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ITacmopt
(hoHa OLIEHOYHBIX CPEACTB

Koox
Ne | KonTponupyemsle pa3iensl | KOHTPOIHPYEMOH HaumeHoBanue
/Tt JUCLIUATUIAHEL KOMIIETEHIMY (AN | OI[EHOYHOI'O CPeACTBa
€€ 4acTH)
KountponsHsie
BOITPOCHI,
VK-3, VK-6, aHaIH3 KOHKPETHEIX
1 OCHOBBEI MEHEHKMEHTA OIIK-6 cutyanuit (case-study),
JIeJI0Bas Urpa,
CHTyallMOHHas 3a/1a4a,
IPE3€HTALKs]
VupasieHue NepCOHATIOM. KontponbHbie
) KoMMyHHKanuOHHBIA VK-3, VK-6 BOIIPOCHI, poJieBast
IIPOIECC ¥ IICUXOJIOTHS Urpa, CHTyallMOHHas
MEHEeDKMEHTA 3a/1a4a, Npe3eHTalus
" KouTtponbHEIE
3 Ymupasnenue MapKeTHHTOBOM VK-3, OTIK-6 BOIPOCEL, /{eNI0BAS
JEeSTENBHOCTBIO
Urpa, Npe3eHTanusl

* Haumenopanme TeMbl (pasmena) wid TeMm (pasmenoB) Oepercs u3 pabodedl IPOTrpaMMBbI
TUCLIATITHHBIL.



MATPHUIIA COOTBETCTBHUS KPUTEPUEB OIEHKH YPOBHIO
C®OPMHPOBAHHOCTU KOMIIETEHIINN

Kpurepun OIeHKA

| YpoBeHb cq)opMHposaHHocm‘KOMneTeHm«Iﬁ

OneHKa 10 NATHOAUILHOM cHCTeMe

«OmauuHo»

«Bublcokull ypoBeHby

«Xopowo»

«IToBblwenHblil ypobeHb»

«YdoBnemBopumensHoy

«ITopozo6blil ypobeHb»

«HeydoBremBopumensHo»

«He docmamouHbLiiy

Onenka 1o cucreMme «3avder — He3auer»

«3aumeHo»

«/locmamouHsli»

«He 3aumeHo»

«He docmamoy4HbIlU»

MeToquUecKHe MaTepHabl, ONpeeIAIole IPoneypy OleHHBAHMA 3HAHWH, YMEeHHH,
HABHIKOB M (HJIM) OIBITA KeATebHOCTH, XapaKTePHU3YIOIIHX 3Talbl ¢$bopMHpOBaHHST

KOMIIeTeHITHH

1. IMonoxenue «O HaIbHO-PEMTUHIOBOM CHCTEMe aTTeCTallii CTYIEHTOB. CMK ITH/J
08-01-2022, meemeno mpukaszom or 28.09.2011 Ne371-O (http://nsau.edu.ru/file/403: pexxum

mocTyna CBOGOIHEIN);

2. Tlomoxenue «O NpOBeIEHHHM TeKYIIEro KOHTPONA W IPOMEXYTOYHOH aTTecTaluy
obyuaromuxcs 8 ®I'BOY BO Hosocubupckui TAV»: CMK IIHI 77-01-2022, BBenieHo B
neiicteue npukasom ot 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pexxum fmocTymna

CBODOHBIN).




BBE/IEHUE

Paspaboranserii (GoHA oneHo4HbIX cpenctB (@OC) mo AUCHHIUIAHE
«MeHeDKMEHT ¥ MapKeTHHI» IpPEACTaBiIsAeT CO0OM COBOKYIIHOCTH KOHTPOIBHO-
usMepuTenbHbx Marepuanos (KKMM), npenHasHa4eHHBIX U W3MEpEHHs YpPOBHS
IOCTIDKEHHMs CTYy[JCHTOM HEOOXOIMMBIX 3HAHWH, YMEHHWH, HaBBIKOB H YPOBHS
chopMupOBaHHOCTH KOMIETEHIMH, onpeneneHHsx B ®T'OC BO mo HampasieHHIo
noaroroBku 35.03.04 ArpoHomus.

B ®OC BxomsaT oleHOYHEIE CPEICTBA TEKYIIEro KOHTPOIS YCIEBAEMOCTH H
OIICHOYHBIE CPEICTBA IIPOMEXKYTOYHOH aTrTecTalid CTYAEHTOB, COOTBETCTBYIOIIHE
TpeGoBaHMAM pabodell IPOrpaMMBbl pealu3yeMoil yueOHOH MUCITUILIHHEI Ha KaXIoM
aTane oOyJdeHHs.

1. OHEHOYHBIE CPEACTBA TEKYIIEI'O KOHTPOJISI
YCIIEBAEMOCTH. KPUTEPUHU ONEHUBAHWA

KonTpoasHble Bonpockl
Pazges 1. OcHOBBI MeHeKMEHTA.
IlonsTre U comepKaHHe MEHEHKMEHTA.
OcHOBHEIE KaTeroOpHy MEHEKMEHTA.
OcHoBHBIE HOPMEI YIPABICHYECKOTO TPyaa
YcnoBus peanu3anuy yIpaBIeHYEeCKIX OTHOIICHUH.
MeToasl MeHeIKMEHTA.
IIpuHIMIE yIIpaBIeHHUS.
WucTpyMeHTH MEHEKMEHTA.
OYHKIUN MEHEI)KMEHTa
. Konuenuus orpannyenuii. Kpatkue onpenenenus orpaHideHui.
10 [Tonstre opranu3anuu Kak o0beKTa MEHEDKMEHTA.
11.BHyTpeHHSs cpena opraHu3alii.
12.BHemmHAs cpefia OpraHu3alnm.
13.VopaBnenue B akiIHOHEPHOM OOIIIECTBE.
14.YupapneHue B CENbCKOXO3SIMCTBEHHOM KOOIIEPATHBE.
15.JlonATHE CTPYKTYPHI yIIpaBIeHH. THIIBI CTPYKTYP yIpaBIeHUA.
16.ITonsTHE cTpaTerndeckoro ynpasieHHs. [Ipomecc cTpaTernieckoro
YIIPaBJICHUS.
17.Bunel ctpareruii. Kopnoparususie ctparerun. OrpaHH4eHUs IpU
bopMyITHpOBaHUY CTPATETHH.
18.Bupsl crpareruil. KoHKypeHTHBIE CTpaTErHH.
19.Bune! ctpareruii. @yHKIUOHAIbHEIE CTPATETHH.
20.IlpoueccyanpHas KOHIENIINAA MOTHBAIHAH.
21.ConepxaTenbHas KOHIENIINS MOTHABALIHH.
22.CyIHOCTE ¥ KJIaCCH(PUKALUS YIIPABJIEHYSCKUX pelleHu .
23.DaKTophl, BIASIONTHE HA TPUHIATHE YIIPABIEHYECKHX PEIIESHUH.
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24 .TloHsaTHe ¥ KIacCH(HUKAITHS METOIOB pa3paboTKH U IMPUHSATHSI
YIIPaBIEHYECKUX PELICHUH.

Paszpnen 2. ¥Ynpaenenue nepconanom. Kommynuxayuonnwiii npoyecc u
NCUXO102UsA MEHEOHCMEHMA.,

1. ITonsaTne koMMyHUKanyi. Bunsl komMyHuKarmii. [Iporecc KOMMyHHUKAITHAH

¥ €r0 OCHOBHEIE 3JIEMEHTEI.

2. ®@opmainbHble U HehopMaibHble KOMMYHUKaInH. KOMMyHHKaIHOHHEIE
Oapbephl B OpraHHA3aIlHH.
ITorstre BnacTu. @OPMEI BIUSHUS H BJIACTH.
Ompenenenue minepcrsa. Jlunep u MeHemKep.
ITonsaTtue ctiiia pykoBozactsa. Kiaccudukanus cTunel pykoBOACTBA.
Vupasnenue KOHGQIUKTaAMH,
YpaBieHHe CTPECCOM.
[TonsaTtue «ynpasieHue nepconanomy. Llenu u 3anayn.
[Tpuanune! kanpoBod nomuTHKu. OcoOEHHOCTH KaIpOBOH IMOJTUTHKH B
Poccuu u 3apybexom.

10.Kanposoe mianupoBaHHeE.

11.TTouck u oTOOp KagpoB.

12.AnanTanust HOBBIX pabOTHHKOB.

13.Ananu3 paboTel ¥ HOPMHPOBaHKE TPYyAA.

14. Cucrema CTUMYIMPOBaHUS TPyZa.

15.06yuenne u pa3BuTHe.

16.0neHKa HCTIOTHEHHUS.

17.BHyTpHOpraHu3alldOHHbIE TepEeMEIICHHs paOOTHUKOB.

18.@opmMupoBaHne U NOAAEPXKAHUE OPTaHU3AIMOHHON KyJIbTYpEI.
Paspnen 3. Ynpaenenue mapkemunzoeoii 0OeamenbHocmsio.

1.CymHoCTb, 331244 M QYHKIIUY MapKeTHHIa U IPUHITUIIEL.

2.0OCHOBHBIE KOHUENIIHUK U eI MapKETHHTa.

3.MapkeTuHroBas cpeaa.

4. MapKeTHHTOBbIE UCCIIEI0BAHUS.

5. MapKeTHHTOBEIE CTPATErUH.

6. IIpouecc ynpaBiieHAsI MApKETHHIOM.

7.AHanu3 pEIHOYHBIX BO3MOXHOCTEH

8. OTOop 1eneBbIX PHIHKOB.

9. PazpaboTka KoMIIeKkca MapKeTHHTa.

10. Peanu3zaiius MapKeTUHTOBBIX MEPOIPUATHH.

11.0Opranuzanus 1 IeATeIbHOCTh CIIy»XKOBbl MapKETHHTa Ha IPEIIPHUATHH.
Kpurepuu oueHku:
- OUEHKAa <«O0TJHYHO» BBICTABIACTCA CTYICHTY, €CIH OH IIQOJTHO, IMPaBHIBHO H3JaracT
COZEpKaHHhe BOIIpOCA, XOPOIDO 3HACT TEPMHHOJIOTHIO, ITOJTHO OTBEYAET Ha JONOJTHHUTEIBHBIE
BOIIPOCEI;
- OLIEHKA «X0POII0» - XOPOIIO 3HaeT OCHOBHOH MaTepuall, HO OTBe4aeT COMBYHBO, JIOIIyCKAEeT
HETOYHOCTH B SKOHOMHYECKOH TCPMHHOJIOTHH H B OTBCTC Ha NOIIOIIHHTCIILHBIC BOIIPOCHL.
- OIl€eHKA «YJOBJETBOPHTECIABHO» - HMCET TOJIEKO OCHOBEI DKOHOMHYECKHX BHHHHﬁ,
3aTPYOHSAETCA 0TBEYATE Ha JIOIIOJIHATEIBEHBIE H YTOYHAIOIMHE BOIPOCEI.
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- OIleHKA «HeyI0BJIETBOPHTEJIbLHO» - AIMEET HETOTHEIe 3HAaHWS OCHOBHOI'O MaTepHaIa,
JIOITycKaeT rpy0ble OIIMOKHU IIPY OTBETE, OTBEYACT Ha JIOMIOIHUTEIEHBIE BOIPOCHI HE TOJHO.

HesioBas (poseBasi) urpa
Pazgen 1. OcHoOBBI MEHeIKMEHTA

Tema: CTpaTernueckoe yrnpasiicHUE.
Konuenuust urpsi. PazpabdoTka Muccuu u nepeBa Ieneit opraHu3amnum.
3ananue 1. Co3maliTe cBOE NpeANpHITHE.
3ananue 2. [lpunymaiite HasBanme ¥ CQOPMYTHPYHTE MUCCHIO CO3aBaeMOTO
IpEeOIPAITHS.
3aganue 3. IlpoBenuTe ananu3 BHEIIHEH H BHYTpeHHEH Cpeasl OpraHU3alWH.
Pesynbrate! 3anecute B Tabmuisl (SWOT, PEST, SNW).
3ananue 4. [Toctpolite nepeBo 1emne co31aBAEMOro MPEAIPHUSITHS.

KonnextusHas padora.

ITocne Toro, kak mpeIoXKeHUs BceX Ipynn OyIyT TOTOBEI, PEICTABUTEIH
BCEX IPYyNI AOKIAABIBAIOT pe3yibTaThl. OcTallbHBIE TPYIIBI BRICTYIAIOT B POJIH
9KCIIepTOB-HHBeCTOPOB. Onpenensercst NPoeKT-THAep.
3 Poan:
1. Hnuyuamop - y4aCTHHMK, KOTOPBIM dalle, 4eM [pyrHe, MpeiiaraeT HOBBIC
pEeIIeHNs, BHOCHT IIPeIOXKEHNUs, U3MEHseT TOUKY 3peHHUs Ha 1end rpynnsl. OHU
MOTYT KacaTbCsl IIOCTaBJICHHOIO B TpYyIlle 3aJaHus, Opo0iieMbl OpraHu3anyy
paboTHI B IpymIe u T.1.
2. Ilocnedosamens - IOAXBATBIBAET HOBYIO HHUIMATURY, PACIIUPSET €€, IOMOTaeT
B peanm3allii HadaThIX B TpYyIIIIe Jedl.
3. Koopounamop - crniocoOCTByeT MmpaBWIbHOMY 'pasmeneHuto Tpyna'. Cienur,
YTOOBI B PYIINe He 3aHAMAaJIKCh HECKOJIBKUMHU JIeJIaMH OJHOBPEMEHHO, YTOOBI BCe
VUMeIH 3aHATHE, YTOOBI AeiicTBUS He NyOIUpOBAIIUCE.
4. Opuenmupyrowuii - TPOKIAIBIBAET IIyTh M ONpeeNseT HalmpaBleHHe paboTel
IPyIIbl B COOTBETCTBHM C KaKMMH-TO BHEIIHHMH OpHEHTHpaMu. B rpymme
oOcyxmaeT BOIPOCHI O TOM, KaK OBICTpO pa3BHBaeTcs Ipyla, JaJeKo JIM OHa
HAXOMUTCS OT LIEJH, B KaKOM HalpaBieHud uuer u ap. OOpaimaeT BHUMaHHE Ha
YPOBEHB YBIIEYEHHOCTH IEATENIEHOCTEIO B I'PYIIIIE, CICAUT 33 OI0KETOM BpEMEHH.
5. Oyenusarowuil - OIICHUBAET AESTEIHHOCTh OTAENbHBIX YICHOB U BCEH I'PYIIIEI,
aKTyaJbHOCTb CUTyallH, CPaBHUBAET C LIEJISIMH, [IOJBOAHUT UTOT B KOHIIE 3aHATHS.
6. Nmymwit #HbGOpMAaLHIO - YaCTO CTABUT BOIPOCKH! U MBITAETCH MOJIYYUTh Ha HUX
OTBET, MOOYKIaeT K IeUCTBHIO, IPUHATUIO PEIIEHHIA.
4. O:xupaemslii (e) pesyabTat (bI). Llesns 3aHATHA: pa3BUTh ¥ CTYAEHTOB HABBIKK
(GOopMyTHPOBKY MHCCHH U IleNiell OpraHu3alliy, IOCTPOeHHs IepeBa Lieel.

Kputepuu onenku:
- OHEHKa <«OTJHYHO» BBICTABIACTCA CTYACHTY, €CIH OH IIOJHO, IIPaBHJIPHO H3JIaraeT
COACPXKaHUE BOIIPOCA, XOPOINO 3HACT TEPMHHOJIOTHIO, IIOHO OTBEYACT Ha HOIIOJHHTCIBHBIC
BOIIPOCEI,

- OII€EHKA «X0poIIo) - XOpOoIIo 3HACT OCHOBHOI MaTepHall, HO OTBEHacT CﬁHB‘HfIBO, HOIIyCKaeT
HETOYHOCTH B DKOHOMHYECKOH TEPMHHOJIOTHH H B OTBETE HA JOIIOJHUTEIBHEIE BOIIPOCHL.



- OICHKA «YJOBJETBOPHTEIBHO» - HMECT TOJIEKO OCHOBBI DKOHOMHYECKHX 3HaHHﬁ,
3aTPYOHSACTCS OTBCYUATh Ha AOIIOJTHHTCIILHBIC H YTOUHAIOITHC BOIIPOCEI.

- OII€eHKA «HECYAOBJICTBOPHTE/IBHO» - HMECT HEIIOIHEIC 3HAHHA OCHOBHOT'O MaTcpHala,
JOITYCKaeT rpyGHe OIMHUOKH ITPH OTBETE, OTBEYACT HA JOIOJIHHUTEIBHBIC BOIIPOCEI HE IIOJIHO.

Keiic-3agaua
Pasgen 1. OcHOBBI MeHePKMEHTA.
Tema: YrpaBineHuecKue pelIeHus
Keiic past ananunza. [IpunsiTHe pemeHns 0 MOKYNKe HOBOH TeXHOJIOTHH.

