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Pabouas mporpamma cocraBieHa Ha OCHOBaHHH TpeboBanuit DemepanrHOro
TOCYNapCTBeHHOTO 06pa30BaTeNbHOrO CTaHAAPTA BBICIIErO 0GPa30BAHNS - baxanmaBpuar
10 Hanpaenenuio moparoroBkd  38.03.04 TocymapcrBenHoe u  MyHHIMmAmBHOE
YUpaBIIeHHe, yTBePXK/IeHHOT0 IprkazoM Muno6prayku Poccuu ot 13.08.2020 Ne 1016,

IIporpammy pazpa6oTan(u):

Kanp.oxoH.Hayk, oment xadeper / ]
_YTIpaBJIeHUs ¥ OTPAC/IeBOM 3KOHOMMKH / Oxoroga O.B.
IIOJITIUCE

(nomKHOCTS)

[ 5(0]

Cr. npenofraBaresns kadenpsr i

YIIDABIIeHWs 1 OTpElCJIQBOfI SJKOHOMHKH / CBI/IHE{IJEB& T.B
(momxHOCTE) s ngmﬁ/m: [015(0]




1 Ilnanupyemsie pesy/ibTaThl 06yueHNS 0 UCIHILIHHE (Momyr0), coorHecennsIe
C pe3yJbTaTaMH 0CBOEHHS 00pa3oBaTe/IbHOI POrpaMMEI

Auvciumiuna «OCHOBBI MeHEPKMEHTa» B COOTBETCTBHM C TpeboBaHUSIMHU
©I'OC BO nanpasnena Ha GopMHpOBaHKe CIELYIOMMX KOMIIETeHIHIA (OIIK-2, OIIK-

4):

Tabmuna 1. Ces3b pesynbraToB o6y4enus ¢ IproOBpeTaeMBIMU KOMITETeHITUSAMH

Kon v HaumMeHoBaHMe

Kop 1 HauMeHoBanue

3annaHupoOBaHHEIE Pe3yIIbTaThI

KOMITETeHITHH HHJIIKATOpa 0byyeHus
IOCTHOKEHHS
KOMIIeTeHIHH

OIIK-2. Cnocoben HMOIIK-2.2. YyacTByeT B |3HaTh: BHIEL YTIPaBIeHYeCKUX peIleHuid |

paspabaTkIBaTh U paspaboTtke MEeTOMbI MX IIPHHSATHS,

peann30BhLIBAThL yIpaBlIeHYeCKHX yMeTb:  MCIONb30BaTb B [PaKTHYeCKOH

yIpaBlIeHYecKue PelleH i, MeATeJIbHOCTH HHQPOPMALKIO, IONYYEHHYI0 B

pelleHus, MepEI TOCY[apCTBEHHBIX H pesyibpTaTe UCCIIEN0BaHuiA;

PeryJiupyrouero MYHHUITANATBHBIX BIIAJIETh: HaBLIKaMH paspaboTku

BO3/Ie}CTBHS, B TOM [IDOrPaMM Ha OCHOBe YTNpaBIeHYeCKUX pelleHHH.

4KCIle KOHTPOJILHO- HCIIONIb30BAHMS

HaJI30pHBIe QYHKIHH, MaTeMaTU4eCcKoro

TOCY/lapCTBEHHEIE H anrapara u

MyHHIHUITIANbHbIE HHCTPYMEHTOB aHallH3a

IIPOTPaMMEI Ha OCHOBE | COLIMAlILHO-

AHaIM3a COLHUANTBHO- SKOHOMUYECKUX

OKOHOMUYECKHX IIPOIIECCOB.

IIPOLIEeCCOB. HOIIK-2.3. Peanu3yer |3HaTh: OCHOBHBIE 3TaIlbl Pa3BUTHA MeHe[XKMeHTa
yIpaBlieHYecKHe KaKk HayKM W IPOpeccHH; poiy, QYHKIMH H
pellleHUsl, MEpPEL 3allay  COBPEMEHHOro  MeHe/XKepa;  BHIBL
Peryaupyomero KOHTPOJISL.

BO3[IeHCTBUS, B TOM
9HCJIe KOHTPOJIBHO-
HaJ30pHEIe QYHKITHH
[IPU peanu3aiyn

YMeTb: KOHTDPOJIMPOBaTh IIPOIIECC peany3arliu
YIPaBIIeHYeCKUX PeIleHHH;

BlafieTb: METOMaMH IMPUHATHS W pealy3aliiy
CTPaTeru4ecKrX, TAaKTHYECKMX M OIepaTHBHBIX

