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$1ocC 2020 r.
PABOYA{ ITPOT'PAMMA JTUCIIAITIIINHBI (MOI[YJIH)

@dTJ/1.01 BepeskiBoe IIpOX3BOJICTBO

Indp 1 HAMMEHOBAHKE JUCIUITTHHET

38.03.02 MenemxmeHT

KUIL H HAMMEeHOBdHUE HallPARNCHHA MOATOTOBKH

Jlorucruka u YIIpaBJIeHHe ITeIlIMU ITIOCTABOK

Hanparnennocte (npodmis)

Kype: 3/3 Cemecrp: 6/6

DakynbTET 9KOHOMUKH OYHag
I/I ynpaBHeHI/IH O4YHdA4, 3d04HAA, OUHO-3A0YHAA

O6BeM mucHunIHHBI (MOYJIs1)

Bup zansruii O6nem 3aHaTHI Cemectp
[3aueTHEIX ef1./qacoB]
OYHasd 3d09Haa 0YHO0-3a09HaA
Obmas Tpy0eMKOCTH 110 ye6HOMY ITaHy 2/72 2172 6/6
B Tom ymcre,
KonmaxmHas paboma 24 22
SaHATHS JIEKIIMOHHOTO THIIA 12 10
SaHATHSI CEMHHAPCKOro THITa 12 12
CamocmoamenvHas paboma, Bcezo 48 50
TOM YHCIIE;
Kypcogoii mpoekT / kypcosasi paboTta
KonTponbHas pabora / pedepar / PI'P K K 6/6
Dopma _ KOHTPOJIS DK3aMeH / 3ager / 3auer C 3 3 6/6
OLIeHKOMH

HoBocubupck 2022



Pafoyast mporpamMMa COCTaBlieHa Ha OCHOBaHMM TpeboBaHHH PeslepanbHOro
roCyapCTBeHHOTO  0Bpa30BaTeNbHOTO —CTAHJapTa BHICIIEro 00pasoBaHUA -
GakanaBpuart 1o HanpasneHuio noprotosku 38.03.02 MeneUKMeHT, YTBePKIEHHOTO
npukazoM Munobprayku Poccuu ot 12.08.2020 Ne 970,

IIporpammy paspaborai:

JIOeHT Kade/psl yIIpaBieHHs

M OTpaciieBOH 3KOHOMHKH, F!

KaHJl. 3K0H. HAVK, JOIIeHT \ Bomocckmii ALA.
(MOM#HOCTE) NOJNHCE dHO




1. IlnanupyeMble pe3yabTaTel 00yueHHs N0 JUCHMIUIHHe (MOJyIHo),
COOTHECEHHBIE C pe3yIbTaTaMH 0CBoeHHs 00pa3oBaTe/IbHOMH MPOrpaMMBbI

JuctumuHa «bepesxinBoe POM3BOJICTBO» B COOTBETCTBUM C TPeDOBAHHUAMH
®I'OC BO nanpasnena Ha popmuposanue cieyiomeit komnerenuu (11K-1):

Tabmna 1. Cesizb pe3ynsTaToB 00y4eHns ¢ npruobpeTaeMbIMU KOMITETeHIMAMH

MEPONPHATHA 110
BO3/IEHCTBHIO HA PHCK
W MPOBOANTH MX
3KOHOMHHYECKYIO
OLIEHKY B pa3pese
QYHKITHOHANTBHBIX
HanpaeleHHH
YIpPaBIeHHs PUCKAMH.

nojapasfieneHuH mo
BO3/IeHCTBHIO HA PHCKH,

Konu Kopn 1 HauMeHOBaHHe 3annaHWpOBaHHbIE Pe3yIbTAThL
HaHMeHOBaHHE HMHIMKaTOpa JOCTHKEeHUS oby4eHus
KOMIIETEHITHH KOMIIETEHI[HH
[TK-1. Cniocoben HITK-1.1. OcymecTenseT 3HATBL: OCHOBHbIE TOHATHA, OasoBbie
paspabaThiBaTh OlIEHKY JIeaTeTLHOCTH NpPUHIHIIEL DEpeXUIHBOrD IPOU3BOJICTES,

