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IMacnopT
¢oH/1a OLIEHOYHBIX CPECTB

OeATCIBHOCTBIO

Kon
Ne | KoHTponmpyeMmsle pasfenbl | KOHTPOJIHUPYeMOH HaumeHnosanue
n/m JIACTIATUTHHBL* KOMIIETEHIMH (M | OLEHOYHOr'0 CPeACTBA
ee 4acTH)
KonTpoisHEIE
BOIIPOCHI,
VK-3, VK-6, AHAJIH3 KOHKPETHBIX
1 OCHOBBI MEHE/UKMEHTA OIK-6 cutyanui (case-study),
JeioBas urpa,
CHTyalMOHHAs 3a/1a4a,
Ipe3eHTalus
VupasneHnue nepcoHaioM. KonTponsHbIE
5 KoMMyHUKaMOHHBIA VK-3, VK-6 BOIIPOCEI, pojIeBas
MPOLIECC U TICHXOJIOTH urpa, CHTyallMOHHAas
MEHEKMEHTA 3amada, Ipe3cHTalus
VpasieHue MapKeTHHIOBOH s AR
3 VK-3, OIIK 6 BOTIPOCHI, JA€JI0Bas

Urpa, Mpe3eHTalus

* Haumenopauwe TeMbl (pasmena) wii TeM (pasjenos) Oepercs u3 paboueif mporpamMmMel

JHUCIHTLITHHEBIL.




MATPHULIA COOTBETCTBUA KPUTEPMEB OLEHKH YPOBHIO
COOPMHPOBAHHOCTHU KOMIIETEHIIMHA

KpuTepHH OLIEHKH | Yposeb chOpMHPOBAHHOCTH KOMIETEHUAH |
Ouenka no naTubanabLHONA cHCTEMeE
«OmauyHo» «Boicokull ypoersb»
«Xopowo» «IToebluennbil ypogeHs»
«YooeremaopumensHo» «J/Topo2086blil ypogeHs»
«Heyoosnemeopumenvro» «Hedocmamourbi ity

QueHKa N0 CHCTEMe «3a4deT — He3adeT»

«3aumenoy «/locmamoyrbiuy
«He 3aumeHno» «Hedocmamoyrblli»

MeToaH4YecKHe MaTepHaJibl, ONIpeJessiollHe MPoueaypy OUeHHBAHHS
3HAHHH, YMEHHH, HABLIKOB H (HJIH) ONbITA AeATENbHOCTH, XapaKTePH3YOLIHX
3Tanbl GOpMHPOBAHHS KOMMeETEHLHH

1. TTonoxenune «O 6amIbHO-PeHTHHIOBOH CHCTEME aTTECTallHH CTYAEHTOB»:
CMK TIIHJ 08-01-2022, BBemeno mnpukazom ot 28.09.2011 Ne371-O
(http://nsau.edu.ru/file/403: pexxum noctyna cBoGoaHBIH);

2. Tlonoxenne «O NpoBeNEHHH TEKYLLEro KOHTPOJIA H IPOMEXYTOYHOH
atrectauny obyvaromuxcs 8 PI'bOY BO HoBocubupckuit 'AY»: CMK ITHA 77-
01-2022, BBemeso B fgedctBue npukazoM ot 03.08.2015 Ne268a-O
(http://nsau.edu.ru/file/104821: pexum noctyna cBoboaHBIN).



BBEJIEHHUE

PaspaGoTammsii Qomp oueHounbx cpeacts (@OC) mo IMCHMILIMHE
«MeHeKMEHT M MapKETHHT» IPEJICTaBIsgeT COOOH COBOKYIMHOCTH KOHTPOJIBHO-
n3MepuTenbHeX Marepuanos (KMIM), npenHasHaueHHBIX Ui H3MEPEHHs ypOBHA
JIOCTIDKEHHS CTY/IEHTOM HeOOXOMMMEIX 3HAHWM, YMEHHH, HABBIKOB H YPOBHA
copMupoBaHHOCTH KoMIleTeHImiH, onpernenernbix B PT'OC BO mo HampasieHUIO
nozarotosku 35.03.10 JlagamadTHas apXUTEKTYypa.

B ®OC BXOAAT OLEHOYHBLIE CPEICTBA TEKYIIEro KOHTPOJIA YCIIEBaEMOCTH H
OLICHOYHEIE CPECTBA IMPOMEKYTOYHOM aTTECTAlMH CTYAEHTOB, COOTBETCTBYIOLIUC
TpeGoBarusAM paboyeil IPOrpaMMbl peanu3yeMoil y4eOHOH NMCLIUIUIHHEL HA KaXKI0M
aTane 00y4eHus.

1. OLIEHOYHBIE CPE/ICTBA TEKYIIIEI'O KOHTPOJIsA
YCIEBAEMOCTH. KPUTEPUHU OITEHUBAHMUSA

KoHTpoJbHbIE BONPOCHI
Pazgen 1. OcHOBBI MEHEIKMEHTA.
IlonsaTHe U conep)KaHHE MEHEKMEHTA.
OCHOBHBIE KaTeTOpPHUU MEHEDKMEHTA.
OcHoBHBIE OPMBI YIIpaBIEHYECKOro Tpyaa
VcnoBHs pean3aliy yIpapIeHUYeCKAX OTHOICHHH.
MeToas! MEHEIKMEHTA.
IIpuHLHAIIE! YIIPABICHHAS.
HMHCTpyMEHTBI MEHEIDKMEHTA.
OyHKIUH MEHEHKMEHTA
. Konuemnmuus orpanuuenuii. KpaTkue onpeieneHus OrpaHu4CHAH.
10 [ToHsTHE OpraHU3alyi Kak 00beKTa MEHEe[DKMEHTA.
11.BHyTpeHHss cpella OpraHHu3arim.
12.BHemHAsA cpefia OpraHu3aIin.
13.Ynpasnenue B aKIHOHEPHOM 0OLIECTBE.
14.YupagieHue B CEIbCKOX03HCTBEHHOM KOOIIEPAaTHBE.
15.I1oHATHE CTPYKTYPhI yIIpaBieHHs. THIIBI CTPYKTYP YIPaBJICHHUS.
16.ITonsaTHE cTpaTernyeckoro ymnpasjenus. [Ipomecc cTpaTernieckoro
yIpaBJICHHS.
17.Bunsl crpareruit. Koprnoparusnsle cTparerud. OrpaHudeHus Ipy
bopMyIHPOBaHUH CTPATETHH.
18.Bunp! crpareruii. KoHKypeHTHBIC CTPAaTETHH.
19.Buel crpareruii. @yHKIIMOHATBHBIE CTPATETHH.
20.IIporeccyanbHas KOHIETIHSA MOTHBAIUH.
21.CopmeprxarenbHas KOHLEMIHS MOTHBAIWH.
22.CyImHOCTb U KJIacCH(UKALKS yIPaBICHIECKAX pEeLIeHHH,
23.DaKTOpbI, BIHUAIONINE Ha IPUHATHE YPABICHYECKIX PEIICHUH.
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24 TlousTre u KnaccuUKaIMs METOIOB Pa3paboTKH U IIPHHATHA
YIPaBJIEHYECKUX PEIICHHH,

Pasneu 2. Ynpasnenue nepconanom. KommyHuxkayuonHolii npoyecc u
RCUX0/102UA MeHeONCMeHma.

1. TTonsTHe KOMMYyHHKa¥i. Buasl KoMMyHUKalUi. [Iporiecc KOMMYHUKAIHH

¥ €r0 OCHOBHBIE 3JIEMEHTEL.

2. ®opMmanbHble B HeGopManbHble KOMMyHAKALHK. KOMMYHUKAIlMOHHBIE
Oapbepsl B OpraHu3aluu.
[Moustue Bnacti. PopMbI BIUSAHNUA K BJIACTH.
Onpenenenne uaepeTsa. Jluaep u MeHe/DKep.
[TousiTee cTUns pykosojcTsa. Kiaccuduxanus CTHIeH pyKOBOJICTBA.
VupasieHnue KOHQIMKTaMH.
YnpaBieHue CTPECCOM.
[TonsTHE «YyIpaBjcHHE TIepcoHanomy. Llemu u 3agaqm.
[TpUHIMIIBI KaIpOBOX MOTUTUKH. OcoOeHHOCTH KaIpOBOH IMOJIUTHKH B
Poccuu u 3apy6exom.

10.KagpoBoe miaHupoBaHue.

11.ITouck u oTOOp Kanpos.

12.ApanTainus HOBbIX paOOTHHKOB.

13.Ananu3 paboThl ©# HOPMHPOBaHKE TPyIa.

14. Cucrema CTUMYJIMPOBAHHUSA TPYa.

15.06y4enne 1 pasBUTHE.

16.01eHKa HCIOIHEHUS.

17. BHYTpHOpPraHU3alMOHHbIE IepeMeIeH s PAOOTHAKOB,

18.PopmMupoBanye U NOIEPKAHUE OPraHU3alHOHHOH Ky IbTypBI.
Paspen 3. Ynpasnerue MAPKeMUH2060U 0eAMe/IbHOCHbIO.

1.CymuocTs, 3312491 ¥ QyHKLIHK MAapKSTHHIa ¥ IPHHIHIIBL.

2.0OcHOBHBIE KOHIEMIUH | [IeJTd MapKeTHHTa.

3.MapkeTHHroBas cpeaa.

4. MapKeTHHIOBbIE HCCIIEI0BAHUS.

5. MapKeTHHI OBbIE CTPATEI UM,

6. ITpouecc ynpaBiieHHss MAPKETHHIOM.

7.AHanu3 PEIHOYHBIX BO3MOXHOCTEH

8. Or6op 1eneBbIX PEIHKOB.

9. PazpaboTka KOMIIIEKCA MApKETHHTa.

10. Peayu3anusi MApKeTHHTOBBIX MEPOTIPUSATHIH.

11.0Opranu3zanys 1 IeATebHOCTD CITy)KObI MApKETHHTa HA NP PUATHH.
KpuTepun oneHKH:
- OIeHKa «OTJIHYHO» BBICTABIACTCAH CTYJIEHTY, €EC/IH OH TIIONMHO, IPaBHJIBHO H3Jaract
coiepKaHHue BOIIpoca, X0pomo 3HaeT TEPMHHOJIOTHIO, OOJHO OTBeYaeT Ha JOIOJHHUTEIBHBEIC
BOIIPOCEI;
- OLEHKA «XO0POIIO0» - XOPOIUO 3HACT OCHOBHOH MaTepuai, HO 0TBeYaeT cOMBUMBO, JIOMYCKAET
HETOYHOCTH B 3KOHOMHMYECKOU TEPMHHOJIOTHH H B OTBETE Ha JOMOJIHHTEILHBIE BOIIPOCHL.
- OIEHKA ((Y,EIOBJIETBDPHTEJILHO)) - HMEET TOJILKO OCHOBEI 3KOHOMHYECKHX BHBHPIﬁ,
3aTpYAHAETCA OTBEYATE Ha JAOIOJIHHUTEIIEHBIE H y'roqnmomﬂe BOTIIPOCHIL.
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- OIIEHKA «(HEYIOBJETBOPHTEJIBHO» - HMCCT HenoJHLIE 3HaHHs OCHOBHOT'O MaTepHala,
JOITyCKaeT r‘pyﬁme OIMAOKH TIpH OTBETE, OTBCYACT Ha JOIMOTHUTEIPHBIE BOIIPOCEH]I HE ITIOJIHO.

JlenoBas (poseBasi) urpa
Pazgen 1. OcHOBBI MeHeIKMEHTa

Tema: CrpaTernueckoe yrpaBlcHHE.
Konuenuusi Hrpbl. PazpaboTka MUCCHHM U JIepeBa Lelel OpraHu3alii.
3ananue 1. Co3naiite cBOE MpENIPHATHE.
Baganne 2. [Npunymaiite HazBaHHe M CHOPMYIHPYHTE MHCCHIO CO31aBaeMOro
TIpeANPUSATHS.
Baganne 3. IlpoBepuTe aHaNM3 BHENIHEH ¥ BHYTPEHHEH Cpelbl OpraHM3alliH.
PesynbTaTs! 3anecute B Tabmunsl (SWOT, PEST, SNW).
3ananue 4. [TocTpoiiTe IepeBo mejel co3AaBacMoro NpeanprATH.

KosrextusHas pabora.

ITociie TOro, Kak MpeJIoKeHus BCceX IPyNI OymyT rOTOBBI, IPEACTABUTENN
BCeX IPYII AOKIAIBIBAIOT pe3yibTarsl. OCTaubHBIG IPYIIbI BHICTYIAIOT B POJIH
5KCIIEPTOB-UHBECTOPOB. Onpenensercs mpoeKT-Iuaep.
3 Poan:
1. HAnuyuamop - YIaCTHHK, KOTOPHIA dYalle, 4eM MApYTHe, TpeparacT HOBBIC
pelllenus, BHOCHT IPEeJUIOKEHN)S, U3MEHseT TOUKY 3peHHs Ha e TpYTIIbL. Onn
MOIYT KacaThCsi TOCTABJCHHOTO B TpyINe 3ajaHus, NPoOIeMbl OpraHu3aliH
paboTEl B Ipynmne u T.1.
2. ITocredosamens - IOAXBATEIBAET HOBYIO HHUIIMATHBY, PACHIUPACT €€, IOMOTacT
B peayM3alliyl HavaThIX B TPyTIe Jell.
3. Koopounamop - croco6GCTBYeT MPaBHILHOMY "pa3/IeneHuIo tpyna". Cnenurt,
yTOOBI B IPYIIIe He 3aHUMANIMCh HECKOIBKUMH JIeJIaMi OTHOBPEMEHHO, qTOOBI BCE
AMeIH 3aHATHe, YTOObI el CTBHS He TyOIupOBAIIHCH.
4. Opuenmupyrowyuti - TPOKIA/EIBAECT IyTh M ONPEIENAET HAIPABICHUC paboThI
IPYNIE B COOTBETCTBHH C KAKAMH-TO BHEIIHMMHA OPHCHTHPAMH. B rpynmne
o6Cy’K/1aeT BOIPOCEL O TOM, Kak OBICTPO pa3BMBAETCA IPYINa, AAICKO JH OHA
HAXOIUTCH OT IEJM, B KaKOM HarpasjieHud upeT u ap. OOpamaer BHUMaHHE Ha
YPOBEHB YBIECYSHHOCTH ACATEILHOCTBIO B IPYIIIE, CIEIUT 32 OI0J)KETOM BPEMEHH.
5. Oyenusarowuii - OL|EHUBAET NEATENBHOCTb OTJEIBHbIX HICHOB 1 BCEM I'pymIel,
aKTyaTbHOCTh CATYAL(HH, CPAaBHUBAET C LIEJIIMH, TTOIBOIUT UTOT B KOHIE 3AHATHAL.
6. Vinyrmuit mEGOPMALHIO - JAaCTO CTABUT BOMPOCKHI U TBITAETCSA MOTyIHTh HA HAX
OTBET, MOOYKIAeT K AeHCTBUIO, IPUHATUIO PELICHHUH.
4. Oxxnpaempli (e) pesyasTat (bi). [lenb 3aHATHA: Pa3BUTh y CTYACHTOB HABBIKH
(hOpMyTHPOBKY MICCHH H IeJledl OpraHu3alliy, IOCTPOCHHS JIepeBa nenei.

KpuTtepus OLeHKH:
- OIeHKa <«OTJHYHO0» BBICTABIILCTCAH CTYHEHTY, ec/lIi OH IIOJHO, IIPaBHIIEHO H3jiaracTt
coJep:KaHHe BOIIpoca, XOpoIo 3HaceT TEPMHHOJIOTHIO, IIOJIHO OTBEYaeT Ha IOIOJIHHTEIBHBIC
BOIIPOCHI;

- OIlEHKA «X0poImo» - XOpomo 3HACT OCHOBHOU marepHall, HO OTBEYacT CﬁP[B‘[HBO, JOIMyCKaeT
HEeTOYHOCTH B 3KOHOMHYECKON TEPMUHOJIOTHH H B OTBCTC Ha JOTIOTHUTENLEHBIE BOIIPOCHL.



- OIIEHKA «YAOBJIETBOPHTEILHO» - HMEET TOJIBKO OCHOBEI SKOHOMUYECKHX 3HAHHH,
3aTpy/IHAETCS OTBEYATH Ha JONOTHUTE/BHBIE H YTOYHIIONMHE BOIPOCHL
- OLIEHKA «HEYA0B/JeTBOPHTE/ILHOY» - IMEET HEIOJIHbIE 3HAHHA OCHOBHOTO MaTepuana,
IOIycKaeT rpy6bie ommOKH IPH OTBETE, OTBEYACT Ha JOIONIHUTE/ILHEIE BOTIPOCH! HE MOTHO.
Kefic-3agaua

Paszpnen 1. OcHOBBI MeHeIKMEHTA.
Tema: YnpaBneH4eCKHE PELISHUA
Keiic aoist anaansa. IIpunsiTHe petieHus 0 NOKYINKe HOBOH TeXHOJIOTHH.

Ha pbinke x71eGONPOAYKTOB OOJBIIAX IOPOAOB YHMCICHHOCTBIO HACEICHHA
ceeime 100 Telcsy denoBeKk HabOmozaeTcss YXKECTOYEHHE KOHKYpPCHIHH.
Xne6okomburar Ne3 B ropoze 3anumaer okono 10,5% peIHKa X7Ie0OMpOTyKTOB.
[L1aHOBO-OHHAHCOBBIA OTAST COBMECTHO C OyxranTepuedl Ha OCHOBE aHaIM3a
cOpiTa XTeGOMpOAYKIMM BHISBUI CHIJKEHHE o0ObeMa MpOJaXK Ha 18% B
HaTypaJIEHOM BBIPDOKGHHH B OTYETHOM TOJy IO CPaBHEHHIO C IPEABIIYIIHM
rogomM. Bee mpennpuHATEIE MPOU3BOCTBEHHBIMH ciryx6aMu 1Iary Mo yIy4diuieHuIo
KadecTBa IPOAYKIHE W peaM30BaHHbBIE OTAEIOM MAapKeTWHIa MEpOIPHATHA IO
pacIpesie/IeHHI0 ¥ MPOIBIKEHUIO MPOAYKIHH HE JalH OLIyTHMBIX Pe3y/IbTaToB,
MOCKOJBKY yOaloch B TMEpBBIX JABYX KBapTajaX TeKyLlero rojia JHIIb
IIPHOCTaHOBHTH CHIDKEHHE NPOJIakK. B CIOXXUBILICHCS CATYalluy OTAEN MapKETHHIa
BBIXOJIMT C TIPEJIOKEHWEM O ITIOKYIKe JIMIEH3HH M0 TEXHOJIOTHH NPOH3BONCTBA
xJ1eba U3 LeNbHOro IIPOPOIIEHHOI0 3€pHa.