TOCYapCTBEHHBIX H PEIlEHWH B  YIpaBI€HHH  [eATe/IbHOCTHIO

MYHHITMTIAJIbHEBIX OpraHHU3aIHH,

[IPOrpaMM.
OIIK-4. Cniocoben HOIIK-4.1. 3HaTb: OCHOBHbIE TEODHMM K  KOHIIEIIIHH
paspabarbiBath npoekTs! | PaspabarbiBaer u B3aUMOZEHMCTBHs ~ JIIOJed B OpraHM3aIyy,
HOPMaTHBHBIX [IPABOBBIX | EAIU3YeT MPOEeKTHI BKJIIOYass BOIIPOCHI  MOTHBAallMH, TPYIIIOBOI
aKTOB B cdepe HOPMAaTHBHBIX IPABOBHIX | IMHAMUKH, KOMaH[000pa30BaHu,
podeCcCHOHATLHOM axKToB B cdepe KOMMYHHKAl[MH, JIHIePCTBA ¥  yIpaBIIeHUs
TeaTeJIbHOCTH, npodeccHoHaIbHOM KOHIIUKTaMH; :
OCYILECTBIIATD UX J1esTEeTbHOCTH. YMeTb:  HCIONb30BaTb  OCHOBHBIE  TEOPHH
IIPaBOBYIO U MOTHBAIMH, JIMJIEPCTBA M BJIACTH JUIS pPelIeHHs
AHTHKOPPYIIMOHHYO yIpaBIeH4YeCKUX 3a7ay;
9KCTIePTU3Y, OLIEHKY BJIaJieTh: CIIOCOGHOCTBIO MCIIOJIB30BaTh OCHOBBI
Perynyupyrouiero OKOHOMHYECKUX 3SHaHWH B DasNUYHBIX cdepax

BO3JeHCTBUA U

JeATelIbHOCTH.




[OCTIeICTBUH X HUOIIK-4.2. 3HATL: OCHOBBI JIeJIOBOTO ob1enus,
[IPHMEHeHHUs. ObecnieunBaer KOPIIOPaTHBHOH KYJBTYPEI, STHKH;
[IPDABOBYIO U YMeTBb: HCIONb30BATh 3HAHMS KOPIIOPAaTHBHOM
AHTHKOPPYIIHOHHYK)  |KYJIbTYPHI, 9THKHY, AHTHKOPPYIIIHOHHBIX
SKCIIEPTU3Y TpeboBaumii  npu  paspaboTke [IPOEKTOB
paspaboTaHHbBIX HOPMAaTHBHBIX [IPABOBBLIX AKTOB;
IIPOEKTOB HOPMATHBHEIX | BIaJeTh: CII0CO6HOCTERIO HaXOMIUTh
IIPDAaBOBEIX aKTOB. OPTaHH3alMOHHO-YIIPABJIEHYECKUE peIIeHHus |
TOTOBHOCTBIO HECTH 33 HHUX OTBETCTBEHHOCTb C
TIO3UIHH COLIMAJIbHOM 3HAYKMMOCTH
NPUHUMAEMBIX DeIeHHM.
HOIIK-4.3. 3HaTh: OCHOBBI YIpaBlIeHHE W3MEHeHHSIMH H
Ocy1uecTBnsier OIIEHKY | OpraHM3alHOHHOTO Pa3BHTHH, HWTOTOBOIO
Perynupyomero KOHTPOJIS;
BO3JIEHCTBHS H YMETBh: OLEHWTh IIOCHeCTBUS IIPUMEHeHHs
IIOCJIE/ICTBHIA NIPOEKTOB U3MEHEHWI; )
IIDUMEHEHUS IPOEKTOB | BJIafieTh: CIIOCOOHOCTBIO OLIEHKH
HOPMAaTHBHBIX TIPABOBBIX | DETY/IMPYIOILET0 BO3MEHCTBHS M IIOCIEACTBHIL
aKTOB. IIAHKMPYEeMBIX H3MEeHEeHHH.

2. Mecro pucupmnuner (Momyiis) B CTpyKType 06pa3oBaTeILHO NMpPOorpaMMBeI

Hucnunvaa B1.0.18 OcHOBLI MEHEKMeHTa OTHOCHTCS K 00s3aTeJIbHOM YacTH.

JlaHHad IUCIUIUIMHA OIMpaeTcs Ha Kypcel aucnuiumHe: «Mcropus (ucropus
Poccum, Bceoblnast WCTOpUS)» M SIBJIAETCH OCHOBOM IUIsL TIOCTIEeAYIOIEro W3y4eHus
AuCTUIIAH: «OCHOBBI yIpaBiieHusi IIepcoHanom», «OCHOBBI IIpeIITPUHHUMATEIILCKOM
neATelIbHOCTH», «(TpaTerndeckoe yIpaBsieHHey, «PopMUpOBaHKe YIIpaBIeHYeCcKOH
KOMaHABD, « OpraHu3anroHHOe [TOReICHHEY.

3. Conep:xaHue JMCOMIIMHEL (MOXY/s1)

Pacnipeziesienre 9acoB 110 TeMaM 1 BUJIaM 3aHATHEA [PECTABISETCA B TabiMIe 2.

