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Pabouas mporpaMma cocrapieHa Ha OCHOBaHMHU TpeboBanuit PeepabHOro
rOCyapCTBEHHOr0 00pa3oBaTeNbHOr0 CTaHAapTa BBICHIET0 O0Opa3oBaHHs K
COJEPIKAHHUIO ¥ YPOBHIO IIOATOTOBKH BBITYCKHHKOB IO HAIIPABICHHIO MOATOTOBKA

38.03.01 Oxonomuka (yposeHb OakamaBpuara), yTBEpPIKACHHOIO IPUKA30M
Muno6puayku Poccuu ot 12.11.2015 Ne 1327

IIporpammy pazpaGoraJa:
K.3.H., JIOLEHT KaheIpsI
rOCYZapCTBEHHOTO,

MYHHUIHIIAILHOIO U /
SKOHOMHYECKOT'0 YIIPaBIICHHUS Onpra Buxroposna Osxorosa

(LOMKHOCTE) MOANUCH ®Ho



1. Ilepevens NJIaHUPYeMBbIX Pe3yJIbTATOB 00yYeHHS 110 JUCIUTLIHHE
(MOyJ110) COOTHECEHHBIX ¢ MIAHHPYEMbIMH Pe3yJIbTATAMH OCBOCHHUS
o0pa3oBaTe/IbHOH MPOrpaMMbI

1.1 Ilepeyens MIaHHPYeMBbIX Pe3yJIbTATOB 00yYeHHS MO JHCHHILIHHE

B pesynbrare H3ydeHHs AUCHMIUIMHEL CTYIEHT IODKEH:

3HATh:

- OCHOBHBIE 3Tallbl Pa3BUTHSI MEHEDKMEHTa KaK HayKd M IPO(ecCHH;
pony, GYyHKIMM U 3a[a49d COBPEMEHHOIO MEHEIKEPa; THITHI OpraHU3aIHOHHBIX
CTPYKTYp, HX  OCHOBHBIC [I4DAMETPBl M IPHHIUIEl KX IPOEKTUPOBAHHUS,

- BUJIBI YTIPABIIEHYECKUX PEIICHUHM U METOJBI WX IPHHATHUS;

- OCHOBHBIE TEOPMHM M KOHIIENIHH B3aUMOIEHCTBUS moJeH B
OpraHM3alliM, BKJIIOYasi BOIPOCEI MOTHBALIUH, IPYIIIOBOM IMHAMWKH,
KOMaH/I000pa30oBaHusl, KOMMYHHKALIHH, JIUJIepCTBa H  yIOpaBlCHHS
KOH(IHKTaMH;

- COJIep)KaHue ¥ B3aUMOCBSI3b OCHOBHEIX  3JIEMEHTOB  IIpolecca
CTPAaTETHYECKOTrO YIIPABIIEHHS.

yMeTh:

-  TPOEKTUPOBAaTH  OPraHM3AlMOHHYIO  CTPYKTYPY,  OCYIIECTBISTH
pacnpeaeneHye MoITHOMOYUM ¥ OTBETCTBEHHOCTH Ha OCHOBE X JeJIErHPOBAHNSE

- HCIIOJIB30BATh OCHOBHBIE TEOPMH MOTHBAIMHU, JIUAEPCTBA M BIACTH JUIA
pelleHHs yIIpaBIeHYeCKHX 3a/ay;

- HaXOJIUTh OpraHKU3alMOHHO-YIPABIIEHIECKHE pelIeHus B
npodecCHOHANTBHOM HesTENBHOCTH.
BJIafeTh:

- METONaMH MNPHHATHA CTPATEIHMYECKHX, TAKTHMYECKHX M ONEPaTUBHBIX
PELICHH# B yIIpaBIeHHH AeATENBHOCTHIO OpraHu3alimii;

- CIOCOOHOCTBIO HAXOIUTH OPraHM3ALMOHHO-YIIPABIEHYECKHE PEIIeHUs U
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTD.

