO MOXKET OBITh BCTPOGHA B JAEHCTBYIOIIMHA TEXHOJIOTHYECKHMA mpolecc
BBINIEYKH XJjie0a, YTO SBJIAETCS, HECOMHEHHO, BRXKHEWIIUM NOJIOXKATEIBHBEIM MOMEHTOM, OHA
00J1a1aeT pAZIOM CEPbe3HbIX HEAOCTATKOB, 8 HUMEHHO:

- €CTh OIIACEHWs], YTO IPH OCBOEHHH ITOSBUTCS MHOT'O HEOXKHUIAHHOCTEH, KOTOPhIE CBEAYT HA HET
IOJIOXKHTEIEHEIE CTOPOHBI HOBOM TEXHOJIOTUH;

- TIPUJIETCS TOPA3JI0 KECTYE KOHTPOIMPOBATE ONEPALlMH TEXHOIOTHYECKOT0 Ipolecca, 0COOEHHO
ONEpaliio MPOpAIlMBAaHAS 3€PHA, IOCKOIbKY HEOONBINME OTKIOHCHHS NPUBEIYT K
HEUCIPaBAMOMY OpaKy, a 3epHO IIPOCTO IMPHAETCS BEIOPOCHTE,

- HESICHO, 9TO JeJIaTh ¢ 3a0pakoBaHHBIM 3€PHOM I10 YaCTH YTHIIM3AIlHH;

- JMIEH3Map He 00Ja1aeT ONBITOM B O0YYEHHHU IEPCOHANA BCEM TEXHOJOIHYECKHM acleKraM
IIPOM3BOJICTBA;

- CPOK TapaHTHPOBAHHOTO OOCITYKHBAHHUS SBHO HEOCTATOUEH, TOCKOJIBKY COCTABIISET TOJIBKO 3
Mecsna.

Dopma u nopadoK 6bINOIHEHUA

1 [TpounTaiite TEKkeT Kekica.

2. BBINOTHATE ClIeTyIONIHe 3a aHHs:

1. CocTaBbTe «CHIIOBOE 0JIE» M3MEHEHHH 1 AaHHOU cuTyanud. OLEHATE, KAKHE CHJIE,
1100y K/IaloNIHe WM OTrpaHHYHBaroIme, mpeodanaror. OG0CHYHTE CBOKO TOYKY 3pEHHS.

2. Ecr 651 Bl gBisudch JUpeKTopoM xiaeOokoMOMHATa, Kakoe pelIeHHe O IOKYTIKE
TexHoyioruy Bel Obl mpuHsuu? Ecmu Bbl NpUHMMAeTe OTPULATENIBHOE PEHICHHE, IIPEIJIONKUTE
IPYTYIO CTPATETHIO BBIXOJd M3 KPH3UCHOW CHTyaluu. B Ciydae MONOKHTETEHOrO PEIICHA,
HarmmmmTe 1IpUKa3s, 0 TIOKYIIKE TEXHOJIOTHH, yKa3aB B HEM BHIBI paboT, KOTOpbIe HEOGXOIMMO
OCYIIECTBUTE /ISl YCTIEIIHON pealn3alldl HOBIIECTBA, OTBETCTBEHHBIX MCIIONHHUTENCH U CPOKH
BBIITOJTHEHHAS.

Kpurepun oneHku:

- OIEeHKAa <«OTJHYHO» BBHICTABIAETCA CTYAEHTY, €CIM OH I[IOJIHO, MPaBHIBHO H3jaract
cojiep)KaHAe BOMPOCA, XOPOIIO 3HACT TEPMHHOJIOTHIO, TIOJHO OTBEYaeT Ha JIOTOTHUTENBHBIC
BOIIPOCHT;
- OIIEHKA «XOPOINO0» - XOPOIIO 3HAET OCHOBHO# MaTepHaJl, HO OTBEYaeT COMBIMBO, JIOITYCKACT
HETOYHOCTH B 3KOHOMHYECKOHW TEPMUHOJIOTHH ¥ B OTBETE HA HOTIOJHUTEIBHEIC BOIIPOCHL.
- OLEHKA «y/IOBJIETBOPHTEILHO» - AMEET TOJIBKO OCHOBBI SJKOHOMUYECKHX 3HAHUH,
3aTPYIHAETCs OTBEYaTh HA JONOTHHTEbHbIC H YTOTHSAIOMHE BOPOCHL.
- OIIEHKA «HEYI0BJICTBOPHTEIBLHO) - HMEET HENOJIHbIC 3HAHHA OCHOBHOT'O MaTepuaia,
JOTTycKaeT rpy6ble OMMOKH IPX OTBETE, OTBEYAET Ha JONOIHHTEIBHEIE BOPOCKHL HE MOIHO.
Keiic-3aga4ga

Pazngen 1. OcHOBBI MeHEI)KMEHTA
Tema: Opranu3alnuoOHHBIE CTPYKTYPbI YIIPABICHHA

AHa/IM3 KOHKPeTHBIX cuTyanuii (case-study) «AHaiu3 H
MPOEKTHPOBAHHE CTPYKTYPhI YNPaBJICHHA OPraHH3alHH».

Ilens 3aHATHS: IPOAHAIIM3HPOBATE 3Ty CTPYKTYPY YyIPaBICHUA
OpraHM3alluy, BEISBUTH HAIIPABJICHHS COBEPIICHCTBOBAHM S, ONIPEICIHTE
5KOHOMHUYECKYIO 3 ()EeKTUBHOCTD IIpeIaraeMbIX MEpOIIPUSATHH.

VCII0BUS ¥ MCXOHBIE MaTepralbl. 3alaHie BEITIOTHACTCS 110 MaTepraliaMm
Kadenpsl.
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Cumyayusa-npobrema  TnpencraBisieT  co0off  omucaHWe — peabHOI
npobiieMHOM cuTyanuu. Llens CTyqeHTOB: HAUTH pelleHre CUTYAIUIO WM IPUNATH
K BBIBOJY O €r0 HEBO3MOXKHOCTH.

DTAIlbI:

1. Ha mnpumepe KOHKpPETHBIX MaTepHaloB (Keica) IPOBOAWTCA pacyeT
CHCTEMBI  IIOKasaTejled  3KOHOMHYECKOH  3(Q(EKTUBHOCTH  YIpPaBIICHUS
NpeANpUATHEM: OOmMX  pe3yJNbTaTHBHBIX  IIOKazaTened  3(Q(EKTHBHOCTH
yIpaBeHHs; SKOHOMHUYHOCTH ammapara YIpaBlI€HHs; I[IPOHM3BOJUTEILHOCTH
yIIPaBJIEHYECKOT0 TPyAa.

2. PaszpaboTka rpynmnoy BapuaHTOB PELICHHUS,

3. Tly6nmunas 3ammuTa pa3paOOTaHHBIX BapHaHTOB pa3pelleHUs] CHTYalluid
C TOCTIEAYIOLINM OIIIOHWPOBAHKUEM;

4, HOﬂBeﬂeHHe HTOT'OB U OILICHKA PE3YJIbTATOB 3aHATHA.
Kpurepuu oleHKH:
- OIIEHKA «3a4TE€HOY» BRICTABIAETCS CTYAESHTY, €CJIU BBICTABIIAETCS CTY/IEHTY, €CITH 3a/laHue
BBIIIOJIHEHO MpaBUIBHO Gomee deM Ha 50%;
- OIIEHKA «HE 3a4T€HOY» BHICTABIIACTCSA CTYACHTY, €CIIH 3a/laHie BHITOJTHEHO IIPAaBUIIEHO MCHEE
gem Ha 50%.