Tabmuma 2. Ounas popma

KomuuecTtBo gacos
IIpakTn- Bcero | ®opmupye-
No Jlek- Camocro-
HanmeHoBaHue paszmenoB u Tem Yeckue 110 MEbIe KOMITe-
n/m IHH, ATelbHad
oD 3aHATHA, paberrs TEME, TEHITHH
d13) ’
1 2 3 4 5 6 7
1 Teopemuveckue ocHoBbt meHedxcMeHma
L1 T[ToHsITHE MEeHeIKMEHT. 9 9 3 7
OCHOBHEIe KaTeropuu. ,
12 ?[l[fg:;?f praBJIZH‘-IECKOI/] MBICJTH, 2 4 6 OITK-2
eHeJDKMEeHTa. OIK-4
13, Menemxkep. 4 i 8




Opeanuzauun kak 06vekm coBpemenHo20 MeHeddcmeHma

2.

71 Opranuzamms kak cucrema. BHyTpenHss 4 3 -

" | 1 BHeIIHsII cpefia OpTaHU3aIHH, OIIK-2
2.2 | KopnoparuBHast Ky/nbTypa OpraHU3aiiH. 1 2 4 7 OITK-4
273 YnpaeneHre H3MEHEHUSIMH U 9 5 -

" | opraHu3anMoHHOE Pa3BUTHE.

3. PyHKuUL MeHeddCMeHma
31 [TnanvpoBanne, CTpaTernyeckuil 2 9 3 7

MeHeIPKMEHT.
29 Opranu3zanus KaK GyHKIws 1 9 4 7 OTIK-2
MeHe[>KMEeHTa. OIIK-4
3.3 | Morusamps. 2 2 3 7
3.4 | KoHTpoOns. 2 2 4 8

i KommyHuxauuoHHeslil NPOLecc U NCUXono2usa meHedycmeHma

4.1 | KoMMyHHKaI[MKA B OpraHU3aLyH. 2 4 3 9

5 OIIK-2
4.2 | Bnactp 1 BusHUe. JIunepcTso, 2 3 7 OIIK-4
4.3 | Vnpasnenue KOHGIUKTaMK B CTPECCaMH. 4 4 8

5 Ynpabnenueckue peuwerus
51 OQCEZEI;ﬁnpmm YIIPaBIIEHYECKUX 2 9 3 7 OIIK-2

P : OITK-4
52 Metopb! pa3paboTKy ¥ IPHHSTHS 2 2 4 8
| yIIpaBIeHYecKoro peleHumsl.
OIIK-2
Pedepar 9 9 OIIK-4
' OIIK-2
Jk3ameH 27 27 OTIK-4
Hroro 24 52 38 144
Ouno-3a04Has dopma
Konuyectso yacos
No " et [IpakTtu- CanmocTo- Bcero | ®opmupye-
aUMeHOBaHHe Pa3IelioB U TeM YecKue 1o MBbIe KoMITe-
/11 LIHH, ATeIbHas
a0 3aHATHS, - TEeMe, TEHITUH
{13) ’

1 2 3 4 5 6 7
1 Teopemuueckue ocHoBbt MeHeddHCMeHIMA
11 [ToHATHE MEHEIKMEHT. 1 9 4 7

OcHOBHEIE KaTeropuw. , OIIK-2
192, JBOJIIONHS YIIPABIIEHYECKOH MBICIIH, 1 ) 4 5 OIIK-4
IIIxoJBI MEHEIKMEHTA.
1.3. Mesitjiep, 2 5 7




2 Opeanusauusn Kax 06sekm coBpemeHH020 MeHedHCMeHMA
21 OpraHuzanus Kak cucreMa. BHyTpeHHss 2 i 4 5
"' | ¥ BHeIIHSS cpefia OpraHM3all|u. ’ OTIK-2
2.2 | KopriopaTriBHas KylIbTypa OpraHH3allHH. ! 2 5 8 OIIK-4
23 VYrpaBieHHe U3MeHeHUsIMH U - 9 4 6
" | opraHM3alMOHHOEe Pa3BHTHE.
3 Dynxkuuu MeHedyHcMeHMa
21 [TnanupoBanue. CTpaTerndeckuil 2 1 4 7
" | MEHEIKMEHT.
29 Opranuzanus Kak QyHKINA 1 1 5 7 OTIK-2
MeHeJ>KMeHTd. OHK"4
3.3 | MoruBanus. 2 1 4 7
3.4 | KoHTpOI®. 2 1 5 8
4 KommyruxauuonHstii npouecc u ncuxonozus meHedyicmenma
4.1 | KoMMyHMKaIlMKH B OPraHM3amMH. 2 2 4 8
5 OIIK-2
4.2 | Brnactb u BiusiHMe. JIunepcTso. 2 4 8 OIIK-4
4.3 | YupasieHue KOHGIMKTAMH U CTPECCaMH. 2 ) 7
5 YnpaBnenueckue pewenus
51 OCHOBbIUI'IpI/IHSITH.FI yIpaBJIeHYeCKUX 2 9 4 8 OIIK-2
pelIeHuUH . OTIK-4
52 MeTop! pa3paboTKy U IPUHSTHS 2 9 5 9
" | ynpaBIIeH4YecKoro peleHusl.
OIIK-2
Pedepar 9 ] OIIK-4
; OIIK-2
Jx3aMeH 2% 27 OIIK-4
Hroro 20 22 102 144
VyebHasg J1eATeILHOCTE COCTOMT W3 JIeKIWM, IPakTUYeCKUX 3aHATHH,