1.2 Ilnanupyemble pe3yJbTaThI OCBOEHHsI 00pa30BaTe/IbHOM
NporpaMmul

Hucrunnuza «OCHOBBI MEHEKMEHTa» B COOTBETCTBHH C TPeGOBAHUSIMHE
OI'OC BO HanpasieHa Ha GOPMHPOBAHHE CIIELYIOUIX 06IIENpPohecCHOHATBHBIX
(OIIK) xoMmeTeHImii:

CrocoGHOCTBIO HAXOMUTh OPraHU3alMOHHO-YIPABIEHUeCKHEe DEIleHNsS B
IPO(ECCHOHANBHOM AEATENBHOCTH U TOTOBHOCTh HECTH 34 HUX OTBETCTBEHHOCTS

(OTIK-4).
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Tabmuna 1. CBsA3b pe3yapTaToB 00yUYEHHUS C IPHOOPETAEMBIMH KOMITETEHITUIMHU

No Pe3ybTaThl 0CBOEHMS JUCHHILIHHBI: 3HAHHS, YMeHHH, ®opmu-
/1 HABBIKH pyemble
KoMIIe-
TEHUHUH
(OK,
OIIK, ITK)

1 3HaTh:

1.1 | ocHOBHEBIE 9Tambl pa3sBHTHA MEHEKMEHTA KaK HAyKH H IPO(EeCccHH; OIIK-4
pomd, QYHKIHM M 3aJaud COBPEMEHHOIO MEHEIKepa; THIIBI
OpraHM3alOHHBIX CTPYKTYpP, HMX  OCHOBHEIE TAPAMETPHl H
IIPHHLIKAIBL MX IPOEKTUPOBAHMSI

1.2 | BUIBI yHIpaBIeHUECKUX PELICHHH B METOIbI UX IPHHATHS OITK-4

1.3 | OOCHOBHBIE TEOPHH M KOHIENIHH B3aHMOIEHCTRBHS Jmoei B OIIK-4
OpTraHu3alii, BKIIOYas BOIPOCHI MOTHBAIIUH, I'PYNIIOBO
JHHAMMKH, KOMaHI000pa3oBaHHA, KOMMYHHKALIMIA, THAEpPCTBA |
yIIpaBIeHus KOHGIHKTaMH

1.4 | comepxkaHnWe M B3aMMOCBS3b OCHOBHBIX SJEMEHTOB IPOLECCA OIIK-4
CTPaTErH4ecKoro yrpaBIecHUs

2 YMeTh:

2.1 | mpoexTHpOBATHL OpPraHM3alHOHHYIO CTPYKTYDY, OCYUIECTBIITH OTIK-4
pacmpeneieHde IIOJHOMOYMM M OTBETCTBEHHOCTH HA OCHOBE WX
IEeNeTHPOBAHMS

2.2 | CTIONB30BATh OCHOBHBIE TECOPHHM MOTHBAIlHH, JTUAEPCTBA W BIACTH LA OIIK-4
PEIIEHHS YIIPABICHUECKHX 3aa9

2.3 | HaXOUTh OpraHu3alHOHHO-YIIPABIEHISCKHE pelueHus B OIIK-4
npodeccHoHATBHOM NesITEeNEHOCTH

3 Bnaners:

3.1 | MeTomaMM NpHHATHS CTPATETHYECKHX, TAKTHYECKAX H OIEPATHBHEIX OIIK-4
PENIECHHI B YIIPABICHUU JESTENEHOCTRHIO OpraHu3aiui

3.2 | cmocOOHOCTRIO HAXOMHUTh OPraHH3aLHOHHO-YIIPABIEHYECKHE PENICHAS U OIIK-4
TOTOBHOCTBI) HECTH 32 HUX OTBETCTBEHHOCTh

2. MecTo nucHUIIMHBI (MOJ1YJIs1) B CTPYKTYpe 06pa3oBaTeIbHON NPOrpaMMbl

Jucnpmmiaa B1.5.14 OcHOBEI MEHEDKMEHTAa OTHOCUTCS K 023080 4acTH.

JanHas IUCUUINIMHA ONUpPAeTCs Ha KyPChl JMCUMILIMH: «[IcHXOmorusy,
«MHKpPO3SKOHOMHKA», «OCHOBBI MPEANPHHAMATEILCKON [ESTEIBHOCTHY M SBISIETCS
OCHOBOM JIJIsI TOCIIELYIOIEro U3yUSHUs JUCIHILINH: «AYIHATY.

3. Copepsxanue JUCUHILTHHBI (MOTYJIs1)

PacripezienieHre 4acoB 10 TeMaM W BHJIAM 3aHATHH IpecTaBisiercs B Tabiuie
2 1o kaXxxJ1o# popme oOyUdeHus.