Paspgen 1. OcHOBBI MeHEIKMEHTA
Tema: YrpaBneHne MOTUBaLHEH
KoMniekT cHTyaniMoHHBIX 3a1a4 (3aganui) «MoTuBauus»

Llenb 3aHATHS — pa3BUTHE CIIOCOOHOCTEH B 00/1aCTH aHAIKH3a HCTOYHUKOB
BO3HMKHOBEHHS IPOGJIEM C LIENbIO IIPaBUIIBHON U CBOEBPEMEHHOM MOTHBALNH
COTPYIHHUKOB, pellleHns KOHGIMKTHBIX CHTYallni U IOBBIIEHHS 3 QEeKTHBHOCTH
paboThl COTPYAHUKOB.

3ananue. [IpoaHamu3upyiiTe CUTyallud CIOXKHUBIIKECA B OpraHU3aliH,
06OCHY#iTe BO3MOXKHBIE TPUYAHBI UX BOSHHKHOBEHHS M MPEJIOKHUTE CIIOCOOHI
MOTHBALMH COTPYHUKOB [T PELIEHHs JaHHOM mpobieMsl. cxema Pazbop kaxmo#
CHTYaIlHH IIPOBEIMTE IO CXeMe (aHaIu3 CHTYyalluH, IpobnemMa, moTpeOHOCTH,
Ba)KHBIE JIJISl yJaCTHUKOB CHTYAILlHH, CIIOCOOBI PeIIEeHHs POOIIEMBI).

Cutyauuu

1. IlenHoOro CrienUaMcTa MO0 MAapKETUHTY ITI€peMaHNUBAaCT KOHKYPEHT.

2. B ninaHoBoM OTIENE B TPETUi pa3 BO3HUKAIOT TPOMKHE CKaHAATIBI MEXKITY
COTpYAHUKaMH.

3. U3 oduca reHepaibHOTO JUPEKTOPa IPOUCXOMUT yTeuKa HHMOpMaIu
KOHKYPEHTY.

4. B Oyxranrepun paboTarOT MPEUMYIIECTBEHHO XKECHIITHHBI,
MEXJIMYHOCTHBIE OTHOILIEHHSI HAMIPSKEHBL.

5. OnbITHBIH (15 JeT cTaska paboThl) CHEHUATICT CTal XYK€ BBITOIHAT
3aaHHs.

6. Oraen HaXOoOUTCS Ha HadanbHOM cTaauy GOpMUPOBAHUS KOJICKTHBA.
JIF0IM ¢ TPYIOM «IIPHTHPAIOTCS» APYT K APYTy. MHOr0 pasHOTIacHH.

7. Otnen — nobeauTe s BHYTPHGHUPMEHHOIO COPEBHOBAHHUS IIPOIIJIOro Irojia B
TEKYIIEM Oy 3aHSII MOCNeIHee MeCTO.
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8. PaboTHuKH OTJe/Ia MapKETHHT'a IIPOTUBATCA CIIMAHHIO C OTIECIIOM cOBITa H

OTJEJIOM CHAaOXKEeHHs B paMKax CO3JaHUSA KOMMEPYECKOro OTAea.

Kpurepun oueHku:

- OIlEHKa «OTJIHYHO» BBICTABIIACTCA CTYICHTY, €CJIH OH IIOJNHO, IIPaBHIIBHO H3JIaracT
coJiepyKaHue BOIIpOCa, XOPOIIO 3HACT TEPMHHOJIOTHIO, IOJHO OTBEYACT Ha MOIIOHHTEIBHBIC
BOIPOCHI;

- OIIEHKA «XOPOII0» - XOPOIIO 3HAET OCHOBHOM MaTepuall, HO 0TBEYaeT COMBYMBO, JOIYCKAET
HETOYHOCTH B SKOHOMHYECKOU TEPMHHOJIOTHA U B OTBETE Ha NOIIOTHHUTCIILHBIC BOIIPOCHL

- OEHKA «YJA0BJIETBOPUTEILHO0» - HMCET TOJIEKO OCHOBBI 9dKOHOMHYECKHX 3HAHUI,
3aTpyAHACTCA OTBCYATh HA NOMOJIHHTEIBHBIC H YTOYHAIOIHE BOIIPOCHL.

- OIIEHKA «HEYAOBJIETBOPHTEIBHO» - UMECT HEIIOJHBIC 3HAHNS OCHOBHOI'O MarepHala,
JOIIYCKacT I'p}'GBIC OomuOKH IIpH OTBETE, OTBCYAET Ha JOIIOTHHTEIBHEIC BOIIPOCHI HE ITOJIHO.

KoMmiekT cuTyallHOHHBIX 327124 (3alaHHMH)
Pasnen 2. Ynpaenenue nepconanom. Kommynukayuonnoli npoyecc u
HCUXO0N102UA MEHEOIHCMEHMA
Tema: I'pynmoBast auHaMuka. Binacte u BnusHue. Jlugepctso.

CutyanuonHas 3anada «PykoBOACTBO: BJIACTD H JJHYHOE BJAHSHAE

Llenv 3anamus: 3aKpenmuTh TeopeTHYecKue 3HAaHHS O (opmax BIIACTH,
TEXHUKaX BIIUSHUA.

Jlst BBIIOJHEHHS! 3aJIaHUH CTyIEeHTaM HeoOXOOUMO pasOMThCs Ha TPYIIIBI U3
TpeX — ISITH YeJIOBEK U MOATOTOBUTH OTUET 110 Pe3y IbTaTaM BhIOTHEHHS paboThL.

3amanue. HasoBuTe (opMBI BIACTH, KOTOPHIE HCIIONB3YyEeT MEHEIKEp B
TIPMBEIEHHBIX HIDKE CHTyalusX. YKakute, Kakue HOpMBI BIACTH BbI cYuTaeTe Gornee
IPEIIIOYTUTETbHBIMH.

Cumyayus 1. PyxoBomuTenb OTAela MAapKETHHra ORHOW OpraHu3aluy
TIOCTOSSHHO YIWBIISIET BCEX OKPYKAIOIIMX CBOMM IIPEKPACHBIM HAaCTPOCHUEM H
IBETYIIMM BUIOM. [[isl HEro He CyINEeCTBYET CTPECCOB M Mpo0eM — OH peIIaeT Bee
jgerko u 0Oe3 HampsbkeHms. OOnamast MpeKpacHBIM YyBCTBOM IOMOpa, OH YMEET
CIIamHTh JHOOYI0 HENpUATHYH CHTYalldl0 H paspsauTh armochepy. Ero
MOAUHHEHHEIE YYBCTBYIOT ce0si B KOJUIEKTHBE OY€Hb YIOTHO M HCIBITHIBAIOT K
CBOEMY PYKOBOIHTEIIO TITyOOKYIO CHMIIATHIO.

Cumyayus 2. B KOJUIeKTHBE OZHOTO M3 OT/EJIOB OCTOSHHAS TEKY4Ka KaIpoB.
Ha Bompockl pyKOBOIHUTENS KaJpOBOTO OT/ENA O MPUIMHAX YBOJIBHEHHA COTPYIHUKH
OTIIeJIa OTBEYAIOT,- YTO OLIYINArOT ceOst B OT/eINe KpaliHe HEKOM(OPTHO, IIOCKOJIEKY MX
HEMIOCPE/ICTBEHHBINH PYKOBOIWTENb CKJIOHEH OOBSBISATH MM JKeCTKHH BBIFOBOP 32
KaKIbI Majedmuii MpoCTyHOK W IIOCTOSHHO T'PO3UT HEBBIIIATOM KBapTAIbHOM
TIPEMUH.

Cumyayus 3. COTpyJHUKH OJHOTO M3 OTAEJIOB Hay4HO-HCCIIEN0BATEIHCKOr0
HHCTUTYTA WUCHBITHBAIOT K CBOEMY PyKOBOIWTENO TyOodailliee yBKCHHE, CIATAs
€ro CaMpIM JIyYIIAM CHELMATMCTOM — MPOdeccHoHaioM B CBOed 0OIacTH. Bcee
TIOpYY€eHHsl CBOETO PYKOBOJUTENS MOIYMHEHHBIE CTAPAIOTCS BBINOHATE HAMITY M
obpazom.

