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TECTOBBIE 3ATAHUSA J1JISI TIPOBEPKH YPOBHSA COOPMHUPOBAHHOCTH
KOMIIETEHILUHA ITO JUCIUILINHE
«OCHOBBI MEHE/IZKMEHT A»
Hamnpasnenue moarorosku 38.03.01 Oxonomuka
DopMupyeMBIe KOMIIETCHIAH:
CnocobHOCTBIO HaXOIUTh OpraHM3alHOHHO-YIIPABICHUECKHE peLIeHus B

npo(heCCHOHANBHOM Ie4TeTHOCTH X TOTOBHOCTH HECTH 3a HUX OTBETCTBeHHOCTH (OIIK-4).
1. YpaBneH4ecKoe pelieHHE, Pe3yJIbTaT KOTOPOI'O PaCIpPOCTPAHAETCA Ha OJTHOTO KOHKPETHOI'O
pabOTHHKA, HA3EIBAETCS B MEHEIKMEHTE ...

a) raobaTbHBIM;

0) JTOKaTBHBIM;

B) KpPaTKOCPOYHBIM;

I) IeTEPMHHUPOBAHHBIM.
2. OcTOpOKHBIE YIPABIEHIECKHE PEIISHUS XapaKTePH3YIOTCS ...

a) TeM, YTO IPHHHMAIOTC 6e3 peBapHTebHOI0 000CHOBAHUSA THIIOTES;

6) oTcyTCTBHEM NIpENBapUTENLHOM IPOBEPKH BapUaHTOB;

B) CBEPXKPHUTHYHBIM IIOAX0OM K OLIEHKE BAPHAHTOB PEINCHHS;

I) TeM, 9TO OCHOBAHBI Ha CAMBIX OPUTHHANBHBIX HJESX pa3padoTyuka.
3. C 9ero Ha4YMHAETCS IOCIEN0BATEIBHOCTE paboT B paMKax dTara OpraHu3aldi UCIIOJHEHUS
YIIPaBIEHYECKOr0 PELICHHUA:

a) MHCTPYKTaX HCIOIHUTEICH O MOPSIIKE BBHIIOIHEHHS PEIICHHUS;

0) obecriedeHre HCIONHUTENEH pecypcaMy AT pealu3allii pPellcHHS;

B) JIOBEJIEHHE 3a/1a4 10 UCIIOMHUTENEH;

I') OPraHM3anus yCIOBHH Tpy/a HCIOMHUTENCH.
4. AproputapHas ¢popMa HHIHUBHIYyaAIBHOIO METOA IIPUHATHS YIIPABIEHYECKOTO PEIICHHS
TIPEATIONaraeT, 9TO PeIIeHue . ..

a) COTTIACOBEIBACTCS Ha 3aCelaHUU KOJUIETHH;

0) mpuHHEMAaETCs ¢ yJacTUEM 3aWHTEPECOBAHHbIX JIUII;

B) IPHHUMAETCS PYKOBOIHTENEM O€3 COrNIaCOBaHUS C IPYTUMH pabOTHHKAMHY;

I') IPMHUAMACTCS C yJacTHEM COTPYIHHKOB, KOTOPBIM IIPENCTOUT PEAIN30BEIBATE PEIICHUE

B Oymymem.
5. Opraau3zanyst IpUHSIIA PelleHHe 0 CMeHe pexkuMa paboTs! g 6oee MOTHOTO |
5 (heKTHBHOTO WCIIOIH30BAHMUSI CBETOBOTO JHS U S5KOHOMHH 371eKTpo3Heprun. CokpalieHHe
3atpat coctaBmiio B urore 300 Teic. py0. 3a OTUETHBIN IEPHO. 3aTPaThl HA IPOEKTHPOBAHHE H
peanm3anuio permerus paBHEI 150 Thic. py6nel. DO QEeKTHBHOCTE IPHHATOTO YIPABIEHIECKOTO
pelleHyst COCTaBHIIA ...

a)30; ©6)3; B)2; r)150.

