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ITacnopT ¢oHAa OLEeHOYHBIX CPeCTB

Ne

KonTpomapyemeie pasgenst
(TeMhl) AHCITHTTTHHE

Kopn konrpomipyemoii
KOMITETEHIHH (MK ee
HACTH)

Haumenosanue
OIEHOYHLIX CPEfCTB

1. Konmenmmsa crparern4eckoro
MEHEHMEHTAL

1.1 Teoperuueckuie 0CHOBEI M
HCTOPHSA Pa3BHTHS CTPATErHYECKOTO
MEHEeDKMEHTa.

1.2 Ilpomecc cTpaTeryyeckoro
MEHE/DKMEHTA.

YK-10

KouTponsHeie Bonpocel, Tect

2. Crparern4eckHii aHaIu3 CPesl
OpraHu3aniii.

2.1  Ananu3 BHeIIHe# cpefbl
OpraHU3alMH.

2.2 Ananus BHyTpeHHe#H cpeisl
OpraHH3aHi.

YK-10

KonrponsHsie Bonpock,
NMpaKTHYeCKHEe 3a/1aHHA

3. PaspaboTka crparermit
OpraHH3aIHH.

3.1  KopnopaTHBHBIE CTpaTerHu
OpraHH3alHH.

3.2  ®opMupoBaHHe KOHKYPEHTHOH
CTPaTeTHH OPraHU3ai|H.

3.3  DyHKIMOHANBHBIE CTPATErHH.

YK-10

KonTtponbHEIe Bonpockl, Tect

4. Peanmzanus crparertii.

4.1  [lpouecc peanusanux
CTpaTer{m.

4.2  Vmpasnenue u3MeHeHHAMH.

YK-10

KonTponsHiie Bonpocs,
NOKJIa bl

Pedepar, sxk3amen

YK-10

Temsi pedepara, Bonpocs! K
3K3AMEHY




MATPHIIA COOTBETCTBHSI KPUTEPHEB OLIEHKH YPOBHIO
C®OPMHPOBAHHOCTH KOMIIETEHIINI

Kpurepus oueHkH

| Yposets chopMHPOBaHHOCTH KOMITETEHIIMI

- Ouexka mo naTHOANIHHOH CHCTEMe

«OmausHo» «Bblcokuil ypofenby

wXopowan w/TofbiwenHslll ypobeHsy

«YdofremBopumensHon wllopozoBeiil ypofieHby

wHeydofnemBopumentHon «He docmamounbiiin
DII;EHI{H no CHCTeMe «3a49eT — Hela4ueTn

wIaumeHon w/locmamonurslil

«He saumeHoy «He docmamovunbiin

. MeTogHueckne MaTepHaIbl, ONpee/AI0INHe MPOLHeIyPY OHeHHBANHA 3HAHHH, YMeHHHH,
HABBIKOB H (MIIH) ONEITA AeATEILHOCTH, XapaKTePHIYHIHX 3TaNkl opMHPOBaAHAR

KOMOeTeHIHA

1. Ionoxenune «O BawibHO-pelTHHTOBOHR cHcTeMe atTectanuH crynenrtos»: CMK TTHI
08-01-2022, eeemeno npukasom or 28.09.2011 Ne371-O (http://nsau.edu.ru/file/403: pesmm

nocrtyna cBoboaHbIH);

2. Ilonoxenve «0 npopeneHWM TEKYIIEro KOHTPOJIS M NPOMEXYTOYHOH aTTECTAl[HH
obyuaroumxcs B PT'BOY BO Hoeocubupckwit TAY»: CMK TIHJ 77-01-2022, BBemeHo B
neiicrere npukazom or 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pexxwum mocryna

ceoBoaHEH).




BBEJIEHHE

PazpabGoranneiii  ¢oun  onenounmix  cpencte (POC) N0  JMCIMILIMHE
«CrpaTternyeckuii MeHe[DKMEHT» IpeJcTapisier CoB0i COBOKYIHOCTb KOHTPOJILHO-
usMepuTentHeix  MarepuanoB (KHUM), npennasHayeHHBIX [UIS8 HM3MEpEHHs] YPOBHA
JAOCTH)XKEHHS CTYJeHTOM HeODXOIMMBIX 3HAHWH, YMeHMH, HABBIKOB M YpPOBHA
chopMHpOBaHHOCTH KommnereHIwii, onpenmenensbix 8 ®I'OC BO no Hanparnenuio
nojaroroeku 38.03.02 MeunemxmenT.

B ®OC BxopaT oneHOYHEIE CpelCTBAa TEKYLIEr0 KOHTPOJNS VCIIEBAeMOCTH H
OLEHOYHREIE CpeNCTBa IPOMEKYTOYHOH aTTecTallid CTYAEHTOB, COOTBETCTBYIHOLHE
TpeboBaHMAM paboyed IporpaMMmbl peanusyeMoil y4eGHOH MHCIMIUIMHEI HAa KaKIoM
arane obyueHus.

1. OIEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH.
KPUTEPHH OLIEHHMBAHMHA

Paspen 1. KoHuenmms cTrpaTeri4ecKoro MeHepKMeHTa.

Tema 1.1 Teopernyeckue 0CHOBBI H HCTOPHSI PA3BHTHS CTPaTerH4ecKoro
MeHeKMeHTa.

KonTponsHbIe Bonpockl

1. CrpaTerus Kak 00beKT MeHeIKMeHTa.

2.IloHATHe cTpaTeruy, CTpaTeriy OpraHu3alliy M CTPaTerHYeckKoro MeHeHKMeHTa.
3.JIpuHIMIE CTpaTernyeckoro MeHekKMeHTa.

4.Mcropryeckue NpeinockUIKH BO3HHKHOBEHHS CTPATErHYeCKOT0 MEeHePKMEeHTA.
5.06BeKTHl CTpaTerH4eckoro MeHe[pPKMeHTa: CTpaTernyeckas efuHuIa GusHeca
(CEB), ¢pyHKIMOHANbHAS 30Ha TIPeIITPHSITHS.

6. Tumnel crpareruii npeANpHATHS.

6.3T1arnel pa3sBUTHA CTPATErHYeCKOro MeHePKMeHTa.

7. OTnuuMe ¥ B3aMMOCBS3b CTPATErHYeCcKoro U ONepaTHBHOI'O YIIPaBlIeHHs.
8.Konnenmnus crpareriueckoro MeHeKMeHTa.

9. IlIkone! CTPaTErMYecKoro MeHeKMeHTa,

10. ITa1s «II» crpareruu I'. Munnb6epra.

Kpurepun onenkn:

— OleHKa «OTIHYHO» BHICTaBNIAeTCA 00y4alomeMmycs, eclH OH BlajieeT TepMHHONOTHeH,
KaTeropusaMH, NPOCTEKHMBAET CBA3b MEK/IY TEOPHEeH U PaKTHKOI;

— OHEHKa «X0polIo» BhICTaBafercs obydaiomieMycd, eclid OH 3aTpyJHfAeTcd OTBETHTEL Ha
JONONHHTE/IEHBIE BOITPOCHI;

— ONEHKa «YyJOBJIETBOPHTENBHO» BHICTaBnfercs obOydaromemycs, eciH OH Blajeer
MNOBEPXHOCTHEIMH TEOPETHYECKHMH 3HAHHAMH,

— OLEHKA «HeYOBJIETBOPHTE/IbHOY BhICTaBiseTcd oOyualomeMmycs, ecnd OH He 3HAeT
OCHOBHBIX TEDMHHORB, KHTEI"CIPPH';I H 3aK0HOB. '



Tema 1.2. IIpouecc crparern4eckoro MeHeKMeHTa

KonTponsHbie Bonpocsl

1. 3amaun cTpaTerHYecKoro MeHeKMeHTa.

