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IIacmopT ¢oHAA O1[EHOYHBIX CPeliCTB

Ne KonTpomipyeMele pasnensl Kop xoHTpOmMpyemMoi HaumenoBanue
/o (TeMBI) THUCITUILIMHEL KOMIIETeHIIHH (WU ee OLIEHOYHEIX CPEJICTB
9aCTH)
1 Teoperuyeckye OCHOBbL OIIK-2 Tect, cobecenoBanue
" |MeHemKMeHTa OIIK-4
9 Opranuzanus Kak 06beKkT OIIK-2 CobecenoBanue,
" | coBpeMeHHOTO MeHeKMeHTa OIIK-4 IenoBas urpa
Henopas urpa,
OIIK-2 CHTYaLMOHHasl 3a/a4a,
3. | PYHKIMH MeHeIDKMeHTa OITK-4 —
cobeceyioBaHMe
4 KoMMyHHMKaITMOHHEIH IIpOLIecC U OIIK-2 CobecenoBanmue,
" | mCcHXOIOrHa MeHeKMeHTa OIIK-4 Tpe3eHTalnusl, JeoBas Urpa
OIIK-2 CobecenoBanue,
5. | YnpapneH4yeckue penieHHs
OIIK-4 CUTYyallMOHHAs 3a/1a4a
KomrmnexT 3aaHuit 17st
Pedepar, sx3amex Sl pedepara, BOIIPOCH K
OIIK-4

3K3dMeHY




MATPUIIA COOTBETCTBHS KPUTEPUEB OLEHKH YPOBHIO
CPOPMHPOBAHHOCTH KOMIIETEHIIUUA

Kpurepuu onenku

| Vposens CpOPMHPOBAHHOCTH KOMITETEHITH

Ornenka mo naTHOAJVILHOH CHCTeMe

«OmauyHo»

«Bbicokull ypoBerb»

«Xopowo»

«lToBblweHHblil ypobeHby

«YdoBnembopumensHoy

«Ilopoe2oBbiil ypoBeHby

«HeydobnemBopumentbHoy

«He docmamoutbiii»

OIIEI{KH 10 CHCTeMe «3a49eT — He3ader»

«3aumeHo»

«Ilocmamounbiily

«He 3aumero»

«He docmamoumbiii»

Meropmaeckie MaTepHaIbl, ONpeeISTIONIME IPONEAYPY OLEHHBAHNA 3HAHUI, yMEHHI,
HABLIKOB U (MJIH) ONBITA SITeILHOCTH, XapPAKTePH3YIOLIUX 3TANb! (hOPMHPOBAHKUSL

KOMIIeTeHIIHIH

1. Ionosxenne «O BamrbHO-PeHTHHIOBOM CHCTEMe aTTecTallu cTymentosy: CMK TTH/I
08-01-2022, meemeno mpuxasom ot 28.09.2011 Ne371-O (http://nsau.edu.ru/file/403: PEXKUM

HoCTyna CBOOOIHBIN);

2. Ilonoxenne «O NPOBEIEHHM TEKYILET0 KOHTPONS M MPOMEXYTOIHOHM aTTecTamuu
obyuatomuxca B PTBOY BO Hosocubupckuit [AVy»: CMK ITH]I 77-01-2022, BBemeno B
Aericteue npukasom ot 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pesxum jocryna

CBOOOIHEIH).




BBEJJEHUE

s

Paspa6oranneiii ¢oHn oneHouHwlx cpeacts (POC) no mucnummze «OCHOBBI
MeHe[KMeHTa» IIpe[iCTaBiiieT COG0M COBOKYITHOCTH —KOHTPOJIbHO-U3MepUTeNIbHBIX
marepuanos (KKMM), npeiHa3HaueHHBIX [UI U3MEpPeHUs YPOBHS IOCTIKEeHHs CTYIEeHTOM
HeoOXOIMMBIX 3HAHME, YMEHUi, HABLIKOB U YPOBHS CHOPMUPOBAHHOCTH KOMIIETEHITHI,
onpenenenssx B PT'OC BO mo manpaenenwuto moprotoku 38.03.04 'ocynapcreenHoe
U MyHUIUIIAJIbHOE YIIpaBJIeHue.

B ®0OC BXomaT OLEHOYHEIE CpeICTBAa TEKyIIero KOHTPONSA YCIIeBaeMOCTH H
OIIEHOYHBIE CpEJICTBA IPOMEXYTOYHOH aTTecTallid CTYIeHTOB, COOTBeTCTBYIOIIHe
TpeboBaHMIM pabouell IporpamMMbl peanu3yeMoi y4eOHOH MUCHMIUIMHBI Ha KaXKIOM
aTane oby4yeHHsI.

1. OHEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH.
KPUTEPUU ONEHUBAHWA :

Pazpen 1. Teopernuyeckue 0CHOBBI MeHeKMEHTa

1. Borpocs! 1 cobeceqoBaHus

. [loHaTHE U CcOZlep>kaHKe MeHeJPKMeHTa.
. OCHOBHEIE KATETOPUH MeHeIHKMeHTa.
. [IpenMeT ¥ MeTOZE! HAYKY YIIPABIICHHUS
. OcHOBHEBIE (POPMEI YIIPABIIEHYECKOI'0 TPY/Ia
. YCIIOBHYS pealu3alidy yIIpaBIeHueCKUX OTHOIIeHHH.
. MeTonpl MeHeIXKMeHTa.
. [lpyHIMIIBEL yTIpaBIIeHUS.
. MTHCTpyMeHTEI MeHePKMeHTa.
. [lIxoner menemxMenTa. [1Ikoma HayYHOIO yIIpaBieHus.
10. IIkonsr MenemxMeHTa. Kitaccudeckast Wiv aiMUHUCTPaTUBHAL.
11. IIIxonel MeremxkmenTa. [loBeieHUeckre HayKH.
12. CoBpemMeHHBIE TIONXObI K MEHe’KMEeHTY.
13. Konnerust orpanudeHui. KpaTkue onpeieneHus orpaHuYeHn .

LoD UT AW

2. TecToBoe 3aganue

YMEETE JId BbI BJIMATH HA JIPYTUX?
OcuoBa ocHOB B mpodeccuu MeHemxepa, J0O0Oro [enoBOro 4YejloBeka — yMeHHe
BJIHATH Ha oKpyxawmux. Ho ects, mu y Bac Takas criocobHocTh, MOXeTe i B
TIIOBECTH JIFOJIel 3a coboi, niy Bam Hazo TiiaTesbHO Pa3BUBATh 3TY YepTy Xapakrepa?
[loMous B ITOMCKax OTBeTa Ha OTOT BOIPOC IIPWU3BaH IPUBOAMMEIN HIDKe TeCT.
OtBeyaTh Ha BOIIPOCHI MOXKHO JTMO0 «f1ay», TU00 «HEeT».
Bonpocsr: ;
1. Crioco6mub! st Bl ipeficTaBuTh cebst B PO akTepa WiIH MOIMTHYEeCKOT0o AesTers?
2. PazgpaskaroT i Bac mmoju, ofieBaronpecs 4 Beayiye cebs sSKCTpaBaraHTHO?



3. Crioco6HbI JTi Bel pasroBapUBaTh C IPYTHM 4eJIOBEeKOM Ha TeMy CBOMX WHTHMHBIX
TIepeXKUBaHUIN?

4. MomenTanbHO s BBl pearwpyeTe, KOr[a 3amMedaeTe Majedilnne IIPH3HAKH
HeyBaKUTEIbHOTO OTHOIIIeHHUs K CBoel ocobe?

5. [Tloprutcs i1 y Bac HacTpoeHue, Korma KTo-TO J0OHMBaeTCs ycnexa B TOU 0bmacTy,
KoTOpYI0 BBl cuuTaete 1y1s cebsi caMOM BayKHOM?

6. JIrobure Jsm Bel gemaTe 9TO-TO TPyAHOe, 4YTOOBI IIPOAEMOHCTPHUPOBATH
OKPY2KAFOII[AM CBOM He3aypsiiHble CIIOCOOHOCTH?

7. Moxete jid Bbl I0KepTBOBAThL BCeM, YTOOBI JOOUTLCS B CBOEM [elle BhIIaIoIIerocs
pe3yJbTaTa’?

8. Ctpemutecsk s Bol k TOMY, 9T06E! XKpyT Bamux fpysei 6bUl HeusMeHeH?

9. Jlrobure i Bel pasmepeHHBIN 00pa3 )KU3HKW CO CTPOIMM PacHOpPSIKOM BCeX Jiell U
naxe pa3BIeyeHui?

10. JTro6urte i1 Bel MeHATH 06CTAHOBKY Y cebst JIoMa WK IIepecTaBisaTh Mebenb?

11. JTro6ure u Bel mpo6GoBaTh HOBBIE CIIOCOOE! pellleH s CTaphIX 3a/1a4?

12. JTrobute nu BBl IpasHUTh CIIUIIKOM CAMOYBEPEHHBIX U 3aHOCYMBBIX JIIOJEH?

13. JTrobute s Bel [okaseiBaTh, 4YTO DBaml HadaldbHHUK MM KTO-TO BecbMa
AaBTOPUTETHBIM B 4eM-TO He IIpaB? ‘

OGpaboTka pe3yJbTaTOB

3a KaKIoe COBIIafeHMe BallliX OTBETOB C KJIIOYOM 3aIHIIHTe 10 5 0auioB.
Knrou:

Otser «za» - Bompocst 1, 2, 3, 4, 5,6, 7, 10, 11, 12, 13.

OTBeT «Her» - BOIIPOCH 2, 8, 9.

Hrorn KOHCYJIbTAllUH IICHXO0JI0T'a.

Ot 35 mo 65 bannoB:

Bel  uenoBek, KOTOPHIA O6JafiaeT BENHKONENHBIME IPeANOChUIKAMH, YTOOBI
5QPEKTUBHO BIIMATH HA APYTHX, MEHATh MX MOJEIH ITOBEIeHHs, y4UTh, YIIPABILATD,
HACTABIATh HA INyTh HCTHHHBIA. B 1omo0HOro popa cuTyalusx Bel 06bIYHO
gyyBcTByeTe cebs Kak peiba B Bofe. Bel yOexieHbl, YTO 4YelOBeK He MOJDKeH
3aMBIKATHCS B cebe, u3beraTs IofIel, JepkaThCs Ha 000YHHe U IyMaThb TOJIBKO O cebe.
OH [[0JDKeH [ienaTh 4TO-TO JI JPYTHX, PYKOBOJUTH UMM, YKa3bIBATh Ha JIOITyIIeHHbIe
ommMOKH, YYUTh MX, 9TOOBI OHH JIydllle YyBCTBOBAaIM Ce0S B OKpyXKarolleH
NeMCTBATEILHOCTH. Bbl HaflelleHsl 1apoM yOexaTh OKPYXKaloIlMX B CBOEH IIPaBOTe.
OnHako BaM HAmo OLITH OYeHb OCTOPOXKHBIM, 4TOOBl Bamma mosuius He cTajia
Ype3MepHO arpeccuBHOM. B aToM ciydae Bbl MoxkeTe TIpeBpaTUTLCH B (aHATHKA MU
THpaHa. '

30 1 MeHBIIIe 0ALJIOB:

VBBI, X0Ts Bh 9acTo GBIBaeTe, IpaBbl, yOEIUTh B 3TOM OKpYysKaromux Bam ymaeTcs
IaleKko He Bcerma. Bel cuyraere, yTo Baia jKH3HB M JKU3HB OKPYXKAIOLIUX JTOIDKHBI
OBITH MTOJYMHEHBI CTPOTOM AUCIMIUIMHE, 3[paBOMY PacCyAKy, XOPOIIMM MaHepaM U
XOJl ee JOJDKeH OBLITH BIIOJIHE IpejickasyeMbIM. Bel He yr06MTe HMUYEro Jenarb Yepe3



CHITY. HpH sToM BBl wacTo OpIBaeTe CIMIIIKOM CHep>KaHHbI, He ONOCTHI'asd H3-3a 3TOI'O
’KellaHHOH I1eJid, a 4aCTO OKa3bIBaeTeCh B HelIPpaBHUJIBLHO ITOHATHIM, d JKd4JIb.

Kpurepuu oneHkH:

— OlIEHKA «OTJIMYHOY» BBHICTABJIAETCS OOyd4arolieMycsl, ecny OH BiafieeT TePMHHOJIOTHEH,
KaTeropHsiMH, IPOCIIeXKUBALT CBSI3b MeXy TeOPHel U IIPaKTHKOH;

— OIleHKAa «XOpOIIO» BHICTABJIsIETCS 0bydalomeMycs, ecliHd OH 3aTPYHHSeTCs OTBeTUTh Ha
JIOTIOJTHHUTEJIBHEIE BOIIPOCHI;

. — omeHKa «y[IOBJIETBOPUTEJIbHO» BBICTAaBIAeTCS OOydarolleMycs, eclld OH BJafeeT

MMOBEPXHOCTHHIMH TEOPETHYECKUMH 3HAHHUAMHY,

— OIIEHKA «HEeYIOBIEeTBOPHUTENBHO» BHICTABIseTCs oOOydarolleMycs, ecld OH He 3HaeT
OCHOBHBIX TEDMHHOB, KaTeIOPHH M 3aKOHOB.