ITo OIIK-4 moJry4eHbl pe3yabTaThl:

KpuTepuu oueHKH pe3yIbTaTOB TeCTHPOBAHHA:

- OIIEHKA «OTJIMYHO» BEICTABISCTCS CTYACHTY, €CIH OH oTBeuaeT BepHO Ha 89-100 % Bonmpocos.
- OIIEHKA «XO0POINO0» BEICTABISIETCS CTYIEHTY, €ClIH OH 0TBedaeT BepHO Ha 70-89 % Bompocos.
- OLEHKA «yJ0BJIETBOPHTEIbLHO» BEICTABILIETCS CTYIEHTY, €CIIM OH OTBedaeT BepHO Ha 60-69
% BOIIPOCOB.

- OllEHKA «HEYI0BJIETBOPHTE/]bHO» BBICTABISETCS CTYINCHTY, €CIM OH HE OCBOMJI MaTepHAI
TeMEI, faeT MeHee 60 % IPaBHIIBHBIX OTBETOB.

HTOI'0 IO JHUCHHIIIHHE KOITHYCCTBO OamnoB

CocTaBHTEh - / O. B. Oxorosa
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Macnopr

(oHIa OLleHOYHBIX cpeacTB

No Konrpompyemsie pazness:
OUCITHITIAHEL®

Koz xouTpomupyemoit
KOMIIETEHINH (MK ee
JACTH)

HammMenoBanue
OLICHOYHOTO CPE/ICTBA

1 Teopetngeckue ocHOBE
MCHEIKMEHTa

OIIK-4

Tecr, coGecenoranme,
3aJlaHUS B TeCTax
(MTOroBEIi KOHTPOIIE)

2 Oprasuzanus kax 06HeKT
COBPEMEHHOT'0 MEHEIKMEHTA

OIIK-4

TeCT, cobeceoBanHue,
AHanu3 KOHKPETHBIX
cutyanui (case-study),
3a/laHUA B TECTAX
(MTOTOBBIH KOHTPOIE)

3 QyHKIUY yIpaBiIeHAsS

OIIK-4

Henoas urpa,
CHTYyal[HOHHas 3a/1a4a,
TECT, IIPE3eHTALlHS,
cobecenosanmue,
AHanu3 KOHKPETHBIX
cutyanui (case-study),
3a/[aHuS B TECTax
(MTOTOBBII KOHTPOIIE)

4 Kommynwmkanmonnsit mponece u
[ICHXOJIOTHSI MEHEDKMEHTA

OIIK-4

Tecr, cobecenonanne,
IIPE3EHTaLHs, POJIEBas
HIDa, CHTYAI[HOHHAS
3a/laya, 3aJJaHHs B TECTax
(MTOTOBEIH KOHTPOIIE)

5 VYIpaBneHuecKHe pelneHs

OIIK-4

Tecr, cobecenoranme,
3a/IaHHUs B TECTAX
(MTOroBBIH KOHTPOIE)

* HaumeHoBaHHE TeMsl (pasnena) wmiz tem (pasmernos) Oepercs

JUCITHIIIIAHEL.

13 paboved mporpaMMel




®I'bOY BO HoBocubupckuii [AY
Kadenpa I'ocymapcTBeHHOr0, MyHHITHIIANIEHOTO B SKOHOMHIECKOr0 yIIpaBIIeHHUS
(HauMeHoBaHKe Kadeaps)

Temebl pedepaTos

o aucrmimmHe OCHOBEL MEHEJDKMEHTA

(HAMMEHOBAHHE TUCIHILTAHEI)

Tema 1. Kpamkasa xapaxmepucmura cucmem menedxcmenma ¢ Inonuu u CIIA.

1. AMepuKaHCKH CTHIIL MEHEDKMEHTA,

2. SlnoHCKUH CTHIIE MEHEKMEHTA.

3. CpaBHHTENBHBIA aHAIM3 SIIOHCKOTO M @MEPHKAHCKOIO CHCTEM MEHEIKMEHTA.
CpaBHeHHe AMOHCKOM ¥ aMEpPHKAHCKOH KaJpOBOH TOTHTHKH, OIUIATE H CTHMYJIHPOBAHHS TPYIa,
TO/ITOTOBKY | NMEPEMNOATrOTOBKA MEHE/KEPOB, TAKTHIECKHX 3a/(a4 U CTHJIEH yIIpaBIeHHs.

Tema 2.Ynpaenenue kongpnuxmamu e opzanusayuu.