2.0cHOBHBIE 3Tallbl CTPaTerHYeCKOr0 MeHePKMeHTa.,

3.06mmit 0630p M XapaKTepHCTHKa OTHEMBHBIX 3TAI0B Npolecca paspaboTku
cTparerui GpUpMEL

4. Crparernueckoe BHJEHHE,

5. Onpepienienle MUCCHH.

b.ITocranoeka neses.

7.MHCTpYMeHTEI pa3paboTKH Lesield: 1eeBoe yIpaslieHue, MHPaMHJIa 1efiel, 1epeBo
IeJiel, ClieHapHoe IIaHUPOBaHUe.,

8.1lupamuna paspaboTku CcTpaTeruii: KopropatusHasi, fesoBas (6usHec—crparerus),
GYHKITMOHAILHAS M OTIEPAlIHOHHAS CTPaTerHH.

Kpurepun onenku:

— OLEHKa «OTAMYHOY» BHICTABIAETCH 0Dy4alomemycs, ecnu OH BlajeeT TepPMHHOIOTHEH,
KATEropHaMH, NPOCIeKHBaeT CBA3b MeXIY TEOPHeH H NpPaKTHKOMH;

— OIEHKa «XOpOIIO» BBHICTaB/IAeTCSA 00y4alomeMycs, ecld OH 3aTPYJHAeTCH OTBETHTh Ha
NOMONTHUTENTLHEIE BOPOCHL;

— OIEHKa «YyNOBJIETBOPHTENLHO» BhICTaBIAeTCHd OOy4alolmeMycs, eclnM OH Blajieer
NOBEPXHOCTHBIMH TEOPETHYECKHMH 3HAHHAMH;

— OLEHKA «HEYIOBJIETBOPHTENLHO» BEICTaBIseTcss ofyd4alomiemycs, eciid OH He 3Haer
OCHOBHEIX TEPMHHOB, KATErOpHii ¥ 3aKOHOB.

3apanue 1. Cdopmymupyiite CTpaTerH4ecKoe BHJIEHHE AarpONPOMBIIUICHHOM
OpraHM3alHH.

3amanue 2. Paspaboraiite koHnemni#io arpobusHeca.

3amanue 3. CHopMynupyiTe MUCCHIO OPraHHU3alHH,

KpuTepun onenxu:

- OLIEHKA «OTIIMYHO» BRICTABJIAETCS CTY/EHTY, NPH BHITONHEHHH BCEX IOCTABJEHHEIX 3a/iaq
Ha 90% c npesenTanueit ceoeil paspaboTK; .

- OLEHKa «XOpOIIo» MPH BRIMOMHeHHH BCEX MNOCTABNeHHbIX 3a1a4 Ha 70% Gea npesexraruy;

- OMEHKa «yJOBJIETBOPHTENIBLHO» MPH BHINIOIHEeHHH BCeX MOCTaB/IeHHBIX 3ama4d Ha 50%;

- OLIEHKa «Hey/0BIeTBOPHTENEHO» IIPH HEBLITIONIHEHHH [IOCTABIEHHBIX 3a/1a4.

Tecr

1. Konnenmusa «511» crpareruit I'. Munnfepra BKIIOYaeT Cleyionye MOHATHS:
1.mnan;
2.11epCreKTHBaA;
3.MHCCHS,

4.mo3umus:;
5. IPHHIIUT COOTBETCTBUS;



2. IlepcrieKTMBHBIH B3IJIA/] HA PAa3BHTHE OPraHU3alMy — 3TO CTPAaTeruueckKoe. ..
1 .nnanupoBanue;
2. BUJIeHHE,
3.1efenonaranye;
4.pyKOBOJICTBO.
3. PaccraBbTe 04epe[HOCTh ITAIOB B IPOIECCe CTPAaTernieckoro yrpasieHus:
1.bopMHpOBaHHe CTPATETHYECKOTO BHICHHS W MUCCHH;
2.paspaboTka cTpaTerusu;
3. OlleHKa pe3yJbTaToOB U KOPPEKTHPOBKA;
4. peanuzanus CTpaTeryH.
4, lleny KOMIIAHWH JUTs1 JIOCTIDKEHHS! KOHKYPEHTHBIX IPeUMYILECTS - 3T0:
1.  <¢HHAHCOBEHIE LEIH;
CTpaTerMyecKue Ieiu;
3.  HMHBECTHI[MOHHEIE IIEJIH,
5. Crparernyeckue I1eM OpraHM3aliK HOJDKHBI COOTBETCTBOBAaTh CIIEYIOLIHM
TpeboBaHHAM:
1. KOHKPeTHOCTE;
2. TIPUBIIEKATEIILHOCTE;
3.KOMMYHHKATHBHOCT;
4. IOCTHXHMOCTb.
6. Ompepenure mnOCNeNOBaTENLHOCTS 3TAllOB  PasBUTHSA  KOPIIOPAaTHBHOTO
YIIPaBIIeHHS:
l.cTpaTernyeckoe IJIaHHPOBAHKE,
2. cTpaTeruveckoe ynpasieHue;
3.6romKeTHpoBanue;
4.710ITOCPOYHOe IIAHHPOBAHHKE.,
7. ®opMupoBaHKe CTpaTerHy Kak (pOpMaIbHOIO NPOIecca pacCMaTpPHBAJIOCh B
CIeyIOIleH IIKOJIe CTPaTerHYecKoro yipaBleH!s:
1.1m3atina;
2. IIIAHUPOBAHUS.
3. IpeaIpHHUMATEIILCTBA; .
4. obyqenus,
8. Obuiee npesHasHaYeHHe KOMITAHKH, TO, Pajid 9Er0 OHA CO3JIaHa, ONpefeNseT;
1. crparerus;
2. cTpaTeruyeckoe BHIEHHE,
3. MHCCHSI.
9. PopMHpOBaHUe CTpaTeruy Kak MpOIecca NpeiBHIeHHs. PaCCMaTPUBAIOCh B
CIIEAYIOIIeH IIKOJIe CTPATerHYeCcKOro YIIpaBIeHHs:
1.tu3aiina;
2. IaHUPOBaHHSL.
3. NIpeANpHHUMATENLCTRA;
4. 0by4enus.



10. Tepmun «cTpaTeruyeckoe ynpasieHHe» ObLT BBelleH B 0OMXO0JI Ha CTHIKE:
1. 40-50 — x rozoB;
2. 60-70 - x rozos;
3. 70-80 — x romoB.

Kpurepuu onencn:

— OLIEHKA «OTMHYHO» BHICTaBI/IAeTCA obydaromemycs, ecid oH oTsedaer sepHo Ha 80-100 %
BOTNPOCOB, MOXeT 060CHOBaTh BEIDPaHHLIH OTBET.

— OLIEHKa «XOpOIIO», BEICTAaB/AETCS 0Oyvalomemycs, eciu OH oTsedaeT BepHo Ha 70-79 %
BOINPOCOB, MOXeT 0DoCHOBaTL BLIGpaHHLI OTBET.

— OLIEHKa «YyOBJIETBOPHTENBHOY, BHICTAB/IAETCH OOY4YaloleMycs, eclnH OH OTBeYaeT BepHO
Ha 60-63 % Bonpocos, Ho 3aTpyaHsAeTCA ¢ 060CHOBAHWEM BEPHOTO OTBETA.