Paspgen 2. Opranm3anus Kak 00beKT COBPeMEeHHOI'0 MeHeKMeHTa

1. Bonmpocsl is1 cobeceioBaHHA
. IlonsTrie opraHu3anyu Kak 00beKTa MeHe[KMeHTa.
. BuyTpenHnss cpena u ee riepeMeHHbIe: MeHePKepel, pabOTHUKH, KyIbTypa.
. 3aKOHBI OpraHU3aIlHH.
. BHemmHsg cpefia opraHu3anuu.
. Y1IpaBneHue B aKIIHOHEpHOM OOIIeCcTBe.
. YripaBjieHHe B CeITbCKOXO03SIMCTBEHHOM KOOIlepaTHBe.
. YIIpaBjieHue B roCyAapCTBeHHbIX YHUTaPHBIX IIPeAIPUATHAX.
8. ConmeprxaHue TIOHATUS «Cpefja OpraHU3aIum)
9. B3auMoCBs13b BHyTpeHHUX (PaKTOPOB OpPraHU3allvH.
10. OpranuzanroHHast KyJIbTypa, ee 3J1eMeHThl U THIIb
11. BHemHsIs cpeia IPSIMOTO BO3EHUCTBHA.
12. BHenHss cpefia KOCBEHHOT'O BO3ZHUCTBHS
13.XapakTepUCTUKYU BHEIIHeH Cpebl
14. Peakiiuu opraHu3saliii Ha U3MeHeHUs BHeIIHeH CpeJibl

SO U W N e

2. llenoBas urpa «Ilocrpoiika MocTa»
Bpemsa npoBenenus: 60 MuH.
Marepuansl: TucTEl A4, KapaHzalll, JTMHeHKa U HOXKHHUIIBL. ;
['pymma Jeiurcs Ha JBe KOMaH/bl. Y9acTHUKH I1epBOi IPYIIIBI HOJDKHBI U300paXaTh
MHCCHOHEpOB, BTOPOH - Ty3eMIIeB IUIEMEHH, He 3HAIOIIero HH IMHChMEHHOCTH, HH
MaTeMaTHKH, HU HmkeHepud. [lo ycioBUSM WIpbl B IUIeMEHH HeJaBHO Hadvajach
SIIUIeMH, U JIIOOU cTanu morubath. JJobpatbes 1o O0IbHHUILI HEBO3MOIKHO, TaK Kak,
HeCMOTps Ha TO, YTO 0 Hee BCero 5 KM, IyTh JIEXKUT Uepe3 HellpOXOuMbIe boJoTa.
Heo6xoouMo HAy4IHMTh Ty3eMIleB CTPOMTh MOCT, T.K. eClIH MHCCHOHEPBI IOCTPOIT UM
MOCT, Ty3eMIIbI BCé PABHO HEe HAy4aTCs ero PeMOHTHPOBaTh. MOCT JIOJUKEH COCTOSTh
W3 5 METpPOB CKJIeeHHBIX Mexny coboi nucroB Oymard, INMpPHHA MOCTa paBHA
IIOJIOBHMHE MIMPWHBI JiUcTa Oymard + 5 mMm. Kpome TOro, MHCCHOHEDHI HOJDKHBI
y6equTs Ty3eMIleB B HeoOXOAMMOCTH MOCTPOMKYU MocTa. BpeMs Ha IOCTpOMKY — 25
MUH.
Komanpe Ty3eMIiieB COOOIIAIOTCS ClleAyIoLye IIpaBuila:

6 ]



1. Korga KTo-TO M3 MHUCCHOHEPOB X0YeT YTO-TO CIIPOCHTE Y Ty3eMIIeB OHM JIOJDKHBL
OTBEYaTh «HaI0 MOAYMaThy, COCIUTATh PO cebs 0 JecAaTH M TOJILKO TOT/Ia MOXKHO
OTBETUTb.

2. Korma MMCCHOHEpPHI TPOCAT YTO-TO CllejlaTh, Ty3eMell OTBeYaeT «MHe HaJo
[IOCOBETOBATLCA C BOXKOEM», CUMTAeT JI0 AECITH Ipo cebs U TONIBKO TOrAa MJIET K
BOJKJIIO.

3. A BOXIb MHCCHOHEpaM OTBeYaeT IIpM oOpalleHMH K HeMy «MHe HaJio
IIOCOBETOBAThCSA C IyXaMH», W TaK JXe BBDKUAAeT [eCATb CeKyH, Ipexae jeM
OTBETUTb.

4, YKeHIIMHBI HEe UMEIOT IIPaBa JepkaTh B pyKaxX HOXKHHUIIBI, MY)KYUHBI — JIMHEHKY .

5. Kakiple 3 MHHYTEI (110 KOMaHJie BOXKIST) OHU JOJDKHBI YCHIIEHHO MOJIUTLCS, OPOCHB
BCe JleNia.

6. IIpu ckievBaHMM OyMard Ha KaXObIM CTHIK OHM [OJDKHBI HAaKJIeWBaTb OIWH
TPEYyTOJIbHUK U [[BETOK.

B Teyenwe 10 MHH. y9acTHUKM OOCY>KHAIOT IIpaBHIIA, PACIPedeNdioT PONId U
BbIpabaTHIBAIOT IUTAaH HOedcTBUsA. Ilocme 3aBeplieHHs WIPhl YYaCTHHUKOB IIPOCAT
IIOIeJIUTHCS CBOMMH BIIEYAT/IEHUSMH. B 3aBUCUMOCTH OT pe3yJ/IbTaTOB MOXKHO,
HalpuMep, CHeaTh BBIBOJ O HEOOXOIMMOCTH YYWTHIBATL HHTEPEChl U JKeJIaHHd
JpyTux JHomei, 6e3 uYero He MOXeT BO3HUKHYTh IIOHHMaHWe U COBMeCTHasd
TPOAYKTHBHAS JIeITeNbHOCTb. lakKe CIefgyer, COBMECTHO C YYaCTHHKaMH,
copMyIIMpPOBaTh BEIBOMBI O TOM, YTO HYKHO OBIIO cHenars i 6oee 9¢pdekTHBHOTO
IOCTIOKeHHs pesysibTaTa. Hampumep, BbIOpaTh MojepaTopa IpOLecca, KOTOPBIH
pacrpeenuT paboTy KOHKDPETHBIX HCIONHUTeNIed 10 QYHKIHAM U Oyler CIeUTh 3a
ee WcnonHeHueM. My mpuaymath Takyro GOpMyJIHMPOBKY OOpallleHHs K Ty3eMIaMm,
KOTOpas COKpaTuIa Gbl IIPOMeXXYTOYHEIe IIPOLIeYPhl COTTIaCOBAHUH.

Kpurepuu oLeHKH:

— OIeHKA «OTJHWYHO» BEICTABIAETCS OOYYarOIeMyCs, ecH OH BllajleeT TepPMWHOJIOTHEH,
KaTeropysMH, POCIIEKHBAET CBA3b MEXKITY TeOPHEeH H IPaKTHKOM;

— OIIeHKA «XOpPOLIO» BBICTABIIAETCS 00ydaroleMycs, eciy OH 3aTPYyAHSeTcs OTBETHTh Ha
TOTIOJIHUTENIbHBIe BOIIPOCHL,

— OIleHKa «yIOBJIETBOPUTEIIGHO» BBHICTaB/sAeTCs oOydaroliemycs, ecid OH BlajeeT
[IOBEPXHOCTHBIMH TEOPETHYeCKUMH 3HaHHSIMH;

— OIEHKA «HEyJOBJIeTBOPHTEIBHOY» BHICTABJAeTCs OOydvarolleMycs, eclnyd OH He 3HaeT
OCHOBHEIX TEDMHHOB, KaTeI'OPHH H 3aKOHOB.

Pazpgen 3. PyHknyu MeHeKMEHTa

1. Bompocsl s cobdecegoBaHus

1. ®yHKIMY yIIpaBIeHUs.

2. IlousaTre U CYIIHOCTb CTPYKTYPHI YIIPaBIeHHS.

3. [IpUHITUIIBI TIOCTPOEeHHs CTPYKTYPhI YIIPABJIEHMUS.
4. TUTIBI CTPYKTYP yTIPaBIIeHUS.

5. OnepaTHBHOE yIIpaBjieHHe IIPOM3BOJICTBOM.

6. IloHsiTHe CTpaTeruyeCcKOro yIpaBIeHusd.

7. IIporecc cTpaTerun4eckoro yrpasileHuHs.
7



8. Bugp! crpareruii. KopriopatusHsle ctpateruy. OrpaBrdeHys Ipyu GopMyIMpOBaHUN
CTpaTeryy.

9. Bunpt crpaTernii. KoEKypeHTHbIe CTPATETHH.

10. Bugsr crpaTeruii. @yHKIMOHAIBHEBIE CTPATEIUH.

11. [IporeccyasibHas KOHLEIIIAA MOTHBAIHH.

12. CopeprxaTenbHas KOHIETIMA MOTHBALMU

2. lesioBast ITpa
[Inanuporanue. CTpaTernyeckye U TaKTUYECKHe IUIaHbl B CUCTeMe MeHe[[KMeHTa.
Konrenmus urpsl. PazpaboTka MHUCCHHA 1 JiepeBa Iejleli OpraHu3aliyy.
3amanue 1. Co3paliTe CBOe IIpeAnpHsiTHe. '
3amanme 2. Ilpumymaiite HasBaHue U CHOPMYJIMPYHTe MHCCHIO CO37aBaeMOIo
MIPeATIPUATHUS.
3amanme 3. [IpoBenuTe aHanW3 BHeIIHeH W BHyTDeHHeW Cpelbl OpraHH3allkH.
PesyneraTe! 3auecute B Tabaumsl (SWOT, PEST, SNW).
3amanue 4. [locTpoiiTe iepeBo Leilell CO34aBaeMOI0 IIPeNIpPHITHS.
KomnextrusHas pabora.
ITocite Toro, Kak IpeyioKeHus BcexX IPYIII OyAyT TOTOBBL, IPeICTaBUTe N BCeX IPYIII
IOKIaabIBalOT pe3ynsTaThl. OCTajibHBIE TPYNIBl BBICTYNAIOT B DOJIM 3KCIIEPTOB-
uHBecTOpoB. OnpeenseTcs NpoeKT-IuIep.
3 Posn:
1. MuunuaTtop - y9acTHHUK, KOTOPBIHM dalle, 4eM ApyTHe, IIpejylaraeT HOBbIe DellleHwus,
BHOCHT IIPeIJIOKEeHHs, U3MEHSIeT TOUKY 3peHHs Ha Iefy rpymniel. OHU MOTYT KacaThCs
TIOCTABJIEHHOI0 B TPYIINe 3a/1aHus, IIPo6JieMbl OpraHK3aIiy paboTel B IPYIIIe U T.1.
2. TTocnenoBarenp - IMOAXBATHIBAET HOBYIO MHUIMATHBY, PacCIIMpSAET ee, IIOMOraeT B
peai3aliy HayaThIX B IPYIIIE Jell.
3. Koopausarop - crocoGeTByeT npaBuibHOMY "pasfernenuto Tpyzaa'. Ciequt, 4ToObl
B IDyIlle He 3aHMMAIMCh HECKONBKUMHE JIellaMH OJJHOBPeMeHHO, YTOObI BCe MMeJH
3aHATHe, 9TOOBI NeHCTBUS He Ty0IIMpPOBAIUCh.
4, OpHeHTHPYIOIMI - TPOK/IAMIBIBAET IIyTh W OIIpejieliseT HalpapjieHHe paboThI
TDYIIIbL B COOTBETCTBUM C KAKMMHU-TO BHEIIHUMH OpHeHTHpaMH. B rpymme o6cy»xaer
BOIIPOCHI O TOM, KaK OBICTPO pasBUBAeTCs IPYIIIA, JaleKo JId OHa HaXOJUTCS OT ey,
B KaKOM HarpapiieHu# ujaeT ¥ Ap. ObpairaeT BHUMaHHe Ha YPOBEHb YBJIEYEHHOCTH
JeSTelIbHOCTBIO B TPYTIITe, CIIeAUT 3a OI0IPKeTOM BPeMeHH.
5. OLeHMBAIOMIKI - OLIEHUBAET NeSTelbHOCTh OTHEeNbHBIX WIEHOB M BCEW TDYIIIIHL,
aKTyaJIbHOCTD
CHTYall{{, CPaBHMBAET C LeJIAMH, IIOJBOJUT UTOT B KOHI[e 3aHITHS. |
6. Murynwii uagOopManyio - 4acTo CTaBUT BOIIPOCHI M IIBITAETCS IOIYyYHTb Ha HHX
OTBET, OOy KIaeT K JIeWCTBUIO, [IPUHATHIO PellleHU .
4 Oxumaembiii (e) pesynbrar (bI). Ilenb 3aHATHA: pa3sBUTh Y CTYJEHTOB HAaBBIKH
bOPMYJTHPOBKYM MUCCHH | T1eNlel OpraHu3allyy, IOCTPOeHHUs lepeBa Iejlei.



3. TeMbl npe3eHTALMI

1. YrpaBnende B aKIHOHEePHBEIX OOIIECTBax, €ro OTAXWYMe OT CHCTeMbl yIPAB/IeHW B
KOOIlepaTuBax.

2. YrpaBienye B koorepaTiBax. OCHOBHEIE IIPHHITMITE! 06Pa30BaHMs KOOTIePaTUBOB.
3. [ToHATHe CTPYKTYPH! yIpaBieHus npeanpusaTieM. OCHOBHBIE ee THIIBL.

4. Kelic-3amaua

Curyarust 1. 9To OBLI IO-HACTOAIIEMY HeCYaCT/IUBLIM JeHb JIS MacTepa
Ilerposa. [[Ba ero COTPYAHHKa COOOIIWIH, YTO OHU 6ombHBI. PaHo yTpoM OIHH
IIOJ[BEPHYJI Ha JIeCTHHIIE HOTY, ¥ ero Cpasy ke yBe3JH B GONBHHITY, a Yepes JIBa yaca
JIPyTOM TIOBpEJIM PYKY IIPY 3aTOYKe MHCTPYMEHTa. A Be[lb Yepe3 TPU JHA NOJDKeH
BBITH BHIOJHEH Gombinoi 3akas mid ¢upmbl «IImugr u K». C 6omneimuM TpysioM
MacTep Ilepepaclpefesidl 3aJaHus Cpefji OCTaBIIMXCs paboyux U yllel Ha
COIVIACOBAHMe K KOHCTPyKTOpy. Korma OH BepHYJICS M3 KOHCTPYKTOPCKOro 61opo, TO
YBUEN, 9YTO TpOe W3 OCTaBLIMXCS Ppabodux OTcyTcTBY:OT. OKasaiock, 4YTO B
OTCYTCTBME MacTepa IIPUXOMIMI TTIABHbIA WHKeHep IPefIpUITHS U Iall yKa3aHHe TPeM
pabounM HeMe[UIeHHO UITH BMeCTe C HUM Ha pasTpysKy.

