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®I'OY BO Hosocubupckuit TAY
Kagenpa Tocynapcreennoro, MyRUIHIATEEOTO 1 SKOHOMHYECKOTO YIIPABICHHUS
(HauMeHOBaHKe Kadenps)

Temel pedpeparon
0 aucrumirHe OCHOBEI MEHEDKMEHTA
(HaMMEeHOBaHME UCIUITHHEL)

Tema 1. Kpamkaa xapakmepucmuxa cucmem MmeHeoscmenma ¢ Anonuu u CLIA.

1. AMepHKaHCKHH CTHIIb MEHEKMEHTA.

2. SINOHCKMH CTHIIL MEHEIKMEHTA.

3. CpaBHMTENBHEIA aHATH3 SAMOHCKOTO W aMCPHKAaHCKOI'O CHCTEM MeHEeKMEHTA.
CpaBHenue SAIOHCKOM 1 aMepHKAHCKOH KaZipOBOM IOMHTHKH, OILJIATHI 1 CTHMYJIHPOBaHUs TPY/Ia,
TIOATOTOBKH M IIEPEMOArOTOBKA MEHEKEPOB, TAKTHIECKHX 32124 U CTHJICH yIIpaBIeHHS.

Tema 2. Ynpasnenue konnuxmamu ¢ op2anu3auul,

1. Ilpupona u cymuocTs KOH(IHKTa B OpraHHU3aImu.

2. Yrpapienne KOHQIMKTOM B OpraHU3aIH|
Tema 3. ¥Ynpasnenue cmpeccom.

1.ITousTre crpecca u Gassl passuTus.

2. IIpHYAHEL M CHMITOMEI CTPECCOB.

3. CTpecc B IOKa3aTeNu BEIIOMHEHHS paboyux 3aanuii

4.Monens crpecca.

5. MeToze! ynpaBienus crpeccom.

Tema 4. Ynpasnenue smoyusamu.

1.OMonuu, gyBeTBa, ICHXHYIECKHE COCTOSHIS.

2.CoCTOSHHS HMOIHOHATEHOM HANPDKEHHOCTH, HX POJb M 3HAYCHHE B YIIPABICHIECKOM
IIpoIecce.

3. Crocobs1 IIPEOIONIEHHS OTPHLATETBHEIX NICHXHYECKHX COCTOSHHIt
PO ECCHOHANBHOM IEATENEHOCTH MeHeIKepa.

Tema 5. [lenezuposanue nonnomouuii,

1. IIoHATHE M CYIIHOCTE JENErHpPOBAHMS TTONHOMOMHEL. ITomHOMOYHS ¥ HX BHIEL

2. leHTpanu3anys u NeneHTpaH3amHs YIpaBJICHHS.

3. OCHOBHBIE IPHHIMIEL B CIIOCOBE] JENETUPOBAHHUS IOTHOMOYHIH.

Tema 6. Opzanuzayuonnan Kyniemypa opzanuzayuu

1. OcHOBHBIC IOHSATHS OpraHU3aHOHHON KYJIBTYPBL

2. PasBuTHe OpraHM3alHOHHOMN KYJIBTYPBI.

3.ITonneprkaHie opragu3aMOHHOM KYJIBTypBI
Tema 7. Bracms u cnocobel ee peanuzayuu.

1. BiacTe 1 BIHsiHHE B OpraHm3aiumy.

2. VICTOYHHMKY BIIACTH B OpraHH3alHH.

3. Ilyru nosemmerms 3 deKTHBHOCTH paGboTE KoMTeKTHE.

Tema 8. [lenosas kapvepa u ee opzanu3ayuA.
1.VparieHne Kapbepoit Kax 9acTh CHCTeMbI YIIPaBJICHHs IEPCOHATIOM.
2.JlenoBast Kapbepa: TN, STAIIbL, (haxTOpEI B CTAamMH KapbepHOro pocra.
3. Ynpasnenue ciryxe6HO-IIPohecCHOHATBHBIM IIPOABIKCHHEM B OpraHM3al{HH.
Tema 9. Ynpasnenue ¢ AKUUOHEPHBIX 001eCmEax, €20 omaudue om cucmempl yupaenenun ¢
Koonepamueax.,
1. Ornuums B pactipeneneHnn 10X0M0B OT [PEANPUHHAMATEIBCKOM eI TeTLHOCTH.
2. Ommaums B OpraHH3alliOHHO-NIPABOBEIX ()OpMax, NEIIX CO3MaHMs u OpraHoB
yIIpaBJICHHUS.
3. I'pa’knaHCKO-IIPaBOBOH MEXaHH3M peal3aiiy npasa coOCTBEHHOCTH.
3



Tema 10. Honamue cmpyxmypu ynpasnenun npeonpuamuem. Ocnognsie ee munsi,
1. onsTre cTpyKTypH! yrpasmenys.
2. Tuusr cTpykTyp ynpasnenus OpraHH3aIHei.
3. TpeboBanus k opranu3anHOHHOH CTPYKTYpeE.
Tema 11. Hunosayuonnviii  menedncmenm, Ippexmusnocme UHHOBAUUOHHOTI
Oeamenvrocmu,
1.IToHsITHE HHHOBAIIHOHHOTO MEHEDKMEHTA,
2.0CcHOBHEIE 3Tamms! mponecea HHHOBAITHH,
3.CymHocTE H 0cobeHHOCTH MHHOBAI[MOHHOTO MPOIIECCa B CEMBCKOM X03SHiCTRe.
Tema 12. Camonpesenmanusa. Iodzomosxa pesiome,
1. IToustue caMonpe3eHTanuu. Bunpl.
2. TpeGoBanus K cocTaBIeHHIO pesroMe.
3. Crpykrypa pesrome.
Tema 13. Ilocmanoeka scusnennpix yenei. Camomenedncmenm.
1.AHamm3 u oneHKa mesTenbHOCTH PyKoBozuTens. [locTaHOBKa KU3HEHHEIX I1eei.
2 Inasuposanme pabodero ms (HenemH, Mecsa) pyKOBOHTEIISL
3.Pamxuposanue Bros palboT IO CPOYHOCTH H BAKHOCTH.
4.0mBIT camoyIpaBITeHHs.
Tema 14. Ynpaenenuecxue KOMMYHUKauuu u peuienus
1. Kommynmkanuonnsie cramm. Bums: KOMMYHHKAIMH B Opragu3aiuy.,
2. Crum ot6opa AIbTEPHATHBHBIX PEIICHHH,
3. Cramuu npuasTHS pemenui,
Tema 15. Memodonozuueckue ocrogs: MeHedICMeHma
1. Onpenenenue MenemxMenTa. IIpenmer Hay4rOro MenemKMenTa,
2. OOBEKT H CyOBEKT MEHEIKMEHTA.
3. IlonsTue opranusamuu.
4. TlomsaTHe CHCTEMBI MEHEKMEHTA,
Tema 16. Pazeumue menedscmenma ¢ RpoOwIOM U RacmoAuem
1. SBomonwus ynpasnenyeckoi Mbrcim.
2.CoBpeMeHHEIEe KOHIIEMIHH MEHEKMEHTA.
3.PasBuTHe ynpaBnendeckoit MEICH B Poccun.
4.Cnabbie u cuBHEBIE CTOPOHBI OTEYECTBEHHEIX KOHIEIILUH YIIPABIICHHS.
Tema 17. Ocnosnvie pasnosuonocmu oOp2anu3ayuil
1. Tlpusnaku opranusammy.
2. Opranu3arHORHEIE IPOLECCE H 3aKOHE] OpraHU3aIuH.
3. Hexommepueckue u KOMMEpYECKHEe OpraHH3aIHH
4. IMumk opranusanum,
Tema 18. Cmpamezuueckuii menedxcmenm,.
1.TTonsTHe u cymHOCTE CTPaTETHYECKOro yIpaBIeHHUS.
2. Dramsl cTpaTeruyecKkoro YIPaBIEHHSL.
3.0cobenHOCTH cTpaTerndeckoro YIPaBJICHHSA B CEJIBCKOM XO3SHCTRE,
Tema 19. Opzanuzayuonnstii mexanuzm yrpasnenus
1.Crioco6s1 Bo3neicTRYS Ha HemOTHETE e,
2.CymHOCTE OpraHH3aHOHHOrO BO3/ICHCTBHSA M aIMHHHCTPATHBHOTO
PacopsITUTEIBCTRA.,
3.I1paBuna u3panus [IPHKA30B, pACTIOPSOKCHHH M IPHHSTHS TI0CTAHOBICHHMIL,
4.0pranuzanus u IPOBEICHHE HAPS/IOB, IIIAHEPOK, COBEIMAHMI.
Tema 20. Coyuanvro-ncuxonozuueckue Memoosl ynpaeneHus
1.ComuansHo-ncuxonorugeckue IIPHEMEI OPMHUPOBAHHS HHTEPECOB. KOJIIEKTHBA,
HHJIUBHIYyMa.
2.ConuanbHO-TICHXONOTHIECKHE IPHEME! OPMHUPOBAHUS IIPOH3BOACTBEHHOIO
KOJIJIEKTHBA.



3.JIuzep U pyKOBOIHTEINE, CTHIID PYKOBOJICTBA.