Tabnuma 2. Ouynas hopma

KonunyecTBo wacor Dopmu-
Bun zausarus | Camocroste | Beero pyembie
33 HaumeHnoraHue pa3mesioB H TeM Mexcumn (JT) (JIP, I13) " ‘j.r:;:a(sé ” 1o TeMe f::lul::;
(OIIK)
1 2 3 4 5 6 7
Cemectp Ne3
1. Teopemuueckue 0CHO8bI MeHeOIHCMeHMA
1.1 | IloHsiTHE MEHEHKMEHT. 1 1 OIIK-4
OcHOBHEIE KaTeropuu
1.2 | IITkoJytel MEHEIIKMEHTA 2 4 6
1.3 | Menepkep 4 4
2. Opzanusayua KaKk 00beKm co8pemMenHoz0 MeHedNemMenna
2.1 | Opranuzanus Kak CHCTEMA. 1 o 5 OITK-4
BHyTpeHHs I ©  BHEIIHAA
CpeZia OpraHU3aIuH
2.2 | KopmopaTusHas KyJIbTypa 1 4 5
OpraHU3aIHH
2.2 | YrpaBieHHe W3MEHEHHSIMH H 2 4 o 10
OpraHM3allHOHHOE PA3BUTHE
3. DyHKYUU MeHedNeMenma
3.1 | [Imauuposanue. 2 4 4 10 OITK-4
Crpareruyeckmit
MEHEPKMEHT
3.2 | Opranusamus kak GpyHKIHL 2 4 4 10
MEHEKMEHTa
3.3 | MotuBanus 2 4 4 10
3.4 | KoHTpOIE B KOOPIUHALHS 4 4
4 KommyrnurxauyuonHsiii npoyecc u ncuxonozus menedcmenma
4.1 | KoMmmysukamuu B 1 i 2 5 OIIK-4
OpraHH3aITHH.
4.2 | Bnacte u BaHsSHHE. 4 2 6
JInpepereo
4.3 | YopaBneHue KOHQOIAKTAME U 2 2 2 6
CTpeccaMu
5 Ynpaenenueckue pewenun
5.1 | OcuoBe IPUHSTHSI 1 1 OIlK-4
YIPaBICHYECKHX PEIICHHUH
52 | Meromel  paszpaboTkEm @ H 1 2 4 7
IIPUHATHS  yIPaBIEHYECKOIO
pelneHust
Pedepar 9 9 OIIK-4
3auer 9 9
Hroro 18 30 60 108




3aouHas Gopma

Konunuecrro yacos Dopmu-
Bun zansitusn | Camocrosite | Beero pyembie
(JIP, I13) JIbHas Mo TemMe | KOMIe-
33 | HaumMeHOBaHHe pa3gesioB H TeM Jetcunu (1) patora (CP) TEHLHH
(OK,
OIIK,
TK)
1 2 3 4 5 6 7
Cemectp No2
L Teopemuueckue ocrnoevt menedxcmenma
1.1 | IlonaTue MeHeKMEHT. 1 4 5 OITK-4
OcHOBHBIE KATEropuu
1.2 | IlIkomel MeHeKMEHTA 4 4
1.3 | Menemxkep 2 2 4
2, Opzanuzayua Kaxk 06bexm coepemeHH020 MeHeoscMenma
2.1 | Oprasn3anus Kak cucTeMa. 6 6 OIIK-4
Buyrpennsiss u  BHeImHsIS
Cpesia OpraHu3alii
2.2 | KopnopaTuBHas  KyJbTypa 6 6
OpraHu3aIHH
2.2 | YopaBnenue u3MEHEHHAMH 6 6
" OpraHU3alHOHHOE
pa3BHTHE
3 DyHKYUU MEHEONHCMEHMA
3.1 | IlnanupoBanwue. 2 7 9 OIIK-4
Crparernyeckuii
MEHEDKMEHT
3.2 | Opranuzaius kax QyHKIEs 1 2 6 9
MEHE/DKMEHTA
3.3 | Motusanus 2 2 6 10
3.4 | Konrpons 6 6
4 Kommyruxayuonnsiii npoyecc u ncuxonozua menedxcmenma
4.1 | KoMmmynukanun B 6 6 OIK-4
OpraHu3aifuu.
4.2 | Brnacte W BimsHuE. 6 6
JIupepctro
4.3 | Yopasnenue KoHGIHKTAMH 6 6
U CTpeccaMu
5 Ynpasnenueckue pewtenus
5.1 | OcHoBEI TIPUHATHSI 6 6 OIK-4
YIIpaBJIEHYECKHUX PEIeHHH
52 | Mertomsl  paspaboTku M 6 6
IPHHATHS YIPaBICHUECKOrO
peIIeHHsI
Pedepar 9 9 OIIK-4
3auer 4 4
Hroro 6 6 96 108




Coodepotcanue omoenbHbIx pazoenos u mem
Paznen 1. TeopeTnueckre 0CHOBBI MeHe3KMEHTA.
Tema 1.1. IlonsiTe MeHen:kMenT. OCHOBHBIE KaTeropuu.