CamMoCTOosTeIbHOM paboTel, pedepara.




3.1. CopepaxaHue OT/IeJIbHBIX Pa3fieioB H TeM
Pazden 1. Teopemuueckue ocHoBbt MeHeddCMeHMA.

Tema 1.1. Ionamue meHedscmeHm. OcHobHbIE Kamezopuu.

MousiTie ¥ HeoBXOAUMOCTH yIpaBneHus. [lousTtre MeHemxMeHT. OCHOBHBIE
KATErOPUM MeHE[KMeHTa: CyOBeKT, OOBEeKT, NPHMHIIMIILI, BHIBL MeToAbl, QYHKIWH,
WHCTPYMEHTHL

Tema 1.2. B6omouus ynpabnerueckoll mutcau. IITkonbt meHedocmeHma.

T[loHsTHe HAayYHOM INKOJBI MeHe/pkmeHTa. IlIkoma HaydHOTO YIpaBIeHHSI M
OCHOBHBIe  XapaKTePUCTHKHA  B3IVLSIIOB ~ ee  OCHOBOTIOJIOKHHMKOB. [ITkoma
aJIMHHHCTpPaTUBHOrO yrpaBneHus. [[Ikosa JenoBedecKnx otHorIenui. IloBenenyeckre
Haykyd. COBpeMeHHBIe MOAXOMBl K YIPaBIEHHIO (KONMYECTBEHHBIH, IIPOLECCHBIH,
CHCTEeMHBIH, CUTyaldoHHBH)., CpaBHUTENbHAs XapaKTePHUCTHKA AMEPUKAHCKOM M
STIOHCKOM CUCTeMbl MeHe’KMeHTa.

Tema 1.3. MeHedsxcep.

Menemkep. Pons Menemkepa., KauecTBa, KOTOPLIMM JIOJDKEH obJsafgaTh
MeHemkep (HaBBIKU U CIIOCOOHOCTH). Crioco6HOCTh yIpaBisaTh coboi. PasymHEBIe
JaHble HeHHOCTH. UeTKue JIMdHbIe e/, YIIop Ha MOCTOSHHBIN TUYHbN pocT. HaBbik
pemats TPOOJIEMBI, H300peTaTesbHOCTh H croco6HOCTh K HHHOBAIUsM. Bricokas
CIIOCOBHOCTh BIIMSATH Ha OKPY’KAIONMX. JHaHWe COBPEMEHHBLIX YIpaBleHTIeCKHX
nonxonoB. CrocOBHOCTh PYKOBOJMTE. YMeHue 00y4aTh M Pa3BUBaTh ITOXYHHEHHDIX.
Crioco6HOCTb GOPMHPOBATH 1 Pa3BUBaTh 3¢ deKTHBHbIE pabodKe IPYIIILL.

Pazden 2. Opzanusauus kak o6vexm cofpemennozo meHedycmenma.

Tema 2.1. Opeanusauyus kak cucmemd. BHympeHHaa U BHewHss cpeda
Op2aHu3ayuu.

[loHsTHe W CYIIHOCTh opraHusanmuu. OpraHuzanus Kak OTKpbITas CHCTeMa.
BHyTpeHHssl Cpefia OPTaHM3ald ¥ €€ OCHOBHbIE 3JIEMEHTRL. Buemnusas cpefia u ee
XapaKTEPUCTUKU. 3aKOHBI PA3BUTHS OPraHM3allii 1 ee JKU3HEHHBIN UKL

Tema 2.2. Kopnopamu6Has Kyabmypa oOp2aHusayuu.

Ofmpe TOHATHS M CYIIHOCTh KOPIIOPaTMBHOM  KYJBTYpBL OJleMeHTbI
KOPIIOpAaTHBHON Ky/bTypsl. HaruoHanbHble 0CODEHHOCTH KOPIIOPATUBHBIX KYJIBTYP.
dopmMUpOBaHUsT KOPIOPATUBHOH KYJIBTYPBL.