Cumyayuss 4. COTpyJAHMKH OpraHHM3aliyi He HCIBITEIBAIOT K CBOCMY
reHepaJbHOMY AUPEKTOPY OCOOOH CHMIIATHM W JOCTAaTOMHO 4YacTO BHYTPEHHE HE
cormacHel ¢ ero pemenusmu. OpHako OHM OOS3aHBI BBIIOJHATE BCE €rO
pacnopsDKEHN.
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Kpurepun onenkn:
- OIIEHKA «3a4TEHO) BBICTABJISETCS CTYIEHTY, €CJIH BBICTABIIAETCA CTYACHTY, €CJIH 3aaHHe
BBINIQJTHEHO MpaBHIIBHO 6os1ee yem Ha 50%;

- OIICHKA «HE 3a4TCHO» BHICTABIIIETCS CTYACHTY, €C/IH 3aJaHKE BBIIO/IHEHO IPaBUILHO MEHEE
yeM Ha 50%.

PoneBasi urpa
Paznen 2. Ynpasnernue nepconanom. KommyHuKayuoHHbLU npoyecc u
HCUXO0/102UA MEHEDNHCMEHMA
Tema: KoMmmyHukanuu B MeHeXKMEHTE. YTIpaBiieHre KOHQIUKTaMH ¥ CTPECCaMH.
PosieBasi urpa «Ynpasienne KOHGIHKTAMH»

Konnenuus urpsl. [Ipenogasarens paccKasblBaeT O BAXXHOCTH TAKOTO YMEHUSA
KaK yMeHHue OBICTPO U 3 (GEKTHBHO CrIaXWBaTh KOHMIUKTEI; 0OBABIIIET O TOM,
YTO cefyac ONMBITHBIM IIyTEM CTOHUT ITONBITATHCS BBICHUTH OCHOBHBIE METO/IbI
yperyiupoBaHus KOHQIUKTOB.

VuacTHUKH pa30uBaroTcs Ha TpoWku. Ha mpoTsHKeHWH 5 MUHYT KaxJas
TpOWKa MPUAYMBIBAET CIEHapUil, 10 KOTOPOMY JABOE YYaCTHHUKOB MPENCTABIIAIOT
KOH(MIMKTYIOIHME CTOPOHBI (HAIpUMep, CCOPAMIMXCS KOJUIET), & TPETHi — UrpaeT
MHUPOTBOpIIa, apOUTpa.

Ha o6cyskneHne By BBIHOCHT CII€AYIOIINE BOIIPOCHI:

- Kakue MeTob! CritaXuBaHus KOHGIMKTOB OBLITY IPOJIEMOHCTPUPOBAHEI?

- Kakue, Ha Bam B3IJIsi, HHTEPECHbIE HAXOIKHM MCIIOJIB30BallM yYaCTHUKU BO
BpeMS UrpbI?

- Kak cromno moBecTr ce0si TeM ydacTHHKaM, KOMYy HE yAalloCh CTIaAuTh
KOH(MIUKT
3. Pomu:

1. 2 KOH(IUKTYIOLINE CTOPOHEI.

2. ApOutp (MupoTBOpEN).
4. OxunaeMbiii pe3ynbTaT. Llenp sansTus: oTpaboTKa yMEHHH M HABBIKOB CTIAKHBAHHS
KOH(IIHKTOB.

Kpurepun OLEHKH:

- ONEHKA «OTJIHYHO» BEICTABJIIETCS CTYACHTY, €CIH OH IIOJHO, MPaBUIIBHO H3/Iaract
COIepXKaHHE BOIIpOCa, X0por11o 3HaceT TCPMHUHOJIOT'HIO, IIOJTHO OTBEYaeT Ha MONMOJHHTE/IBHBIC
BOIIPOCHI;
- OIleHKa «X0poIo» - XOPOLIO 3HAET OCHOBHOM MaTtepuall, HO 0TBE4YacT CGHB"-[HBO, JOITYCKaeT
HETOYHOCTH B DKOHOMHYECKON TEPMHUHOIOTHH U B OTBETC Ha IIOTIOJIHUTEIBHEIE BOITPOCHL.
- OLlEHKA «YOBJICTBOPHTEIBHO» - HMCCT TOJBKO OCHOBBI SKOHOMHYCCKHX 3HaH.'Hﬁ,
3aTpyIHACTCA OTBEYATL Ha JIOTIOJTHATEIBHBIC H YTOYHAIOIITHE BOIIPOCHL.

- OIIEHKA «HEYA0BJIETBOPUTEILHOY - UMEET HENOJIHEIC 3HAHHA OCHOBHOTO MaTepHana,
JOITycKaeT rpy0bie OMMOKY IPH OTBETE, OTBEYACT Ha JIOTIONHHTENBHEIE BOIIPOCH! HE TIOTHO.

JlenoBasi urpa
Pasznen 3. Ynpaeienue MapKemunzo60i 0eamesibHOCHbIO
Tema: TeopeTnuecKre OCHOBEI MAPKETUHIOBOM ACATEILHOCTH.
JenoBas urpa
IIpoBeaeHHe MapKEeTHHIOBBIX HCC/IEJ0OBAHHH HA NeJeBOM pPhIHKe

O6Go6uraroriue nefaroru4ecKue mesm:

1.Hayuuts paszpabarsiBaTh MpO(QeCcCHOHANBHYIO aHKETY.

2.0pranu30BbIBaTh OMPOCHL.
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3. OOpabaTbIBaTh pe3yIbTaTHI.
Tansl:
1. Beibupaetcs Mapka Ipo10BOJIBCTBEHHOTO TOBapa, KOTOpast y)Ke U3BecTHA Ha
PBIHKE, JaeTCsl XapaKTepUCTUKA OCHOBHBIX NOTPEOUTENBCKUX IIapaMeTPOB TOBapa
¥ (PUPMBI TPOU3BOIUTES.
2. KpaTkas xapakTepucTHKa LIeJIeBOro phlHKA (PBIHOK, KOTOPHIH OOJIbILE BCETO
pearupyer Ha ToBap).
3. PazpaboTka aHKeThI C MCIOJIb30BAHUEM BCET0 Habopa 3aKphIThIX U OTKPBITBIX
BOIIPOCOB.
4. IIpoBenenue camoro onpoca (OnpanmBaeTcs 5 PeCIOHIEHTOB).
5. O6paboTka pe3yIbTaToOB UCCIEIOBAHUS.
6. AHau3, BBIBOJBI U MPEIJIOKEHHUS.
7. Jloknazn o pesyapTaTaM UCCIeN0BaHuUs.
OmmOxwu:
1. HeB03MO0HO OTBETUT HA BOIIPOC.
2. Hamuuwme BOIIpoCoOB, Ha KOTOPBIE HE XKEJIAI0T OTBEYATh.
3. Bompocsl, KoTopble He TPeOYIOT OTBETA.

4. Bompocsl He 110 CyIIEeCTBY.
Kputepuu ouesku:

- ONEeHKa «OTJH4YHO» BBICTABJIAETCI CTYICHTY, €CIH OH IIOJTHO, IIPaBHIIBHO H3JIaract
COICpiKaHUE BOIIpOCa, XOpOmo 3HACT TEPMHHOJIOI'HIO, IIOJHO OTBEYACT Ha OOIIOJIHHTCIBHEBIC
BOIIPOCHI;
- OIIEHKA «XOPOWIO» - XOPOLIO 3HAET OCHOBHOHN MaTepHall, HO OTBeYaeT COMBYMBO, IOITYCKAET
HETOYHOCTH B SKOHOMHYECKOM TESPMHHOJIOTHH U B OTBETE Ha JOIIOJIHHTC/IBHBIC BOIIPOCHL.
- OIl€HKAa «YAOBJECTBOPHTEILHO» - HMECT TOJIBKO OCHOBBI 3JKOHOMHYCCKHX 3HaHHﬁ,
3aTpyAHACTCHA OTBEYATh HA JIOMOJHHUTEIIEHBIC H YTOYHAIOIIHE BOIIPOCHI.
- OIICHKA «HEYI0BJICTBOPHTEJIBHO» - HMCCT HEIOJIHBIE 3HaHWA OCHOBHOT'O MaTepHaa,
JOIMyCKaeT I'p)JSI:IE ONIHOKH IIpH OTBETE, OTBECYACT Ha JOTIOJTHATEIIEHBIC BOIIPOCEL HE ITOJIHO.