IlonsTve u HeoOXomuUMOCTH ympaBmeHus. [loHsTHe MEHEKMEHT.
OcHOBHBIE KaTeropiy MEeHEeDKMEHTa: CyOBEKT, 00BEKT, MPUHIAIIBL, BUIBI, METOEL,
(YHKITHH, UHCTPYMEHTHI.

Tema 1.2. IlIxkosibI MEHEXKMEHTA.

[lonarue HaydHOM mKOJEI MeHemKkMenTa. [1IKkona Hay4HOI'O YIPaBIEHHS U
OCHOBHBIE ~ XdapaKTEPUCTHKH  B3IVIA0B €€  OCHOBOIONOXKHHKOB.  Lllkoma
aIMUHUACTPpAaTHBHOIO  ympasiieHusa.  Illkoma  4enoBeueckMX  OTHOIICHHMIA.
[loseneHueckue Haykw. CoBpeMeHHBIE TOAXOABI K  yIpPaBIEHHIO
(KOJIMYIECTBEHHEIH, MPOLECCHBIN, CHCTEMHBIN, CUTyalnOHHBIN). CpaBHUTENbHAS
XapaKTEPUCTHKA aMEPUKAHCKON U STOHCKOH CUCTEMbI MEHEIKMEHTA.

Tema 1.3. Menexep.

Menekep. Pons menemxepa. Kauectsa, KOTOPEIMH JOJKeH 00Janars
MeHe/kep (HaBBIKK U criocobHocTH). CriocobHOCTE yHIpaBiaTe coboil. Pazymusle
JIAYHBIE IIEHHOCTH. YeTKue NMuuHbIe Ieiu. YIOp Ha ITOCTOSHHBIH JTHYHBIN pocT.
HaBeik pemars mpoGieMsl, M306peTaTeIbHOCTE M CIOCOBHOCTE K HMHHOBAIHSIM.
BEiCOKast CMOCOOHOCTE BIMATE Ha OKPYKAIOMEX. 3HAHWE COBPEMEHHBIX
YHUPAaBICHYECKMX TOAX0/10B. CIOCOGHOCTL PYKOBOAWT. YMeHHe o0yd4aTh u
pa3BUBaTh MOAYMHCHHBIX. CrI0COGHOCTE DOPMHUPOBATE ¥ Pa3BUBATE a¢pdexTUBHEIE
paboune rpymms.

Pasgen 2. Opranuszanus kak 06beKT COBPEMEHHOI0 MeHe/KMeHTA.
Tema 2.1. Opranuszanus Kak cucrema. BuyTpennsis u BHemHss cpea
OpPraHu3aNuH,

IousiTHe U cymHOCTS Opranusanuu. OpraHu3anus Kak OTKpBITasl CUCTEMA.
BHyTpeHHSs cpefla OpraHu3aluy U €8 OCHOBHBIE SJIeMEHThL. BHeIHss cpeza u ee
XapaKTePUCTHKH. 3aKOHBI Pa3BUTHS OPIaHU3AIUY U €€ JKU3HEHHbIH UKL,

Tema 2.2. KopnopaTupHasi Ky;1bTypa opraHn3anuu.

OOb1ie IOHTHS ¥ CYITHOCTh KOPIIOPATHBHOMN KyJIbTYPEL. DIeMEHTHI
KOPIOpaTUBHOH KyJIbTYphl. HanuonamsHbIe 0COGEHHOCTH KOPIOPATHBHBIX
KyJbTyp. POPMHUPOBAHUS KOPIIOPATUBHON KYJIETYPEL.

Tema 2.3. Vnpapjienne H3MeHEHHSIMH B OPTAHA3AMHORHOE pa3BHTHe.

IIprposa u (akTOpsl OpraHU3alMOHHBIX W3MEHEHHIL: IO, TEXHOJIOTHH,
LM, CTPYKTYpa. YIIpaBIeHHe H3MEHEHUAMU: TANbI BHEIPEHHS OPraHH3aI[HOHHBIX
NepemMeH. YdacTHe pabOTHHKOB B YIPABIEHUM JUTIS OCYIIECTBICHUS IIepEMEH.
Comnporusienue nepeMenam. MeToms! IpeononeHys COIIPOTHBIIEHHSI [IEPEMEHAM.



PA3JIET 3. @yHKIHH MeHe>KMeHTA.
Tema 3.1. IlnanupoBanue. CTpaTrernyecKnii MeHeIKMEHT.