Tema 2.3. YnpaBneHue usMeHeHUSMU U OP2AHU3AUUOHHOE pasbumue.

[Ipupona u $bakTopsl OPraHU3aIMOHHbIX H3MEeHEHHH: JIIO/H, TeXHOIOTHH, IeJIH,
CTpyKTypa. YTpas/ieHre H3MeHeHHAMM: 3Tallbl BHeJIpeH s OpraHi3alMOHHbIX TIEPEMEH.
Yuactve pabOTHHMKOB B YIPaBJIeHWH UL OCYIIeCTBIIEHHs MepeMeH. CorpoTHUBIIeHHE
riepeMeHaM. MeTOIbI IIPeOI0JIeH s COIIPOTHBTICHUS [IEpEMEHaM.

Pazden 3. PyHkuuu meHedHcMeHMA.
Tema 3.1. ITnanupoBarue. Cmpamezuyeckuil MeHediHCMeHM.
TToHSTHE TUIAHUPOBAHHUSA JeATEIFHOCTA B OpraHu3aryy. 3a/jady IIaHAPOBAHHS.
CTpaTerudeckoe ¥  TaKTHYeCKoe  IUIAHMPOBAHHE, OCHOBBI ~ CTpPaTeruyeckoro
MeHepKMeHTa. Muccus ¥ BUIeHMe OpraHM3allid. AHajlu3 BHeIHed u BHYTPEHHeH
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cpenpl opramusaimu. Mopens maté cun M. Iloprepa. Orambl CTpaTernieckoro
IIaHUpoBadus. BrIGop cTpareruy, INIaHMPOBAHKe PeaT3alliy CTPATerny U ee OLleHKa.

Tema 3.2. Opeaxusauus kak PyHkuus ynpabneHus.

IlouaTe  «OpraHu3aLUsa». Opranuzanus CTPYKTYPBL  YIIpaBJIeHHs
npepnpusTreM. Bumpl cTpyKTyp ynpasneHus. OCHOBHBIE TTOZIpa3fie/leHrs OpraHu3alyiu
1 ux O¢ysxuuu. [IpUHIMIBL TTOCTPOEHMS CTPYKTYPEI YIIDaBlIeHHs OpraHu3alyen.
Jlunetinas cTpykTypa yupasieHus. @yHKIHOHaIbHAasg CTPYKTypa YIIpaBlIeHHH.
JIvaelHo - GyHKIMOHANIEHAS CTPYKTYpa. JIMHelHO-1TabHas CTPYKTypa, MUBU3UOHHAS,
IIPOGKTHAs W MAaTpUYyHAs CTPYKTypa ynpapieHus. CoBpeMeHHbIe TEHJEHIHUH B
Pa3BUTHH OPraHU3alMOHHBIX CTPYKTYD YIPaBJIEHHUS.

Tema 3.3. Momub6auus.

Obmmas XapakTepUCTHKA MOTHBALMM, e€ 3HaUeHWe B YIPaBIIeHUM TPYAOBOH
IedTeNbHOCThI0.  1IOHSITHe  MoTHMBamuy. MoTHBaOMOHHBINM — Tmpomecc.  Hykna,
[Totpe6HOCTH, WHTEpeCH, MOTHBBI, CTUMYJbl, MOTHBHPOBaHHE, CTHMYIMPOBaHHE,
BosHarpakienre. Kiaccudukanus Teopud MotuBanuu. ComepikaTelbHble TeOPUH
MOTHBAIlUM: Mepapxus norpebHocreil A. Macnoy, Teopus Motusanuu K. Asbepdepa,
Teopus BLICIIMX NoTpebHOCTel MakKiemianya, AByxdaxropHas Teopus MoTuBamuu .
Tepnfepra. IlpomeccyanbHble TeOpUH MOTHBaLMM. Teopus oxunanuid. Teopus
crnpasemuBocTi. Monens [Toprepa -Jloynepa.

Tema 3.4. KoHmpoib.

[MonsTre U HEOOXOOMMOCTh KOHTPOIA. OOBEeKThl KOHTPOJIL. BHIbl KOHTPOJIS:
TpefiBAPUTENIbHbINA, TEKYIIWi, 3aKIIOYWTeNbHBIA. OTalbl Ipofecca KOHTPOJL.
[ToBeleHYeCKHe acCIeKThl KOHTPOJs. bapbepel U CONPOTHBIIEHHE KOHTPOIIO.
Xapaktepuctiku 3bdekTuBHOro KoHTpond. IlondTHe, 3amadd W COZlepXKaHHe
KOOpAUHAIUY YIIpaBJIeHHUs.

Pazden 4. KoMmMyHUKaUUOHHBLI NPOUECC U NCUX0021LA MeHed)NCMeHmd.

Tema 4.1. KommyHukauyuu 6 op2aHusayuul.