JlupexTop xieboxoMOWHATa, OCO3HABAss BLICOKYIO OTBETCTBEHHOCTR H
PUCKOBAHHOCTH IIPUHATHS pelIeHHs O [OKyNKe JIHIEH3WH, HasHadaeT
IIPOM3BOJICTBEHHOE COBEIIaHWE C PYKOBOJICTBOM 3aMHTEPECOBAHHBIX OTACIIOB u
IPOM3BOACTBEHHEIX ~ NOJpasdelieHdii ¢  Iepl0  NPUHATHA  BCECTOPOHHE
000CHOBAHHOI'0 KOJIJIEKTUBHOI'O PEIICHUS.

ITepen coBemanyeM KaXkIbli U3 €ro y4aCTHHKOB 3a20;1arOBpeMEHHO II0JTy4aeT
OIMMCAHUE TEXHOJNOrWH BHINEYKH xjeba H3 [EeIbHOr0 MNPOPOIICHHOIO 3€pHA
(urbopmanust OTIaeNa MapKeTHHTa).

Wndopmanus 0TIe/Ia MAPKETHHTA,

TexHONMOrMS IO BEIOIEYKe Xjaeba M3 LENBHOro IPOPOIIEHHOr0 3€pHa OCHOBAaHA Ha
H3TOTOBJIEHHH TECTA HEMOCPENCTBEHHO M3 IENBHOIO 3€pHA IYTEM 3aMOYKHM M H3MEIBHUCHHS.
BhimekaeMblii TAKAM 06pa3oM Xyie6 mpecTaBIseT co60# IPOAYKT NOBBINCHHOH GuonoragecKoi
HeHHOCTH. B HeM, B OTimuHe OT Xyieba, BHIIEYEHHOTO IO TPAJHIMOHHON TEXHOJIOTHH,
IIOTHOCTHIO COXPAHSIOTCA GeNKH, JKHpPBI B Makpo- H MHKPOS/ICMEHTHI, BUTAMHHBI H IHIIEBLIC
BOJIOKHA, 3alOKeHHble mpupoaodl B 3epHe. Tak xj1e6, W3TOTOBICHHBIH IO «3€PHOBOH
TEXHOJOTHEY, HANpHMEp, U3 3epHA MINEHHIE], CoiepXuT Ha 16% Oombie Oenka, B 2 pasa
GobIle BATAMEHOB Ipymmsl B, Ha 65% Gonsme Butamuna El, B 4 pasa GoJIBIIe MHINEBBIX
BOJIOKOH, 4eM XJie0, BEIIEKaeMBbIi 110 TPaJTHIIHOHHOM TEXHOIOTHA.

«3epHOBAs TEXHOJNOTHs» NPEAYCMAaTPUBAET MOHKY — 3aMOYKY 3€pHA, OTBOTANKHMBAHHE
3epHOBOJ MACCHI B BOJE HJIH OOE3KMPSHHOM MOJIOKE, H3MENbUCHHE €€ B ycTpoiicTe, TIE
CcHAYAJIA ATA Macca NOJBEPraeTcs NpeBapuTeIFHOMY H3MEIbYeHHIO /10 PasMEPOB JacTHIl 3epHa
1-1,5 MM, ¢ TIOCHEAYIOUIMM OTBOJKHBAHHEM B BOJE B TEYCHHC 2-3 wacoB. 3areM HaOyxmme
YACTHIE! TPEIBAPUTENBHO H3MEIBUCHHON 3€PHOBOM MACCEI MPOJEPraoT PEe3aHuio — TPCHHIO
(9KCTPYAMpPOBAHMIO), BBOAA [pPH 3TOM B Kamepy MHCICPraropa cojb H CHEHHAIBHBIC
KOMITOHGHTBL [UIf TMONY4YeHHs TECTa BJAXHOCTBHIO 45-48 %. Jlamee OCYIIECTBIACTCA
JOM3MEJbYCHHE 4YacTHIl 3€pHA B JABYX IIOCHE/IOBATENBHO PAaCHONONECHHBIX —Kamepax



mucrepratopa 10 pasmepo 140-250 MKM, 9TO IONOXHTEIBHO CKA3BIBACTCA HA CTPYKTYPe
X1e606YIOUHEIX H3/Ie/Hi 1 Ha YCBAHBAEMOCTH ITHILCBBIX BEIIECTB OPraHA3MOM H€/I0BEKa.

Ha yxasanmyto Texsonormo Komurerom P® 1o marteHTaM M TOBApHBIM 3HaKaM BBLIAH
matent No2084156 «Crioco6 mpou3BOACTBa TeCTa Ul 3¢PHOBOro Xiebay, 3apeTHCTPHPOBAHHBIN
B ['0cy1apCTBEHHOM peecTpe H300peTeHHH.

KpoMe 3HAYMTENBHOrO yBENHWUYeHHs OHONOrMHYECKOH MEHHOCTH «(3CPHOBOTOY xneba,
JaHHAsA TEXHONOrUA cokpamaeT Ha 35-40% H3aepKKH B pacdeTe 1 KT IPOU3BEEHHOTO xJieba 1o
CPAaBHEHHIO C TPAJULHOHHON TEXHONOTHEH. ITO JOCTHTAeTCi 3a CHCT H3BJICHCHHA M3
TEXHONOTHH «3epPHOBOro xjeba» onepanuil NMPOM3BOJCTBA, XPAHEHHSA M IEPEBO3KH MYKH. K
BaYKHBIM TIPEHMYIIECTBAM JAHHOM TEXHOJIOTHH CJIEyeT TAKiKe OTHECTH yMEHBIICHHE H3/IEPXKEK
HAa TpHOGpeTeHHe, XpaHeHHe M TPAHCIOPTHPOBKY 3€pHA, 2 TAKKe [UIMTEIBHBIC CPOKH €ro
XpaHEHHU.

TToTpe6urensmu xj1e6a U3 LEILHOr0 MPOPOIIEHHOr0 3¢PHA SBILIOTCA:

1 .JKHTeNH rOpoia, YAESIONIe OBBIIEHHOE BHUMAHHE YIIYHIICHAIO H COXPAHCHHIO 3/10POBBS;
2.60JIbHHALB], CAHATOPHH, IIPOQHAIAKTOPHH, IIKOJIbHBIE CTOIOBEIE, BOCHHEIC HACTH.

[lo pesymsratam ankerupoBanus 20-30% HaceleHWA TOTOBEI norpebnaTe 3TOT
GHOOTHYECKH TeHHBI Xieb, MOCKOIbKY B JOMOJHEHME K YKa3aHHBIM NPEHMYINECTBaM OH
06e33apaKMBaeT OPraHW3M HeIOBEKA IYTEM BBIBEJCHHSA pPafMOAKTHBHBEIX BCIICCTB, counei
TSOKEJIBIX META/IOB, CHIIKAET YPOBEHb XOJECTEPHHA B KPOBH, CHEJKAET yrposy 3aGoreBanus
OJKHpPEHHEM, CaXapHEIM IHa0eTOM, aTePOCKIIEPO3OM.

JIONONEUTENEHEIMA [OBOJAMH B O3y NPHOOPETCHHS JHMUCH3UH SBIACTCA TO, HTO
J@HHAS TEXHONOTWS OpraHMYHO BCTpaMBaeTCsi B TPAIMUHOHHYI0. HeoGXomumo TONBKO
JIONOJHATENBHOE 00Opy/0BaHHE B BHJAE [MCIEPraropa, BaHH [UA 3aMOYKH M BaHH UL
NPOMBIBKH 3€pHa.

TeXHONOTAYECKUE XapaKTEPHCTHKHA KOMIUIEKTa 000pyIoBaHHS:

TTpoH3BOIMTEIBHOCTE 110 3¢PHOBON Macce, Kr/4ac 250
Y cTaHORIEHHAS! MOLIHOCTE, KBT 14
O6c¢Ty)KUBAIOIHH IEPCOHAN, Yell. 1
MuHEMAaIbHAS IUIOIIA b, M2 20
BrIcoTa IOTOJIKOB, M 3
Macca gucnepraropa, Kr 1000

B xoMmiekT 000pya0OBaHHs BXOJAT: QAUCHEPraTop — 1 mrT., 3aMoYHkIe BaHHEl — 10 mT.,
610K Moiixu 3epHa — 1 mT. CTOMMOCTE 000PY/I0BaHHSA COCTABIIACT 110 teIC. PYO.

ITpu mocraske xneba 10 MecTa NPOJIAXKH HE HYKEH CreHaM3HpOBaHHbIH TPAHCIOPT.
Jlns OpraHM3alME IPOJBWKCHHS «Cymep-xuebay HeoOXOOMMBI pacXoibl Ha peKnamy H
CTIeIMATM3HPOBAHHEIE MEPOIIPUATHUS IT0 CTHMYJIHPOBAHUIO c6biTa B pasmepe 200 Teic. pyd.

B Toxe BpeMs IIeHA HEHCKIIOUATETHHON JMIECH3NA (JTMICH3HOHHOE BO3HArPaXICHHE)
coctasinser 900 Tsic. py6. Yenosus miarexa, cnemyromue: 300 ThiC. py0. BEILIAUMBAIOTCS B
teyenne 10 mEell mocie NONTHCAHES JIMIIEH3HOHHOTO J0r0BOPa, OCTAIBHBIC B TE€UCHUE 3-4 ner
[IOKBApTANTGHO DPABHBIMH JOMAMH DPOSUITH HavydHAs C MOMEHTA IpOMaX. Cpok neHcTBHA
manerE3ud — 15 gmer. IIpH HEMCKIIOYMTENBHOH JMUCH3MH € IMOKyNaTemio 3alpemacted
nepeasaTh IpaBa [0 KCIOIb30BaHUIO IATEHTA JAPYTHM JIHLAM.

TTo /aHHBIM TPOH3BENEHHBIX MAPKETHHTOBEIX MCCIIEJOBAHUM obreM mpomax Xyeba u3
[le/IBHOr0 TIPOpOIIEHHOro 3epHa cocTaBuT 30% OT JOCTHrHYTOTO YPOBHS pealv3alih BCEH
x11e606yn049H0M IpoAyKIHH, T.e. 4500 XI' B CYTKH.

Undopmanus riaBHoro mmkemepa. IIpu Beei kaxymeiics 3b(EKTHBHOCTH HOBOX
TEXHOJIOTHH OYEBHIHEI CISAYIONHE €€ HeraTHBHBIE CTOPOHBIL:

- TeXHOJIOIHS BEIIEYKH XJie6a W3 [EeIBHOr0 MPOPOIIEHHOTO 3¢pHa anpobupOBaHa TOBKO
B ONBITHBIX YycioBusx. HeoOXoaumo HeMago BPEMEHA IO JOBCCHHIO e€ 10 YpOBHA
IPOMBIIIIEHHOTO POK3BOJCTBA, YTO HOTPEOYeT MOTONHHUTEIBHBIX CPE/CTB, pasMep KOTOPBIX
OLIEHUTH JOBOJILHO TPYAHO;




- muneHsuap (POoJaBENl JIMICH3NH) He MOXKET I0Kas3aTh B JGHCTBHM MPOLECC BBIICTKA
xjef6a W3 NEeNBHOr0 IPOPOIIEHHOrO 3epHa. DTO 3HAYMTENBHO 3aTPY[HACT O3HAKOMIICHHE C
OCHOBHBIMH OTIEPAITHSAMH TEXHOJOTHH ¥ TOJBKO YCHIHBAET HETATHBHOE OTHOIICHHE K HEM;

- NpeNNpHATAE — H3TOTOBHUTENb OOOpYAOBAaHHA HE OCYMECTBIAET MPEANPOLAKHOC
o6CIy)KMBaHKE W YCTAHOBKY €0 IO KI0Y». ITO HPHACTCA JeaTh paboTHUKaM XJ1e003aB0Aa,

-IMIEH3HAp JHMIIb B OCHOBHBEIX YepTax o0s3yercs 00y4HTh IIEPCOHAN H TapaHTHPYeT B
HOMHOM 06BeMe OCYIIECTRIIATh MOCIeNPOIaKHOE 00CITy)KUBaHKE 3a OTACTBHYIO IUIaTy, pasMep
KOTOPO#, B IIPHHITHIIE, IPHEMIIEM;

-CpOK TApaHTHPOBAHHOIO OOCITY)KHBAHHS COCTABISIeT TONBKO 3 MecAla, 9T0 SBHO HE
NOCTATOYHO.

Wndopmanns riaBHOro TexHojora. JlaHHas TEXHOJOTHA OTIMYHO BCTPAHBACICHA B
TIPOILIECC TPALMIIAOHHON BEMEYKH Xyeba. B TO ke BpeMsi TeXHOJIOTHIeCKIM crmyx0aM MpuAeTes
nopabaTeBaTh TEXHOJOTHIO 70 YPOBHS NPOMBIIUICHHOH BEIIEYKH xneba. 3pmeck MOTYT
MOSBUTECA ~ pasHble HEOXHJAHHBIE MPENSTCTBAS, MPEONOJICHHE KOTOPBIX noTpebyer
[POJIOJKATEIBHOTO BPEMEHH,

OueBHIHBI CIICAYIONMIMAE HEJOCTATKH:

- OTCYTCTBYIOT UETKHE PEKHMBI BpEMEHH IPOBECHUS OIleparluii;

- Ipo/IaBell JTHIeH3H: (JIMLEH3Hap) He CII0CO0eH MOKa3aTh B ICHCTBHH HOBYIO TEXHOJIOIUIO;

- IIPOJIABENl JIMIICH3WH rapaHTHpyeT GeciuiaTHoe 0OCIyKHBAHHE TONBKO B TCHCHHE TOJIBKO TPEX
MeCSIIEB [OCIe BEIXO/IA IIPOU3BO/ICTBA Ha yPOBEHB IPOMBINIICHHON SKCIUTyaTalluH;

- HeobXomuMo ocoboe BHUMAaHWE INpH TPOPAIIMBAHME 3epHA, POCT IPOPOCIIeH MacChl HE
J0JDKeH npeBsimath 8-10 mMm;

- OpH YTBEPKJEHWM TEXHHUYECKMX YCIOBHH Ha HOBYIO TEXHOIOTHIO B BBIIIECTOAIIEH
KOHTPOJMPYIOIIEH HHCTAHIHH MOTYT IOSBHUTBCS CIOKHOCTH, YTO MPOSBATCH B Gonee cTporom
KOHTPOJIE ¥ IONOTHUTENBHBIX ITPOBEPKax.

Hudopmauns HAYaALHHKA OTAeNa  CHaOKeHHd. [lpupercs ycTaHaBIMBAaTh
JOTOBOPHBIE OTHOIIEHUS ¢ IPOU3BOAMTEIIME 3epHa, (pepMepCKIMH XO3AHCTBAMH, KOIX03aMH,
KPECTBSIHCKAMH X03AHCTBAMH). DTO COBEPIIEHHO HE3HAKOMad IPYINNa IPOAABIOB ¢ HEACHLIMH
TpeOOBaHMAMH H YCIIOBHSIMH NOCTABKH.

B 1oss3y HOBOM TEXHOJIOTHH CBHETENBCTBYIOT CIIEAYIOIHe 00CTOATEIbCTRA!

- YCJIOBHS XpaHEHHs 3epPHA MEHEE KECTKHe, YEM XPaHCHHA MyKH;

- TIOJ CKJIAJICKHe TIOMEIIEHHS] MOTYT OBITh MCIONB30BAHBI M CKJIAIBI, I/IC XPaHUTCA MyKa (ne
HYKHBI JIOTIOJTHUTEIBHBIE KATHTATHHEIC BIOXEHHS);

- TpeGoBaHuA K Tape (MeIIKaM) TAKHE JKe M MCHEe JKECTKHE, KaK A K XPaHCHHIO MyKH;

- ycnoBus paboTeI Uit paboumX CKJIaza JIy4iie, MOCKONIBKY OTCYTCTBYET MydHas IbLIb;

- JIOTIOJIHUTENBHEIE KOMIOHEHTH! JUIsl IPHIOTOBICHHAS TECTA 10 HOBOH TEXHOJIOTHH HE HYJHKHBI.
Heo6X0MMMBI TPAIMIHOHHOE CHIPBE M MaTEPHAIIBI (APONIKH, COJIb, MACIIO PACTHTENBHOE, BONA H
ap.).

Wndopmanus HAYATLHAKA TPAHCHOPTHOTO mexa. [l J0CTaBKA Xieba U3 LEIbHOr0
POPOIIEHHOTO 3epHA B MecTa cObiTa, HE HYKCH CHCLHATH3HPOBAHHBIH ABTOTPAHCIIOPT. B
pesysisTaTe MPOrHO3UPYEMOTO pocTa OOBEMOB IIPOJaX 3TOrO xsueba motpedyercss TOJBKO
JOTIOJIHATEIbHBI ABTOTPAHCIIOPT. PacXoIbl Ha JOCTABKY Ha CYIIECTBYIOMIEM aBTOTPAHCIIOPTE
HE yBEIUYaTCH.