4.0Onenka peanmm3anui COIHAJIBHO-IICHXOJIOTHYECKHX MCTOHNOB YIpaBJICHUS HA

[IPEONPHSITHH.
Tema 21. Momueayuonnsiii menedycvenm.
1.IlonsaTHE M BUAEI MOTHBAIMH.
2.ConeprxarenbHast KOHITENIIHS MOTHBAIHHY,
3.IIponeccyanbHas KOHIENIHS MOTHBAIHH.
4 MopallbHEIE METOIEL CTHMYJIHPOBaHHSI.
Tema 22. Pykosodcmeo u audepcmeo.
1.JInanocTh B cHCTEME yrIpaBneHus.
2. KONIeXTHB | ero NCHXOJIOTHYECKHe XapaKTEPUCTHKH.
3.Bmacts 1 crioco6r! ee peammsarmy.
4.CTHIb yIpaBIEHUS H €10 0CHOBEL
Tema 23. Ynpaenenue snewnesxonomuuecroii OeamenbHOCmbIo.
1. CoBpeMeHHEIE TeHIEHITHHA MEXIYHApOIHOTO pa3/IeieHHs TPY/a.
2. X03HCTBEHHBI MEXaHHU3M BHEIIHEIKOHOMAYECKHX cBsI3ei.
3.lemn, YCTOBHS COZNAHMHS ¥ BHOBI JEATEIHHOCTH COBMECTHEBIX IIpeIIPHATHI
3apyOeKHBIMH ITapTHEPAMHE
Tema 24. Oyenxa kauecmea u 3¢hhexmusrnocmu MeHeOcMeHma.
1. Panponamusanms MeTo10B ypaseHms TIPOM3BOACTBOM.
2.CymHocTs u conepanue (HyHKIHOHATBHO-CTORMOCTHORN OLICHKH 3(h(eKTHBHOCTH
MEHEKMEHTa (IIO/ICHCTEMBI, PYKOBOIHTEILS, CIIEIMATHCTA).
3. Kpureprm 1 mokasarew s (heKTHBHOCTH MeHe HIMeHTa.
Tema 25. Koumpons ¢ cucmeme menedxcmenma.
1. CymmocTs 1 3a/1a4i KOHTPOJISL.
2.Bupe! ¥ cTamuy yIIpaBIeHYecKoro KOHTPOJIS.
3. Brenmawit u BHYTPEHHHIT KOHTPOI.
4. IIperMyInecTBa i HETOCTATKH YIIPABIEHNS IO OTKIOHEHISIM.,
Tema 26. Coyuansrnan omsemcmeennocme u smura ¢ pabome menedcepa.
1.CymmnocTs 1 OHSATHE COMMATBHOI OTBETCTBEHHOCTH B OuzHece.
2. 3aBUCHMOCTB IIPEAIPHHAMATENBCTBA OT COCTOSIHILS obmecTra.
3.Koprioparusuas KyneTypa i KyJIETypa OOINEHUS MEXKY TIOIHMH.

Kpurepun ouenxu:

- OLCHKa «3a4YTE€HO)» BBICTABIACTCS CTYIOEHTY, €CIIH BBIIOJNHEHEI BCE TpeﬁOBELHHH K

HAITHCaHHMIO U 3amuTe pediepara: 0603HaYeHa IpoBIIeMa U 060CHOBAHA & aKTyalIbHOCTb, CHEIay
KPaTKHH &HANM3 pasIMYHBIX TOYEK 3PEHHS Ha paccMaTpuBaeMyr0 IpoGiieMy H JIOTHYHO
H3/0XEHA COOCTBEHHAs MO3MIHS, CHOPMYIHPOBAHBI BEIBOMEL, TeMa pacKpeiTa IIOJIHOCTEIO,
BBIIEPXKaH 00BEM, COOMIONEHE! TpeGOBAHHS K BHEIIHEMY OGOPMIICHHIO, NaHEl IIPABHIIBHbIE
OTBETBI Ha NOIOJIHHTEIBHEIE BONPOCHL. Pabora MoxkeT GBITH 3a4TeHA W B TOM cilydae, Korma
OCHOBHEIE TpeOOBaHMi K pedepaTy M ero 3ammTe BBIIONHEHEI, HO IOPH 3TOM JAOMYINEHE
HENOYETEL. B 9acTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKEHHUH Marepuaia; OTCYTCTBYET
JIOTHYECKAs IOC/IEI0BATEIHOCTE B CYXICHHSIX; HE BBIIEPKAH OOBEM pedepara; mMeroTCS
YIyIEHUs B 0OPMICHUHE; Ha JIOTIOJHHUTELHEIE BOIPOCHL IIPH 3aIIUTE JaHBl HETTOTHBIE OTBETEI,

- OICHKa «HE 3a4TEeHO» — TeMma petpepara HE€ pacKpeITa, 3aJaHHsa He BEIIIOJIHEHEL,

00HapyKHBAETCS CYIECTREHHOE HEMOHUMAHHE IpobneMEL



Bonpocer niis coGecenosanus
oo _mucruruirae OCHOBEI MeHe IIKMEHTa

Pasgen 1. Teopernueckne ocHOBLI MeHeIKMEeHTa.
IlonsaTHe 1 conepkaHue MEHEKMEHTA.
OcHOBHEIE KaTeropuH MeHeKMEHTA.,
OcHOBHEIE (OpMBI yIpaRTeHUeCKOTO Tpyza
YCIIOBHSA peaTH3aliy yIpaBIeHYecKuX OTHOMICHEH,
MeToabl MEHEKMEHTA.,
IIpuHIMIE! ypaBteHus.
HHCTpyMeHTH MeHe KMenTa.,
IIxomer meremxmenta. Illkona HayYHOTO YIpPaBICHH.
Ikomer menemxmenta. Kiaccnyeckas wm a/IMEHHCTPATHBHAS.
10. IIxoner MeHemEMEHTA. ITosenenyeckue Haykm.
11. CoBpemeHHEIe TOTXOEL K MEHEIKMEHTY.
12. Konnennus orpannyenmit, Kpartkue onpezenenns orpanmaenuii.
Paspen 2. Opranmzanus kax 00BEeKT COBpEMeHHOr0 MeHeIKMEeHTAa.
IlonsiTHE OpraHm3ayy Kak 06BeKTa MEHEIKMEHTA.
Buyrpennsis cpena opranmsarm,
Brenmsis cpena oprarmszamum.
KusHeHHBI 1K OpraHu3aIyy,
YIipapnenue B aKUHOHEPHOM 06IIECTBe,
YIIpaBNeHHe B CETBCKOX03MHCTBEHHOM KOOIlepaTHBe.
7. VuparjeHwe B rocy1apcTBEHHBIX YHHTAPHEIX IPEATNPHATHSIX.
Paznen 3. @ynxuun menemxmenta.
DOyHKIIMH MEHEeKMEHTA.,
[TonsTre u cymuocTs CTPYKTYPHI YIIpaBJICHHS.
[pyHIMIE TOCTPOEHUS CTPYKTYDEL YIpaBIEHHS.
Tuner crpykTyp ympasnenns.
OrnepatiBHOE yrpaBnenue IpousBoCTBOM.
IoHsiTie cTpaTeruyeckoro ymparienus. ITpomecc crpatermueckoro VIIDaBIICHHS.
Buper crparernit. Koprnoparusssre crparerud. OrpaHHYeHus TpH dopmynEpoBaHHH
CTpaTeru.
8.  Bunml crpaternii. Koukypenrasie CTpaTeruu.
9. Buner crparernit. OyHKIHOHAIbHEE CTpaTeru .
10. TIpomeccyambhas KOHIEMIHS MOTHBAIHH.
11. Conepxarensnas KOHIIEIIIHA MOTHBALIHH.
Pasznen 4. KommyHHKAUHOHABIIH Ipouece H ICHXO0JIOTHS MEeHeIKMEHTA,
1. Tlonatne xommyHuKauit, Bumsr KoMMyHHKanmit. [Iponecc koMmmyHsukanuu u ero
OCHOBHBIE DJIEMEHTEL
2.  @opwmanbHbE 1 HeopMaIbHEIE KOMMyHHKaud. KoMMyHHEKamonase Oapreps! B
OpraHH3allHY.
Ilonarue BracTi. ®OPMEL BIUSHAS H BIACTH.
Omnpenenenue muaepcraa. Jlunep u mMenemxep.
[TonsTHe cTHIA pyKOBOICTBA. Krnaccudukanus cruneit pykosoacrsa.
Yupasnenue koHbIHKTAMHE.
Ynpasnenue crpeccom.
Pasznen 5. Ynpasnenueckue peureHus,
1. Cymmocts u xnaccubuxamms YIPaBIEHYECKUX PEIICHHIT.
2. DaxTOpBl, BIUSAIONINE Ha IPUHATHE YIPaBIEHYECKUX PELIECHHUI.
3. IloHusaTHe u KnaccH(HUKALUI METOIOB DPa3pabOTKH U MPHHSTHS yIpaBIeHYECKHX
PEIIEHUH.
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Kpurepuu ouenxn:

- ONEHKA «OTIMYHO» BBICTABIAETCS CTYAEHTY, €CIH OH IIOJIHO, IPaBHIBHO H3/IaraeT
COACPIAHHAE BONPOCA, XOPOIIO 3HAET TEPMUHOJOTHIO, NIOJHO OTBEYAST Ha JOMOTHATENTHHEIE
BOIIPOCEHI;

- OIIEHKA «XOpOMIO» - XOPOIIO 3HAET OCHOBHOM MaTepHa, HO OTBEYaeT cOMBYMBO, J0MycKaeT
HETOUHOCTH B SKOHOMHYECKOH TEPMUHOJIOTHH 1 B OTBETE HA JOTIOTHHATE/EHEE BOIIPOCEL

- ONCHKA «YNAOBJIETBOPDHTEJLHO» - HMEET TONBKO OCHOBEL SKOHOMHYECKHX 3HAHHIA,
3aTPYMHACTCA OTBEYATE Ha JONOIHUTEILHBIE H YTOUHSIONIHE BOIIPOCHL

- ONEHKA «HEYNAOBJIECTBOPHTEJNBLHO» - HMEET HENONHBIE 3HAHHS OCHOBHOI'O MaTepHaa,
AOIyCKaeT IpyOble OIMHOKH IIPH OTBETE, OTBEYACT Ha AOIOTHHUTEIbHBIE BOIPOCKH HE TIOJHO.

Menosas (posesas) mrpa

Paznen 3. Oyukuwn ynpasnenms
Tema: Illnanuposanue. Cmpamezuueciuii Meneoddcmenm.
Konunenuus urper. Paspa6orka mucenn u JlepeBa Uesel opranu3anyy.
3ananme 1. Cospaiite cBoe MPEANpPHA[THE.
3ananme 2. [Ipunymaiite Hazsanue u ChOpMYITHpYIiTe MECCHIO CO3IABAEMOTO IPENIPHSATHS.
3ananme 3. [IposenuTe aHaMM3 BHEMIHEH 1 BHYTPEHHEH Cpeibl OpraHusaum. PesynsraTsr
3anecure B Tabmuis! (SWOT, PEST, SNW).
3ananue 4. TlocTpoliTe mepeBo meneii co3aaBaeMoro IPENIPHSTHS.