Tembl npe3eHTaANHH
Paszgen 1. OcHOBBI MEHEKMEHTA

1. VYmpasienne B aKIMOHEPHBIX OOIIECTBAX, €ro OTIMYUE OT CHCTEMBI
yIpaBJieHHsl B KOOIlepaTHBax.

2. Vmpasienne B KoomeparnBax. OCHOBHBIE TNPHHIUNbBI 00pa3oBaHHA
KOOIIEpaTHUBOB.

3. TlousTHe CTPYKTYphl ypapieHus npeanprsaTieM. OCHOBHbIE €€ THIIBL.

4. Kparkas XxapaKTepHCTHKa cucTeM MeHekMenTa B Slnonnn u CIIIA.

Pasznea 2. YnpasiaeHune nepconajom. KoMMyHuKanHOHHBIH npouecc H
NCHXO0JIOTHSI MEHeXKMEHTA
1. Vmpasnenwe KOH(DIMKTAMH B OpraHu3alvu. Bujbl opraHH3alMOHHBIX
KOHGIUKTOB ¥ (POPMBI UX pa3pelneHus.
2. Bunacts u criocoOsl ee peanu3aluu.
3. KopnopaTuBHas KyJabTypa.
4, CoupasibHas OTBETCTBEHHOCTh U 9THKA MEHEDKMEHTA.
5. KoMMyHHKarmud B  MeHemkmeHrte. IloHATHE  KOMMYHHKAIMH.

KomMmyHuKaIIMOHHBIE 6apbephbl, KOMMYHHKAIIMOHHBIE CETH.
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6. I'pynnosas nuaamuka. QopMmanbHble H HedopMalbHble Tpymmbl. Craaun
Pa3BUTHS [PYTIIEI.
7. JlamepcTBo B cHCTeMe MeHeKMeHTa. JInnep u MeHekep.
Pa3ges 3. YnpaBneHue MapKeTHHI0BO# JeAATeIbHOCTHIO
1. HelipomapkeTuHr.
2. Ynpasnernue TexHoaorusMu IHTepHeT-IPOABHIKEHHSI.
3. IlpouieccHblit MOAX0 B MApKETHHTE.

4, YupaBneHnue npoaaxamu 1 COBITOBOM IIOJUTHKOM B OpraHU3alluy.
Kpurepuu oueHku:
- OIICHKA «OTJIHYHO» BBICTABIIACTCS CTYAEHTY, eciu: 0003HadeHa mpobiema B 000CHOBaHA €€
aKTyaJIbHOCTh, CH€JaH KpaTKWi aHaiM3 pa3IddHBIX TOYEK 3PEHHMs Ha PpacCMaTpUBAeMyIO
npoGineMy, cOpMyIHpOBaHBl BBIBOJBI, TEMa pPAcKpHITa MONHOCTHIO, BBLIEPKaH O00BEM,
coOmoaeHsl TpeOoBaHHMS K BHEMIHEMY OG(OPMIIECHUWIO, JaHbl IIpaBUJIbHBIE OTBETHI Ha
JIOTIOTHATETbHBIE BOIIPOCH;
- OIIEHKa «XOPOMI0» BLICTABIISCTCS CTYACHTY, €CITH OCHOBHBIE TPeOOBAHMUS K JOK/IANy U €ro
3aI0UTE BHIOIHEHB], HO ITPU 3TOM JOMMYIIEHbl HeA0YETHl. B 9acTHOCTH, HMEIOTCS HETOYHOCTH B
U3JI0KEHHH MaTepuasa; OTCYTCTBYET JIOTMYECKas IOCNIENOBATEbHOCT B CYXICHHSX, HE
BBIIEpKaH 00BEM JIOKIIaa; UMEIOTCS YIIYIIEHHS B O(OPMIICHHH; HA JONOIHHTEIBHBIE BOIIPOCKI
IIPY 3aIUTE JaHBl HETIOIHbIE OTBETHI.
- OIICHKA «y/[A0BJIETBOPUTEILHO» BBICTABIISETCS CTYAEHTY, €CIIH HMEIOTCS CYIIECTBEHHBIC
OTCTYIUIEHHS OT TpeboBaHmit K HOKiamy. B dacTHOCTH: TeMa OCBelleHa JIMIIb YacTHYHO;
HOMyIeHbl (akTHueckde OIMOKA B COJEpKAHHM WM IIPH OTBETE HA JOMOJHHUTEIBHBIC
BOIIPOCHI; BO BPeMsI 3aIIUTEI OTCYTCTBYET BBIBOI;
- OLIEHKA «HEYJXOBJETBOPHTEJILHO» - BBICTABJIAETCS CTYAEHTY, €CJIM TeMa JOKiana He
pacKphITa, 0GHAPYKHBAETCS CYIECTBEHHOE HETOHUMAHHE ITPOOIEMBI.

2. OLIEHOYHBIE CPEJICTBA ITIPOMEKYTOYHOM ATTECTALIVH.
KPUTEPUM OIIEHUBAHUSI

Bonpockl K NpoMeKyTOYHO# aTTecTaluy (3a4eT)
1. Iloustue, cymHoCTb MeHeIkKMeHTa. DYHKIWH, TPUHIHUIIEI, HHCTPYMEHTHI H
MeTOABI MeHEeXKMEHTA.
2. CogepxarenbHblE TEOPHH MOTHBALMA M HMX OTIMYHE OT IPOLECCYyalbHBIX
TEOPHH.
3. Konmenmus orpanuueHuil. XapakTepUCTHKA HICAIBHOI0 PYKOBOIAUATEIA.
4. VYnpasnedue KOH(IMKTaMH B OpraHusanuu. Bumsl opraHu3allmOHHBIX
KOH(IIMKTOB 1 (POPMBI UX pPa3peIICHHUS.
Ctunu ynpasieHus.
BiiacTe u ciocoOsl ee pean3anuu.
Crpareruueckuii MEHEDKMEHT.
Buis! cTpaterui (KopnopaTiBHbIE, KOHKYPEHTHBIE, GyHKIMOHAIbHBIE).
9. Amnanu3 BHyTpeHHe# U BHEIIHEW Cpe/lbl OpraHu3aliy.
10. VipaBneHne B aKOHOHEpHBIX OOMIECTBaX, €ro OTIMYHE OT CHCTCMbI
yIpaBieHHs B KOOIEpaTHBaXx.
11. Yrpasnenne B  KkoomeparuBaX. (OCHOBHBIE IIPHHIMIEI  00pa3OBaHHA
KOOIIEPaTHBOB.
12. TToHsITHE CTPYKTYPHI yrpaBieHus npeanpusataeM. OCHOBHbIE €€ THIIBL.

GO Oy
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13. Knaccugukamus ynpaBieHYeCKUX peIIeHUH.

14. Texnonorus NpuHATHAS YIPABISHYECKOTO PEIleHHS.

15. MeTtonbl IpHHATUS YIPABICHYECKUX PELICHUH.

16. KonTpouns peanusaiuy yrpaBIeHUYECKHX PEIICHHH.

17. KommyHukanuu B MEHEPKMEHTE. ITonsTne KOMMYHUKaIUH.
KommyH#KannoHHbIe 6aphepbl, KOMMYHUKAIIMOHHBIE CETH.

18. 'pynnoBas guramuka. @opmansHble u HedopmanbHble Tpynnbl. Cragun
Pa3BUTHUS FPYIIIIEL.