YMeTh: aHANW3MPOBaThE HHGOPMALHIO O
pa3BMTHH MMPOMIBOJICTBEHHBIX [TPOIECCOB

M ABIIEHHH; TNPOBOIWTL OEATEILHOCTH
NoApasfeeHdHd 1o  BO3JAEHCTBHIO Ha
PHCKH,

BIAleTh: TEOPEeTHYECKHMH OCHOBaMH
GepesTHBOrD TPOM3BOJICTEA, HaBBIKAMH
M0 CAMOCTOATENILHOH [OCTaHOBKE H
pelleHHID  BONPOCOB  XO3AHCTBEHHOH
IesaTenbHOCTH npenpUaTHI B
COBPEMEHHBIX YCIIOBHAX.

HIIK-1.2. Pazpabareigaer
MEpOTIPUATHA 110
YIIPaBIeHHIO PHCKAMH
COBMECTHO C
OTBETCTBEHHBIMH 33 PHCK
COTPYAHHKAMM OpPraHH3alHH
- BNAJIeNbIAMH PHCKA.

JHATHL: OCHOBHHE coocobbl M MeTodbl

dHATTH34 COCTOAHHA npougccoB
TpeJInpHATHS;

yMeTh: MCIIONB30BATh OCHOBHbIE
NOMoKeHHA H NpPHMEHATD METOIBL

BepesIHBOrO NPOM3BOJICTEA JUIA AHANM3A
H ]JEH.[EHHH NOCTARIIEHHBIX NMPaKTHHYECKHX
H (HMIH) HCC/IeOBATENILCKHX 3a/1aY;
BIAJIeTh: COBPEMEHHBIMH METOJMKaMH
10 OlEHKe ¥ BHIABIEHHIO TPOONEeMHbIX
30H ]'[pEﬂ.HP}HHTHH, B TOM HYHMCIE C HelbH
VIIpABJIEHHS PHCKAMH,

HITK-1.3. Ocymecrenser
MOHHTOPHHI PHCKOB H
MOHHTOPHHT MEpPONPHATHH
110 BO3AEHCTBHIO HAa PHUCKH,

3HATh: METOJMKH W  HHCTPYMEHTHI,
NpPUMEHAEMEIE npH BHEJPeHHH
bepexutHBOrO TPOH3BOJICTEA HA
NpefnpUATHH;

yMeThb: [POBOIMTL aHAJH3 MPeanpHiTHA
Ha TpeaMeT TNpobneMHBIX  30H M
HeoBX0AHMOCTH NpUMEHEeHHs
HHCTPYMEHTOB GepexIHBoro
NPOM3BOJICTEA;

BJIAJIeTh: HaBLIKOM afarnTanum
HHCTPYMEHTOR bepesJIHBOTO
NPOM3BOICTEA c ek

COBEpIIEHCTBOBAHMS TeKyIHX OH3Hec-
NPOLECCoB MPeipUaTHa ¥ MOHHTOPHHTa
MEpOTIPHATHI MO BO3eHCTBHIO Ha PHCKH.




2. Mecro gucuMnauabl (Moy/is) B CTPYKTYpe 00pa3oBaTe/ibHOH IPOrpaMMbl

Jmciumumaa  OTJ1.01  BepexiuBoe — MPOM3BOJACTBO — OTHOCHTCA K
¢aKyIbTaTHBHLIM JIMCIHILUIAHAM.