Tax xax macrep IlerpoB He Mor Gonbllle yBUIETb IJIaBHOIO HHKeHepa, TO
pacIIOpsUKeHre HavajibCTBA Henlb3sd OBUIO OTMEHHTb. TeM CaMbIM CTaHOBHJIOCE
HEBO3MOYKHEIM BBITEpPKaTh CPOKH BhIMOJIHEHHs 3aka3a GupMel « [Imunr 1 K».
BompocsL
1. KTo BUHOBAT B CIIO)KUBILEHCS CUTYaIlUK?

2. Kakoit mpyHIMI yripasiienusi GbUT HapyIlleH B IaHHOM CUTyaluu? «

Curyanus 2. ['maBabii crieramicT KOHOBAIOB /laeT AByM PYKOBOAUTEILAM

OTIeJIOB 3aJlaHHe - M03a60THTBCA O TOM, 4TO6bI CPOKH IOCTaBOK ¢upme «X» GBUIH
Boigepkanbl. Ofa akTHBHO BKIIIOYAIOTCS B Jielo, TIpHdYeM JIpyr C [pyroM He
COBETYIOTCSI, TaK Kak KaXObld BeleT CBOIO JIMHHIO IIO yCTPaHEHHIO rpobieM co
CPOKaMH.

PaboTHHKY IIPOM3BOJICTBEHHOIO OT/elIa, 3a/lepraHHble PA3HOPeYMBLIMHU YKa3aHHUSIMH,
BBICKA3bIBAIOT CBOE HENOBOJILCTBO KOHOBalOBy, KOTOpBIA OT4MTan oboux. B
pesylibTaTe OTHOIIEHUS MKy IBYMs DYKOBOJTUTEIISIMYU OT/IeJIOB MCTIOPTHIIACE.
Bomnpocsl.

1.Ha3oBKTe BHHOBHUKOB CO3JIABIIIErOCS ITOJIOKEHUS?

2.9to, mo Baiiemy MHEHMIO, Mellaj0 PYKOBOLWTENSIM OT/IelOB COIacoBaTh CBOH
JIeHCTBUA? .
Curyanus 3. Ha mpejyioskeHyie MacTepa IPOM3BOJCTBEHHOX MAacCTePCKOH JOZIeNaTh
HAa4aTylo paboTy BO BHeypoyHoe BpeMs paboTHuiia mOTpeOOBaa y HEro
rapaHTHPOBAHHOM JIOMOJIHUTEIEHON OIUIATHI CBEPX MOJIOXKEHHOTO 110 3aKoHy. Macrep
TIPUIIe] 32 COBETOM K BBIIIECTOSIIEMY PYKOBOIHUTENIO (Ha4a/lbHUK Ilexa), I7ie 6110
pEIIeHo, YTO MacTep JIOJDKeH OTKa3aTh PabOTHMIlE B HEOGOCHOBAHHBIX TPeOOBAHHAX.
CIycTs HEeKOTOpOe BpeMs BBILIECTOSIIME PYKOBOJMTENb IIOf0les K paboTHHIE H
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cripocui, Korpa Oy/ieT BhIIOIHeHa paborta. Ilocnemosan Bonpoc: «A CKOIIBKO 4 33 3TO
6yay uMeTb» BBIHYB M3 KapMaHa OyMaKHHK, PYKOBOJMTEJb IIPOTAHYII €ro paboTHuIle
co coBamu: «bepure ckonbko Hajgo». IlocimenoBano 3amMemlaTeNlbCTBO, 3aTeéM CIIOBA:
«Sl Tak HE MOTy»- «A d TI0-IpyroMy He MOIy, Tak Kak BbI, OIeBHJHO, 3a0bUIH, YTO
37eCh He YacTHOe, a FOCY/IapPCTBeHHOe IpefnprsTie». Ha Jpyroi jeHb 00 3TOM y3Hal
BECh IIeX, YTO MPAKTHIECKH ITOJTHOCTHI0 UCKITFOUMIIO HHITAIEHTHI nojo6Horo pona. Bee
3HA/IM, 4TO J0OPOCOBECTHBIM Tpy[ Oyner mo JOCTOMHCTBY OLIEHEeH, B TOM HHCIIe H
MaTepHAJILHO, HO BHE 3aBUCHMOCTH OT TOI'0, KOT7Ia OH Oy/eT BBIIOIHEH.

Bomnpocsl.

1. Kakoii MeToJI yIIpaBIeHHs HCIOIb30BaJl HAYAILHUK TleXa TIPH PaspelleHyy JJAaHHO!
npo6eMbl?

2. Kaxoii npuHImn yripasieHus Obll BBIMTOIHEH, U KaKAM DPYKOBOAUTEIIEM?

3. IlpaBuibHO JM IIOCTYIHMJI MacTep, BBIHOCA BOIPOC Ha BBIIIECTOSIIMI YPOBEHb
VIIPaBJICHUA? '

KpuTepHuH OeHKH:

— OLICHKA «OTIIMYHO» BHICTABIIIETCS 0BydaromeMycs, ecii oH oTsedaer sepHo Ha 80-100 %
BOIIPOCOB, MOXKeT 000CHOBATh BbIOpaHHBIN OTBET;

— OLIEHKA «XOPOIIO», BHICTABIIsieTCs 0OyJalomemycs, eclld OH OTBe4aeT BEpHO Ha 70-79 %
BOIIPOCOB, MOKeT 060CHOBATh BEIODaHHBINA OTBET;

— OIIEHKA «Y/IOBJIETBOPUTEILHO», BBICTABJIAeTCA 00y4arolmeMycs, €Clii OH OTBEedaeT BepHO
Ha 60-69 % BOIpOCOB, HO 3aTPy[HAETCA C 060CHOBAHKHEM BEPHOI'O OTBETa;

— OIIEHKA «HEYJOBJIeTBOPUTENIBHO» BEICTABNIAeTCs 00ydaiolemycs, ecld OH He OCBOWT
Marepualn TeMsl, AaeT MeHee 60 % MpaBUIBHBIX OTBETOB, 3ATPYHHSAETCA C obocHOBaHMEM BepHBIX
OTBETOB.

Pazzen 4. KoMMyHHKALHOHHBI IPOLIECC ¥ IICHXO0JIOIHS MeHeGKMeHTa

13

Bomnpocs! st codeceloBaHHS

1. TToHsTHe KOMMYHHMKAIIASI ¥ KOMMYHHKAIIHOHHBINA porecc?
2. Obmenne, BUILI OOIIEHUS?

3. Bubl KOMMYHHMKALWM B OPraHH3alHK?

4, Tlperpajibl B KOMMYHHUKaIUAX?

5. COBEpIIEHCTBOBaHYE KOMMYHHKAIMOHHOTO POLiecca?

6. TTousTHe KOHPIIMKT, BUILI KOHPIIHMKTOB?

7. TIpHaHHbI BOSHUKHOBEHMS KOHGIIUKTHBIX CUTYaIii?

8. Crioco6bI paspellieHys MeKITHYHOCTHBIX KOHQIIUKTOB?

9. CTpecchs! ¥ BUIEL CTPECCOB?

10. Crioco6bI peojioNeH st CTPECCOBBIX CHTyalyi?

2. TeMbI Ipe3eHTALHIH

1. YripaBienve KOHGIMKTaM{ B OpraHu3aliy. Bujibl OpraHu3alliOHHbIX KOH(JIIMKTOB
1 GOpMBI UX pasperieHusl.
2. BrmacTe ¥ crioco0mlI ee peanu3anyy.
3. KopniopatuBHad KyJIbTypa.
10



4, CoranbHasi OTBETCTBEHHOCTE U 3THKAa MeHe/DKMeHTa.

5. Kommynukaimu B menempkmMenTe. [ToraTre koMMyHuKanyui. KoMMyHUKaIMOHHEIE
Hapbeprl, KOMMYHHUKAI[MOHHbIE CETH.

6. I'pymmoBas quHamuka. GopmarnbHble U HedopMarbHble Ipymiel. CTaguy pasBUTHS

IPYIIIBL.
7. JlumepcTBO B cucTeMe MeHemkMeHTa. JIunep u MeHexep

3. CuryanuoHHasi 3aia4ya « PyKoBOACTBO: BJIaCTh H JIHYHOE BIHAHHE)

Ilens 3aHATHS: 3aKPEUTh TeopeTHYeckre 3HaHus 0 popMax BIIACTH, TEXHUKAX
BITMSTHUSL.

J1J1a BBITTONTHEHHS 3aJjaHuH CTy/leHTaM HeoOX0quMo pa3bHUThCs Ha IPYIIBL U3 TpexX —
IISITH 9eJI0BeK U IOJITOTOBUTE OTYET II0 pe3y/ibTaTaM BBIIOIHEHHs paboTEL.

3amanme. HazoBute ¢opMBI BIaCTH, KOTOPBIE UCIIOJIb3YeT MeHe[kep B IPHBeeHHbIX
HIDKe CHUTyalusX. YKakdTe, Kakude ¢OpPMBI BJIacTH BBl cuuTaere 0Oojee
TIPe/IOYTATEIILHBIMH. ‘

Curyanust 1. PykoBomuTens oThena MapKeTHMHTa OJHOM OpraHM3allMd ITOCTOSHHO
VIUBIISIET BCeX OKPY?KAIOIIMX CBOMM IIPeKpacHBIM HAaCTPOeHHeM H LIBETYIIUM BHUJIOM.
JIng Hero He CyIecTBYeT CTPeCCOB W IpobiieM — OH pelllaeT BCe JIeTKO U 0e3
Hanpspkeuus. O67amas MpekpacHbLIM YyBCTBOM IOMOpa, OH yMeeT CITIafiuThb Jo0yio
HeIPUATHYIO CUTYAIUIO U Pas3psaauTh atMocdepy. Ero noguuHeHHEIe IyBCTBYIOT cebs
B KOJUIGKTMBE OYeHb YIOTHO M WCIILITBIBAIOT K CBOEMY DPYKOBOIMTEIIO INIyOOKyIO
CHUMITATHIO.

Curyanus 2. B KojulekTeBe OJHOrO M3 OTIENOB IIOCTOSIHHAs TeKydka Kajapos. Ha
BOTIPOCHI PYKOBOIMTEISl KajIpOBOrO OTJela O INPWYMHAX YBOJBHEHHS COTPYAHUKH
OT/IeJla OTBEYaloT,- YTO OIIYINAOT cebs B oTese KpaiHe HeKOM(OPTHO, ITOCKOJIbKY HX
HeIOCPe[ICTBEHHBIA PYKOBOIUTENb CKIOHEH OOBABIATE MM JKeCTKHH BBEITOBOP 3a
KaKIBI MajeMIuii IIPOCTYIIOK ¥ IIOCTOSIHHO TI'DO3HT HEeBBIIUIATOM KBapTajlbHOU
TIPEMUH. |

Curyanusa 3. CoTpyOHMKM OJHOTO M3 OT/JEJIOB HAYIHO-HCCIIeN|0BaTeNbCKOro
WHCTHATYTa HMCIBITHIBAIOT K CBOEMY DYKOBOJMTENIO Iiybodamiiiee yBakeHHe, CIHTasd

ero caMpIM JIYYIIMM CIEIUaIMCTOM — IIPOpeccHoHaIoM B cBoed obmactu. Bce
[IOpYYeHKs CBOEr0 PYKOBOAWTEJIS TOAYMHEHHbIe CTaparoTCS BBHIIOJIHATH HAWITYIIIMM
obpazom.

Curyamusa 4. CoTpyJHUKM OpraHU3alMy He KCIBITBIBAIOT K CBOEMY IeHepaJbHOMY
IWPeKTOpy 0COOOHM CUMIIATMM M JOCTaTOYHO YaCTO BHYTPEHHe He COIVIaCHBL C €ro
perrernsMy. OIHAKO OHU 0053aHBI BBIIOJIHATE BCE €r0 PACIIOPSPKeHHUS.

4. lenosag urpa « YnpasiieHue KOHQIHKTaMK»

1. Konrenmust Urpsel:

IIpernomaBaTess pacCKasbiBaeT O BAXKHOCTH TaKOI'O YMeHH KakK yMeHHe OBICTPO
¥ 3GEKTHBHO CIVIaKUBAaTh KOH(QIMKTEL, OOBSABISAET O TOM, 4YTO Ceyac OIBITHLIM
IyreM CTOMT IIONBITAaThCS BBIICHUTb OCHOBHBIE METOMBI  YPerylIHpOBaHUS]

KOH(IIUKTOB.
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Yuacrauky pa3buBaroTcs Ha Tpoiku. Ha npoTsskenyy 5 MHHYT Kaykias TPOHKa
IPUIYMBIBAET CIleHapHhH, TII0 KOTOPOMY [IBO® YYaCTHHKOB  IIPEACTaBILAIOT
KOH(IUKTYIOIME CTOPOHBI (HAlpyUMep, CCOPSINMXCS KOJUler), a TPeTHHd - WIpaeT
MUPOTBOPIIA, apbuTpa. ;

2. Ha obcyxneHue BeyIIni BEIHOCUT CIIeAYIOLIHe BOIIPOCHL:

- Kakue MeTojip! CriiaskuBaHus KOH(IUKTOB OBUTH IIPOIEMOHCTPUPOBAHLI?
- Kakwve, Ha Bamr B3IJISIH, UHTepeCHbIE HAXONKW MCIIO/Ib30BAIM YYAaCTHHKH BO BpeM:d
WUrPbI?
- Kak crouno moBectu cebst TeM y4acTHUKAaM, KOMY He y1ajl0Ch CITIauTh KOHQIIAKT
3 Poym:
1. 2 xOHQUIMKTYIOIHE CTOPOHEL
2. Apbutp (MupoTBOpeL).