KonnextusHas pabora.

Ilocte Toro, Kak IpeaToKeHns Beex TPy Oy/lyT TOTOBEL, IPENCTABATENH BCEX rpyI
AOKIANIBIBAIOT Pe3ybTaThl. OCTaNbHbIE IPYIIIBI BEICTYIAIOT B POJIH SKCIIEPTOB-HHBECTOPOB.
Omnpenensiercst mpoexT-muzep.

3 Posu:

1. Hnuyuamop - yaactauk, KoTopsrii Hare, 4eM IpYrue, IPeUIaraeT HOBEIE PEIICHHS, BHOCHT
TMPCIUIOKCHHSA, H3MEHAET TOUKY 3pEeHHS Ha e Tpymmsl. OHHT MOTYT KacarhCs II0CTABJIEHHOTO B
TpyIne 3a1anus, IpobIeMbl OpraHH3aHH PabOThL B TPYIIE | T.J.

2. Ilocnedosamens - TTOIXBATHIBAET HOBYIO HHHIIHATABY, PACLIKPSIET €€, IIOMOTaeT B Pealn3aiu
HAYaTEIX B TPYIIIIE Jell.

3. Koopounamop - crioco6eTByer IpaBUIBHOMY "pasnenenmio Tpyna". Cenur, 9ToGh! B rpyIme
HE 3aHHMANHCh HECKOJIBKHMH JIENIAMH OJHOBPEMEHHO, YTOOBI BCE HMEIIH 3aHATHE, YTOOBI
JEHCTBHSA He MyOIHPOBATHCE.

4. Opuenmupyrowyuii - TpoKIaBIBACT IIyTE ¥ ONpENeIIeT HalpaBeHHe paboThl TPYIIIE B
COOTBETCTBUHM C KaKMMH-TO BHEITHAMHU OpPHEHTHpamu. B rpymme 0BCYKIaeT BOPOCH! 0 TOM, KAk
OBICTPO pasBHBaeTCs IpyIINa, MANEKO JIK OHA HAXOXHTCS OT (€I}, B KaKOM HalpaBlIeHUH HIET U
ap. OBpalnaeT BHEMaHHE HA YPOBEHb YBIEYEHHOCTH ACATEIIBHOCTEIO B TPYIIIE, CIECIHT 3a
OI0/DKETOM BpeMeHH.

5. Oyenusarouyuii - OLEHUBACT NESTENEHOCTD OTEIbHEX WICHOR U BCEH IPYIIIEL, aKTYaIbHOCTE
CHTYyalliH, CPABHUBACT C LEJISIMK, IOABOAUT HTOT B KOHIIE 3aHSTHS.

6. Mmymuit uepopManuo - 4acTo cTaBHT BOIIPOCHI M IIBITAETCS II0JyYHTh HA HAX OTBET,
NO0YXXIaeT K JEHCTBHIO, IPHHSATHIO PEeIIeHwmi,

4 Oxujgaemselii (e) pesyabrar (b1). Llenb 3aHATHS: PasBUTE Y CTYIEHTOB HABLIKH
(hOPMYITHPOBKH MHCCHH U 1{eJIeit OpraHH3alliy, IOCTPOECHHU JIEpeBa Liemei.

Kputepuu ouenxu:

IIpenonasatens HMeeT PaBO yCTAHOBHUTE HHYIO IIKaly OLEHHBAaHUS IVl JAaHHOTO BHIA
KHM.

Kpurepun onenxu:

- OHEHKA «OTIMYHO» BLICTABIICTCA CTYNEHTY, €CIM OH IIOJHO, IOPaBHUIBHO H3JIAraeT
COAEPIKAHHE BOIIPOCA, XOPOIIO 3HAET TEPMHHOJOTHIO, MOJHO OTBEYAET Ha JOTIOJIHUTETBHEIE
BOIIPOCET;



- OLIEHKA «XOPOIN0» - XOPOILIO 3HACT OCHOBHOH MaTepwai, HO OTBEYaeT COMBUMBO, JOMYCKAET
HETOYHOCTH B 9KOHOMUYECKOH TEPMHHOIIOTHY 1 B OTBETE HA JOONHUTENBHEIC BOIPOCEL

- OLEHKA «YyAOBJICTBOPUTENBHO» - MMEET TOINBKO OCHOBEI SKOHOMMYECKHX 3HAHHIA,
3aTPYAHACTCS OTBEYATH HA JIONOIHHATENBHEIE M YTOYHSOIIHE BOIIPOCHL.

- ONEHRA  «HEYI0BJICTBOPHTENbHO» - HMEET HETIONHBIE 3HAHHS OCHOBHOTO MaTepHaia,
A0IyCKaeT rpyOble OIMMOKH IIPH OTBETE, OTBEYAET Ha JONOIHHTEIBHEIE BOIIPOCHI HE II0JIHO.

Kefic-3agaua
Paszgen 2. Opranuszanust Kak 06beKT COBPEMEHHOI0 MeHEeI:KMEHTA.
Tema: Vrpapnenne H3MCHEHUAME H OPTraHH3AIIHOHHOE pa3BUTHE
Keiic s anammsa. Ilpunsitae pemenns o NOKYNKE HOBOH TE€XHOJJOIHH.

Ha peiake xne60IpoIyKToB GONBITHX IOPOLOB YHCIEHHOCTHIO HACETEHHS ceerme 100
TBICSY YENOBEK HAOIONACTCS yKeCTOYeHHe KOHKyperumu. E& octpory HCTIBITHIBAIOT, TIPEKIE
BCCTO, ~ KPYHHBIE  XIMeOOKOMOWHATEL, KOTOPHIM —IPHUXOTHTCS — IPHCIOCAGIHBATHCS K
HSMCHAIOIMMCS yCIIOBHAM ACATENbHOCTH. VICTOYHMKAMH YCHIICHHS KOHKYPEHLHH SBISIOTCS
MAJIBIC TIPEATNPUATHA 110 MPOU3BOACTBY X1eOa H X1neG00YIOUHEIX H3IeuH, KOTOpEe GBICTpee
PEarupyroT Ha COOBITHS HA PHIHKE.

Xneboxombunar Ne3 B ropose 3anumaer oxomo 10,5% peIHKa xnebonpoaykros. [Inanoso-
(uHaHCOBEBIH OTIET COBMECTHO ¢ GyXranTepreif Ha OCHOBE aHAIH3A COLITA XJIe0OIPOaYKIIHH
BBUIBHII CHHJKEHHE 00beMa nmpofiaxk Ha 18% B HAaTypaTbHOM BEIDaYKEHHH B OTHETHOM TOy IO
CPaBHEHHIO C IPEIBIAYIIAM rofoM. Bee IpeAnpuHATEIe IPOU3BOACTBEHHEIME CIIYKOaMH IIary
[0 yIyqIIEHHIO Kad9eCTBa NPOAYKIMK 1 PEaTH30BAHHBIE OT/ENIOM MAPKETHHTA MEPOIIPHSITHS 10
PACIIPE/IENICHAIO 1 NPOIBIKCHHUIO MPOMYKIMH HE NAlH OUTYTHMBIX DPe3yJIBTaToB, IOCKONBKY
YAAJIOCh B TICPBRIX JBYX KBapTaJlaX TEKYIIEro rojia UMb IPHOCTAHOBHTE CHUKEHHE TIPONaX. B
CIIOKMBINEHCS CUTYAI[MH OTIET MAPKETHHIA BEIXOUT ¢ IPE/IOMKEHHEM O IOKYIIKE JTUICH3HH 110
TEXHOJIOTMH IPOM3BO/ICTBA X/1e0a U3 ENBHOTO IPOPOIIEHHOTO 3ePHA.

Hupexrop xneGokoMbHHATa, OCO3HABAS BHICOKYIO OTBETCTBEHHOCTD H PHCKOBAHHOCTh
[PHHATHSA PEMICHUA O IIOKYIKE JHIEH3HH, Ha3HaYaeT MPOM3BOJICTBEHHOE COBEIAHHE C
PYKOBOJICTBOM 3aWHTEPECOBAHHBIX OTHENOB H IPOM3BOJACTBEHHBIX MOIpA3NeNeHuil ¢ IeThio
IPHHSATHS ~ BCECTOPOHHE OOOCHOBAHHOIO  KOIIEKTHBHOIO pemieHHs. Ha coBemamuu
IIPEACTABICHO  PYKOBOLCTBO CNEMYIONMX HANpaBlIeHHH eATeIbHOCTH, OTJENOB anmapara
YIPaBIE€HHUS U IPOU3BOJICTBEHHEIX CITYKO:

1) oTmensl u cy)OBI HAYYHO-TIPOU3BOICTREHHOI NEATETLHOCTH — IIIABHbII HHIKEHED;

2) TeXHONOIHYECKHE CIy)KObI — TIIABHBIH TEXHOIOT,

3) cmyx0a cHab:xeHHS — HaYabHUK OTAe]a CHAOKEHHUS,

4) cnyx6a TpaHCIOPTHOrO 0GCTYKHBAHUS — HAYAILHHK TPAaHCIIOPTHOTO IeXa;

5) (uHAHCOBO-3KOHOMEYECKAS CITYK0a — HAYAILHHK IIAHOBO-(HHAHCOBOrO OTHENA;

6) ciyx0a MapKeTHHTa — HAYaIbHHK OT/eNa MAPKETHHIA,

7) TPOM3BOICTBO IO BHIICUKE XJIe6a — HAYANIEHHK OTENA [0 BEIICUKe Xieha.

Ilepen coBemannem KaKIBIH U3 €r0 yYaCTHHKOB 3a671arOBPEMEHHO IIOJIy9aeT OIHCAHHE
TCXHOJIOTHH BBIEYKH XJe0a M3 LENBHOTO MPOPOLIEHHOr0 3epHA (uadopmanust ormena
MAapKEeTHHTA).

Hudopmanus oraesna MapKeTHHrA.