W3ydenue aucouiuidHbl «bepexxiMBoe NPOM3BOACTBOY» TIPeJlyCMaTpHBaeT
HauuMe y OByYarolmMxcs 3HAHWHA 10 CNelyIOIMM [AUCIMIUIMHAM: «JKOHOMHKA
opraHuszanun», «OCHOBBI YIpaBIeHHs [1ePCOHAIOM» M ABISAETCS OCHOBOH JUIs
NOC/eVIOmero ua3ydenus auciuiume: «Kommepueckas mesTe/bHOCTEY, «busHec-
KOMMYHHKauU», « MapKkeTHHI0BbIE CTPaTerHi».

3. Cogepianne THCIMILTHHEI (MOmys)
Pacripesieniendie 4acoB 10 TeMaM ¥ BHJIaM 3aHATHH NpeJicTapyisercd B Tabiuie

.
Tabmuma 2. Ounas dopma
KonnuecTro Hacon bopmupy-
Bun Camoc- Beero eMble
No HaumeHOBaHMe PasTeNioB i TeM Jlek- JAHATHA | TOATENL- | 0 TeMe | KOMIeTeH-
n'n THH (113) Had [THH
(1) pabora
(CF)
1 2 3 - 5 6
L Beepenue B DepesiHBOe 9 9 5 9
[IPOH3BOIICTRO
2. AHanu3 ¥ yIyqiieHHe N0TOKOB 2 2 5 9
CO3MAHKMA HeHHoCTH. LleHHocTs ans
notpebuTens. Buas! noteps.
3. Kommninekc MeTo1oB HepesiiHBoro 4 4 5 13 ITK-1
TPOH3BOJICTEA
4 Ka#iisen — Nogxo/ K NoCTOSHHBIM 2 2 b 10
YITYHILeHHAM
5 CHcTeMa MeHeAKMEHTa DepeslIHBOTO 2 2 6 10
[IPOM3BOJICTEA
KontponsHas paborta 12 12 [K-1
3auer 9 9 ITK-1
HTOI'O: 12 12 48 72
Ouno-3ao4Has opma
Konuuecrso 4acos PopmHpy-
Bun Camoc- Beero eMble
Ne HanMeHOBARNE PAATENIOB 1 TeM Jek- JAHATHA | TOATENE- | 1O TEMe | KOMIEeTeH-
wn P HHH (T13) Has LHH
() pabora
(CP)
1 2 3 4 5 b
1. Brenenue B GepesHBOE 2 2 5 g
[POH3BOLCTBO
2. AHaNM3 ¥ yIayuineHue noToKos . 2 6 10
CO3TAHHA [EHHOCTH, LleHHOCTE 14
notpebuTend. Bugs: notephb. ITK-1
3. Komnnexc MeTofoR GepesIHBOrD 2 4 6 12
MPOM3BOJICTEA
4, Kaitnsed — NoOxon K NoCToOAHHEIM 2 2 B 10
YIIYIIIEHHAM




5 Cucrema MeHeDKMeHTa GepesxivBoro 2 2 6 10
NPOH3BOJICTEA
Kourponsuas pabora 12 12 [TK-1
3auer 9 9 ITK-1
HUTOTI'O: 10 12 a0 72

VyeBHas [esaTelIbHOCTh COCTOMT M3 JIeKIWHd, TpaKTUYecKuX 3aHATHH,
CaMOCTOSTENTbHOM PaboThl, KOHTPOJIBHOH paboTsl,

3.1. Copepixanue 0TAeNBEHBIX Pa3/ieioB H TeM

Tema 1. Beenenue B GepexsinBoe POH3IBOJICTBO

HUcropus GepexMBOro NpoM3BosicTBa. [IpoM3BOJCTBEHHAs CHCTeMa ToitoTs
(TPS). Ipunimner GepesxMBoro nmpousposicTsa. OCHOBHbBIE TEPMHHBEL DepesIMBOro
npoussojcTBa, ONbIT pa3paboTKH MPOU3BO/ICTBEHHBIX CHCTEM Ha OCHOBE IPHHIMIIOR
BepesTMBOro MPOM3BO/ICTRA.