4 Oxunaemblii pesynbraT. Llens 3aHATHSA: OTpabOTKAa yMeHW YW HABBIKOB

CITIQKMBaHUS KOHDIIMKTOB.

Kpurepun onenxu:

— OIleHKAa «OTJIAYHO» BHICTABIISETCS 0OydarollneMycs, eciii OH BIlajileeT TepMHHOJIOTHeH,
KaTeropusiMu, IPOCIIEXKHMBALT CBS3b MEXIY TeOPHeH 1 NPaKTHKOM; ;

— OIIEHKA «XOPOILIO» BBHICTABIAETCS 0OydarolleMycs, ecid OH 3aTPyHHseTcs OTBeTHTh Ha
TOTIOJIHUTENILHEIE BOIIPOCHI;

— OIleHKa «YOOBJIETBOPHTEILHO» BEICTABISeTCsS obydaromemycs, ecid OH BlajieeT
MIOBEPXHOCTHLIMH TEOPETHIeCKHUMH 3HAaHHAMH;

— OIIeHKa «HEeYIOBJIETBOPUTEIILHO» BBICTaBIsieTcs obOydarolieMycs, eclid OH He 3HaeT
OCHOBHEIX TEDMHHOB, KaTET'OPHH ¥ 3aKOHOB.

Pasnen 5. YupaBieH4yecKHe pemeHus
1. Bomipocs! mist cobecenoBaHusA

1. CymHoCTh U KIaccudHUKaIys yIIpaBleHdecKux peleHnn?

2. TTonarre 06 ympapieHUYeCKUX PellleHusIX U UX BB ?

3. ITporiecc BLIpabOTKY ¥ IPUHSTHS PAlMOHAIBHOTO YIIPaBIeHYeCKOLO pPellleHH ?
4. Metopipl pa3paboTKy U PUHSATHS yTIPaBJIeHIeCKUX pPellleHHH?

5. Y1paBjieHre Ka4ecTBOM TPYAa U IIPOLYKITUUA?

6. 3uauenue nHGOPMAITUK B YIIPABIEHHH ITPOU3BOICTBOM?

7. OmlepaTUBHOE yIIpaBJIeHHE ITPOU3BOJCTBOM?

2. CuryanuoHHas 3ajada

3aganue: BpiOpars KaHZUZATypy HA BaKAaHTHYH [JOJIKHOCTB, HCIOIb3Yys
pa3IHYHBIe KPUTEePHH:

1. Ilo cymme 3arpaT Ha mnOAOOP KaXOOTO KaHAWOaTa B OTIEIbHOCTH.
I[Ipenmnodrenve oTaeTcss CaMOMy HeJJOpOTOMY.

2. Tlo pedTHHTY, pacCUMTAaHHOMY Ha OCHOBaHMM pe3yJIbTaTOB IIPOBEPOYHOIO
HCIIBITaHH .
YcnoBusa:

12



Opranuzanueii paspaboranbl TpeboBaHMs K IPETEHIEHTY Ha JO/DKHOCTh MCXOJS
U3 ero OyOymMxX JO/DKHOCTHBIX 00S3aHHOCTEH, a Takike Ipajarus TpeOOBaHUM 110
CTeIleHH BXHOCTH C IIOMOIILIO BECOBBIX KO3DPUITHEHTOB (Tabnuiia).

B pesynbrare MpeIpHHATLIX YCHIHHM 110 ITOUCKY KaHAUIATOB OBLIO BBISBIICHO

YeThIpe YesIoBeKa:
* TpeTeHJeHT «A» IpeJICTaBJieH areHTCTBOM II0 HalMy IIepCOHaNa;

* mpeteHjieHT «b» npeqcTaBieH Ciry»k001 3aHATOCTH;
* TpeTeHIeHT «B» SABWICS CaM, OTKIMKHYBIIKUCH Ha 0OBsBIIEHNE B ra3ere;

¢ ITpeTeHaeHT «I'» PeKOMeHI0BdaH BY30M B COOTBETCTBHH C JOI'OBOPHBIMH
OTHOIIIEeHHAMH.

Tabmuia — Ucxonubie naHHBIE

IMokazaTenu OIeHKH Beco- PeaynbTaThl
BOM | 3HauuTesibHo | Brmme | CooTBeTcTB Huxe
K03®- | BhIIIe HOPMBI | HOPMBI | YIOT HOpMe HOPMBI
duru- (5 6an.) (4 6amma) | (3 bamna) (2 6anna)
eHT
1. Briciiee o6pa3oBaHue 1,5 B I B,B’
2. lpyrue Buapl 06pa3oBaHus 0,5 A, B, BT
3. UnocTpaHHbIe SI3BIKH 0,5 A BT B
4.0mpiT npodeccHOHABHOM 1,5 A B b r
JIeSTeIbHOCTH
5. CnenuanpHbIe 3HAHHUS 1,0 A, B r B
6. CiocobHOCTE K IPHUHATHIO 1,0 AB B I
peleHuH
7. YMeHue BeCTU IleperoBopbl 1,0 b, B AT
8. HaBbiku puTopuky U nmucbMeHHoH | 1,0 A B b I
paboTHl
9. MoTuBanHoHHbIe QYHKIMH 1,0 A, B B r
10. Ctuyb obieHus 1,0 AT b, B

IIpuBieyenue 1 0TOOP NpeTeHNEHTOB IIOTPe00BaIH OIIpe/ie/IeHHBIX PacX0/i0B.
1. JloroBopHBIE OTHOLIEHHS C AareHTCTBOM II0 HaWMy M C BY30M OIIEHHBAIOTCH
cootBercTBeHHO B 20,0 1 5,0 THIC. PYO.
2. TlogroroBka HOKyMEHTOB, HeoOXOIUMBIX [Uld Iofbopa CIenManucTa, OlleHeHa
CIIeAyIOIIUM 00pa3oM:

JIs aTeHTCTBa Mo Haumy — 2,0 TeIC. pyo.,

UL CITY>KOBI 3aHATOCTH — 1 ThIC. PYO.,

st By3a — 0,5 ThIC. pyo.
3. O6nsBieHue B razere 0601UIOCH B 1,5 THIC. pyb.
4. Tlocne BCTpeuu C IIpeTeHJeHTaMH ObIIO IIPOBeJeHO IIPOBEPOYHOE HCIIbITAHHUE,
KOTOpOe 0601I0Ch B 4 THIC. pyo.
5. HcnbiTanue BBIIBHIO HEOOXOJHUMOCTH B JIONIOJIHHUTENIBLHOM OOydYeHHMH, KOTOPOe
OBUIO OIIEHEHO KOMHUCCHEH CIefyIomuM 0bpa3oM: [l IIpeTeH/IeHTa

«A» — 5,0 TBIC. PYO.,
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«b» — 8 TBIC. PYO.,
«B» — 11 THIC. PY6.,
«I'» — 10 TBIC. PYO.

BecoBoii ko3¢ duiuenT — YUCIOBOK K03 PHIIHeHT, I1apaMeTp, OTpPaKaroIlyi
3HaYMMOCTh, OTHOCHTEJIbHYIO BaKHOCTb, «BeC» JAHHOI'O (aKTopa, II0Kasareisd B
CpaBHEHUU C JPYTrUMU (aKTOpaMH, OKa3bIBAIOLIUMU BIIMAHUE Ha U3y4aeMBlii IIpoIecc.

Kpurepuu oneHKH: l

— OLIEHKa «OTJIMYHOY» BBHICTaBIsIeTCs obydaromieMycsi, eclid oH oTBedaeT BepHo Ha 80-100 %
BOIIPOCOB, MOXeT 060CHOBAaTh BLIOPAHHBIHA OTBET;

— OIleHKAa «XOpOIIOY», BLICTAaBAeTCsS obydalomeMycs, eclid OH oTBedaeT BepHO Ha 70-79 %
BOIIPOCOB, MOXKeT 060CHOBATh BEIOPAHHBIN OTBET;

— OIIEHKA «YIOBJIETBOPUTEILHO», BLICTaB/IsgeTcss obydaroleMycs, ecld OH OTBedYaeT BepHO
Ha 60-69 % BOIPOCOB, HO 3aTPyAHsETCS C 000CHOBAaHKMEM BEPHOTO OTBETA;

— OLIEHKA «HEYJOBJIETBOPHTENBHO» BBICTABISAETCS OOy4aroIleMycs, ecid OH He OCBOMII
Marepuai Temsl, naerT MeHee 60 % IpaBHIBHBIX OTBETOB, 3aTPy[HSETCS C 0OOCHOBAaHMEM BEPHBIX
OTBETOB.

2. OIIEHOYHBIE CPEJICTBA ITIPOMEXYTOYHOUN ATTECTAIINMN.
KPUTEPHUY OLIEHNBAHHA

Bormpocs! k sk3amMeny

1. ITondTue, CyIIHOCTE MEeHeIPKMEHTa.

2. YripaByieHHe KaK 0COOBIN BHUI 1eATeIbHOCTH, ero CIelhdHKa

3. DYHKITUH U HHCTPYMEHThI MeHeP>KMEeHTa.

4, Oprauuzaius Kak OOBEKT yIIpaBlleHWs: COCTaBHble 4YaCTH, YPOBHH, OCHOBHBIE
IIPOIECCHI.

5. OneMeHTHI IIpoIiecca yrpaBieHus], PyHKIMH yIIpaB/IeHus.

6. Dy1eMeHTEI TIpoIlecca YIpaBieH s, MHCTPYMEeHTHI YIIpaBlleHusl.

7. 3neMeHTEHI IIpoliecca yIipaBileHus], IIPHHIKIIEI YIIPaBIeHHs.

8. HeobxonymMble HaBBIKMA U KadeCTBa MeHepKepa.

9. XapakTepucTHKa PyKOBOJIUTEIIS CIIOCOOHOTO YIIPaB/IsTE COOOH.

10. XapakTepuCTHKa PyKOBOOHUTEIS C YeTKUMU [IeHHOCTSIMHU.

11. XapakTepucTHKa PYKOBOJUTENS C YeTKUMHU JIMYHBIMH LIeJIIMH.

12. XapakTepyucTHKa pyKOBOOHUTEJIs C IIPOJOJDKAIOLIMMCH CaMOPa3BUTHEM.

13. XapakTepucTrKa MeHeIKepa, UMeIOIero HaBbIKK PeliaTh IIPObIeMsl.

14. XapakTeprcTiKa MeHeI»kepa, C TBOPYeCKHM II0XOL0M.

15. XapakTeprucTrka pyKOBOOUTEIIS, YMEIOIIEr'0 BIIMSTh Ha JIFOLeH.

16. XapakTepuCTHKa MeHe/Kepa, I[TOHMMAIOIEro OCOOEHHOCTH YIIPaBJIeHYeCKOI'o
TpyZa.

17. XapaxTepucTiKa MeHeJKepa, YMEIOIero pyKOBOIUTb.

18. XapakTepucTrka pyKOBOJUTEIIS, YMEIOIero 00yJaTs JIFo/IeH.
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19. XapakTepucCTWKa pYKOBOOWTeIS C BBICOKOM CIIOCOOHOCTBIO (OPMHPOBAThH
KOJIJIEKTHB.

20. IIxounsl MeHemxkMenTa. Kiiaccuyeckas IIKoJIa B yIIPaBIeHUH.

21. Illkojel MeHemxMeHTa. 1IIkojbl YeIoBeYeCKMX OTHONIEHHH M IIOBeIeHYeCKUX
HayK.

22. IlIxonsr MenemxMeHTa. KomWdyecTBeHHBIA W CUTYallMOHHBIA IIOOXO4 K
yIIpaBJIeHHIO.

23. IlIkonsl MeHemKMeHTa. AMepUKaHCKas MOZellb MeHeKMeHTa.

24. 1lIkoibl MeHeKMeHTa, SITToHCKas MOie/Ib MeHeI>KMeHTa. ,

25. CopeprkaHue TIOHSTHS «Cpefja OpraHU3alimy

26. BayTpenHsis cpeyia ¥ ee IlepeMeHHbIe: MeHeKephl, PaOOTHHUKH, KyJIbTypa.

27. OpraHu3anuoHHas KylbTypa, ee 3JIeMeHTEI U THIIHL.

28. Buyrpenuss cpema opradumsaimud. 10 copepikaTeNbHBIX  XapaKTEePHCTHK
OpraHu3allUOHHON KYJIBTYPHI.

29. BuemHsis cpefia opraHu3anyy. XapakTepUCTHKY BHEIIHeH CPelbl.

30. Buemmnss cpena opranu3anui. @akTopel IPSMOro ¥ KOCBEHHOI'O BO3/IeHCTBHA.

31. Crparernueckuii MeHeDkMeHT. CyIIHOCTb CTPAaTErHYeCKOro IUIAHHMPOBAHKS
(ynpaBneHus).

32. Ilponecc cTpaTern4ecKoro IIaHMpOBaHHL.

33. Muccust oprasi3aliiy ¥ IIyTH ee OIIpefielleHH .
34. lleny opraHu3alvy 4 UX XapaKTepPHCTHKA.

35. OrnieHKa ¥ aHAIM3 BHEIIHe! Cpelibl OpraHH3aIHH.
36. YmpaBieHdeckoe OOCTEeOBAHME BHYTPEHHHX CHIBHBIX M ClabbIX CTOpPOH
OpTaHU3allyu.