Texnonorus mo Bemeuke xmeba M3 LETBHOrO IPOPOLIEHHOTO 3epHa OCHOBaHa Ha
M3TOTOBJICHHH TECTd HEIOCPEJCTBEHHO M3 IENBHOTO 3epHA IYTEM 3aMOYKH W H3MEJIbUYeHHS.
Brmexaembiit TakuM 06pasomM xi1e6 mpeicTaBiseTr coboit IPOAYKT IMOBBIMIEHHOH OHOTOrHYECKOH
UCHHOCTH. B HeM, B oTimume or Xie6a, BBIIEYEHHOTO IO TPaZHIUOHHOMN TEXHOJIOTHH,
TIOJIHOCTBIO COXPAHAIOTCS OCNKH, JKUPBl M MaKpo- H MHKPO3JIEMEHTH], BUTAMUHEI U IMHINEREIS
BOJIOKHA, 3all0XKCHHBIE IPUPOMOH B 3cpHe. Tak xye0, H3TOTOBIEHHBIH IO «3€PHOBOM
TCXHOTIOTH», HANPHMEp, U3 3€pHA IIIEHHMIEL, COAEPXHT Ha 16% Gonsme Genka, B 2 pasa



bombmme BuTaMHHOB rpymner B, Ha 65% Goneine Butamuna El, B 4 pasa 0GojbIle MHIEBBIX
BOJIOKOH, YeM XJ1e0, BEIIEeKaeMBIH 110 TPaIUITHOHHOM TEXHOJIOIHH.

«3epHOBAsT TEXHOJIOTHS TIPEyCMaTPHBAET MOMKY — 3aMOYKY 3epHA, OTBONAKHBAHHE
3CPHOBOH MacChl B BOJE HIHM 00E3KHPEHHOM MOJIOK®, H3MeIbYeHHE €€ B yCTpoifcTBe, rie
CHayalla 3Ta Macca II0JBepraeTcs TIPE/IBAPUTEILHOMY H3MEIBYEHHIO IO PA3MEPOB YACTHIL 3epHa
1-1,5 MM, ¢ mocneayrommum otBonaxmBanmem B BOZE B TedyeHHe 2-3 uacos. 3arem HaOyxmwue
HaCTHIb! IPE/BAPHTENEHO M3MEIBYCHHON 3ePHOBON MACCEHL IIPOJICPTatOT PE3aHUI0 — TPEHHIO
(3KCTpynupoBaHuIo), BBOISA [PH STOM B Kamepy NHCIEPraTopa CONb H CIENHAIbHEL
KOMIOHCHTBI 171 IIONYYEHHS TECTA BIAKHOCTBIO 45-48 %. Jlamee ocymecreisercs
AOH3MEILYCHHE YaCTHIl 3€pHa B [BYX IOCIENOBATEIBLHO PAaCTIONIOKEHHBIX  Kamepax
AHCIIEpraTopa 10 pasmepos 140-250 Mxm, 9T0 MOTOKHTEIBHO CKasbIBACTCS HA CTPYKType
X1€000yI0YHEIX H3NeNHil M Ha YCBAHBAEMOCTH ITHINEBBIX BEIIECTB OPTAHH3MOM YeIOBeKa.

Ha yxasannyio texnomormio KommreTonm P® no marentam u TOBApHBIM 3HAKaM BBLIIAH
nateHT Ne2084156 «Crioco6 npomssozcTsa Tecta AT 3EPHOBOTO XJ1ebay, 3aperucTpHpOBaHHbH
B l'ocynapcreennom peectpe H300peTeHui.

Kpome 3maumrentmoro ysemmgenus Guomornueckoit rexnOCTH «3epHOBOrO» XJje0a,
JaHHAT TEXHOIIOTHS COKparnaer Ha 35-40% H3/ICPXKKH B pacyeTe 1 Kr npousBeneHHoro xue6a mo
CPaBHEHMIO C TPajMIHOHHOH TEXHONOTHEH. DT0 JOCTHraeTCs 3a CYET H3BICYEHUS u3
TCXHOIIOTHH «3SPHOBOTO XJe0a» omepammii IMpoH3BOaCTEA, XPaHEHHS U MEPEBO3KH MykH., K
BOXHBIM NIPCUMYIIECTBAM JAHHOH TEXHOIOTHH CIIENYCT TAaKXKe OTHECTH YMEHBIICHNUE U3ePIKeK
Ha NIPHOOpETEHHE, XpaHEeHHEe H TPaHCIOPTHPOBKY 3€pHA, & TaKKe UIMTENLHBIE CPOKH €ro
XpaHeHHS.

IoTpeburensmu xne6a u3 nersHoro MPOPOIIEHHOIO 3€PHA SBIISIOTCS:

lokuTenu ropona, ymensiomme moBBIIEHHOE BHUMaHHE YIYYINICHHIO H COXPAHESHHIO

3/10POBBS;

2.601bHHAIBL, caHATOPHH, NPO(UIIAKTOPHH, ITKOTLHEIE CTOJNIOBbIE, BOGHHEIE YaCTH.

ITo pesymsraram aHkeTupoBanns  20-30% HaceneHHS TOTOBEI MOTPeONIATE  3TOT
bronoruyeckn neHHBI X6, [IOCKONIbKY B HONOJHEHHE K YKa3aHHBIM NIPEHUMYINECTBAM OH
00€33apaKUBAET OPraHH3M YeJOBeKa HYTEM BBIBCAICHMS DPaZMOAKTHBHBIX BEIIECTB, COJeif
TDKCIBIX METAINIOB, CHHXKAET YPOBEHb XOJNECTEPHHA B KPOBH, CHH)KAET yrpo3y 3aboieBaHus
OKUPCHHEM, CaxapHBIM AHA0ETOM, aTePOCKIEPO3OM.

JIONONMHUTENBHEIME  TOBOMAMHU B TNOJIB3Y INPHOOPETEHHS JHIEH3MH SBISETCS TO, UTO
AdHHad TEXHOJIOTHA OpPTraHHYHO BCTPAHBAETCA B TpaJuIHOHHYI0. HeobGxomuMo ToNBKO
JOIOIHHUTENbHOE 000pyZOBaHHE B BHIE AMCNEPraTopa, BaHH [JId 3aMOYKH M BaHH JUIg
IPOMBIBKH 3€pHA.

TexXHOMOTHYeCK e XapaKTePHCTHKY KOMILIEKTA obopynosanms:

[IpousBouTETBHOCTE 11O 3€pPHOBOH Macce, Kr/gac 250
Y CTaHOBIIEHHASI MOITHOCTE, KBT 14
O6cny:xuBaroluii mepconan, ye. 1
MunnmansHas miomases, M2 20
Bericora notoinkos, M 3
Macca nucnepraropa, xr 1000

B xommnekt o6opymoBanus Bxomar: mEcneprarop — 1 miT., 3aMo4HEIe BaHHEL — 10 mT.,
G110k Mo#iku 3epHa — 1 mt. CTouMOCTE obopynoBanus coctapuser 110 Thic. py0.

Ipu nocraske xneba 1o mMecra nponaxu e HYKCH CHENHATH3HPOBAHHEIA TPAHCIIOPT.
Hns  opranmsanuu nponBrKeHHS «cymep-xneba» HeoOXOOUMBI pacxomsl Ha peKkiaMy u
CHCHHATH3HPOBAHHEIE MEPOIPHATHS II0 CTHMYJIHPOBAHHMIO COBITA B pasmepe 100 TeIC. pY6.

B Toxe Bpems I€HA HEMCKIIOUHMTENBHOH NHICH3HH (IMLEH3HOHHOE BO3HATPAKICHHE)
cocraBister 900 ThIC. py6. VenoBus maTexa caenyromme: 300 Teic. py6. BEIUIAYMBAIOTCT B
TeueHne 10 nHeH mocne MOANMCAHUS NTHIEH3HOHHOrO AI0roBOpa, OCTAILHEE B TeYeHHE 3-4 JieT
HOKBapTallbHO DPAaBHBIMH JOJSMH POSUITH HAYHHAS C MOMEHTA npomax. Cpok meicrBus
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TEUEH3Hd — 15 jer. IIpH HEHCKIIOYUTETHLHOM JHICH3MH ed TIOKYTIATENI0 3aIpelnaeTcs
[€peaaBaTh IpaBa IO KCIIOIb30BAHMIO IATEHTA JAPYTHM JTHIAM.

Ilo maHHBM TPOM3BENCHHBIX MAPKETHHIOBBIX HCCIEIOBAHAN OGBEM npojaxk xneba us
TIG/IBHOTO POPOIICHHOrO 3€pHa cocTaBuT 30% OT HOCTHIHYTOTO YpPOBHS pealu3aluy Beei
xne6obynounoit npoxykuuy, T.¢. 4500 KT B CyTKH.

Hudopmanus riagnoro HH)KeHepa

Ipu Beelt xaxymieifcs 3 (heKTHBHOCTH HOBOM TEXHOJIOTHIT OYEBHIHEI CICIYIONIHE €&
HETAaTHBHBIE CTOPOHBIL:

- TCXHOJIOTHA BBIIEYKH X1ieba U3 IeIbHOTO MPOPOIIEHHOTO 3€pHa anpoOHpPOBaHA TOILKO
B ONBITHBIX ycnoBuax. Heobxommmo Hemano BpemeHH 1o moBemeHmIo e JI0O YPOBHs
IIPOMBIIICHHOTO IPOM3BOACTBA, YTO MOTPEOYeT JOMOMHATEIBHEIX CPEICTB, pasMep KOTOPbIX
OLICHHUTH JTOBOIBHO TPYIHO;

- JHMUeH3Hap (IpoJaBel JHIECH3WA) He MOXKET I10Ka3aTh B ICHCTBHM IIPOLIECC BEIIEYKH
x7neba U3 LENPHOTO IMPOPOINEHHOTO 3¢pHa. JTO 3HAYUTENLHO 3aTPYNHSET O3HAKOMIICHHE C
OCHOBHBIMH ONICPAIAMH TEXHOJIOIHH U TOJIBKO YCHIHBACT HETATHBHOE OTHOIICHYE K Helf;

- UPCANPHATHE — H3TOTOBHTCNL OOOPYAOBAHUS HE OCYINECTRISET IIPEIIPOJIAKHOE
00CITy)XHBaHHE H YCTAHOBKY €TI0 IO KIFOW». 10 IIPUAETCS Aenath paboTHHKaM x1e603aBoa;

~HICH3NAD UL B OCHOBHBIX Yeprax obssyercs o6yduTs IepcoHat u rapaHTUPyeT B
TIOTHOM 00BEME OCYIIECTBIATE MOCIENPOIAKHOE 0BCIIy)KUBaHHE 33 OTAENBHYIO IIIATY, pasmep
KOTOPO#, B IPUHIIKIIE, IPHEMIIEM;

-CPOK IapaHTHPOBAHHOIO OOCIY)XHBAaHHS COCTABJISET TONBKO 3 MecCsIla, 4TO SBHO HE
IOCTATOYHO.