Tema 2. AHa/IM3 | y/IydllIeHHe IIOTOKOB CO3AaHHs leHHoCTH. IleHHOCTE
s norpedburens. Buas! noreps.

[TousiTHe TOTOKA CO3/aHUA [EHHOCTH. YPOBHHM IOTOKOB CO3JIaHHS [EHHOCTH.
KaptupoBaHHe TOTOKOB CO3[aHMs IeHHOCTH. Kapra motoka co3janus HEeHHOCTH
TeKymero cocrosHus. Kapra NoToka co3faHus IEHHOCTH OyIyIIero COCTOAHMA.
[IpaBuia cBopa J@HHBIX IS AHAIM3A ITOTOKA CO3JIAHMs IIEHHOCTH. Bujpl moTeps.
Jlnarpamma simasymu. Jluarpamma criarerts. Jlnarpamma McrkaBsl.

Tema 3. Kommiexc MeTo/ioB HepesIHBOro NPOH3BOICTRA.
Oprauusanus pabodero mpocrpascra — 5S. CraHaapTU3WpoOBaHHas paboTa.
Busyamisamust. Kauban. 3ammra oT HempenHamepeHHbix oumbox — Poka-Yoke.
Brictpast nepenanazgka — SMED. Bceobiee obcnyskuBanie obopya0BaHus — TPM.
[Tpou3BojCTBEHHAA STYeHKa.

Tema 4. KaiiizeH — moaxoj; K NOCTOAHHBIM YJIy4dlIeHHSIM.
[ToHstTHe OCTOSHHBIX yirydmenuii, ornnyade Kaiinzen u Kaiipuo. Bosnedenue
MepcoHana B OCTOSHHbIe Yiydnienus. OpraHu3alus CUCTeMBI TIOIa9H W peai3ariii
NpeJyIoKeHui 110 yiyJiennio. MarepyanbHoe 1 HeMaTepHaibHOe II0OIIpeHue.

Tema 5. CHcTeMa MeHeXKMeHTa DepesIMBoro MpoHU3BOJICTRA.
[Tousatve  cucrembl — MeHemkmenta.  CucTreMbl  MeHE[DKMeHTa  H
IIPOM3BOJICTBEHHbIE CHCTEMBI B oOpraHusarud. Pomb CHCTeMbl MeHeDKMEHTa
GepexTMBOTo Tpou3BojicTBa. Komiuieke HanuoHansHbix crangapros 'OCT P cepuu
«BepesxximBoe  npouseoactBoy. Tpebopamus k CMBIL  Aymurer  CMBIT u

cepTrdUKalus.



4. YyebHo-meTonHyeckoe u nHGopMalHoHHOE obecieyeHue
AHCITHILIHHEI (MOJLyJ1s1)

4.1. Ccokx 0CHOBHOH JIHTEPaTyphI

\/1. Bunnuenko, B.A. Bepexumsoe npoussoacTso: ydebHoe nocobue / B.A.

Buanyenko. -

- Hoeocubupcexk: Man-so HI'TV, 2020. - 100 c. - ISBN 978-5-7782-4328-

6. - Texcr: anexrponnsi. - URL: https://znanium. cnnﬂcatalugmmducﬂ 54.-

/1. .HH,H,EPCTBG Ha BCEX YPOBHAX GepesxivBoro mpow3s 'J___.-. da/
Asnbniyza [Ta6numep, 2018. — 336 c. (3BC «Znanium.comy» ). e

/ 2. bepexnmeoe mnpoussoicrso: Kak wmsbaBuTeCH OT I'IDTEpL H ,I[DEHTLCH
nponseTanus saied komnanuy / 1. Bymek, /1. Jxonc — Ansninna [Tabmumep, 2018.
— 472 c. (OBC «Znanium.comy»).