37. ABanu3 cTpaTern4eckux ajlbTepHaTUB, BUIbI CTPaTernYecKrX ajbTepHaTHUB.

38. Peanusanus cTpaTeruy. Y IpaBjleHHe peaju3anyel CTpaTernyeckoro IiaHa

39. OmeHka CTpaTeri4ecKoro IulaHa.

40. VmpapjeHue MOTHBAIMOHHBIM IIporieccOM. IlepBuYHbBle W  BTOPHYHBIE
IIOTPeOHOCTH.

41. VupaBineHu@e MOTHBALIMOHHBIM IIpOIECCOM. BHyTpeHHWE ¥ BHeIIHHe
BO3HATPAXKIEHU.

42, CopiepsKaTesibHbIe TEOPUK MOTHBAIIHH U X OTJIMYHe OT IPOIeCCyasbHbIX TEOPHH.
43. TIporeccyabHble TEOPUH MOTHUBAIUK HX OTJIMYME OT COJIepyKaTe/IbHBIX TeOPHH.
44, Nepapxus otpebHocTed 1o Macioy. ’

45. Teopus notpedbHocTert Mak-Kienanya.

46. Teopus oxxuanus Bukropa Bpyma.

47. Teopus crpaBemuBocTd xxoHa Crelicu Anamca.

48. Yrpasnenvie KOHIMKTaMU B OpraHu3anii. IIoHITHe U BUIbI KOH(IUKTOB.

49. Ynpapnenve koadpnvkTamMu B oprausanii. Croco6el paspenieHHs KOHQIUKTHBIX
CHUTYyallUH.

50. Vmnpasnenwe KOHGIUKTaMM B oOpraHusanuM. [IpUYHHBI BO3HUKHOBEHMS

KOHQIIUKTOB.
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51. Kommynukaruu B MeHe[kMeHTe. [Ilonarre obienne, KOMMYHHKAITHA.

52. Kommymukanud B MeHemkMeHTe. Buppl oOmeHus B COOTBETCTBHM C
COIepKaHUeM.

53. KommyHukanuu B MeHe[kMeHTe. DBumel o06IIeHHMs B 3aBHCHMOCTH OT
WICIIOJTb3YEeMOM TeXHUKH ODIIeHNs U ero Iefei.

54. KoMMyHUKAITMOHHEIH IIPOIIeCC, 3Tallbl ¥ OCHOBHAS L1ellb.

55. Busibl KOMMyHUKaIUM OpraHU3aliy.

56. [Iperpajibl B KOMMYHHKALHSX TIPeIIPUATHA.

57. CoBeplleHCTBOBaHHE KOMMYHHKAIIUK OpraHU3allyH.

58. [IpaBumna mybiMMIHOTO BBICTYILIEHUS.

59. Ctuub yripaBienus: (PyKOBOJICTBA), ero CYIIHOCTb U XapaKTepPUCTHUKH.

60. Kimaccuueckuie BUITBI CTHJIEM PYKOBOJICTRA.

61. [IpunaTHe pelleHUH B IIPOLECCe YIIPaBIeH!s OPraHU3allHeH.

62. Knaccudukanus yrpasiieHUeCKUX pelleHuH.

63. TexHONIOTUS IPUHATHS YIIPABIEHYECKOI'0 pelleHus.

64. MeToJibl IPDUHSTHUS YIIPaBlleHYeCKUX PellleHHN.

65. JlunepcTBo B crcTeMe MeHelKMeHTa. Jlunmep u MeHemkep.

66. I'pynnosast [uHaMHuKa, CyLIIHOCTb KOMaH/IbL.

67. I'pynmoBast AuHaAMHKKa, POJIK B KOMaH/e.

68. I'pynmoBas muraMuka. @opmanbHble U HepopMaibHble Ipymbl. CTafiii DasBUTHS

TPYTIIEL.

Kpurtepuu onenku: :

Otrmetka « OTJIMYHO» - man monHBIA, pasBepHYTHIM OTBET Ha IIOCTaBIIeHHBIE
BOIIPOCHI, TT0Ka3aHa COBOKYIIHOCTb OCO3HAHHBIX 3HAHWH II0 IWCIHUIUIMHE; B OTBETE
IIPOCJIEXKUBALTCS YeTKast CTPYKTYPa M JIOTHYecKas I10CIIeI0BaTeIbHOCTh, OTPaKArOIast
CYIIHOCTh PaCKpBIBaeMbIX TOHSTHH. OTBeT H3IOXKeH JMTePaTyPHBIM S3BIKOM C
HCIIOJIb30BaHUEM COBDPEMEHHOM THCTOJIOTMYecKod TepMuHonoruu. MoryT ObITh
JIOIyIeHbl HeoYeThl B OIpefeleHUH [IOHATHH, WCIPaBIeHHbIe CTyAEeHTOM
CaMOCTOATEeNbHO B IIPOIiecce OTBeTa.

Ormerka «XOPOIIIO» - maH IONHBIN, pa3BepHYTHIM OTBET Ha IIOCTaBJICHHBIN
BOIpoCHL. OTBeT YeTKo CTPYKTYpUPOBaH, JIOTHYEH, U3JI0XKeH JIMTeDAaTyPHBIM SI3bIKOM C
HCIIO/Ib30BAaHHEM COBDEMEHHON T'HCTOJIOTHYeCKOH TepMHHONOrMU, Moryr OBbITh
IOIIyIIeHbl 2-3 HETOYHOCTH WK He3HauyuTe/lbHble OIIMOKH, MCIIPABJIeHHbIe CTYIeHTOM
C MOMOIIIBIO TIPeIiofiaBaTers. ;

Ormerka «YIOBJIETBOPUTEJIBHO» - paHbel HeIOCTaTOYHO IIONHBIA H
HeJJOCTaTOYHO pa3BEepPHYTHIH OTBeThL. JIOTHMKa M IIOCIe0BATeJbHOCTh H3TI0XKEeHUI
WMeIOT HapyuieHus. J[oImymieHsl OMMOKK B PACKPBLITHH IIOHATHH, yIOTpebjeHuH
TePMUHOB. B OTBeTe OTCYTCTBYIOT BEIBOJIbI. YMEHHe DpacKpBITh 3HaYeHHe
0006IIeHHLIX 3HAHME He IIoKa3aHo. PedeBoe odopmileHHe TpebyeT IIONPaBOK,
KOPPeKI1H.
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Otmerka «HEYIOBJIETBOPUTEJIBHO» - oTBerT mpencraBiser CoOOH
pa3po3HeHHbIe 3HAHHS C CYLIeCTBEHHBIMHM OIIMOKaMH 110 BompocaMm. [IpucyTcTByroT
dbparMeHTapHOCTb, HEJIOTUYHOCTh U3JToXeHUst. OTCYTCTBYIOT BHIBOJBI, KOHKDETH3AIHs
Y JI0Ka3aTelbHOCTh U3JI0KeHUs. Pedb HerpamMoTHas, TUCTOJIOTHMYECKash TePMHUHOIOTHS
He HCIIONb3yeTcs. JlOIOoJIHWTeIbHble M YTOYHSIOIIMEe BOIIPOCHI IIperojaBaTesis He
IPUBOJIAT K KOPPeKIMHM OTBera CTyleHTa. MM oTBeT Ha BOIIPOC IOJHOCTBHIO
OTCYTCTBYeT, WU OTKa3 OT OTBeTa.
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®I'BOY BO HoBocubupckuii I'AY
Kadenpa ynpaBieHHs 4 0TPacieBoi 3KOHOMHKH

KoMiuiexkT 3amanmii [jisi BeITIOJIHeHHs pedepara
1o gucrumirgae OcHOBBI MeHeKMeHTa

Tema 1. KpaTkas xapakTepuCTHKa cMcTeM MeHekmeHTa B fAmonnu u CIIA.
1. AMepUKaHCKHAN CTHIIb MeHePKMEeHTa.
2. SIlnoHCKUM CTUNL MeHePKMeHTa.
3. CpaBHUTeNbHBIM aHalIM3 SIOHCKOIO M aMepHKaHCKOIO0  CHCTeM
MeHePKMeHTa.
CpaBHeHHe SMOHCKOW M  aMEepHUKAaHCKOHM KaJpOBOM  IIOJIMTHUKH, OIUIATHl |
CTUMYJIMPOBaHUS TPYIa,
IIOATOTOBKA M IIEPENOATOTOBKM MeHe[DKepoB, TaKTHYeCKMX 3afad ¥ CTHIeH
yIIpaBJIeHuUsl.
Tema 2.YnpaBneHve KOHGINUKTAMH B OPraHU3aIiy.
1. IIpupopa u cymHOCTb KOH(DIUKTA B OpraHu3aliiy.
2. YrpaBieHve KOHQIUKTOM B OpraHu3aluu
Tema 3. YmpaBiieHre CTpPeCcCOM.
1.ITouarue crpecca ¥ ¢a3bl pa3BUTHIL.
2. Ilpu4urHBI ¥ CUMIITOMBI CTPECCOB.
3. CTpecc | IToKa3aTeny BBHIIOIHEeHN pPabo4ux 3aaHuH
4.Mogens cTpecca.
5. MeTops! yripaBiieHus: CTPECCOM.
Tema 4. YrpaBieHre SMOIUASIMU.
1.OMoruu, 9yBCTBa, [ICUXUYECKHe COCTOSHH.
2.CoCTOSHMS SMOITMOHAIBHON HAIPSDKEHHOCTH, WX pDOJb M 3HAYEHHE B
yIIpaBJleHYeCcKOM IIpoIiecce.
3. Crnocobbl IpPeOMOTeHUs OTPUITATEeNbHEIX IICHXMYECKHX  COCTOSHUH
11podeCcCHOHANBHOM [esTelIbHOCTH MeHeKepa.
Tema 5. [lenerupoBanye OJIHOMOYHH.
1. IoHdaTHe ¥ CYIIHOCTH JeJerHpOBAHUS IONHOMOYMH. IlojHOMOYMA M HX
BUJIBI.
2. llenTpanu3samus U JlelleHTpanu3alus yIpaBIeHusl.
3. OCHOBHBIE IPUHITMIIB ¥ CTIOCODOHI JieflerupOBaHHsl IIOJTHOMOYHH,
Tema 6. Opranu3anoHHas KyJIbTypa OpraHU3aliu
1. OcHOBHBIE TTOHSTHS OPraHU3aI[UOHHOM KYJIbTYPHL
2. PazBuTre opraHu3aliMOHHOMN KYJILTYPHL
3.IlopneprxaHye OpraHU3allMOHHOMN KYJIBTYDEI
Tema 7. BimacTs ¥ crioco65l ee peanv3aniu.
1. BnacTe 1 BIMsIHYAE B OpraHU3aliu.
2. McToyHMKH BIACTU B OpraHU3alyu.
3. ITyTu noBeienus 3pPeKTUBHOCTH PaboThl KOJIIIeKTHBA.
Tema 8. JlenoBast kapbepa U ee OpraHU3allys.
1. YnpaBneHue Kapbepor Kak 9aCcTh CUCTEMBI YIIPaB/IeHHS IIEPCOHAIOM.
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2.[lenosas Kapbepa: LleJI, 3Tallbl; GakTOPhl U CTA[[HH KAPLEPHOT'O POCTA.

3. VmpasineHwe  CiyeOHO-IPOECCHOHANBHBLIM  NPONBIKEHHEM B
OpraHU3allKH.
Tema 9. VmpaBneHwe B aKIHOHEDHBIX OOINECTBAX, ero OTIMYME OT CHCTEMEI
yIpaBJIeHHs B KOOIIepaTHUBaX. '

1. Ommvvma B pacnpefielleHMd JOXOIOB OT  IpPeANpPUHUMATENIbLCKOH
JesTeNIbHOCTH.

2. OTMYMs B OPraHU3aIHOHHO-TIPABOBBIX (POpPMaX, MeJIAX CO3NAHMS ¥ OPTaHOB
yIIpaBJIeHHUsl.

3. I'pak1aHCKO-IIPaBOBOY MeXaHU3M peaiu3aliiy IipaBa COBCTBeHHOCTH.
Tema 10. TTonsTHe CTPYKTYpHI yIipaBienus mpennpusTieM. OCHOBHEIE ee THIIbL.

1. IloHaTHE CTPYKTYDHI VIIpaBIIeHHU.

2. TuIIBI CTPYKTYD YTIpaBIieHus! OpraHu3alyei.

3. TpeboBanus K OpPraHU3alMOHHON CTPYKTYype.
Temall. MuHOBaUMOHHBIH  MeHemKkMeHT. JdPeKTUBHOCTE  MHHOBAI[MOHHOMN
JIesTeJIbHOCTH.

1.IlongTHE MHHOBAITMOHHOTO MEHE>KMEeHTa.

2.0CHOBHEBI€ 3TalBI TIPOIECCa MHHOBALIUH. ;

3.CymHoCTE M 0COGEHHOCTH WHHOBAIIMOHHOTO IIPOIECCA B  CENbCKOM
XO35HUCTBeE.
Tema 12. CamonpesenTarnus. [Toarotoeka pesiome.

1. IToraTue camoripe3eHTarvy. Bumpl.

2. TpeboBaHus K COCTABIIEHHIO Pe3IOMe.

3. CtpykTtypa pesiome.
Tema 13. ITocTaHOBKa KH3HEHHBIX meneit. CaMOMeHeIKMeHT.

1.AHanu3 U OIleHKa NesSTelIhHOCTH PYyKOBOAMTells. [I0CTAaHOBKA JKU3HEHHBIX
Lese.

2.I1nanvpoBanue pabodero IHs (Hemenu, Mecsiia) PyKOBOIUTeJI.

3.PamxupoBaHue BUIOB paboT 10 CPOYHOCTH M BaXKHOCTH.

4.0nbIT CaMOyTIpaBIIeHUS.
Tema 14. YnpaBneHueckre KOMMYHUKAIUN U PEIIeHUS ,

1. KoMMyHHKaIIMOHHBIE CTHIM. BHJIBI KOMMYHUKAIWM B OpraHU3aLiH.

2. Ctunu oTb0pa anbTepHATUBHBIX PEIeHHH.

3. Craguu IpUHATHS PelIeHHH.
Tema 15. Merononorugeckue 0CHOBEI MEHeKMeHTa

1. Ompepnenenne MenemxMenTa. [IpeMeT HAYYHOTO MeHeKMeHTa.

2. O6BeKT 1 CyOBeKT MeHeKMeHTa.

3. IloHsiTHe OpraHU3aITHH.

4. TloHsiTHe CHCTEMBI MEHEeIKMEHTA.
Tema 16. Pa3uTre MeHeKMeHTa B IIPOILIOM M HACTOSIIEM

1. DBoJIOLMS YIIPaBIEHYECKOH MBICIIH.

2.CoBpeMeHHEIe KOHIIEIITUH MeHePKMeHTa.