Hudopmannus riaasmoro TexnoJsora

JlaHHas TeXHONOrHS OTIMYHO BCTpamBaeTcs B IIPOIECC TPaIUIHOHHOM BEIIEYKH XiieOa.
B T0 ke Bpems TexHONOrmYECKUM CIIyxOaM IIPHACTCS NOpadaThIBATH TEXHOIOTHIO N0 YPOBHS
TIPOMBIIIICHHON BBIEYKH X71eba. 37eCh MOTYT [IOSBHTBCS pasHble HEO)KHIAHHBIE IPETIATCTBHA,
TIPEONIOICHHE KOTOPBIX MOTPEOYET MPOJIOIKUTENHHOTO BPEMEHH.

OueBUIHEI ClleNyIOHEe HEIOCTATKH:

- OTCYTCTBYIOT YCTKHE PEXUMbI BDEMEHH IPOBEIEHHS OIEPALIHii;

- TpOIaBell JMIEH3HWH (IMIEH3HWAp) HE CII0OCOOEH MOKA3aTh B IEWCTBUH HOBYIO

TEXHOJIOTHIO;

- TIpOZaBel JHICH3UH TapaHTHPYeT OecITaTHOe OOCITYXKHBAHHE TONBLKO B TEYCHHE

TOJBKO TpeX MECANCB IIOCNE BBIXONA NPOHM3BOJCTBA HA YPOBEHb IIPOMBIILICHHON

9KCIUTyaTalluy;

- HE0DX0AMMO 0c060e BHUMAHHE MPH IPOPAIIHBAHUE 3€pHa, POCT IIPOPOCIIEH Macchl He

ZOJDKEH MpeBhImath 8-10 mMM;

- TIPH YTBCPIICHHH TEXHWYCCKUX YCIOBHH HA HOBYIO TEXHONOTHIO B BBINIECTOAIIEH

KOHTPOIMPYIOINEH HHCTAHIME MOTYT IOSBUTECS CIOXHOCTH, YTO nposBUTCS B Gosee

CTPOTrOM KOHTPOJIE i JOTOIHHTEIBHEIX POBEPKAX.

HWudopmanus HavaibHAKA 0THENa CHAOGKEHUS

Ilpunetcss ycTaHaBiIHBaTE JOTOBOPHBIE OTHOIIGHHS C IIPOM3BONUTEISAMHE  3€pHa,
(bepMepckuME XO3SHCTBAME, KOIXO3aMH, KPECTBSHCKHMH XO35HCTBAMH). DTO COBEPIIEHHO
HE3HAKOMas TPYINa NPOJABIOB C HESCHEIMU TPeGOBAHUAMH ¥ YCIOBHSAMH TIOCTABKH.

B nmome3y HOBOIt TexHOMOTHE CBHIETENIBCTBYIOT CIEAYIOIIHE OOCTOATEILCTRA:

* YCJIOBHA XPAHEHUS 3€PHA MEHEE JKECTKHE, YeM XPAHEHHS MYKH;

- TOL CKIANICKUE IIOMEIICHUS MOI'YT OBITh HCIONB30BAHEl M CKIALEL IJIe XpaHUTCA Myka (He
HYKHBI IONOMHUTE/IbHEIE KAITUTATbHEIE BIIOYKEHHIS);

- TpeOOBaHUS K Tape (MeIIKaM) TaKHe JKe HIlH MEHee HKECTKHUE, KaK ¥ K XPaHEHHIO MYKH;

- yenoBus paboThl i pabodmX CKiaja Tydme, IIOCKOIIBKY OTCYTCTBYET MYYHAS IBLIE,

- AONOTHUTENLHEIE KOMIIOHEHTHL U1 TIPATOTOBIEHHS TECTA [0 HOBOH TEXHOJOIHH He HY)KHBL
Heobxommmsr Tpajmimontoe cripbe i MATepHAIBI (APONOKH, COJIb, MACIIO PACTHTENLHOE, BOJA H
Ip.).
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Hudopmauus mavaasanka TPaHCIIOPTHOIO Hexa

Mt moctaBku xme6a u3 uemsHOrO IIPOPOIMICHHOTO 3¢pHA B MecTa cOBITa, He HyXeH
CICIHATM3UPOBAHHBIH aBTOTPAHCHOPT. B pesynbTare [IPOrHO3UPYEMOro pocTa 00BEMOB IpOaK
3TOro xieba moTpedyeTcs TONBKO MONONTHATEILHEL] aBTOTPAHCIIOPT. Pacxo/kl Ha JocTaRKY Ha
CYIIECTBYIOIIEM aBTOTPAHCIIOPTE HE YBEIIHYATCH.

Hudopmanus navansauka IUIAHOBO-(DHHAHCOBOIO 0T/IEA

PacueTsr, nposenennrie IGO0 otHOCHTELHO addexTHRHOCTH HOBOM TEXHOJIOIHH, Aalld
CIICAYIOIIHE PE3YIIbTATH:

- Ce0eCTOMMOCTh BBINEYKH XI1e0a U3 IENLHOTO IIPOPOIIEHHOro 3epHa Ha 40% Hmxe B
pacyere Ha 1 KT IpoayKIHH, YeM o TPaJHIHOHHOH TEXHOJIOI'HY, T.€. OKOJIO 12 pyo.;

- HeoOXOMuMEIe (PHHAHCOBBIE CPEICTRA (IeHEKHBIE CPe/ICTBA Ha MePBOHAYANBHEIN B3HOC
Ha IOKYNKY JIMICH3HH, Ha MPHOOPETEHHE KOMIIIEKTA o0opynoBanus u Ha YIAOBIIETBOPEHHE
IOTPeOHOCTH B COGCTBEHHBIX 000pOTHEIX CcpencTBax st obecreueHus IPOH3BOJACTBEHHOH H
COBITOBOH IEATENBHOCTH 110 BRIIYCKY M pEalH3aluu «Cymep-xneba») cocTapsar mopsanka 190
TBIC. pyOIeii;

- M3 YKa3aHHEIX (DHHAHCOBBIX CPEICTB ¥ UPCANPHATHA COOCTBEHHBIX CPENCTB MMEETCS
TonbK0 100 ThIC. py6ieit, ocTanbHER HE0bX0muMo GyzeT Momy4uTs B BHe KpeIuTa cpokoM Ha 2
roza (15% B ron);

- OKYIIa€MOCTh HEOOXOIHMBIX (DHHAHCOBEIX CPCACTB NPH CIOXHUBIIMXCS (PUHAHCOBBIX
YCIOBHAX H IICHAX, COIIOCTABUMBIX C KOHKYPHPYIOIUMH copTaMu xieda, cocTaBuT 3-4 Mecsia.

Hudopmanus HauaTbHEKA Hexa Mo BoImeyke XJ1eda

Hecmotps Ha To, uTo pammas Texmomnorus OpPraHHYHO MOXET OBITH BCTpOEHA B
HEHCTBYIOIMH TEXHOIOrHYECKHI IIpoLece BhIMEYKH xeba, UTO sBIAETCH, HECOMHEHHO,
BOKHCHIINM IIOJNOKHTEIBHEIM MOMEHTOM, OHA 00manaeT pAgoOM Ccephe3HbIX HEIOCTaTKOB, a
HMEHHO:

- €CTh OIIaCEHH, YTO NPH OCBOEHHH IIOSBHTCS MHOTO HEOXHJaHHOCTEH, KOTOPBIE CBEYT
Ha HET IONIOKUTENBHEIE CTOPOHE! HOBOM TEXHOJIOTHH;

- TIPAZCTCS TOPA3N0 JKeCTYE KOHTPOIHPOBATH ONEPALHH TeXHONOIHIECKOro npoiecca,
0COOEHHO OIEpAKIO NPOpAIHBAHESL 3CpHa, IOCKOJbKY HEOOIbIIHE OTKIOHEHHS NMPHBELYT K
HEHCIIPABAMOMY Opaky, a 3epHO IIPOCTO TIpHIeTCs BEIOPOCHTE;

- HCACHO, 9TO AeaTh C 3a0paKoBaHHBIM 3€PHOM I10 YacTH YTHIIU3AIHH;

- JIMOCH3WAp He o0nazaeT OombIToM B o6yueHHm [€pcoHalIa BCEM TEXHOJIOIHYECKHM
aCIeKTaM IIPOU3BOICTBA;

- CPOK TapaHTHPOBAHHOTO OOCIY)KHBAHHS SBHO HEJOCTATOYEH, IIOCKOJIIEKY COCTaBJISIET
TOIIBKO 3 Mecsiia.

Dopma u ROPAIOK 6bINOIHEHUA
1. Ipounraiite TexcT Keiica.
2. BBIIOTHHTE CIEYIONIUE 3aIaHuS:

1. CocTaBbTe «CHIIOBOE MOJIE» H3MEHEHHIT JULL TaHHOH CHTYAIHH. Onenute, Kakue CHIBL,
nodysKnaromye i OTrpaHHYHBAIOmMKeE, npeobianator. OBocHyiiTe cBOIO TOUKY 3PEHHS.