Ionstre NNAHUPOBAHUS  JEATEILHOCTH B OpraHu3aluy. 3ajadu
nnanupoBanus. (CTpaTerHyeckoe M TaKTHYECKOE IuTaHupoBanre. (OCHOBBI
CTPaTErueCKOro MeHePKMeHTa. MuCCHs 1 BUIEHHE OpraHM3alui. AHAIM3 BHeIIHeH
U BHYTPCHHEH Cpeipl opraHuzanuu. Mopmens MOSTd cuil M. Iloprepa. Dramer
CTPATerM9ecKoro IaHupoBaHus. BriGop cTpateruu, IuiaHMpoBaHHe peanu3amuy
CTPATEruy U ee OLIEHKA.

Tema 3.2. Opranusauus kak GpyHKIHS yOpas/ieHus..

Ilonstne  «opraEmsamus».  OpraHusanms CTPYKTYPHl  YIpaBIEHHI
npemnpuataeM. Bumel cTpykTyp ympasienus. (QCHOBHEBIE HoZipa3ziesieHus
OpraHmsalliyl U UX (yHKOuH. IIpHHIMIBEL mocTpoeHwms CTPYKTYPBI YIIpaBJIeHHUs
opranusanuer. JluHedHas CTpyKTypa ynpasienus. OyHKIMOHATEHAS CTPYKTypa
ynpapnenus. JluHedHO - QyHKUMOHaNbHAs CTPYKTypa. JIMHeHHO-mITaGHAs
CTPYKTypa, AMBHU3HOHHAS, INIPOEKTHAS W MAaTpHYHAsS CTPYKTypa YIIpaBIEHHS.
CoBpeMeHHEIE TEHIEHIHUH B PA3BUTHM OPTaHU3AIMOHHBIX CTPYKTYpP YIPABIICHHUS.

Tema 3.3. MotuBanus.

OfIas xapakTepucTHKa MOTHBAIMH, e 3HaYeHHe B YIIPaBJIEHUH TPYJI0BOM
AEATCNBHOCTERO.  [loHsATHe MoTHBaimM. MOTHBAIMOHHEIA mporecc.  Hyxna,
IlotpeGHOCTH, MHTEPEChI, MOTHBEI, CTHMYIIEL MOTHUBHPOBAHHUE, CTUMYJIHPOBAHHE,
BosHarpaieHue. Kiraccudurarms Teopuit Motmsarmd. ComepikaTelbHbe TEOPUH
MOTHBAlHK: Hepapxus moTpedHOCTEH A. Macnoy, Teopus Mormsarmu K.
Anbziepdepa, Teopus BBICHIMX HOTpeOHOCTE! MaxKnennanna, asyxdaxropHas
Teopusi MotuBauu P. eprbepra. IMponeccyalbHble TEOPHH MOTHBAIML. Teopus
oxuaanui. Teopust cripaseyiBocty. Mogens Ioprepa -Jloynepa.

Tema 3.4. Kourpo.ib.

IloHaTde ¥ HEOOXOHMOCTH KOHTpOMSL. OOBEKTEI KOHTpOJS. Bumsr
KOHTPOIIA: TNPCIBAPUTENBHBIM, TEKYIIHMH, 3aKIIOYUTENBHBIA. DTambl mpolecca
KoHTpons. IloBeneHdyeckue acmeKTHl KOHTpONsA. Bapeepsl u COIIPOTUBIICHUE
KOHTpOMO. XapakTepucTukd 5)(PEeKTHBHOr0 KoHTpons. lloHsThe, 3amaum u
CoZlepXKaHHe KOOPJMHALMY YIIPABICHHU.

Pasnen 4. KomMyHHKaHOHHBIH npouecc H MCHXOJI0THSI MEeHe X KMeHTa.
Tema 4.1. KomMyHuKanuu B opraHu3anum.

[TonsTHE KOMMYyHMKANW# M KX S3HAYEHHE B YOpaBlIeHWH. BHJILI
KOMMyHMKaui. [Ipomecc KOMMYHHWKAIMM M €ro OCHOBHBIE HJIEMEHTEL
DopmalbHble U He(hopMalbHEIE KOMMYHHIKALIHH. Kommynuxkanuonusie 6apreps! B
OpraHusaluu.  MeTomsl  yiydIIeHWss  OpraHHW3aIOHHbIX KOMMYHHUKAI[HH.
KoMMyHUKAI[HOHHEIE CETH.

Tema 4.2. Biracte n Biusinue. JIugepcerso.