1. IIpupona 1 cymHOCTB KOHGIMKTA B OpraHU3aIHH.

2. Vrpagnenne KOH(IHKTOM B OpraHH3alul
Tema 3. ¥Ynpaenenue cmpeccom.

1.ITonsaTre cTpecca u hassl pa3BUTHL

2. TIpHYMHEBI H CHMIITOMBI CTPECCOB.

3. CIpecc 4 nokasaTeny BEIIONHEHHS paboquX 3a1aHHit

4 Mogens crpecca.

5. Merone! ynpaBiienus cTpeccom.

Tema 4. Ynpaenenue smoquamu.

1.OmoruH, 4yBCTBA, NCHXHYECKHE COCTOSHHUS.

2.CocTOosHES SMOLHOHATEHOM HANPSIKEHHOCTH, UX POJIb U 3HAYEHHE B YIIPABIECHUECKOM
nporecce.

3. CrocoGsr [IPEOTOTECHUS OTPHIATENFHBIX IICHXHUYECKHX COCTOSIHHUIT
IPO(ECCHOHATLHOH NeATEIEHOCTH MEHEDKEpA.

Tema 5. [lenezuposanue nonnomouuii.

1. TlonsiTHe ¥ CYIIHOCTH JeNerHpOBAHMS TIOMHOMOYHIL. [TOMTHOMOYHS | X BUJIEL

2. lleHTpanu3anus U JeHeHTPATH3AIHS YIIPaBICHHS.

3. OCHOBHBIE NPHHITHIIEL ¥ CIIOCOGHI AETETHPOBAHNS TIOTHOMOYHMH,

Tema 6. Opzanusayuonnan Kynomypa opzanuszayuu

1. OcHOBHEIE HOHATHS OPraHU3aHOHHON KYJIBTYPHL.

2. PasBuTHe OpraHM3alUOHHOM KYTbTYPEL

3.ITomnepxanue opraHH3aLHORHOM KYTETYPEL
Tema 7. Bracme u cnocobst ee peanuzayui.