Ha poiake x71e60npoaykToB OOJNBIIMX TOPOIOB YHCIEHHOCTHIO HACEIEHHS
ceeime 100 TeICSY  uenoBeK HaAOMIOMAeTCs  YXKECTOYEHHE KOHKYPEHIWH.
Xnebokombunar Ne3 B ropome 3anumaet okono 10,5% peiHKa X11€60IPOIYKTOB.
[TnaHoBO-(HMHAHCOBBIH OTAEN COBMECTHO ¢ OyxrailTepuedl Ha OCHOBE aHaJH3a
cObITa XJI€OOIMPOAYKIIMM BBISBUJI CHIDKeHHE o0bema mnpomaxxk Ha 18% B
HaTypaJlbHOM BBIPDQXEHHH B OTYETHOM IOy IO CPaBHEHHIO C IIPEABLIYLIUM
rogoM. Bece mpeanpuHATEIE MPOU3BOACTBEHHBIMHE CITyKOaMHU IIard Mo yJIy4IIeHUIO
KadecTBa NPOAYKIWH ¥ PEAM30BAaHHBIE OTAEIOM MapKeTHHIa MEPOIPUATHS II0
pacIpeleNeHrI0 U IPOJBIKEHUIO NMPOAYKLIMHK HE Najld OLIYTUMEIX pe3yJIbTaToB,
IIOCKOJIBKY yHAalloch B IEPBBIX [OBYX KBapTajax TeKyllero rojaa JIHIIb
IIPHOCTAHOBUTH CHUYKEHHE IIPOJaX. B cloxuBIIelcs CUTyalluu OTAE]l MapKeTHHIa
BBEIXOOUT C MPENNIOKEHHEM O IOKYIKE JIMLEH3UH 110 TEXHOJOTHH IPOH3BOICTBA
xJ1e0a U3 MeTbHOTO IIPOPOIIEHHOTO 3epHa.

Hupektop xieOOkOMOWHAaTa, OCO3HABas BBICOKYH) OTBETCTBEHHOCTh H
PUCKOBAaHHOCTb TPHHSATUS pEIIeHHus O T[OKYIKe JIMIEH3UH, Ha3HadaeT
IIPOU3BOJCTBEHHOE COBEIIaHHE C PYKOBOJCTBOM 3aMHTEPECOBAHHEIX OTAEJIOB H
IIPOU3BOACTBEHHBIX  IOJApA3NeNeHUH C LEeNbl0 IPHHATHS  BCECTOPOHHE
000CHOBaHHOTO KOJIJIEKTUBHOI'O PEIIEHHS.

[lepen coBemaHneM KaXIbIi U3 ero y4aCTHHKOB 3a0J1arOBpEMEHHO MOIy4aeT
OIHCAaHHWE TEXHOJIOTHH BBHINEYKH XJieba W3 MeNbHOr0 IIPOPOINEHHOro 3€pHa
(vH(MOpPMAIHS OTEIa MAPKETHHTA).

Huadopmanus oTaeIa MapKeTHHI A,

TexHomorus 1o BEIIeYKe XJyeba u3 IECJIBHOTO IIPOPOINEHHOTO 3€pHa OCHOBaHA Ha
H3TOTOBIICHHH TECTa HEMOCPEACTBCHHO H3 IICJIBHOI'O 3€pHA IMYTEM 3aMOYKH H H3MENIBYCHHA.
Brmexaemsri TakuMm 06pa3oM xaeb npezcrapiseT coOo NpoAyKT MOBEINEHHOH OHOIOIHYeCKOH
IIEHHOCTH. B HEM, B OTIIH4YHE OT XJ'IeGa, BBEIIIECYCHHOI'0 II0 TpaJIHHHOHHOﬁ TEXHOJIOTHH,
IIOJIHOCTEIO COXPaHAXOTCA 6BJIKH, JKHpPBI H Maxkpo- H MHKPORJIEMECHTBI, BUTAMHHBI H ITHINCBBIC
BOJIOKHA, 3al0XKEHHBIE NPHPOAOH B 3epHe. Tak xyed, H3TOTOBICHHBIH IO «3€PHOBOH
TEXHOJIOTHH», HAIIPpHMCpP, W3 3€pHa IIMNCHHIBI, COACPHKHT Ha 16% Oobine 66J’IKa, B 2 pasa
Oosiblie BUTaMHHOB rpynnsl B, Ha 65% Oonpme Butamuna El, B 4 pasa Ooiblne MHIIEBBIX
BOJIOKOH, 4eM XJ1e0, BbIIIeKaeMbIH 110 TpaIullHOHHON TEXHOJIOTHH.

((3CpHOBaH TCXHOIIOTHA» IIpEaYyCMaTpHBacT MOfIKy — 3aMO4KYy 3€pHa, OTBOJIAXXHBaHHC
3epHOBOM MacChl B BOJEe WM 00E3KHpPEHHOM MOJIOKE, H3MEIbucHHE €€ B YCTpOHCTBE, rne
CHayajia 5Ta Macca noJABepracTcs MpEeaBapruTCIIbHOMY H3MEIBICHHIO 10 pasMEpPOB 9acTHI 3€pHA
1-1,5 MM, ¢ IOCJIEAYIOIIAM OTBOJI@KHBAHHEM B BOJe B TeueHHe 2-3 "acoB. 3aTeM HaOyxiide
HacTHIIBI IIPCABAPHUTEIIEHO H3MeIIbYeHHOH BCPHOBOﬁ MAacCChl IIPOJACPraroT pe3aHHuI0 — TPCHHIO
(3KCTpyIHpPOBAHHIO), BBOAA IPH 5TOM B KaMepy [JHCIEpraropa c¢ojb H CHEIHAIbHEIS

KOMIIOHEHTEL JJIs IIONy4eHHs TecTa BIaXHOCThIO 45-48 %. Jlanee ocymmecTBIsAETCS
JIOU3MENbYCHHe YaCTHI[ 3epHa B JBYX IIOCIEOBATENBHO PACIOIONKEHHBIX Kamepax



aucnepraropa 1o pasmepoB 140-250 MKM, 9TO IOJOXHTENBHO CKa3bIBAETCS Ha CTPYKTYpPE
x1e600yI0UHBIX H3eNHi H Ha YyCBAHBAEMOCTH ITHIIEBEIX BEIIECTB OPraHA3MOM JeJI0BEKA.

Ha yxasamnyro texnomoruto KommreroM P® mo mateHTam H TOBapHBIM 3HAKAM BEHIIAH
rateHT Ne2084156 «Cnocob mpoH3BOCTBa TecTa JId 3epHOBOTO Xyebay, 3aperHCTPHPOBAHHEIH
B ['ocymapcTBeHHOM peecTpe H300peTeHMH.

Kpome 3HaYMTENBHOTO YBENMMUCHUs OHOJOIHYECKOM IEHHOCTH «3€pHOBOTO» Xieba,
NaHHas TEXHOJIOTHS coKpamaeT Ha 35-40% u3aep:Kku B pacuere | Kr mpou3BeaeHHOTO Xyeba 1o
CPaBHEHHIO C TPaIMIMOHHOM TEXHOJOrHMeH. ODTO MOCTHTaeTcsd 3a CYeT H3BJICYCHHS H3
TEXHOJIOTHH «3€PHOBOro Xjeba» olepaluil IpOM3BOACTBA, XPaHEHHS H IIEPEeBO3KH MYyKH. K
Ba)XHBIM [IPEUMYILECTBAM JaHHOH TEXHOJIOTHH CIIEIyeT TaK)Ke OTHECTH YMEHBIIEHHE H3IECPKEK
Ha npuoOpeTeHHe, XpaHEHHe W TPAHCIOPTHPOBKY 3€pHA, & TAKXKE IATEIBHBIE CPOKH €ro
XpaHEHHS.

ITorpeburenamu xneba U3 LETBHOTO IPOPOIIEHHOTO 3€pHA SBJISIOTCS:

1 >xmTemH roposa, yesIope IOBEINEHHOE BHIMAHAE YIIYIIIEHHIO H COXPAHEHHIO 3/I0POBbS;
2.060NIBPHHIIB, CAHATOPHH, IPOGIIAKTOPHH, IIKOJIEHEIE CTOJIOBLIE, BOEHHEIE YACTH.

ITo pesynpraram amkerupoBanms 20-30% HaceneHHSs TOTOBEI TOTPeOIATH 3ITOT
Ouomoruyecky NEHHBIH X1ed, MOCKONBKY B JIONOJHEHHE K YKa3aHHBIM [PEHMYINECTBAM OH
oOe33apax¥BacT OpraHH3M 4YelOBeKa IyTeM BBEIBEICHUS paIHOAKTHBHEIX BEIIECTB, COJECH
TSOKETIBIX METANIOB, CHHXKAET YPOBEHb XOJECTEpHHA B KPOBH, CHIDKAeT Yrpo3y 3aboiieBaHHA
OJKHPEHHEM, CaxapHbIM IHabeTOM, aTePOCKIEPO30M.

JIOIIONTHUTENBHEIME JOBOZAAMH B NONB3y NPHOOPETEHHS JHICH3HH SBISETCS TO, UTO
JAHHAs TEXHOJIOTHS OpPraHHYHO BCTPAWBAETCS B TPaAHIHOHHYIO. HeoOXOZHMO TOIBKO
JOIONHHUTENbHOE 000OpyNOBaHHE B BHAE UCIEpraropa, BaHH M8 3aMOYKH M BaHH [UIA
IIPOMBIBKH 3€pHAa.

TexHOIOrHYECKHE XapaKTePUCTHKH KOMIUIEKTa 000PyAOBaHHUS:

ITpon3BOANTENEHOCTE 110 3€PHOBOM Macce, Kr/Jac 250
YcTaHOBIIEHHAS MOIIHOCTE, KBT 14
O6cmyxuBarolyii IepcoHal, 9ell. 1
MuHnMaIpHasA IIOIALb, M2 20
BricoTa moToNKOB, M 3
Macca nucneprartopa, Kr 1000

B xommiext obopynoBaHHsS BXOAAT: AHCIEpraTtop — 1 IT., 3aMo4Hble BaHHBEI — 10 mT.,
6ok Moiiku 3epHa — | mT. CTouMocTs o6opynoBanus coctaBnseT 110 Teic. pyo.

IIpu moctaBke xnmeba mo MecTa MPOAaXKH He HYKEH CIECHHATH3HPOBAaHHBIA TPAHCIIOPT.
Jlnst  opraHM3alid IPOJBIIKEHUS «cymep-xieba» HeoOXOmMMBI DacXodbl Ha peKIaMy H
CIIeNHaTH3HPOBaHHbIE MEPOIPHSTHS 10 CTUMYIHpoBaHuIo cOrITa B pasmepe 200 Tic. pyob.

B Toke BpeMms IleHAa HEUCKIIOYHTENIBHOMN JHICH3UH (ITHIEH3HOHHOE BO3HArpaKICHHE)
cocraiszeT 900 Tric. py6. Ycenoeus mratexa, cremyiomue: 300 Teic. pyO. BBIUIAUHBAIOTCA B
teuenne 10 mHel mocie MOAMHCAHMS JIMIEH3HOHHOTO JOI0OBOPA, OCTANLHEIE B TeueHHE 3-4 JIeT
MOKBAapTAbHO DABHBEIMHM JOJSIMH DPOSUITH HadyMHas ¢ MoMeHTa mnpojax. Cpok meHCTBHA
muneH3ud — 15 jer. Ilpd HEHCKTIOWWTENBHOM JHMLIEH3MH €€ IOKYNaTeN0 3alpermacTcs
MepeaBaTh IIpaBa 10 HCI0Ib30BAHMIO ITATEHTA APYTHM JIHIIAM.

ITo JaHHBIM NPOHM3BEICHHBIX MapPKETHHIOBBLIX HCCIIeIOBaHHH 00beM Ipomax xineba u3
[EIFHOTO IIPOPOINEHHOro 3epHa coctaBHT 30% OT HOCTHTHYTOTO YPOBHS peajH3allMH BCEH
xneb00ymouHON IpoayKIuy, T.e. 4500 Kr B CyTKH.

HudopManus riaBHOro HHkeHepa. [Ipu Bcell Kaxymelica 3hGEKTHBHOCTH HOBOH

TEXHOJIOTHH OYEBHIHEI CIEAYIOMHE € HEraTHBHBIE CTOPOHEIL:
' - TEXHOJIOI'Hs BEIIEYKH XJIeba U3 IEeT-HOr0 IMPOPOIIEHHOr0 3epHa anpoOHpoBaHa TOJIBKO
B OIBITHBIX YCIIOBHsX. HeoOX0OMMO HEMallo BpPEMCHH IIO JOBEACHHIO €€ 0 YPOBHA
[IPOMEIIIIEHHOTO TIPOU3BOJICTRBA, YTO MOTPEOYET MONMONHHTEIBHEIX CPEJICTB, pasMep KOTOPBIX
OILIEHHTH JIOBOJBHO TPYZHO;




- IMueH3uap (mpojasel] JHLIEH3HH) He MOXET [10Ka3aTh B JEHCTBHH IIPOIECC BBIIEUKH
xneba M3 LENBPHOr0 IMPOPOILIEHHOr0 3€pHa. JTO 3HAYWTENBHO 3aTPyAHSAET O3HAKOMIIEHHE C
OCHOBHBIMH OIE€pAUSIMHU TEXHOJIOTHH H TONLKO YCHIMBAET HEraTHBHOE OTHOILIEHHE K HEll;

- TNpPeNUpHsITHE — H3TOTOBHTENb ODOPYIOBAHUS HE OCYIIECTBISET IPEOIPOJAKHOE
o6cTyKHBAHHIE U YCTAHOBKY €T0 IO/ KIOU». DTO IpHIETCs neaTh paboTHHKaM xie6o3aBoa;

-THIEH3Hap JIMIIL B OCHOBHBIX YepTax 00s3yeTcd 00y9HTH MEpCOHAT W TapaHTHPYET B
IIOJIHOM 00BEME OCYIIECTBIIATE IIOCIENPOJaXKHOE 0OCTyKUBaHHE 3a OTENBHYIO IUIATY, pasMep
KOTOPOH, B IIPHHITHAIIE, IPHEMIIEM;

-CPOK T'apaHTHPOBAaHHOTO OOCITy;KHBaHMS COCTABJISIET TOJBKO 3 Mecsia, YTO SBHO He
IOCTATOYHO.

HWndopmanusa riIaBHOro TexHosora. J[aHHas TEXHONOTHS OTIMYHO BCTPAHBACTCA B
IPOLECC TPaJHIHOHHON BBINEeYKH xyieba. B To jxe BpeMs TeXHOIOTHYEeCKUM CiTykbaM mpHIaeTcs
nopabaTeIBaTe TEXHOJOTHIO 10 YPOBHS IIPOMBINUICEHHOW BhIIeukH xyeba. 3meck MOTYT
NOSBHTBCS pasHBle HEOKHJAHHBIE IMPENITCTBHS, MpPEOJOJNIEHHEe KOTOPBIX IHOTpedyer
IIPOIOJDKUTENEHOTO BPEMEHH.

OueBHHEI CIEAYIOIHE HEIOCTATKH:

- OTCYTCTBYIOT YETKHE PEIKHUMBI BPEMEHH IIPOBECHHS OIIEPAITHii;

- IpoJaBel JHLEH3UH (JIMIeH3uap) He CIIocoOeH NoKa3aTh B JEHCTBHH HOBYIO TEXHOIIOTHIO;

- IPOJaBell JIMIIEH3UH TapaHTUpyeT OecITaTHOe 0OCIy )KHBaHWE TOJBKO B TEUCHHE TOJBKO TPEX
MECSIIEB TI0CIIE BBIX0/a IIPOXU3BOICTBA HA YPOBEHB IIPOMBIIIICHHON 3KCILTyaTalluH;

- HeoOxomMMo ocofoe BHHMAaHHE IIPH IPOPAINUBAHHUU 3€PHA, POCT IPOPOCIIEH MAacCHl He
IOJDKEH MpeBEmIaTh 8-10 MM;

- TpH YTBEPXKJEHHH TEXHHUECKMX YCIOBMM Ha HOBYIO TEXHOJIOTHIO B BBIMIECTOAIICH
KOHTPOJIMPYIOIIEH HHCTAaHIMH MOTYT IIOSBHTHCA CJIOMKHOCTH, YTO MPOSBHTCA B Oojee CTpOroM
KOHTPOJIE U JOIOTHUTENBHBIX IPOBEPKaX.

HNudopmanuss HavaabHHKa oTdena cHaGkenms. Ilpunercs ycraHaBiIMBaTh
IOrOBOPHBIE OTHOIIEHHS C IPOU3BOJUTEISIMH 3epHA, (HEepMEPCKIMHU XO3SIHCTBAMH, KOIIX03aMH,
KPECTHSIHCKUMH X035iCTBaMH). JTO COBEPIIEHHO HE3HAKOMas PYyIIa IPOAaBIOB C HESCHBIMU
TpeOOBaHUIMH H YCIOBUSIMHE ITOCTABKH.

B moms3y HOBO# TEXHOJIOTHH CBHIETENBCTBYIOT CIEAYIOMHE 00CTOSTEILCTRA:

- YCJIOBHS XpaHEHHS 3epHA MEHEE JKECTKUE, YEM XPAHEHHS MYKH;

- TOJ CKJIQJICKHE MOMEMIEHHA MOryT OBITh HCIIONB30BAHEI M CKJIANEI, TIe XpaHHTCSI MyKa (He
HY’KHBI JOIIOJTHUTENEHBIE KAITUTAIbHBIE BIIOJKEHH);

- TpeboBaHus K Tape (MeIKaM) Takhe JKe HIIM MEeHee XKeCTKHUE, Kak ¥ K XpaHEHUIO MYKH;

- ycnoBHus paboTs! 171 pabodux CKiiaaa JIydine, IOCKOIbKY OTCYTCTBYET My4Has IIbUIb;

- JOTIOJTHHTEIBHEIC KOMIIOHEHTHI UL IPUTOTOBIIEHHS TECTA 10 HOBOH TEXHOJIOTMH HE HYXKHBL
Heo6x0auMBbl TpaIUIHOHHOE CEIPhE H MAaTePHATE! (JIPOXOKH, COMNb, MAaCI0 PACTUTEIBHOE, BOJIA U
Ap.).