— OIIEHKAa «HEYIOBJIETBOPHTENIbHO» BhICTaB/deTcs obydaiomemycs, ecid OH He OCBOMII
marepuan Tembl, Jaer mexee 60 % npaBHILHEIX OTBETOR, 3aTPYAHAETCA ¢ 0BOCHOBaHHMEM BEpPHEIX
OTBETOB.

Paapen 2. CTpaTernyeckHii aHAIM3 CPe/Ibl OPraHH3aIfHil
Tema 2.1. Ananu3 BHelIHeH Cpeibl OpPraHH3aIHI

KonTponsnsie Bonmpocsl

1. CrpaTeriyeckuii aHanu3, CoIepIKaHUe W HHCTPYMEHTAPHH €ro IPOBejIeHus.
2. AHanH3 BHEIIHero OKPY)KeHHs IPeJIIpHsTHS.
3. IlonaTusa ¥ oCHOBHBIE (haKTOPEI MAKPOCPEJIEl H MUKPOCPE bl OpraHH3allkH.
4, SWOT-ananu3. Beisasienue cIbHBIX ¥ C1a6BIX CTOPOH OpraHK3aliiy, orpeneneHyie
BO3MOXHOCTEH M yrpo3.
5. PEST-ananu3 cpepgpl.
b.KoHKYypeHTHEIH aHanua.
7. Mogniens matu cun koHKypeHnud M. IToprepa.
8.IlocTpoeHHe KOHKYPEHTHOM KapThl PEIHKA.
9.Crpareruyeckas rpynma. Kapra cTpaTersyeckux rpyiiiL.
10.KoHKypeHTHbIe IPeUMYIIIeCTBA U PLIHOYHAS TTO3UIHS OPraHH3aL|H,
Kpurepnn onenxn:

= OLNEHKa «OTIIMYHO» BEICTABJIAETCH Dﬁ}?‘IHIDUJ,EM}"CH. eclii OH Blnajeer TEPMHHDJIDITIE‘F].
KaTeropHsAMH, NpPOCIIEKHBAET CBA3L MEXKIY TEOPHEH H NPaKTHKOMH;

— OHIEHKd «XOpOolio» BBEICTABIIAETCA Oﬁ}"‘{EIGILT.EM}'CH, €ClIH OH 3aTpPpyOHAETCA OTBETHTH Ha
LIOTIOTHHTENILHEIE BOIIPOCH;

— OIEHKAa «YyIOBIETBOPHTENEHO» BHICTABNAeTCs OO0y4alolueMycs, ecnd OH BIAJeeT
[NOEEPXHOCTHRIMH TEOPETHYECKHMH 3HAHHAMH,

— OleHKa «Hey[OBIEeTBOPHTENLHO» BRICTABIAeTCA O0ydYalolleMycs, eclii OH He 3Haer
OCHOBHBIX TEPMHHOB, KaTeropHH H 3aKOHOB.

3apanune 1. Hcrone3ays mopmens nartu cun koHkypeHuuu M. Iloprepa, nposenmre
KOHKYDEHTHBIH aHa/lH3 (aHa/lM3 CHTYalMK B OTPAaC/iH M KOHKYDEHIIHH B HeH).

3apanue 2. Ucnoneays meron PEST-ananus, npoBenuTe aHaiu3 MaKpOOKPY/KeHH.
3amanme 3. Hcnonbsys wmeron SWOT-ananusa, npoBemuTe aHaaiu3 yIrpo3 H
BO3MOMKHOCTEH BHEIIHeH Cpejibl, CHILHBIX U C1abkIX CTOpPOH opraHusanuu. Crenaiirte
COOTBETCTBYIOIIHE BBLIBOABI: KaK CHIIBHBIE CTOPOHEI OPraHH3allMH M BO3MOKHOCTH
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Cpellbl TIO3BOJISIT €M IpeosiosieTs ciabble CTOPOHBL, a TakKe YCTPaHHTL UMEKOLIHecs
YIPO3HL.

KpuTtepun onenxu:
- OLEHKa «OT/HYHO» BHICTABNSETCH CTYAEHTY, NPH BLIIOJHEHHH BCeX NMOCTABIEHHBLIX 3a/ay

Ha 90% c npe3eHTalHeii cBoeii paspaboTku;
- OLEHKa «XOpOLIO» NPH BBINOMHEHHH BCEX MOCTABIEHHBIX 3a/1a4 Ha 70% Ge3 npeseHTaImy;
- OLIeHKa «y/I0BJIETEOPHTENLHOY IIPH BHIMOJIHEHHH BCEX NOCTABIeHHEIX 3a1a4 Ha 50%:
- OLIEHKA «HeYy/I0BIeTBOPHTENLHOY IPH HEBLINOIHEHHH TIOCTAB/IEHHBIX 3a/1ad.

Tema 2.2. Ananua BHyTpeHHeil cpeJibl 0praHH3aIHii

Konrponsusie Bonpocsr :
1.Ananu3 BHyTpeHHeH cpefbl (CocTosiamsa) opragusanyu. lenu u 3aaun aHanuza

H HHCTPYMEHTapHH ero NnpoBeieHHs.

2. Crpareryyeckuif MNOTeHIMan OPraHW3allMH M ero CTPYKTypa: KajpoOBbli,
NIPOM3BOJICTBEHHbIH, OPraHHU3allMOHHLIH.

3. SNW-anajnus. BrisiBnenue CUIBLHBIX U CIa0bIX CTOPOH OpPraHU3allHH.

4. AHaNM3  KIIOYEBBIX  KOMIIETEHIMHA ¥ KOHKYPEHTHBIX  IPEeMMYIIecTB
OpraHH3aIuy.

5. AHaNK3 pecypcoB OPraHU3aIHH.

3apanme 1. Hcnoneays meron SNW-aHanusa, BBINOJHMTe BHYTPEHHMil aHAiH3
(aHanu3 COCTOAHMA OpraHM3alliK) JUIS OIEHKH YPOBHSI PasBUTHS CTPaTerHyecKoro
MeHeJDKMeHTa OpraHv3alii M 0DOCHOBAHHOCTH cyIecTByolled crpateruu. Ocoboe
BHHMaHHE yJIeJIuTe PpONH BeIylMX ¢akTopoB, ONpefessionHX J1eaTelbHOCT
OpraHu3alMH: ee pecypcaM, KOMIIeTeHIMAM, a Takke BHAaM JIesTeLHOCTH,
CBSI3AHHBIM C Pa3BUTHEM IIEHHOCTHOMH IENOYKH.

Kpurepun ounenin:

- ONEHKA «OTJHYHOY» BBICTABIAETCHA CTYIEHTY, IIPH BLINOIHEHWH BCeX MOCTABJIEHHBIX 3adat
Ha 90% c npe3eHTanMeit cBoel paspaboTkuy;

- OLEHKA «XOpOILIO» NPH BEINONHEHWH BCEX MOCTABIEHHBIX 3a71a4 Ha 70% Gea npesenTaiiuy;

- OLEHKa «y/0B/IETBOPHTEIbHO» TPH BEINOIHEHHH BCEX MOCTaB/IEHHBIX 3anayd Ha 50%;

- OllEHKa «HEeYIOBIEeTBODHTEIEHOY MPH HEBLINMOMHEHHH MMOCTABIEHHEIX 3a1a4,

Pazpen 3. Paspaborka crpaTeruii opranu3samnyy
Tema 3.1. KopnopaTrusHbIe cTpaTeru opraHu3alii

Konrponsneie Bonpocel '
1. INopxo/p! K kKnaccudukanyuy 6a30BBIX CTPATErHit DA3BUTHS OPraHU3al|H.
2.PaspaboTka cTpaTeriy MeTo[0M BEICTPaHUBaHHS CTPATErHYeCKOi IIMPAMHM/ILL.
3.Ba3zoBble CTpaTeruy pa3BUTHH PasBUTHS OPraHU3aIMK: OrPAHHYEHHOTO POCTa, POCTa,
COKpalleH!sl, KOMOMHUpPOBaHHLIE CTPATEIHH.,
4.®DaxTopel, GoOpMHUPYIOIHE CTPAaTErHIO.
5.I'pynnbl cTpateruii pocra: KOHIEHTPHPOBAaHHOTO, HHTETPHPOBAHHOTO,
JIUBepCHPHITMPOBAHHOIO.