1. BracTs ¥ BIHSHHE B OpraHH3aIHH.

2. MIcTOYHHKY BTACTH B OPTaHI3AIIHH.

3. Tyrn nosemmenwst 3¢ eKTHBHOCTH pabOTH KOIUTEKTHBEA,

Tema 8. [Jenosan kapvepa u ee opzanuzayus.
1. YripaBiienne kapprepoif KaKk 4acTh CHCTEMBI yIIPaBICHHUs IIEPCOHAIIOM.
2.JlenoBas kapsepa: IleiiH, 3Tansl; GaKTOph! H CTAIHH KapbepHOT'0 POCTA.
3. Ynpasnenue cinyxeGHO-IpodheccHOHATbHEM TIPOIBHYKEHHUEM B OPTaHH3aAIHH.
Tema 9. Ynpaenenue 6 akyuonepusix obujecmsax, ezo omuuyue om cucmemsy ynpaenenus ¢
Koonepamusax.
1. Ormuans B pacupenielIeHHH JOX0I0B OT IPEIPHHAMATETHCKOM e TEBHOCTH.
2. Otnv4us B OpPraHM3alUOHHO-IIPABOBBIX (opmax, meNAKX CO3TAHMA M OPraHoOB
YIPaBIEHHUS.
3. I'paxnancKo-IPaBOBOH MEXAHH3M pealIH3aIH IpaBa COOCTBEHHOCTH.
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Tema 10. Honamue cmpyxkmypul ynpagnenus npeonpusamuem. OCHoGHbIE ee MUNDL.
1. IloraTHE CTPYKTYPHI YIIPABICHHS.
2. Tumel CTPYKTYp yIIpaBIIEHHUS OpraHu3allkiel.
3. TpeGopaHus K OpraHU3alHOHHON CTPYKTYPE.
Tema 11. Hunosauuonnwtii  menedxcmenm.  Ipexmusnocmv  UHHOBAUUOHHOTI
deamenvHoCHIL,
1.IlonsTHE HHHOBAITMOHHOTO MEHEHKMEHTA.
2.OCHOBHBIE JTAIBI IPOIECCa HHHOBALIHH.
3.CymHOCTh H 0COOEHHOCTH HHHOBAIIMOHHOTO MPOLIECCA B CEITECKOM XO3SCTRE.
Tema 12. Camonpesenmayua. Iloozomoexa pesrome.
1. Ilonatue camonpeseHTalud. BHIbL
2. TpeboBaHUS K COCTABIIEHHIO PE3FOME.
3. Crpyxrypa pesiome.
Tema 13. Ilocmarnoska ycuznennvix yeneii. Camomenedxncmenm.
1. Anamis ¥ OLeHKa JeATe/IEHOCTH PYyKOBOMUTENA. [I0CTAHORKA JKH3HEHHBIX TIEJICH.
2 1lmanupoBanue pabodero JHs (HEEH, MECSIIA) PyKOBOTHTEIIS.
3.PamxupoBanue BUIOB paboT 110 CPOYHOCTH U BAXKHOCTH.
4.0mBIT caMOyTIpaBIIeHHS.
Tema 14. Ynpasnenueckue KOMMYHUKQUUL U PeUieHUA
1. KoMMyHUKaIHOHHEIE CTHIIH. BHIBI KOMMYHUKAIMI B OpraHU3aIHH.
2. Cru oTbopa anbTepHATHBHBIX PEIICHHUH.
3. Craguu IpHHATHS PEIIECHHH.
Tema 15. Memooonozuneckue ocrosst Menedicmenma
1. Onpenenenne MeHemKMeHTAa. [IpeiMeT HAYUHOTO MEHEKMEHTA.
2. O0BEKT U cyOBEeKT MEHEHKMEHTA.
3. IlonsTHE OpraHU3aIHH.
4. IlonATHE CHUCTEMEI MEHEIKMEHTA.
Tema 16. Pazeumue meHeOsHcMeHmMa 8 RPOULIOM U HACHOAUEM
1. DBOmIONMS yIIPaBIeHYECKOH MBICIIH.
2.CoBpeMeHHBIE KOHIEIIUH MEHEIKMEHTA.,
3.Pa3BuTHE ynpaBieHYecKO#H MBICIH B Poccuu.
4.Cniabble 1 CHJIbHBIE CTOPOHEI OTEYECTBEHHbIX KOHIIENIIHH YIIPaBICHHS.
Tema 17. OcrnogHble pa3sHOGUOHOCHIU OP2AHU3 AU
1. IIpu3HaKH OpraHu3aIyH.
2. Opranu3allMOHHBIE IIPOLIECCHI ¥ 3aKOHBI OPraHu3alldH.
3. HexoMMepUecKHe H KOMMEPYECKHE OpraHH3alliy
4. IMuK OpraHu3aium.
Tema 18. Cmpamezuueckuii meHedHcMeHm.
1.ITonsTHE 1 CYITHOCTH CTPATErHYECKOTO YIIPABJICHHIL.
2. DTambl CTPaTerHYeCKOT0 YIIPABIEHHS.
3.0co6eHHOCTH CTPATErHUeCKOro YIIPaBIeHHS B CEIILCKOM XO3SHCTRE.
Tema 19. OpzanusayuoHnblli MEXaHU3M YRPAGICHUA
1.CnocoO5I Bo3AeHCTRBHS Ha UCITOMHATENEH.
2.CymHOCTh OpraHH3alOHHOTO BO3EHCTBHS ¥ aIMUHHCTPATHBHOTO
pacIopsIuTENbCTBA.
3.IlpaBuna H3qanus IPUKA30B, PACIOPSIKEHHE H IPHHATHS IIOCTAHOBJICHHIA.
4.0pranu3zanys 1 IPOBEJSHHE HAPSIOB, [UIAHEPOK, COBEIIAHMI.
Tema 20. CoyuanvHo-ncuxonozuveckue Mmemoosl ynpaeneHus
1.ConnanbHO-TICHXOIOTHYECKHE IPHEMET POPMHPOBAHKS HHTEPECOB. KOJIICKTHBA,
WHOVBHIYYMA.,
2.ConuanbHO-IICHX0JIOTHYECKHE TIPHEMBI (HOPMHPOBAHHS TPOU3BOICTBEHHOTO
KOJIJICKTHBA.