4.3. Ilepeuens pecypcoB nn(opMaHOHHO-TEICKOMMYHHKAIHOHHOH CeTH

«HHTepHETY
Tabmuna 3. [lepevens HHGOPMAITMOHHLIX PeCypcoB
No Haumenopauue Anpec
n/n
1. | OTkperThii nopran: GepesHBoOe MPOM3IBOJCTRO H
bepexnMBoe ynpasneHue http://www.leanzone.ru
2. | IlpodeccuonansHoe coobueCTBO NPaKTHKOB B

0BNacTH CHCTEMHEIX YAYHIIEHWH JeATelbHOCTH
npeanpHaTHA

https://kinsmark.com

Jlenoroii nopran «YnpasneHue NIPOUIBOJICTEOM)

https://up-pro.ru

| [Topran ProKavectro

hitps://kachestvo.pro

4.4. Meroauyeckne YyKazaHMs IS ODy4amwmIMXCS 10  OCBOEHHIO
JHMCIMILTHHEI (MOJIYJI0) H CAMOCTOATENLHOH PaboThl

1. Meroguyeckue peKOMEHJAIMH TI0 BBIIOJIHEHHIO KOHTPOILHBIX pabor M
pedepatoB / HoBocub. roc. arpap. yu-t; ®ak. 9uVY; cocr.: U.3. Toncrosa, O.C.
Kosanesa, O.I". Anromxuna. — HoBocubupck, 2021.

2. BepesxiMBoe NPOM3BOMICTBO: METOMYECKHE yKasaHWs I IPOBeleHHs
IIPaKTUYECKUX 3aHATHH M CaMOCToATeNbHOM paboTsl crynenTtos / HoBocu®b. roc. arpap.
yH-T; @ak. 3uY; coct.: A.A. Camoxsanoea. — HoBocubupck, 2022,




BKJIIOYAs IepeuyeHb IPOrpaMMHOI0

4.5. Tlepeyenr HWHQPOPMALMOHHBIX TeXHOJIOTHH, HCIOJbL3YeMBIX IIpPH
OCYNIECTRIEHHH 00pa3oBaTe/ILHOI0 NpoUecca Mo JHCHUIUIMHe (MOAyJo),

CIpaBOYHBIX CHCTeM, HATJISITHBIX TOCODMH

obecmeyenns M HHQOPMAIHOHHBIX

Tabmuna 4. IlepeveHb NHMIEH3MOHHOTO W CBOBOJHO PpacHpOCTPaHAEMOro
nporpaMMHoro obecrieyeHts

BEpayaep Mozilla Firefox

Ne HaumeHoBaHHWe THIT THIIEH3HKA WITH
n'n npasoofragaTens
1. | MS Windows 2010 Microsoft
2. | MS Office 2010 Prof (Word, Excel, PowerPoint) Microsoft
3