Ilonsitue BrmacTu. Brusawe u  Bnacts.  Pasnuyme MEXIY BJIACTHIO,

IIOJTHOMOYHAMH U BIMAHHEM. bajanc BlacTH B OpraHu3aiiy, BIACTE [TO{YUHEHHBIX.
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@opMBI BIACTM M BIWSHUS, WX XapaKTEPUCTHKH: BIACTh, OCHOBaHHAs Ha
NPUHYXAEHUH, BIAcTh, OCHOBaHHAs Ha BO3HATPAXKICHWH, SKCIIEPTHAs BIACTE,
3aKOHHas BJIaCTh, STAJIOHHAS BIIACTh (BIAacTh IpUMepa). BiusHue depes yoexaeHue u
y4acTHe: OrpaHWYeHus W Xapakrepuctvku. llpupona u ompenenenue nuumepcrsa.
Yeptel sddextusHoro nuaepcrsa. Jlumep wu Menemkep. IloseneHueckuii u
CUTyaTHBHBIA IIOIXOJBI K JIMJAEPCTBY, IIOAXOABI K W3YYEHHIO JIHIEPCTBA.
Tpanunuonnsie  KoHUeNMM nuaepcTBa. IIoHATHE CTHIS  PYKOBOZICTBA.
Knaccudukanms crtuneii pykoBonctBa. OJHOMEpHBIE W MHOTOMEPHBIE CTHIIN.
ABTOpUTapHBIA cTuNb. JleMokpaTudecKuid CTuib. JIMGepanbHBIA  CTHUIIb.
VYnpasneHueckas peleTka.
Tema 4.3. YnpasiieHue KOHPJIHKTAMH H CTPECCAMH.

IMonsitie u npupoja KoHGmukTa. Tuns! KoHGIUKTOB. Moy KoH(IUKTA.

YpoBHM M KOH(IMKTa B OPraHW3ALMH. BHYTPHIMYHOCTHBEIH KOH(IMKT.
BuyTpuopranusauuosHbe KOHGIHUKT. [IpHduHBI KOHMIMKTOB B OpraHU3alldH.
QyHKIHOHABHEIE W JUC()YHKIHOHAIBHBIE ITOCIENCTBHS KOHQIHUKTOB. MeTok
yhpasieHus — KoHdnukramMu. HeoOXoZWMOCTh  BMeEIIATeNbCTBA MEHE/KEpa B
KOH(IIHKT.

Crpecc u ero npupoza. MeToasl CHIKEHHSI YPOBHS CTpecca B COTPYAHHUKAX
U B caMoM ce0e.

Pazpgen 5. Ynpapiaendeckue pemenusi.

Tema 5.1. OcHOBBI NPUHSATHS YIPABJIEeHYECKHX PelIeHH .

CymHocTs, CBOMCTBA M BHJBl YIPABIEHYECKUX pelmeHui. DakTopsl,
BIMAIOIIME Ha IPHUHATHE YIPABICHUECKUX peIleHud. YciaoBus obecrnedyeHmns
Ka4gecTBa YIPaBIEHYECKHUX PEIIeHHH.

Tema 5.2. Meroanl pa3paboTKH H NPHHATHS YHPABJEHYECKOIr0
pelIeHusl.

ITonate w  kiaccuukanus MeTONOB  pa3pabOTKM M [IPUHSTHS
ylnpaBjleHYecKHx pemenuii. KpaTkas XapakTepHCTHKa pacHpOCTPaHEHHBIX
MeTon0B. KpuTepuu NpHHATHA peleHHss B YCJIOBHAX HEOIPeIeIeHHOCTH.
IIpuHATHE pellIeHrs] B YCIOBUAX PHCKa.



4. YuebHo-meToqnyeckoe W HH(OPMANHOHHOE 06ecedeHHe
AMCHHIIMHBI (MOAYJIs1)

4.1. CnucoK OCHOBHOI JIHTEPaTyphbI

1. MenemxmenT: YueGuuk musa Byszos / UH. T €pYHKOBa.— 4-¢ M31I.,
nepepad. u gom. — M: FOHUTA-JIAHA, 2017. 511 ¢. (3BC «HMuadpa—M»)
2 OcHOBHI MeHeKMeHTa: ydebHoe mocobue/ AL Banamos — 2-e H3I.,

nepepad. u nom.— M.: Bysosckuit yuebruk: MTHOPA-M, 2020.
«rdpa—M»)

4.2. CiucoK ONOJHHTEILHOM JuBf :
1. Meremxment: Yuebuuk / O.C. Buxanckuit, 7AM. Haymos. — 6-e wu3.,
crep. - M.: Maructp: HUL MTH®PA-M, 2020. - 656 c. (35C «Mudpa-My).
2. CoBpemennbIii Menenkep: yueb. nocobue/ A.T. Cranuuk, JLLA. Jlenucos,
T.M. PsiOyxuna, T.A. Craguux u ap. Hosocu6. roc. arpap.yu-r, — Hosocubupck:
HITHI'AY «3omnoroii komocy, 2018. — 171 ¢. (3BC HI'AV).