HNudopmanua HadaIbHHKA TPaHCHOPTHOro mexa. J[ng noctaBku xiueba U3 LENBHOTO
IIPOPOIIEHHOTO 3epHa B MecTa cOBITa, HE HYKEH CIENWATH3APOBAHHBII aBTOTPAHCHOPT. B
pe3yibTaTe IIPOTHO3IUPYEMOro pocTa OO0BEMOB Ipojak dToro xjeba morpedyeTcs TOIBKO
JIOTIOJTHUTEIbHEIA aBTOTPAaHCIOPT. PacXoasl Ha JOCTAaBKY Ha CYIIECTBYIOIIEM aBTOTPAHCIIOPTE
HE YBEIIHYaTCA.

HNudopmanua HadaIbHUKA ILIAHOBO-(HHAHCOBOrO oTAeaa. PacdeTsl, mpoBeieHHBIE
[T1®O orHOCHTENBHO 3G HEKTHBHOCTH HOBOH TEXHOJIOTHH, NAJIH CIICIYIONIHE Pe3yIbTaThL:

- ce0ecTOMMOCTD BBINEYKH xJieha U3 NENBHOTO MPOPOIIEHHOro 3epHa Ha 40% Huke B pacdeTe Ha
1 KT IpOJIyKIUH, YeM 10 TPAAUIMOHHOH TEXHOJIOTHH, T.€. 0koJo 12 pyb.;

- HeoOxoauMble (HHAHCOBBIE CPEACTBA (LEHEKHBIE CPEICTBA HAa II€PBOHAYallbHBIM B3HOC Ha
MOKYTIKY JIHIEH3HH, Ha MHpHOOpeTeHHe KOMIUIEKTa OOOpYIOBaHHS H HA YIOBISTBOPEHHE
OTpeOHOCTH B COOCTBEHHBIX OOODOTHBIX CPENCTBAax Il OOECTIEYEHMs IPOH3BOJCTBEHHOH H
COBITOBOM JIEATENBHOCTH IO BBITYCKY H peaM3aluu «cyrep-xyieba») coctaBsT nopsaka 190
THIC. pyOIIeH;



- M3 YKa3aHHBIX (MHAHCOBEIX CPEJCTB y MPENNPUATHS COOCTBEHHEBIX CPEICTB HMEETCS TOJIBKO
300 TeIC. pyGuiei, ocTanbHEIE HEOOXOMMMO OyET MOIYyYHTE B BHIE KPEIUTA CPOKOM Ha 2 Toja
(15% B rox);

- OKYIIaeMOCTb HEOOXOMMMBIX ()MHAHCOBEIX CPENICTB MPH CIIOKUBIINXCS (HHAHCOBBIX YCTOBHIX
H [I€HAaX, COMOCTaBHMBIX ¢ KOHKYPHPYIOIIMMHU COPTaMH XJieba, COCTaBUT 3-4 MecsIa.

Wndopmanua HavaibHuKa Nexa o Bhimedke xJeba. HecMoTps Ha TO, YTO HaHHAS
TEXHOJIOTHS OPraHHYHO MOXET OBITH BCTPOEHA B JSHCTBYIOMMEM TEXHOIOTMYECKMIl Mporecc
BBIIIEYKH Xyieba, 9T0 SIBIIAETCSH, HECOMHEHHO, BaKHEHIIMM IONOKHTEILHBIM MOMEHTOM, OHA
obnanaeT pAnOM Cephe3HBIX HEJOCTATKOB, 4 HMEHHO!

- €CTb ONACCHH, YTO IPH OCBOCHHH IOSBUTCSA MHOTO HEOXKHIAHHOCTEH, KOTOPBIE CBELYT Ha HET
IIOJIOKUTENEHBIE CTOPOHEI HOBOM TEXHONIOI'HH;

- IPUJETCS rOpasio JKEeCTIE KOHTPOIMPOBATh ONEPAIIHH TEXHOJIOTHYECKOIO IPOIlecea, 0COOEHHO
ONEpalli0 MPOpAIMMBAHKMSA 3€PHA, IIOCKOIBKY HeEOONbINME OTKIOHEHHS MPUBENYT K
HEHCIPaBUMOMY OpaKxy, a 3epHO IPOCTO NPUIETCS BEIOPOCHTE;

- HESACHO, YTO JIeNaTh ¢ 3a0pakoBaHHEIM 3€PHOM I10 YACTH YTHIH3AIHH;

- JIMIIEH3Hap He 00NafaeT ONMBITOM B OOYYEHHH NEPCOHANA BCEM TEXHOIOTMYECKHM AacIIeKTaM
IIPOH3BO/ICTRA,;

- CPOK rapaHTHPOBAHHOrO 0OCITy)KHBaHHA SBHO HEAOCTATOYEH, IIOCKOIBKY COCTABIIAET TOIBKO 3
MecsIa.

Dopma u nopAdOK 8bINONHEHUA

1. [TpounTaiiTe TeKCT Keiica.

2. BrmonauTe crenyiomue 3aaaHus:

1. CocTaBbTe «CHIOBOE IIOJIE» H3MEHEHHI I NaHHO#M cuTyaruu, OLEHHTe, KaKHe CHIIEL
100y K Iarol e WK orpaHHYHBAIOIIHeE, IIpeobnanarot. OGOCHYITE CBOIO TOUKY 3pEHHA.

2. Ecma 681 Bel sB/IsIHCE IHPEKTOpPOM XIeOOKOMOHHATA, KaKOE PElIEHHE O IIOKYIIKE
TEXHOJIOTUH BbI Obl mpuHsAnM? Ecid Bl IpHHUMaeTe OTPHIATENIBHOE pPEIleHHE, MPEIIOKUTE
APYTYIO CTPATETHIO BBIXOZA M3 KPH3HCHOH cUTyanuu. B cirydae MONOXKHMTENBHOTO pEIlNeHHS,
Hanumute 1Ipukas, o MOKyIKe TEXHOJIOTHH, yKa3aB B HEM BHIBI paboT, KOTOphE HEOOXOIUMO
OCYIIECTBUTE [UIA YCHEITHOH peaM3allii HOBIIECTBA, OTBETCTBEHHEBIX HMCIIOIHHUTENIEH U CPOKH
BBIITIOTHEHHS.

Kputepuu oneHku:

- ONEHKA «OTJIMYHO» BBICTABIAETCS CTYNEHTY, €CIH OH IIOJNHO, IIPaBHJIBLHO H3JIaraeT
COIepIKaHKe BOIIPOCA, XOPOINO 3HAET TEPMHHOJIOTHIO, IIOJIHO OTBEYAET HA JIONOJHHTEIBLHBIE
BOIIPOCEL;
- OIIEHKA «X0POII0» - XOPOIIO 3HA€T OCHOBHOH MaTepHall, HO OTBeYaeT COMBYHBO, OMYCKAET
HETOYHOCTH B 3KOHOMMYECKOH TEPMHUHOIOTHH U B OTBETE Ha JOIOIHUTEBHEIE BOIPOCEL
- OLEHKA «YJ0BJIETBOPHTEIbHO)» - HMEET TOJIBKO OCHOBEI 3KOHOMHYUECKUX 3HAHHUIA,
3aTPYIAHAETCS OTBEYATh Ha JIOIOIHHTENIBHEIE H YTOUHSIIONIIHE BOIPOCEL
- OLIEHKA «HEY/0BJIETBOPHTE/AbHO» - HMEET HEIIOIHEIE 3HAHUS OCHOBHOTO MaTepHala,
JOITycKaeT rpy0sle OMMHMOKHU NP OTBETE, OTBEYAET Ha JOITOJHHUTEIIBLHEIE BOIPOCH! HE IIOJIHO.
Keiic-3agaua

Pazgen 1. OcHOBBI MeHeIZKMEHTA
Tema: Opranu3zanuoHHble CTPYKTYPHI YIIPaBISHHS

AHau3 KOHKPETHBIX cuTyaunui (case-study) «<AHAH3 H
NPOEKTHPOBAHHE CTPYKTYPhI YNpPaBJEeHHS OPraHH3ALHKN».

Llenp 3aHATHA: NPOAHATHU3UPOBATH 3TY CTPYKTYPY YIIpaBICHHUS
OpraHU3allH, BEIIBUTH HallpaBJIEHHU A COBEPIIEHCTBOBAHUA, OIIPEACIUTD
SKOHOMMHYECKYIO 3()GEKTHBHOCTD ITpeIaraeMbIX MEPOIIPUSTHIA.

YcioBus 1 HCXOHBIe MaTepHallbl. 3alaHHe BRIIOIHSIETCS 10 MaTepHalaM
kadenpsl.
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Cumyayus-npobnema  TpeicTaBisieT  co0oi  OmucaHWe  pealbHOM
npobieMHON cuTyauud. L{enb cTyIeHTOB: HAHTH pelleHHe CHTYallHIO WK IPHUATH
K BEIBOZY O €r0 HEBO3MOXHOCTH.

Oralsl:

1. Ha mpuMepe KOHKpETHBIX MaTepHaloB (Keiica) MPOBOAMTCS pacueT
CHCTEMbl  IIOKaszaTellelfl  SKOHOMHYECKOH  A(QQeKTUBHOCTH  yIpaBIEHUS
OpenpusaTHeM: OOMUX  pe3ylIbTaTUBHBIX  Iokazarened 3 QeKTHBHOCTH
yIpaBiICHUs; JKOHOMHUYHOCTH amlapara YIPaBIeHHS; IPOU3BOIUTEIEHOCTH
YIIPaBIEHYECKOr0 TPyaa.

2. Pazpabortka rpymnmnoil BapuaHTOB pelICHUS;

3. IlybOnmunas 3amuTa pa3paboTaHHBEIX BapHAHTOB Pa3peIleHHs CHUTYallHi
C TIOCJIEAYIOIIMM OIIIOHHPOBAHHEM,

4. TlonBeneHue UTOTOB M OL€HKA PE3YJIbTATOB 3aHATHS.
Kpurepuu oneHku:
- OLIEHKA «3aYTE€HOY BHICTABIIAETCS CTYJEHTY, €CIIH BBICTABIIAETCS CTYAEHTY, ECITH 3alaHue
BBITIOJHEHO NpaBHiIbHO Honee yeM Ha 50%;
- OIICHKA «HE 3a9TEHO) BBICTABJISETCS CTYACHTY, €CITH 33JJaHUe BHIOTHEHO IIPAaBHIIHO MEHEE
gem Ha 50%.

Pazgen 1. OcHOBBI MeHeI:KMeHTA
Tema: YupaBneHne MoTHBalueH
KomniiekT cuTtyauMoHHbIX 3aaa4 (3aganunii) «MoTuBauus»

Ienb 3aHATHS — pa3BUTHE CIIOCOOHOCTEN B 001aCTH aHAIM3a UCTOYHUKOB
BO3HUKHOBEHHUS MPOoOJIeM C LebI0 MPaBIIbHOW U CBOEBPEMEHHON MOTHBAI[UA
COTPYZHUKOB, peIeHNsI KOHQIUKTHBIX CATYallui U MOBEIIeHUS 3 GEKTHBHOCTH
paboThl COTPYIHUKOB.

3aganue. [[poaHanu3upyiTe CUTYallMH CIIOKUBIIHECS B OpraHU3allkH,
000CHY#Te BO3MOKHBIE IIPUIHHBI HX BOSHUKHOBEHHS U MPEIJIOKUTE CIIOCOOBI
MOTHBAIH COTPYIHUKOB JJIs pellleHus JaHHOH npobieMsl. cxema Pa3bop kaxmoi
CUTyallM¥ NPOBEAUTE MO cXeMe (aHaM3 CUTyaluu, IpobiemMa, NOTpeOHOCTH,
BayKHBIE ISl yIaCTHUKOB CUTYAllMH, CIIOCOOBI PEIIeHUS IIPOOIIEMEI).

Cutyanuu

1. [TenHOrO CHIeNMaANKCTa [0 MAPKETHHTY IIEpEMaHUBAET KOHKYPEHT.

2. B mianoBOM oTene B TPETUH pa3 BOSHUKAIOT FPOMKHE CKaHAJbl MEXIY
COTpYIHUKaMH.

3. U3 oduica reHepalbHOTO AUPEKTOPA IPOUCXOIUT yTeUKa HH(DOpMaUH
KOHKYPEHTY.

4. B Oyxrantepun paboTarOT IpeUMyIIeCTBEeHHO JXEHIIIHEI,
MEXTHYHOCTHbIE OTHOIIECHUS HAPSKEHEI.

5. Onerthbii (15 ner craxa pa®oThl) CIEHUATUCT CTAN XYK€ BHITOIHITE
3a/IaHus.

6. OTmen HaxoUTCS Ha Ha9aJIbHOW cTagui (OPMHPOBAHHUS KOJJIEKTHBA.
Jlronu ¢ TpyaoM «IpUTHPAIOTC APYT K Apyry. MHOTO pa3sHoriacuii.

7. Otoen — noGeauTens BHYTPHGHPMEHHOTO COPEBHOBAHMA IIPOLIIIOTO TOAa B
TEKYIeM I'oly 3aHsUI [TOCIeIHEee MeCTO.
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8. PaboTHHKH OT/IeNa MapKETHHTa IPOTUBATCS CIUSIHUIO C OTIETIOM COBITA U

OT/EJIOM CHaOXEeHHUS B paMKax CO3IaHK KOMMEPYECKOI'0 OTena.

Kpurtepnn ouenku:

- ONEHKA «OTIHYHO» BBICTABIACTCS CTYAEHTY, €CIH OH IMONHO, IIPaBHIGHO H3JIATacT
COIEPKaHUE BONPOCA, XOPOIIO 3HAET TEPMHHOJIOTHIO, TOJHO OTBEYAET HA JONOJHUTEIBHBIE
BOIIPOCHI;

- OLIEHKA «X0POIN0» - XOPOIIO 3HAET OCHOBHON MaTepHall, HO OTBeYaeT COMBIMBO, IOMyCKaeT
HETOYHOCTH B SKOHOMMYECKOH TEPMUHOJIOTHH U B OTBETE Ha JOIOIHHTELHBIE BOIPOCEL

- OLICHKA «yI0BJIETBOPHTEILHO» - HMEET TOJBKO OCHOBEI 9KOHOMHYECKHX 3HAHHI,
3aTPyIHSACTCSA OTBEYATh Ha JOIOHHTEIBHbIE ¥ YTOUHSIIOMIHE BOIPOCKL

- OLCHKA «HEYJOBJIETBOPHTE/ILHO)» - HMEET HENOIHbIE 3HAaHHUsI OCHOBHOTO MarepHaa,
HoIryckaeT rpy0ple OlKOKH IPH OTBETE, OTBEYAET Ha JOIIOIHHUTENLHEIE BOIIPOCH HE TOJHO.

KoMmiekT cHTyallHOHHBIX 32124 (3a1aHHiA)
Paspen 2. Ynpaenenue nepconanom. Kommynuxayuonnotit npoyecc u
RCUX0/102UA MEHEDIHCMEHMA
Tewma: I'pynnosas nuuamuxa. Bracts u Bnusaue. JIuaepcTso.

CutyanuoHnHas 3agaya «PyKoBoOACTBO: BJIACTD H JIHYHOE BIUSHHE)

LJenv 3amamus: 3aKpenUTh TEOPETHYECKHE 3HAHHMA O (GOpMax BIACTH,
TE€XHUKaX BIUSHHUS.

JUis1 BBITONHEHNS 3a[laHui CTyIeHTaM HeoOXOOUMO PasOMTLCS Ha IPYIIILI M3
TPeX — ILITH Y€JIOBEK U IOATOTOBUTE OTUET 110 Pe3yIbTaTaM BEIIOIHEHHS PaOoTEL

3ananue. HasosuTe (GopMBI BIACTH, KOTOpbIE HCIONB3YeT MEHEKED B
NPUBEACHHBIX HIDKE CHTYalUsIX. YKaKHTe, Kakie (OpMBI BJIACTH BEI cuMTaeTe Goee
IPEIIOYTATENEHBIMH.

Cumyayus 1. PykoBomMTeNb OTHeNla MapKeTHHTA OJHOM OpraHM3alliu
IIOCTOSIHHO YIMBIISIET BCEX OKPYKAIOIIMX CBOMM IIPEKPACHBIM HACTPOCHHEM H
IBETYIMM BUIOM. [IJis HEro He CyIIECTBYET CTPECCOB H MPOOJIEM — OH PELIAET BCe
nerko U 0e3 mampsoxenns. OGnazas HPEKPacHBIM TyBCTBOM FOMOpPA, OH YMEET
CLIaiuTh JHOOYI0 HENPHATHYIO CHTYallMi0 | paspsamuTh arMocdepy. Ero
TIOAYMHEHHBIE YyBCTBYIOT ce0sf B KOJUIEKTHBE OY€Hb YIOTHO M HCIBITHIBAIOT K
CBOEMY PYKOBOJIUTEIO TTyOOKYIO CHMITATHIO.

Cumyayus 2. B XKOJIIEKTHBE OJHOIO U3 OTHENOB IIOCTOSHHAS TEKYYKA KajIpoB.
Ha Bomnpoce! pyKoBOIUTENS KaIpOBOTrO OTIENa O MPHIMHAX YBOJBHEHUS COTPYIHHUKH
OTIeJIa OTBEYAOT,- YTO OIIYIIAOT ceOs B OTHeNe KpaiHe HeKoM(OPTHO, TOCKOJIBKY HX
HETIOCPENCTBEHHbBIM PYKOBOAUTEIb CKIOHEH OOBSBISATh UM JKECTKHU BBITOBOD 3a
KKIbIA MANEUIHA IPOCTYIIOK M IIOCTOSIHHO I'PO3HUT HEBBILIATOM KBapTalbHOM
IIpEMHH.