[ToHATHe KOMMYHUKAIUM U UX 3HAaYEHHe B ylpaBIeHHH. BUIbl KOMMYHHUKAIKH.
IIporiecc KOMMYHUKAIIMK U €r0 OCHOBHBIE 37eMeHTHL (PopmasbHble U HepopMasbHbIe
KOMMYHHUKaIuy. KoMMyHHKAIMOHHbIE Oapbephl B OpraHM3alliy. MeTojibl YTy e H s
OpraHH3aIlMOHHBIX KOMMYyHHKaIui. KOMMYyHHKAaMOHHbIE CeTH.

Tema 4.2. Bracmb u Bnustue. JIudepcmbo.

[Moustvie BracTd. BimgHwe ¥  BIacTh. Pasnuurve MexXOy — BlIacTbio,
[IOJIHOMOYMSMM M BIIMsSHWEM. bajlaHc BaCTH B OpraHu3allidH, BJIACTh MOJYMHEHHBIX.
dopMbl  BTACTH W BIMSHWS, WX XaAPaKTePHCTHMKM: BIIACTh, OCHOBaHHAs Ha
IPUHY>KIEHHUH, BIIaCTh, OCHOBAaHHAsl HAa BO3HATDaKI€HKWH, SKCIIEPTHAs BIIACTh, 3aKOHHAL
BJIACTh, STAJIOHHAA BJIACTh (BIIACTh mpumepa). BiusHue depe3 ybexxneHyue v ydacTHe:
OrpaHMYeHHs M XapaKTePUCTUKU. llpupola U OIpefielleHHe JMAepCTsa. IepTl
abdeKkTUBHOrO JmjepcTBa. Jlumep ¥ MeHemkep. IloBefeHdYeCcKMd W CHTyaTHUBHBIN
TIO[IXO/IbI K JIMIEpPCTBY, IMOAXOMIbI K M3YIeHHIO JIHAepCTBa. TpaguI[HOHHbIE KOHIENIH
nupepcrBa. IloHsTe CTHIS pyKoBojcTBa. Kmaccudukanus CTHIEH DPYKOBOACTBA.
OpHOMepHBIe ¥ MHOTOMEpPHbIe CTH/IH. ABTOPUTAPHBIN CTHIIB. [|eMOKpaTHIeCKUH CTHIIb.
JInGepanbHblil CTHIb. YTIpaBleHYecKas pelieTka.

Tema 4.3. YnpaBneHue KOHPAUKMAMU U Cmpeccamul.

I[ToraTre 1 mpupoja koumukTa. Tumel kKoH(IMKTOB. Mojeny KOHQIHKTA.



YpoBHM M KOHQUHKTa B OpraHM3AIUM. BHYTPUIMYHOCTHBIN  KOHQIHKT.
BHyTpuopraHusanionsbii - KOHIHKT. Ilpy4nEbl  KOHQIIMKTOB B OpraHM3aIuu.
DyHKIMOHATbHEIE W IUCOYHKIMOHAIBHBIE TIOCTeNCTRHS KOHQIIUKTOB. MeTonbr
ynpaBseHus KoHprukTamu. Heob6xomuMocTs BMemmaTenscrea MeHeIKepa B KOH(DJIMKT.
Crpecc u ero mpupoma. Metofbl cHmKeHus YPOBHS CTpecca B COTPYAHHMKAX U B CAMOM
cebe.

Pa3zden 5. Ynpabnenueckue pewenus.

Tema 5.1. OcHoBel npunamus ynpaBrenueckux peuweHuti.

CyIHOCTb, CBOACTBA U BHJIBI YIIPABIIEHYECKUX pemrenHnid. @aKTOPHI, BIUSIOIIHE
Ha IpUHSITHE YNPaBIEHYECKMX pelleHud. YCIOBHUS 06GeclHedeHHS KauecTBa
YIIpaBIIEHYECKHUX PelIeHnH.

Tema 5.2. Memodei paspabomxu u NpuHsMus ynpaBneHueckozo peweHus.

IlonaTue u KaccudpUKaIIg MeTomoB PaspaboTKy ¥ IPUHSTHS YIIPaBIeHYCCKHUX
pemienuyd. Kpatkasd —XapaKTepHCTHKA paCIPOCTPAaHEHHBIX —METOJOB. Kpurepuu
HIPHHATHA DEIleHHs B YCIOBUAX HeOIpe/eJleHHOCTH, [IpHHsTHe pellleHus B yCIoBHsX
PHCKa.