3.Pa3BuTHe ympaBieHuecKo# Meiciu B Poccuu.

4. Cniabele ¥ CHIIBHBIE CTOPOHBI OTEYECTBEHHBIX KOHIIEIIIMI YIIpaBIeHHt.
Tema 17. OcHOBHBIE Pa3HOBHIHOCTH OPraHM3aIiyit ;

1. Ilpu3Haxy opraHHA3aIyH.
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2. OpraHmu3anvoHHbIe TIPOIIECCH M 3aKOHBI OPraHHU3aIlHH.

3. HexoMMep4ecKkye ¥ KOMMep4eCcKre OpraHu3alui

4, IMupK opraHusaliyy.
Tema 18. Cucrema bopMUpOBaHUS KaAPOB YIIPaBICHUS

1.PakTopH!, BIUsIOMYe Ha paboTy KagpOBBIX CITYKO.

2. [TpuBneyenue u rmopbop nepcoHarna.

3.01eHKa COTPYAHUKOB U IIPETEHIeHTOB.

4.Cucrema paboThl C KaJIpaMH, YCIIOBHS PasBUTHS KaZpOB.
Tema 19. Crpareruueckuii MEHeKMEHT.

1.ITonsTHE U CYIIIHOCTE CTPATErnYecKoro yIpaBIeHHs.

2. DTalbl CTpaTeruyecKoro yIpaBIeHusl.

3.0cobeHHOCTH CTpaTernyecKoro yrpaBiieHHs B CelIbCKOM X03AHCTBe.
Tema 20. OpraHu3anOHHBIA MEXaHU3M YIIPaBJICHH

1.Crioco6bI Bo3necTBUS Ha HUCIIOJIHUTEIIeH.

2.CymHOCTh OPraHU3alMOHHOTO BO3NEHCTBHUS U aIMUHHUCTPATHBHOIO

pacIopsIUNTeNbLCTRA.

3.11paBumna usgasus IPUKa30B, PACIIOPSHKEHHH W IIPUHATHS II0CTAaHOBJICHHI.

4.0OpraHu3anys ¥ IpoBejieHHe HapsIOB, IUIAHePOK, COBElaHuiA.
Tema 21. ConnanbHO-IICUXOJIOTHYeCKHe MeTO b YIIPaBIIeH s

1.ConpansHO-IICUX0I0TUYeCKie  TpHeMBl  (GOPMUPOBAHMS  HMHTEPECOB.
KOJIJIEKTUBA, MHIHUBHUIYYMa.

2.ConuanbHo-TIICUX0JI0THYecKye TIpreMbl (POPMUPOBAHHS IIPOU3BOICTBEHHOIO
KOJITIeKTHBA.

3.JIunep ¥ pyKOBOJIUTENb, CTU/Ib PYKOBOJICTBA.

4.01eHKa peanu3aldi COIMATBHO-TICHXOJIOTHYECKHX METOOB YIIPABJIeHHs Ha
IIPeNIPUSTHH.
Tema 22. MoTUBallMOHHBLIM MeHeIKMeHT.

1.ITouaTre ¥ BUILI MOTHBALIMH.

2.ConeprkaTeNnbHast KOHIIEIIHS MOTHBAIUH.

3.11poreccyanbHast KOHIIENITHMS MOTHBAIHH.

4.MopasnbHble METOIBI CTUMYJTHPOBAHHS.
Tema 23. PykoBOJCTBO U JIMIEPCTBO.

1.JIuuHOCTE B CHCTEME YIIPaBJIeHHS.

2.KoJIeKTHB U ero ICUXOIOruYecKre XapaKTePUCTHKH.

3.BnacTb U criocoObl ee peanu3alym.

4.CTunb yIIpaBeHus ¥ ero OCHOBHL
Tema 24. YpaBneHue BHEITHEIKOHOMHYECKOH J1eATeIbHOCTEIO.

1. CoBpeMeHHBIe TeHIEHITMY MeXTYHAPOIHOTO pasfie/ieH s TPy a.

2. X0351CTBeHHBIN MeXaHH3M BHEIIHEIKOHOMHYECKHX CBA3e.

3.1esu, ycnoBus co3faHus U BUBI JIeSTEIbHOCTH COBMECTHBIX TIPEIIPUATHIA C
3apybeXXHBIMU [TapTHEPAMHU
Tema 25. Onenka xkagecTBa U 3¢pHeKTHBHOCTH MeHePKMeHTa.

1. Panmonanu3anus MeTo0B yIIpaB/IeH s IPOM3BOICTBOM.

2.CymHoCTE ¥ cojepkaHWe  (QYHKIIMOHAJIBHO-CTOMMOCTHOM  OIeHKH
3bdEKTUBHOCTH

MeHeJKMeHTa (TI0[ICUCTeME], DYKOBOIUTEJIS, CITeI[HANIACTA).

20 ;



3.Kpurepuu u nokasarenu 3$PeKTUBHOCTA MeHeI>KMeHTa.
Tema 26. KoHTpOIIb B cHCTeMe MeHe[XKMeHTa.
1. CymHoCTS ¥ 331244 KOHTPOJIS.
2.Bunet 1 ctany ynpapiieHueckoro KOHTPOJIS.
3. BHelnnui 1 BHyTPeHHUH KOHTPOJIb.
4. [Ipeumy1iiecTBa ¥ HeJIOCTATKU YTIPaBJIeHUS 110 OTKJIOHEHUSIM.
Tema 27. ConanbHas OTBETCTBEeHHOCTh M 3THKa B paboTe MeHepKepa.
1.CymHoCTh ¥ IOHSITHe COIMAIbHOM OTBETCTBEHHOCTH B OH3Hece.
2. 3aBUCHMOCTH NIPeIPUHUMATeNILCTBA OT COCTOSHUS 0BIIecTBa.
3.KopriopaTtriBHas KyJbTypa U KyJbTypa 0OIIeHHs MeX]Ty JTFOJIEMH.

Kpurtepuu oueHku:

- OLIEHKA «3a4TeHO» BBICTABIIIETCS CTYIEHTY, eCJIU BBIIIOJIHEeHbI Bce TpeOoOBaHUS
K HalMCaHUIO U 3amuTe pedepara: obo3HadeHa ImpobremMa W 00OCHOBaHa eé
aKTyalbHOCTb, CHelaH KpaTKUM aHamWM3 pas3MYHBIX TOYEK 3peHHsl Ha
paccMaTpuBaeMyl0 IIpobiieMy M JIOTHYHO M3JI0KeHa COOCTBeHHasd IIO3UIHS,
chopMynypoBaHbl BEIBOABI, TeMa pacKphiTa IIOJIHOCTBIO, BBIIEPIKAH 0OBEM,
cobimofieHbl TpeboBaHUs K BHelIHeMy OGOpMIIEHHIO, [aHbl IIpaBUJIbHBIE OTBETHl Ha
NOTOJIHUTeJIbHEIe Bollpockl. Pabora MokeT ObITH 3a4TeHa W B TOM cCilydae, KOrja
OCHOBHBIe TpeboBaHus K pedepaTy U ero 3aiiyre BBIIOJIHEHBl, HO IIPU 3TOM
JOITyIIleHbl HeZJOYETHl. B 9acTHOCTH, UMEIOTCS HETOYHOCTH B M3JI0XKeHUHM MaTepHala;
OTCYTCTBYeT JIOTMYecKasl IIOCIefIoBaTeIbHOCTh B CYXKIEHUSIX; He BbIIepkaH 00BEM
pedepata; UMeEIOTCS yIyIeHus B opOpMIIeHHH; Ha NIOIOIHUTENbHbBIE BOIPOCH! IIPH
3allI|Te JaHbl HellOIHbIe OTBeThl;

- OIleHKa «He 3a4TeHO0» — TeMa pedepaTa He pacKphITa, 3a[laHUs He BLIIIOIHEHB],
oOHapy»K1BaeTCs CyIleCTBeHHOe HelIOHUMaHKe IIPO6IIeMElL.
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3ATAHHUA JISI OLIEHKU YPOBHS COPMHUPOBAHHOCTHU
KOMIIETEHITUHA

3aganus 1A onmeHKH cpopmupoBaHHOCTH KomneTeniuu OITK-2:

1. YmpasneHyeckoe pelieHue, pe3yibTaT KOTOPOTO PacIpOCTPAHSETCS Ha OHOIO
KOHKpeTHOT0 pabOTHHKa, Ha3bIBAETCS B MEHEIXKMEHTE ...

1) enobanbHbiM;

2) N0KANbHBIM;

3) KDamKOCPOUHbBIM;

4) demepMuHUpOBaHHbBIM.

Otgert: 2

2. OcropokHbIe yIIpaBleH4YecKre pelleH!s] XapaKTepPU3yoTCS ...

1) mem, umo npuHumaromes 6e3 npedBapumensHoz2o obocHoBaHus 2unomes;
2) omcymcmBuem npedBapumensHoli npoBepku BapuaHmob;

3) cbepxkpumuyHbiM nodxodoM K oueHke BapuaHmob peuteHus;

4) mem, ymo ocHOBaHbl Ha CaMbIX OPURUHANLHBIX Udesx pa3pabomuukd.
Otser: 3

3. C uero HaYMHAETCs IIOCTIe]0BATeILHOCTL PaboT B paMKax aTala OpraHHu3allu
WCIIOJIHEHHS yTIPABIIEHYeCKOr0 PelleHHsl: ;

1) uHcmpykmaoic ucnoaHumeneti 0 nopsdke GbINOAHEHUS PELLeHUS;

2 obecneueHue ucnonHumenetl pecypcamu 0ns peanu3ayuul peuleHus:;

3) doBedenue 3adau do ucnonHumenet;

4) opeanuszauus ycaobuii mpyda ucnoaHumenell.

Otgert: 3

4. AsToputapHas ¢opMa UHIMBUAYaAILHOIO MeTOa IPUHATHS YIIPaBIIeHYeCKOro
peleHus IpeArojaraer, 4YTo pelieHue ...

1) coanacoBvlBaemcs Ha 3acedaHuu Koane2ul;

2) npuHuUMaemcs ¢ yuacmuem 3auHmepecoBaHHbIX MU,

3) npunumaemcs pykoBodumenem 6e3 coenacobanus ¢ dpyeumu pabomHuKamu;

4) npuHumaemcs ¢ yuacmuem compyoHukoB, komopbiM hpedcmqum
peanusoBelBamsb peweHue 6 6ydyuiem.

Otgert: 3

5. [latiTe oripeniesieHue yIipaBlIeHYeCKOro pelleHus:
Otset: ...
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6. CylecTBYIOT TPY MOMEHTa B IIPUHATHH YIIPABJIEHIECKOIO PElIeHNS:
Cy’KJleHHe, pallMOHAJILHOCTD U ...
OTtBeT: ...

7. IlepeuriciuTe 3TAIbl TEXHOJIOTUH IPHUHSTHS YIIPABIEHYECKOTO PelleHHus:
OtBer: ...

8. Opranu3anus IpyHSIA PellleHre 0 CMeHe pexkuMa paboTsl g 6ojlee IIOIHOTO
¥ 3QQeKTHBHOTO MHCIIONb30BAHKSA CBETOBOTO JHS W 3KOHOMHHU 3JIeKTPOSHEPIHUH.
Coxkpamtenue 3arpat coctaBuo B utore 300 Thic. py6. 3a OTYETHEIM IIEpHOJ. 3aTPaThl
Ha TIDOEKTHPOBAaHHE W peanu3anuio pemieHus paBHbBl 150  TeIC. pyOiei.
O(deKTUBHOCTb IIPUHATOTO YIIPABIIEHYECKOT'0 PellleHHs] COCTABMIIA ...

OtBer: ... '

3amanusa a1 oneHkH chopmupoBanHocTH Kommerenmun OITK-4:

1. Kpurepun, CBHUAETENLCTBYIOIIME O HEBBHICOKOM KayeCTBe IIPOBEIeHMS
IyOIMYIHBIX KOHCYJIBTAIUH, - 3TO:

1) c6o60dneiii docmyn 6 cemu Hnmeprem k mamepuanam 6 pamkax OPB;

2) OnumensHbLll CPOK NYOAUUHBIX KOHCYIbMAULII;

3) omcymcm6Bue npednodiceHuli u 3ameuaHuii no npoekmy HopmamubHO20
npa6oBozo akma;

4) wupokutl kpye auu, npubneueHHsIX K yuacmuro 6 nybauuHbIX KOHCYAbMAUUsX.

Otget: 3

2. IlpaBunbHOe ompesiefieHHe MOHUTOPHHTA — 3TO:

1) peeynspHo ocyuiecmBrsemble cbop u obpabomka uHgpopmayuu o GrusHuu
npuMeHsemo20 cnocoba pe2yaupobarus Ha cocmosiHue obsexma ynpabneHus;

2) cucmemamuyeckutl u dokymeHmanbHO nodmbBepoicOeHHbIll NPOUECC NOAYHEHUS
uHgopmayuu u dokazamenbcmb BoinonHeHus ycmanoBaeHHbIX mpeboBaHuiil;

3) ueneHanpabnerHoe, opearusobanHoe Bocnpusmue u peaucmpauus nobedeHus
obsexkma.