3.Jluznep ¥ pyKOBOMHTENB, CTUIIB PYKOBOJCTBA.
4.0uenka peanmusanuil CONHANBHO-ICHXOTOIHYECKHEX METOJIOB yNIpaBIIEHHsS Ha
IPENPHSITHH.
Tema 21. Momueayuonnsiii menedycmenm.
1.IloBsiTHE ¥ BHIBI MOTHBAIIHH.,
2.ConeprxaTenbHas KOHIEIIAS MOTHBALIHH.
3.IlponeccyanpHast KOHIENIIHS MOTHBALHH.
4.MopalbHbIe METO/IbI CTHMYTHPOBAHHS.
Tema 22. Pykosoocmeo u nudepcmeo.
1.JImgHOCTE B ccTeMe ynpaBeHust.
2.KoMIeKTHB | €ro NCHX0JIOTHYeCcKHe XapaKTEePUCTHKH,
3.Bnacts 1 crioco6k! ee pearmmsarm.
4.CTHITb yIIpaBIIeHNs H ero OCHOBEL
Tema 23. ¥Ynpaenenue enewtnesxonomuueckoii oeamensHocmb 0.
1. CoBpemenHBIe TeHIEHIIHH MEXIYHAPOIHOrO pas/ielIeHus TPy a.
2. X03sHCTBEHHBI MEXAHN3M BHEITHEIKOHOMHYECKIX CBSA3EH.
3.lemn, YCIOBHS CO3MAHMA W BBl JIESTEIBHOCTH COBMECTHBIX MNPEINPHATHH ¢
3apyOeKHBIME TaPTHEPAMHE
Tema 24. Oyenxa kauecmea u 3hpexmuenocmu MeHeoxcMeHma.
1. Parmonanusanust MeTo10B yrpasienus TIPOH3BOJICTBOM.
2.CymHocTs 1 cozepyxanue QyHKITHOHATBHO-CTORMOCTHOR OLEHKH 3((HeKTHBHOCTH
MEHEDKMEHTA (II0ICHCTEMBI, PYKOBOIHTEILS, CIIEIHAITHCTA).
3.Kpurepun 1 nokasarem ek THBHOCTH MeHe HKMEHTA.
Tema 25. Konmpons ¢ cucmeme menedxcmenma,
1. CymmocTs 1 3a/1a4 KOHTPOJLSL.
2.Bufiel ¥ CTaMH YIIPaBIEHIECKOrO KOHTPOJISL.
3. BHenmmwit ¥ BHYTPEHHHE KOHTPOI.
4. IpenMyIriecTBa i HETOCTATKH YIIPABIEHUS 10 OTKIOHEHHSM.
Tema 26. Coyuanvnas omsemcemeennocms u smura ¢ pabome menedscepa.
1.CymHOCTE H HOHATHE CONHANTEHON OTBETCTBEHHOCTH B bu3Hece.
2. 3aBHCHMOCTS [IPEANPUHAMATEITECTBA OT COCTOSHESL obmecTea.
3.Koprioparueras kynetypa n KyJIBTypa OOIIEHHS MEKITY JIFOIBMH.

Kpurepun onenxu:

- ONCHKa «33YTCHO» BBICTABISETCS CTYINEHTY, €CNIH BBHIIONHEHBI BCE TpeboBaHus K
HAIMMCAHHMIO U 3aluTe pedepara: 0603HaueHa IpobiiemMa H 060CHOBAHA ed aKTyanbHOCTb, CICTIaH
KpaTKHH aHalMu3 pas3iM4YHBIX TOYEK SPeHHS HA pPacCMaTPUBAEMYIO HPOGIEMY M JIOTHYHO
H3]I0XKE€HA COOCTBEHHAS ITO3MIIHS, chopMyIHpPOBaHbI BEIBOIEI, TeMma PacKphITa IMOJHOCTHIO,
BBIZIEPKAH O0BEM, COOMIONEHBI TPeGOBAHMS K BHEIIHEMY OQOPMJICHHIO, JaHbl IPaBHIILHbIC
OTBETHI Ha JONONHUTENBHEIC BONPOCEL Pabora MoxkeT GBITH 3a4TeHA W B TOM CIydae, Korma
OCHOBHBIE TpeOOBaHHS K pedepaTy W ero sammre BBIIONIHEHB], HO HPH 3TOM JIONYIICHEI
HEN0YETEL. B 9acTHOCTH, HMMEIOTCS HETOYHOCTH B H3IIOKEHHH MaTepHana; OTCYTCTBYET
JIOTH9ECKas MOCIEAOBATENLHOCTE B CYKICHHSIX, HE BEIIEpKAH 00BEM pedepara; mMmerorTcs
YIYINEeHHS B 0(pOPMIIEHUH; HA JIOIOIHUTE bHEIE BOIIPOCEI IPH 3AIMUTE JAHbI HEMOJHEIE OTBETEL,

- OICHKA «HE 3aYTCHO» — TeMa pelepaTa He pPacKphITa, 3aJaHHA He BEIITOJTHEHEL,
OOHAPYKMBAETCS CYIIECTBEHHOE HEMIOHHMAHHE IpoOIEMEL.