4. Yuebno-merogudeckoe 1 HHGpoOpMaLHOHHOE 0feciiedeHe QU CIUITHHE

(Momyns)
4.1. CIIMCOK OCHOBHOI JINTepaTyphI

1. T'ycekos, 0. B. OcroBel Menepkmenta: yaebuuk / 10.B. I'ycekos. — Mocksa:
HWHPPA-M, 2020. - 263 c. — (Beicmee o6pasosanue: Baxamaspuar). — DOI
10.12737/13396. — ISBN 978-5-16-011468-2. — Tekcr: amexTponHsit. — URL:
https://znanium.com/catalog/product/1063629

~" 2. Eropumn, A. II. OcHOBEI MeHemkMenTa: yueGuuk / A. I1. Eropmus. — 3-e
u3J., nepepab. u gom. — Mocksa: UH®PA-M, 2021. — 350 c. — (B ee obpa3oBaHue:
bakanaBpuat). — ISBN 978-5-16-010959-6. — TEKCT e (55 -"OHHLHTI. — URL:
https://znanium.com/catalog/product/1171350 A A

4.2. CIIHCOK JONO0/IHUTeILHOY) eparypfm r@mgdﬁh‘&efmc

1. Kopones, B. M. OcHoBbl MeHemkMeHTA: yuebHOE nocoﬁne / IIOZ peA. II-pa
3KOH. HayK, mpod. B. U. Koponesa. — Mocksa: Marucrp: UH®PA-M, 2021. - 624 c. —
ISBN 978-5-9776-0040-8. - Tekcr: SIIeKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1209857

. 2. OcHoBbI MeHeKMeHTa: yaebroe mocobue / .10, Pamrokora, M.B. Becraos,
B.W. A6nykapumos [u ap.]. — Mocksa: UH®PA-M, 2022 . — 297 c. + [lom. MaTepHaibl

[OnexTporHEIH pecypc; Pexum pocryma: https://new.znanium.com]. — (Bsicmee
obpagosanve: bakanaspuar). — www.dx.doi.org/10.12737/24007. — ISBN 978-5-16—
012479-7. — Texcr: 3JIEKTPOHHBIH. ~ URL:

https://znanium.com/catalog/product
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4.3. Ilepedens pecypcos HH(}OPMaIHOHHO-TeJIeKOMMYHHKALMOHHOH CeTH
«HHTEepHeT»

Tabmuna 3. Tlepedens uHGOPMAIHOHHBIX pecypcoB

No Haumenoanue Anpec —‘
/1
OduumanbHpli caiit MUHUCTEPCTBA CeTbCKOTO http://www.mcx.ru
1. xo3sucTBa Poccuiickoii Denepanyu
2 IBC usnatenscrea «AHOPA-M> znanium.com
D IBC usnarenscria «JIaHby e.lanbook.com
4, ﬁipmagf)q}lo—npaBOBaﬁ cucrema «KoncynbranT httys:/fconsultang s /

4.4. Meronugeckue YKa3aHud A 00yJaronuxcs 10, 0CBOEHHIO
JUCIUITHHEL (MOYJII0) H CAMOCTOATEILHOH PaGoTs

1. Meronudeckre peKOMEHIAIIMK MO BBIIOITHEHHIO KOHTPOJILHBIX PaboT u
pedeparoB / HoBocub. roc. arpap. yu-r. ®ak. duY: cocr.: WU.D. Toncroea, O.C.
Kosanesa, O.I'. Anromkuna. — Hoocubupck, 2021.

2. OCHOBBI MEHEKMEHTa: MeTOIUIecKHe yKasaHWs Uil TIPOBeeHHUs
TIPaKTHYECKUX 3aHATHH M CAMOCTOSATENILHOH paboThl cTymenToB / Hosocu6. roc. arpap.
YH-T. OKOH. dak; coct: O.B. Oxorosa. — Hosocubupck: Usn-so HI'AY, 2020.

4.5. Ilepeuenr wuH}pOPMALHOHHEIX TeXHOJIOTHI, HCIOJb3yeMBIX IpPH
OCyINeCTBIeHHH 00pa3oBaTe/JbHOr0 MpONecca I0 AHCIHIDIHHE (Momymi0),
BKJIIOYasl  HepeveHb  JIMOEH3HOHHOI0 W CBOOOJAHO  pacHpoCTpaHSIeMoro
OporpaMMHoro obecmeyeHHsi W HWH(pOPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
HaIVIAHBIX I10CO0HIA

Tabnura 4. IlepedeHb JIMIEH3WOHHOTIO W CBOBOJIHO PACTIPOCTPAHSAEMOro
IIPOTPaMMHOI0 ObecredeHus

No Hanmenosanue Tun munessuy um

n/n npaBoobafaTens

1. MS Windows 2010 Microsoft

2. MS Office Prof 2013 (Word, Excel, PowerPoint) Microsoft

3. Bpaysep Google Chrome Cro6o1HO pacnpocTpaHseMas

Tabmuma 5.  TlepeyeHp  IwrakaTos (mo  Temam), KapT, CTEHIOB,
MaKeTOB, Ipe3eHTalkH, GUILMOB U T.]I.