Cumyayusa 3. COTpyIHUKH OJHOTO U3 OTHENOB HAYYHO-HUCCIIEH0BATEIECKOTO
WHCTHTYTa HCIBITEIBAIOT K CBOEMY PYKOBOIMTENIO IiTyOodaiiiiiee yBa)kKeHHe, CUHTAs
€ro CcamMbIM JIyYIIHUM CIENHAAIACTOM — IMpo(eccHoHaoM B cBoell obmactu. Bce
HOPYYEHHsI CBOETO PYKOBOIHUTENS 1O JYHHEHHbIE CTAPAFOTCSI BEIMOIHATE HAWITY YLIHM
obpazom.

Cumyayus 4. COTpyOHHKH OpraHH3al[M{l HE WCIHLITHIBAIOT K CBOEMY
TeHEPATLHOMY IHPEKTOPY 0COOOH CHMIIATHH M JOCTATOYHO YacTO BHYTPEHHE HE
COrJlacHel ¢ ero pemeHusMd. OjHaKo OHU O00s3aHBI BBIIOJHATH BCE €0
pacropsDKEeHUs.
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Kpurepuu oneHKH:
- OLIEHKA «3a49TE€HO» BBICTABIACTCS CTYACHTY, €CIIH BEICTABIISIETCA CTYICHTY, €CITH 3a/IaHHE
BBIIIOJIHEHO NTpaBUIbHO Oonee yem Ha 50%;
- OLICHKA «HE 3aYTE€HO» BBICTABIACTCA CTYACHTY, €CIIH 3a/laHie BEIOJIHEHO IPaBHIBHO MEHEE
geM Ha 50%.

PoneBass urpa
Pazgen 2. Ynpaenenue nepconanom. Kommynuxkayuonusiii npouecc u
nCUxon02un MeHedHcMeHma
Tema: KoMmMyHUKallMU B MEHEDKMEHTE. YIIpaBieHHe KOHMIUKTAMI | CTPECCaMH.
PoneBasi urpa «YnpapijieHHe KOHQIHKTAMH
Konuenuus urpsl. [IpenogaBaTens pacckasblBaeT 0 BXXHOCTH TaKOT0 YMEHHS
KaK yMeHHUe OBICTPO U 3(PPEKTUBHO CIIIaXUBaTh KOH(PIUKTLI; 00BSIBIISIET O TOM,
YTO CEHYac ONBITHBIM ITyTEM CTOUT IOMBLITATHCSA BBIACHUTH OCHOBHBIE METOJIBI
YPeryInpoBaHUs KOH(IUKTOB.

VYyactHuku pazbuBaroTcs Ha Tpodku. Ha mpoTskeHME 5 MHHYT Kaxaas
TpoliKa MpHUIyMBIBaeT CIl€HApHH, 10 KOTOPOMY IBOE YYaCTHHUKOB IIPE/ICTABIISIOT
KOH(QIHKTYIOIIHAE CTOPOHEI (HAlpUMeEp, CCOPSIIUXCS KOJUIET), a TPETHH — Hrpaer
MHpPOTBOpIA, apOUTpa.

Ha o6cyxnenne BeIymIiit BRIHOCHUT CIIEAYIOIIHE BOMPOCH:

- Kakue metompl criaxuBanus KOHGOIUKTOB OBLIH IPOJEMOHCTPUPOBAHEI?

- Kakue, Ha Bam B3MIA1, THTEPECHBIE HAXOKH HMCIIOIb30BAIN YYAaCTHUKH BO
BpeMs UTPEI?

- Kax cromno nosect ce0s TeM ydacTHHKAaM, KOMY He YAaloCh CTIaAHTh
KOH(JIUKT
3. Ponu:

1. 2 KOHQIHUKTYIOIIHE CTOPOHEI.

2. Apbutp (MupoTBOpEN).
4. Oxkupnaemselit pesynbTaT. Llenb samstus: orpaboTka yMEHHH W HaBBIKOB CIIIAYKHBAHHS
KOH()JIHKTOB. )

Kpurepuu oneHku:

- OIEHKAa <«OTJHYHO» BBICTABIACTCA CTYICHTY, €CIH OH IIOJNHO, IIPaBHJIBHO H3Jaraert
COJIEpXKaHHe BOIIPOCA, XOPOIIO 3HAET TEPMHUHOJIOTHIO, ITOITHO OTBEYACT Ha MOIIOJHHTCIBHBIC
BOIIPOCEI,
- OIICHKAa «X0po1o» - XOpOIIIO 3HacT OCHOBHOH MaTepHall, HO OTBEYaET C6HB‘3}IBO, JOIIYCKacCT
HETOYHOCTH B SKOHOMHYECKOH TEPMHWHOJIOTHH H B OTBETE HA JOIOJTHHUTEJIEHBIE BOIIPOCEHL.
- OII€HKA «YAOBJETBOPHTEJBbHO0» - HMECT TOJIBKO OCHOBEI SKOHOMHYECKHX BHaHHfI,
3aTPpYOHACTCS OTBEYATE HA JNOIIOJIHHUTEIBHEIC H YTOYHAIOINHE BOIIPOCEHI.

- OLIEHKA «HEeYJ0BJIETBOPHTEILHO)» - HMEET HETIOJHbIE 3HAHUS OCHOBHOTO MaTepHala,
IOITyCKaeT rpyOble OMUOKH IPH OTBETE, 0TBEYAET Ha JOIIOIHUTEIBHEIE BOIPOCH! HE IIOTHO.

Henosas urpa
Paznen 3. Vnpaenenue mapkemunzoeoii deamenibHoCmuio
Tema: TeopeTrdeckre OCHOBEI MApKETHHIOBOM 1€ATETbHOCTH.
HesoBasi urpa
IIpoBenenne MapKeTHHIOBBIX HCCIEI0BAHHI HA eJIeBOM PbIHKE

O6obmaromue negaroruyecKue emu:

1. HayuuTs pa3pabaTeiBaTh NIpo(eCCHOHATBHYIO aHKETY.

2.0pra"u30BBIBaTh OIPOCHI.

13



3. O6pabaTeIBaTh Pe3yJIbTATHI.
Jransl:
1. Beibupaercs Mapka poa0BOJILCTBEHHOI'O TOBapa, KOTOpas yKe U3BeCTHA Ha
DBIHKE, TaeTcs XapaKTepUCTHKAa OCHOBHBIX IOTPeOHUTENBECKHX TapaMeTpOB TOBapa
U GUPMBI TPOU3BOIUTEILS.
2. Kpatkas xapakTepHCTHKa [[€JI€BOT0 PHIHKA (PBIHOK, KOTOPHIH O0JIbIIe BCETO
pearupyer Ha ToBap).
3. Pa3paboTka aHKEThI C HCII0JIb30BaHMEM BCEro Habopa 3aKPBITBIX U OTKPBITHIX
BOIIPOCOB.
4. TTpoBeeHHe caMoro orpoca (oIIpalmuBaeTcs 5 peclIoHeHTOB).
5. O6paboTka pe3ynpTaTOB UCCIIECIOBAHUS.
6. AHayu3, BEIBOJEI H MPEUIOKEHHUSL.
7. Joknan mo pe3yibTaTaM UCCIEIOBaHMUS.
Omubku:
1. HeB0o3MOXHO OTBETUT Ha BOIIPOC.
2. Hanuuue BOIpocoOB, Ha KOTOPEIE HE XKEIAIOT OTBEYATh.
3. Bompocsr, koTopble He TpeOyloT OTBeTa.

4. Bompocsl He 110 CYIIECTBY.
Kputepuu oueHKH:

- ONEHKa «OT/IMYHO» BEBICTABISIETCS CTYAGHTY, €CIH OH IIONHO, NPaBHJIPHO H3j1araetr
COZIEp)KaHHE BOIIPOCA, XOPOINO 3HAET TEPMUHOJIOTHIO, [TOJTHO OTBEYAET HA [ONMOJHHUTE/ILHEIE
BOIIPOCET;
- OLIEHKA «X0POIIO)» - XOPOIIO 3HAET OCHOBHOM MaTepHall, HO 0TBe4aeT COMBIHBO, JOILyCKAET
HETOYHOCTH B SKOHOMHYECKOM TEPMHHOJIOTHH U B OTBETE HA JONOTHUTEIBHBIE BOIIPOCHL.
- OLIEHKA «YI0BJETBOPHTEIbLHO)» - IMEET TOIKO OCHOBEI 3KOHOMHUYUECKHX 3HAHHIH,
3aTPYOHSACTCSA OTBEYATD HA JOTIOTHHTEIBHBIE H YTOUHSIOMME BOIIPOCHL.
- OLIEHKA «HEYJ0BJIETBOPHTEILHO)» - IMEET HEIIOJIHBIE 3HaHHs OCHOBHOTO MaTepHaia,
JIOILyCKaeT rpy0ble OIMMMOKH IPH OTBETE, OTBEYAET Ha JOIIOIHATENLHEIC BOIPOCH! HE IIOJIHO.

Tembl npe3eHTanU
Pazgen 1. OcHOBBI MeHeIKMEHTA

1. VYmpaBneHue B aKIHOHEPHBIX OOIIECTBAaX, €r0 OTIHYHE OT CHCTEMEI
yIIpaBJIeHUs B KOOIIEPATUBAX.

2. VYupasnenue B KoomeparuBaX. OCHOBHBIE NpPHHIMIEI 00pa3oBaHMs
KOOIIepaTHBOB.

3. TlousTHe CTPYKTYpHI yrpaBieHus npeanpusatueM. OCHOBHEIE €€ THIIEL.

4. KpaTkas XxapakTepuCTHKa ccTeM MeHemxkMeHTa B Anonuu u CIIIA.

Pasgen 2. YnpagpieHue nepcoHanaom. KoMMyHHKaNlHOHHBIA Mpouece U
NCUXO0JI0THS MEHeIKMEeHTA

1. Vmopasnenue KOH(OIMKTAMH B OpraHM3alldd. BHIbl OpraHM3allHOHHBIX
KOH(MIUKTOB ¥ GOPMBI UX pa3pelleHHus.

2. BnacTe u criocoOrl ee peanu3aliu.

3. KoprnopaTtuBHas KyJIbTypa.

4, ConuanbHas OTBETCTBEHHOCTh U 3TUKA MEHEDKMEHTA.

5. KomMMmyHuKanuu B  MEHEIKMEHTE. [TouaTne  KOMMYHHKAaIUH.
KomMmyHuKanuoHHBIE Oapbephl, KOMMYHHKAIlHOHHEIE CETH.
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6. ['pynmosas muaamuka. @opmanesHble U HehopMabHEIE Tpynel. CTaguu
Pa3BUTHS TPYTIIIEL.
7. JlmpepcTBO B cucTeMe MEHEKMEHTA. JIuaep u MeHemxKep.

Pazpnea 3. YnpaBieHue MapKeTHHIOBOH JeATEJIbHOCThIO

1. HefipoMapkeTHHT.

2. Yupasinenue TexHonorusiMu MHTepHeT-IpoABHIKEHUS.

3. IIporneccHslit moaxoa B MapKeTHHTeE.

4. YnpasieHue nmpogaxxaMu ¥ COBITOBOH ITOJIUTUKON B OpraHU3AIUH.
KpnTepun onenku:
- OILIEHKA «OTJHYHO» BBICTABISETCA CTYAEHTY, ecid: obo3HaueHa IpobneMa M 00OCHOBaHA €
AdKTYaJIbHOCTb, CIOCIIaH KpaTKHfI aHaJIU3 pPasJIHYHBIX TOYECK 3pCHHA Ha pacCMarpHBacMyIO
npobneMy, cHOpMyTHpPOBaHEI BBIBOABI, TEMa pacKphITa IIOJHOCTBIO, BBLIEpXKAH OO0BEM,
COGJ’IIOJIGHBI TpeﬁoBaHHH K BHEIOHEMY Od)OpMJIeHI/IK), JaHbl IIPAaBHIIBHBIC OTBETBI Ha
JOIIOJTHUTEIIEHEIE BOIIPOCEIL,
- OII€HKA «XO0PpOII0» BEICTABIACTCA CTYAEHTY, €CJIH OCHOBHBIE Tpeﬁ()BaHHﬁ K JOKJIany Hu €ro
3alIUTE BBIIOJIHEHEI, HO IIPH 3TOM JOIYIICHEI HEIOYETHI. B YJaCTHOCTH, HMCIOTCA HETOYHOCTH B
H3JI0KCHHH Marepuajia, OTCYTCTBYET JIOTHYCCKas IIOCICHOBATEIIBHOCTE B CYXICHHAX, HE
BBIACPIKAH 00BEM AOKIIanga, HMCIOTCA YIIYIICHHA B O(i!OpMIIGHHH; Ha JOIIOITHHUTCIIBHEIC BOIIPOCEI
TIP¥ 3alUTe JAHBI HETIOJIHBIE OTBETHL.
@ OIICHKa «yA0BJECTBOPHTEJIbHO» BBICTABJIACTCA CTYJCHTY, €CIIHM HMEKTCA CYINECTBCHHEIC
OTCTYIUIEHHsI OT TpeOoBaHMH K JOKnIamy. B wWacTHOCTH: Tema OCBelleHa JIMIObL YacTH9HO,
JOIIYIOCHEI (i)aKTH‘{GCKHG omrHOKH B COIEpKaHHH HIHM IIpH OTBETE HaA [OIOJHHTCIILHBIC
BOITPOCEI, BO BPEMA 3allIUTEI OTCYTCTBYCT BBIBO,
= OLICHKa «HEYIAOBJETBOPHTEJBHO» - BBICTABIACTCA CTYIACHTY, €CJIM TEMa J0KJalga HE
pacKpkuITa, 06Hapy3KI/IBaCTCH CYICCTBEHHOC HCIIOHUMaHHE HpOGHEMbI.

2. OLIEHOYHBIE CPEJICTBA MPOMEXYTOYHOM ATTECTALIAU.
KPUTEPUU OLIEHUBAHMWMS

Bonpocs! kK NpoMe:KyTOYHOH aTTecTallkH (3a9eT)
1. TloHsaTHe, cymqHOCTH MeHekMeHTa. DyHKIMHM, NPHHIHUIE], HHCTPYMEHTHl H
METO/bI MEHEKMEHTA.
2. CopepxaTenbHble TEOPUHM MOTHBALlMM M HMX OTIMYHE OT IPOLECCyalIbHBIX
TEOPHH.
3. Konuenuus orpanuyueHu. XapaKTepuCcTHKa H1€aIbHOI0 PYKOBOAUTELA.
4. VYmupaBrneHue KOHQIUKTaMH B OpraHusainud. Buzael opraHu3aldOHHBIX
KOH(IUKTOB ¥ HOPMEI HX pa3pelieHus.
Crtunu ynpasieHus.
Bunacte 1 criocoOrl ee peanusanym.
CrpaTerndeckuii MEHEKMEHT.
Bu i1 cTpareruit (KopropaTiBHbIe, KOHKYPEHTHBIE, (QyHKI[MOHAIBHEIE).
9. AmnHanu3 BHyTpeHHEH M BHEIIHEN Cpellbl OpraHHU3alliH.
10. YopaBnenue B aKIHOHEPHBIX oOOIIecTBaX, €ro OTJIMYHE OT CHCTEMBI
yIIpaBjIeHHs B KOOIIEpaTHBax.
11. YopaBnenue B KoomepatuBax. OCHOBHBIE IIPHHIOUIBI 00pa3oBaHMs
KOOIIEpaTHBOB.
12. ITousiTHE CTPYKTYpPHI yIpaBiaeHus npennpustTueM. OCHOBHBIE €€ THIIEI.

% N o\ L
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13. Knaccudukanus ynpaBieHUECKUX PEIIeHH.