19. JIunepcTBO B cucTeMe MeHeIXKMeHTa. Jlunep u MeHemKep.

20. KagpoBoe miaHupoBaHue.

21. Ilouck u oTOOpP KaapoB.

22. ApjanTanys HOBBIX paOOTHUKOB.

23. OOyueHue u pa3BUTHE NTEPCOHAIA.

24. IlonsTue, 3819, IPHHLIUIBI X (YHKIUH MapKETHHTA.

25. OCHOBHBIC KOHIEIIIMH MapKEeTHHTa.

26. MapKeTHHTOBBIE UCCIIENOBAHNUS.

27. MapKeTHHI'OBBI€ CTPaTETHH.

28. Ilpouecc ynpaBieHys MapKETHHTOM.

29. ®yHKIUHA ciryKObl MAPKETHHT A, COCTAB, TUIIOBBIE CTPYKTYPBI.

Kpnurepuu oneHKH:

- OIIEHKA «3aYTEHO» BHICTABISIETCS CTYAEHTY, €C/IH BBITOTHEHEI Bee TPeOOBAHUS K HAHCAHHIO U
sammuTe pedepara: o6o3HadeHa mpobrema M 0OOCHOBaHA €€ aKTyalbHOCTb, ClENAH KPaTKHH
aHaTW3 PA3MYHBIX TOYEK 3PEHHs Ha PAcCMaTPHBAEMYIO IpPOOIEMYy H JIOTHYHO H3JIOKEHA
coOCTBeHHAs MO3MIMsA, CHOPMYIHPOBAHLI BBIBOJBL, TEMa PACKPhITa IIONHOCTBIO, BBIACPKAH
00BEM, cobmoneHsl TpeOoBaHMs K BHEITHEMY OGOPMIICHMIO, NaHBI MPAaBUJILHBIC OTBETHI Ha
NOTIONTHUTENBLHEIE BOPOCckl. PaboTa MoXkeT ObITh 3a4YT€HA W B TOM CIIy4ae, KOrja OCHOBHBIC
TpeGoBanus K pedepaTy M €ro 3aliuTe BBITOTHEHBI, HO NPU STOM JOMYIICHE! HEIOHYETHL B
YaCTHOCTH, WMEIOTCS HETOYHOCTH B W3JIOKEHHH Marepuana; OTCYTCTBYET JIOrH4ecKas
[OCIIeJOBAaTeILHOCTh B CY)KJIEHHSAX; HE BbIIepXaH 00BEM pedepara; WMEIOTCHA YNYIICHHS B
odopMIIEHHH; HA JOIOIHUTESIBHEIE BOIPOCH! DK 3aIIATE JaHbl HETIOIHBIE OTBETHI;

- OIEeHKa «HE 3a4TeHo» — Tema pedepara HE pacKpeiTa, 3aJaHus HE BBIOTHEHB,
0GHapyKHBAETCA CYIIECTBEHHOE HEMOHUMAaHHE MPOGIIEMBIL.

®I'bOY BO HoBocubupcekuii 'AY
Kadenpa ynpasjieHusi H 0TpacjieBod 3KOHOMHKH
IlpuMepHbIe TEMbI KOHTPOJIbLHBIX padoT
0 IucHMINIAHe MeHeKMEHT H MapKeTHHT

1. Kpatkas xapakTepucTuka cucreM MeHekvenTa B Slnonuu u CILA.
2. YopaBieHre KOH(QIUKTaMHi B OpraHu3aliy.

3. YmpaBieHUE CTPECCOM.

4. YrpaBiieHAe dMOIUSIMH.

5. JenernpoBaHue MOJTHOMOYHH.

6. OpraHu3alMoHHas KyJIbTypa OpraHu3aluy

7. BnacTh u CIOCcoOBI €€ peanu3alli.

8. JlemoBas Kapeepa U €€ opranu3arus.
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9. YipaBneHue B akIIMOHEPHBIX 00IIECTBAX, €r0 OTJAMYHE OT CUCTEMBI YIIPaBICHUS
B KOOIlepaTHBaXx.

10. TlonsTHE CTPYKTYpHI ynpaBneHus npeanpustaeM. OCHOBHEIE €€ THIIEL.
11. Camonpesenranus. [logroroska pesiome.

12. IToctaHOBKaA XM3HEHHBIX Heneil. CamoMmeHemkMeHT (TaliM-MEHEKMEHT).
13. VipaBneHyeckue KOMMYHHUKALUH U PEIICHHA

14. OcHOBHBIE Pa3HOBUIHOCTH OpraHU3alil

15. Ctpaterndyeckuii MEHEXKMEHT.

16. Opraau3alOHHBIA MEXaHU3M YIIPaBICHHUS

17. CounaibHO-IICUXOJIOTUYECKUE METOABI YIIPABIICHUS

18. YnpaBienue MOTUBaIUEH.

19. PykoBOJCTBO U JTUAEPCTBO.

20. Ouenka kadectBa ¥ 3 (HEKTHBHOCTH MEHEDKMEHTA.

21. KoHTpoJib B cucTeMe MEHEDKMEHTA.

22. ConuasbHas OTBETCTBEHHOCTD M 3THKA B paboTe MEHeDKepa.

23. Pa3paboTka clcTeMbI yIIpaBIe€HHs] MAPKETHHIOM B OpraHHu3allky.

24. ArpoMapKeTHHIOBbIE KOMMYHHUKAIIAH.

25 . TeopeTnyeckue aclieKThl arpOMapKETHHTA.

26 . IlpoBeieHre MapKeTHHIOBBIX HCCIIEIOBAHUMI

27 . YupasiieHue MoBeIeHHeM NoTpeduTenei

Kpurepnu onenku:

- OIIeHKa «3a4yTE€HO» BBICTABJIAETCS CTYACHTY, €CJIH BBIIOJHCHBI BCC TpGGOBaHHﬂ K
HANMCAHWIO W 3allATe KOHTPOIBHOH paborhl oOo03HauyeHa mpobiema @ 0oOOCHOBaHA €€
aKTyaJlbHOCTb, CHETaH KpaTKUH aHaJM3 pa3jiMYHbIX TOYCK 3pEHHs Ha paccMaTpHBacMylo
npobneMy W JIOTHYHO H3JI0)KeHa COOCTBEHHas MO3HMIMs, CHOPMYIHPOBAHBE! BHIBOIBI, TEMa
PACKpBITa IOJTHOCTHIO, BHIIEPKAH 00BEM, COOMOICHE! TpeGOBaHHs K BHEIIHEMY O(QOPMICHHIO,
JaHBI IIPaBHIIBHBIE OTBETHI HA NOMOJHATENBHBIE BOIPOCEL. PaboTa MoxkeT OBITh 3a4TCHA H B TOM
clriydgae, KorjJa OCHOBHBIC TpCﬁOBaHHH K paﬁoTe H €€ 3alluTe BBIIIOJIHEHBI, HO IIpA 3TOM
JIONYINEHbl HENO4YETE. B 9acTHOCTH, HMMEIOTCS HETOYHOCTH B H3JIOKCHAM Martephana;
OTCYTCTBYET JIOTHUECKAA IOCJIeIOBATENBEHOCTE B CYXICHUAX, HE BBIICPIKAH 00BEM paﬁoT}.I;
HMEIOTCA yIylleHus B OGOPMIICHHH; HA JONOJHHUTEIBHBIC BOMPOCHl IIPH 3aIIATC JaHBI

HEIIOJIHBIE OTBETHI;
- QOIICHKa «HE 3a4TCHO» — TEMa KOHTPOHEHOﬁ HE pacKpheITa, 3aJaHus HC BBIIIOJIHCHBI,

0GHapyXKUBAETCS CYIIECTBEHHOE HEIIOHUMAaH!E POOTIeMBIL.