Ortgert: 1

3. HenenrpanuzoBanHas monens OPB (opraHu3anuoHHO-paCIOpSOUTETHHOTO
BO3J[EHCTBYS) II0[IpasyMeBaeT Clleyrolee:

I) om6emcm6BenHocme 3a npoBederue OPB 6o3nooiceHa HA YNOAHOMOYEHHDBI
opeaH. Paspabomuuxu Hanpabastom emy npoekmsl uiu aeﬁcméyvomue akmsl C
conpoBodumensHoli dokymeHmauueil, Ha ocHoBe komopoil oH denaem OUeHKY;

2) OpeaH-pe2yasimop U YNOAHOMOYEHHbIll opaaH coBmecmHo ywacmByrom 6
npouecce npoBederus OPB 6 pamiax ymBepotcOeHHOo20 pacnpedeneHust NoJHOMOYUil;

3) omBemcmBenHocmb 3a npoBedenue OPB 6osnooiceHa Ha opeaHbl -
paspabomuuku HopmamuBHoz2o npaBofozo akma, a opaaHuU3ayUOHHO-MemoJuYecKoe
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obecneueHue npouecca OUeHKU U KOHMpOJb Kauecmba 3akqoveHull — HA
YNONTHOMOYEHHBLU Op2aH.
OtBet: 3

4. B pamkax OPB Ha mybnvynble KOHCynbTallMM B Poccuu He BEIHOCHTCS B
00s13aTeJIbHOM IIOpSIJIKe:

1) npoekm HopmamuBHozo npaBobozo akma;

2) mexHUKo-3KoOHOoMU1ecKoe obocHoBaHue;

3) c6o0HbIll omuem.

Otser: 2

5. MynununanbHble obpasoBanusi Poccuiickod @enepanuid B HACTOSIIHH
MOMEHT:

1) umerom npaBo ocyuiecmbnsms oueHky deticmByrouux akmo6:

2) He umerom npafa ocyuiecmBasims oueHKy deticmByrowux akmo6b;

3) ouenky OelicmByrowux akmoB umetom npabo ocywecmbaams MOALKO
MYHUUUNAanbHLlE 06pazoBarus - admuHucmpamubHble ueHmput cybsexkmob PD.

OTger: 1

6. Haubosee mosHOM MO cOCTaBy IPOIEAYP U PeKOMEHAYeMOH Iyl BHepeHHUs
¢dopmoii mporienypel OPB B cyobexTe PO asnarorcs:

1) deuenmpanuzoBaxHas Modenb;

2) uenmpanusobaxHas Mooens.

Otser: 1

7. PaccraBbTe TIOCIEOBATENbHOCTH OTAllOB OPraHM3allid  IIPOBe[eHHs
NyONMYHBIX ~ KOHCYJIBTAIldii B OTHONIEHHMH  yBeloMieHusi (0  paspaboTke
TIPEeINoJIaraeMoro IIpaBoBOr0 pery/IMpOBaHHus):

1) nod6ederue paspabomuuxom umozo6 npobedeHus nybAUHHBIX KOHCYIbMALU,
cocmabBneHue c6o0ku npednodiceHull;

2) axanu3z nocmynubwux om yuacmHukof nybauYHLIX  KOHCyAbmauuil
npeonodceHull;

3) cocmabneHue nepeuHsi BonpocoB, Komopble opz2aH-pa3pabomyuxk cyumaen
uenecoobpasHbimM 06Cy0ums ¢ yuacmHukamu nybaudHbIX KOHCyabmayuil.

Otser: 3,2,1

8. PexoMeHNIyIOTCS Clefyiomye 3 MOJelnd OpraHH3allid IIpPOBefleHHUs
nporenypsl OPB B cyonekrax P®: ;

1) deuenmpanusoBbaHHas MoOenb;

2) pexomeHdamenbHass MOOeNb;

3) MuHeliHas Modenb;

4) uenmpanuzofaHHas Modenb;
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5) cmewanHasa modenn.
Ortser: 1,4,5

9. B Poccuu HMHCTHUTYT OLEHKM DPeryJHpYIOLIero Bosﬂeﬁcﬁm{ M3HaYa/lbHO
BHEJIPSUICS:

1) ¢ ucnonvzobanuem admuHucmpamubHbIX Mep;

2) ¢ ucnonb3o6aHuem «pbIHOUHBIX» Mep.

Otger: 1

10. B nacrosmiee Bpemst B Poccru peanusyrotcs cienyromise Bujsl OPB:
1) nped6apumenvHas ouenka (ex-ante);

2) pempocnekmu6Has oueHka (ex-post);

3) puHaHcoBas oueHka.

Otsert: 1,2

]

1. ¥YnonxnomouenHsli opraa B cdepe OPB — sro:

1) opean eocydapcm@enmoll 6Brnacmu, omBemcmBenHblil 3a  peanuzauuUI
nonumuku 6 cgepe OPB; 6uinonHsem pasHoobpasHble PyHKuuu no opeaHusauuu
npouedyp OPB 6 coomBemcm6uu ¢ ycmaHoBneHHbIMU NOJHOMOYUSMU

2) opaan, paspabamviBarowull npoekm HopmamubHozo npaBobozo akma.

Otger: 1

12. He pomyckaercs IpOBefeHHe HE3aBUCMMOH —aHTMKODDYIIIHOHHOL
OKCIIEPTU3BEl HOPMATHBHBIX IIPAaBOBBIX aKTOB (IIPOEKTOB HOPMATHMBHBIX IIPABOBBIX
aKTOB):

1) epasicdanamu, uMeroUUMU HECHSIMYIO WU HENO2AWEHHYH0 CyOUMOCTb;

2) epascdanamu, cBedeHus O npumeHeHul, K KomopwuiM 63vickaHus 6 6ude
ybonbheHus (ocbobodcdenus om domxicHocmu) 6 cBasu ¢ ympamoii doBepus 3a
cobepuwieHue KoppynuuoHHo20 npaBoHapyuieHus BxkmoueHst 6 peecmp auu, yBoneHHbix 6
c6a3u c ympamoti doBepus;

3) epasicOaHamu Poccutickoii Dedepauuu, umerouwumu buicwee
npogeccuoHanbHoe obpasobarue u cmaxc pabombl NO CNeuUaIbHOCMU He MeHee 5
nem;

4) Hem npaBunbHo20 omBema.

Otser: 1,2

13. K OCHOBHBIM IPHHITAIIAM OPraHU3AlMH AHTHKOPPYIIMOHHOM 3KCIIepTU3EI
HOPDMAaTUBHBIX TIPDABOBBIX aKTOB (IIPOEKTOB HOPMATHUBHBIX IIPABOBLIX dKTOB)

OTHOCHTCSL:
1) obasamenvHocmb npofedeHuss aHMUKOPPYNUUOHHOLI 3KCnepmu3sl NpoekmoB

Hopmamub6Hwstx npaBobeix akmob;
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2) KoMnemeHmMHOCMb Jul, NpoBodAUUX AHMUKOPPYNUUOHHYIO SKChepmu3y
HopmamuBHbix npaBobbix akmob (npoekmoB HopmamubBHbix npabobeix akmob);

3) dobpoBonbHocmb npoBedeHus aHMUKOPPYNUUOHHOL 5KChnepmusbl NpoeKmoB
HopmamubHbix npaboBuix akmob.

Otset: 1,2 .

14, 3axmoyeHWe II0 pe3yibTaTaM —He3aBHCHMON  aHTHUKOPDYIILHOHHON
SKCIIePTU3bI HOCUT XapaKTep:

1) pekomeHOamenbHblil;

2) obs3amenbHbi.

Otger: 1

15. B cootBerctBUu ¢ PenepanbHbIM 3ak0HOM Ne 172-D3 xoppymiyoreHHbIe
$akTOphI JeNISATCS Ha B TPYIIILL:

1) koppynuuozeHnHble ¢paxkmopsl, ycmaHabnubarowue 0Onsa npabonpumeHumens
HeobocHoBaHHO wupokue npedenbt ycmompeHus unu 6o3mooicHocms HeobocHoBaHHO20
NpUMeHeHUs UckaoueHull u3 obwux npabun;

2) KOppynuuo2eHHble ¢akmopewl, codepaicauiue lHeonpeaeJleHHbte,
mpydHoBbinonHumble u (uiu) obpemeHumenvHble mpeboBanus K epadicdaHaMm U
Op2aHU3auUM;

3) koppynuuozeHHble ghakmopwl, codeparcauiue 3a6edomo n0dHcHble cBedeHusl.

Otgert: 1,2

16. K  xoppynmuoreHHeIM  ¢axTopam, yCTaHABJIMBAIOIUM  JIJIS
[IPaBOIIPUMEHHUTENS]  HeOOOCHOBAaHHO  INUPOKHE IpPefesibl  YCMOTPEHHS WM
BO3MOXKHOCTb HEOOOCHOBAaHHOTO TIPHMEHEeHHS HCKIIOYeHHWH M3 o0IuMX IpaBHII
OTHOCSTCS:

1) npunsmue nHopmamu6BHozo npaBoBoz2o akma 3a npedenamu KoMnemeHuuu;

2) omka3 om KOHKYPCHbIX (AyKUUOHHBIX) NpOUedyp;

3) Hanuyue 3aBblwenHblx mpebobanull k auuy, npedssabisemblx 0na peanusayuu
npuHadnexcauiezo emy npaéa.

Otsert: 1,2

17. K xoppynnuoreHHbIM ¢axkTopaM, COJepsKallliM HeolpejeeHHEIe,
TPYIHOBBIIONHUMBIE ¥ (WiIx) obOpeMeHHTelbHbIE TpeOOBAaHUS K TpaKAaHaM MU
OpraHu3alysM OTHOCATCS:

1) Hanuyue 3aBbliweHHbIx mpebobanuil k auly, npedesabisemsix 0 peaausayuu
npuHadnedxcawie2o emy npaba;

2) omcymcm6ue unu HenoaHoma admMuHucmpamubHsix npouedyp;

3) anoynompebnenue npaBom 3asbumens opaaHamu 2ocydapcmbenHoll Bracmu
UL Op2aHamu MecmHozo camoynpabnerus (uUx OONHCHOCMHBIMU JUUAMLU).

Otsert: 1,3 :
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18. Hapymenue KOMIIETEeHIIMM OPraHOB T'OCYAapCTBEHHOM BIACTH HIIA OPraHOB
MECTHOI'O CaMOyIIpaBileHHs (MX JOJDKHOCTHBIX JIMI[) IIPH TIPHHATHH HOPMATHBHBIX
IIDaBOBBIX aKTOB HOCHT Ha3BaHUE:

1) Hanuuue 3aBvluieHHbix mpebobanuil k auly, npedsabasemsix Ons peanusauyuu
npuHadnedcawie20 emy npaba;

2) omka3 om KOHKYPCHbIX (ayKUUOHHbIX) npouedyp;

3) npumsmue HopmamubHo2o npaboBoz2o akma 3a npedenamu KoMnemeHyuU.

Otget: 3

19. OrcyTcTBHe NOpsKa COBepIIeHUs] OpraHaMK TOCYIapCTBEHHOM BIIACTH WM
OpraHamMM MECTHOT'O CaMOYIpaBileHHs (MX HOJDKHOCTHBIMH JIMI[AMH) OIpeIeleHHbIX
IIeACTBHY TMO0 OJTHOTO U3 37IEMEHTOB TAKOT0 TIOPSIKA Ha3hLIBACTCS:

1) Hanuuue 3a6blwenHblx mpebobarull k auuy, npedwsabasembix Ona peaausauuu
npuHadnexcauwiezo emy npaba;

2) omka3 om KOHKYPCHbIX (AYKUUOHHbIX) Npouedyp;

3) omcymcm6ue unu HenorHoma adMuHuUcmMpamubHsx npouedyp.

Otger: 3

20 Ycranosnenue HeoIlpeJleJIeHHbIX, TPYIHOBBIIOJTHUMBIX %4
obpeMeHHUTeNBHBIX TPeOOBaHUH K IPak[jaHaM U OpraHH3aIysIM Ha3bIBAETCS:

1) Hanuyue 3aBeluteHHblx mpebobarulil k auuy, npedsabasembix Ona peanusayuu
npuHadnesicawezo emy npaba;

2) omka3 om KOHKYPCHbIX (AYKUUOHHbBIX) Npouedyp;

3) npuHsmue Hopmamu6Hozo npaboBozo akma 3a npedenamu KoMnemeHUULl.

Ortgert: 1

21. Cucrema yrpaBiieHHsI COCTOMT H3 CyObekTa U 06bekTa. OOBeKT — TOT, KTO
yIpaBysieT, CyOBeKT — TOT, KeM YIIPaBJIsIOT.

1) 6epHo;

2) HebepHo.

Otser: 2

i

22. DOKOHOMHYECKHe MeTO[bl VIpaBJIeHWs IIPeAIoJiaraloT  KOCBEHHOe
BO3[IeHCTBHEe Ha OOBEKT yIpaB/IeHuU:

1) 6epHo;

2) HeBepHo.

Oteert: 1

23. K MeTo1aM OpraHM3allMOHHOTO BO3MEHCTBHS OTHOCSITCS:
1) HopmupoBaHue;

2) peuwieHue onepamubBHbix cofeuaHull;

3) peanameHmupoBarue.

Orsert: 1,3
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24. COBOKYITHOCTb NIPHEMOB U CIIOCOOOB BO3IEHCTBHUS Ha yIpaBisieMblid 00BEKT
IUL JOCTHYKEeHUs 11eJied Ha3bIBaeTCs:

1) memodamu ynpabneHus;

2) npuHuunamu;

3) dyHkyusmu ynpabnenus.

Otser: 1

25. K ocHOBHEIM (OpMaM yIpaB/IeHYecKoro TPya OTHOCATCH:
1) admuHucmpamubHbiii mpyo;

2) abpucmuueckuii mpyo;

3) onepamopHuiit mpyd;

4) Hem npaBunvHozo ombBema.

Otger: 1,2,3

26. AIMUHMCTpaTHBHBIE METOJbI YIIPABJICHMS IIPEJIIIONATaloT BO3eHCTRHe Ha
0OBeKT yIpaBIeHHs:

1) npamoe;

2) kocBeHHoe.

Ortser: 1

27. CamocrosTenbHOe CTPYKTYPHOe MojpasfeneHue (OTmer, CeKTOp, TpyIIa),
BBINIOJIHAIOIIee OTpeJie/ieHHble PYHKIIUY YIIPaBIIeHHs Ha3bIBAeTCs: |

1) cmynens ynpaBnenus;

2) 36erHo ynpaBnenus.