2.Ecmu 681 Bel sBisiuch AUPEKTOPOM XNeGOKOMOMHATA, KaKOe peImeHHde o IIOKYIIKe
TEXHONOTUH BbI OBl nmpuusnu? Eciu BEI npuunMaeTe OTPHIIATEIbHOE PEIICHHE, MPEII0KHUTE
APYTYIO CTPAaTeTHIO BBIXOJA M3 KPHU3HCHOW CHTyarmu.B CITy49ae IOJIOKMUTETBHOTO pENIeHHS,
Hanummte IIprkas, 0 MOKyIKe TeXHOJIOIHH, YKa3aB B HEM BHJIBI paboT, KOTOpPEIE HEOOXOMHUMO
OCYIIECTBUTE ISl YCIICIIHOM pealu3alii HOBIIECTBA, OTBETCTBEHHbIX HCIIOJIHATENIEH H CPOKH
BEITIOJTHEHHS.
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Keiic-3apaua
Paznen 3. ®ynkuun ynpasaenus.

AHAIH3 KOHKPETHBIX CHTY ALl (case-study) «Anamms u IIPOEKTHPOBAHHE
CTPYKTYPBI yHpaBjeHHS OPraHH3anum).

Llens sanaTws: npoaHaTH3MpOBaTE STY CTPYKTYPY YNIPaBJICHHS OPTaHH3aLlHH, BEIIBHTE
HallpaBIIeHHs COBEPIIEHCTBOBAHNS, OIPEISTTUTE SKOHOMHYECKYIO () (HEKTHBHOCTE
IpPEeAIaraeMbIX MEPOIPHITHI.

YCIIOBHS H HCXOIHBIE MAaTEPHAITEL 3a1aHHe BBINOIHSIETCS 10 MaTepraliaM Kadempar.

Cumyayus-npobnema npencrasnser coboit ONMCAHHE peanbHOM MpoGIeMHON CHTyaI .
Lexns crynenTos: Haiitu permenne CHTYAIHIO WJIK IPUHATH K BEIBOAY O €I'0 HEBO3MOKHOCTH.

Oransr:

1. Ha mnpmmepe xoHKpeTHBIX MaTepHaoB (Keica) mpoBommTCs PacyeT CHCTEMBI
noKasaTened  9KOHOMHYecKoH  sddexTuBHOCTH YOPaBICHHA  MPENUPUSTHEM:  OOLTHX
PE3YIIBTAaTHBHBIX ~IOKasarened sddekTHRHOCTH YUPaBICHHUS; SKOHOMHYHOCTH Aammapara
YIPABIICHHS, IPOH3BOIUTENEHOCTH YIIPABIEHYECKOTO Tpyza.

2. Paspaborka rpymmoit BapHaHTOB pPEIIEHHS;

3. Ilybmuunas 3ammra pa3paboTaHHBIX  BApPHAHTORB Pa3spelieHHs] CHTyamuii c
HOCTIEAYIOMIAM OIITIOHHPOBAHUEM;

4. IlomBeneHUe UTOTOB ¥ OlIEHKA Pe3yJIbTaTOB 3aHATHS.

Kpurepun onenxu:
- OLICHKA «3a4TCHO» BBICTABJIACTCS CTYAEHTY, €CIH BLICTABIISETCS CTYZICHTY, €CIIH 3aaHue
BEIIOTHEHO IIPaBUIIBHO Gostee ueM Ha 50%:
- OLCHKA «HE 334TEHO» BBICTABIACTCH CTYIEHTY, €CIIH 3a/aHHe BBIIONHEHO IIPaBUIIBHO MEHEE
yeM Ha 50%.

Kommnexrt caryanuonnpix 3anay (3amannit) «MoTuBanusn»

Lens 3anstHs — passuTHe crocobHOCTEH B 06NaCTH aHaJIN3a UCTOYHHKOB BOSHHKHOBEHUS
IpoOIEM C LeNbI0 IPaBHIBHON M CBOCBPEMCHHOH MOTHBALMHE COTPY/HHKOB, PEIICHHS
KOH(IMKTHBIX CHTYaIHil H IOBBIIIEHHS s dexTHBHOCTH paBoTEI COTPYIHHKOB.

3amanune. IIpoamanusmpyiite CATyallHH CIOJKMBINHECS B OpraHW3alHH, obocHyiite
BOSMOXHBIC IIPHYHHEI HX BOSHUKHOBEHHS M TPEIJIOXKHUTE CIIOCOOEI MOTHBAIMH COTPYIHHKOB
AL PEIICHUS NaHHOM mpobnemsl. PasGop xaxoff curyammu IIPOBEHTE 110 cXeMe (aHaau3
CHTyallud, mpobiema, HOTPeGHOCTH, BaXKHEBIE IS YYaCTHHKOB CHTYyallMH, CIOCOOBI peIleHus
IpoOIIEMEI).

Caryanun

1. IlenHoro crenuanmcra mo MapKETHHI'Y IEPEMAHHBAET KOHKYDEHT.

2. B 1171aHOBOM OTZielIE B TPETHIf pa3s BO3HUKAIOT TPOMKHE CKaHATBl MEXITY
COTPYIHUKAMH.

3. VI3 orca reHepanbHOTo AUpeKTOpa IPOHCXOIHT yTe4Ka HHYOPMAIIHH KOHKYDPEHTY.

4. B Oyxrantepun paboraror IIPEHMYINECTBEHHO JKEHINUHEL, MEXKJIHIHOCTHEIE OTHOIICHHS
HaIIPSKEHBI,

5. Onbrrabri (15 et craka paboTEr) CIENUANHCT CTal XYK€ BBIIOIHATE 3a0aHHs.

6. OTaen HaxO[UTCs Ha HAYAIBHOMN CTATHH opmupoBanus kommexTHBa. JTomH ¢ TPYIOM
CIIPUTHPAKOTCA» APYT K ApYyry. MHuoro passornacwmi.

7. Otzen — nobenurens BHYTPHOHPMEHHOrO COPEBHOBAHHMS IIPOLLIONO I'OJa B TEKYIIEM
TOJly 3aHSJI IIOCTIeTHEE MECTO.

8. PaboTHHKH OTZe/1a MapKeTHHTa IIPOTHBSATCS CIUAHMIO C OTAEIOM COBITA H OTHEIOM
CHaOKEHHUSI B paMKaX CO3IaHus KOMMEDPUYECKOTO OTHENA.

Kpurepnu onenxn:

- OICHKA «OTJIMYHO» BRICTABILICTCS CTYAGHTY, €CIM OH IOJIHO, NPAaBHIIEHO W3JI4araeT
CONCpXKaHue BOIPOCA, XOPOINO 3HACT TEPMHHOJIOTHIO, TIOMHO OTBEUAET Ha JOIIOJIHATEIBHEIE
BOIIPOCEHI;
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- Ol€HKa «X0poImio - XOpOIIO 3HAET OCHOBHOM MaTepHall, HO OTBEUaer C6I/IB‘-H'IBO, HOIIyCKaeT
HETOYHOCTH B 9KOHOMHYECKOI TEPMUHOIIOTHH H B OTBETE HA AOIIONIHUTENLHEIE BOIIPOCEL.

- OI¢HKAa «YOOBJICTBOPHTENBLHO» - HMeEeT TOJIBKO OCHOBEI AKOHOMHYECKUX SH&HHﬁ,
3aTPYIOHACTCS OTBEYATEL HA AOIIOJIHHTEIIEHEIE U YTO4HSIOIHE BOITPOCHL.

- OIICHKa CHEYTOBJICTBOPHTEIBLHOY» - HMEEeT HCIIOJIHBIE 3HAHHMS OCHOBHOIQ MaTepHaia,
JOIIyCKaeT IPY6BIG OIIHOKH IIpH OTBETE, OTBEUAET Ha HAOMOIMHHUTEIILHEIE BOIIPOCEHI HE MOIHO.

Komnuexr curyanmonssix 3anay (3apanmii)
Paspen 4. KommyHnukauuonHsii nponece  MCHX0JI0THS MEHeIKMEeHTAa

Curyauuonnas 3amada «PyKoBOICTBO: BiIacTs H JIHYHOE BJIHSIHHE)

Henv sauamus: saxpemwuts TCOPCTHICCKUE 3HAHHA O (OpMAax BIACTH, TEXHHKAX
BIIHSHHSL.

[t BEIIOTHER ST 3ananmii cTygeHTaM HeoOX0MMMO pa3OHTECS Ha TPYINIEL U3 TpeX — IISTH
“ICTIOBEK H MOZINOTOBHTE OTYET II0 PEe3YIETATAM BBIIOTHEHMS paboTEL

3ananue. HasoBute Gopmer BiacTy, KOTOPEIC HCIIONMBL3YET MEHEDKED B PHBEICHHBIX HIDKE
CHTYalusX. YKaKuTe, Kakue GOPMBI BIIACTH BEI CUMTaeTe Gomee IIPeIOYTHTETEHEIMI.

Cumyayus 1. PykoBomurens otyena MapKETHHTA O/THOM OPraHM3alFHl TIOCTOSHHO YAMBILAET
BOCX  OKpYXAlOMMX CBOHM NPEKPACHBIM HACTPOCHHEM M IBETYIIUM BHIOM. [l Hero He
CYIIECTBYET CTPECCOB M IPOONEM  — OH pemaeT Bee JIerko W 6e3 HanpsokeHua. OOmanas
TIPEKPacHbIM YyBCTBOM IOMOpA, OH YMEET CLIAIHTh OG0 HETIPHATHYIO CUTYaIlHIO U Pa3psIUTh
arMocepy. Ero momunnenHbIe HYBCTBYIOT CC0sl B KOJUIGKTHBE OYeHb YIOTHO M HCIBITHIBAIOT K
CBOEMY DYKOBOJHMTEIFO TITyOOKYIO CHMIIATHEO.

Cumyayus 2. B KONIEKTHBE OIHOrO 13 OTACIIOB IOCTOAHHAA TeKyuKka Kampo. Ha Bompocs!
PYKOBOTHTEIIS KaZpOBOr0 OTAENA O IPHYMHAX YBOILHEHHS COTPYIHUKH OTIENa OTBEYAIOT,- YTO
OLIYIIAIOT CeOs B OTAENe KpaifHe HeKoM(OpTHO, TIOCKOJIBKY MX HEIIOCPEICTBEHHEIH PYKOBOIHTED
CKIIOHEH OOBSBIISITH UM JKECTKHH BEITOBOP 33 KAXIBI MaeHmrii NPOCTYTIOK ¥ MOCTOSHHO TPO3MT
HEBBIIATOH KBAPTAIBLHON TIPEMHH.