14. TexHONOTWSA IPUHATH YyIIPABICHUYECKOTO pEIIEHHS.

15. MeTopl IpUHATHS yIIpaBIeHYeCKHX pPeIeHuH,

16. KoHTpoJIb peanu3alyy yIpaBIeHYeCKUX PEIIeHHH.

17. KommyHuKaOAA B MEHEIKMEHTE. ITonsiTHe KOMMYHUKALUH,
KommyHuKanuoHHbIe 6aphepsl, KOMMYHUKAITMOHHEIE CETH.

18. I'pynmoBass muHamuika. @opmanbHele u HedopMmamsHble Tpymmel. CTamguu
Pa3BUTHUS PYIIEL.

19. JIugepcTBo B cucTeMe MeHeDKMeHTa. JInnep U MeHeKep.

20. KagpoBoe mianupoBaHHe.

21. ITouck u oTOOp KaapoB.

22. AnanTanns HOBBIX paOOTHHKOB.

23. OOyueHue U pa3BUTHE IIEPCOHATIA.

24. Ilonatue, 3a0a4y, IPUHIUNGI U QYHKIIMA MapKETHHTA.

25. OcHOBHBIE KOHLEMIUN MapKETHHTa.

26. MapKkeTUHTOBBIE HCCIIETOBAHMUS.

27. MapKeTUHT'OBEIE CTpATEeTHH.

28. IIponecc ynpaBieHHsS MapKETHHI'OM.

29. OyHKIUH CITyXObl MapKETHHIa, COCTaB, TUIIOBBIE CTPYKTYPBI.

Kpurepun oneHKH:

- OIIEHKA «3a4TE€HO» BBICTABILIETCS CTYCHTY, €CIIH BBIIOIHEHBI BCe TPEOOBAHUA K HATHCAHHIO H
3amuTe pedepara: obo3HadeHa mpobnema M 0OOCHOBaHA €& aKTyalbHOCTb, CHENIaH KpaTKUi
aHaIM3 DPa3lIMYHBIX TOYEK 3PEHUS HA pAcCMaTpHBAeMyR IIpoOlleMy H JIOTHYHO H3JI0KEHA
coOCTBeHHas IO3MIMA, CHOPMYIHPOBAHEI BEIBOJBI, TEMa PACKPBITA IOJHOCTBIO, BBIIEPIKAH
00B&M, cobmonensl TpeOoBaHMS K BHEITHeMY OGOPMIICHHIO, OaHEI IIPABHJIBHEIE OTBETHI HA
JOIONMHUTENBHBIE BONpockl. PaboTa MoXeT OBITH 3auTeHa W B TOM ClIy4ae, KOTJa OCHOBHEIE
TpeboBaHHA K pedepaTy U ero 3alquTe BBIIOJHEHBI, HO IPH 3TOM IOIYIICHBl HEJOYETHL. B
JacTHOCTH, MMEIOTCS HETOYHOCTH B H3IIOKEHHH MaTepHala; OTCYTCTBYET JIOTHYeCKas
IIOCJIEIOBATEIBHOCTE B CYXKICHMsAX; HE BbLIEpKaH 00bEM pedepaTa; UMEIOTCS YIYIICHHS B
o opMIIEHHH; Ha TOIOIHATEILHEIC BOIIPOCH! IIPH 3aIUTe JaHEI HETIOHEIE OTBETEL

- OIEHKa «HE 3a4TeHO» — TeMa pedepara He pacKphiTa, 3aJaHAs HE BEIIOTHEHEL,
o0HapyKHBaeTCs CYIEeCTBEHHOEe HETOHAMAHHE IPOOIeMEL
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®I'bBOY BO HoBocubtupckuii 'AY
Kadeapa ynpasiienust 4 oTpacjieBoii 3KOHOMHKH
IlpuMepHbIe TeMbl KOHTPOJIbHBIX paboT
[0 JUCHUIIIHHE MEHeKMEHT U MapKeTUHT
1. Kpatkast xapakTepucTrka cucteM MeHemxMeHTa B Smonuu u CIIIA.
2. YipasiieHue KOH(MIUKTaMU B OpraHu3aliy.
3. YopaBieHue cTpeccoM.
4. YrpaBineHue SMOLIHAMH.
5. denerupoBaHue MOJTHOMOYHH.
6. Opranu3anroHHas KyJbTypa OpraHH3aiu
7. Bnactb 1 criocoOBI ee peanu3aliu.
8. JlenoBas Kapbepa u ee OpraHu3aIus.
9. YrpaBneHue B akIIHOHEPHBIX 00IIECTBAX, €I'0 OTIMYHE OT CUCTEMBI YIIPaBJICHUS
B KOOIIepaTHBaXx.
10. IlomATHe CTPYKTYpHI yIpaBieHHs NpeanpusTueM. OCHOBHEIE €€ THIIBL.
11. CamonpesenTtanus. [loarotoska pesrome.
12. TTocTanoBKa xu3HEeHHBIX Ienel. CamomeHemKMeHT (TaiiM-MeHeIDKMEHT).
13. YpasneHueckiie KOMMYHUKAIUY U PEIICHHS
14. OcHOBHBIE PA3HOBUAHOCTH OpraHU3aluid
15. Ctparernyeckuii MEHEI)KMEHT.
16. Opranu3aniuoHHEIA MeXaHU3M YIIPaBISHUS
17. CouraibHO-IICUX0IOIHYECKHE METO/IBI YIIPaBICHUS
18. YupaBnenue MoTuBanuei.
19. PyxoBoncTBO ¥ TUOEPCTBO.
20. Onenka kadecTBa U 3QHEKTHBHOCTH MEHEKMEHTA.
21. KoHTpounb B cucTeMe MEHEIKMEHTA.
22. ComnmrasibHas OTBETCTBEHHOCTD M 3THKA B paboTe MeHemKepa.
23. Pa3paboTKa CUCTEMEI YIIpaBIeHNUsI MApKETHHIOM B OPraHU3alliH.
. 24, ArpoMapKeTHHTOBbIE KOMMYHHUKAIIUH.
25 . TeopeTuyeckue acneKTbl arpOMapKETHHT .
26 . IIpoBeneHne MapKETUHI OBBIX HCCIEIOBAHUM
27 . YupaBieHue MoBeIeHHEM OTpeOuTeNnei

Kpurepuu oueHku:

- OICHKa «3a4TCHO» BBICTABJIACTCA CTYACHTY, €CJIH BBIIOJIHCHBI BCE Tp66OBaHHH K
HAIlMCAHWI0 W 3allATe KOHTPOIBHOM paboTel: ofo3HadeHa mnpobinemMa m obocHOBaHa €€
aKTyajJlbHOCTh, CHCIaH KpaTKPII“'I aHaIK3 pa3IM9HBIX TOYEK 3PCHHA Ha paccMaTpHBacMyIo
npobiieMy H JIOTHYHO H3JI0XKeHa COOCTBEeHHAas IO3WIHS, CHOpMyTHpOBaHEI BBEIBOLBL, TEMA
PacKphITa MOJTHOCTEIO, BEIIEPkKaH 00B&EM, coOMoAeHb! TpeOOBaHMS K BHEITHEMY O(QOPMIICHHIO,
JaHBI [IPaBAJIBHEIC OTBETHI HA JOIIOTHHTEIBHBIE BOIIPOCHL. Pabora MoxeT OBITh 3a4TeHA H B TOM
ciIry4dac, Korga OCHOBHEBIC TpC60BaHPISI K pElGOTe H €€ 3alIdT¢ BBIIOJIHCHBI, HO IIPH 3TOM
JOIIYIICHEI HEIOOYETHI. B YaCTHOCTH, HMECIOTCSA HETOYHOCTH B H3JIOKCHHH MaTepHaia,
OTCYTCTBYET JIOTHYECKAsA IIOCIICAOBATEIIBHOCTE B CYXICHHAX, HE BBLICPIKAH 00BEM pa60TBI;
HMCIOTCA YIIYINCHHS B O(l')OpMJICHI/IIrI; Ha [OIIOJIHHTEJ/IPHBIE BOIIPOCHI IIPH 3allATE JdaHEI
HEIIOJIHBIC OTBETHI,

- OOCHKAa «HE 3a4TCHO» — TCMa KOHTpOJIBHOfI HE pacKphITa, 3alaHHd HE BBIIIOJIHCHEI,
06Hapy}KHBaeTCH CYLIECTBEHHOC HEIIOHHMAaHHE Hp06JIeMBI.

17



3AJAHUS JISI OIIEHKH YPOBHS C®OPMHUPOBAHHOCTH
KOMIIETEHIIHUA

3agaHus )19 OLEeHKH c(pOPMHPOBAHHOCTH KOMIleTeHIHH «YK-3»
IIpumepsl 3ajaHHH 3aKPBITOrO0 THIIA:

1. OcTOpOoXXHBIE YIIPaBIeHIECKHIE PEIIEHHS XapaKTepU3yIOTCS ...
1) TeM, 9TO IpHHEMAIOTCS 0e3 ITpeIBapuTEIEHOrO 000CHOBAHHS TUIIOTES;
2) OTCyTCTBHEM IpEeIBapUTEILHOM IPOBEPKH BApHAHTOB,;
3) CBEPXKPUTHYHBEIM ITOAXOI0M K OIIEHKE BAPHAHTOB PEIIEHUS,
4) TeM, YTO OCHOBAHBI HA CAMBIX OPUTHHAIBHEBIX HIESX Pa3paboTIHKa.
Otser: 1.

2. CoBpeMEHHBIE TEXHOJNOTHH YIPAaBIECHUsA II03BOJIAIOT  paccMaTpHUBAaTh
OpraHM3aIMI0 KaK COBOKYITHOCTh Pa3IMYHEIX TOTOKOB paboT, Ha3bIBaeMBbIX
1) 6usHec-mIpoueccaMu;
2) TOPU30HTABHBIME CBSI3IMHY; 3) HHGOPMAIIMOHHEIMY KaHAJIaMH;
4) BHYTpeHHUMH (aKTOpaMH.
Otser: 1.
3. ABropuTapHas GopMa HHIUBUIAYAJIBFHOTO METO/Aa IPHUHATUS YIIPaBICHUYECKOIO
pELIeHUs IPEII0IIaraeT, YTo PEeIIeHHue ...
1) cornacoBbIBaeTcs Ha 3aceJaHHM KOJUIETHH; 2) NPUHUMAETCs C y4acTHEM
3aWHTEPECOBAHHEBIX JIHL; 3) MpHHUMAETCA pyKOBOAWTEeNIeM 0e3 coriacoBaHHs C
IpYTUMH pabOTHHKaMHu; 4) MPUHUMAETCS C Y4aCTHEM COTPYIHHKOB, KOTOPBIM
IPEICTOUT PEaTi30BEIBATh PELIeHHE B Oy IyIIeM.
Ortser: 3.
4. CyecTBYIOT CIIEIyIOINEe YCIOBHUA IPUHATHS PEIICHUH:
1) puck; 2) ompeeeHHOCTh; 3) HeolpeIeleHHOCTh; 4) Oe3pHCKOBBIE.
Otser: 1.2.3.
5. AHanmu3 CHTyallid IIyTeM TeHepanuu Hpaed, UX OOCYXKIEeHHs, OLEHKH H
BBIPABOTKH KOJJIEKTUBHOM TOYKH 3pEHUs HA3bIBAETC
1) Mozenu MaccoBOro oOCTy)KUBaHN;2) UMATAIAOHHOE MOIEIMPOBAHHUE;
3) Mo3roBas aTaxa;4) IByXTYypPOBOE aHKETHPOBAHHE.
Otser: 3.
6. B pamMkax cTpaTerH4ecKoro yIpaBJIeHHS CTaBATCS:

1) moarocpodHble LETH OpPraHH3alliH, ONpPEIENIAIOTCS OCHOBHbBIE ITYTH HX
IOCTHYKEHHUsI; 2) KOHKPETHBIE 3aJa4yd, KOOpAWHAIHUA Ipolecca MX pean3aliuy,
obecreyeHust €ro HEOOXOOUMBIMH pECYpCaMH, 3) KpaTKOCpOYHBIE LIEIH
OpraHU3aIiHy.

Ortser: 1.

7. COBOKYIIHOCTB IIPHEMOB H CIIOCO00B BO3/ECTBUS Ha yIpaBIieMbli 00BEKT A
IOCTIKEHHUS Lielell HaspIBaeTcs: 1) MeTomaMH| yIpaBlieHHs; 2) NPHHIHUIIAMH,
3) byHKUMSIMHA YyIOpaBiIeHus; 4) KOHTPOIIb.

OTger: 1.

8. Teopuum MoTHBaluH, Oasupyroolmuecs Ha HISHTHQUKAHKH IOTPeOHOCTEH,
3aCTaBIIIONIMX JIFOAeH NeficTBOBaTh TaK, a He HHAYE HAa3BIBAIOT:

1) mpouieccyanbHBIMU; 2) COIepKaTeIbHBIMH,
18




3) cripaBeTHBOCTH; 4) HET MPABHIILHOTO OTBETA.
Ortser: 2.
9. BeICIIMM OpraHoM YIpaBJIeHUS aKIIMOHEPHBIM OOIECTBOM SBIISETCA:
1) coBeT nupeKTopoB; 2) mupekTop; 3) obmee cobpaHue aKIHOHEPOB;

4) peBU3HOHHAS KOMHCCHS,

Ortsert: 3.
10. B MeHemxMmeHTe Ha Bepe I[OAYHHEHHOrO, 4YTO PYKOBOJAMTETH WMEET
BO3MOXXHOCTh  y[IOBJIETBOPUTb HACYIIHYK THOTPeOHOCTh HJIH  JOCTaBUThH
yAOBOJILCTBHE, Oazupyercss BIIACTh: 1)OCHOBaHHAs Ha BO3HATPAXKICHHUU; 2)
OCHOBaHHAas Ha INpPUHYXIEHHH; 3) HaszplBaeMasl 3TAJOHHOH; 4) Ha3plBaeMas
3aKOHHOH.
Otsert: 1.
11. I'pynma, co3maHHas [Js BBIIONHEHHS PEryJAPHOH GYHKIHH  Kak
CaMOCTOATENBHOE CTPYKTYPHOE IIOApa3ielieHle OpraHu3alliy, sIBIsSeTCs ...
1) 3akpeiToli; 2) HebopManbHOU; 3) CIIEMHATBHOMN; 4) hbopmabHOMH.
Ortsert: 4.
12. K mporeccyanbHEIM TEOPUSM MOTHBAITUH OTHOCSTCS:

1) Teopusi conepxaHus; 2) TEOpUs CIIPaBEIJIMBOCTH;

3) nupamuna notpebHocTelt Macioy; 4) Teopus 0XKHUIaHUS.
Orset: 2.4.
13. B MeHemxMeHTe Ha Bepe HCIOJHHTENS B TO, UYTO BJIHSIOMME HMeEeT
BO3MOXXHOCTh HaKa3bIBaTh TAaKMM 00pa3oM, KOTOPEIH MOMEIIAET yIOBIETBOPEHHUIO
KaKO#-TO HacCyIIHOW MOTPeOHOCTH, WM BOOOIIE MOXKET CIeIaTh KaKhe-TO IpYyrue
HEIIPUATHOCTH, Oasupyercs BIAcTh: 1) OCHOBaHHAas Ha BO3HATPaXICHUH; 2)
OCHOBaHHAas Ha TPUHYXICHWH; 3) HasplBaeMas JTAJOHHOH, 4) Ha3pIBaeMas
3aKOHHOMH.
Otser: 2.
14. Ecou genoBek NpHHMMAET y4acTHE B Pa3iIMYHOH BHYTPHOpPraHU3alldOHHON
IesTeNbHOCTH, TO OH, IOJy4Yas OT 3TOTO yIOBJIETBOpeHHe, paboTtaeT ¢ OombIeit
oTHaveit, Oosee KaueCTBEHHO U MPOM3BOAUTENLHO — OMMCAHUE TEOPUH:
1) mapTHCUIIATUBHOIO YIIPaBJICHNUS; 2) TEOPHH IOCTAHOBKH Iieneit J. JIoka;
3) Teopun OXUIaHUS;4) TEOPHH CIPABEITHBOCTH.
Otser: 1.
15. PykoBoauTens HU B KOEM CiIy4dae HE JOJDKEH IeIeTHPOBaTh ...

1) ycranoBneHue nemnei; 2) KOHTPOIB pe3yIbTATOB;
3) 4acTHEBIE BOIPOCH]; 4) CIENHaTH3UPOBAHHYIO JIESTEIBHOCTS.

Otser: 1.2.
16. IlpemoctaBnenue moxsM Ooliee comep)KaTeNbHOM, BaXKHOW, WHTEPECHO,
COLMAJIBHO 3HAYMMOH paboThl C IMIMPOKHMMH IEPCIEKTHBAMH IODKHOCTHOTO H
IPO(heCCHOHANBHOIO POCTa, AAoIeil BO3MOXHOCTh OCYIIECTBIISTh KOHTPOIb HA
pecypcamMy U yCIOBUSIMH COOCTBEHHOTO TPYZAa — ONMCAHUE TEOPHH:
1) mapTUCHIIaTHBHOIO yNpaBJeHHs; 2) TEOPHH IIOCTAHOBKH Hejei O. JIoka,;
3) Teopun oxunaHus; 4) MOTUBAIMA oOOTalleHHeM TPY/Ia.
Otsert: 4
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17. VcOMHUTEIBHBIM OPTaHOM B IIPOM3BOICTBEHHOM KOOIIEpATHBE SBJISCTCS:
1) mpencenarens; 2) obmee coOpanre WICHOB KOOIIEPATHBA,
3) PeBU3HOHHBIN COIO3.
Ortser: 1
18. CamocrosTensHOe CTPYKTYpHOE IoApasgencHue (OTHEN, CEKTOp, IpyIia),
BBITIOJIHSIOIIEE ONpeieleHHble GYHKITNH YIIpaBIeHUs Ha3bIBAETCS:
1) cryneHs ynpapineHus; 2) 3B€HO YIIPaBICHHUS.
Orgert: 2
19. KoopIuHUPYIOT # KOHTPOIUPYIOT pabOTy pyKOBOIUTENEeH HIH30BOTO YPOBHS B
OpraHM3aliy, [PEUMYIIECTBEHHO PEIIaloT TaKTH4YeCKUe 3aJadd, HO MOryT
IPUHUMATh y4acTHe U B pa3paboTKe CTpaTEernIecKux mpobeM ...
1) MeHeDKepLI cpeqHero ypoBHs; 2) GYHKIMOHAILHEIE CIIEIUATHCTEL,
3) MeHemKephl BBICIIETO YPOBHS; 4) MEHeKEPEl HU30BOTO YPOBHS.

Otser: 1
20. B MeHemKMeHTe KOMMYHUKAMKM MEXAY HadaJIbHUKOM OTIelia MapKeTHHTra U
INOTEHIUABHBIM IOKyIaTeleM IIPOIYKIIHH OTHOCITC X ...