3AJAHUS JUISI OILEHKA YPOBHSI C®OPMHUPOBAHHOCTH
KOMIIETEHIIUIA

Jaganns 115 OHeHKH cpOpMHPOBAHHOCTH KoMneTennu «YK-3»

IIpumMepbl 3aJaHHIH 3aKPBLITOr0 THIA:

1. OCTOpOXXHEIE YIIPABIEHYECKUE PEIICHIS XapaKTepU3yIOTCA ...
1) TeM, Y4TO MPUHUMAIOTCS 0€3 IPeIBaAPUTEIIHHOTO 000CHOBaHHUS THIIOTES;
2) OTCYTCTBHEM MpeABapUTENIbEHON MPOBEPKA BAPUAHTOB;
3) CBEpXKPUTHYHBEIM ITOJIX0JI0M K OLl€HKE BAPHAHTOB PELICHHUS;
4) TeM, 9TO OCHOBAHBI Ha CaMBIX OPUTMHAIIBHBIX U/IEAX pa3paboTuuka.

Otsert: 1.
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2. CoBpeMeHHBI®€ TEXHOJIOTHMHM yIpaBi€HHsS IO3BOJAIOT  paccMaTpUBaTh
OpraHM3alyo KaK COBOKYIHOCTh Pa3IMYHbIX IIOTOKOB paboT, Ha3bIBa€MbIX

1) Gu3Hec-mpoleccamy;

2) rOpU30HTAIBHBIMHU CBA3SIMH; 3) HHPOPMAIIMOHHBIMYU KaHAJIAMH,

4) BHyTpeHHIMH (aKTOPaMH.

Otser: 1.

3. AsBtopuTapHas ¢hopMa HHAUBUAYAILHOTO METOJAA IPUHATHS YIPABIEHUYECKOTO

pellieHus MPeAnoaraet, YTo pelleHue ...
1) cormacoBeIBaeTCs Ha 3acelaHWU KOJUIETMM; 2) NPHHMMAETCA C y4acTHEM
3aMHTEPECOBAHHBIX JIAI; 3) MPUHUMAETCS PYyKOBOAMTENEM 0€3 COriacoBaHus C
NpYyrMMH paboTHHKaMM;, 4) MPUHUMAETCS C y4acTHEM COTPYOHHUKOB, KOTOPBIM
IIPEICTOUT PEalM30BBIBATh PEIICHUE B OyAyIEM.

Ortser: 3.

4, CymiecTBYIOT ClieyIOINHe YCIOBUS IPHHATHS PELICHHH:
1) puck; 2) onpeieJIeHHOCTD; 3) HEONPeIeIeHHOCTh; 4) Ge3pHuCKOBBIE.
Otser: 1,2.3.

5. AHamM3 CHTyalMH IyTeM TIeHepaluH wuied, WX OOCYXHeHHs, OLEHKH H
BBIPAOOTKH KOJUIEKTUBHON TOYKM 3pEHHs Ha3bIBACTCA

1) Mozenu MaccoBOro o0CITyKUBaHUsA;2) HIMUTALMOHHOE MOJIEMPOBAHHUE,;

3) Mo3roBas ataka;4) AByXTypOBO€ aHKETUPOBaHHE.
Orser: 3.

6. B pamkax cTpaTeru4yeckoro yrnpaBJIeHUs CTaBATCA:

1) moArocpodHble LEeMW OpraHU3alHH, ONPENENAIOTCS OCHOBHBIC IYTH HX
JIOCTYOKEHHUs, 2) KOHKpETHBIe 3a/aud, KOOpIWHALUA Tpollecca MX peanu3aluy,
obecrieueHHsT €ro HeOOXOAUMBIMH peCypcamu; 3) KpaTKOCpOYHBIE IIENIH
OpraHu3alui.

Ortser: 1.

7. COBOKYITHOCTE IPHEMOB U CTIOCOO0B BO3EHCTBUS HA yIPABIseMblil 00BEKT UL
JOCTHKEHHUS 1efiell HasplBaeTcsi: 1) MeToJaMy yNpapjeHus; 2) TPUHIMIIAMH,
3) byHKuMsAME yIpaBieHus; 4) KOHTPOIIb.

Ortser: 1.

8. Teopunm MoTHBanuH, OasUpylOIlHecs Ha WACHTHQUKAIUH moTpeOHOCTEH,
3aCTaBIIAIOIIUX JIIONeH AeiicTBOBATh TaK, @ He HHAYe Ha3bIBAIOT:

1) mpolieccyanbHBIMU; 2) COOEPIKATETbHBIMHU;

3) crpaBeNIMBOCTH; 4) HET IIPABUIIBHOTO OTBETA.
Ortser: 2.

9, BICIIMM OpraHoM YIIPaBIEHHS aKIMOHEPHBIM O0IIECTBOM ABIAETCA:
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1) coBer aupexTopoB; 2) AupeKkTop;  3) obIiee cobpaHHe aKIMOHEPOB;
4) peBU3NOHHAS KOMHUCCHS.
Ortser: 3.

10. B MeHeIXMEHTe Ha Bepe MOAYMHEHHOI0, 4YTO PYKOBOIHUTEIb HMEET
BO3MOXXHOCTH  YIOBJIETBOPHTh HACYIIHYI0 IOTPEOHOCTe MM  JOCTaBUTbH
yIOBOJNBCTBHE, 0a3UpyeTcs BJAcTh: |)OCHOBaHHAas Ha BO3HAIPaXISHHH; 2)
OCHOBaHHAs HA IPUHYXIEHWH, 3) HasplBaeMas OTaJOHHOW; 4) HasbIBaeMmas
3aKOHHOM.
Ortser: 1.

11. TI'pynma, co3gaHHas Ml BBIIONHEHHS PETyNsApHOH (QYHKIMH  Kak
CaMOCTOSTE/IbHOE CTPYKTYPHOE IToApa3ielieHie OpraHn3alluu, BIAETCS ...

1) 3akpeiToii; 2) HeopManbHOM; 3) CieNHaIbHOM, 4) hopmanbHOM.

Orser: 4.

12. K mpouieccyalbHbIM TEOPHSIM MOTHBAIMK OTHOCATCH:

1) reopust conepkaHusl; 2) TEOPHs CIIPaBEATHUBOCTH;

3) mupamua motpebHOCTE! Macnoy; 4) Teopust 0XXKUAaHUS.
Otser: 2.4.

13. B MeHeIKMeHTe Ha Bepe WCIOJHHUTENs B TO, YTO BIHMAKOLIMA HMeeT
BO3MOYKHOCTH HAKa3bIBaTh TAKHM 00pa3zoM, KOTOPEIM IOMeEIIaeT y10BISTBOPEHUIO
KaKo#-TO HacyIIHOM MOTpeGHOCTH, I BOOOIIE MOXKET CleNlaTh KaKue-To Apyrue
HENpPUATHOCTH, OasupyeTcs BIAcTh: 1) OCHOBaHHAs( Ha BO3HArpAXICHHUH; 2)
OCHOBaHHAs Ha TpPHHYXICHWW; 3) Ha3blBaeMas JTAIOHHOW; 4) HasbIBacMasd

3aKOHHOM.
OtseT: 2.

14. Eciu ueoBeK NPUHEMAET ydacTHe B Da3iMuHON BHYTPHOPraHM3alHOHHOH
NeATENbHOCTH, TO OH, IOJydas OT 3TOr0 YJOBIETBOpeHHe, paboTaeT ¢ GobIuei
otnavei, 60Jiee KAUECTBEHHO U IPOU3BOAUTEIBHO — OIMCAHNE TCOPHH:

1) mapTHCHIATMBHOTO YIPABIEHHs; 2) TEOPHH IOCTAHOBKH IeTIeH 3. Jloka;

3) Teopuu OXKUAHUA;4) TEOPUH CIPaBEIIUBOCTH.

Ortser: 1.