No Tun Hawumenopanue IIpumeyanue
/n

1. | npesentamus | TeoperudyecKie OCHOBEI MeHeKMEHTa (20 cnaiinos)

2. | npesenTanus | CTHIM PYKOBOICTBA B OpraHMU3aIHH (25 craiinos)

3. | npesenramms | YipasieHdYeckue pelieHus (24 cnaiima)

4. | mpesenranmg | Ynpasnenue KOH(QIIMKTaMH ¥ CTpeccaMu (30 cnaityos)
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Tabmuna 6. [Tepeyens ucmonb3yembix TIOMeITeHU

5. Onucanye MaTepHaILHO-TeXHUIeCKoii 6a3nI

3

CeMHHapPCKOT0 THIIa, IIPOBEIEHHI TeKyIIero
KOHTPOJIS M TIPOMEKYTOYHOM aTTeCTALIHH.

Ne Tun aynuropun [lepedens o6opymoBanus
ayOUTOPHH
A-4 V4ebras aymmropus g TpoBe/leHHs | BueonpoekTop, NpoeKiuoHHbI 9KpaH,
3aHATHH JEeKIIMOHHOIO THIIA. MuHK-IIK  cranvonapheiii B kommiexre,
AyAHO yCHIIMBAIOWIAsl CHCTEMa, MUKPOGOH,
CeHCOPHLIH  3KpaH, Beb-kamepa, Jo0cka
MapKepHas, y4yeGHas MeGens, y4e6Ho-
HarIggHbIe TOCOOHS.
HK-432 |Yuebnas  aymuropus mns  3amsuii Y4ebHas nocka, BUEONpoeKTOp, HOYTOyK

TIepeHOCHOH,
y4ebHas mebern.

IIDOEKLIHOHHBIH  3KpaH,

6. Ilopsimok arrecranuu CTYZAEHTOB II0 THCIUILIHHE

,[[J'UI dTTeCTallii CTYJIeHTOB II0 OUCITHILIIFHEe HCIIOJIb3YEeTC TpaIuIlkMOHHAas
CHCTEeMa KOHTPOJIS U OIIeHKHU ycCrieBaeMOCTH oﬁyqa}omnxm.

dopma aTTecTaluy — SK3aMeH.

12




7. CornacoBanue pa6odeii mporpaMMBel

CooTBeTcTByeT y4eGHOMY IIaHy, YTBEPKIeHHOMY YdeHEM coBeToM ®TBOY
BO Hosocu6upckoro TAY, npotokoin ot «f » (27 2044 Ne &

Pabouyas nporpamma o6cyx/ieHa 1 yTBEpXKIeHa Ha 3acellaHHH Kade/phl YIIpaBIeHHs
U OTPACJIeBOM 3KOHOMHUKHU

IPOTOKOM OT «_ 4 » a7 20 AN _ A

/ 3aBeqyromui kadenpo, I-p 3KOH. /
HayK, mpodeccop W E.B. Pynoii

(HOIDKHOCTE) nom%/ PHO

Ilpencenatens Yue6HO-METOIHYECKOTO
coBeTa daKyIbTeTa SKOHOMHKH U

.z ,, 7 DL
YTPaBJIeHus, KaHA. 3KOH. HayK, JOIEHT %Kf @z EF O.I". AgTomxkuHa

(mOTDKHOCTE) MOIHCH / ®HO

Pabowas mporpaMma o6Cy’XImeHa W COOTBETCTBYeT Y4ebHOMY IUIaHy,
yrBepxaenHomy YdeneiM coBetoM @I'BOY BO HosocuGupckoro I'AY, mpoTokon
OT «__» 20 r.No__

H3menenwit He TpebyeTcs/u3MeHeH s BHECEHE! B pa3nes(-bl):
HYXHOe MOT4ePKHYTh

[Tpencenarens YuebHO-METOOUYECKOTO
coseTa aKyabTeTa SKOHOMHKH H
YIIpaBIeHHA, KaH[l. 3KOH, HAayK, JOIeHT O.I'. AgTOmKHHA

(mormkHOCTE) TIOMITHCh dHO

Pabouas mporpaMMa o6Cy»KIeHa M COOTBETCTBYeT yd4eGHOMy IuIaHy,
yrBepxaeHHoMy YuenbiM coBetoM @I'BOY BO Hosocubupckoro I'AY, npotoxon
OT «__» 20 r.Ne__

- MiameHenwmit He TpebyeTcs/H3MeHeH)s BHECEHHI B pa3fiern(-bl):
HyXHOe TIOTIepPKHYTh

[IpencemaTent Y4eOHO-METOAMIECKOTO
coBeTa ¢aKyibpTeTa 3SKOHOMHKH H

yIIpaBJIeHUs, KaH/l. 9KOH, HayK, JOeHT O.T". AuromkuHa
PHO

(ZOTDKHOCTE) TIOOTHCE
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