1) KoMMyHUKaUAM MeXIy OpraHu3anuell 1 BHeITHeH cpeioi;

2) MeKypOBHEBBIM KOMMYHUKAIIUSAM OpPTraHU3aIliH;

3) BHYTpPEHHUM KOMMYHHUKAITHSAM OpPTaHU3aIlHH;

4) KOMMYHUKaLUIM MEXIy MOoApa3eeHUsIMU OpraHU3aliH.
Ortger: 1
21. KagpoBas moauTHKa — 3TO:
1) COBOKYITHOCTE IIPHHIIMIIOB ¥ BBITEKAIOIINX M3 HAX METOJ0B paboTEl ¢ KaapaMu
yIIpaBJIeHHS, HampaBjieHa Ha o0eclledeHHe MPOU3BOACTBA MEHEIKEPaMH,
obnanarmux Heo6X0TMMBIMU IPO(HECCHOHANBHEIMY 3HAHUSIMH U HaBBIKaMU;
2) 1elleHaNpaBlieHHOE BO3JeHCTBHe, OKa3bIBAIOINee BIIMSHHE Ha IHonbop H
paccTaHOBKY, OOy4YeHHe U OLEHKY JesATeNbHOCTH, [ABM)KECHHE KaJpoB
TIpeaNpUITHS,
3) ompeneneHue KOJIUYECTBEHHON H Ka9eCTBEHHON NOTPeOHOCTH B IEPCOHAIE.
4) TONMATHYECKOe IPOCBEIIeHUEe COTPYIHUKOB.

Ortser: 1

22. JIOKyMEHT, ONUCHIBAIOLIMKA OCHOBHBIE (DYHKIMH COTPYIHHKA, 3aHMMAIOLIET0
maHHOe pabodee MecTo — 3T0:l) KapTa KoMIeTeHLUH; 2) JIOJDKHOCTHAS
WHCTPYKIHUS; 3) kBamuuKamoHHasd KapTa.

OTgser: 2

23. K Metomam mpHBJIeUCHNS KaHANUIATOB HE OTHOCATCS:
1) TOMCK BHYTPH OpraHu3alyy; 2) noadop ¢ MOMOIILIO COTPYAHUKOB;
3) aHaJIM3 aHKETHBIX NaHHBIX; 4) TeCTHpOBaHHE.

Otset: 3.4
24. CymecTBYIOT CIeIYOLIHI METOIBI IEPBHYHOTO 0TOOpa:
1) cnenuanbHBIE TECTHI; 2) WCHIBITAaHHUE; 3) aHa/iM3 aHKETHBIX HaHHBIX 4)

cobecemoBaHue ¢ TUPEKTOPOM MPETIPHUSITHS.
OTtseT: 1.3
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25. Bee To, 9TO MOXKET YOOBIETBOPUTH ITOTPEOHOCTE MIIK HYXIY U Ipeaaraercs
Ha pEIHKE 11 00MeHa Ha3biBaeTcs: 1) ToBap; 2) odmeH; 3) cmpoc;4) caenka.
Orser: 1

26. Kommepueckuii 00MeH IEHHOCTSIMH Ha3bIBAETCS:

1) cmenka;2) ooMeH; 3) peIHOK; 4) caMmoo0ecieyeHHe.

Otser: 1

27.IlyTb, IO KOTOPOMY TOBaphl ABUXKYTCS OT IPOM3BOAUTENEH K IOTpeOHTEIIM
Ha3plBaeTCA: 1) KaHaIOM pachupefeleHus; 2) TpPaHCIOPTHEIM IIyTeM; 3)
MarucTpajbio; 4) TPaH3UTOM;

Otser: 1

28. K dyHKIIHAM MapKeTHHIa HE OTHOCHTCH:

1) ananu3 peIHKOB; 2) MOTHBAIIHS; 3) TOBapOABIIKEHNUE; 4) IIeHO0Opa3oBaHue.
Orser: 2

29. Ilpu HEraTUBHOM CIIpOCE Ha PHIHKE MPUMEHSETCs Cleyrolnas pa3HOBUIHOCTb
MapKeTHHTa: 1 ) KOHBEPCHOHHBIM; 2) peMapKeTHHT; 3) CHHXPOMapKETHHT;

4) mpOTUBOACHCTBYIOIIHUH.

Ortgert: 4

30. K ocHOBHBEIM KOHIIENIIHUSM MapKeTHHTa He OTHOCUTCS:

1) KOHLENIMS  COBEpPUICHCTBOBAHMUS  IPOU3BOACTBA;  2)  KOHIENIUA
COBEpIIIEHCTBOBAaHHUS TOBapa;, 3) KOHIENIHWsS MapKeTWHra; 4) QuHaHCOBadA
KOHUEIIIHS.

Ortser: 4

Ipumepsl 3aJaHUH OTKPHITOrO THIA:

31. Beigaga pykoBoguTeaeM OTAE/a IOAIHHEHHOMY CIIEIHAIMCTY OTAeNa 3a0aHusl
B MEHE)KMEHTE Ha3bIBAETCSA TEPMHUHOM ...

Ortger: ...

32. B COOTBETCTBMH C TPH3HAKOM KIACCHOUKAIUK «CTanUsd OCYIIECTBICHHSI»
KOHTPOJIb CBSI3aH C OIEHKOM BBITIOTHEHWS OpraHu3aluen
CBOUX pELIEHHH ¥ pe3yJbTaTOB IPAKTHYECKHX IEHCTBHH, a TaKXe CHIBHBIX H
ci1abbIX CTOPOH OpraHU3aLUH.

Ortser: ...

33. B pesynbpTaTe BHyTPHOpPraHW3AMOHHBIX KaAPOBBIX II€PECTaHOBOK, HAa KOTOPbIE
oo motpadeno 30 Teic. pyOsell, mpuObUIL OpraHu3aliéd B 3TOM KBapTaie
BeIpociia Ha 90 TeIc. pyOmeit. Takum oOpazom, 3PQPEKTUBHOCTH MPHUHATOrO B
OaHHOM KBapTalle YNPaBIEHYECKOTO pelleHHs] B OOJIaCTH yIpaBIeHHs Kaapamy
COCTaBHIIA:

Ortser: ...

34. BaemHee mo0OyxIeHWe K NeHCTBHUIO, TOYOK, TOOyAUTeNbHAS IPUYNHA — 3TO:
Ortger: ...

35. Ckonbko cHI KOHKYPCHIHH BBINCIIAIOT B COOTBECTCTBHH C KOHKYPGHTHOﬁ
Mozenbio peiHKa M. [loprepa?

Otser:
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36. K xaxoif 9acTH MapKETHHTOBOH CpeIbl OTHOCATCS KOHKYPEHTHI?

OtgerT:

37. Hannume BXOIHBIX OapbepoB BIHSIET Ha CHIY KOHKYDPEHTHOM yrpo3sl (MOIEINE
M. Tloptepa) co CTOPOHBI:

Orger:

38. ®upma HCIONB3YET OJHOBPEMEHHO HECKOJBKHX IIOCTABIIHUKOB OIJHOIO
pecypca. OTO IPHBOAMT K CHHIKEHHIO YIPO3bl CO CTOPOHBI KAKOH CHIIBI
KOHKYPEHLIHHU:

OtBer:

39. B deMm 3akmoyaeTcss pa3iMyMe MEXJIy TPEKHHIOBBIMH H IIaHEIbHBIMH
MapKeTHHTOBLIM HCCIIEIOBAaHUAMHU?

Ortser:

40. [lafiTe onpenenenrue MapKeTHHTA.

Otser:

41. JlaliTe onpeze/ieHue MOTHBAIHH.

Ortser:

42. Ilepeuricnute BUABI KOHTPOJIA B 32aBUCUMOCTH OT BPEMEHH peaTH3alliH.

OtserT:

43. IlepeuricnuTe THIIOBBIE CEIBCKOX035HCTBEHHBIE CTPYKTYPHI YIIPaBISHHA.
OtBeT:

44, Tlox cermeHTanuel peIHKa IOHMMAaETC:

Otser: ...

45. @axTOopaMH CErMEHTHpPOBAHHS, COIJIACHO IIOBENEHUECKOMY IIOAXOXY,
SIBIISTEOTCSL

Orser: ...

46. MapKeTHHTOBEIE UCCIIENOBAHMS MOTPEOUTENHCKOTO TIOBEIEHUS IPEACTABIISIOT
co00il mocne0BaTeIbHOCTh B3aUMOCBSI3aHHBIX CTaIUMH:

Orser: ...

47. IloxynaTenbcKoe OBEAeHue - 3TO:

OTBeT: ...

48. UyBCTBO OILIyIIEHHUS YeTOBEKOM HEXBATKH YEr0-1100 Ha3bIBAETCA:

OTtBerT: ...

49. IToTpebHOCTE, MOAKPEIUIEHHAs TOKYIATeIbCKOH CIIOCOOHOCTBIO, 3TO

OtBer: ...

50. K cpene npsmoro Bo3aeicTBUS (MUKPOCPEIe )OTHOCITCS:

Otser: ...

51. Ilponecc pa3duBku moTpeOHTeNel Ha Ipymnbl Ha OCHOBE WX pPa3U4Ydil B
HYy»X/1aX, XapaKTePUCTHKAX, IOBEICHUH HA3bIBAIOT:

OTger: ...

52 Obecneuenne TOBapy B CO3HAHMH [OTEHIHAIBHBIX IOTpeOHTENeH
JKEIaTeJIbHOT'0 MeCTa Ha3bIBAIOT:

Orser: ...

53. OtnenpHble MUl U IOMOXO3SHCTBA, IMOKYIAIOIIAE H IPHOOPETAIOIIHE HHEIM
CII0COOOM TOBapEI U YCIYTH IS IMYHOTO MOTPeOIeHHs Ha3hIBAIOTCH:

OTBeT: ...
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54. I'pynma TOBapoB, TECHO CBA3aHHBIX MEXIy OGO B CHIy CXOXECTH HX
(QYHKIIMOHUPOBAHYS, HA3LIBACTCS:

Ortser: ...

55. Ilepuon menneHHOTO pocTa cOBITa, 10 Mepe BBIXOHA TOBapa Ha PHIHOK - 3TO
3Tal:

OnBeE: ...

56. JleHexxHOE BEIpaXKEHHE CTOMMOCTH TOBAapa HAa3BIBACTCS

Oreers ...

57. IByXypOBHEBEII KaHAT paclpeaeae s COCTOUT U3:

Ortser: ...

58. K xaxo#t QyHKIMH MapKeTHHIa OTHOCUTCS M3y4eHHe KOHKYPEHTOB?

Ortser: ...

59. Kaxo#f BHMI pexnaMBl NPHBOAUTCA B ONHCAHHH - IIPUMEHSETCS Ui
MH(QOPMUPOBaHKs MOTpebuTENel O MOSBICHAN HA PHIHKE HOBBIX TOBApOB, YCIIYT,
unedt. llpecnemyemas meme - BbIBeleHHE TOBapa HA PBIHOK U IMOKCK
MTOTEHI[HAIBHEIX NOTPEOHTEIEH.

Ortser: ...

60. [laiiTe onpene/ieHUe CTPATETHH.

Ortser:

3aganus J15 OeHKH ch)OPMHPOBAHHOCTH KOMIeTeHIHH «YK-6»
IIpumeps! 3afaHuUIi 3aKPBITOrO THIIA:

1.910 o3HaYaeT NMPUHATEL pelIeHNe, OLEHHB [0 ONPEIeIeHHEIM KPHTEPHIM, KaKHe

U3 IIOCTAaBJICHHBIX 3aa4 M JeJl MMEIOT IePBOCTENIEHHOE 3HAYEHHE, KaKhe —

BTOPOCTEIEHHOE:!

1) paccTaBUTL KOHTEKCTHI B XPOHOJIOTHYIECKOM ITOPSIKE

2) pacIpenenuTh pecypesl

3) paccTaBUTh IPHOPUTETEI

Ortser: 3.

2. JIiHuMi mWar B alroOpuTMe )KECTKO-THOKOTO TIJIaHMPOBAHHSL:

1) mpoBecTH XpOHOMETpaXK BCEX 3a/1a4 B IUIaHE

2) coCTaBUTH CIUCOK THOKUX 33724

3) COCTaBUTH CIHCOK KECTKUX 3a1a4

OtgerT: 1.

3. Marpuira D¥izenxay3pa M03BOJISET PACCTABUT IPUOPUTETHI, OI[EHHB BCE 3a/]a4H

10 IBYM KPHTEPHAM:

1) cpo4HOCTE H peryaspHOCTE

2) TuOKOCTh U JKECTKOCTE

3) BaKHOCTb U CPOYHOCTE

Ortger: 4.

4. Kak HaspiBarotcs Hed()(EKTHBHO OpraHM30BaHHBIE MTPONECCHl AEATEIbHOCTH,

BEJlyIIHe K IOTEPSM BPEMEHH:

1) pybpukaropamu moreps

2) pacXUTHTENAME COOCTBEHHOCTH
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3) DOTrIOTUTENSIMUA BPEMEHH

Otser: 3. _

5. Kak HaspiBaeTcs MOAXO0M, IPH KOTOPOM YENIOBEK NEWCTBYET BOIPEKH BHEIIHHUM
00CTOSATENBCTBAM, AKTUBHO BJIUAET HA CBOIO XU3HE!

1) mpHOpHUTE3NPOBAHHEIM

2) MOTHBAIIMOHHBEIM

3) NpOaKTUBHEIM

Orger: 3.

6. Kak HaspIBaeTcsi MOAXOM, IPU KOTOPOM HEIOBEK IIONHOCTBIO 3aBUCHUT OT
BHEIIHUX 00CTOSATENILCTB, HE BITHSS aKTHBHO Ha CBOIO H3Hb:

1) anauTHBHEIM

2) peaKTHBHBIM

3) XpOHOMETPUPOBAHHEIM

Orser: 2.

7. IToxazareneM Ui XpOHOMETpaXka MOXKeT OBITh:

1) ToBKO OZIHA IENTb CTPATeTUYECKOTr0 YPOBHS

2) rmaBHas LIETh )XU3HH

3) mobas uenb

Ortger: 3.

8. Ilo marpume OJiizeHxayspa Ba)KHbIe, HO HECpPOYHBIE 3a4ayd OTHOCATCSI K
KaTerOpHH:

1)D

2)B

3)A

Oteer: 2.

9. Ilo marpuue OH3zeHXayspa HEBaXKHBIE M HECPOYHBIE 38Jda4d OTHOCATCHA K
KaTeTOpHH:

1)D

2)B

3HA

Ortser: 1.

10 TIpaBuasHO copMyIHpOBaHHAS ILelb HOJDKHA cooTBeTcTBoBaTh SMART-
KPUTEPUSIM, OHAM U3 KOTOPHIX ABJIACTCA:

1) KOHTEKCTYaJIbHOCTh

2) peneBaHTHOCTD

3) XpOHOMETPHPOBAHHOCTb

Ortser: 2.

11. IlpaBunsHO CcOpPMYJIHpOBaHHAs Ielb HO/DKHa cooTBercTBoBare SMART-
KpUTEPHUSAM, ONHAM U3 KOTOPBIX ABJIAETCH:

a) JeTUMOCTh

©) onpeneneHHOCTh

B) U3MEPUMOCTH

Ortser: 3

12. IlpaBmisHO chOpMYyIHpOBaHHAs €1k JODKHA cooTBercTBoBaTh SMART-

KPHTEPHSIM, OJTHUM U3 KOTOPHIX ABIIETCA:
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1) peakTHBHOCTB

2) IOCTHXXHMOCTh

3) aMOUIIMO3HOCTH

Urser: 2.

13. IlpaBunbHO chopMyTMpOBaHHAs IeNb JODKHA COOTBeTcTBOBaTh SMART-
KPUTEPUSIM, OTHUM U3 KOTOPEIX SIBIISETCS:

1) IpHOPUTH3HPOBAHHOCTH (OPMYJIBI

2) 6r0KETHPYEMOCTD HCIIOJHEHHUS

3) KOHKPEeTHOCTh (hOPMYITUPOBKH +

Ortger: 3.

14. IlpaBuneHO choOpMyTHpOBaHHAs IeNb MOJDKHA cooTBeTCTBOBaTh SMART-
KPUTEPUSIM, ONHUM U3 KOTOPLIX SBIIAETCS IIPHBSA3KA!

1) k melicTBHIO

2) KO BpeMeHH

3) K IpoCTpaHCTBY

Otsert: 2.

15. Ilpu ompeneneHUH IPHOPUTETOB C IOMOINLIO MaTpUIBl OM3eHXayspa BCE
3a/la49y JIesATCs Ha:

1) 4 xareropuu

2) 3 xareropuu

3) 2 xaTeropuu

Otger: 1.

16. Texauka XpoOHOMETpa)ka IOMOTIacT:

1) BEISIBUTE CBOM THIIOBEIE CTpATETHYECKHUE IIeNTH

2) BBISIBUTH CBOM THUITOBBIE [TOTVIOTUTEIN BpEMEHHU

3) ompenenuTh KPUTEPHH I GOPMYITHPOBAHUS IIENTH

OtBerT: 2.

17. Onna u3 Haubosee XapaKTepHBIX IPUYIHH AeQUIINTa BpeMEHH:

1) HECOOTBETCTBHE PabOTHUKA M 3aHUMAEeMOM UM JTOKHOCTH

2) cooTBeTcTBHE paOOTHHKA U 3aHUMAaeMOH UM JODKHOCTH

3) yMeHHe KOHTPOJUPOBATh CBOU MTOTPEOHOCTH

Orser: 1.

18. Ona u3 Hanbosee XapaKTEPHBIX MIPUYNH Te(QHITATA BPEMEHH:

1) ajzexkBaTHas OLEHKA CBOMX CIIOCOOHOCTEH, CKOPOCTH PabOTHI,
Pe3yIbTaTUBHOCTH

2) HeazeKBaTHAs OLIEHKA CBOMX CIIOCOOHOCTEH, CKOPOCTH paboTEhI,
pPe3yJIbTaTUBHOCTH +

3) cooTBeTcTBHE pabOTHUKA U 3aHAMAeMON UM JODKHOCTH

OtBerT: 2.