CroboHo pacnpocTpaHsemas

Tabmuua 5. Ilepevens mnakatoB (o Temam), KapT, CTeH/OB,
MaKeTOB, ITpe3eHTaIui, (pUJIEMOB U T.[.
Ne Tun Haumenosanue [pumeyanue
n/n
1. [IpezenTanus Beeenue B HepesxiuBoe NPOU3BOJICTEO. 36 crnaimnoe
2, lpesenTanus | AHaIM3 W yIy4illeHHe NOTOKOB co3fianus | 43 crnaia
nendoctd. llenHoctes s noTpebuTens.
Buanl notepk
3 [Mpesentanms | Kommnekc METO/I0B Bepexsuporo | 41 cnain
TIPOM3BOJICTBA.
4. lpesentanus | KaiijgseH — TMOAXOA K  TOCTOSHHBIM | 35 caiioB
YIYIIIEHHAM
5. [TpesenTanusa CucremMa  MeHejukMeHTa  Bepesnmusoro | 32 crnaiina
MPOH3BOJCTRA.
5. OnHcaHne MaTepHaILHO-TeXHHYeCKo# Dazbl
Tabmuua 6. [TepedeHs UCNIONB3yeMbIX IIOMENeHHH
Ne Tun ayauTopHH [lepeuent obopyl0BaHHS
ayJIMTOPHH
A-4 VuefHas ayqMTOPHs JUIA POBEeHHs | BUieonpoeKkTop, MPOBKIMOHHBIA KpaH,
IAHATHH JIEKIMOHHOTO THIA. mMuHU-I1K cTamMoHApHBIA B KOMILIEKTe,
ayaHo yCHIMBaioLlas cucTema,
MHKpOdOH, CEHCOpPHHIA OKpaH, Beb-
Kamepa, [0CKa MapkepHas, YyueOHas
mebens, yuefHo-HarnaaHbe nocobus.
HK-407 | YueBuas aynuropus s 3aHaTiil | YueGHas — jocka, BH/IEOIPOEKTOP,
CEMMHAPCKOTO THMA M TPYINOBbIX | HOYTOYK TepeHOCHOH, NPOeKIHOHHBIH
KOHCYJ/ILTAIHi. aKpaH, yu4ebHO-HarnsgHble NoCobMi,
yuebHas mebernb.
Cpeny YHWBepCcHTeTa




6. ITopsimok aTTecTaly CTYJEHTOB 110 THCIHIUIHHE

Jlng arrecTaly CTYIEHTOB 10 JHCIMIUIMHE MCHoJb3yeTcd TpaauITHOHHAA
cHCTeMa KOHTPOJIS M OI[EHKH YCIIeBaeMOCTH 00yYaronHxCsl.

dopma arrecTalnyu — 3a4er.



7. CornacoBanue pabodeii IporpaMMaI

CooTBeTcTByeT yieGHOMY IUIaHy, YTBEPXKICHHOMY Y4eHsIM coBeroM PI'BOY
BO Hosocubupckoro I'AY, npotokon oT «29» cenTa6ps 2022 r. Ne 7

Pa6ouas mporpamMma obCyxzeHa 1 yTBepxKieHa
Ha 3aceflaHuM Kadepkl
IIPOTOKOJ OT «12» centsabps 2022 r. Ne 2

/ 3aBenyrommyi kademnpoi, o-p 9KOH.
HayK, Ipodeccop ' E.B. Pynon

(ROMKHOCTB) 1?/(@7”’ dHO

[Ipencenarens yie6HO-METOIUIECKOTO 0‘ /
coBeTa (KOMHCCHH) 1 gL - O.I'. AHTOmKKHA

(mOTKHOCTB) MOITHCE ®UO

Pabouas mporpaMma OOGCYXIeHa H COOTBETCTBYyeT Yy4eGHOMY IIIaHY,
yTBepxaeHHoMy YuenbiM coserom @TBOY BO Hosocubupckoro I'AY, mpoTOKON

OT «___ » 20 No

V3MeHeHui He TpebyeTcs/u3MeHeH!s: BHeCeHb! B pases(-bl):
HYXHOe MOIYEPKHYTh

ITpencenaTenb y4e6HO-METOTHYIECKOTO
coBeTa (KOMHCCHH)

(JIOTKHOCTE) TIOJITIHCE ®UO

Pafouas mporpaMma O6CyXfeHa M COOTBETCTByeT y4ebHOMy  IUIaHy,
yTBepxKIenHoMy Yuensm coBeroM @PT'BEOY BO Hosocubupckoro ['AY, npoToKoII

OT «___ » 20 Ne

W3meHeHuit He TpebyeTcs/d3MeHeH s BHeCeHE! B pa3aesi(-bi):
HYXKHOE TOYePKHYTh

IIpencenarens y1e6HO-METOIUIECKOTO
coBeTa (KOMHCCHH)

(AO/mKHOCTB) NOATHCh ®HO
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