WupopmManus HAYATLHHKA MIAHOBO-(PHHAHCOBOIO OT/E/A. PacueTtsl, IpOBENCHHBIE
[1P0 orHOCHTETHHO 3 dEKTHBHOCTH HOBOM TEXHOIIOIHH, JalH CICAYIOIHC Pe3yIbTaThl:

- ceBecTOMMOCTD BEIEUKH Xieba U3 [eIbHOT0 IPOpOoLIeHHoro 3epHa Ha 40% HUKe B pacuere Ha
1 XT IPOAYKITHH, YeM 10 TPAJIUIIHOHHON TEXHOJIOTHH, T.€. OKOJIO 12 py6.;

- HeoOXOIHMble (UHAHCOBEIE CPENCTBA (JIEHEXKHBIE CPEJCTBA HA NEPBOHAYAILHBIH B3HOC HA
[OKYIIKy JTHIEH3MH, Ha NPHOOPETCHHE KOMIUIEKTAa OOOpYNOBaHHS ¥ Ha YIOBIETBOPCHHC
nOTpeGHOCTH B COGCTBEHHBIX OGOPOTHBIX CPEICTBAax Ul 00CCTCTCHUS IIPOM3BOJICTBEHHOU H
COBITOBOM JIEATENLHOCTH 10 BBITYCKY M PealM3allid «cymep-xiaeba») COCTaBAT NOPsIKa 190
TBIC. pyOnei;



- U3 YKa3aHHBIX (DMHAHCOBBIX CPEJICTB Y MPEANPUATHS COOCTBEHHBIX CPE/ICTB MMECTCS TOJNBKO
300 TeIc. py6uneit, ocTanbHble HEOOX0MMMO OyNET MOMYYATE B BHAC KPeIUTa CPOKOM Ha 2 roga
(15% B roxm);

- OKyIIaeMOCTh HEOOXOMMBIX (MHAHCOBBIX CPE/ICTB IPH CIIOKHBIIHXCS (pMHAHCOBBIX YCIOBHSIX
¥ IIeHax, COMOCTABAMEBIX ¢ KOHKYPHPYIOIIEME COPTaMH Xi1e0a, COCTaBHT 3-4 MecsIla.

Wndopmanus HAYaILHAKA [eXa Mo Bbinedke xaeba. HecmoTps Ha TO, 9TO JaHHAA
TEXHOJIOTHA OPTaHMYHO MOXeT OBITh BCTPOGHA B JCHCTBYFOUIHH TEXHOIOIHYECKHH ITpoImecc
BBIIEUKH XJeba, 9To SBJIsSeTcs, HECOMHEHHO, BAKHCHINMM IIOJIOKMTEIBHBIM MOMCHTOM, OHA
o01aiaeT pAIOM CEPhe3HBIX HEJOCTATKOB, & HMEHHO!

- €CTh ONACEeHHs, 9TO TP OCBOCHMH IIOSBATCS MHOTO HEOXKHMIAHHOCTEH, KOTOPBIE CBEIYT Ha HET
MOJIOKHUTENILHEIE CTOPOHEI HOBOM TEXHOJIOTHH;

- IIPHZETCA TOPA3Io JKEeCTYe KOHTPOIMPOBATE ONEPAIHH TEXHONOTHYECKOT0 MPOLECCa, ocoOeHHO
Ollepamyio TpPOPAIIMBAHMS 3CPHA, MOCKOJNBKY HeOONbINHE OTKIOHEHHA MNPHUBCAYT K
HEHCIIPaBEMOMY GpaKy, a 3epHO IPOCTO NPH/IETCS BLIOPOCHTS;

- HESICHO, 9TO JeNaTh ¢ 3a0pakoBaHHBIM 3€PHOM I10 YaCTH yTH/IH3AIHA;

- nHAIeH3uap He obnajaeT ONBITOM B O0y4eHHY MEPCOHATA BCEM TEXHOJIOIHHECKHM aclieKTaM
[IPOH3BOJICTBA;

- CPOK FapaHTHPOBAHHOTO OGCITY)XKUBAHKS SIBHO HEIOCTATOYEH, IOCKOIBKY COCTABIIACT TOMIBKO 3
Mecsna.

@opma u nOPAOOK 6bINOSIHEHUA

1, [TpounTaiiTe TEKCT Kekca.

2. BermonHUTE CIIEAYIOIINAE 3aJaH .

1. CoCTaBBETE «CHIIOBOE IIOJIe) W3MEeHEeHHH I NaHHo# caryarmu. ONEeHHTe, KaKHe CHIIBL,
06y XK/IAIONIHe WiIH OrPaHHYHBAIONINE, IPe00IaatoT. OB0CcHYHTE CBOKO TOYKY 3pEHHU.

2. Ecnu 661 Bel SBIAIHCH AHpEKTOpoM XneOGoxkomMOHHATA, KaKO€ PEIICHHUE O MOKYIKE
TexHOJIOruK BHl OBl mpuHAIX? EcCiM BBl NPHHMMAETE OTPHUATEIEHOC PEIICHHE, MPEUIONKATE
IpPYTYIO CTPATerHI0 BBIXOJA M3 KPH3HCHOH CHTyallWH. B ciaydae MOJOKHTEIBHOTO PEIICHHA,
ganmmure [Iprkas, 0 MOKyNKe TEXHOJIOTHH, yKa3aB B HEM BHJIEI PaboT, KOTOpEIe HEOOXOIMMO
OCYIIECTBUTH ISl YCUCITHOH peain3aiy HOBIIECTBA, OTBETCTBCHHBIX UCIIONIHUTENEH U CPOKH
BBITIOJTHEHHUS.

Kputepun oneHKH:

- ONEHKA «OTJAMYHO» BHICTABJIACTCS CTYNEHTY, €CIH OH TIONHO, NPABHILHO H3JAract
COZICpXKaHue BOIPOCA, XOPOWIO 3HACT TEPMHHOJIOTHIO, MOJHO OTBEHACT Ha JIOTIOJTHUTEJILHEIE
BOTIPOCHI;

- OIIEHKA «XOPOII0)» - XOPOIIO 3HAeT OCHOBHOW MaTepHall, HO OTBeYaeT cOUBUMBO, JOMYCKAET
HETOYHOCTH B 3KOHOMHYECKOU TEPMHUHOJIOTMH ¥ B OTBETE Ha JOTOTHUTEIBHBIC BOTPOCEL

- OIEHKA «y/I0BJETBOPHTEIBHO» - UMEET TOJILKO OCHOBBI O9KOHOMUYIECKHAX 3HAHWH,
3aTpyAHSETCS OTBEYATh Ha JOIMOIHATEIBHbIC ¥ yTOTHAIOMHE BOIPOCHL.

- OLIEHKA «HEey/0BJeTBOPHTE/IbHO) - HMECT HETIONHBIC 3HAHKA OCHOBHOTO MaTcpnaia,
nomyckaeT rpy6ble OImuOKH IpH OTBETE, OTBEYAeT Ha JIOTIONHUTENBHEIE BOIPOCH! HE IIOJTHO.

Keilic-3apa4a
Paznea 1. OcHOBBI MEHEIKMEHTA
Tema: OpraHu3aiiOHHBIE CTPYKTYPBI YIIPaBICHUS

AHAJIM3 KOHKPETHBIX CHTYaumii (case-study) «AHanu3 H
NpPOeKTHPOBAHHE CTPYKTYpPbl yNpPaBJIeHHs OpraHH3aMHK».

Lens 3aHATHA: MPOAHATH3UPOBATE 3Ty CTPYKTYPY YIPaBICHUA
OpTaHM3aLiH, BEIIBATE HAIPABIICHHs COBEPIICHCTBOBAHMS, OTIPEICIATE
SKOHOMHYECKYIO 3D (BEKTUBHOCTD IIPEUIAraeMbIX MEPOIPHATHH.

VCIIOBHS ¥ HCXOJHBIE MaTepHalibl. 3alaHKe BBIMOIHACTCA 110 MaTepraiaM

kadenpsl.
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Cumyayus-npobnema  TpeiacTaBisier  co0od  omucaHue — peajbHOM
npobiieMHO# cuTyanun. Llenb CTYeHTOB: HANTH pelleHne CUTYalluIo WK IPHHTH
K BEIBOZY O er0 HEBO3MOXHOCTH.

Jrarnsl:

1. Ha mpuMmepe KOHKPETHBIX MaTepHaloB (Kelca) MPOBOAMTCS pacyer
CHCTEMBbl  IOKaszaTejeli  HKOHOMHYECKOH  3(Q(QEeKTHBHOCTH  YIIPaBJICHUS
npeanpusTHeM: OOWMX  pe3yNbTaTHBHBIX  IOKasaTeled  3(PEeKTHBHOCTH
yIpaBlieHus; 3KOHOMHYHOCTH annapara YIpaBjieHHs; NPOH3BOLUTEIBHOCTH
yTIpaBJIEHYECKOT0 TPY/a.

2. Paspaborka rpymnmoil BapuaHTOB PEIICHHUS;

3. Ily6nuusas 3ammTa pa3paboTaHHBEIX BapHaHTOB PaspeIleHHs CHTYyaldH
C ITOCJIEAYIOIIMM OIIIIOHHPOBAHUEM;

4. IlopBeneHue UTOTOB U OLIEHKA PE3YJILTATOB 3aHATHS.
Kpurepun onesHku:
- OLIEHKA «3a4TEHO» BBICTABIIACTCS CTYACHTY, €CITH BEICTABIIAETCS CTYAEHTY, €CIIH 3alaHue
BBITIOJIHEHO NpaBHiBHO Gosee yem Ha 50%;

- OLIEHKA «HE 3a4TeH0) BHICTABJISAETCA CTYACHTY, €CIIH 3aJlaHUe BBINOJIHECHO IPAaBHIIbHO MCHES
geM Ha 50%.

Pazgen 1. OcHOBBI MeHEAKMEHTA
Tema: YpasieHue MOTUBaLlUEH
KoMmnieKT CHTYaAIIHOHHBIX 3a/1a4 (3aganuii) «MoTuBanus»

Ilenb 3aHSTHS — Pa3BUTHE CIOCOOHOCTEN B 00,1aCTH aHaIM3a HCTOYHHKOB
BO3HMKHOBEHHUS ITPOOJIEM C IIEJIBIO PABUILHON U CBOEBPEMEHHOM MOTHBALIHH
COTPYIHHKOB, pelieHus KOHGIAKTHBIX CUTYalliH ¥ NOBBIIEHUS 3 PEeKTHBHOCTHA
paboTHI COTPYIHUKOB.

3ananue. [IpoaHanu3upyiiTe CUTYallK CIOXKUBIIAECS B OpraHU3alluH,
060CHYIiTe BO3MOKHBIE IPAYMHEI MX BO3HAKHOBEHHUS W TIPEIIJIOKHUTE CIIOCOOB!
MOTHBALMH COTPYAHUKOB JJIsl pellleHns] JaHHO! pobneMel. cxema Pa36op xaxnou
CHTYyallu¥ IPOBEHTE [0 CXeMe (aHAIU3 CUTyaluy, npobieMa, MOTpeOHOCTH,
BaKHBIE [T YYaCTHHKOB CHTYyalllH, CIIOCOOBI pelieH s IpobieMsl).

Cutyanuu

1. [{enHoOro0 CrienuanicTa 0 MapKeTHHTY IIepeMaHUBaeT KOHKYPEHT.

2. B 1y1aHOBOM OT/IeNie B TPETUH pa3 BOSHUKAIOT IPOMKHE CKaHIAJIbl MEXIY
COTPYAHUKAMH.

3. U3 odbHca reHepaibHOro AUPEKTOpa MPOUCXOUT yTeuka HHGOpMAIHH
KOHKYDPEHTY.

4. B Gyxranrepun paboTaloT MPEMMYLICCTBEHHO KEHIIMHEI,
MEXTHIHOCTHBIE OTHOIIEHH S HAIIPSHKCHBI.

5. OnbrTHEII (15 et cTaxa paboThl) CIIELMATHCT CTa XyXKE BRIIIOIHATE
3a[aHus.

6. Ormen HaxOMUTCA Ha HadyalbHOU cTaguy GOpMUPOBAHHUS KOJIIEKTHBA.
JT10[H ¢ TPYLOM IPUTHPAFOTCSH APYT K APYTy. MHOrO pasHOITIaCHH.

7. OTnen — no0eauTe)s BHYTPU(MUPMEHHOIO COPEBHOBaHUA MPOLIJIOro ro/ia B
TEKYILEM TO/Ly 3aHSJ IIOCIIEIHEE MECTO.
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8. PaGOTHHKY OT/eNla MAPKETHHIa POTHUBSTCS CIHUSAHUIO C OTAETIOM COBITA H

OTIENIOM CHAaOXKEHHs B paMKax CO3JaHHsg KOMMEpYeCKOoro oTAea.

Kpurepun onenkn:

- ONEHKA «OT/JAMYHO» BBICTABISETCS CTYAEHTY, €CIM OH IIOJHO, NPAaBH/IBHO H3Jaract
COZlepKaHHE BOIPOCA, XOPOIIO 3HAECT TEPMHMHOJIOTHIO, TOIHO OTBEYACT HA JIOTOMHHTENLHBIC
BOIIPOCHI;

- OLIEHKA «XOPOINI0) - XOPOIIO 3HAeT OCHOBHON MaTepHal, HO OTBeHaeT COMBUMBO, JOIyCKACT
HETOYHOCTH B SKOHOMMYECKON TEPMHUHOJIOTUH U B OTBETE HA JOTIOJHUTE/IBLHEIC BOIPOCEL.

- OLIEHKA KYJ0BJIETBOPHTEILHO» - HMEET TOIBKO OCHOBBI SKOHOMHYECKHX 3HAHMH,
3aTPY/AHACTCS OTBEYATh Ha JOTNONHHUTENBHBIC X YTOUHSIOMHE BOMPOCEL.

- OLIEHKA «HEYI0BJIETBOPHTEIBHOY» - IMEET HEIOJIHbIE 3HAHHA OCHOBHOIO MaTepuana,
I0TycKaeT rpy6kie OMMOKH IIPH OTBETE, OTBEYAeT Ha JIONOTHATEBHEIE BOIPOCKH! HE IIOJIHO.

KoMnIeKT cHTYallHOHHBIX 33124 (3aJaHHi)
Paspen 2. Ynpasnenue nepconanom. KommynukayuoHHslii npoyecc u
HCUXO0102UA MEHEeONCMeHma
Tema: I'pynnosas nuHamuka. Biacte u Brusnue. JInaeperso.

CuTyanuoHHas 3amada «PyKkoBoacTBO: BJIACTh H JIHYHOE BIUSHHE)

Llenv 3auamus: 3aKpeldTh TeOpeTHUeCKHe 3HAHWS O (opMax BIACTH,
TEXHHUKAX BIUSHHS.

Jlnst BHIIOJNHEHWs 3a7aHuil CTyjeHTaM HeoOXOIMMO pa3OHTHCS Ha IPYIIbI K3
TpeX — IIATH YeNIOBEK H IOTOTOBATE OTYET 110 Pe3y/IbTaraM BhIIOIHEHMS paboTsl.

Bajanue. HazoBuTe (OPMBI BIACTH, KOTOpPBIE HCHONB3YET MEHEKEP B
TIPUBE/IEHHBIX HIDKE CHTYAIMAX. YKaKHUTe, Kakiue (GOPMBI BJIACTH Bbl CHHTACTS Gonee
MPEAIOYTUTEbHEIMH.

Cumyayus 1. PyxoBomuTens OT[ela MAapKETHHIA OJHOM OpraHu3aluKu
IIOCTOSIHHO Y/MBJISET BCEX OKPYXKAIOMIMX CBOMM IPEKPACHbIM HACTPOCHHEM H
nBeTynmM BuioM. [l Hero He CyIIeCTBYET CTPECCOB U npobneM — OH pemraeT Bce
gerko u Oe3 HanpsokeHus. OO6mamas IpeKpacHbBIM TyBCTBOM IOMOpa, OH YMEET
CrIauTh JHOOYI0 HeNpUATHYIO CHTyalHio M paspsanThb atmocdepy. Ero
MOJdMHEHHBIE YYBCTBYIOT ce0sf B KOIUIEKTHBE OYEHb YIOTHO M HCHBITBIBAIOT K
CBOEMY PYKOBOIUTEIIO INIyDOKYHO CHMITATHIO.

Cumyayus 2. B KOIUIEKTUBE OJHOTO U3 OT/ENIOB IOCTOSIHHAS TEKydKa KaapoB.
Ha Borpochkl pyKOBOJUTENS KaPOBOTO OTAeNa O MPHYMHAX YBOJIBHEHUS COTPYIHUKM
OTJIeNa OTBEYAOT,~ YTO OIIYIIAOT cebst B OTHeNe KpaifHe HeKOMGOPTHO, TOCKOJIBKY MX
HETIOCPE/ICTBEHHBI PyKOBOJUTEb CKIOHEH OOBABIATE UM JKECTKHI BBIFOBOP 34
KaKIbIH Maseiluii IPOCTYNIOK M MOCTOSHHO IDO3MT HEBBIILIATOH KBapTaAIbHOM
IIPEMUH.

Cumyayus 3. COTpYIHUKA OIHOTO M3 OT/AEIOB HAyYHO-HCCIICAOBATEIECKOrO
MHCTHTYTA HCIBITHBAIOT K CBOEMY PyKOBOJMTEIIO IyOodaiiiiee yBaXKCHHE, CIATAS
€ro CaMbIM JIyYIIMM CIEIHATICTOM — IPO(QECCHOHATIOM B cBoelt oOmactu. Bcee
TIOpYUYEHHUsI CBOErO PyKOBOIHTENA OAIMHEHHBIC CTAPAOTCS BBIOTHATE HAWITY M
obpazom.

Cumyayus 4. COTpYIHMKM OpraHW3alli¥ HE HCIBITHIBAIOT K CBOSMY
reHepaTbHOMY MHPEKTOpY 0cobolf CHMIATH{ M JOCTATOYHO YacTO BHYTPEHHE HE
cornacHbl ¢ ero pemeHusmd. OHAKO OHM O00s3aHBI BBINOJHATE BCE €O
pacHopsOKEHHS.
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Kpurepun onenku:
- OLIEHKA «3a4TEHO» BBICTABIISAETCS CTYICHTY, €C/IM BBICTABIIACTCA CTYNCHTY, CCIIH 3aaHUC
BBITIONHEHO MpaBWIBHO Goree yem Ha 50%;
- OIIEHKA «HE 3aYTEHO» BBICTABIIACTCA CTYACHTY, €CJIM 3alaHKe BBIIIOJTHCHO NMPaBHIIEHO MEHEE
geM Ha 50%.