19. Onna u3 Haubosee XxapaKTePHBIX IPUYHH IeQHUIIATa BpEMEHH:

1) xopo1as MOTHBAIHS TpyJa, IPUBOASINAS K HU3KO#H POA3BOIATETEHOCTH
2) cnabast MOTHBAIUS TPYa, IPUBOISINAS K HU3KON IIPOU3BOAUTEIHHOCTH
3) m1aHOBOCTE PabOTHI

Otsert: 2.

25



20. TexHOJI0T XS, [103BOJIAIONIAS HCIIOIE30BaTh HEBOCIIOTHAMOE BPEMS KU3HH B
COOTBETCTBUH CO CBOMMH JIMYHBIMH U OM3HEC-IEISIMU U IIEHHOCTSIMHU:

1) TafiM-MeHEeKMEHT

2) CMapT-MeHeKMEHT

3) Kpusuc-MeHeDKMEHT

Orger: 1.

21. OnuH U3 nporeccoB TalkM-MeHEeKMEHTA:

1) TecTupoBanue

2) NIaHUpOBaHNe U PACCTaHOBKA IIPHOPUTETOB

3) pa3pabotka

Orger: 2.

22. Vet pacxo0B JIHYHOI'O BPEMEHH ITyTEM ITPOCTOH MHCEMEHHOM huKcauu:
1) BBITIHCKA

2) 3aMeTKa

3) XpoHOMETpaX

Ortger: 3.

23. OnuH U3 MpoIeccoB TaliM-MEHEKMEHTA:

1) uenemnaHApOBaHHE

2) uenernojarasue

3) neneaoCTHKCHIE

Otser: 2.

24. TIporecc TPEHHPOBKH CO3HATEIBLHOr0 KOHTPOJIS Hajl BpEMEHEM, ITOTPadeHHBIM
Ha KOHKpETHbIE BUMIEI IeATeIbHOCTH, IPH KOTOPOM CIELMaIbHO YBEIHYHNBAIOTCA
3¢ (HEeKTUBHOCTh U IIPOAYKTUBHOCTB!

1) yupaBiieHue BpeMeHeM

2) ynpaBlieHHe HCKITIOUYUTENHHO pabouuM BpeMeHEM

3) caMOpa3BUTHE

Otser: 1.

25. Menkue 3a1a4d, Ha pelIeHne KOTOPBIX He TpeOyeTcs MHOTO CHII H BpEMEHH,
HO KOTOpbIE OYEeHb HEMPHUATHEI U UX XO0UYETCs OTIOXKHATE— 3TO:

1)MemyapHUYKT

2)JIarymku

3) LlIBe#iniapckuii cuIp

4) ITonuenu

Otser: 2.

26. ®opMy B3aMMOOTHOLIEHH! MEXAY PYKOBOLUTENIEM H IIOTIMHEHHBIMH,
KOTOpas CBsI3aHA C Iepeaadeil 9acTy yIpaBieHHs U UCIONHEHU QyHKIUH,
TIPUHATO Ha3bIBATh:

1) menmerupoBaHHEM IIOJIHOMOYHH;

2) moTHuBaIueil paboTHHKOB;

3) cTEMYJIHpPOBaHHEM TPYHA.

Ortger: 1.

27. HenerupoBaHue — 3TO:

1) MapKEeTHHTOBOE M PEKJIaMHOE MEPOIPHUITHE 10 00ECIEYEHHI0 KOMITAaHKH,

TOBapa UIIM YCIYTH ONPEIeJICHHBIM MECTOM Ha PhIHKE,
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KOHKYPEHTOCIIOCOOHOCTBIO, paclIuPEeHHEM KIIMEHTYPBI, BOZMOXHBIMH
NOTpeOUTENSIMH U T.1.;
2) KOMMYHUKaTHBHBIH IIPOIIECC;
3) nmepenaua 00s13aHHOCTEH U ITOJTHOMOYHH.
Otser: 3.
28. JlenerupoBaHUIO IOJIEXKAT:
1) OTBETCTBEHHOCTH H IIpaBa, TO, YTO MOAYMHEHHBIN MOXKET CAEIaTh JIyUIle, YeM
PYKOBOJUTEID;
2) HAYero, TaK KaK NOJAYHHEHHBIE MOTYT II0JyMaTh, YTO PYKOBOAUTE/b CBAIUBAET
Ha HUX CBOKO pabory.
Ortger: 1.
29. TlomaoMouHs, KOTOpEIE IEPEAAIOTCS OT HayaJlbHUKA HEIIOCPEICTBEHHO
IIOAYHHEHHOMY U HaJiee IPYIUM IIOJYHHEHHBIM:
1) agMUHUCTpATUBHEIE,
2) pexoMeH1aTeNLHEIE;
3) GyHKIIHOHANILHEIE;
4) nuHenHsbIe.
OtserT: 4.
30. ITporecc moOyxaeHus ceds U IPyTUX K AEATEIbHOCTH 110 JOCTHKEHHIO
JIMYHBIX LIeJIeN UK LieJIed OpraHu3aluy — 5T0:
1) opranuzanus;
2) neicTBue;
3) KoopauHAIHS;
4) MOTHBALIHS.
Ortsger: 4.
IIpumepsl 3aJaHui OTKPBITOrO THIIA:

31. HaiiTe onpeneneHue AeIerupoOBaHHUIO.

Orser:

32. IToGyxnenue - 3T0:

Ortser:

33. JlemerupoBaHue CBOMX IIOJHOMOYUH IPYTUM PYKOBOIHMTEIAM OCYIIECTBIIACTCS
IUISL:

Orger:

33. CHuMaeTcs JTH OTBETCTBEHHOCTh C PYKOBOAUTENA 3a padboTy,
NeJIeripOBaHHYIO CBOMM I10JYHHEHHBIM.

Otser:

34. CtuMyIupoBaHUE SIBISETCS OCHOBOM KaKOro MeTo/a yIpaBICHHs.

Ortser:

34. Ctuib npsAMBIX IPHKA30B, yKa3aHUHU, pacoOpsDKEHUH, He IIPe/IoJIararolui
KaKuX-JI100 BO3PaKEHUH UM COOOpaKeHUH CTOPOHBI IOAUYMHEHHBIX — 3TO KaKOH
CTHIIb YIIPaBICHHUSL.

Otser:
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35. Ctunb 106poxeaTebHEIX COBETOB, IIPOCHO U MOPy4YeHHH, aKTHBHOT'O
y4acTHs IIOYMHEHHBIX B BEIpabOTKe yIpaBIeHYECKUX PEIIEHUH — 3TO KaKoH
CTHJIb yIIPaBICHHUS.

Ortser:

36. CTuiib pyKOBOJCTBA, IIPEACTABIIAIONIHH CO00i HEBMEIIATEIbCTBO
PYKOBOJHUTENS B paboTy MOAYMHEHHEIX, 110 KpaliHed Mepe, 10 TeX 10D, I10Ka CaMH
IOJYHHEHHEIE HE TTOMPOCST Y PYKOBOIUTEIS COBETA 3TO KaKOM CTHIIb YIIPaBIECHHUS.
OtBeT:

37.JlaiiTe onpeeneHne «<MEHEIKEP.

Otser:

38. IlepeuniciuTe ypOBHH MEHEIKMEHTA

Ortser:

39. Posiu coBpeMEHHOTI'0 MEHEeKepa.

OrBeT:

40.KayecTBa, KOTOPEIMHE J0/DKEH 00J1a1aTh MEeHemKep (HaBbIKU U CIIOCOOHOCTH).
OTtser:

41.JlaliTe XapaKkTepUCTHKY MeHeKepa, CIIOCOOHOT0 YIPaBIATh COOOH.

Otser:

42, JlafiTe XxapaKTepHUCTUKY MEHE/Kepa, HMEIOIIET0 pa3yMHBIE JINYHBIE IEHHOCTH.
Ortger:

43. JlaitTe XapakTepUCTUKY MEHEIKePa, UMEIOIIEr0 YETKHE JIMIHBIS ISIH.
Ortger:

44, JlaliTe XapaKTepUCTHKY MeHeKepa, UMEIOIIEro yIop Ha IOCTOAHHbIN JIMIHBIH
pocT.

OTser:

45, JlafiTe XapaKTepUCTUKY MEHEKepa, IMEIONIEro HaBbIK PeIlaTh IPOOJIEMEL.
Otser:

46. JlaliTe XapaKTepUCTHKY MEHEIKepa, 00J1aaromero n300peTarelbHOCTRIO U
CTIIOCOOHOCTE K MHHOBAIIHSM.

Orger:

47. JlaiiTe XapaKTepPHCTHKY MeHe[DKepa, 00IaafoIlero BEICOKOH CIoCOOHOCTBIO
BIIUSATH Ha OKPYXKAIOLIUX.

Ortser:

48. TTo KaKuM KpUTEPHAM AENATCS 3aa4ll B MaTpulle Dii3eHxayapa.

OtgeT:

49, TIpaswisHO chopMy IMpOBAHHAS ek JODKHA cooTBeTCTBOBaTE SMART-
KpHTEpHAM, lepednciuTe uX (pacmmdpyiite abbpesuarypy).

Orser:

50. Buge! Kapeepel.

OtgerT:

51. Ilenu co3maHus B OpraHMU3alyii KaJpoBOI'0 pe3epBa.

Orser:

52. Yro Taxkoe poTanus Kaipos.

Orser:

52. IloHsATre BepTUKAIBHAS Kapbepa.
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OrtBer:

53. IloHsTHe ropu3oHTaIbHAS Kaphepa.
OTBeT:

54. IlonsTe LEeHTpOCTpEMUTETbHAS Kapbepa.
Ortger:

55. Bupl KOMMYHUKaIUK B OpraHU3aIHH.
OtBer:

56. Tuns! KOHMOIUKTOB.

Ortser:

57. BHyTpUIUYHOCTHBIH KOH(IIAKT.

Ortger:

58. BHyTpuOpranu3anioHHEIH KOHQIIHKT.
Orser:

59.1Ipu4rHBI KOHQIMKTOB B OPraHU3aIlHH.
Ortger:

60. OyHKUKMOHANBHBIE U TUCHYHKIHOHAIBHEIE TOCIEACTBUS KOHDIUKTOB.
Otger:

3apanus nas oueHkH cpopmupoBaHHocTH KomneTeHIuH «OITK-6»
IIpumepsl 3agaHnil 3aKPbLITOTO THIA:

1. KomMmepueckast opraHuzalus, yCTaBHBIM KamuTajd KOTOpPOHM pa3sdelieH Ha
OIIPEJIEIEHHOE YUCIIO aKIUH, YAOCTOBEPSIOMUX 00s3aTebHbIe IpaBa YYaCTHUKOB
oOlecTBa 110 OTHOIIEHHIO K 00IIECTBY — 3TO:

1) obmmecTBO ¢ OrpaHUYEHHOH OTBETCTBEHHOCTHIO; 2) aKIIHOHEPHOE 00IIECTRO;
3) ob1ecTBO ¢ NOMOIHUTENBHON OTBETCTBEHHOCTBIO.
Otser: 2.

2. [Iporecc ycTaHOBIIEHUS JUTHTENIBHBIX MPOU3BOACTBEHHBIX CBA3CH IO
COBMECTHOMY W3IOTOBJIGHHIO IPOAYKUMHA UM OKa3aHHUIO YCIYr MEXIY
CHELUAIN3UPOBAHHEIMY OTPACIISIMHE, IPEATIPUITUSIMH, LIEXaMH — 3TO:

1) cnenuanuzanus; 2) KoonepupoBaHue; 3) KOMOMHUPOBaHHUE.
Otger: 2.

3 KommMmepueckas oprasuzanus, ydpeauTesieM KOTOPOi BEICTYIIAET OJHO
UIM HECKONbKO (U3WYECKHX WM IOPUAWYECKHX IIHI, KOTOpBIE HECYT
OTBETCTBEHHOCTh II0 00s3aTeNbcTBAM O0OIIecTBA M PHUCK YOBITKOB B Ipelenax
TOJIBKO BHECEHHBIX UMHU JI0JIeH, IpecTaBisieT cobok:

1) ofmecTBO ¢ [JOTONHHUTENBHOH OTBETCTBEHHOCTBIO; 2) XO3sHCTBEHHOE
TOBapHILECTBO; 3) axKuuoHepHoe obiiecTBo; 4) oOINECTBO C OrpaHHYeHHOH
OTBETCTBEHHOCTBIO.
Ortser: 4

4, OpraHu3aliOHHO—-IIPON3BOACTBEHHAS CTPYKTYypa MPEANPUATHS — 3TO ...
1) 3TO codeTaHWe BHYTPHUXO3SIHCTBEHHBIX IIPOM3BOJACTBEHHBIX MOAPa3ACICHUN H
anmapara yIpaBlIeHHS, KOTOpoe obecleunBaeT ONpeAeSeHHYIO OpraHH3allfio H
yIIpaBlIeHUE TIPOU3BOICTBOM;
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2) 3T0 OpraHU3alHOHHO-TIPaBOBas GopMa MpempUsTHS,
3) CTpyKTypa 3JIEMEHTOB ILIelH B IIPOU3BOJCTBEHHOM IIpOIiecce.
Ortser: 1.

5. Tabnuua, cocTosmmas U3 Tapu(HLIX pa3psIoB U TAPU(HEIX KOIDPHIIHEHTOB,
OTpaXkaroIllass HUX 3aBUCHMOCTh OT CJIOXKHOCTH pPaboT M KBamu(MHKAIMOHHBIX
XapaKTEepUCTUK pabOTHUKOB — 3TO:

1) Tapudnas ceTka; 2) TapruHasI CTaBKa,;
3) TapudHO-KBaTM(DUKAIOHHBIN CIIPAaBOYHHK.
Ortser: 1.

6. OOnenrHeHHE rpaKJaH, CBA3aHHBIX MEXTy cOO0H pomcTBOM H (MJIH)
CBOMCTBOM, MMeEIOIMX B 00Imeld CcOOCTBEHHOCTH HMYIIECTBO H COBMECTHO
OCYIIECTBILIIONINX IPOH3BOJCTBEHHYI0 U HHYIO XO3SHCTBEHHYIO eATEIBHOCTEH
(IpoM3BOACTBO, TepepaboTKy, XpaHEHWe, TpPAHCIOPTHPOBKY § PEATH3AIUIO
CEJIbCKOXO03SACTBEHHOM MPOAYKIINH ), OCHOBAHHYIO Ha UX JINYHOM yYACTHH — 3TO:
1) nayHOe HEKOMMepUECKOe TOBApPHUIIECTRO; 2) TMYHOE MOACOOHOE X035 CTBO;

3) xpecThaHcKoe (hepMepcKoe) X03sHCTBRO.
Ortgert: 3
7. YcraB opraHusaluu:

1) moroBop 0 COBMECTHOH IEATEIbHOCTH, IIEbI0 KOTOPOH SBISIETCSA yUpeiKICHHUE
OpraHu3alyy; 2) CBOJ IPaBUJI, PEryJUPYIOLINX AeSITeIbHOCTh OPraHU3alliH;
3) cBOJI IIpaBWJI BHYTPEHHETO pacIopsaKa.
Orser: 2.

8. OCHOBHBIM HCTOYHUKOM (DOPMHUPOBAHUSA UMYIIECTBA OPraHU3aIliU SBIAETCS:
1) ycTaBHBIHM KanuTa;
2) moxoasl OyIyIIKUX IIEePUOIOB;
3) pe3epBHBII KamuTall.
Otser: 1.
9. B poccuiickoM 3aKOHOIATENbCTBE Pa3MyaloT  Cleayrolnue  (HOpMEI
COOCTBEHHOCTH:
1) yactHas COOCTBEHHOCTh, I'OCYIapCTBEHHAas COOCTBEHHOCTb, MYHHUIHIIAJIbHAS
cOOCTBEHHOCTD,
2) YacTHAas!, HETOCYNApCTBEHHAsS COOCTBEHHOCTh, MyHHIHIIANBHAS, 000Cc00IeHHAsA
COOCTBEHHOCTD;
Ortser: 1.
10.buzHec-nnan oprasu3aliy — 3TO:
1) HOKYyMEHT, B KOTOpPOM [aeTCsi OIHCAaHWE OCHOBHBIX pa3felloOB pa3sBHUTHSA
IPEAIPUATHSI Ha KOHKYPEHTHOM pBIHKE C YYETOM COOCTBEHHBIX H 3a€MHBIX
(MHAHCOBBIX WCTOYHHKOB, MAaTE€pPHaNbHBIX M KaJpOBBIX BO3MOXHOCTEH H
IpEeArnoJaraéMbIX  PHCKOB,  BO3HHKAIOIIMX B  IPONEcCe  pealu3aliu
IpeIIPUHAMATETECKUX [IPOEKTOB,;
2) IOKyMEHT JUIs BHYTPEHHEro MHCIIONb30BAHUSA, C ILEIbI0 ONPENEeNUTh
HAIpPABIEHUS PA3BUTHS MIPENPUSITUS Ha OIMKANIITYT0 TePCIIeKTHBY;
3) JOKYMEHT [Uis BHEINHEr0 WCIOJIb30BaHMs, B KOTOPOM IIPEICTaBJICH
KOMILJIEKCHBIH IUTaH Pa3BUTHS TTPEANIPHSATHS Ha ONpeeleHHBIA MEPHOL.

Orser: 1.
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11.0Opraru3annoHHO-IIpaBoBas (hopMa KOMIIAHUH — 3TO ...