Ortgert: 2

28.M3MeHeHHS B CTDPYKType, TeXHOJIOTHH, IPOAYKIMH, YCiIyrax, MeTojax
YIIDaBIEeHUS Ha3bIBAIOTCH:

1) cmuxuiiHble U3MeHeHUS;

2) MEHMANbHBIE USMEHEHUS;

3) peanbHble U3MEHEHUS.

Omé6em: 3

29. B COOTBETCTBUM C IIPU3HAKOM KIIACCHUUKAIIAK «CTAIHs OCYILLECTBIICHUSI
KOHTPOJIb CBA3aH C OLIEHKOH BBITTOJIHEHUS OpraHu3aliieli CBOUX
PeleHHH 1 Pe3y/bTaTOB IIPAKTHYECKUX MeHCTBHIA, a TAKIKE CUIIBHBIX ¥ CTTABBIX CTOPOH
OpraHM3aIyH.

1) nped6apumenbHbiii;

2) umozoBulil (3axmouumensHbiii);

3) mekyuqutl.

Orser: 2
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30. PykoBozuTens HU B KOeM Cliy4ae He J0/KeH TIeJIeTUPOBATS ...
1) ycmanoBnenue uenet;

2) uacmHble 6onpocwl;

3) cneyuanusupobarqHyio dessmenbHOCMb.

OtgeT:1

31. Ilomoxenus HOPMATMBHBIX IPABOBBIX AKTOB (IIPOEKTOB HOPMATHMBHBIX
IIPABOBBIX AKTOB), YCTaHaBIMBAIOIIMe s IPABOIPUMEHHTeNs HeoGOCHOBAHHO
IIMPOKKe TIPeJeyIbl yCMOTPEHHUs WM BO3MOXKHOCTh HEOOOCHOBAHHOTO IIPMMEHeHHs
MCKITFOYeHMH U3 OOIIMX TIPABHIL, a TaKyKe MOMOXKeHHs], COfiepIKalliie HeolpelelIeHHEIE,
TPYIHOBBINONIHUMEIE U (W) OOpeMeHHTeNbHEIE TpeGOBaHMA K TpakgaHaM W
OpraHM3alisIM ¥ TeM CaMbIM CO3[AIONIMe YCIOBUS M ITIPOSIBIICHHS KOPDPYIILHH
Ha3bIBAIOTCA .... f

OtgerT: ...

32. OpraHel, OpraHHM3aIluM, UX IOJDKHOCTHBIE JIMLA B CIIydae ObHapyXeHHs B
HOPMATHBHBIX IIPABOBBIX aKTaX (NPOeKTax HOPMATHBHBIX IIPAaBOBLIX aKTOB)
KOPPYIIMOTeHHBIX (HaKTOPOB, PUHATHE Mep II0 yCTPAHEHHIO KOTOPEIX He OTHOCHTCH
K HX KOMITETeHIIUH, UHPOPMUPYIOT 06 3TOM OpraHeT ...

OTsert: ...

33. Kak Ha3blBaeTCA aHTUKOPPYTIIMOHHAS SKCIIEPTH3a HOPMATUBHbIX [IPABOBBIX
aKTOB (IIPOEKTOB HOPMAaTUBHLIX IPABOBBIX AKTOB), KOTOPYIO MOTYT TIPOBO/UTD 33 CIET
COOCTBEHHBIX CpEJICTB IPOBOAMTh MHCTHTYTHI TPaKIaHCKOTO OBIIECTBA, IPaykIaHe
Poccuiickoit ®efiepanuy B MOpsiaKe, MPEyCMOTPEHHOM HOPMAaTHBHBIMA IIPaBOBBLIMH
akTamu Poccuiickoit ®epepanuu.

Ortger: ...

1

34, YTo 1OHMMAaeTcss TMON HAJWYMeM 3aBBIIIeHHBIX TpeOOBaHUH K JIHITY,
IPeTbBIIIEMBIX JIJIS Peaar3alnyy IPUHAJIeXKalero eMy pasa.
Otser: ...

35. Kak HasbiBaeTCsl KOPPYIIIMOreHHEIH (GaKTop, 3aKII0YatOIIUIAC B OTCYTCTBHE
WM HEONpPeleJIeHHOCTH CPOKOB, YCJIOBUH WM OCHOBAHMH IIDUHSTHS peIleHH,
HaJIAYMK  yONUpYIOMMX IIOJHOMOYME OpraHoB TOCYHNapCTBEHHOH BJIACTH HITH
OPraHOB MECTHOT'0 CaMOYIIpaBiIeHHs (MX JJOKHOCTHLIX JIMIY).

OtBer: ...

36. [laiite onpeneneHye aHTHKOPPYIIIHOHHON SKCIIEPTH3EL
OtBer: ... |

37. [laiiTe onpefieieHye « HOPMATHUBHEIA IIPABOBOH aKT»
Ortser: ...
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38. Ilpy kakoi OSKCIepTH3e HOPMAaTHBHBIX IIPABOBBIX dKTOB IIPOBOJHTCS
IpaBoBas OIeHKAa (OPMBEI HOPMATMBHOTO MPaBOBOTO aKTa, ero Hejeil u 3ajad,
IIpefiMeTa NPaBOBOI'0 PEryJIMpPOBAHMsA, KOMIIETeHIIMY OpraHa, IPUHSBIIEro MPaBOBOM
aKT, COJIepXXallMXCs B HEeM HOPM, TOpsfKa IIPUHSATHS, OOHApPOIOBAaHMS
(omyb6rmKoBaHKS) Ha TIpeMeT COOTBeTcTBUs Tpebosanusm Koucrurymuu Poccuiickoit
Deneparuu, defiepabHbIX 3aKOHOB, a TaKXKe OLEHKA COOTBETCTBHMSI HOPMATHBHOIO
IIPaBOBOTO aKTa TPeOOBaHWMAM IOPHUIMYECKOM TexHWKH (B TOM 4HMCIe IIPOBEpKa
HaJIWYHs HeOOXOIUMBIX PEKBU3UTOB). '

Otser: ...

39. llenbro Kakoi OKCIIEPTH3bl HOPMATHUBHBIX IIPABOBLIX AKTOB SIBJIIETCH
BbIABJIEHHE B TOJIOKEHHMSX HOPMATMBHLIX IIPaBOBBIX AaKTOB M MX IIPOEKTOB
KOPDYIIIMOIeHHBIX (PaKTOPOB.

OtBer: ...

1

40. Moxer 7u OBITH HE3aBUCHMBIM OKCIIEPTOM aHTHKOPDYIIIHOHHOM
OKCIIePTH3bI TPAXKIAHKH, UMEIOIIMH HeCHATYIO WK HEeIllOTAIlIeHHYO CYIMMOCTb.
OtBer: ...

41. B TedeHMe KaKoro CpoKa IpOBOIUTCS AHTHUKOPPYTIIHOHHAS 3KCIepTH3a?
OTBerT: ...

42. JloiokeHn Jm pa3paboTYMK YYIUTBIBATL 3aKIIOYCHHME He3aBHCHUMOM
AHTHKOPPYNIIIMOHHOH 3KCIIePTHU3BI?
OTtseT: ...

43. OcHOBHBIMH CyOBEKTaMM, OCYIIECTBISIOIIMMU IIPABOBYIO 3KCIIEPTHU3Y
HOPMaTHBHBIX IIPABOBLIX aKTOB (MX IIPOEKTOB), BBICTYIIAIOT:
Otser: ...

4

44, Kakas mopens OPB (opraHu3aIiiOHHO-DPACHIOPSARTEIBHOIO BO3JEHCTBHIA)
II0JIPa3yMeBaeT Cllefyiolee: IIPH IpoBeldeHuu mnpollenypsl OPB wucnombayrorcs
SIIEMEHTHI KaK IIeHTPaIM30BaHHOM, TaK U [elleHTPaJIu30BaHHON MOJIeNH OpraHU3alliy
nponenypst OPB?

Otger: ...

45. Kakoli MHHHMAIBHEIM CPOK, B TEYEHHe KOTOPOI'O OCYINECTBJISIETCS IPHEM
OT3bIBOB BCeX 3aMHTEDECOBAHHBIX JIMI[ JOJ/DKEH yKasaThb IIPM pasMeleHuH
yBeIOMJIeHHs] OpraH-pa3paboTInK?

Ortser: ...

46. [lafiTe onpenieneHue MeHePKMeHTa. ;
OTtBer: ...

47.Ilepeurciure OCHOBHBIE (PYHKIIMH MEHe[)KMEeHTa.

OTBeT:; ...
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48.ITepeuricivTe OCHOBHBIE METOIbLI MeHeKMEHTa.
Otger: ...

49. JlafiTe moHATHE OpraHMU3aluK Kak 06beKTa COBPEMEHHOI'0 MeHe[PKMeHTa.
OTger: ...

50. [Ta¥iTe onpesieneHre KOPIIOPaTHBHAS KYJIbTYpa OPraHU3aliyH.
OTBeT: ...

51.IloHATHe KOMMYHHKAIUI B MEHEIDKMeHTe.
OrtBer: ...

52.ITepeunciiiTe KOMMYHHUKAITMOHHbIE OaphepHL.
OtBer: ...

53. AIMUHMCTDAaTHBHOe HACLKIEHWE TpaBWI M HOPDM OTHOCHTCS K
obdeKTHBHbIM, WIH HedPPeKTUBHBIM MepaM GOPMUPOBAHMS : KOPIIOPATHUBHOM

KYJIbTYDHI.
OTBeT: ...

54. TloHsTHe NenerupoBaHus IOTHOMOYHI.
OTBeT: ...

55.Kakoit CTumb ympaBieHHs] IPUMEHSETCS NpPH HeOGXOJUMOCTH 6BLICTPOTO
IIPUHATHSA YIIPaBIeHYECKOI'O PeleHH s,
OTgeT: ...

06. B KakoMm crHe YyIpaBIeHHS: aBTOPUTAPHOM WK J[IeMOKPAaTHYeCKOM
IIPUMEHSETCH KOJUIEKTUBHOE IIPUHSTHE PellleHus..

Otser: ...

57.K BHemHMWM WM BHYTPEHHMM IpPH3HAKAM KOPIOPATUBHON KYJILTYPHI
OTHOCHTCS 3pPEeKTUBHOCTb CUCTEeMbl MOTUBAIIUY TPY/IA.

Otser: ...

58. Kak HaspiBaeTcs 3aBepINAIONIWE MPOLEIYPYy OIEHKH (GaKTHIeCKOIo
BO3/IEMCTBHUS  [OKYMEHT, IIO[IOTABIMBaeMBIH  YIIOTHOMOYEHHBIM OpraHoM U
COlepiKaIllii BBIBOABI O JIOCTHXKEHMM 3asBIIeHHBIX IleJied peryJIMpOBaHus, OIEHKY
IIOJIOKUTEJIbHBIX, WM OTPHIATelIbHBIX IIOCNeCTBUHM JIeHCTBUS HOPMAaTHBHOI'O
IIPaBOBOI'O aKTa, a TakxKe IIPe/jIoKeHHs o6 OTMeHe WIM HM3MEHEHHH HODPMAaTHBHOI'O
IIPABOBOT'O aKTa WJIY €r0 OTHEIbHBIX ITOJIOXKEHHH?

Otser: ...

59. Kak Ha3pIBaeTCs 3aBepIIArONIHi 3KCIIEPTH3Y JOKYMEeHT, IIOAr0TaBIMBaeMbIi
YIIOJTHOMOYEHHBIM OPTaHOM M COJIepsKalllii BLIBOABI O IIOJIOXKEHHSX HOPMATHBHOIO

NIpaBOBOI'0 aKTd, B OTHOIIEHWHM KOTODOTO IIDOBOJMJIACH 3KCIepTH3a, CO3[OarolIuX
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HeODOCHOBaHHbIe 3aTPYHEHMS JUIl OCYIIECTBIEHHS HpeINpHHUMATeNbCKOH U
WHBECTHIIMOHHOM NesATe/IbHOCTH, WIH 00 OTCYTCTBMM TaKHX IIOJIOJKeHHH, a Takke
000CHOBaHKeE CIIeJIaHHBIX BHIBOJIOB?

OtBer: ...

60. OrtkpeiToe o6CyXeHHe C 3aHUHTEDECOBAHHBIMM JIMIIAMM  TIPOEKTA
HOPMaTHBHOT'O IIPAaBOBOTO aKTa (HOPMAaTMBHOIO IPAaBOBOIO aKTa), OpPraHM3yeMoe
OpraHOM-pa3paboTIMKOM W (WIIM) YTIOTHOMOYEHHBIM OPraHOM B XOJe NpPOBeJeHHs
npouenypel  OPB  (3kcmeprusbl) ¥ MOATOTOBKM  3aKIIOUEHHS 06  OIEHKe
PETYNUPYIOIIETO BO3MEHCTBH (3aKMI09eHNs 06 3KCIIepTH3e) HA3BIBAIOT. ..

Otser: ...

Kprurepri oneHKH pe3y/ILTaToB:

—OLIEHKA «OTJIMYHO» BLICTABJIETCS CTYAEHTY, eCllid OH OTBedyaeT BepHO Ha 80-
100% Borpocos.

—OIIeHKAa «XOPOIIIO», BEICTABIIACTCS CTYAEHTY, eCIM OH OTBedaeT BepHO Ha 70-
79% BOTIPOCOB.

—OIIeHKa «yIOBJIETBOPUTEJIbHOY», BLICTABIIIETCS CTYAEHTY, €CIId OH OTBeYaer
BepHO Ha 60-69% Bompocos.

—OIIeHKa «HEYHOBJIETBOPUTEILHO»  BBICTABIIIETCS CTYHEHTY, ecid OH He
OCBOMJI MaTepHal TeMel, naeT MeHee 60% IIpaBHIBHBIX OTBETOB.
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