4.3. Ilepevens pecypcoB HH(POPMALHOHHO-TENEKOMMYHHKAHORHO
ceTH «AHTEepHET»
Tabmuua 3. IlepeueHs HHGOPMAIMOHHBIX PECYPCOB

Ne Haumenosanue Anpec
n/n

1. Cnpapouno-mpaBopast cucrema «KomcymsranT | http://consultant.ru /
ITmrocy

4.4. MeTronuyeckue ykazauus /s 00y4YaIOIHXCH 110 OCBOEHHIO
AMCUHHIIAHBI (MOJYJII0) H CAMOCTOSITE/IbHOM paboThI

1. OcHOBBI MeHEIDKMEHTa: METOAMYECKHE YKa3aHHs IS [IPOBEICHUSA
MPaKTHYECKMX 3aHATHH U CaMOCTOATeNbHOU pabotel / HoBocu6. roc. arpap. yH-T;
coct: O.B. Oxorosa. — Hopocubupcek: Usn-so HI'AY, 2020. — 36 c. (C HI'AY).

2. Meroznudeckue peKOMEH/AIHHU 10 BBIMOIHEHUIO KOHTPOILHBIX paGoT U
pedeparoB a1 Beex (GopM o0ydeHHs 1O HAMPaBICHUSIM TIOATOTOBKH: 38.03.01
OxoHoMrKa, 38.03.02 Menemxment, 38.03.03 Ynpasnenne mepcoranom; 38.03.04
locynapctBeHHOe M MyHMIMIIATEHOE yrpasnenue; 38.04.01 Dxoxomuka, 38.04.02
Menemxment, 38.04.03 Vipasienue nepcosanom, 38.04.04 ['ocynapcTeenHOe u
MyHununaneHoe  ynpasienue /  Cocr.  M.D.Toncrosa, O.C.Kosanépa,
O.J.ArTomkuHa. — 2-e u3n. — Hosocubupck: HI'AY, 2020. — 24 c.
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4.5. IlepeveHb MH(OPMANHOHHBIX TEXHOJIOTHI, HCNOMB3YEeMBIX npu
OCYIIECTBJIEHHH 00pPa30BaTEeJILHOIO NpOlecca 110 AHCUHIUIHHE (MOIYJIIO),
BKJIIOYasl INepeYeHb MNporpaMMHOro obGecnedeHdnsi W MH(OPMANHOHHBIX
CHPABOYHBIX CHCTEM, HATJISIIHBIX MOCOOHIi

Tabnuna 4 . TlepedyeHs IHMLEH3HOHHOTO IIPOTPAMMHEOTO 06eCIeUeHHS

No HamnMmeHoBanue Kon-ro Tun mHneHzun uin
/o KIoueii IpaBooOIaaATENE
1. | Microsoft Windows 7 1 Microsoft
2. | MS Office 2010 Prof (Word, Excel, Access, 1 Microsoft
PowerPoint)
Tabnuua 5. Tlepedenp rmiakaToB (10 TEMaMm), KapT, CTEHJOB,
MaKeTOB, IIPE3EHTALMN, (DHIBMOB H T.1.
Ne Tun Haumenosanue [Ipumedanne
n/n
/. | npe3eHTanus TeopeTuyeckne 0CHOBEI MEHEKMEHTA (34 cnaiinos)
2. | npeseHTaIms IIIKOJIBI MEHEKMEHTA. (10 cnaiimos).
3. | npeseHTanHs KoprioparupHas KyabTypa opranu3amnmm (30 crnaiinoB).
4. | npeseHTanus Motusanus (30 craiinos).