15. PykoBomuTeNlb HU B KOEM CIIy4Yae He JOJDKEH JACIETHPOBATE ...
1) ycraHoBJI€HHE LeNeH; 2) KOHTPOJIb Pe3y/IbTaToB;
3) yacTHBIE BONPOCH];, 4) CHENUATU3APOBAHHYIO IEATEBHOCTD.
Orsert: 1,2
1 1.2

16. IlpenocraBiieHue JHOIAM fojee COMEPIKATENILHOW, BaKHOM, WHTEPECHOH,
COILMAJBHO 3HAUMMOW pPaboThl C IIMPOKUMH MEPCIEKTHBaMHU JODKHOCTHOT'O Hu
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Npo(heCcCHOHATBHOTO POCTa, Jafomleil BO3MOXKHOCTE OCYIIECTBIISATh KOHTPOJb Haj
pecypcamMu U YCIOBHSAMHU COOCTBEHHOT'O TpyZa — ONIHCAHUE TEOPHH:

1) mapTHCHIIATHBHOTO YIIpaBeHUs; 2) Teopuu nmoctaHoBky neneit J. Jloka;

3) Teopuu OXxumaHus; 4) MOTHBAIYS oOOraleHneM Tpya.

Ortser: 4

17. VACTIONHHUTEIEHBIM OPraHOM B TPOU3BOACTBEHHOM KOOIEPATHBE SABJISETCH:

1) npencenatens; 2) obiee coOpaHye YWICHOB KOOIIEPATHBA;

3) peBU3HOHHBIN COIO3.

Otger: 1

18. CamocTosITenbHOE CTPYKTypHOE MojapasjeneHue (OTHEN, CEeKTOp, Ipymia),
BBITIOJIHSIOLIEE OpeelieHHbIe ((YHKINUN yIpaBIeHUs Ha3bIBAETCS:

1) cTymeHs ypaBieHus; 2) 3B€HO YIPaBJICHU.

Ortser: 2

19. KoOpMHHEPYIOT ¥ KOHTPOJIUPYIOT paboTy pyKOBOAUTENECH HH30BOIO YPOBHA B
OpraHM3all{K, NPEUMYINECTBEHHO pEINAlOT TaKTHYeCKHe 3aiadd, HO MOTYT
MPMHAMATE yIacTHe U B pa3paboTKe CTPATeTHIECKAX MPOOIEM ...
1) MeHemKepBI CpeHero ypoBHs; 2) (GyHKIMOHATBHbIE CIICLIHAIICTE;
3) MeHeKEPEI BBICIIEr0 YPOBHS; 4) MEHEDKEPhI HU30BOI'0 YPOBHS.
Ortser: 1

20. B mMeHemKMEHTe KOMMYHUKAUU MEXYy Ha4aJlbHUKOM OT/ella MapKETHHTa U
ITOTEHI[HAIBHEIM ITOKyTIaTeIeM IIPOAYKIIHK OTHOCATCA K ...

1) KOMMYHHKALUSIM MEXTy OpraHu3alluell ¥ BHELIHEW CPeIoH;

2) MeXXypOBHEBbIM KOMMYHHKAIIMAM OpraHu3alluy;

3) BHyTpEHHUM KOMMYHUKALMSIM OpraHN3aIiK;

4) KOMMYHHKAIHSIM MEXIy OApa3IeIeHUAMHA OpraHu3alyH.
Otser: 1

21. KagpoBas monuTuka — 3T0:

1) COBOKYIHOCTb NPHHIVIIOB ¥ BBITEKAIOIIUX U3 HAX METONOB PabOTHI C KaZpaMu
ynpaBlieHus, HampaBieHa Ha oOecrevyeHHe MPOU3BOJCTBA MEHEDKEpaMH,
obIaarmux Heo0XOIUMEIME TPOGECCHOHATEHBIMY 3HAHUSMU U HAaBBIKAMU;

2) 1eleHANpaBIeHHOE BO3JEHCTBHE, OKa3blBaloIlee BIWAHWE Ha noxbop u
paccTaHOBKY, OOyd4eHHe M  OIEHKY JEATENbHOCTH, JBIJKCHHE KaapoB
peIIpHsTHS,

3) onpeesieHne KOJIMYECTBEHHON U KaueCTBEHHOH IIOTPEOHOCTH B IEpCOHATIE.

4) MOAUTHYECKOE MPOCBEIIEHIE COTPYTHUKOB.

Ortser: 1

22. JIOKyMEHT, ONMUCHIBAIOIINI OCHOBHbIE (D)YHKIMM COTPYIHUKA, 3aHHMAIOIIEro
JaHHOe pabodee MecTo — 3T0:1) Kapra KOMIETeHUHH; 2) JOJKHOCTHAs
UHCTPYKIHS; 3) KBaM(pUKallMOHHAsS KapTa.

OTtgeT: 2
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23. K MeToaM npuBleYeHUs KaHIUIATOB HE OTHOCSATCS:
1) mouck BHYTpH OopraHu3anuy; 2) moadop ¢ IOMOIIBIO COTPYAHUKOB,;
3) aHaM3 aHKETHBIX JaHHBIX; 4) TECTHPOBAHUE.

Ortser: 3.4

24, CymiecTBYIOT CIIEIYOMINI METOIBI TEPBUYHOr0 0TOOpA:

1) cmenuanbHbIE TECTHI, 2) WCHbITaHWe;  3) aHAIM3 aHKETHBIX AAHHBIX 4)
cobeceioBaHKe C AUPEKTOPOM IPEANPUSATHS.

Otser: 1.3

25. Bce TO, 9TO MOXKET YIAOBJIETBOPUTEH MOTPEOHOCTh MM HYXKIy M IpeAaraeTcs
Ha pBIHKe 111 oOMeHa HaspiBaeTcs: 1) ToBap; 2) oOMmeH; 3) cnpoc;4) crenka.,
Ortser: 1

26. KomMmepueckuii 0OMeH LIEHHOCTAMY Ha3bIBaeTC:
1) cnenka;2) oomeH; 3) peIHOK; 4) caMo00ecHedeHue.
Otser: 1

27 ITyTh, IO KOTOPOMY TOBaphI IBIIKYTCS OT IIPOM3BOIHMTENEH K MOTPEOHTEILIM
HasplBaeTcs: 1) KaHANOM paclpeleNneHus; 2) TPaHCIOPTHBIM MyTem; 3)
MarucTpaibio; 4) TPaH3UTOM;

Ortser: 1

28. K ¢yHKIMAM MapKeTHHI'a He OTHOCUTCA:
1) aHa/M3 PEIHKOB; 2) MOTHBALKS; 3) TOBapOJBMIKEHHUE; 4) IEHOOOpa3oBaHHE.
OtserT: 2

29. Ilpy HEraTHBHOM CIIPOCE Ha PhIHKE MPUMEHSETCS ClIeyromas pasHOBUHOCTE
MapKeTHHTa: | ) KOHBEPCHOHHBIN; 2) PEMapKETHHT; 3) CHHXPOMapKETHHT;

4) MpOTUBOAECHCTBYOIIHM.

OtserT: 4

30. K ocHOBHBEIM KOHIIETIIWAM MapKeTHHIAa HE OTHOCUTCA.

1)  KOHLENIWs  COBEPIICHCTBOBAHUA  IPOM3BOJCTBA, 2)  KOHIENUHUs
COBEpIIEHCTBOBAHKMS TOBapa; 3) KOHIEMIUS MapKeTHHra; 4) ¢buHaHCcOBasd
KOHI[EIIHS.

Otsert: 4

Ilpumeps! 3ajaHAi OTKPHITOrO THHA:

31. Belgaya pyKOBOAUTENEM OT/AeNA IIOJYMHEHHOMY CIIELUAMCTY OT/AeNa 3a1aHu
B MEHEKMEHTE Ha3bIBA€TCs TEPMHUHOM ...
OTBeT: ...
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32. B cOOTBeTCTBUHM C NpPHU3HAKOM KIACCHMHUKAIMU «CTAAUsA OCYIIECTBICHUSD)
KOHTpPOJIb CBS3aH C OLICHKOM BBINOJIHEHUS OpraHu3aluen
CBOMX pEIIEHHH M Pe3yJIbTaTOB MPaKTHUYECKUX HEHCTBUH, a TaKkXKe CHIIBHBIX H
c1abBIX CTOPOH OpraHU3aliHy.