Bonpocsr nus cobecenopanns
II0 jucuuninvHe OCHOBEI MEHEIKMEHTA

Pazpen 1. Teopernueckue ocHOBBI MeHeTIKMEHTA.
Ilonsatre u comepxanue MeHeKMEHTA.
OCHOBHBIE KaTErOpHH MEHEIKMEHTA,
OcuoBHBIe hOpMEI yIpaBIeHYeCcKoro Tpyaa
YCIIOBHS peai3aluy YIpaBleHYecKHx OTHOIIIEHHH,
Metoner meremxmenTa.
IIpHHITHIIEL yIpaBneHus.
HuctpymenTs! MeHemKMERTA.
Ilxoner Menemxmenta. [1koma Hay4YHOI'O YIIPaBJICHHS.
kol MeHemxMenTa. Kinaccudeckas mim aIMUHHCTPATHBHASL.
10. IlIxonsr MeremkMenTa. [ToBeneHYecKye HayKH.
11. CoBpemenHEIE TIOJXO/IBI K MEHEIKMEHTY.
12. Konnenms orpanmaeHmit. Kparkite onpenenenus OTPaHUYEHHH.
Pa3en 2. Opranusanns kak 06bexr COBPEMEHHOI0 MeHEI:KMeHTA.,
ITonsTre opranusanmu xak 06bexTa MEHEIXKMEHTA.
BuyTpennsis cpena opraauzarumy,
Buemmnsis cpena opranuzanum.
JKW3HEHHBI UK OpraHu3amuy,
Ymipaenenue B akimoHepHOM 06IIECTBE.
YnpaBneHne B cenbCKOX03SHCTREHHOM KOOIIepaTHBE.
YIpasjieHHe B rocy1apcTBEHHEIX YHHTapPHBIX TIPEATIPHITHSX.
Pasjen 3. ®ynaxuun MenemmenTa.
DyHKIHH MeHEIKMEHTA.
ITonsiTie ¥ cymHOCTS CTPYKTYDEI YIpPaBJICHHS.
IMpuaEnEne nocTpoenus CTPYKTYPHI yIIpaBJIEHHS.
Tumer ctpykTyp ynpasnenus.
OrnepaTiBHOE yIpasieHue IPOU3BOICTEOM.
Iowsttre cTpaternyeckoro ynpasienus. IIponecc cTparermdeckoro ynpasienus.
Bunger crpareruit. Kopnopatussbie crpaterny. OrpaHUYeHus Py (GopMynupopanun
CTpaTerHii.
8.  Bupw ctpareruii. KonkypenTHEIE CTpaTeruH.
9. Bunsl cTpateruit. OYHKIHOHATEHELS CTpaTerHH.
10. IlpomeccyansHas KOHIEMIHS MOTHBAIHH.
11. Cognepxarenpras KOHIIEMIHSI MOTHBAIHHY,
Pasznen 4. Kommynukanuoaubiii nponece H NCHX0JI0T U MeHeIKMEHTA.
1. TlonsaTme xoMmyHuKarmii. Bupr KommyHuKarmi. [Iponecc koMMmyHHEKawHE U ero
OCHOBHBIE 3JIEMEHTEL.
2. ®opmanbHBIE U HeOPMABHEIE KoMMyHuKaluK. KoMMyHukanuornste 6apbeps:
OpraHU3aIHH.
. Ilousatue BracTd. OPMBI BIUSHES U BIACTH.
Onpenenexne mmaepcrra. Jlumep u MeHemkep.
[Tonsrre ctuns pykorojcTaa. Krnaccudukanus cruneit pykosomcrea.
Yrpasnenne KoHOIHKTaMH.
YIpapneHue cTpeccoM.
Pasnen 5. Yupapnenueckue pemenus.
1. Cymmuocts 1 kinaccupuxanus YIPaBICHYECKUX PEIIEHHIA,
2. DaKTOpEl, BIMAONIAE Ha IPHHATHE YIIPABICHYECKUX pEIeHHH.
3. IlonsaTne u xnaccuduxanms MeTo0B Pa3paboTKy U IPHHSITHS YIPABIEHYECKHX
pelIeHui.
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Kpurepuu ounenkmu:

- OLEHKA «OTJHYHO» BEICTABISETCS CTYJIEHTY, €CIH OH IIOJHO, TNPABHIBHO H3IATaeT
COZIEpKaHHE BONPOCA, XOPOIIO 3HAET TEPMUHOJIOTHIO, IIOJIHO OTBEYAST HA [OMOIHHUTEIHHEIC
BOIIPOCHI,

- OLIEHKA «XOPOIL0» - XOPOIIO 3HAET OCHOBHOH MaTepHai, HO OTBEYAeT COMBYMBO, JOMYCKAET
HETOIHOCTH B 9KOHOMHYECKOH TEPMHHOIOTHE H B OTBETE Ha JOMOIHHATENBHBIE BOIIPOCHL

- OLEHKAa «yAOBJIETBODHTEIBHO» - HMEET TOINBKO OCHOBEI OKOHOMMYECKHX 3HAHHIA,
3aTPYIHAETCS OTBEYATh HA JONOIHATENBHBIE H YTOUHSIONIHE BOIPOCEL.

- OLCHKA «HEYNOBJIETBOPHTENBLHO» - HMEET HEIOJNHBIE 3HAHHS OCHOBHOIO MAaTepHaa,
TOTyCKaeT rpyOBle OIHOKH IIPH OTBETE, OTBEYAET HA MOMOIHATEILHbIE BOIIPOCHI HE IIOJIHO.

Henosas (poJieras) urpa

Paznen 3. @yrkumu ynpasnenns
Tema: [lnanuposanue. Cmpamezuueckuii menedscmenm.
Konunenuus urpel. PaspaGoTka MECCHH H TepeBa Ielel OpraHH3aIum.
3ananue 1. Cospnaiite cBOE IpeIpHSTHE.
3anmanue 2. [Tpuaymaiite Ha3Banue u cHOPMYIHPYIHTE MACCHIO CO3IABAEMOr0 IPEIIPHSATHA.
3ananue 3. [IpoenuTe aHau3 BHEMIHEH U BHYTpEHHEH Cpeb] opraHu3anuu. Pe3ymsraTe
3a”ecute B Tabmunel (SWOT, PEST, SNW).
3ananne 4. IToctpoiite nepeBo lene co3maBaeMoro [IPEATIPUSTHS.

Konnexrusuas padora.

Iocre Toro, Kak mpeUI0kKeHHs BCeX IPYIT Gy Iy T TOTOBBI, IPECTABUTENH BCEX rpyn
AOKIALBIBAIOT PE3yMBTATEL. OCTaNbHBIE IPYIIIBI BEICTYTIAIOT B POJIH 9KCIIEPTOB-HHBECTOPOB.
Onpenensercs mpoekT-mumaep.

3 Posm:

1. Huuyuamop - ydaacTHUK, KOTODBI Jallle, 4eM ApyTHe, IPeIaracT HOBble pEIIeHHS, BHOCHT
IPEUIOXKEHHs, H3MEHSET TOUKY 3pEHHA Ha e rpynnsl. OHH MOTYT KacaThesl TOCTABJIEHHOTO B
IpyNIe 3afanus, Ipo6IeMbl OpraHH3aliy paboTHI B IPyMIIE U T.I.

2. Ilocnedosamens - MONXBATHIBACT HOBYIO HHULMATHBY, PACIIHPSET €€, IOMOTAeT B peanu3anuu
Ha4aTHIX B TPYIIIE eI,

3. Koopounamop - ciocoG¢TByeT paBrIIbHOMY "pasnenenuio Tpyaa". Cienur, 9To651 B TpyIie
HE 3aHMMAalINCh HECKOIBKAMH JIe/IaMK OZHOBPEMEHHO, YTOOBI BCE MMENH 3aHATHE, YTOOEI
JEHCTBUA HE TyOMHMPOBAICE.