S. Onucanue MaTepHAIbLHO-TEXHHYECKOM 0a3bI
Tabmuna 6. TlepedeHp UCTIONB3yEMBIX IIOMELIEHHH

Ne aymuropun

Tun aymuropuu

I[lepeuens obopynopanus

3aHATHH CEMHHAPCKOTO
THIIA, IIPOBEJIEHUS
TEKYIIEeTro KOHTPOJIA 1
NIPOMEKYTOUHOH
aTTecTallu

II€PEHOCHOH

HK -414 Yuebuas ayuTopus 1ist BUJICOIIPOEKTOP,  MPOEKUMOHHBIH  3KpaH,
3aHATHH JEKIMOHHOTO THIIA
MyJIbTHMETHA
HK-410 Yuebuas ayuropus 1 y4ebHas Jl0CKa, BHAEONPOEKTOp, HOYTOyK

6. Hcrosib3yemble HHTEPAKTHBHBIE POPMBI H METO/IbI 06YIEHHSI 110

JTHCIHHILIHHE
Tabuanna 7. AKTHBHbIC M HHTEPaKTHBHbIE GOPMBI ¥ METOJIBI OOy YEHHS
No Tema Koa-Bo Bun Hcnonnzyembie ®opmupye-
n/n YacoB | y4ueOHBIX HHTEPAKTHBHBIE Mble
3aHATHI o0pasoBaTe/bHbIE | KOMIETEHLUH
TEXHOJOIHH (OK, OIIK,
IIK)

1 | Yupaenenue 4 13 OIIK-4
H3MEHEHUSAMHU u AHaIIH3 KOHKPETHBIX
OpraHu3alHOHHOE curyauui (case-study)
pa3BHTHE
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2 | IlnanupoBanye. OITK-4
CrpaTternyeckuii 4 Henosas urpa
MEHEDKMEHTA I13
3 | Oprauu3aus Kax 4 I13 AHa3 KOHKPETHRIX OIIK-4
(YHKIHS MEHEDKMEHTA CHUTYyaIuii (case-study)
4 MoTuBanus 4 113 CuryaunoHnHas 3a1a4a OLIK-4
5 | Bnacts u BiusiHHE. 4 113 IIpesenTarus, OIIK-4
JlunepcTBo CHTyallMOHHAS 3a71a4a
6 | YnpaeneHue I13 OIIK-4
KOHGIIHKTaMH U 2 Poneras urpa
cTpeccamu
Hroro: 22

7. Ilopsiiok aTTeCTANHH CTYACHTOB 10 JHCIUILIHHE

JUtst aTTecTaliy CTYAEHTOB IO JUCLUINIMHE HCIONB3YeTCs TpaJuIHOHHAS
CHCTeMa.

dopma arTecTanuy — 3a4erT.

Kpumepuu nonyuenus sauema:

OmeHKka «3a4TeHO» BBICTABISETCS, €CIM JAH JIOTHYECKH W JIEKCHUECKH
TPaMOTHO  H3JIOKCHHBIH, CONEPXKATeNbHEIH ¥ apryMEHTHPOBAaHHBIA OTBET,
II0Ka3aHO YMEHHE OTBEYATh HA JONOJHHTEIFHO 3a/laHHBIC BOIIPOCH; JOMYCKAETCS
HE3HAYUTENIEHOE HAPYIIEHHE JIOTHKY U3II0KEHHS MaTeprala.

OneHKka «He3aYTeHO0» BHICTABIIETCS, €CIM B OTBETe JONYIIEHO
CYIIECTBEHHOE HapyIIEeHHe JIOTUKH H3I0XKEHHs MaTepuala, MOIyIleHo He 6ojee
JBYX OLIMOOK B COAEP)KAaHWHM 3a[aHus, a TAakke He Ooliee ABYX HETOYHOCTEH mpu
apryMeHTalliy CBOEH IIO3ULUH, JaHbl HETPABHIIBHBIE OTBETHI HA JOIIONHUTEIHHO
3a/laHHbIe BOIIPOCEHL.
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8. CornacoBanue paboueii mporpaMmmabi

CootsercTByeT yueOHOMY INaHY, YTBEPKIEHHOMY YUEHHIM COBETOM
®I'bOY BO Hosocubupckoro I'AY, mpotokorn ot « 28 » mag 2020 r, Ne 4

Paboyas nmporpamma obcykieHa i yTBEpIKIeHA

Ha 3aceaHuu Kadeaphl
IPOTOKOI OT «_ 22 » (LY 20201 N 9

3aBenyronmii kadenpoi, KaHI. SKOH. g

HayK, JOIEHT A. A. Bonocckuii

(1OMKHOCTE) MOATIHCE ©HUO

IIpencenarens Y4eOHO-METOTHYECKOTO
coBeTa (akympTeTa 3SKOHOMHKH

u
YIOpaBJIEHH, KaH. 5KOH. HayK, JOLICHT Vfg Ve /- O.J. Arromkuna

(Z0AKHOCTB) NOIITHCE 35[0
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