PoneBasi mrpa
Pasznen 2. Ynpasnenue nepconanom. KommyHuKkayuoHHwli npoyecc u
HCUX0/102UA MEHEONCMeHma
Tema: KoMMyHHKanWi B MEHEDKMEHTE. YTIPaBICHHE KOHQIHKTAMH H CTPECCAMHU.,
PosieBasi Wrpa «Ymnpas/jieHHe KOHPIHKTAMH»

Konnennus urpsl. [Ipernogasatens paccKasbiBaeT O BaXXHOCTH TAKOT0 YMEHHUA
KaK yMeHue 6BICTpO U 3G PEeKTUBHO CTIIKMBATh KOHDIUKTEL; OOBABIACT O TOM,
4TO ceifdac OMBITHBIM IIyT€M CTOHT IONBITAThCSA BBIACHUTE OCHOBHBIC METO/IBL
yperyaupoBaHus KOHQIUKTOB.

VuacTHHKM pasbuBaioTCs HA TPOWKHM. Ha HpOTSDKEHMHM 5 MHHYT KaKIas
TpoiiKa IpUIYMBIBaeT CLIeHapHil, 10 KOTOPOMY HBOE YYaCTHHKOB IPEACTABIIAIOT
KOH(IIMKTYIOIHE CTOPOHBI (HAIIPHMED, CCOPAIIMXCSA KOJUIET), a TPeTHi — UrpaeT
MHpPOTBOpIA, apouTpa.

Ha o6cyxaeHne Beyuii BBIHOCHT CIIEAYFOIIHEe BOIPOCHL:

- Kaxue MeTOIBI CriiaknBaHus KOH(IMKTOB ObIIH IPOAEMOHCTPUPOBAHEI?

- Kakue, Ha Bam B3I/, HHTEPECHBIC HAXOJKH UCIIOIb30BAIA yYaCTHUKHU BO
BpeMsi Urpel?

- Kax cromno moBectd cebs TeM y4acTHHKaM, KOMY He yOajloCh CIIIaJiMTh
KOH(IIUKT
3. Ponu:

1. 2 KOHGQIMKTYIOIIUE CTOPOHBI.

2. Apbutp (MUpOTBOpEL).
4, Oxunaemslii pesynbrar. Llenb sanatua: orpaGoTKa yMeHMH W HABBIKOB CIIIXXHBAHHS
KOH(QIIMKTOB.

Kpurepuu oreHKH:

- ONEeHKa «OTJHYHO» BBICTABIAACTCA CTYACHTY, €CIIH OH MOJHO, MpPaBHIbHO H3maraer
coIepiXKaHHWE BONpoOCa, XOpPOMO 3HACT TEPMHHOIIOTHIO, ITOJIHO OTBE€YAET Ha AONOJHHTCIBHBIC
BOTIPOCEI;
- OIEHKA «X0poImo» - XOPOIIO 3HAeT OCHOBHOM MaTrepuall, HO OTBEYACT cOMBUMBO, JOMyCKaeT
HETOYHOCTH B 3KOHOMUYECKOH TEPMHUHOJIOTHH H B OTBETC Ha IOIIOJIHATEILHBIE BOIIPOCHI.
- OIEHKA «YJOBJIETBOPHTE/ILHOY - AMECT TOJIBKO OCHOBBEI 9KOHOMHYECKHX 3HaHﬂﬁ,
3aTpPyAHACTCA OTBCYATh Ha [OMOJTHUTEIBHEIE H YTOUHIIOIMMUE BOIIPOCEHL.

- OLIEHKA «Hey/I0B/JIeTBOPHTEIbHO)» - IMEET HEIIOIHbIC 3HAHHA OCHOBHOIO MaTepHalia,
HomyckaeT rpy6sie OmuOKA IIPH OTBETE, OTBEYAET Ha JOTIOTHUTE/BHBIE BOIPOCH! HE IOJIHO.

JenioBasi Hrpa
Pasznen 3. Ynpaeienue MapKemunzo60ii 0essmeibHoCMbi0
Tema: TeopeTndecKre OCHOBEI MapPKETHHIOBOM €ATEIBHOCTH.
Jlenosasi urpa
IIpoBenenre MAPKETHHIOBBIX HCCJIEI0BAHNI HA 11eJ1eBOM PbIHKE

O6o6mmaromye neaarorayeckue meiu:

1. Hayuuts paspabarsIBaTh IpOGECCHOHAIBHYIO aHKETY.

2.0Opranu30BBIBATE OMPOCHL.
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3. O6pabarbiBaTh pe3yIbTATHL.
JTanel:
1. BeibupaeTcs MapKa IMPOOBOILCTBEHHOTO TOBApa, KOTOpast yiKe H3BECTHA Ha
PHIHKE, JaeTCs XapaKTePUCTHKA OCHOBHBIX IIOTPEOUTEIECKHX I1apaMeTPOB TOBapa
¥ GEPMBI TPOU3BOJMTENS.
2. KpaTkas XapakTepuCTHKa LeIeBOTO PHIHKA (PBIHOK, KOTOPBIH OOMBIIE BCErO
pearupyer Ha ToBap).
3. Pa3paboTKa aHKETHI C HCIIOIB30BAHNEM BCET0 HaO0pa 3aKPhITHIX H OTKPBITHIX
BOIIPOCOB.
4. TIpoBeeHHE CaMOro ONpOca (ONPANIHNBACTCS 5 PECIOH/IEHTOB).
5. O6paboTKa pe3yabTaToB HCCIIEIOBAHUS.
6. AHau3, BEIBOJBL U MIPEIIIOKEHHS.
7. Jloxyaj Mo pe3yabTaTaM UCClIeIOBaHM.
Ommbxu:
1. HeB03MOXHO OTBETUT Ha BOIIPOC.
2. Hanuuue BOMPOCOB, HAa KOTOPBIE HE XKEJIAKOT OTBEYaTh.
3. Bomnpocsl, KOTOpEIe He TpeOyroT OTBETA.

4. Bompocsl He 10 CYIIECTBY.
Kpurepun oneHKH:

- OHEeHKAa «OTJIHYHO» BBLICTABIIETCH CTYICHTY, €CIIH OH TII0THO, TPaBHJIBHO H3Jjaract
coJepKaHue BOIpOCa, XOPOImO 3HACT TEPMUHOJIOTHIO, ITIOJIHO OTBEUYaeT Ha [IOIIOJTHHTCIBHBIC
BOIIPOCHI,
- OLIEHKA «X0pomo» - XOPOIIo 3HAeT OCHOBHOM Marepyall, HO OTBE49acT CﬁHB‘-IHBO, JOITYCKacT
HETOYHOCTH B 9KOHOMHYECKOMH TepMHHOJIOTHH U B OTBETC Ha JOMIOJHHUTEIBHBIE BOIIPOCHL.
- OlleHKA «YI0BJETBOPHTE/IbHO» - AMECT TOJIBKO OCHOBBI IKOHOMHYECCKHX 3HAHHH,
3aTPYAHSACTCA OTBEHATh HA JIOMIOJITHUTENBHBIE H YTOYHAIOIIHE BOIIPOCHI.
- OLIEHKAa «HEYJAOBJETBOPHTEILHO» - WMeEeT HeNoJHEIe 3HaHUsS OCHOBHOIO MarepHaia,
JOMycKaeT rpy0sie OmUOKY IIPH OTBETE, OTBEYACT Ha JOTOIHHTEILHBIC BOTIPOCHI HE IOJIHO.

TeMbl npe3eHTANHI
Paszgen 1. OcHOBBI MeHEMKMEHTA

1. VYnpasneHune B aKIMOHEPHBIX OOMIECTBAaX, €ro OTIMYHE OT CHCTEMEI
yIIpaBlieHHs B KOOIIEpaTHBaXx.

2. Vnpasnenwe B KoomeparuBaX. (OCHOBHbIE IPHHIHIIBI oOpa3oBaHus
KOOTIepaTHBOB.

3. TlonsTtie CTPYKTYpHI ypaBieHus npeanpuaTieM. OCHOBHEIC €€ THIIbL.

4. Kparkas XapaKTeprCTHKa CHCTeM MeHe/DKMeHTa B SmoHuY 1 CIIIA.

Pasgen 2. Ynpasjenne nepconaioM. KoMmyHHKaUHOHHBIH npouecc o
NCHXO0JIOTHS MeHeI’KMeHTa

1. Vnpasnenue KOHGIMKTaMH B OpraHu3anuu. Buibl opraHd3alldOHHBIX
KOHMIUKTOB ¥ GOPMBI HX pasperieHus .

2. Bracts 1 criocoObl e pealii3alui.

3. KopnopaTtuBHas KyJIbTypa.

4. ConpmanbHas OTBETCTBEHHOCTh H 3THKA MEHEDKMEHTA.

5. KomMMyHukamuu B  MeHemxkmenrte. IloHaTue KOMMYHHUKAIWH.
KoMMyHHKaHOHHbIE 6apbepbl, KOMMYHHKAllHOHHBIE CETH.
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6. I'pymnmnosas nuaamuka. @opmansHble U HehopManbHble rpynnsl. CTaauu
Pa3sBUTHA I'PYIIIIEL
7. JlupepcTBO B cucTeMe MeHekMeHTa. Jlunep u MeHemKep.
Paspen 3. YnpaBienne MapKeTHHIOBOM NeAATEJIbHOCThIO
1. HeilipomapkeTHHT.
2. YrpaBieHue TeXHOJIOrussMH MHTepHEeT-IIPOABHIKEHHS.
3. IlpoueccHblii TOAX0 B MApPKETHHTE.
4. YrpaBieHue IpoiakaMy U COBITOBON IOJMTHKOM B OpraHU3al|H.
Kpurepnu onenku:
- OLIEHKAa «O0TJHYHO» BBICTABIACTCA CTYACHTY, CCIIH: obo3Ha4eHa npoﬁnema # obocHOBaHa €€
dKTyallbHOCTBb, CJHCJIaH KpaTKBfI dHaJi3 pa3IM4HBIX TOYEK 3pCHHUS HA pacCMaTpHBACMYIO
npobieMy, cHOPMYJIMpOBAHBI BBIBOABL, TEMa pPAacKpHITa IOJHOCTBIO, BBUAEPKAH O0O0BEM,

cobmonensl TpeOoBaHMS K BHEImHeMY OGOPMIIEHHIO, JaHbl IPaBHIbHBIE OTBETBI Ha
JIOIIOJTHUTEJIbHEIE BOIIPOCHI;

- OIEHKA «X0POIN0» BHICTABJIACTCA CTYACHTY, €C/IH OCHOBHBIC TpeOOBaHUA K JAOKIALY U €ro
3aIIUTE BBIIOIHEHBI, HO [IPH 3TOM HOIYIIECHB! HeAOYETH. B YacTHOCTH, HMEIOTCSl HETOYHOCTH B
H3JI0XKEHHY MaTepuana; OTCYTCTBYeT JIOTHYEeCKas IIOCIe0BAaTEeNbHOCTh B CYX/ICHMAX; HE
BBIZIepKaH 00BEM IoKIIaza; MMEIOTCA YIyIIeHHs B 0QOPMIICHHH; Ha JIOTIOJTHUTEILHbIE BOIPOCH
IIPH 3aLIUTe AaHbl HEIOIHBIC OTBETHL

- OLIEHKa «y/0BJIETBOPHTEILHO» BBICTABIISETCS CTYNEHTY, €ClIM MMEIOTCS CYINECTBEHHBIC
OTCTYIUIeHHsT OT TpeboBaHmii X Jokiaxy. B d9acTHOCTH: TeMa OCBEMIEHA JIMIIL YACTHYHO,
nonyiieHs! ¢akruyeckne OmuOKM B COIEPXKAHHM WIM IOPH OTBETE HA OMOJHHUTEIBHEIC
BOIIPOCEI; BO BpeMS 3allIUTEI OTCYTCTBYET BHIBOJ;

- OLIEHKA «HEYA0BJETBOPHTE/IbLHO» - BBICTABIIETCS CTYJEGHTY, €CIIM TeéMa JOKJaaa He
PacKpeITa, 00HAPYKUBACTCS CYIMIECTBEHHOE HEMOHUMAaHNE IPOOIEMBL

2. OLIEHOYHBIE CPEJICTBA IMPOMEKYTOYHOMN ATTECTALIAU.
KPUTEPUUA OLIEHUBAHUSA

Bonpochk!l K MpoMeKyTOUHOM aTTecTallHH (3a4eT)
1. Tlomstue, cymHOCTs MeHeMKMeHTa. DYHKIUH, NPUHIUILI, HHCTPYMEHTH H
METO/Ibl MEHEKMEHTA.
2. CopepxarelbHblE TEOPHM MOTHBAIMM M UX OTAHYHE OT IPOLECCYaTbHBIX
TEOpHUil.
3. Konuenuus orpanndeHuil. XapakTepHCcTHKA HI€ATbHOTO PyKOBOIUTEIA.
4. VYupasneHne KOHQIUKTAMH B OpraHusaldu. Bumsl OpraHu3aldOHHBIX
KOHMIIUKTOB ¥ (POPMBI HX pPa3peIIeHHs.
Crtunu yrnpaBieHHus.
. BracTs u criocoObl ee pealn3anuy.
. Crparernyeckuii MEHEDKMEHT.
. Buzs! crpateruii (KoprnopaTHBHbIE, KOHKYPEHTHEIE, (HYHKIHOHAILHEIE).
9. AHaiM3 BHYTpeHHEH U BHEIIHEH CpeIbl OpraHru3aluiu.
10. YopasieHde B akKI[MOHEPHBIX O0OLIECTBaX, €ro OTIMYHE OT CHCTEMEI
yIpaBJeHUs B KOOIepaTHBaXx.
11. VopaBmerme B KoomepatusaX. OCHOBHbIE IIPHHIMIEL  0Opa3’oBaHHS
KOOTIEpaTUBOB.
12. TToHsTHE CTPYKTYpHI ynpasieHns npeanpustieM. OCHOBHbIE €€ THIIBL.

0 O WL
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13. Knaccudukanus ynpaBIeH4eCKHX PELICHHH.

14. TexHOJIOrHUs IPHHSITHS YIIPABIEHYECKOT0 DPEelIeHHs.

15. MeTo/s! IPUHSATHS! YIIPABIEHUYECKAX PEIIEeHHH.

16. KoHTpOJIb peai3anuyl yIpaBleHIeCKAX PEIIeHHH.

17. KoMMyHUKaLMK B MEHEeKMEHTE. [TorsTue KOMMYHHUKAIUH.
KoMMyHHKaIHOHHbIE Oapbephl, KOMMYHHKAIMOHHbIE CETH.

18, I'pynmoBas junamuka. DopmanbHble H HedopmaibHble rpynmbl. Crammmn
PasBUTHUSA TPYIIIIEL.

19. JluaepcTBO B cHcTeMe MEHEDKMEHTa. JIuep U MeHeKep.

20. KanpoBoe niaHupoBaHue.

21. Tlouck u oTOop Kaapos.

22. Ananranus HOBBIX pabOTHHKOB.

23. ObydeHue U pa3BUTHE IIEPCOHAIA.

24, TToHATHE, 3a]1a9H, IPUHIUIBI ¥ QYHKIMHE MapKeTHHTa.