1) 3TO OpraHM3alUOHHO-IIPABOBOM CTAaTyc KOMIIAaHHH, IOITBEPXKIArOLIAMI
HCIIOJIb30BaHHE OOBEKTOB HHTEIIEKTYyaJIbHOM COOCTBEHHOCTH B [€ATEIbHOCTH
KOMITaHHH;

2) aT0 opma X03sHCTBYIOIEro cyobekTa, GUKCUPYIOmas Crocod 3aKpeIuieHns |
HCIIOJIb30BAHUS HMYIIECTBA X03SHCTBYIOIUM CyOBEKTOM H BEITEKAIOIINE M3 3TOTO
IIPaBOBOE II0JIOXKEHUE U IIENH NeATEIbHOCTH.

Ortser: 2.

12.PentabensHOCTh OH3HECA - 3TO:

1) 970 COoOTHOIMEHHE MPUOBLTA U PACXOIO0B 3a epuo, yMHOxKeHHoe Ha 100%;

2) mokasareib IpHOBUIEHOCTH OH3Heca;

3) mokazaTelnlb OKyImaeMoCTH Ou3Heca.

Otser: 1.

13.Cpox oxynaeMoCTH IIPOEKTa — 3TO ...

1) cpok, B TeUeHHe KOTOPOI'0 HACTyNaeT peHTabeIbHOCTh IIPOEKTa;

2) mepron BpeMeHH, B TCUYCHHE KOTOPOTO YHCTBIM JOXOZ OT BIIOKEHHH KalluTalla
CTAHOBUTCS PaBHBIM BEITHYHHE BIOXKEHUI;

3) nepuo, B TeUEHHE KOTOPOTO AOXOIBI IEPEKPBIIH 3aTPaThl.

Otser: 2.

14. JloxyMeHT i TNEpPBUYHOIO  IIIaHHPOBAaHHA  IPOM3BOJACTBA  Ha
CEIbCKOXO3SMCTBEHHBIX MPEANPUSTUSX M B WX IOAPA3AEIEHUAX, B KOTOPOM
MMOKa3aHa TEXHOJIOTHS BO3IENBIBAHUS KYJbTYpPBI, 3aTpaThl TPyda H OEHEXKHBIX
CPEeICTB AJIs MPOU3BOACTBA IPOAYKIIMH — 3TO:

1) OusHec-nnaH;

2) TeXHOJOTHYECKas KapTa;

3) TEXHUKO-3KOHOMHYECKOe 0O0CHOBaHHUE.

Otsert: 2.

15.910 OTHOCHTCS K 0OOPOTHBIM IIPOM3BOJICTBEHHBIM (DOHAAM IPEANPUSATHS:

1) mpoM3BOJACTBEHHBIE 3allachkl; pacxXombl OyAylIMX IIEPHOMIOB; HE3aBEPIICHHOE
IIPOU3BOICTBO.

2) 3maHHs, COOPY)KEHHS, TPAaHCIIOPTHBIE CPELCTBA.

Ortser: 1.

16. Jloxon opranusaluy — 310 ...

1) M0G0 IPUTOK JEHEKHBIX CPENCTB OT pealu3allii TOBapoB (YCIyT);

2) TpeBHIIEHAE IOXOHOB OT IPONAXH TOBapoB (YCJIyr) Haa 3aTparaMH Ha
MPOM3BOACTBO U MPOJAXY ITUX TOBAPOB (YCIIyT),

3) BBIp@XEHHBIE B A€HEKHOU (OopMe M3AEPKKHM NPEANpPUATHSA HA IPOU3BOICTBO ,
obparienre U cObIT IPOIYKIUH (YCIYT).

Orser: 1.

17. DxoHoMuuecKas 3 (HEeKTHBHOCTD IIPOEKTaA — 3TO:

1) 1OXOMHOCTE MPOEKTAa;

2) mpuOBUIEHOCTH IPOEKTa,;

3) peHTabenBEHOCTD IPOEKTA.

OTtseT: 3.
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18.3arpats! opranuzanuu — 370 ...

1) 060 MPUTOK IEHEKHEIX CPEIICTB OT peaTn3aliy TOBApOB (YCIIyT);

2) TpeBBIIEHHE IOXOMOB OT IPONAXH TOBapoB (YCHyr) Han 3aTpaTaMH Ha
IIPOU3BOJICTBO U IMPOAAXKY dTHX TOBApoB (YCIyTr);

3) BbIp@XXEHHBIC B JCHE)XHOM (popMe M3AEPKKH NPEANpUATHS Ha IIPOM3BOACTBO,
oOpalrenne u cOBIT MpoRyKIHH (YCIYT).

OTser: 3.

19. ITpubpL1s Oprasu3anuy — 370 ...

1) mo00# MPUTOK JAeHEKHBIX CPEACTB OT peaju3aluu TOBapoB (yCIyT);

2) TpeBBIIEHHE IOXOJOB OT IPOJNAXH TOBapoB (yCIyr) Haj 3aTpaTaMd Ha
IIPOM3BOJCTBO U MPOIAXKY STUX TOBAPOB (YCIIyT);

3) BBEIp@XEHHEBIE B EHE)KHOH (opMe M3AEPKKH NMPEANPUATUSA Ha IIPOU3BOACTBO ,
oOparnenne u cOBIT MPOAYKIHH (YCIYT).

Otser: 2.

20. AMopTH3aIHs — 3TO:

1) yCTaHOBJIEHHBIM TIOCYIapCTBOM TIONOBOM IIPOLIEHT BO3MEILIECHHUS CTOHMOCTH
OCHOBHBIX CPE/CTB;

2) mopIIHeBas CHCTeMa, KOTOpas YHHMUYTOXAaeT HEXelaTelbHbIe [BH)KCHHSA B
MPYKHAHAX, PACTIONIOKEHHBIX MEK/Y [TOABECKOH Kolleca ¥ Ky30BOM TPaKTOpa,

3) mpolecc IOCTENEHHOTO IIepeHoca CTOMMOCTH OCHOBHEIX CPEICTB Ha
CO3[IaBaeMyI0 MPOAYKIHWIO B BHJAE aMOPTU3ALMOHHBIX OTYHMCICHHH C IENBIO
JaTbHENIIEro BOCIIPON3BOACTBA OCHOBHBIX CPEJICTB.

Otger: 3.

21. ®onpootaada — 3T0:

1) oTHOIIEHNE CPETHETOOBOM CTOMMOCTH OCHOBHBIX IIPOM3BOJICTBEHHBIX CPE/ICTB
CeNTbCKOXO03AHCTBEHHOI0 Ha3HAYEHHUS K IIOIIANH CEIbCKOXO03IHCTBEHHBIX YTOIHT;
2) OTHOINEHHE CTOMMOCTH MPOWU3BENEHHOH (pealM30BaHHOM) NPOMYKIHH K
CPeIHEroJ0BOM CTOMMOCTH OCHOBHBIX IIPOU3BOJICTBEHHEIX (DOH/IOB;

3) OTHOIIIEHHE CPEIHEr0I0BO CTOMMOCTH OCHOBHBIX IIPOM3BOACTBEHHBIX CPEACTB
CebCKOXO03SHCTBEHHOr0 Ha3HAYEHHUS K CPEIHEr0I0BOU YHCIEHHOCTH paOOTHHKOB,
3aHATBIX B CEJIHCKOXO03SIICTBEHHOM IIPOM3BOJICTBE.

Orser: 2.

22. MHauBH Ay bHbIE IPEANPUHUMATENH, IPHMEHSIONIHE YIIPOIIEHHYIO CHCTEMY
Hanoroobnoxenus, Hamoromiarenbiukamu HIC:

1) mpusHaroTcs;

2) He IpU3HAIOTCS;

3) He mnpusHatorcs, 3a uckmodeHneM HJIC, mojuexarmero yminate IpH BBO3E
TOBapOB Ha TAMOXXEHHYIO TeppUTOpHUI0 PD.

Otser: 3.

23. Ilpu pocTe GOHIOEMKOCTH HPOAYKIHH (OHIOOTAaYa yMEHBIIAETCS B TOH XKe
TIPOTIOPITHH!

1) BepHO; 2) HE BEPHO

Orser: 1.

24. Tloka3arens peHTa0eIbHOCTH IIPOJAXK PACCYHTHIBACTCSA KaK OTHOINCHHE:!
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1) npuOBIIM K BEIpyUYKE OT pean3aiiy MPOIyKIIHH;

2) npuObUIH K ce0eCTOMMOCTH MPOIYKIIHH;

3) cebecTronmocTu k hoHI00TAAYE.

Orser: 1.

25. B mHaubomee oOmeM BHJIEe OSKOHOMHYECKYIO 3(D(OEKTHBHOCTE MOXKHO
ONPENEeNMTs Kak:l) CcymMMy 3aTpadueHHBIX pecypcoB; 2) BeIHYHHY o0beMma
[IPOM3BENECHHOMN NPOIYKIUH; 3) BEIIMUUHY MOTYIeHHOH TPHOBLIH,

4) oTHOLIEHWE IIOTYy4YEHHBIX pE3YJIBTATOB K IIPOM3BENCHHLIM 3aTpaTaM M
MOTPeOIeHHEIM PECYpCaM.

Ortger: 4.

26. PerTabenbHOCT MPOU3BOICTBA OIIPEAETISETCS:

1) B HaTypaJIbHOM BEIpaXKEHHH; 2) B CTOMMOCTHOM BEIPaYKEHHUH,

3) B YCIOBHO-HATypalbHOM BEIpaXEHUH; 4) B IPOIEHTAX;

Otsert: 4.

27. Ilokazarenu ¢poHI00TAaYA U POHIOEMKOCTD:

1) He cBsi3aHBI MeX Iy co00it; 2) IPSIMO MPOMOPIHOHAIBHEL,

3) 00paTHO NPOMOPIIIOHAIBHEI.

Ortser: 3.

28. Ilpu xakoit ¢dopMme MJIAaHHPOBAHUS OCYINECTBIAETCS BEIOOP CpENCTB IS
BLITIOTHEHHS Leiell Ha mepuox oT 1 roga 1o 5 net:

1) mepcrieKTUBHOE; 2) CpeHecpOYHOe; 3) OIepaTUBHOE.

Ortser: 2.

29. Ecnu 1o wToraM OTYEeTHOTO Ioja YHCTas MPUOBLIb IMPEeNNpPUATHS COCTaBUIIA
25000 TBIC. py0., CTOMMOCTD BBITYIIEHHOH Ipoayknuu coctaBmia 165500 TeIc.
py6., a YHCIeHHOCTh PabOTHHMKOB, 3aHATHIX Ha mnpennpustuu — 150 wem., To
IIOKa3aTelb IPOU3BOAUTEIEHOCTH TPYIa B THIC. py0./den. OyneT paBeH ...

1) 1103,3; 2)66,6; 3)936,6; 4) 1270

Ortser: 1.

30. ®upMa mpuHAIA pelleHHe II0 ONTHMH3alUM [OCTaBKH Ipy3a dYepes
o0benHHEHNE C IPEAIPUATAEM, HMEIOIIMM IOy THBIN I'py3. 3aTpaTel HAa JOCTaBKY
10 TpWHATHS pemmeHus coctaBisuid 100 Teic. pyOiiell B Mecsl, IOCie NPHHATHSA
peienuss — 65 TeIC. py0. B MecsAl. 3arpaThl (GHPMBI Ha IOHCK IIPEANPHATHA-
mapTHepa paBHbI 5 ThIC. py0. D(GeKTHBHOCTh MPUHATOIO YIPaBIEHYECKOTO
pelIeHUs COCTAaBHIIA ...

1)7;2)5;3)10; 4) 11

Orser: 1.

IIpumepsl 3aaHNH OTKPBLITOrO THNA:
1. HanumuTe hopMyiTy pacuera peHTabelbHOCTH IIPOM3BOICTBA.
Orser:
2. Otimuane 3QPeKTHBHOCTH OT IJKOHOMHYHOCTH YIIPABICHHS.

Ortser:
3. Ucxomubsle pnamable: CToMMOCTb ToBapHO# mpoaykimu, 60000 TeIC. PYO.,
CpenneromoBast 9ucieHHOCTh paboTHHKOB100 ven.,  Ilmomans
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CEITbCKOXO03SICTBEHHBIX YTOIUH, 5000 ra. PaccumraiiTe CTOMMOCTH TOBapHOU

IPONYKIMH Ha 1 cpenHerooBoro paboTHHKA, THIC. PYO.

OrTsger:

4. Vcxomuele nammble: CTomMocTe ToBapHOW mpoxykmmu, 60000 TeIC. pYO.
Cpenneronosas yucienHocts pabotankoB100 yen., I[Liomans

CEJIbCKOXO035CTBEHHBIX YTOOUH, 5000 ra. PaccuuraiiTe CTOMMOCTH TOBapHOM
npoaykuny Ha 100 ra cenbxo3yroaui, Teic. pyo.
OtBer:

5. Ucxonnele nannble:  CpegHeronoBas YHCIEHHOCTH paboTHrkoB100 der.,
YHucnenHocTs paboTHHKOB ympasieHus, 15uen., [Ipubsums, 18000 ThIC. pYO6.
@omnx 3apaboTHo# mats! Becero, 36000 ThIC. pyo., @oup 3apaboTHON THIATHI

paborHukoB ynpasinerns, 7000teic. py6.  Paccumraiite  mpubpuie mHa |

CpeIHerogoBoro paboTHHKA, TEIC. pyoO.

Orger:

6. Mcxonusle nanuple: Ilnomans cenbckoxo3siicTBEHHBIX yroauit, S000 ra,

ITonnas cebecrommocts mpomykuun, 42000TeIC. py6.  UmCiIeHHOCTH

paOoTHHKOB ynpasieHus, 15q9en.,  Ilpubsiie, 18000 Teic. py6.  PaccuuTaiite

ITpu6s1ne Ha 100 ra cenbxo3yroauii, TeIC. pyo.

Ortsert:

7. Hcxomneie namHble: CToMMOCTe TOBapHOW mpomykiuu, 60000 TeIC. pYO.
~ Ilomnas cebecroumocts npoxykuuu, 42000te1c. pyo. [Tpubeuts, 18000

TEIC. py0.  @oHJx 3apaboTHO# 1utatel Beero, 36000 tric. py6., PoHn 3apaboTHOM

natel pabotHukoB ynpasienus, 7000Teic. pyd. PaccuuraiiTe YPOBEHB

pPeHTa0ENLHOCTH IIPOU3BOACTBA, %0

Ortser:

8. Ucxomubie nannele: [lomHas cebecTomMocTh nponykuun, 42000T1kIC. pyo.
YucnenHocTs pabOTHUKOB yrpasienus, 154en., Ilpubsuie, 18000 TeIC. pYO.
®onyp 3apabotHoii Iatsl Beero, 36000 Teic. pyod., @onx 3apaboTHOH ILIATEL
paboTtHuKOB ynpasnenus, 7000Teic. py0d. PaccuuTaliTe yaenbHBIH Bec 3aTpar Ha
yIIpaBlieHHe B 00Iel cyMMe IPOM3BOACTBEHHBIX 3aTparT, %o
Ortser:
9. Ucxonusle nanubie: [TonHas cebectonMocth mpoxykiuu, 42000t1s1c. pyo.
YuceHHOCTh pabOTHUKOB yupasienus, 154yen., [Ipubeus, 18000 TeIC. pYO.
®ony 3apabotHO# mIaTH Beero, 36000 TeIC. pyod., @oup 3apaboTHON IIATHI
paborHukoB ynpasnenus, 7000Tsic. pyd.  Paccuwmraiite yIeTbHEII BEC
3apabOTHOM IUIaTEl PabOTHUKOB YIpaBlIeHHS B rofoBoM (OHIE OMIaThl Tpynda
pabOTHUKOB NpeanpusaTus, %

Ortser:

10. HWcxonuele mamnele: CTOMMOCTh TOBapHOM mpoxykunuu, 60000 TeIC. pYo.
CpenneromoBas 4nuciieHHOCTs paboTHrkoB100 gen., YucineHHOCTh paOOTHHUKOB

ynpasnenwus, 154en.,,  IIpubsiis, 18000 Thic. py6.  DoHI 3apabOTHOH ILIATEI

Bcero, 36000 Teic. py6., Moug 3apaboTHOUW ITATEI PabOTHUKOB YIPAaBJICHUA,
70001EIC. py6. PaccuuTaiite CTOMMOCTE TOBapHOM HpPOAYKIHMH Ha 1 pabOTHHKA
yIIpaBJIeHHUs, ThIC. PYyO.

OTtgerT:
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»5. Tpebosarua K 3¢l¢6KTI/IBHOi71 CTPYKTYP® yrpaBIeHuA.
OTBET:

e

76. BepHo JH yTBEPAKACHHC, qro Boe KaTeropuh pabOTHUKOB: [10CTOSHHBIC,
ce30HHBIC, BpeMEHHBIS; oopMIIEHHPIC ge MeHee deM HA qsrp Jel, KOTOPPIC
opunalbHo paboTaroT B opraum3alud, B aHHBl MOMCHT: xapamepmymrca

cnﬂcoqﬁoﬁ qI/ICJIBHHOCTBIO.

QOTBET:
27. Kax HA3BIBACTCA SBONEOLIAOHHO® pa3BUTHE U3

naHupoBaHii, KOTOPOE cocTaigeT ero CyIHOCTHYO OCHOBY-
QT1BET:

~g8. U0 TAaKoe TuCTad TpUOBLTD.

OTBeT:

29. Kax paccqﬁTHBaeTcsl npuOBLIE OT peasm3aii poAyKIAH.
OTBeT. _

30.Urto OTHOCAT K zaTpaTaM Ha MapKeTHHT.

OtBeT:

cTp aTeFquCKOFO

CocTaBUTEIb % 0. B. Oxorosa
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