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®axynpTeT DKOHOMUKH U yIPaBIIEHUS
Kadenpa Ynpasnenus u oTpacieBbIx SKOHOMUKA

1. TunoBble KOHTPOJIbHBIE 3afjaHMsI HWJIM HMHbIe MaTepuaibl, He00XOAMMBIe
A7 OLeHKH 3HaHMHM, yYMEHHUI, HABBIKOB H ONbITa JeSATeIbHOCTH B IIpolecce
0CBOeHHs 00pa30BaTeIbHOI MIPOrpaMMeI

1.1. 3apanus anga caMocToATeIbLHOM padoThI IO pa3gesy

1. Hayunwiii 6321590 Ha ynpaBnerue op2axuiauuetl.

BribpaTh ¥ u3y4uTh 5 aBTOpedepaToB [JUCCEPTAlUM MO TeMe «YTIpaBiieHHe Ha
IpeJIpuaTuax otpaciau» 3a nociefHve 10 jer. Ilo maHHBIM BBIOpaHHBIX paboT
3amoJIHMTL Tabj. 1 W BbIIMcaTh Haubojlee akTyallbHble M dYallle BCero BCTpevyaeMble
1IpobJieMBl 110 UCCIlelyeMou TeMe,

Tabsnuna - AkTyasbHble XapaKTepUCTUKU UCCIIeJOBAHUM

XapaKTepuCTHKU | Harnpasnenus uccienoBaHuii

1. HaspaHue aBTOpedepara

Tens

3azauy UCCiiefoBaHUs

Haquaﬂ HOBH3H4A AUCCEepTallHOHHOTO
HCCIIeOBAHUS

N =N =

2. Ha3panue aBTOpedepaTa

Tens

3aj1a4y MCCIleloBaHuUs

Haqua;I HOBHM3Ha AUCCEePTALIMOHHOI'O
HCCHlefOBaHK

B = DN —

1.2. BeinosiHenne 3Jcce mo Teme CofpemeHHble mexHono2uu ynpaBneHus
npousfodcmbom 6 opearusauusix

Bribpath ¥ 1npoBecTM aHanmM3 JIOOBIX OBYX YIIpaB/IeHYeCKUX TeXHOJIOTHH. |
CpaBHUTb MX XapaKTepUCTUKU W CfellaTh BbIBOJbL. OOydYaromuiics MoxkeT BbIOPATh !
TEeXHOJIOTUY U3 CIIMCKA UJIA CAMOCTOATENIBHO IIPe/IJIOKUTh BAPUAHTHI. ‘

Cnmucoxk  mpepmyaraembix — TexHosioruil:  «Cymnepmapkera»  (Supermarket
Replenishment), Jlumutuposauusie ouepenu FIFO (Capped FIFO Lanes), Meton «bapa- -
6an-bydep-Bepeka» (Drum Buffer Rope), JIumut He3aBepiiieHHOro IIPOM3BOJICTBA
(WIP Cap), Metoz BhuMcisgeMbix puopureros (Priority Sequenced Lanes), Ilnanupo-
Banue pecypcoB (ERP), Bzaumopeiictsus ¢ 3akazuukamu (CRM), Ilognepxxka aHanuTu-
yeckor pgesitenbHocTH (BI), YmpaBnenne Ha OCHOBe JejerMpOBaHUS, MUHUMU3AIHS
yIIpPaBJIeHYeCKOT0 BMelllaTejIbCTBa, Mozenb Ha OCHOBe pe3ysbTaToB, Y IIpaBileHue 110 OT-
KJIOHeHUsIM, Moiesb 110 Iiporeccy.

1.3. BeImotHeHHe KOHTPOJILHOTO 3alaHus 1o TeMe FHcnob3oBaHue cucmemHoz2o
U KOMNIEKCHO20 N0dx00do6 npu udyueHuu QUCUUNIUHAPHBIX hpobaem

Hcronp3yss NpPUHIUNBL CUCTEMHOTO M KOMIUIEKCHOTO TIOJXO/la BLICTPOUTH
IIPUMEPHYIO CXeMy (MeXaHH3M) yIIpaBjleHHsl OpraHMu3alued oTpaciu (COTJIaCHO TeMbl
uccienoBanud). OCHOBOM MOIYT BBICTYIIATh: CTPYKTypa yIpaBjeHHWs OpraHH3aIldeH




(oTpacin), MexxprpMeHHbIe WK MeXOTpacjeBble CBsI3H, GyHKIIMOHAJIbHBIE 0COOEHHOCTH
XO34HCTBEHHBIX (IIPOM3BOJCTBEHHBIX U UHBIX) CBsI3el, IleieBble YCTAHOBKH MPOEKTa.