25. OcHOBHBIE KOHLENIUA MAPKETHHTA.

26. MapKeTHHIOBBIE UCCIIEOBAHHS.

27. MapKeTHHIOBbIE CTPATETHH.

28. IIpouecc ynpapieHusi MAPKETUHTOM.

29. OyHKIMHA CITyXObl MApKETHHTa, COCTAB, TUIIOBBIE CTPYKTYPBbI.

Kpurepuu oneHku:

- OIIEHKA «3aYTEHOY» BEICTABISAETCS CTY/IEHTY, ECIIH BEIIOIHEHE! BCE TpeOOBaHNS K HATHCAHMIO H
samuTe pedepara: obo3HadeHa mpobmema m obocHOBaHA e aKTyalbHOCTH, CHACTAH KpaTKuii
AHATH3 PA3THYHBEIX TOYEK 3PEHMs Ha DPAacCMaTPUBacMyi0 HpoONeMy M JIOTHIHO H3JIOKCHA
co6CcTBeHHAs MO3MIHMA, cHOPMY/IMPOBAHB! BBIBOJBI, TE€Ma PAaCKpbITa IOIHOCTHIO, BBIACPIKAH
06BéM, coOmoeHsl TpeGoBaHuA K BHEIIHEMY O(QOPMICHHIO, JaHBI NMpaBUIIbHbIC OTBETHI HA
JIOTIONHATEbHEIE Bompockl. Pabora MoxeT OBITh 3a4TeHa W B TOM CiIy4ae, KOrJa OCHOBHBIC
TpeboBanus K pedepary W ero 3alluTe BHIIONHEHBI, HO IPH 3TOM JOMYIICHEI HenouéTel. B
4aCTHOCTH, MMEIOTCA HETOYHOCTH B W3JIOKCHHHM Marepuana; OTCYTCTBYET JIOTHHCCKad
[IOC/IEI0BATEIHHOCTS B CYXKICHUAX; HEe BhIepXkaH 00bEM pedepara; HMEIOTCA YIYIICHHA B
o(hopMIIEHHH; Ha AONOTHATETLHBIE BOIPOCH] IIPH 3aIIHTE JaHbI HETIOIHbIC OTBETEL;

- OIEHKa «He 3a4TeHo» — Tema pebdepara HE PpacKphiTa, 3a/aHHs HE BBIIOIHCHEL,
0GHAPYKMBAETCS CYIIECTBEHHOE HEMOHUMAHHE IIPOOIEMEL
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®I'bBOY BO HoBocubupeknii 'AY
Kadeapa ynpasjieHusi H 0TpacjieBoi 3KOHOMHKH
IIpumepHbIe TeMbI KOHTPOJILHBIX padoT
o gucuMIuIiHe MeHeHKMEeHT U MapKeTHHT
1. Kparkas xapakTepructaka cucteM MeHekMenTa B Snonun u CILA,
2. YopapineHue KOHQIUKTaMH B OpraHH3alliH.
3. YipaBiieHUE CTPECCOM.
4. YrpasieHue SMOLUSIMHA.
5. JlenernpoBaHue MOTHOMOYHH.
6. Opragu3anroHHas KyJIbTypa OpraHu3auu
7. BnacTb 1 criocoObl €€ peaar3aiyi.
8. JlenoBasi Kapbepa 1 ee OpraHu3allusi.
9. YipaBiieHue B aKIIHOHEPHBIX 00IIECTBaX, ero OTINYKe OT CHCTEMBI YIIPABICHHS
B KOOIIEpaTUBAX.
10. TloHsTHE CTPYKTYpHI yIpaBieHus npeanpasTieM. OCHOBHBIE €€ THIIBL.
11. Camonpesenranus. Iloaroroska pesrome.
12. [TocTanoBKa Ku3HeHHBIX neneil. CamomenemkMenT (TaiiM-MeHeIDKMEHT).
13. YupaBneH4yecKre KOMMYHHKAIIMH U PEIICHUS
14. OcHOBHBIE Pa3HOBUIHOCTH OpraHU3alHi
15. Crparerudeckuii MEHEKMEHT.
16. OpraHu3anoOHHbIA MEXaHU3M YIIpaBICHHS
17. ConuaibHO-IICHX0TOTHYECKHE METO/IBI YIIPaBICHHS
18. YrpaBieHne MOTHBALWEH.
19. PykoBOACTBO U JIMAEPCTBO.
20. Onenka kagecTBa ¥ 3(Q(MEKTHUBHOCTH MEHEIDKMEHTA.
21. KoHTpoIIb B ciCTEME MEHEDKMEHTA.
22. ConmanbHas OTBETCTBEHHOCTE U 3THKA B paboTe MEHEIKepa.
23. Pa3paboTKa CHCTEMBI YIIPABJICHHUsS] MAPKETHHIOM B OpraHU3allHH.
24. ArpoMapKeTHHI'OBble KOMMYHHKAIAH.
25 . Teopernyeckue acnekThl arpOMapKeTUHTa.
26 . IIpoBeieHHe MapKETUHTOBBIX MCCIIEI0BaHUH
27 . VipasiieHue OBeeHHeM oTpeduTeei

Kpurepuu onesku:

- OIIEHKA «3a4TEHO» BBICTABIISAECTCA CTYACHTY, €CIH BBIIOJTHECHBI BCE 'I])eﬁOBaHPI}I K
HaIlTHCAaHHWIO H 3alllUTe KOHTpOJ[BHOﬁ paﬁom: obo3Ha4cHa npoﬁnema H obocHoBaHa €&
aKTyaJlbHOCTh, C/IENAH KpaTKMHi aHamM3 pa3iu4yHbIX TOYEK 3PEHHS Ha paccMaTpHBacMylo
npoﬁnemy ¥ JIOTHYHO H3JIOKeHAa coOCTBEHHAas IIO3HIHSA, c¢>opmynnposaﬂm BEIBOJIBI, TEMa
pacKphITa MOMHOCTBIO, BRIIEpkaH 00BEM, coOOieHb! TPeOOBaH)A K BHEIIHEMY ot opMIEHHIO,
JaHbl MPaBUJILHEIC OTBETEI HA JIOIIOJTHUTEJIILHEIE BOIIPOCEHI. PaGota MoxeT OBITh 3a4TeHa H B TOM
cydae, KOraa OCHOBHEIE TpeboBaHHs K paboTe M €¢ 3aIUTe BBIIONHCHBL, HO TIpH 3TOM
JIOTYIIeHEl HEJOYETH.. B 9acTHOCTH, HWMEIOTCS HETOYHOCTH B H3JIOKCHHH MaTepHana;
OTCYTCTBYET JIOTHYecKas ITOCHeN0BATENBHOCTE B CYXICHHAX; HE BhUICPKaH 06BéM paboThl;
HMEHTCA VYIOYIICHHA B OQ)OPMIIGHHH; Ha JOMOJHUTENLHBEIE BOIIPOCHI IIPH 3alllHTC JaHbl
HEMOJIHEIE OTBETERI;

- OLIEHKA «He 3a4TeHO» — TeMa KOHTPOJBHON He pacKpeITa, 3aJjaHus HE BBIIOJHCHBIL,
0GHApYKHBAETCS CYLIECTBEHHOE HEMIOHUMAaHKE IIPOOIeMBI.
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S3ATAHUSA JId OLEHKU YPOBHSA C®OPMUPOBAHHOCTH
KOMIETEHIIHIA

3ananus 115l ONeHKH c¢POPMHPOBaAaHHOCTH KomneTeHIHH «YK-3»

IIpamepsl 3ajaHUH 3aKPBITOrO THIA:

1. OcToposkHbIE yIPaBIEHUYECKHE PEIICHHS XapaKTepU3yIoTCs ...
1) TeM, 4TO IPUHUMAIOTCS 0€3 IIpeIBapUTEIbHOr0 000CHOBAHUS THIIOTES;
2) OTCYTCTBUEM IIpe/IBaPUTEIILHON MPOBEPKU BAPHUAHTOB,
3) CBEPXKPUTHYHBIM ITOAXO/I0M K OIIEHKE BapHAHTOB PELICHHS;
4) TeM, 9TO OCHOBAHBI Ha CaMbIX OpPUTHHAIBHBIX H/I€AX pa3paboTdrKa.
Orser: 1.
2. CoBpeMeHHbIC TEXHOJIOTMHM YIpPaBJIEHHS IIO3BOJIAIOT  PacCMaTpHBAThH
OpraHu3alKIo KaKk COBOKYIIHOCT Pa3IHUHBIX TIOTOKOB paboT, Ha3bIBaEMbIX
1) GusHec-nponeccamy;
2) TOpPU30HTAIBHEIMHA CBA3AMHE; 3) HHGOPMAIMOHHBIMU KaHATIaMH,
4) BHyTpeHHUMH (DAKTOPaAMH.
Orser: 1.

3. AstopurapHas (opMa MHIUBHIYaIbHOTO METOJa IPHHATHS YIIPaBIEHYECKOTO
pEILIEHHUs IPeIoaraeT, 4To pelIeHue ...
1) cornacoBrIBaeTcs Ha 3acelaHMM KOJUIETHH, 2) NPHHUMAETCS C y4YacTHEM
3aWHTEPECOBAHHEBIX JIMIl; 3) IMPHHUMAETCS PyKOBOAHUTENeM 0e3 COraacoBaHHs C
npyrumu paboTHHKaMu; 4) IPUHHMAETCs ¢ Yy4acTHEM COTPYAHHKOB, KOTOPBIM
IIPEICTOUT PEali30BLIBATh PelIeHHEe B Oy IyIeM.
Orser: 3.
4. CymecTBYIOT CIIeAYIOIIHE YCIOBUS IIPUHATHS PEIICHUN:
1) puck; 2) OpeneNeHHOCTh; 3) HEOMPEENeHHOCTD; 4) O€3pHUCKOBEIE.
Ortser: 1.2.3.
5. AHanM3 CcHTyalldd IyTeM TIeHepauuu upaed, X OOCYXICHHUH, OLUECHKH H
BBIPaOOTKH KOJUIEKTHBHOM TOYKH 3PEHHUS HA3bIBAETCS
1) Mozenu MaccoBOro o0CIyKMBaHH;2) UMHUTALMOHHOE MO/IEIIMPOBAHHE;
3) Mo3roBas ataka;4) IByXTypOBO€ aHKETHPOBaHHE.
Orser: 3.
6. B paMkax cTparern4eckoro yrpaBlIeHHS CTaBATCS:

1) monrocpoYHble IeTW OpraHW3alluH, ONPENENSIOTCS OCHOBHBIC IYTH HX
JIOCTHXEHHs; 2) KOHKpETHBIC 3a/laud, KOOpJMHAIlHMs Mpolecca UX peanu3aluH,
obecriedeHHss ero HeOOXOOUMBIMH pecypcaMu, 3) KpaTKOCpOYHBIE IENH
OpraHH3aL{H.

Otser: 1.

7. COBOKYITHOCTb TPHEMOB | CII0COGOB BO3IEHCTBHS Ha YIIPaBJsieMblid 00BEKT A
IOCTHXXEHHS Ilelell HasblBaeTcs: 1) MeToJaMH yIpaBieHMA, 2) NpHHLHIAMH;
3) GyHKUMSAMH yrIpaBieHHs; 4) KOHTPOJIb.

Orsert: 1.

8. Teopus MoTHBanum, OasWpyloljuecs Ha HIEHTH(UKanuu TOTpeOHOCTEH,
3aCTaBJISIOIIMX JIIO/EH NeiCcTBOBATh TaK, a HE HHa4Ye Ha3bIBaloT:

1) mporeccyalibHBIMH; 2) COAEpXKaTeIbHBIMHU;
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3) cpaBeAnUBOCTH; 4) HET IPABHJIBHOI'O OTBETA.
Ortser: 2.
9. BBICIIAM OpraHOM YIPABJICHHS aKIIHOHEPHBIM 00IEeCTBOM ABIACTCA:
1) coBeT IUPEKTOPOB; 2) MUpeKkTop;  3) obmiee cOOpaHKE aKIHOHEPOB;
4) peBU3HOHHAsS KOMHCCHSI.
Otser: 3.

10. B MeHemKMEHTe Ha Bepe MNOAYMHEHHOIO, YTO PYKOBOIHTEIL HMEET
BO3MOYKHOCTH  YJOBJETBOPHTH HACYIIHYIO IIOTpeOHOCTH MM  JIOCTaBHUThH
YIOBOJLCTBUE, OasupyeTcs BJIACTh: 1)OCHOBAHHAs Ha BO3HArPaXICHHH; 2)
OCHOBAHHAS HA MPHHYXJIEHWW, 3) HassiBaeMas STAJIOHHOW; 4) HasblBacMas
3aKOHHOM.
Orser: 1.

11. TIpynma, co3faHHas [Jif  BHIIONHEHHS DEry/sipHOH (QYHKIMH  KaK
CaMOCTOSITENILHOE CTPYKTYPHOE I10Apa3/ielieHue OpraHu3aliy, ABJETCH ...
_ 1) 3akpeiToif; 2) HehopManbHOH; 3) CreHaNbHOM; 4) bopMaIbHOM.
Orser: 4.
12. K nporieccyalbHbIM TEOPHAM MOTHBALUH OTHOCATCA:
1) Teopus coziepKaHus; 2) TEOPHs CIPaBeAITHBOCTH;
3) nupamuaa notpebHOCTEH Macioy; 4) Teopus OXKUIaHAL.
Otgert: 2.4.
13. B MeHEe[DKMEHTe Ha Bepe HCIOJNHATENsS B TO, YTO BIMSAIOMHUHA HMeEeT
BO3MOXHOCTH HAaKa3bIBATh TAKHM 00pa3oM, KOTOPBIH OMEIIAET yAOBIETBOPCHUIO
KaKoi-To HACYIIHON IOTpeOHOCTH, Ml BOOOIIE MOXKET CeNaTh KaKue-T0 Apyrue
HENpUATHOCTH, Oasupyercss BIacTh: 1) OCHOBaHHAA HA BOZHATPAXKICHHH; 2)
OCHOBAHHAS HAa IpPHHYXICHAH; 3) HaspIBaeMas OSTATOHHOMH; 4) nHazpIBacMasd
3aKOHHOM.
Ortser: 2.
14. Eciu dYelloBeK IPUHMMAET y4acTHE B PasIMIHOH BHYTPHOPTraHH3aLUOHHOH
JeSITeTBHOCTH, TO OH, TOMydYas OT 3TOro yAOBIETBOpeHHe, paboTaeT ¢ OomblieH
oTzaveii, 6oee KaueCTBEHHO M MIPOU3BOIUTENIBHO — OIMCAHUE TEOPHH:
1) IapTHCHIIATHBHOTO YIIPaBJIeHHUs; 2) TEOPHH NOCTAHOBKA ueneit 3. JIoka;
3) TeopHH OXHIAHUS;4) TEOPHH CIIPaBETIUBOCTH.
Otser: 1.
15. PykoBoauTeNb HA B KOeM Cily4ae He IOIDKEH /(eIerHpoBars ...
1) ycranoB/IeHHeE LeNieli; 2) KOHTPOIb Pe3y/IbTaToB;
3) yacTHBIE BONIPOCH]; 4) CIELHAIM3HPOBAHHYIO NEATCIBHOCTD.
Orser: 1.2.
16. TlpenocrasineHue moasM Oornee CONEPIKATENLHOM, BAKHOW, MHTEPECHOH,
COIMANbHO 3HAuMMOH paboThl C INMPOKAMH [EPCIeKTHBaMK [O0JDKHOCTHOrO H
po(ecCHOHANBHOr0 POCTa, AAKOMEH BO3MOKHOCTb OCYIIECTBIATE KOHTPOI: Hajl
pecypcami ¥ yCIOBHAME COOCTBEHHOrO Tpy/a — OMHCAHUE TEOPHH:
1) NapTHCHIIATHBHOTO YIPABICHUS; 2) TEOPHUH OCTaHOBKH ueneit O. Jloka;
3) Teopr# OXKMAAHUS; 4) MOTHBAILHS oboramesuemM Tpyaa.
Otsert: 4
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17. UcnonHUTEIBHEIM OPTaHOM B IPOM3BOACTBEHHOM KOONEPATHBE ABJISACTCA:
1) npencenarens; 2) obmee codOpanue YWICHOB KOOIEpaTHBaA;
3) peBH3UOHHEIH COIO3.
Ortger: 1
18. CaMocTOsITENBHOE CTPYKTYpHOE IofipasieliieHne (OTAeN, CeKTop, Ipymmna),
BBITOJIHAIONIEE ONpeIeIeHHbIe QYHKIMH YIIPaBIeHUs Ha3bIBaeTCA:
1) cTymeHb yupasiieHus; 2) 3B€HO yIPaBICHAS.
Otger: 2
19. Koop@HApYIOT ¥ KOHTPOJHUPYIOT paboTy PyKOBOAUTENICH HU30BOTO YPOBHS B
OpraHM3aldy, NPEeHMYIIECTBEHHO pEIIaloT TAaKTHYeCKWe 3a/ladyd, HO MOryT
IPUHMMATH YYacTHe U B pa3paboTKe CTpaTeruyecKux mpobiem ...
1) MeHeKepsl CpeIHero ypoBHs; 2) GyHKIHOHAIBHbIE CIICIIHATHCTHI;
3) MeHeDKEpPhI BBICIIETO YPOBHS; 4) MEHEUKEPEI HU30BOI'O YPOBHS.

Orser: 1
20. B MeHemKMEHTe KOMMYHUKAIUMA MEX/Y Ha4aJIbHUKOM OTAeNia MapKeTHHIa
MOTEHIMAIBHBIM ITOKYyTIaTeIeM POLYKIMH OTHOCATCA K ...

1) KOMMYHHKAIHSIM MEXIY OpraHu3aluel U BHEIIHEN Cpesoi;

2) MeXypOBHEBBIM KOMMYHHKAIMsIM OpTraHU3aiK;

3) BHYTpEHHHM KOMMYHHMKALlUsIM OpraHUA3aliu;

4) KOMMYHHUKALUAM MEX Iy NTOoApa3/eIeHHsAMI OpraHu3aliu.
Ortser: 1
21. Kagposasi IOJIMTHKA — 3TO:
1) COBOKYMHOCTb IIPUHIMIIOB ¥ BBITEKAMOIINX M3 HUX METOLOB pabOTEl ¢ KaJpaMH
yIpaBlieHWs, HampaBleHa Ha OOeCredYeHHe IIPOM3BOJCTBA MEHE/DKepaMmy,
oGnafarmux HeoOX0AUMBIME IPO(hecCHOHAIbHEIMY 3HAHUSMH U HaBBIKaMH;
2) 1eNeHaNnpaBICHHOE BO3JEHCTBHE, OKa3bIBalOlee BIHAHHE HA nonbop #
paccTaHOBKYy, OOyd4eHHe W  OIEHKY JEATeNbHOCTH, JBMXKEHHE KaapoB
TIPEeAN PUSATHS;
3) onpeiesieHre KOJIMIECTBEHHON i KaueCTBEHHOM MOTpeGHOCTH B IEPCOHATIE.
4) MOMMTHYECKOE TIPOCBEIIEHHEe COTPYAHUKOB.

Otser: 1

22. JIOKyMEHT, ONKCHIBAIOIIMN OCHOBHBIE (QYHKIMH COTPYAHHKA, 3aHHMAIOLICTO
naHHOe paGodee MecTo — 9T0:1) KapTa KOMIeTeHIWH; 2) JIOJDKHOCTHASA
MHCTPYKIMS; 3) KBaIMHKaMOHHAs KapTa.

Otser: 2

23. K MeToj1aM IpuBJIeYeHUs] KaHIUIaTOB He OTHOCATC:
1) mOMCK BHYTpH OpraHU3aliy; 2) HoAO0p ¢ MOMOIIBIO COTPYAHHUKOB;
3) aHaNM3 aHKETHBIX IaHHBIX; 4) TECTHPOBAHUE.

Orser: 3.4
24. CyImecTBYIOT CIeLyOLHi METOIBI IEPBUYHOTO 0TOOpA:
1) cienuaibHBIE TECTHI; 2) HCIBITAaHUE,; 3) aHaNM3 aHKETHBIX JaHHBIX 4)

cobeceoBaHme C JUPEKTOPOM IIPEIITPUSITUS.
OTser: 1.3
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25. Bce To, 4TO MOXET YOOBJIETBOPUTH IMMOTPEOHOCTE WM HYXIY W IpeaaraeTcs
Ha pBIHKe 11 oOMeHa HasbiBaeTcsi:1) ToBap; 2) obmen; 3) cmpoc;4) crenka.
Orgert: 1

26. Kommep4aeckuii 0OMeH IIEeHHOCTSIMH Ha3bIBAETCH:

1) coenka;2) obMmeH; 3) peIHOK; 4) caMoobecriedeHHe.