6. JIByxMepHble MaTpHUITLl BEIGOpa CTpaTeruii: MaTpuna NpoaykT/peiHoK Ancodda,
matpuna bKI', marpuria Mak-Kuncu.

Kpurepun oneHkn:

— OIIEHKAa «OTIHYHO» BEICTaBifeTcs o6y4aloleMycs, eclii OH BlajieeT TepMHHOJIOTHeid,
KATeropHAMH, IPOCIIEKHBALT CBA3b MEXTY TEOPHeH W NpPaKTHKOM;

— OILEHKa «XOpOIlOy» BHICTAaBNfeTcd obydalollemycs, eciid OH 3aTPyJHAeTCA OTBETHTh Ha
JOMOMHHUTENEHEIE BONPOCHI;

— OLeHKa «Y[OBIETBOPHTeNLHO» BHICTAaBNseTcd oOyvamomemycs, ecnd OH Brlajeer
OBEPXHOCTHEIMH TEOPETHYECKMMH 3HAHHAMY;

— OIleHKa «Hey[OBIeTBOPHTeNBLHO» BHICTABNfeTcd obyuaromemycd, eciM OH He 3Haer
OCHOBHBIX TEPMHHOB, KETETDPHF{ H 3aK0OHOE.

Tema 3.2. PopmMHpoBaHHe KOHKYPEHTHOH CTPaTerny OpraHu3amHm.

KonTpoasHbie BOIIPoCk!

1. KoHKypeHTHbIE TIpeuMYyIIecTBa OpraHU3alHy Kak OCHOBAa (POPMHUPOBaHMS
KOHKYPEHTHOH CTPaTery.
2.TyIbl KOHKYPEHTHOTO IIPeUMYIIIECTBa: BHYTPEeHHee W BHellHee,
3.Mopgens koHKypeHTHEIX crpateruii M. Iloprepa: cTparerus nujepcrsa 1no
uafiepAKaM, crparerus nuddepennuanuy, crpateris GoKkycHpoBaHHs Ha HU3JIepKKax
u JuddepeHnHaMH, CTPaTerus ONTHMAIBHBIX H3JlepKeK.
4. KoHKypeHTHBIE CTpAaTeruy, OCHOBAHHBIE Ha JI0JIe PhIHKa NpenpusaThs. CTpaTeruu
nujepa peika, Ctparerdy «bpocaromero Bei30B». CTpaTeruu «Cleayolero 3a
mepom». CTpaTerus «crierHanicTa.
Kpurepun onenku:

— OlEHKAa «OTMHYHO» BHICTABIAETCH OOy4arolemycs, eciid OH BiajeeT TepMHHOJIOTHEH,
KaTeropuAMH, NPOC/IeKHBALT CBA3b MEXKIY TeOPHeH H NPaKTHKOH; :

= OIeHKa «XO0pouioy» BLICTABIIHAETCH ﬂﬁ}"!aEDIHEM}'CH. ECJIH OH 3aTpPYyOHAETCH OTBETHTL Ha
JOMNONMHHTEIBEHEIE BOIPOCHI,

— QOIeHKa KYHDE]IETBBPH‘I‘EJI]:HG}P BBICTABJIHETCH GﬁY‘Ialﬂ-T-TIEM}'CH, eClIH OH BlIageer
MOBEPXHOCTHEIMH TeOpeTHYeCKHMH 3HaHMAMH,

— OLEHKa «HEeYIOBIeTBOPHTENBLHO» BHICTaBNAeTCA 0Oyd4alomieMycd, ecid OH He 3Haer
OCHOBHBEIX TEPMHHOB, KaTErOPHH ¥ 3aKOHOB.

Tema 3.3. PyHKuHOHAIBLHBIE CTPATerHH.
KorTponsHBIe BOIPOCE]

1. IMousaTe ¥ Mecro B IMpamuje CTpaTerdi (QyHKIHOHANBHBIX M OlepalMOHHBIX
CTpaTeruH.

2. MapKeTHHTOBBIE H IIEHOBLIE CTPAaTerM, HX BHJIBI M XapaKTePHCTHKH.

3. Crparerus ynpasjieHHs IePCOHAJIOM, HX BH/IbI M XapaKTepPUCTHKA.

4, TIpoH3BOJICTBEHHAs CTpPATerHs NPepHATHI: ee OCHOBHbIE KOMIIOHEHTBI H BHJIBL.

5. ®uHaHCOBas CTpATerys MPeNpUsaTHS.
Kputepuu oneHkH:
—  OLIEHKa «OTJIHYHOY BLICTaBNseTcs oBy4aloniemMycs, eciii OH BlafleeT TePMHUHOIOIHEH,
KaTEropHAMH, NPOCIEXHBAeT CBA3b MeXIy TeOpHel U NPaKTHKOH;

9



— OILEHKa «XOPOIIOo» BHICTAB/IAETCA 06y4aloleMycs, eclii OH 3aTPy/IHAETCA OTBETHTD Ha
JIOMOHUTENLHbIE BOTIPOCHL; '

—  OIEHKa «YIOBJIeTBOPHTEILHO» BEICTABIAETCA 00y4aromemMycs, eclii OH BlajieeT
NOBEPXHOCTHEIMH TEOPEeTHYECKHMH IHAHMAMH,

— OLPHKA «HeYOBIEeTBOPUTENLHOY» BhICTABIIAETC 00y4alomeMycs, ec/ii OH He 3HAET OCHOBHBIX
TePMHHOB, KaTETrOPHH H 3aKOHOB.

Tecr

1. I'pynnst pakropos, Bxopamux B PEST-ananus:
1.HarHOHAILHbIE,
2.COIHANILHEIE,
3.MONUTHYECKHe,
4. KyJILTYypPHELE;
5.TeXHONOTHYeCKHe;
6.HcTOpHYecKHe. ;
2. KonkypeHTHOe NIPeUMYIIeCcTBO CTpaTerny AudQepeHyanuy COCTOHT B:
1.IpyaHKuH TOBapy YHUKAIBHLIX IOTPEOHTeIbCKHX CBOMCTB;
2.CHW)XeHWH U3JlepikeK Ha ITPOM3BOJICTBO TOBApa;
3. nopeleHHH 3¢GEeKTHBHOCTH MCIIONL30BaHKUA TOBapa MoTpebuTenem.
3. [TocTpoenre MHPaMUAEBI CTPAaTerwii TUBepCHGHIIMPOBAHHON KOMITAHHH
HauKWHaeTcs ¢ pa3paboTKH CTpaTerHy:
1 .onepanoHHOH;
2.71e710B0M DH3HEC-CTpaTeruH;
3.00111e# KOPIIOPaTHBHOM;
4. pyHKIHOHANIBEHOH.
4. DyuxnuonanbHas cTpaTerds CBi3aHa ¢ TAKMMH QYHKIIMOHAIBHEIMH
cdepaMu JlesTeIbHOCTH OpraHU3aliH, KaK:
1. muBepcudUKaIus;
2. MAPKETHHT;
3. depeHIHAIN,
4.puHAHCHL.
5. IlepBoii craguei *U3HEHHOI'O IMKIIA TOBApa B COOTBETCTBHH C bocTOHCKOM
MaTpHIIeH ABISAETCS:
1.«/loHHEIE KOPOBELY;
2.43Be3ne»;
3.«IIpobnemel» («TpyaHBle JeTH»);
4.«Cobakuy,
6.¥Y cunenue no3HIHK MPOJIYKTa HA OCBOEHHOM PBIHKE — 3TO CTpaTerHs:
1. HHTerpUpOBaHHOI'O POCTa,;
2. nuBepcupUIIMPOBAHHOTO POCTa;
3. KOHIIEHTPHPOBAHHOI'O POCTA.
7. KoHKypeHTHOe NPerMMYIIecTBO CTPaTerHH JIHiepcTsa 110 U3JIepyKKaM COCTOMT
B!
1. npU1IaHHK TOBapPy YHHUKaIBHEIX NOTPEOUTENIECKUX CBOHCTB;
2. TIPOJITIeHHH JKU3HEHHOT'0 ITUKIIA TOBApa;