2. IIpomexxyToyHasi aTTecTanus

2.1. Boripocsl k 3auery

IIprMepHBIe BONIPOCEHI K 3a4eTy:

1.CocraBnstolyie YacTH yIpaBIeHUs OpraHU3arues.

2.CHCTeMHBIN U KOMIUIEKCHBIE TIO/IXO/Ibl, HPUMEeHeHHe ¥ UX OTIMYHS,

3. Hay4HbIlt nogxo[ B U3yueHUH chepsl YIIpaBIeHUs IIPOU3BOJCTBOM.

4. YrpaBiieHHe IIPOM3BONCTBOM, KaK OJIMH W3 OCHOBHBIX 3JIEMEHTOB CHCTeMb

yIpaBJIeHus.

5. YIIpaBileHHe ITepcoHaOM - COCTABJISIIONIAs YaCTh CHCTEMBbI YITPaB/IeHHS.

6. @akTopHl, BIUSIONIME HA YIIpaBjieHue B opranusanusax AITK.

7.Kilaccryeckrie ccTeMbl B yIIpaBlIeHUH TIPEITIPUATHEM OTPACIIH.

8. Posb crcTeMBl yrpaBiIeHUs B 3KOHOMUKE MIPeJIIPUSITHS, OTPACIIH, PerHoHa.

9. AIMMHHUCTPHUPOBaHUE JIOTUCTHYECKUX Ierodek (SCM)

10. IInanupoBanue MarepualibHbIX TOTOKOB (MRP)

11. MenemxmenT yenoBeueckoro dakropa (HRM)

12. Crenuanu3rpoBaHHbIe TEXHOJOIMH YIIPABJIeHU HH(pOPMAIIKeid.

13. Texnonorus ynpasienus - «Cynepmapkera» (Supermarket Replenishment).

14. TexHonorus ynpasnenus - Jlumuruposanusie oyepeau FIFO (Capped FIFO
Lanes).

15. Texnouorus ynpasienus - Meton «bapabau-Bydep-Bepeska» (Drum Buffer
Rope).

16. Texnonorus ynpasnenus - JIuMut Hezasepmentoro npoussoacrsa (WIP Cap).

17. Texnosorus ynpasiieHust - MeTop BelancisieMbix ripuopureros (Priority Se-
quenced Lanes).

18. MadopmaIoHHbBIe TEXHOJIOTHH B YIIpaBJIEHHH Kopriopanuii: IlinaHupoBaHue
pecypcos (ERP), B3anmopeticrus ¢ 3akazuukamu (CRM), IMommepka aHaTHTHYECKOM
learenbHocTH (BI).

19. Ilogxone! B yIpaBlieHWMH OpraHU3alfell, OPUeHTHPOBAHHbLIC Ha MOKA3aTesH
CTOUMOCTH IIpeATPUSITHSL.

20.Metonvky $popMHUPOBaHHS MEXAaHU3MOB YIIPABJIeHHsT KOPIIOPALIUAMH.

3. Metopnyeckne  MaTepuasbl, OIpeNeJsIONHEe  IPOIEeTYPHI
OlleHMBAHUsA 3HAHUH, YMEHMI, HABBIKOB H OIBITA [eSTeJILHOCTH B
IpoIecce 0CBOeHHS 00pa30BaTeILHOMH IPOrpaMMBbI

KoHTposIb OCBOEHHs NMCUMIUIMHBL « YIIpaBJjeHHe OPraHM3alHsMH» Ha JTanax
TeKyIlled IPOMEXXYTOYHOM aTTeCTalluM IIPOBOJWTCS B COOTBETCTBUM C JEHUCTBYIOMIUM
ITonoxxeHneM O TekyIlleM KOHTpOJIe YCIeBaeMOCTH M IPOMEXYTOYHOM aTTeCTal[uu

o6y4aronmxcs 0 NporpaMMam HOJTOTOBKH Hay4yHbIX ¥ HAyYHO-IIEJarOTHYeCKUX KaJpoB
B aCIlMpaHType.