Ortser: 1

27 IlyTh, O KOTOPOMY TOBaphl ABHXKYTCS OT IPOH3BOAHUTENEH K NOTPEOUTEIAM
Has3pIBaeTcs: 1) KaHaAJIOM pachpeielieHHus; 2) TPaHCIOPTHBIM IIyTeMm; 3)
MarucTpaibio; 4) TpaH3UTOM;

Ortser: 1

28. K ¢yHKIusSM MapKeTHHIa He OTHOCUTCS:

1) aHamu3 pLIHKOB; 2) MOTHBALIKS; 3) TOBApOABIDKEHHE; 4) IeHoOOpa3oBaHue.
Orger: 2

29. Ilpu HeraTHBHOM CIIpoce Ha phIHKe NMPUMEHsIeTCs cleayollas pasHOBHAHOCTh
MapKeTHHra: 1) KOHBEpCHOHHBIN; 2) peMapKeTHHT; 3) CHHXPOMapKETHHT;

4) npoTHBOACHCTBYIOIIUH.

Ortser: 4

30. K 0OCHOBHBIM KOHIENIWAM MapKeTHHTa HE OTHOCHTCS:

1) KOHIeNmHs  COBEPIIEHCTBOBAHMS  IPOU3BOACTBA;  2)  KOHIENIHSA

COBEpIICHCTBOBAHUA TOBapa; 3) KOHIENNWs MapKeTWHra; 4) GHHaHCOBasA
KOHIIETIIUS.
Otgert: 4

IIpuMepsl 3a1aHUH OTKPLITOrO THNA:

31. Beigaya pyKoBOAUTENEM OT/IEMa [TIOJYHHEHHOMY CIIEIHAIIMCTY OTEIa 38 aHus
B MEHEDKMEHTE Ha3bIBACTCA TEPMHUHOM ...

Ortser: ...

32. B COOTBETCTBHH C NPHU3HAKOM KIacCHOHKALMU «CTajus OCYLIECTBJICHHS»
KOHTPOJIb CBSI3aH C OIICHKOW BBINONHEHHS OpraHM3alliel
CBOMX peIIeHHH M pe3ylbTaTOB IPAKTHYECKHX JIeHCTBHM, a TakKKe CHIBHBIX H
c1abbIX CTOPOH OpraHU3alliu.

OTEET: o

33. B pesynbrate BHyTpPHOPraHH3allHOHHEIX KaJIPOBEIX IEPECTAHOBOK, HA KOTOPLIE
om0 motpayeHo 30 Teic. pyOsed, NpuOBLIE OpPraHM3aldd B 3TOM KBapTale
Belpocia Ha 90 Teic. pyOneil. Takum oOpa3oM, 3Q(EKTHBHOCTh MPUHATOIO B
JIaHHOM KBapTale yNpaBJIeHYECKOro pelleHHs B 00JacTH yNpaBiIeHHs KaapaMu
COCTaBHJIA:

QOreeT: ...

34. Buemnee nobyxaeHne K AeHCTBHUIO, TOTYOK, OOy IUTEIbHAA IPHYHHA — 3TO!
OrBeT: .o

35. CKOJNIBKO CHJI KOHKYPEHLMH BBIAC/STIOT B COOTBETCTBHH C KOHKYPEHTHOMH
Mozeibio perHka M. IToprepa?

OtBer:
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36. K xaKoii 9acTi MapKeTHHIOBOM CpeIbl OTHOCSATCSA KOHKYPEHTHI?

Ortser:

37. Hanuume BXOIHBIX OaphepOB BIHSET HA CHILy KOHKYPEHTHOH yrpo3sl (MOJeNnb
M. IToprepa) co CTOPOHEL:

OTser:

38. ®dupma WHCHONB3yeT OJHOBPEMEHHO HECKONIBKHX IIOCTABIIMKOB OJXHOI'O
pecypca. OTO NPUBOJAMT K CHEDKEHHIO YTPO3bl CO CTOPOHBI KaKOM CHIIBI
KOHKYPEHIIUN:

OrTser:

39. B uem 3aKiIioyaeTcs pasiHuMe MeXJy TPEeKUHIOBBIMH M IIaHEIbHbIMH
MapKETHHTOBBIM HCCIIeJOBAHMAMHE

Orser:

40. JTaiiTe onpeaelieHHe MapKETHHTA.

Ortser:

41. JaiiTe onpeneneHne MOTHBALIUH.

Orger:

42. TlepeqnciuTe BUABI KOHTPOJIA B 3aBUCHMOCTH OT BPEMEHH pealli3allliH.

Ortger:

43, TlepedrciTiTe TUIIOBBIE CENBCKOXO035CTBEHHBIE CTPYKTYPBI YIIPaBICHHUA.
Ortger:

44. TTon cermeHTalMel pbIHKA IOHUMACTCH!

Orsert ...

45. @akropaMH CETMEHTHPOBaHHMs, COIJIACHO TIOBEICHYECKOMY IIOAXOIY,
SIBJISIFOTCS

OrHeT: ;.

46. MapKeTHHIOBBIE MCCIIEIOBAHNS IOTPEOUTENHCKOrO OBEACHHUA IPE/ICTABILIOT
co6oii 1TocIIeN0BaTEIbHOCTh B3aHNMOCBA3aHHBIX CTANMH:

Orper: ...

47. IloxymaTenbcKoe MOBEICHHE - 3TO:

Orser: ...

48. UyBCTBO OLIYIIEHHS YEI0BEKOM HEXBATKH 4ero-niubo Ha3hBaeTCs:

OTser: ...

49. TToTpe6HOCTS, MOAKPEIIEHHas TOKYTIaTeIbCKO! ClI0COOHOCTEIO, 3TO

CITHET: ...

50. K cpeze mpsaMoro Bo3aeicTBHs (MEKPOCPE/Ie)OTHOCATCS:

Orser: ...

51. Ilpouecc pa3buBku morpebutesneil Ha IPyNNBl Ha OCHOBE HX pasnuuuil B
HY/1aX, XapaKTepUCTUKaX, [I0BEICHUHI Ha3bIBAIOT:

OTHeT: ..

52 O6ecrieuelne TOBapy B CO3HAHWM I[OTCHIHAIBHBIX MOTpeOHTENCH
KeJlaTeIbHOTO MeCTa Ha3hIBaIOT:

OTBET: ..

53. OTHeNbHBIE JIAIA ¥ JOMOXO03SiCTBa, MOKyIaoie H IPHoOpeTaronye HHEIM
CII0co6OM TOBaphl M YCITyTd VIS JTHYHOTO MOTPEOICHHS Ha3bIBAIOTCS!

OTtBeT: ...
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54. I'pynma TOBapoB, TECHO CBA3aHHBIX MEXAY Cc000# B CHIIy CXOXKECTH HX
(YHKIIMOHHPOBAHUSA, HA3bIBACTCS:

Orser: ...

55. Tlepuox MeIUIEHHOTO pocTa cObITa, IO MEPE BBIXOJA TOBapa Ha PHIHOK - 3TO
3Tall:

OTeer: .

56. [lenexHO€ BhIpaXKEHHE CTOMMOCTH TOBAapa Ha3bIBACTCH:

Oreer: ...

57. JIByXypOBHEBbIH KaHAl paclpee/IEHUs COCTOUT H3:

OTaer: ..

58. K xakoit GpyHKIIME MapKeTHHIa OTHOCUTCS H3y4eHHe KOHKYPEHTOB?

OTserT: ...

59. Kako#t BuA pekiamMbl NPUBOAUTCS B OINHCAaHUM - IPUMEHSETCS A
HHGOPMHPOBaHUS NOTpeduTeNeH O MOSBICHUM Ha PhIHKE HOBLIX TOBApOB, YCIYT,
uneit. Ilpecnemyemass mens - BBIBEJEHME TOBapa Ha pPBIHOK M IOHMCK
MOTEHI[HAIBHBIX IOTpeOUTEIeH.

Orser: ...

60. JlaliTe ompesieneHue CTPATETHH.

Ortser:

3apanns 415 OUeHKH CpopMHPOBAHHOCTH KoMneTeHIHH «Y K-6»
IIpameps! 3aJaHU 3aKPBITOrO THNA:

1.Yro o3HayaeT NPUHSATH PELIEHUE, OLEHHUB [0 OIpEHEICHHBIM KPUTEPHUIM, KaKue

W3 TIOCTABJIEHHBIX 3a/7a4 W Hell MMEIOT IepBOCTENeHHOEe 3HAYeHHE, KaKHe —

BTOPOCTEIIEHHOE:

1) paccTaBUTh KOHTEKCTH! B XPOHOJIOTHYECKOM IOPSIKE

2) pacnpeneinuTh pecypcesl

3) paccTaBUTh IPUOPUTETEI

Orser: 3.

2. JIMuIHUH 1mar B ajrOpATMe KeCTKO-THOKOro NIaHUPOBaHHS:

1) mpoBecTH XpOHOMETpaXX BCEX 3a/ay B IIIaHE

2) COCTaBUTh CITUCOK THOKUX 3a1a4

3) COCTaBUTh CIIUCOK JKECTKHUX 3a1a4

Ortser: 1.

3. Marpuiia Dii3eHxayspa 103B0JII€T pacCTaBUTh IPUOPUTETEI, OLIEHUB BCE 3a/1a4H

10 IBYM KPHUTEPHSIM:

1) CpoUHOCTD B PETYIAPHOCTD

2) ruOKOCTB U JKECTKOCTh

3) BaXXHOCTH ¥ CPOYHOCTH

Ortser: 4.

4, Kak Ha3pBaloTCsd Hed()(PEKTHBHO OpraHH30BaHHBIE IIPOLECCH] AEATEIbHOCTH,

BellylIle K MOTePsIM BpEMEHH:

1) pyGpuxaTopamu oTepb

2) pacXUTUTEISIMH COOCTBEHHOCTH
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3) HOrNOTUTESIMHA BpeMEHH

Ortser: 3.

5. Kak HaseiBaeTcs MOAXO0J, IPH KOTOPOM YeNIOBEK JeHCTBYET BONPEKH BHEIIHUM
00CTOATENBCTBAM, aKTHBHO BJIMSET Ha CBOIO XKH3Hb:

1) npuopHUTE3UPOBAHHBIM

2) MOTHBAIIMOHHBIM

3) IpoaKTUBHBIM

Ortser: 3.

6. Kax HaspIBaeTcs MOAXOMA, NMPH KOTOPOM UYENOBEK IOJHOCTBIO 3aBUCHT OT
BHEIIHUX 00CTOSTENBCTB, He BIUAS aKTHBHO HA CBOIO JKU3Hb:

1) anTUTHBHEIM

2) peaKTHBHBIM

3) XpOHOMETPUPOBAHHEIM

Ortser: 2.

7. IToxa3zareneM A1 XpOHOMETPaKka MOXET OBITE:

1) TonbKO OIHA LIEJIb CTPATErHYECKOr0 YPOBHS

2) rmaBHas LeNb KU3HH

3) mobas nens

Ortser: 3.

8. Ilo marpume Oi3eHxayspa BaXKHbIe, HO HECPOYHBIE 3a[a49¥ OTHOCATCA K
KaTeropuu:

1)D

2)B

3)A

Ortsert: 2.

9. Tlo marpune Oi3eHxayspa HEBaXKHbBIE W HECPOYHBIE 3aladdl OTHOCSTCS K
KaTeropuu:

1)D

2)B

3) A

Orser: 1.

10 IlpaBuieHO chopMylIHpoOBaHHas Lenb OODKHA cooTBeTcTBOBaTh SMART-
KPUTEPUIM, OTHUM U3 KOTOPHIX SIBIISIETCS:

1) KOHTEKCTYaJIbHOCTE

2) peneBaHTHOCTb

3) XpOHOMETPUPOBAHHOCTh

Otgert: 2.

11. IlpaBuimsHO copMyIHpoBaHHas I€Ib O/DKHA COOTBeTCTBOBaTE SMART-
KPUTEPUSM, OJTHUM U3 KOTOPBIX SIBIISIETCS:

a) IETMMOCTb

©) ompeneneHHOCTh

B) U3MEPUMOCTh

OrtserT: 3

12. TlpaBunsHO chopmynupoBaHHas HeNb OOJDKHA cooTBeTcTBoBaTh SMART-

KPUTEPHUSIM, OJIHAM M3 KOTOPBIX SBIISETCS:
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1) peakTHBHOCTH

2) IOCTHKUMOCTD

3) aMOUIIHO3HOCTh

Ortser: 2.

13. IlpaBuisHO CcOPMYyIHPOBaHHAs MENb JOJDKHA COOTBETCTBOBATH SMART-
KPHUTEPHUAM, OHUM M3 KOTOPBIX SBIACTCA:

1) IPHOPHUTH3UPOBAHHOCTE (POPMYJIEI

2) 610/PKeTHPYEMOCTh HCIIOJTHEHUS

3) KOHKPETHOCTh (POPMYITHPOBKH +

Otser: 3.

14. TlpasuibHO chOpMyIHpOBaHHAS LeNb JO/DKHA COOTBETCTBOBATH SMART-
KPUTEPHSIM, OTHEM U3 KOTOPBIX SBISIETCS IPUBA3KA!

1) x ne#cTBHIO

2) KO BpeMEHHU

3) K IpOCTPaHCTBY

Orper: 2.

15. Tlpu ompeneneHWH NPHOPHTETOB C ITOMOINBIO MAaTPHIBL Diizenxayspa BCe
3a/1a49y AeNATCS Ha:

1) 4 xaTeropuu

2) 3 xaTeropuu

3) 2 xaTteropuu

Ortser: 1.

16. TexHuka XpOHOMETpaXa MOMOraeT:

1) BEIIBUTH CBOM THIIOBBIE CTPATEIHYECKUE LA

2) BBIABATH CBOH THIIOBBIE IOMVIOTUTEIH BPEMECHH

3) onpesenuTs KpUTEPHHA 11 GOpMyYIIMpPOBaHKS LE/IH

OtserT: 2.

17. OnnHa u3 Hanbonee XapakTepHLIX IPUYHH JeduuuTa BpeMEHH:

1) HecooTBeTCTBHE PabOTHUKA M 3aHHMaeMO UM JIOJDKHOCTH

2) cOOTBETCTBHE PAOOTHHKA M 3aHMMaeMOH UM JOJDKHOCTH

3) yMeHHe KOHTPOJIHPOBATh CBOHM MOTPEOHOCTH

Otser: 1.

18. Onua U3 HanbolTee XapakTepHBIX IIPUYKH JeUIATa BPeMEHH:

1) anexBarHas OLIEHKA CBOUX CIIOCOOHOCTEH, CKOPOCTH paboTEl,
pe3yJIbTaTHBHOCTH

2) HeajleKBaTHAs OLiEHKA CBOMX CIIOCOOHOCTEH, CKOPOCTH paboTsl,
pe3yNbTaTHBHOCTH +

3) cooTBeTCTBHE PAOOTHHKA M 3aHHMAEMOH UM JOIDKHOCTH

Otser: 2.

19. OnHa U3 Hauboee XapaKTEPHBIX IPHYHAH Ae(QUIATA BPEMEHH:

1) Xopoirast MOTUBAMS TPyZa, IPHBOAALIAA K HU3KO0H NTpOU3BOJUTEIBEHOCTH
2) cnabas MOTHBALWA TPY/AA, MPHUBOALIAs K HU3KOH IPOU3BOXUTEIBHOCTH
3) mIaHoBOCTH PabOTEI

Otser: 2.
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20. Texnosorus, 03BOAIOMAL HCIIOIB30BaTh HEBOCIIOIHMMOE BPEMsl JKU3HH B
COOTBETCTBHH CO CBOMMH JMYHBIMU U OU3HEC-IENIAMH B [IEHHOCTAMHU:

1) Tatim-MeHeKMEHT

2) CMmapT-MeHEeIKMEHT

3) Kpuzuc-MeHeHKMEHT

Otsert: 1.

21. OnuH U3 npoueccoB TaiM-MeHEIHKMEHTA:

1) TecTupoBanue

2) nIaHMPOBAHKE U PACCTAHOBKA IIPHOPUTETOB

3) pa3paboTka

Ortser: 2.

22. Vyer pacxozi0B IMYHOrO BPEMEHH ITyTeM IIPOCTON MUCbMEHHOM hHUKCaIHy:
1) BEImHCKA

2) 3ameTKa

3) xpoHOMeETpaXK

Ortser: 3.

23. OnuH H3 NpOIEecCcoB TalM-MEeHEKMEHTA:

1) nenennanupoBanue

2) nenenojaraHune

3) LenegoCTHKEHHE

Otser: 2.

24. Iponecc TPeHUPOBKH CO3HATEIFHOTO KOHTPOJIS HAJl BPEMEHEM, IIOTPAaYeHHEIM
Ha KOHKPETHEIE BU/BI AEATEIBHOCTH, IIPA KOTOPOM CIEIHABHO YBEIAIUBAIOTCS
3(p(}EeKTHBHOCT ¥ MPOAYKTHBHOCTD:

1) ynpaBnenue BpeMeHeM

2) yIpaBiieHHE HCKITFOUHTENIEHO pabouuM BpeMeHeM

3) camopa3BHTHE

Urtser: 1.

25. Menkue 3aa4y, Ha pelIeHHe KOTOPBIX He TpeOyeTcss MHOTO CHJI B BDEMEHH,
HO KOTOPBIC OYEHb HEMPHUATHEI M HX X0YETCH OTIOKHTE— 3TO:

1 )MemyapHHAYKH

2)JIsarymku

3) llIBeiiniapckuii coip

4) Iloguenun

Otsert: 2.