3. HH3KHX H3epiKaX Ha ITPOH3BOICTED TOBAPA,
10



4. nopelmeHuH 3¢pPeKTHBHOCTH UCIIONL30BaHUA TOBapa 1oTpebuTenem.
8. K crpaTeruamM KOHIIeHTPHPOBAaHHOTO POCTa OTHOCATCS:
1. crparerus ycuneHus IO3HIMH HA PHIHKE;
2. CTpaTeruy BepTHKAILHOH HHTerpalyH;
3. cTpaTerus pasBHTHS IIPOJIYKTa;
4. cTpaTerus KOHITIOMEpPaTUBHOH JIMBePCHpHUKAIIHH.
9. K ocHOBHBEIM KOHKYPeHTHBIM cuilam mojend M. [Toprepa otaocsarcs:
1. KOHKYpPEHTHI;
2.TI0CTABIIHKH;
3.paboTHHKH.

10. [1n4 OLIeHKH KOHKYPEHTOCIIOCOOHOCTH OT/eNBHEIX BHIOB OH3Heca B
marpune BRI «bocToH KOHCAINTHHT IPYIID UCIIONB3YETCA IBa KPHTEPUS:
1. npuanue TOBapy YHHKAILHLIX NIOTPeOUTEILCKHX CBONCTB,;
2. TeMII pocTa OTPacieBoro peHKa;
3.noBbimenye 3¢GeKTHBHOCTH HCIIONIBL30BAHUS TOBapa noTpebuTeneM;
4.0THOCHTeNbHas [0S PhIHKA. !

Kpurepun oneniu:

— OlleHKa «OTIAMYHO» BHICTaBseTca obydaloleMycs, eclnH oH oTeedaeT sepHo Ha 80-100 %
BOTIPOCOB, MOeT 060CHOBaTL BEIOPaHHEIH OTBET.

— OIIeHKa «XOpOLIO», BEICTaBNsAeTCA oby4awomeMmycs, ec/iH OH oTsedaer sepHo Ha 70-79 %
BOTPOCOE, MOXeT 060CHOBaThL BEIGPaHHBIH OTBET.

— OlleHKa «YIOBJIETBOPHTENLHO», BHICTaBNsAeTcd ofydaromeMycs, ecinH OH OTBeYaeT BepHO
Ha 60-69 % sonpocos, Ho 3aTpyaHAeTcs ¢ 0BOCHOBaHHWEM BEPHOTO OTBETA.

— OlleHKa «Hey/IOBIeTBOPHTENIbHO» BHICTaB/IseTca oDydaioleMycsi, eciid OH He OCBOMII
martepHan TeMel, jaer meHee 60 % npaBMNBHEIX OTBETOB, 3aTpyAHseTcd C 0DOCHOBaHMEM BepPHEIX
OTBETOB.

Paspen 4. Peanuzanus crpaTerui
Tema 4.1. Ilponecc peanu3anum crpaTeryii

KonTponbHbIe BONPOCHI
1.Peanuaanust crparerwid. Tpu d¢asel mponecca peandsaldd CTpaTerdu:
OCYILIECTBJIEHHE CTPE[TEIH'—IEEKHX HBMEHEHHf;I; BEIIIOJIHEHHE CTpaTeryu,

CTpaTern4ecKoro KOHTpOJIs.

2. Tunbl  crpaTerdyeckux u3meHeHui, PakTopbl YCHEIIHOH peanu3anyu
crparerud. Mogens Mak-Kuucu «7S» (cTpaTerusi, HaBHIKM M PeCypCHl, KYJBTYpa,
CTPYKTYpa, CHCTEMEI, TIePCOHAI, CTHIIE).

3. IlpuBesienre opraHU3alMOHHON CTPYKTYPBI B COOTBETCTBHE CO CTpaTerHen.

4. CoBpeMeHHBIE TeHJIEHIIMM CTPYKTYPHBIX M3MeHeHHH OpraHu3allMOHHOH
crpykrypel. Jloruka certeil. Ceresas ¢opma opranusanmii. CeTs [1enoBoro
coTpynHHYecTBa. BupTyansHas opraHd3aius.

5. @opMHpoBaHHe KYIbTYPHL, HOANEPIKHBAIOIEH BEIOpaHHYIO CTFIEITEI‘HI-D

6. Cocrasisiioniye opraHu3alMoHHON KYJIbTYPHL.

7.Bunel kKyneTyphl (CHiabHadA, ciabas, He3lopoBas, ajjallTUBHAS).



8. OTHKa M KyJIbTYypa.

Kpurepun onenxu:

= OIEeHKd «0TNHYHO» BEICTABMAETCH oﬁy'{ammemyca. eCJIH OH Bnajgeer TEPMHHDHUI‘HEﬂ,
KATEropUAMH, IPOC/IEKHBART CBA3b MMy TEOPHeH W NPaKTHKO;

— OIIeHKa «XOpOI0» BLICTAB/IAETCA 06y4atolemMycs, eciii OH 3aTpy/IHAETCH OTBeTHTL Ha
IOTIONHHTENbHEIE BOTIPOCHI

— OHeHKa «yIOBJIETEOPHTENEHOY BEICTARIIAETCA DE},F'-IHECIH.[EM}TCH, ECIIH OH BIageeT
NOBEpPXHOCTHRIMH TeOpPeTHYeCKHMH 3HAHHAMH,

— OIEHKA «HeyIOBIeTBOPHTeNBHO» BEICTABIeTCA 06yJaronieMycs, eciid OH He 3HaeT OCHOBHBIX
TEPMHHOB, KATETOPHI H 3aKOHOB.