KDI/ITEDHI/I OLIeHUBAHUS 3HAHUH O6V‘{aIOHlI/IXCH ITpY ITpoBeieH’H OIIpOCad.




- OneHKa «OTJIHYHO» — OOYYAIOIIUKCS YeTKO BhIpaXkaeT CBOIO TOYKY 3pPeHHUs I10
paccMaTpUBaeMbIM BOIIPOCaM, IMPUBOJIsSl COOTBETCTBYIOIIHUE IIPUMepHI.

- OneHka «xopomo» — OOYyYaroIIMKCS [I0IyCKaeT OTHesIbHble IOIPellHOCTH B
oTBeTe.

- OneHKa «yXOBJIETBOPHUTEJIBHO» — OOYy4YaIOIIUKCS OOHApY)KHUBaeT Mpobesbl B
3HAaHUSX OCHOBHOTO y4eOHOI0 ¥ HOPMAaTUBHOTO MaTepHalia.

- OmeHKa  «HeyJIOBJIETBOPUTEJIBHO» —  OOy4YalIMHCS  OOHapyXUBaeT
CylIecTBeHHble MPOOesbl B 3HAHUSIX OCHOBHBIX IIOJIOXKEHUH JUCIHUIUIMHBI, HEyMeHHUe C
IIOMOIIBIO TIPerojiaBaTesisl MOIYYUTh MMPaBUIbHOE pellleHue KOHKPETHOW MPaKTHYeCKOU
3aJ1avyH.

Kputepuu o1leHKY 3HaHUY DU [TPOBEJIEHUU 3a4eTa:

- OmneHka «3a4TeHO» BLICTABIIIETCSl ACIHUPAHTY, KOTOPBIA: IIPOYHO YCBOWJI
IPelyCMOTPeHHbI  y4eOHbIM  IUIAHOM  MaTepuaj  JUCHUIUIMH;  IPaBUJIbHO,
apryMeHTHPOBaHO OTBeTWJ Ha BCe BOIPOCHI, C IIpHUBeJleHWeM IIPUMepOoB; I10Ka3all
rimybokve CUCTeMaTH3UpOBaHHble 3HAHUS, BjIaJleeT IIpUeMaMHM pacCyXIeHus WU
COIIOCTaBJIsIeT MaTeprajl M3 pa3HbIX MCTOYHUKOB: TEOPUI0 CBSI3bIBAET C IIPAKTHUKOM,
JOPYTUMU U3y4aeMbIMH JIUCITUILIMHAMU. .

JlOTIONIHUTENIBHBIM ~ YCJIOBUEM  TIOJTyYeHUsl OIIeHKHA «3auyTeHO» MOTyT CTaTk
XOpOLIMe yCIexXd I[Py BBIIOJIHEHUWH CaMOCTOSITeIbHOM pPaboThl, CUCTeMaTh4ecKast
aKTUBHas paboTa Ha ayIUTOPHBIX 3aHSITUSIX.

- OneHka «He 3a4TeHO0» BBICTaB/ISIeTCS aClIPAaHTY, KOTOpbIM He cripaBuiics ¢ 50%
BOIIPOCOB U 3a/IaHUM OWsieTa, B OTBETaX Ha JPyrHe BOIPOCHI JOIYCTHJ CYIeCTBeHHbIe
omunbku. He MoXeT OTBeTUTh HA [IONOJHUTENIbHbIE BOIIPOCHI, IpeJJIoXKeHHbIe
nperosiaBaresieM. lleslocTHOrO TpefcTaBiieHHsT O B3aUMOCBSI3SX, KOMIIOHEHTaX,
JOUCLIUILIIUHBL y aClIUpaHTa HeT.

CocraBurenu:
npogheccop kageopwl ynpaenenus u
ompacnegol SIKOHOMUKU, OOKMOP Yeprosa
9KOH. HAYK, OOYeHm Ceemnana I eopeuesna
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