26. ®opMy B3aMMOOTHOLIEHHH MEXy PYKOBOAUTENEM H IOAYAHEHHBIMH,
KOTOpasi CBsi3aHa C Tepefiadeil YacTH YIIpaBleHns 1 HCIONHEeHHs GYHKIH,
IIPUHSATO HA3bIBATh:

1) nenerupoBaHueM MOJTHOMOYHH;

2) moTHBaluel pabOTHHUKOB;

3) cTuMyIMpOBaHHEM TpYyZa.

Otger: 1.

27. JlenerupoBaHue — 3TO:

1) MapKeTHHI0BOE U PEeKIaMHOE MEPOTIPHUATHE 110 0OECTICYEHHIO KOMITAaHHH,

TOBapa UJIK YyCIIYTH OIIPEIEJICHHBIM MECTOM Ha PBIHKE,
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KOHKYPEHTOCIIOCOOHOCTBIO, pACIIMPEHUEM KIIUEHTYPBI, BO3MOXKHBEIMHA
IOTpeOHUTENISIMHA | T.1.;
2) KOMMYHUKATUABHEIH IIPOLECC;
3) nmepenada 00si3aHHOCTEH ¥ MTOJTHOMOYHIA.
Otser: 3.
28. JlenerupoBaHUIO MOAJIENKAT:
1) OTBETCTBEHHOCTE U IIpaBa, TO, YTO MOAYUHEHHBINH MOXXET C/IeIaTh JIydlle, 4eM
PYKOBOJIHUTEb;
2) HUYero, Tak Kak MogUYMHEHHBIe MOTYT IOAyMaTh, YTO PYKOBOAUTE/b CBAIUBACT
Ha HHUX CBOIO padoTy.
Otsert: 1.
29. TTomHOMOYHS, KOTOPEIE IIEPENAIOTCS OT HaYaIbHUKA HElIOCPEJCTBEHHO
MOIYHHEHHOMY H JaJjiee APYTUM MOAIMHEHHBIM:
1) agMHUHHCTpATHBHEIE;
2) peKOMeH/IaTeJEHEIE;
3) byHKUHOHAJILHEIE;
4) nuHeHHBIE.
Ortser: 4.
30. ITponecc moOyxneHus ceOs U APYTHX K AEATEIHHOCTH 10 JOCTHKEHHUIO
JIMYHBIX I[eJIed WK [eNled opraHu3aliy — 3TO:
1) opranusanus;
2) neicTBHE;
3) KOOpOWHAIHS;
4) MoTHBAaLIUSL.
Otser: 4.
IIpumeps! 3aaHull OTKPBHITOrO THHA:

31. JlaiiTe onpeneneHue JeIerHpOBaHHUIO.

Ortger:

32. IToOyxnenwne - 370:

Ortser:

33. JlenerupoBaHue CBOUX ITOJTHOMOYM APYTUM PYKOBOAUTEISAM OCYIIECTBIISICTCA
IUTS:

Ortset:

33. CHEMaeTcs JIi OTBETCTBEHHOCTh C PYKOBOJIUTES 3a paboTy,
JIeJIETUPOBAHHYIO CBOMM I10{YHHEHHBIM.

Otser:

34, CtumynupoBaHHe SBJISIETCS OCHOBOM Kakoro MeToja yrpaBJieHHS.

Orser:

34. Ctuis MpAMBIX IPHUKA30B, YKa3aHUU, pacopsHKeHUH, He IPeAoararolni
KaKuX-IH00 BO3paXKEHU N MK COOOpaXKEHU# CTOPOHBI TOAYMHEHHBIX — 3TO KaKO#
CTHJIb yTIPaBIeHHS.

Orser:
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35. Crune no6poxenaTebHbIX COBETOB, IIPOCKO U IIOpydeHHH, aKTHBHOTO
y4yacTus MOJYMHEHHBIX B BEIPA0OTKE yIPABNCHYSCKHUX PEIISHHH — 5TO KaKoi
CTHJIb YIIPaBIICHUS.

Orser:

36. Ctuib pyKOBOACTBA, IPEACTABIAIOIIKN COO0H HEBMEIIATENLCTBO
pyKxoBoauTeNs B paboTy OJUMHEHHBIX, 110 KpaifHeil Mepe, 0 TeX Mop, II0Ka CaMH
MOAYMHEHHBIe HE IONMPOCAT Yy PYKOBOJUTEIS COBETA 9TO KAKO# CTHIIb YIIPaBISHHS.
Orger:

37.JlaliTe onpesieNleHHE (MEHEIDKEPY,

Ortser:

38. [lepeuncnure ypoBHE MEHEDKMEHTA

Otser:

39. Ponu coBpeMeHHOT0 MEHEIKEpa.

Ortger:

40.KavecTBa, KOTOpBIMH JI0JDKEH 0011a1aTh MEHeKep (HABBIKH U CIIOCOOHOCTH).
Ortser:

41.[latiTe XapaKTepUCTHKY MEHeJDKepa, CIIOCOOHOTO YIIPaBJIATh COOOH.

Orser:

42, JlaiiTe XapakTepHCTHKY MEHEKepa, HMEFOLIEro pa3yMHBIe JTMYHbIE [IEHHOCTH.
Ortser:

43. JlaliTe XapaKTepHCTHKY MEHEKEPa, HMEFOLIEro YeTKHe THYHbIE 1[elTH.
OtBer:

44, JlaiTe XapaKTepUCTHKY MEHEKepa, HMEIOIIEro YIIOp Ha IOCTOSHHBIM JTMYHbIH
pocT.

Ortger:

45. [laiiTe XapaKTepUCTHKY MeHeDKepa, HMEFOIIEro HaBbIK PEINaTh MPOGIEMEL.
OtBer:
46. JlatiTe XapakTepHCTHKY MeHeKepa, 00JIaJafoIero H300peTaTebHOCTRIO |
CIIOCOOHOCTh K MHHOBAIIHSIM.

Ortser:
47. JlaliTe XapaKTepHCTHKY MEHeKepa, 00JIaHafolero BEICOKOM CIIoOCOOHOCThIO
BJIMSTh Ha OKPYKaIOIIKX.

OrTser:

48. Ilo KakuM KpHTEPHAM AEJIATCA 3aJa49y B MaTpuile Di3eHXayapa.

OtBer:

49. IlpaBunbHo chopMyTHpOBaHHAS IENb ODKHA COOTBETCTBOBaTh SMART-
KPHTEPHAM, IlepeuncinTe ux (pacmmbpyiite abopeBuarypy).

OTtBer:

50. Bunsl xapeepsl.

Otger:

51. Lenu co3nanus B OpraHU3aliy KaJpoBOTO pe3epBa.

Ortser:

52. Yo Takoe poTanus Kajapos.

OtBer:

52. IlonsiTue BepTHKaIbHAS Kapbepa.
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Ortser:

53. IlousTHe rOpH3OHTANIbHASA Kapbepa.
Ortsert:

54. TTonsTHe LEeHTPOCTPEMHUTENILHAS Kaphepa.
Ortser:

55. Buibl KOMMYHHKAIIAH B OpraHA3alliy.
Ortser:

56. Turnsl KOHQIUKTOB.

Otser:

57. BHYTpHIAYHOCTHBINX KOHQIHUKT.

OTger:

58. BHYTpUOpraHu3alliOHHbIN KOHQIHKT.
OrtBer:

59.J1puunHbl KOH(IHKTOB B OpPraHHU3allkH.
OTser:

60. OyHKIHOHATBHEIE U AUCHYHKIMOHAIBHBIE TOCIECTBUS KOHQIMKTOB.
OrtBer:

3ananus 115 OUeHKH chOPMHPOBAHHOCTH KOMIIETeHIIHH «OITK-6»
[Ipumepsl 3aJaHHi 3AKPBITOr0 THIA:

1. KomMmepdeckasi opraHd3anys, yCTaBHBIH KalWTal KOTOPOH pasfeneH Ha
OTpefie/IeHHOe YHCIIO aKIUH, YI0CTOBEPSAIOIIUX 00s3aTeNbHbIe IpaBa yYacTHUKOB
06I11ecTBa 10 OTHOLIEHUIO K 0OIIECTBY — 3TO:

1) 06IECTBO C OrPaHHYEHHON OTBETCTBEHHOCTHIO; 2) aKIIHOHEPHOE 06INECTBO;
3) 061IecTBO C AOMOIHUATENBEHON OTBETCTBEHHOCTRIO.
Otser: 2.

2. TIporecc yCTAaHOBJIEHHS IIHTETBHEIX MPOU3BOACTBEHHBIX CBA3CH IO
COBMECTHOMY HM3TOTOBJICHHIO IIPONAYKIMH WM OKa3saHHIO YCIyr MEXAy
CIeNMaIM3HPOBAHHBIMA OTPACIISAMH, IIPEATPUSITHAMHE, EXaMH — 9TO:

1) crienmanu3anus; 2) KOOEepHPOBaHKE; 3) KOMOHHHPOBAHHUE.
Ortsert: 2.

3. KomMepueckas opraHu3alus, ydpeauTesieM KOTOPOH BEICTYIAET OHO
WA HECKOJbKO (U3HYECKHX MM IOPUIMYECKHX JHIl, KOTOpPBIC HECYT
OTBETCTBEHHOCTh MO 00s3aTeNbcTBaM 0OIecTBa M PHCK YOBITKOB B Ipeenax
TONBKO BHECEHHBIX MM J0JI€H, IpeacTaBIsIeT cO00H:

1) obumecTBO ¢ JONMOJHHTENbHON OTBETCTBEHHOCTBIO; 2) XO3SHCTBEHHOC
TOBAPUIIECTBO; 3) AaKUHOHepHOe 06mecTBO; 4) obmecTBo ¢ orpaHHIeHHOH
OTBETCTBEHHOCTBIO.

Otgert: 4

4. OpraEM3aLEOHHO—TIPOM3BOJICTBEHHAS CTPYKTYPa MPEANPUATAS — ITO .
1) 3TO coueraHWe BHYTPUXO3AMCTBEHHBIX IMPOM3BOACTBCHHBIX no;:pas,aeneHHH u
afmapaTa yIpaBlieHds, KoTopoe obecreddBaeT ONMPECNCHHYI0 OpraHU3aluio H
yIIpaBJIeHHE TIPOU3BOJICTBOM;
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2) 3TO OpraHU3alMOHHO-IIPaBoOBas popMa peATPHATHS,
3) CTpyKTypa 2JIEMEHTOB LIE€MH B [IPOM3BOACTBEHHOM IIPOLIECCE.
Ortser: 1.

5. Tabnuua, cocrosmas U3 Tapu(pHBIX pa3psa0B U TapHYHBIX KO3()PUIIMEHTOB,
OTp@Xarolasi WX 3aBHCHMOCTb OT CIOXHOCTH paboT M KBalH(UKAIMOHHBIX
XapaKTepUCTHK pabOTHUKOB — 3TO:

1) Tapuctnas cerka; 2) Tapu(Has CTaBKa;
3) rapudHO-KBaIU GUKAIMOHHBIN CIIPAaBOYHUK.
Otser: 1.

6. O6beuHEeHNe TPAXKIAH, CBA3AHHBIX MEXTy co00H poncTBOM U (MiH)
CBOMCTBOM, HMeEIOIIUX B o00meil CcOOCTBEHHOCTH HMYLIECTBO M COBMECTHO
OCYINIECTBIIAIOMUX NPOU3BOJCTBEHHYIO U HHYIO XO3SHCTBEHHYIO NEATEIBHOCTH
(mpou3BOACTBO, IIepepabOTKy, XpaHEHHe, TpPaHCIOPTHPOBKY H peaau3aluio
CEJIBbCKOXO03IHCTBEHHON MIPOAYKIIMH ), OCHOBAHHYIO Ha UX JIMYHOM y4acTHH — 3TO:
1) mauHoe HeKOMMepUECKOe TOBAPUIIECTBO; 2) IMYHOE NOJCOOH0E XO3AHCTBO;

3) xpecThsiHCKOE ((pepmepcKoe) X03HCTBO.
Ortser: 3

7. YcraB opraHu3aiuu:

1) mOroBOp O COBMECTHOH NEATEIBHOCTH, LIENBI0 KOTOPOH SBIISETCS YUPEKICHHE
OpraHH3alliy; 2) CBOJ MPaBUJI, PEryIHPYIOLIUX AeATEIbHOCTh OpraH13allui;
3) cBOZ NpaBUIl BHYTPEHHET O paclopsaKa.
Ortger: 2.

8. OCHOBHBIM HCTOYHUKOM (HOPMHPOBAHUS UMYIECTBA OPTAHU3ALIMH SBJIACTCA:
1) ycTaBHBIH KanuTam,
2) noxoasl OyAylUX IepHOIOB;
3) pe3epBHBIN KamuTal.
Ortser: 1.
9. B poccHHCKOM 3aKOHOJZATEeNbCTBE pasiMYaloT  cleayromue  (HOpMEI
COOCTBEHHOCTH:
1) dacTHas COOCTBEHHOCTb, FOCYNapCTBEHHas COOCTBEHHOCTb, MYyHHIHIAIbHAS
cOOCTBEHHOCTB;
2) 4acTHasi, HErocyaapCTBEHHAs COOCTBEHHOCTh, MyHHIUIANbHAs, 000co0IeHHas
COOCTBEHHOCTE;
Orger: 1.
10.busHec-1171aH OpraHu3anu — 3TO:
1) mOKyMeHT, B KOTOpOM JaeTcsl OMNHMCaHWe OCHOBHBIX pa3/ieloB pa3sBHTHSA
[pEeNNpPHUsTHS Ha KOHKYPEHTHOM DPBIHKE C YYEeTOM COOCTBEHHBIX H 3a€MHBIX
(HUHAHCOBBIX WCTOYHHKOB, MaTepUalbHBIX M KaApPOBBIX BO3MOXHOCTEH H
MpEeAnojaraéMbIX  PHCKOB,  BO3BHHKAIOIMX B IIpOLlEcce  pealu3aluu
IIpeITPAUHUMATENECKUX IPOEKTOB;
2) [OKyMEHT Ui BHYTPEHHErO0 MCIIONb30BaHHS, C IMEIBI0 OIPeIeIHuTh
HANpaBJICHHS Pa3sBUTHS NPEANPHATHA Ha OHKaHIIy O IepCIEKTUBY;
3) [OKyMEHT XJsi BHEUIHEro MCIOJb30BaHMs, B KOTOPOM IIPE/CTABJICH
KOMIUIEKCHBIN IIJ1aH pa3sBUTHS MPEANPUATHS Ha ONPEACICHHBIN IIEPHOL.

Otset: 1.
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11.Opranu3aiuoHHO-IpaBoBas GopmMa KOMIAHUH — 3TO ...

1) 5TO OpraHW3alUOHHO-IIPABOBOM CTaTyCc KOMIIAaHWH, IIOATBEP)KAArOLIUHI
MCIIOJIb30BaHWE OOBEKTOB WHTEJUIEKTyalbHOM COOCTBEHHOCTH B IEATEIBHOCTH
KOMIIaHHUH;

2) sato opma xo3sgicTBYyIOLIEr0 cyObeKTa, (uKCUpyrolas crocod 3aKperieHus u
UCIIOJIb30BAHUS UMYIIECTBA XO3AHCTBYIOIIMM CYOBEKTOM M BEITEKAIOIIHE U3 3TOTO
IIPaBOBOE MOJIOKEHHUE U L[ENH eATEIbHOCTH.

Otser: 2.

12.PentabenbHOCTL OH3HECA - 3TO!

1) 3T0 COOTHOIIEHHE NPUOBLIM ¥ PACXOIOB 32 Mepuo, yMHoxeHHoe Ha 100%;

2) mokasarens NpHOBLTEHOCTH OU3Heca;

3) mokasaTeb OKyIaeMOCTH OH3Heca.

Otser: 1.

13.Cpox oKymaeMoCTH IIPOEKTa — 3TO ...

1) cpok, B Te4eHHE KOTOPOT0 HACTYIIAaeT PeHTa0eIbHOCTD IPOEKTa;

2) mepuoJi BpeMeHH, B Te4eHHe KOTOPOro YHUCTBINA JOXOJ OT BIOXKEHHM KaluTaia
CTAaHOBHTCS PAaBHBIM BEIMYMHE BIIOXKEHUIH;

3) nepuo, B Te4eHHE KOTOPOr'O JOXOAE! I€PEKPLLUIN 3aTPaThl.

Ortser: 2.

14.  JoxyMeHT Juii INEpPBHYHOr0  IUIAHHPOBAaHHS  MPOU3BOACTBA  HA
CETBCKOXO3SMCTBEHHBIX MNPEANPHIATHAX H B HX MOApPa3JelIcHHIX, B KOTOPOM
IOKa3aHa TEXHOJOrHS BO3JENBIBAHHS KyJBTYpbl, 3aTpaTthl TpyZa H AEHEXHBIX
CPEICTB JUIsl IIPOU3BOACTBA IIPOAYKIHH — 3TO:

1) 6usHec-muaH;

2) TeXHOJIOTHYecKas KapTa,

3) TEXHHKO-9KOHOMHYECKOE 000CHOBAHHE.

Otser: 2.

15.4910 oTHOCHTCS K 0G0POTHBIM IIPOU3BOJACTBEHHBIM (DOHIAM IIPEATPHATHS:

1) mpoM3BOACTBEHHBIE 3ammachl; pacxofsl OYAYLIUX IIEPHONOB; HE3aBEPIICHHOES
IIPOU3BOJICTBO.

2) 3maHusl, COOPY)KeHHUsl, TPaHCIOPTHBIE CPECTBA.

Otser: 1.

16. Jloxox opranusalyy — 370 ...

1) n060#i IPUTOK JEHEKHEBIX CPEACTB OT PEaH3allid TOBApOB (YCIyT);

2) IpeBBIIIEHHE JOXOIOB OT IPOJAKH TOBApoB (YCIyr) Ham 3arpaTaMH Ha
IPOM3BOJICTBO U MIPOAAXKY ITHX TOBapOB (YCIyT);

3) BBIp@KEHHBIE B NIEHSXKHOH (hopMe H3JepIKKH NpeINpHUATHS Ha [IPOU3BOACTBO ,
obpaiesue u cOBIT MPOILYKIHHU (YCIIYT).