Tema 4.2. Ynpasnenue uaMeHeHHSIMH

TeMmel goxnazos
1.Crparernyeckue u3MeHeHHs. JBOIOIMOHHAS W PEBOJIFOIIHOHHAA MOJIEIH
H3MeHeHHH. X039HCTBeHHBIH peHHKHHUPHHT,
2.YpoBeHb 'OTOBHOCTH COTPYIIHHMKOB K TIepeMeHaM.
3.CrpaTeruy M3MeHeHwUii: CTpaTerus, OCHOBaHHAS Ha TIePeroBopax; AMpeKTHBHAS
CTpaTerwusi; HOpMaTHBHAs CTpaTerys; aHalIMTHYeCKast CTpaTerus; cTpaTerys,
OpHEeHTHpPOBaHHAsA Ha JeHCTBHE,

Kpurepun oneHkH:

— OLEHKA «OTIMYHO» BHICTABMNAeTCA 0Dy4aromemycs, ecyii OH NpPH HNOATOTOBKe J0KJIAJa
MCMOMB30BANT MOHOTPadgMYecKyd H CHeUAIbHYI0 JHMTEepaTypy, NpPOIeMOHCTPHPOBAN TBOPYECKUH
TMOX0M K HAITMCAHMIO M BRICTYIUIEHHIO, YBEPEHHO OTBEYAeT Ha BOMPOCH! AYIHTOPHH;

—~  OIIEHKAa «XOPOINO» BHICTABNIAETCH 0Oy4aroluemMycs, eciii OH NpPH MOArOTOBKE JOKIaja
MCIIONB30BANl MOHOTPAagHYECKYI0 M CHELMANBHYIO JIMTEPATypPy, NPOAEMOHCTPHPOBAI TBOPYECKHH
MOAX0M K HallHCAHWIO M BEICTYIUIEHHIO, HO 3aTPYIHAETCS OTBETHTE Ha IOMIOMHHTEIBHEE BOIPOCH;

= OILeHKa <«YOOBRIETBOPHTENBHO®» BBICTABIAETCH ﬂﬁ}"‘-IE.IOIU,EM}?CH. eClli OH Blajgeer
TIOBEPXHOCTHRIMH TEOPETHYECKHMH 3HAHUSIMH;

= OIeHKa «HeyJOBNeTBOPHTENEHOX» BEICTABIHETCH 'DE}I"{EIGUIEM}’EH. ecliM OH He 3HaeT
OCHOBHEIX TEpMHHOB, KﬂTEI‘OPHﬂ H 3aKOHOB. i

2. OLIEHOYHBLIE CPEJICTBA IIPOMEKYTOYHOM ATTECTAIIUN.
KPUTEPHUH OLITEHUBAHHWA

Bonpocel K ak3aMeHy

1.  Onpenenende CTpaTerMyeckoro MeHeJKMeHTa, IIOHATHE CTpPAaTerHH H
natk «II» crpateruu I'. Munnbepra.

2.  Kounenmuu  cTparerM4ecKkoro  MeHeKMeHTa W 3JTallbl  ero
SBOTIONMOHHOTO Pa3BUTHSL.

3, CymHoCTE ¥ PYHKIMH CTPaTErMYecKoro YIpaBieHHs.

4. Bupmel crpaTerdeckoro ympaBlieHWs, TIPHHIMIBI CTPaTerHYecKoro
MeHeKMEeHTa. .
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5.  Mecro crpaTernyecKoro MeHE[PKMEHTa B CHCTeMe YIIpaBieHHs
OpraHu3aiue.

6.  IlaTh 3aja4 cTpaTerM4eckoro MeHePKMeHTa.

¥ Xapakrepucrtuka M o6mmi 0030p OT/JIBHBIX 37IeMEHTOB IPOIecca
pa3paboTKM CTpaTeruu.

8.  Tlouarus u meronuyeckue OCOGEHHOCTH Pa3pabOTKM CTPATErHMYecKoro
BHIEHHWA H MHUCCHH. :

9. O6mas xapakTepHCTHKa mponecca pa3pabOTKH CTpaTerHyecKux Ieneil.
HX BUIBI U HHCTPYMEHTHIL.

10.  OcHOBHbIE THIIEI M OPraHU3aIHOHHEIE YPOBHH Pa3paboTKH CTpaTeruH.

11.  Tlponecc peamisanys CTpaTeruy U OIEHKH PE3YJIbTaTOB J1eSTelbHOCTH.

12, CymHoCTb ¥ 37IeMeHThI CTPaTern¥eckoro aHanu3a Cpeilbl OpraHU3aluH,
OCHOBHBIE METOJIBI ero IPOBe/IeHHs.

13. AHanus BHeNIHEro OKpYXKeHHsi (MakpOOKDPY)KeHHs OpraHHM3alliH).
HHCcTpyMeHTapuii ero npoBejieHus.

14. AnanuM3 MMKPOOKDYXKEHHMSl OpraHM3alliM, XapaKTePUCTHKAa OCHOBHBIX
METOJI0B [IPOBeeHH s,

15. AnanM3 KOHKYPeHTHOH IO3HIMH OpPraHM3alid. AJITOPHTM M MOJIENE ero
npoeeieHns (nsTudaxropHas Mmopens M. IToprepa). .

16. Ouenka KOHKYPEHTHBIX NO3HMIMH C INOMOINBIO KAapThl CTPaTerHYeCKHX
rpym.

17. TIpHYuHBI M3MeHEHHWH B CTPYKTYpe KOHKYPEHIMM W BHeNIHe# cpejbl
(nBMOKYIIHE CHITEI KOHKYPEeHIIHH).

18. TloHsaTHe M THIIBI OTPAC/IeBBIX KII0YEBLIX HAKTOPOB yCrexa.

19. Cymmocrte aHanu3a BHYTPeHHEH Cpefibl M HHCTPYMEHTapui  ero
NIPOBeIeHus.

20. Awnanu3s pecypcoB KOMIIaHMH M CTPAaTErHYECKHiA IOTeHIHan GUPMEL

21. AmnanM3 KIIOYEBBIX KOMIETEHIMH M KOHKYDPEHTHBIX IPeMMYIIecTB
opranusani. SNW-aHanu3 opraHusariu.

22. CymHocTh CHTYalMOHHOTO aHAIH3a U OLIEHKA IIPUMEHSeMOii CTpaTeruH.

23. Meropuka npoBeieHHs U BO3MOKHOCTH aHa/lH3a Pa3phIBa.

24. CymHOCTB CTpaTern4eckoro CTOMMOCTHOTO aHaJIH34,

25. Meronuka SWOT-amanu3a u  OleHKa KOHKYDEHTHOH — IO3HITHM
OpraHM3alvM,

26. O6mmue nojxofs! k pa3paboTke CTpaTeruil opraHusanyu, GopMHpOBaHHe
CTpaTerHYecKux ajlbTepHaTHB.

27. @DopmHpoBaHHe CTpaTeTMHM Y3KONPOMWILHONM KOMIAHMM (CTpaTeridu
oJHHOYHOro BH3Heca).

28. OmpeneneHde  KODIIODaTHMBHOH  CTPaTerdd  [MBEPCHHIIMPOBAHHOM
KOMITAHWH.

29. ®yuxiuoHabHAS U ONEpalMOHHAsA CTPaTerus: CyIIHOCTL U BHJIEL

30. Monesb 1 KpaTKasi XapaKTePHCTHKA OCHOBHBIX KOHKYPEHTHBIX CTpaTeruii
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M. IToprepa: ee coBpeMeHHas MHTepIIpeTalHs.