Cumyayusn 3. COTpYIHHKH OXHOTO 3 OTZCIOB HAyYHO-HCCIIEZ0BATEBCKOTO HHCTHTYTA
HCIBITBIBAIOT K CBOEMY DYKOBOJMTENIO IVyOOYaiiliee YBa)KEHME, CUMTAs €ro CaMbIM  JTYUIIHM
CICIHATACTOM — IPO(eCCHOHAIOM B cBoeif o6macTH. Bee IOPYYESHHA CBOEI0 PYKOBOIHTEIS
TIOTHHHCHHEIE CTAPAIOTCS BEUIOIHATH HAMLYYIIHM 00pasoM.

Cumyayus 4. COTpynHWKH oOpranmsammi He HCHBITEIBAIOT K CBOEMY TI€HEPAILHOMY
AUPEKTOPY 0COOOH CHMITATHM M [JOCTATOYHO YACTO BHYTPEHHE HE COIVIACHEI C €T0 pelICHUSIMH.
OzHako oHH 00513aHEl BBITIONHSTS Bee ero PacIopsHKEHH.

Kpurepun onenku:
- OCHKA «3aYTE€HO)» BBICTABISETCS CTYAEHTY, €CITH BHICTABIISCTCS CTYAEHTY, €CJIH 3a/JaHUE
BEBIITOJIHEHO NPaBUIIbHO Golnee yem ua 50%:
- OLICHKA «HE 3a4TCHO» BBICTABISIETCS CTYICHTY, €CITH 3a/JaHMe BHIIONHEHO TIPaBUIIBHO MEHEE
gyeM Ha 50%.
PoneBast urpa
Paznen 4. KommyHHKAUHOHABIIH IpoNece v MCHX0JIOTHA MeHeIKMEeHTA
Tema «Ynpasienne xondaukravm

Kounuermmus: urper. IIpenonasatens PAcCKasbIBACT O BAXXKHOCTH TaKOI0 YMEHHS Kak
yMeHHE OBICTPO H 3()(PEKTHBHO CrIIaKHBATH KOHQIIMKTEL;, OOBABISET O TOM, YTO celfuac
ONBITHBIM ~ IIYTEM CTOHT IIONBITATHCA BBLICHHTH OCHOBHEIE METOIBI  YpPEeryIupOBaHHS
KOH(ITHKTOB.

Y4UacTHHKH pasOHBalOTCS Ha Tpoiiku. Ha mporsxennn 5 muHyT kawmas TPOHKa
TIPUZYMBIBACT CLEHAPHH, 110 KOTOPOMY [BOE YYACTHHKOB TIPEACTaBISIOT KOHQIMKTYIOMHE
CTOPOHEI (HAIIPHMED, CCOPSIIUXCS KOJLIETr), & TPETHiE — UrpacT MHPOTBOPIIA, ap6uTpa.

Ha obcysxnenne Benymmii BeiocuT CIIEZIYOIHE BOIIPOCHL:

- Kaxue mMeTo/e! crnaskusanus KOH(MIIHKTOB GBLTH NIPOJIEMOHCTPUPOBAHEI?

- Kaxue, Ha Banr B3r/1s11, HHTEPECHEIE HAXOMKH HCTIONb3ORAI YYaCTHHKH BO BPEMS UIPEI?
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- Kak cTommo nmosectu ce6s e YHacTHHKaM, KOMY HE YIaNoCh CIIIaHTh KOH(IUKT

3 Pom:

1. 2 koughnuxmyrowue cmoponwr.

2. Apbump (mupomsopey).
4 Oxupmaemerit  pesymsrar. Llens 3amsus: OTpabOTKa YMEHHN M HABBIKOB CIIIa)KHBAHHS
KOHQIIUKTOB.

Kpurepuu onenxu:

- ONPHKA «OTIMYHO» BBICTABIACTCS CTYIEHTY, €CIH OH IIOJTHO, MPaBHIEHO M3JIAraer
COACPAHHE BOIPOCA, XOPOWIO 3HAET TEPMHHOJOTHIO, TONHO OTBEYACT Ha JIOTIOJIHUTEILHEIE
BOIIPOCHI,
- OLICHKA «X0POWIO» - XOPOIIO 3HAET OCHOBHOM MaTepHai, HO OTBEYacT COMBYMBO, JOMyCKaeT
HETOUHOCTH B 9KOHOMHYECKOH TEPMHHOIOTHH U B OTBETE Ha TOTIONHHUTETFHEIE BOIIPOCHL.
- OHEHKA «y[OBJIETBOPHTENLHO» - HMEET TONBKO OCHOBEI SKOHOMHYECKHX 3HAHHI,
SaTPYNMHACTCS OTBEYATP HA JONONHUTENLHEIE U YTOYHSIONIHE BOIIPOCEL
- OHCHKA «HEY[AOBJETBOPDHTEJIBHO» - HMEET HENONHBIE 3HAHMS OCHOBHOTO MarepHaa,
AOImyCKaeT rpyOrle OMHOKH IIPH OTBETE, OTBEYAET Ha JOTIOIHATENBHEIE BOIIPOCH HE MOJIHO.