Orteer: 1.

17. Dxonomudeckas 3G PeKTUBHOCTD IPOEKTA — ITO:

1) 1OXOAHOCTE NIPOEKTA;

2) mpUOBLITBHOCTD IPOEKTA;

3) peHTabENBHOCTE IPOEKTA.

Ortsert: 3.
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18.3aTparel OpraHA3aluy — 3TO ...

1) mo60ii IPATOK JAEHEKHBIX CPEACTB OT peaau3aliuy TOBapoB (YCIIyT);

2) TpeBHIIEHWE IOXONOB OT IPOAAKH TOBApoB (yCIyr) Hal 3aTpaTaMd Ha
IPOM3BOMCTBO U NMPOAAKY ITUX TOBApOB (YCIYT);

3) BEIp@KEHHBIE B J€HEXKHOHW (opMe M3JIEpKKH MPEeANpHITHS Ha MPOHU3BOICTBO,
oOpamenne U cOBIT POIYKIHHU (YCIIYT).

Otser: 3.

19. TIpubbLIF OpraHU3anuy — 370 ...

1) mo6Go¥ MPUTOK JAEHEKHBIX CPEICTB OT Peal3alud ToBapoB (YCIIyr);

2) TpeBBIIEHHE JOXONOB OT IPOJAXKHK TOBApPOB (yCIyr) Hal 3aTpaTaMd Ha
TIIPOM3BOJICTBO U TIPOJAXY THX TOBapOB (YCIYT);

3) BeIpa)KeHHBIE B IE€HEKHONW (DOpPME HM3JIEPKKH MPENIPHATAA HA IPOU3BOACTBO ,
obpaienne U cOBIT MPOAYKIMH (YCIyT).

Ortgert: 2.

20. AMopTH3anus — 310:

1) yCTaHOBNEHHBIH TOCYZApCTBOM TIOJOBOM IIPOIEHT BO3MEINEHHS CTOMMOCTH
OCHOBHBIX CPEJICTB;

2) moOpIIHEBas CHCTeMa, KOTOpas YHHYTOXKAeT HEXeNaTeIbHbIE IBHXKCHUSA B
NpyKHHAX, PAcIOJIOKEHHBIX MEX/Iy ITOIBECKOH Koeca i Ky30BOM TpaKTopa;

3) mpomecc TOCTENEHHOTO IIepeHoca CTOMMOCTH OCHOBHBIX CpEACTB Ha
CO371aBAEMYIO TPOAYKIHIO B BHIE AMOPTH3ALMOHHBIX OTYHCIICHHH C LENbIO
HaJbHEWIIEro BOCIIPOU3BOACTBA OCHOBHBIX CPENICTB.

Orser: 3.

21. ®oHpo0TIa4Ya — ITO:

1) oTHOIIEHKE CPETHEr0I0BOM CTOMMOCTH OCHOBHBIX IIPOU3BOACTBEHHBIX CPEACTB
CEeNbCKOX035HCTBEHHOTO HA3HAYEHHUS K TUIOLIAAH CEIbCKOXO03SHCTBEHHBIX YO MU,
2) OTHOIIEHHE CTOMMOCTH IIPOH3BEEHHON (pealuM30BaHHOM) MPOLYKIHH K
CPeHEr0I0BOH CTOMMOCTH OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOHIOB;

3) OTHOIIEHKE CPETHETO0BOM CTOMMOCTH OCHOBHBIX IIPOM3BOACTBEHHBIX CPE/ICTB
CeNTbCKOXO03AMCTBEHHOTO HAa3HAUYEHHUS K CPeIHEr0{0BOM YHCIeHHOCTH PabOTHHKOB,
3aHATHIX B CEJIbCKOX03SHCTBEHHOM IIPOM3BO/ICTBE.

OtBeT: 2.

22. UHauBHAyallbHbIE MPeANPUHAMATEH, IPUMEHSIOIHE YIPOLUICHHYIO CHCTEMY
Hanoroo6noxenus, Hajoromarensumkavu HJIC:

1) nmpu3HarOTCH;

2) He IPU3HAIOTCS;

3) He mpu3HaroTcs, 3a HckmouenneM HJIC, moxanexamero ymiare IpH BBO3e
TOBapOB Ha TaMOXEHHYIO TeppuTopuio PO.

Otger: 3.

23. Tlpu pocTe GOHAOEMKOCTH IPOAYKLUHH (OHNI00TAAYA YMEHBIIACTCA B TOH XKe
IIPOMOPILIHHU:

1) BepHO; 2) HE BEPHO

Otser: 1.

24, Tlokaszarens peHTaOeNbHOCTH MPOJaXK PACCYMTEIBACTCS KaK OTHOIICHHE:!
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1) npuGBLTH K BEIpYYKE OT peai3allii IPOLYKIHH;

2) mpubBLIA K ce0eCTOMMOCTH PO KIHH;

3) cebecTonmMocTH K (POH00TAAYE.

Orser: 1.

25. B mnauboiee oOmeM BuIe OSKOHOMHYECKYH) J(QGHEKTHBHOCTH MOXKHO
onpeennTh Kak:l) CyMMy 3aTpadeHHBIX PEeCypcoB; 2) BeIM4MHy 00bema
IPOM3BEICHHOMN TIPOyKIHK; 3) BEIMYAHY TTOTy4EHHOH IPHOBLIN;

4) OTHOINEHWE IIOTy4EeHHBIX DE3yJIbTAaTOB K IIPOHM3BEICHHBIM 3aTpaTaM HIH
oTpeOIeHHBIM pECypcaMm.

Ortser: 4.

26. PenTabensHOCT IIPOM3BOCTBA OIIPeIelIeTCs:

1) B HaTypaJbHOM BEIpa)KEHHH; 2) B CTOMMOCTHOM BBIPAKEHHH,;

3) B yCIIOBHO-HATypalbHOM BBIPaKEHHH; 4) B IIPOLEHTAX;

Ortser: 4.

27. TTokazaTenn GoHI00TAAYA ¥ HOHITOEMKOCTS!

1) He cBsA3aHBI MEXY cO00; 2) IPAMO IPOINOPLIHOHAIBHEI;

3) oOpaTHO MPOMOPIXOHAIBHEI.

Orser: 3.

28. Ilpu Kakoii (opMe IJIAHHPOBAHHS OCYIIECTBIAETCS BBIOOP CPENCTB L
BBIMTOJTHEHHS LieJiel Ha mepuoj oT 1 roza o 5 JerT:

1) mepcHeKTHBHOE; 2) CPEHECPOYHOE; 3) OlIepaTHBHOE.

Orger: 2.

29. Eciy 1o WTOraM OTYETHOTO roja YucTas MpUObLIb NPEANPHATHS COCTABHIIA
25000 TBIC. PYD., CTOEMOCTh BBIMYLIEHHOM IPOAYKIMH COCTaBUIIA 165500 TBIC.
py6., a YHCIEHHOCTb PabOTHHMKOB, 3aHATHIX HA NPEATPAATHH — 150 gen., TO
roKasarelb IPOM3BOIUTENBHOCTH TPYZa B THIC. py0./dell. OyneT paBeH ...
1)1103,3; 2)66,6; 3)936,6; 4)1270

Ospes: 1,

30, dupma [pUHSUIA pelleHHe [0 ONTHMHU3AlKKM [OCTaBKH TIpy3a Hepes
oObeMHEeHNe C PEANPHUATHEM, IMEIOIIUM HOIYTHBIA IPy3. 3aTPaThl Ha I0CTABKY
0 IPUHATHS pemeHus coctas/sum 100 TeIC. pyOuneit B Mecsll, TOCNe NPUHATHS
pemenns — 65 Teic. py6. B Mecsil. 3arTpaThl (HPMBl Ha TOUCK MNPEANPUATHA-
maprHepa paBHbl 5 ThIC. py0. D(OGEKTHBHOCTh MPUHATOr0 YIPaBICHYECKOTO
pEeLICHHS COCTaBUIIA ...

1)7;2)5;3)10;4) 11

Otser: 1.

IIpumepsl 3aJaHUI OTKPHITOro THHA:
31.Hamumute hopMyiTy pacueTa peHTaOelIbHOCTH IIPOM3BOACTBA.
OTser:
32. Otimmune 3bGEeKTHBHOCTH OT 3KOHOMHYHOCTH YIPaBICHHA.
Orsert:
33. UcxomHble namHsie; CTOMMOCT ToBapHO# mpoxykunuu, 60000 TeIC. pyo.,
CpenHeroioBas YAciIeHHOCTs paboTarkoB100 wei., ITnomans

33



CeNbCKOXO03SHCTBEHHBIX YTOIMH, 5000 ra. PaccuuTaiiTe CTOUMOCTh TOBapHOH

NMpoLyKI¥H Ha 1 cpefHero0Boro paboTHUKA, THIC. pyo.

Otser:

34. Ucxonuble nammbie: CToMMOCTh ToBapHOM mpoxykumu, 60000 teic. pyo.
CpenHeroziosast YuCIEHHOCTb paboraukoB100 wen., Ilmomans

CeJIbCKOXO3SMCTBEHHBIX yTOIUH, 5000 ra. PaccunTaiiTe CTOMMOCTEL TOBapHOH
npoxykiuu Ha 100 ra cenpxo3yroui, Teic. pyo.
OrserT:

35. Vcxonusle nanubie: CpefHerofosas dHCIeHHOCTh pabotHmkoBl00  wern.,
YncneHHoCTh PaboTHHKOB ynpasienns, 154uen., [Ipubsuts, 18000  TeIC. pyb.
®omuy 3apaboTHOM maTH! Beero, 36000 TwIc. pyo., @onHp 3apaboTHON IIIATEI

paborrukoB yrnpasnerns, 7000Teic. py6.  PaccumTaiite npubsie  Ha 1

CpeIHEeroa0Boro paGoTHHKA, THIC. PyO.

Ortser:

36. Ucxoanble faHHble: [D1oImans cenbCKoX03si CTBEHHBIX yroauit, 5000 ra,

TTonuas cebectonmocTs mpoaykuud, 42000Teic. pyd.  UncieHHOCTH

paGoTHHKOB ynpasnenus, 154en.,  IIpuObLb, 18000 TeIc. py0.  Paccumraiite

[Ipu6sus Ha 100 ra cenpXxo3yrojuii, TeiC. pyo.

OrBert:

37. Wcxonaele naxusie; CromMocTh ToBapHoil mpomykuud, 60000 TeIC. pyo.
IMomsas cebecTonmocTh MpoayKiny, 42000TsIC. pYO. [Ipubsuts, 18000

ThIC. py6.  @omz 3apaborHol mats! Beero, 36000 Taic. py6., Porn 3apaboTHOH

rtatsl paGoTHHKOB yrpasierus, 7000Tsic. py6. PaccuuTaiite ypOBEHb

penTabebHOCTH IPOM3BOJICTBA, Y0

Ortser:

38. Mcxonusie nanusie; [TonHas cebecrommocts nponykimy, 42000TsIC. pyo.

YncneHHOCTh PabOTHUKOB yripasienns, 154en., [IpuOsLs, 18000 TBIC. pYO.
®onz 3apaboTHoO mnatsl Beero, 36000 Teic. pyo., ®onp 3apaboTHON ILIATHI

paboTHUKOB yipasinenus, 7000Tsic. pyo. PaccuuTaiiTe yOenbHbIM BeC 3aTpaT Ha

yrpaBJieHHe B 00IIeH CymMMe [PON3BOJICTBEHHBIX 3aTpar, %

Otget:

39. Ucxonnblie nqanHble: [1omHas cedecTOMMOCTh POXYKIIHH, 42000TsIC. PYO.

UncieHHOCTh pabOTHUKOB yIIpaBjeHus, 154en., [Ipu6eie, 18000 TeIC. PYO.
®onp 3apaboTHoit miaTsl Beero, 36000 TeIC. pyo., dony 3apaboTHOM IUIATHI

paboTHuKOB yrpasierus, 7000Tsc. pyo. Paccuuraiite yaeNbHBIHA BEC

3apabOTHON MMaThl PaGOTHHKOB YNPABIEHUS B TON0BOM ¢GoHge OmIaTel TPyAa

paGOTHUKOB TIPEAIPUITHS, Yo

Ortser:

40. WcxonHble nanmEble; CTomMOCTh ToBapHO#M mpomykuud, 60000 ThIC. pyo.
Cpeaseroz1oBasi YuCISHHOCTB pabotrukos100 geir., YpcrieHHOCTh PaOOTHUKOB

yrpasjienus, 159en.,  [IpuOslis, 18000 Thic. py6.  DoHJ 3apabOTHOM IIIATHI

Beero, 36000 Teic. py6., @oHx 3apaGoTHOM TUIaTEl PAabOTHWKOB YIPABICHHA,

7000ts1c. py6. Paccuntaiite CTOMMOCTH TOBAapHOH NMPONYKUHH Ha 1 paboTtHMKa

yIIpaBJIeHus], ThIC. PyO.

OtBerT:
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41. Hcxomuele nanuble: CrommocTs ToBapHO# mpoxykuuu, 60000 teIc. pyo.
CpenneroznoBas 4ncieHHOCTh paboTHUKOB100 ven.,, YucieHHOCTE pabOTHHKOB

ynpasieHus, 15gen.,  IIpubsias, 18000 Teic. py6.  DoHx 3apaboTHON MIaTHI

Bcero, 36000 Teic. py6., @onn 3apaboTHOM mnmaTel pabOTHHKOB YIpaBJeHHS,

7000teIc. py6.  Paccumraiite [Ipubsuis Ha 1 paboTHHKa ympaBieHus, TEIC. PY6.

Orser:

42. BelpaboTka M TPYAOEMKOCTh — IIOKa3aTelId YPOBHS IIPOM3BOAUTENHLHOCTH

TpyZa Ha npeanpustusx. Kakolf 1okasaTenb NPOM3BOJUTEIBHOCTH Tpyaa

Ha3bIBAETCs MPSAMBIM?

OTser:

43. BplpaboTka U TpPYJOEMKOCTh — IIOKa3aTeld YPOBHS IIPOHU3BOJUTENBEHOCTH

Tpyda Ha npeanpusatusx. Kakoit mnoxasareins NpOU3BOOUTEIBHOCTH Tpyla

HasplBaeTcs oOpaTHEIM?

OrTser:

44. B yeM cOCTOST pe3epBbl poCTa MPOU3BOAUTENFHOCTH TPYAA.

OTser:

45. CymecTByeT /I CBSA3b MEXKAY MOKa3aTeaIMHU BEIpaboTKa U TPYA0EMKOCTE:

Orser:

46. Yro xapakrtepusyeT 3Q(GeKTHBHOCTH COTPYAHHKA B KOMITAHHH.

Orger:

47. CymMapHas IpoJOoDKUTEIBHOCTh IPEHHBECTHIIHOHHOM, HHBECTUIIHOHHOH H

3KCIUTyaTallMOHHOM (a3 Ha3kIBaeTcs ...... IIPOEeKTA.

Orser:

48. B xakom pasgene TDO mpoekTa omnpenensercd SKOHOMHYECKas

3¢ (HEeKTHBHOCTH HHBECTHLIMOHHOTO ITpoeKTa?

Ortser:

49. KoadhduumeHT AUCKOHTHPOBAHUS IPUMEHSETCS A ... ...

Ortser:

50. CooTHOIlIEHHE CIIpoca, IPeIJIOKeHHs, IE€Hbl B KOHKPETHBIH MOMEHT

Ha3bIBaeTCA ... PhIHKA!

Ortser:

51. Buj yenoBeyecKoi 1esTeIbHOCTH, HAlPAaBIEHHOM Ha YIOBIETBOPEHHE HYX] H

noTpebHOCTeH NIoel mocpeaAcTBOM 0OMeHa:

Orger:

52. JleTaIM3HpOBaHHOE IIPEJCTaBJIE€HHE aKTHBOB, 0053aTeNbCTB U COOCTBEHHOIO

KamuTajga TpeINpHsSTAS B JCHEXHOM BBIPDOKEHHHM Ha KOHKPETHBIA MOMEHT

BpEMEHHU:

Orser:

53. TIlpaBouBO JH YyTBEpXKIEHHE, YTO BEeHUYypHOe (UHAHCHPOBAHHE —

(hHHAHCHPOBaHHE MESTEeJbHOCTH C IOBBIIICHHBIM PHCKOM IIOTEPb, a B ClIydae

yIaqi — C BBICOKOH HOPMO#M pHOBLIH:

Orger:

54. K xakoMy BUIy MapKETHHTOBBIX MCCIIEJIOBaHHH PBIHKA OTHOCHTCS H3y4YeHHE

CIIPaBOYHHUKOB U CTATHCTUYECKOH JUTEpaTyphl:

OTBeT:
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55. TpeboBanus k 3 HeKTHBHOM CTPYKTYpPE yIpaBICHHS.

OTger:

56. BepHO 1M yTBepXK/IeHHE, UTO BCE KATErOpHM PabOTHHKOB: IIOCTOSIHHBIE,
CEe30HHBIE, BpEMEHHbIE, 0QOpPMIICEHHbIE HE MeHee YeM Ha MATh HHEl, KOTOpHIe
opunuanbHO paboTalOT B OpraHW3allMK, B AAHHBIA MOMEHT, XapaKTepH3YIOTCS
CITHCOYHOH YHCIIEHHOCTBIO.

Ortger:

57. Kax HasplBaeTCs JBOJIONMOHHOE pasBHTHE W3  CTPATErHYECKOro
IUTAHUPOBAHHUSA, KOTOPOE COCTABIIAET €r0 CYIIHOCTHYIO OCHOBY.

Orger:

58. Yro Takoe yncTas npuOLLIb.

OTser:

59. Kak paccuuThIBaeTCs NPUOBLTE OT peal3al(dy IPOIYKIHM.

Orser:

60.YTo OTHOCAT K 3aTpaTaM Ha MapKETHHT.

Otser:

CocraBuresp //9\/ O. B. OxoroBa
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