31. Crparterus nupaepctBa 10 u3fgepkkaM. OcHOBHble [OKasaTeld H
IperMyLIecTBa 110 U3JIepiKKaM.

32. Crpareruu nuddepennuaniy. PasHoBUIHOCTH cxeM nuddepeHHamu.

33. CymHocTb ¥ BLIOOp CTpaTerid HHBeCTUPOBaHHUI.

34. HacrymaTenbHele — CTpaTerMd Ui COXPaHeHMsi  KOHKYPEHTHOIO
npeuMylecTBa. XapakTepUCTHKH OCHOBHBIX THIIOB.

35. O6opoHuTeNLHBIE CTpaTerMd  Juld  3alIWTBl  KOHKYPEHTHOIO
IIPeMMYIIEecTBa: JJOCTOMHCTEBA H HEJIOCTATKH.

36. Crpareruu pocra ¥ pa3BUTHS KOMIIaHHH.

37. AsHanua W ynpapineHuHe noprdeneM koMmnaHud., CTpaTerdd onTHMH3aIWH
noptdens opraHu3anmuH.

38. Paspaborka cTpaTeruu c y4eToM crienfipHKH OTPaciIH.

39. OcHoBHble 3aj1a4¥, TIPHHIAIIEI ¥ PYKOBOZCTBO ITPOIECCOM BBITIOHEHHS
CTpaTeryu.

40. Cymmnocts 1 MeTojMka MaTpuisl BKI',

KpuTepun oneHKn:

— OTMETKAa «OTIHYHO» BHICTABIAETCA CTYAEHTY, ec/id OH Triyboko H TIpPOYHO YCBOMI
NpOrpaMMHEI MaTepHall, MCYepnhIBaolle, MOCNeloBaTe/bHO, YeTKO M JIOTHYeCKH CTPOHHO Eero
HanmaraeT, yMeeT TeCHO YBA3LIBATE TEOPHH) C HpﬂmKDﬁ, cBoBOIHO ClipaBpdercd C 3ada9aMH,
BONPOCAMH H JPYTHMH BHMAaMH NpPHMEHeHHs 3HaHWH, NMpHYeM He 3aTPYOHAETCA C OTBETOM IIpH
BHIOH3MEHEHHH 3aJaHHH, MCIOONbL3yeT B OTBeTe MaTepHan MoHorpadgH4eckoil JHTepaTypHl,
MpaBHIBbHO 0GOCHOBHIBAET NMPHHATOE pellleHHe, BlajjeeT PasHOCTOPOHHHMH HaBBIKAMH H MpHeMaMH
BHITIO/THEHHSA MPaKTHYECKHX 3a/1ay.

— OTMETKA «XOpOLIOY» BHICTAB/IAETCA CTYIEHTY, eclid OH TBep[o 3HaeT MaTepHal, TPAMOTHO H
M0 CYUECTBY M3NaraeT ero, He JONyckas CyIecTBeHHLIX HETOYHOCTeH B OTBETe Ha BOIpOC,
NpaBHIBHO NPHMEHSET TeopeTHYeckHe NONoKeHHA NPH PelleHHH NPaKTHYecKHX BOMPOCOB H 337134,
BlafieeT HeoOX0AMMBIMH HaBLIKAMHA M NPHEMaMH HX BBINOJIHEHHA.

— OTMETKA «YOOBJETBOPHTENILHOY BEICTABNIAeTCA 0Oydalomlemycs, eCiH OH MMEeeT 3HAHHA
TONLKO OCHOBHOTO MATepHald, HO He YCBOWN ero jeraneif, NeMOHCTPHPYET HeAOCTaTOYHO
CHCTEMAaTH3HPOBaHLl TeOpeTHYecKHe 3HaHHA MPOrpPaMMHOr0 MaTepHana, JIOMyCKaeT HEeTOMHOCTH,
HEJIOCTATOYHO NpaBuibHEle (GOPMYIHMPOBKH, HApyIIeHHs JIOTHYeCKOH MOCTe/[OBaTellbHOCTH B
M3TIOXKEHHH NPOrpaMMHOr0 MaTepHala, MCIEITEIBAET 3aTPY/IHEHHA NPH BHINIOJIHEHHH MPAKTHYECKHX
pabor.

— OTMETKA «HEY/IOBIETBOPHTENLHO» BHICTAaBNgeTcA 0O0yd4aromemycs, KOTOpBIH He 3HaeT
JHAYMTENLHOH YacTH MPOrpaMMHOr0 MarepHana, AONYCKaeT cymiecTBeHHhle OmIMOKH MpH €ero
M3NI0XKEHHH, HEYBEPEHHO, C GO/BIIUMH 3aTPyIHEHHUAMH BBITIOHAET PAKTHYeCKHe paboThL.

IIpumepHeie TeMBl pedepaTa

OcHOBHBIE TOHSATHS ¥ CYLIHOCTE CTPaTeru4ecKoro MeHePKMeHTa.

Crparern4eckuid MeHePKMEHT ¥ KOHKYPeHTHBIe IIPeHMYIIecTBa OpraHH3alii
[TK.

ITepcrnexkTHBEI HHHOBAIIMOHHOTO Pa3BUTHS OTPACIIH CEJILCKOT0 XO3SHCTBa

WuHOBaIMK Kak OCHOBHOH (paKTOp CTpaTeri4yeckoro pasBUTHS OTPACIIH.

dopMHUpOBaHKHe CTPATEIMH Pa3BUTHS CENIbCKOXO3SHCTBEHHBIX IIPeIPUATHH.

Crpareruy pasBUTHA CeNbCKoro xoastcrsa Hopocubupcekoit obnacTy.

SRR o
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7. CoBpemeHHOe COCTOSIHUE ¥ IPOBIIEMEI CTPATErHYeCKOro yIipaBieHus
paseutem AITK Hoeocubupcko# obnactw.

8.  DKOHOMMYECKas CYIIHOCTb ¥ IIPHHIIMITEI CTPATErMYECKOTO YIIPaBIIeH s
CeNbCKOX03IMCTBEHHBIMH IPEAPUATHIMH,

9. Ocobennocru paspabGoOTKH CTPAaTEriy OPraHM3aIHii CeTLCKOr0 XO3SHCTRA.

10.  IlepcrieKTHBEI pasBUTHS CeIbCKOX03SHCTBEHHOTO MallIHHOCTPORHHSI,

11. Crparerus kak $pakTop IOBBIIEHHS KOHKYPEHTOCIIOCOBHOCTH CeIILCKOTO
X035HCTBA.

12.  GAP-ananus kak a(eKTHBHEIH METOJ| CTPaTernyeckoro aHaansa (Ha mpuMepe
OpraHM3aIum).

13. VYmpasnenue peanusarueii CTpaTeru. :

14, Ocobennoctu npumerenns KPI MEeTOIHMKH B CeTbCKOXO3HCTBEHHBIX
OpraHH3aIusIx.

15, Omerr npEMeHeHUs CTPaTerHueCKOM KapTsl B OPraHU3aIHHy.

16.  Ocobennoctu npumenenns PEST aHanusa 1pu crpaTeriyeckoM yIpaBieHHH.
17.  Crparerudecku#i aHanu3 5 KOHKYpeHTHBIX cii IToprepa.

18. @opmuposanue GpyHKIHOHAEHEIX CTPATerkii B CelbCKOX03SHCTBeHHBIX
OpraHu3armsx.

19.  Crparerus Kak MHCTPYMEHT IIOBBIIICHHS KOHKYPEHTOCIIOCOBHOCTH B CelIbCKOM
XO35HCTBe. '

20. CospemenHoe cocTOsIHME ¥ IPOGIIEMBI CTPATErHYECKOTO YIIPABIeHNS
Hosocubupckoit o6nacTa.

21.  OcobeHHOCTH NpHMMEHEHHS CTPATErH4eCKOro aHajM3a B OpraHM3aIHsX,

22, 7KvM3HeHHBIH LMKII IPENIPHATHS, €r0 POJib B CTPATErMYecKOM MEeHeJKMEeHTe.
23,  Crparern4eckuii aHaJIM3 MHKpPOCpE/IEI IPeIPUATHS,

24,  Crparernyeckuii aHau3 MakpoCpesibl pejIpHATHS.,

25. Kontpons u onenka a¢p$eKTHBHOCTH CTPaTerHyeckoro IiaHa.

Kpurepun onenkxu:

- OLEHKA «3a4YTeHO» BHICTAB/IAETCA CTYIEeHTY, eciM BHINONHeHH Bce TpeboBaHMA K
HAaNHCaHHIO W 3aluTe pedeparta: obosnasena npobnema ¥ oBocHoBaHa ed akTyalbHOCTE, CAENaH
KPaTKHH aHAllH3 Pa3NIHYHBIX TOYeK 3peHHd Ha paccMaTpHBaeMyl Npo6neMy H JIOMMYHO HM3JI0XeHa
coficTBeHHas MO3MIHA, cpOPMYTHPOBaHE! BEIBOJE, TEMa PacKpPHITA OJHOCTLIO, BRIEp#KaH 00BEM,
cobmoieHsl TpeGoBaHHA K BHelIHeMy 0(OpMIIEHHIO, IaHEl MPABHIIBHEIE OTBETHL Ha JONOIHHTEIBHER
Bonpockl. PaBora Moxer GIThL 3a4TeHa M B TOM CIy4ae, KOT/la OCHOBHEIE TpeGoBaHus K pedepary u
€ro 3allHTe BHIOHEHE], HO MPH 3TOM JONYHIeHs! Hefo4eéTH. B 9acTHOCTH, HMeITCH HETOYHOCTH B
HATIOXEHHH MaTePHANa; OTCYTCTBYET JIOTHYeCcKad Moc/efoBaTelbHOCTE B CYKIEHHAX; He BhIIepiKaH
00BéM pedepaTa; HMEIOTCA YIYIUEHHA B OQOPMIEHHH; Ha JONOMHHTEIBHEIE BOMPOCH NPH 3aliHTe
JaHbl HETIONHEIE OTBETHI;

- OleHKa «He 3a4YTeHO» — Tema pedeparta He pacKphiTa, 3ajJaHKMs He BHIIOIHEHH,
obHapy:KHBaeTcs CylecTBeHHOe HellOHHMaHHe NpobieMel. '
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3AJIAHMS U151 OLIEHKH YPOBHSI COPMHUPOBAHHOCTH
KOMIIETEHIIUH

3apanus A8 olleHKH chopMupoBaHHOCTH KoMmereniua Y K-10:

1.Konnenmus «5II» crparerunii I. Munndepra Biro4aeT cyief{ylomnye MoOHATHS:
1. Ilnaw;

2. IlepcnekmufBa;

3. Muccus;

4. [To3uyus;

5. IIpunuun coomBemcmébus.

Otser: 1,2.4.

2. Obiee npeiHa3HaYeHHe KOMIIAHHH, TO, Pai Yero OHa CO3/1aHa, OIpeesser:
1. Cmpameaus;

2. Cmpamezauueckoe 6udeHue;

3. Muccus.

Ortsert: 3.

3. PaccraBbTe 04epeJHOCTE 3TaloOB B NIPOIECCe CTPATETHYeCcKoro yrpaBiieH s:
1. ®opmupobaHue cmpameauyecko20 GudeHus u MUCcUU;

2. Pazpabomka cmpameauu;

3. OueHka peaynsmamof u koppekmupo6ka;

4. Peanusauus cmpamezauu.

Orser:1,2,4.3

4. CrpaTertyeckue 1eld OpraHH3aliyi JOKHBI COOTBETCTBOBATE CIIENYIOIIHM
TpeboBaHHsAM:

1. KoHkpemHocmb;

2. IIpufinexamenbHocmb;

3. KommyHukamubHocmb;

4. Jocmuscumocms.

Orgert: 1.4.

5. Onpenenure nocnenoBaTelLHOCTb 3TAIOB Pa3BUTHA KOPIOPAaTHBHOIO
YIIpaBJIeHUs:

1. Cmpameauueckoe niaHupoBaHue;

2. Cmpameauueckoe ynpafinetue;

3. Brodacemupobarue;

4. JonzocpouHoe naanupoBatue.

Otgert:3,4.1,2

6.Y cuienre NosUIMK NPOAYKTa HA OCBOEHHOM PBIHKE — 3TO CTpaTerts:
1. HHmezpupo6aHHoz20 pocma;
2. uepcucpuuyupobarHozo pocma;
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3. KoHuenmpupoBaxHozo pocma.
Otger:3.

7. KoHKypeHTHOe IIpeMMYILeCTBO CTPATErHH JIMJEPCTBA 110 M3JIePKKAM COCTOUT

1. IIpudaruu moBapy yHukanbHbix nompebumensckux cboiicmé:

2. IIpodnenuu scusHenHoz20 yukaa mobapa;

3. Huskux usdepowckax Ha npousbodcmbo moBapa;

4. Io6biwenuu s¢pexmubrocmu ucnonbzoBbaqus mobapa nompebumenem.
Otsert:3

8. K crparerusim KOHLIEHTPHPOBaHHOTO POCTa OTHOCSTCS:

1. Cmpamezus ycuneHus nosuyuu Ha puiHKe;

2. Cmpamezuu BepmukanbHoil unmezpauu;

3. Cmpameezust pa3bumus npodykma; ;
4. Cmpamezus konanomepamubHotii duBepcudpuxayuu.
Oreert:1,3.

9. K ocHOBHBIM KOHKypeHTHBIM cuitam mogeru M. Tloprepa otHOCSTCS:
1. Konkypenmui;

2. INlocmaBuuku;

3. PabomHuku.

Orser:1,2

10. [Tajite onpenenenye CTpaTeriu:
Otsert: ...

11. CkoNBKO CHMIl KOHKYDEHIIHH BBIIENAIOT B COOTBETCTBHM C KOHKYPEHTHOM
Mojlesibio peiHka M. [Toprepa?
Otser: ...

12. K xako# 4acTH BHelIHeH CpeJibl OTHOCSTCS KOHKYDEHTHI?
Orser: ...

13.ITepeunciure GyHKIINY CTPATErHIECKOTO YIIPaBIIEHUS,
Otger: ...

14. Vnpapnenue myTeM paH)KMPOBaHHUs CTPAaTErHYECKHMX 3aja4 OpHEHTHUPYeTCs
Ha TaKTHYeCKYI0 BBDKHBAEMOCTh, B OCHOBE KOTOPOH JIeKHT COXpaHeHHe IIO3HMITHH
NpennpusaTHs B 6a30BLIX cdepax 1esTelbHOCTH, Ha3biBaeTCs:

Oteer: ...

15. Kakas mkona crpaTerd4eckoro VIpaBlIeHHS ONMChiBaeT (GpopMHpOBaHHE
CTpaTeru Kak IpoIecca OCMBICTIeHHA?

Otger: ...



16. Kakue tpeGoBanus npefbssiseT K NesM NpuHIMN Smart (pacmmdpyiirte

abbpeBuaTypy).
Orser: ...

17. Bujibl KOHKYPEHTHEIX CTpaTeruil,
Orger: ...

18. Tumsl crpaTeruii B 3aBUCMMOCTH OT YPOBHS YIIpaB/IeHHsL.
Otser: ...

Kpurepun onesnkH pesyabTaTos:

—OLEHKa «OT/IIHYHO», BBLICTABIIETCA CTY/EHTY, eClli OH OTBedaeT BepHO Ha 80-
100% eonpocos.

—OIIEHKA «XOPOIIO», BBLICTABIIAETCS CTY/IEHTY, eCll OH OTBevaer BepHo Ha 70-
79% Bonpocos.

—OLIeHKA «YHOBJIETBODHTENILHOY», BBLICTABIAETCA CTYIEHTY, eClId OH OTBedaeT
BepHo Ha 60-69% Bompocos.

—OIeHKa «HeYIOBIETBOPHTEIEHO, BEICTABIIAETCA CTYIEHTY, eCcliIH OH He
OCBOMIJI MaTepHal TeMbl, JaeT MeHee 60% NpaBUILHBEIX OTBETOB.
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