OTtBeT: ...

33. B pe3ynbTaTe BHYTpHOPraHU3aLMOHHBIX KaJPOBBIX [I€PECTAHOBOK, HA KOTOPHIC
Obuto motpayeHo 30 Teic. pyOuselt, npuObLIb OpraHU3allid B 3TOM KBapraye
BeIpocaa Ha 90 Tteic. pyOneit. Takum o6pazoM, 3QPEKTHBHOCTH IPHHATOTO B
JAHHOM KBapTalle YIPaBJIEHYECKOr0 pelleHus B 00JacTH yNpaBieHHs KaapamH
coCTaBHIA:

O1Ber: ...

34. BHemHee noOyKIeHHE K IEHCTBUIO, TOTIOK, TOOYAUTENIbHAS IPHYUHA — 3TO:

OTger: ...

35. CKONMBKO CHJI KOHKYDPEHIIMH BBIJEJSIOT B COOTBETCTBHM C KOHKYPEHTHOH
Moenbio peiika M. [Toprepa?

OTser:

36. K xaKoif 4acTH MapKETHHIOBOM CPeIbl OTHOCATCSA KOHKYPEHTEI?

Otser:

37. Hanuune BXOIHBIX GapbepoB BIUSET HAa CHITy KOHKYPEHTHOH yrpo3bl (MOZIeIb
M. Tloptepa) co CTOPOHBI:

Otser:

38. ®upma HCIONb3yeT OIHOBPEMEHHO HECKOIBKUX IIOCTABIIMKOB OJHOTO
pecypca. DTO NPUBOAMT K CHIDKEHHIO YIPO3BI CO CTOPOHBI KAKOH CHIIBI
KOHKYPEHIIWH:

Ortgert:

39. B ueM 3akimioyaercs paziMuMe MEXIY TPEKHHTOBHIMU W TAHEJIbHBIMH
MapKeTHHTOBBIM HCCIIEI0BAHHAMU?

OtBer:

40. [latiTe onpenenenre MapKeTUHTA.

Ortser:

41. JlaiiTe onpeneneHue MOTHBALIWH.

Otser:

42. TlepeuncnuTe BUABI KOHTPOJISA B 33aBUCHMOCTH OT BPEMEHH peajln3aluy.

Otser:

43, TlepeyncATe TUTIOBBIE CEbCKOX03AWCTBEHHbBIE CTPYKTYPBI yIPABICHN.
Orser:

44, Tlox cerMeHTanye perIHKa TIOHAMAETCS:

OtBeT: ...

45. @akrTopaMy CErMEHTHPOBaHMS, COTJIACHO IOBEJEHYECKOMY IOAXOAY,
SBIIAIOTCS:

OzBert: ...

46. MapKeTHHIOBBIE HCCIICOBAHMS MOTPEOUTENHCKOIO TTIOBE/ICHNUS TIPEICTABIIAIOT
co6oif moce0BATENLHOCTD B3AUMOCBA3aHHBIX CTA/IUI:

OBRETS s
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47. IlokynaTensCkoe OBEACHUE - 3TO:

OBeT: .

48. HyBCTBO OLIYIEHHS YEIOBEKOM HEXBATKHU Yero-JIndo Ha3bIBaCTCH:

Orser: ...

49, TToTpebHOCTD, MOAKPEIIEHHAS [IOKYATeIbCKOM CIIOCOOHOCTBIO, 3TO

OTBETE ..

50. K cpene npsmoro Bo3aencTBUs (MUKPOCPEIE)OTHOCATCH:

Ortser: ...

51. TIpomecc pasbuBku TOTpeOWTeNel Ha IPyNIBl Ha OCHOBE HX Da3iIM4Hid B
HY)XJaX, XapaKTepUCTUKaxX, [IOBEIEHUH Ha3bIBAIOT:

OtBer: ...

52 O6ecrededne TOBapy B CO3HAaHMH [MOTEHUMAIBHBIX MOTpeOHTENEH
’eJlaTeJIbHOr0 MeCTa Ha3bIBAIOT:

OTBeT: os0

53. OtmenbHbIE JMIA U JOMOXO3SWCTBA, MIOKYIAOIIMEe U TIPHOOpETaroIe HHBIM
CIIOCOGOM TOBApHI M YCIYTH AJIS IMIHOTO MOTPeOIeH) HAa3bIBAIOTCS:

Ortger: ...

54. T'pynma TOBapoOB, TECHO CBS3aHHBIX MEXIy COOOM B CUIIy CXOXECTH HX
(YHKIMOHHPOBAHHUSA, Ha3bIBACTCH:

OTBET: ..

55. Tlepuon MeeHHOrO pocta cOBITa, 10 MEPE BBIXOZA TOBapa Ha PBIHOK - 3TO
aTa:

OTser: ...

56. JlenexxHO€ BhIpaXKEHUE CTOMMOCTH TOBapa Ha3bIBACTCH:

OTBETY s

57. JIByXypOBHEBBI# KaHaJl paclpeeIeHUs] COCTOUT U3:

OTserT: ...

58. K xaxoif QyHKIME MapKeTHHIa OTHOCHTCS H3y4eHHE KOHKYPEHTOB?

O1BeT: ...

59. Kakoii BHA peKJIaMbl IPUBOJUTCA B ONUCAHMM - TPHUMEHAETCS UL
MH(pOPMUPOBAHHUS TTOTpeOuTeNelt O MOABICHHHN Ha PhIHKE HOBBIX TOBApOB, yCIYT,
uneit. Ilpecnenmyemas menb - BBIBEJEHME TOBapa Ha pPBIHOK H  IOMCK
MIOTEHITHATBHBIX TIOTPeOUTENIEH.
OTBer: ..
60. JlaiiTe onpezeneHue CTpaTeru.
Otser:
27 7

/ﬂ P .

CocraBuTemnsb o el O. B. Oxorosa
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MATPUIIA COOTBETCTBUSI KPUTEPUEB OIIEHKH YPOBHIO
C@®OPMHUPOBAHHOCTU KOMIIETEHIIH

Kputepuu oneskun | VpopeHs c(hOPMUPOBAHHOCTH KOMIIETEHIHIH
Ounenka no nATHOAUILHOM cHCTEMe
«Omaudnoy «Bvicokuit ypoeervy
«Xopowoy «lloevluiennwvlil yposenby
«Yooenemeopumenvroy «llopozoewiti yposersby
_«HeyoosnemsopumenvHoy «He 0ocmamounwtity

OneHka 1mo cucreMe «3a4eT — He3a9eT»

«3aumenoy» «Jocmamounuliiy
«He 3aumeno» «He oocmamounuwiiny

Meroaudeckne MaTepHabl, oNpee/IsIioIue MPoueIypy OUeHHBAHMS 3HAHUI, yMeHHii,
'HABBIKOB M (MJIH) ONIBITA JeSITEIbHOCTH, XaPAKTEPH3YIOMHX 3Tanbl GopMUPOBAHMS
KOMIIEeTeHIHH

1. ITonoxenne «O OawTbHO-PeHTUHIOBON cucTeMe arrecranuu cryaeaToBy: CMK ITH]T 08-
01-2022, BBeneno npuxazoMm ot 28.09.2011 Ne371-0O, (http://nsau.edu.ru/file/403: pexum nocryna
cBOOO/IHBIN); :

2. Ilonoxenme «O mNpOBENEHUH TEKYLIEr0 KOHTPOJAS M IIPOMEKYTOYHON arrecTaluu
obyuaronuxcs B ®I'60Y BO Hosocubupckuit TAY»: CMK ITHJ[ 77-01-2022, BBeneHO B aelicTBHE
npuxasoM oT 03.08.2015 No268a-O (http://nsau.edu.ru/file/104821: pesxxum goctyna ¢cBOGOIHBIN);
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