Tembl npesenTanuii
Pasnen 3. ®yaxnun MEeHeIKMEeHTA

1. Ynpasnenne B akmmonepHsix 00IIeCTBaxX, ero OTAHYHME OT CHCTEMEI YIIpaBIEHHS B
KOOIIEpaTHBAX.

2. Vrparnenue B koomepatusax. OCHOBHEE TIPUHIMIIE! 00Pa30BaHus KOOIEPATHBOB.

3. TlonsTHe CIPYKTYpEI yIpasieHms npennpustaeM. OCHOBHBIE €€ THIIEL.

Paspen 4. Kommynukanuosnbrii nponece u MCHX0JIOTHS MeHe)KMEeHTa

1. Vnpasnenue kondmuktamu B OpraHu3anui. Bume! opranuzanuosasx KOH(JIUKTOB H
(bopMbI uX paszpemtenmust.

2. BnacTe 1 criocoGrI ee peanusamumy.

3. KopriopatueHas kyneTypa.

4. ConyanbHas OTBETCTBEHHOCTD ¥ STHKA MEHEDKMEHTA.

5. KommyHukammu B MeHemkmente. IToHsTHe KOMMyHHKanui. KoMMyaukanuoHHEE
Gapbepsl, KOMMYHHKALIOHHEIE CETH.

6. I'pynmosas guHamuka. @opManbHBIe U He(OpMaIbHLIE rpynmel. CTaguu pasBuTHS
TPYIIIEL

7. JlupepcTBo B cHCTEMe MEHEHKMEHTA. Jlunep u Menemxep.
Kpurepuu onenxn:
- OICHKA «OTJHYHO» BBICTABIAETCS CTYHEHTY, €CIH: 0603HAUCHA npobneMa u o6ocHOBaHA e
dKTYaJIbHOCTD, CHENAH KPaTKMH aHAIM3 DAsNHYHBIX TOYEK 3pEHHS Ha paccMaTpHBAEMYIO
npolieMy, cHOpPMYIHPOBAHEI BHIBOIEL TeMa PACKpPEITA  IOIHOCTBIO, BEIIEPKAaH O00BEM,
CoOmoOneHsl TpeGOBaHHA K BHEINHEMY O(OPMIEHHIO, [aHBl NpPABANLHEIE OTBETH Ha
JIOIIONTHATEIHHEIE BOIIPOCEL;
- OTCHKA «XOpOMIO» BHICTABNACTCS CTYAEHTY, €CIIH OCHOBHEIE TPEGOBAHHMS K JIOKJIaZy H €ro
SaIATE BEITOIHEHBL, HO IPH 3TOM LOIyIIEHE! HeNOYETEL B yacTHOCTH, HMerOTCS HETOYHOCTH B
U3JIOKCHHUH Marepuana; OTCYTCTBYET JIOTHYeCKas IIOCIEN0BATEIBHOCTE B CYXIEHUsX; He
BBIIEpiKaH 00BEM JI0KITa/ia; HMEIOTCS YIYIICHHS B 0(hopMITEeHHH; Ha JOIIONHATE LHEIE BOIIPOCEI
TIPH 3aI0HUTE JaHbI HEIOIHBIE OTBETEL
“OLCHKA  «yNOBJCTBOPHTEILHO» BEICTABIACTCS CTYIEHTY, €CIH HMEIOTCS CYIIECTBEHHEBIE
OTCTYILICHHA OT TpeboBaHMH K JoKnamy. B wacTtHocTH: Tema OCBCIIEHA JIHINL YaCTHYHO,
JONyIIeHbl (aKTHYECKHE OIMHOKH B CONCPXaHWHM WU TNpPH OTBETE HA MOMOJIHHTEILHBIE
BOIIPOCEL; BO BPEMsI 3aIHTHI OTCYTCTBYET BEIBOL,
- OHCHKA «HEY/I0BJIETBOPHTENIbHO» - BEICTABIIETCA CTYAEHTY, €CIH TeMa JIOKIIaa He
PackpeITa, OOHAPYKHBACTCS CYIIECTBEHHOE HEOHHMAHHNE pobneMel.
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Criicox BONpocoB 11 MOATOTOBKH K 3a9€Ty 1o JucuumiinHe OCHOBEI MeHeKMEHTA
1. Tlomstwe, cymHOCTE MeHemkMenTa. OYHKIHH, NPUHIHKIIBI, HWHCTPYMEHTHI H METO.IBI
MEHEIKMEHTA.
ITxonb1 MeHEPKMEHTa. JJOCTOMHCTBA M HEZIOCTATKH.
YIpasieHne MOTHBAITMOHHBIM [IPOLECCOM. [IepBUUHEIE H BTOPHUHEIE noTpeOHOCTH.
Coznep:xarenbHble TEOPHHM MOTHBALHH B UX OTJIATHE OT HPOLECCYaIbHBIX TEOpHH.
IIponeccyanbHble TEOPHE MOTHBALMH HX OTIIMYHE OT COEPIKATEBHEIX TEOPHHL.
XapaKkTepucTHKa PYKOBOIHUTEIS, CIIOCOOHOr0 YIPAaBISTH COGOiL.
XapakTepHCTHKA PyKOBOJUTENS ¢ YETKUMH IIEHHOCTAMH.
XapaKkTepHCTHKA PYKOBOJMTENS C YETKMMH THIHBIMH TE/IIMH.
9. XapakTepHCTHKA PYKOBOIHTEIS C OCTAHOBICHHBIM CAMOPA3BHTHEM.
10. XapaxrepucTuka MeHeIKepa, HMEIOIIEr0 HABBIKH PElaTh IPOBIEMEL
11. XapaxkTepHcTHKa MEHEDKEPA, C TBOPYECKHUM TIOXOIOM.
12. XapakTepHCTHKa PYKOBOJHTEIS, YMEIOIIETO BIHSTh HA JIOICH.
13. XapaktepucTrKa MeHe/Kepa, TOHHMAIOIIETO 0COBEHHOCTH YIIPaBIeHIecKOro Tpyza.
14. XapakTepHCTHKA MEHEDKEPa, YMEIOIIEr0 PYKOBOIHTE.
15. XapakrepucTHKa pyKOBOIHTEIS, YMEIOMEro 06ydaTh JIO/ICH.
16. XapakTepHCTHKA PYKOBOJHMTENS C BEICOKOH CIIOCOGHOCTHIO (OPMHPOBATE KOJIEKTHB.
17. Kparkas xapakTepucTHKa CHCTeM MeHemxkMenTa B Sinomun u CIIIA.
18. Vipapnenme KOHGJIHKTAMH B OpraHM3amfd. Buisl OpraHU3allHOHHEIX KOH()JIHKTOB H
(OpPMEI HX pa3pereHus.
19. Crwm ynpaenenus.
20. BracTe 4 criocofEI ee peanusamum.
21. Opranusanus kak oOBEKT COBPEMEHHOTO MeHEKMeHTa. [IoHATHe. 3aKOHEI Pa3BUTHS H
JKU3HEHHBIH ITHKIL.
22. Crpareraueckuii MEHEIKMEHT.
23. Bumel crpaTeruit (KOpIOPaTHBHEIE, KOHKYPEHTHEIE, (QYHKIHOHATLHEIE).
24. Muccus OpraHu3alyy | YTH €€ OIpeIeNeHHUs.
25. Amanu3 BHYTpeHHeH U BHENIHEH Cpebl OpraHU3alliH.
26. YnpapneHHe B aKIHOHEPHBIX OOINECTBAX, €r0 OTJHYAE OT CHCTEMEL yIpaBIEHHS B
KOoIlepaTHBax.
27. Yupasnenue B Kooneparuax. OCHOBHEIE IPHHLHTE! 06pa30BAHHS KOOIIEpaTHBOB.
28. TloHATHE CTPYKTYPHI yIpaBIeHus npepuaTreM. OCHOBHBIE € THIIEL
29. TlpumsaTye pemenuii B IpoIecce ypaBieHus OpraHH3aIHeii.
30. Knaccupukanus ynpaBleHYeCKHX pelIeHHIH.
31. Texuonorus OpUHATHS YIPABISHYECKOTO PEIIEHH.
32. Y4er (aKTOpOB pUCKA M HEONPEAEICHHOCTH [IPH IPUHATHH PEIIEHUH.
33. MeToBl IPHHATHS YIPABICHIECKAX PEIIECHHMIE.
34. KoHTpons peanH3allid yIpaBIEHYECKHX PEIICHHIH,
35. KopnopaTtusHas KyjsTypa.
36. Kommynukamuu B MeHe/DKMeHTe. [IOHATHE KOMMYHHKAIHL. KoMMyHHuKaIMOHHEIE
Oappepsl, KOMMYHHKAIIHOHHBIE CETH.
37. I'pynnopas munamuxa. GopManbHele i HepopMaibHbie rpynmsl. CTauy pasBETHASL TpYIIIEL
38. JlunepcTBo B CHCTeMe MEHEDKMEHTa. JIumep 1 MeHemKep.

Kpumepuu nonyuenus sauema: OUeHKA «3a4Te€HO» BEICTABISIETCS, SCIH JAH JIOTHIECKH
U JICKCHYECKH TPaMOTHO H3JI0XKCHHEIM, CONEP)KAaTeIbHBIM M apryMEHTHPOBAHHBIA OTBET,
[OKa3aHO yMEHME OTBEYaTh Ha JONONHHUTENBHO 3aJaHHBIE BOMPOCHI, JONYCKAeTCH
HE3HAYUTENBFHOE HApYLIEHHE JIOTHKH H3JI0KeHHsI MaTeprala.

Onenka «He3a4YTEHO» BBHICTABNACTCS, €CIM B OTBETE JONYIICHO CYIIECTBEHHOE
HapyIICHUE JIOTWKH U3JI0KEHUs MaTepuaia, JONyIeHo He 6olee ABYX OMMOOK B COAEPKAHHH
3a0aHud, a TakKe He Ooyee [BYX HETOYHOCTEH IIPH APryMEHTAIMH CBOCH IIO3MI[MH, IAHBI
HEIPaBHIIBHEIC OTBETHI Ha JIONIOJIHUTENBHO 3a/IaHHbIE BOMIPOCEL.

2N U s W
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TECTOBBIE 3ATAHUS 1JISI IIPOBEPKH YPOBHA COOPMHUPOBAHHOCTH
KOMIIETEHIIU I10 AUCIHUAILITAHE
«OCHOBBI MEHEI)KMEHTA>»
Hanpagnenne noarorosicu 38.03.02 Menremxment
Dopmupyemast KOMITETEHIHS:
Croco6HOCTEIO HaxouTh OPTaHU3aHOHHO-YIIPABIEHYECKAE PEMIEHHS i FOTOBHOCTBIO
FICCTH 32 HUX OTBETCTBEHHOCTS C TO3HIMI COMHAIBHOM 3HAYMMOCT IPHHHMAEMBIX pelIeH i
(OIIK-2).
1. Vnpasnergeckoe permenue, PE3YIIBTaT KOTOPOro PacIpOCTPAHAETCS Ha OMHOrO KOHKPETHOI'0
paboTHHKa, HA3BIBAETCS B MEHEKMEHTe . ..
a) rnoGansHeM;
0) NoKamBHBIM;
B) KPaTKOCPOUHBIM;
T) IeTePMHHUPOBAHHEBIM.
2. OcToposKHEIE yIpaBIeHYecKHe PCIIEHNS XapaKTEePU3YIOTCS ...
a) TeM, YTO IPUHUMAIOTCS Oe3 IIPEABAPHTENLHOTO 0G0CHOBAHHUS THIIOTES;
0) orcyTcTBHEM HPEBAPHTEILHOM IIPOBEPKH BAPHAHTOB;
B) CBEPXKPHTHYHBIM TIOIXOLOM K OIEHKe BAPHAHTOB PEINEHHUS;
T) TEM, Y9TO OCHOBAHBI HA CAMBIX OPHI'HHANBHBIX HAESX pa3paboTynka.
3. C 4ero HaYMHAETCS [IOCIIENOBATELHOCTE paboT B pamKax sTama oprasuzanEn HCIIOTHEHH S
YIPaBICHYECKOTO PEIICHHUS:
a) MHCTPYKTaXX HCTIOJIHUTENEH 0 IOPSIZIKE BBIIOJIHEHHS PEIIEHHS;
0) obecneuenre ucnonuuTeNElH PECypcaMu lsl peanu3aliy PeLeHnAs;
B) IOBEJIEHHE 3a]a9 110 UCIIOJIHUTEJIEH;
T) OPTaHU3aIMs YCTOBHIE TPY/Ia HCIONHATENEH,
4. ABTopuTapHas Gopma HHIMBUYATbHOTO METO/IA IPHHSITHS YIPABIEHYECKOTO peIeHwHs
TIPEIONATAET, YTO PENICHHE ...
a) COIJIacOBHIBAETCA HA 3aCeNaHUH KOJUIETHH;
0) npuHEMaeTcs ¢ yuactieMm 3aMHTEPECOBAHHBIX JIHII,
B) IPHHUMAETCS PYKOBOTHUTENEM (e3 COIIACOBAHHSA € APYTHMH PabOTHUKAMY;
I') IPHHUMAETCA C YYacTHEM COTPYAHHKOB, KOTOPEIM IIPEICTOUT PEATH30BLIBATE pelnenue
B Oymymem.
5. Oprauu3saLus NpHHEsIIA PELIEHHE O CMeHe PeXHMa paboTel [ig Gojiee mOHOro |
9(Q(YEKTUBHOTO HCTIOMB30BAHUS CBETOROTO AHA H SKOHOMHUH 3IeKTposHepruu. CoKpameHne
3aTpat coctaBuio B urtore 300 Toic. py6. 3a 0TIeTHBIH IEPHOZ. 3aTpaThl Ha IPOEKTHPOBAHKE 1
PeAIM3ANKIO pemenus paBHel 150 Teic. py6ueii. DddexrusrocTs NIPUHATOTO YIPARIEHYECKOTO
PCIIEHHS COCTABHIIA ...
a)30; ©6)3; B)2; r)150.
ITo OIIK-2 mostyuens! pesyasTaTsr:

Kpurepun ouenxu pesynsraron TECTHPOBAHHA:

- OUCHKA KOTIMHO)» BBICTABIIIETCS CTYNEHTY, €C/IH OH OTBEUAET BepHO Ha 89-100 % Bompocos.
- OL€HKA «X0POWI0» BEICTABIAETCS CTYAEHTY, €CIIA OH OTBEUAET BepHO Ha 70-89 % Bompocos.
- OUEHKA «YIOBJIETBOPHTENLHO0» BLICTABIISICTCS CTYZACHTY, €CIH OH OTBEYaeT BepHO Ha 60-69
% BOIPOCOB.

- OICHKA «HEYAOBJIETBOPHTEILHO» BBHICTABIISCTCS CTYACHTY, €CIIH OH HE OCBOHJI MaTepHal
TeMpl, faeT menee 60 % mpaBHIIBHEIX OTBETOR.

HTOTO I10 JTUCLHUIIMHE KOJIHMYECTRO Gamnos

Cocrasurens (%7/\/ O. B. Oxorosa
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