4. Opuenmupyrouguii - TPOKIAJBIBACT IyTh U OILPEE/AET HAPaBIeHHe PabOTEL TPYIIIEL B
COOTBETCTBHH C KAKMMH-TO BHEIIHHMH OpHeHTHpamu. B rpymie o6cyxaaer Bompocs! o ToM, Kak
OBICTPO pa3sBHBAETCs IPYIINA, JANEKO JIM OHA HAXOMUTCS OT IEJH, B KAKOM HaIpaBICHHY HAET U
Ap. OOpalliaeT BHUIMaHHE Ha yPOBEHD YBICICHHOCTH JAEATENBHOCTHIO B IPYIIIIE, CIEINT 34
O0KETOM BpeMEHH.

5. Oyenusalouyuii - OEHUBAET NEATEBHOCTD OTACIBHEIX YICHOB H BCEH TPYIIIIbI, AKTYAIBHOCTE
CHTYallHH, CPABHUBAET C IIETISIMHU, [T0IBOJIMUT HUTOT B KOHIE 3aHITHS.

6. Mmymuit nepOPMAIHIO - 9aCTO CTABHT BOIPOCH! H TIBITAETCS HONYYHTh HA HUX OTBET,
1100y»KIaeT K AeHCTBHIO, IPHHATHIO PELIEHHH.

4 Oxupaemslii (€) pesyabTaT (bI). L{enb 3aHATHS: PA3BHTH Y CTYIEHTOB HABBIKH
(hopMyTHPOBKH MHCCHH H IIeJI€H OpraHu3aluH, IOCTPOESHHS JIepeBa LIeeii.

Kpurepun onenku:

IIpenopasarens HMeeT IIPaBO YCTAHOBHTH HHYIO INKATY ONEHHBAHKS I JAHHOIO BHIA
KHM.

Kpurepru onenxu:

- OWEHKA «OT/IMYHO» BBICTABIICTCA CTYJIEHTY, €CIHM OH IIOJHO, [IPABHILHO H3JIAraeT
COJIEpXKaHUE BOIPOCA, XOPOINO 3HAET TEPMHHOJOTHIO, IOJHO OTBEYAET HA JIONOJIHHTEILHEIE
BOIIPOCEI;



- OLlEHKA «X0poIIo» - XOpOoIlIo 3HAET OCHOBHOH MaTe€pHall, HO OTBEYAET C6HBT{[/IB0, JOIIyCKacT
HETOYHOCTH B 3KOHOMHYECKOH TCPMHHOJIOTHH H B OTBETE Ha JOIIOIIHUTEIbHEIC BOIIPOCEI.

- OIEHKa <«YOOBJIETBOPHTEIBHO» - HMEET TONBKO OCHOBEI IKOHOMHYCCKUX 3HaHHﬁ,
3aTpyOHACTCA OTBEYaTh Ha JONOJIHHUTEIBHEIEC U YTOYHSIIOIIHE BOTIPOCEL.

- OICHKAa «HEYJIOBJACTBOPHUTEJNbHO» - HMMEET HEIOJHBIE 3HAHUA OCHOBHOTO MaTcpHaia,
HOOIIyCKaeT I‘pyGBIG OImHOKH IIPH OTBCTE, OTBEYACT Ha OOIIOJHHTEIILHEIE BOIIPOCEI HE IIOJHO.

Keiic-3amaua
Paznen 2. Opranuszanus Kak o6beKT COBPEMEHHOT0 MEeHeIKMEeHTA.
Tema: YnpapneHne H3MEHEHUIMHE U OPTaHH3aMHOHHOES pa3BHTHE
Keiic nius ananusa. Ilpunsatue pemenus o MOKYIIKe HOBOH TE€XHOJIOTHH.

Ha peike xme60NpoayKTOB GOMNBIIMX TOPOOB UHCIEHHOCTHIO HACENCHHs crbmme 100
THICSY YENOBEK HAOIIONACTCS YXKECTOUEHHE KOHKYPEHIMH. E& 0CTPOTY HCIBITHIBAIOT, TIpEexIe
BCEr0, ~ KpyMHBIC — XieOOKOMOMHATEI, KOTOPHIM  IPUXOIMTCS  INPUCIOCAGIMBATECS K
MSMEHAIOIHIMCS  yCIIOBHAM NEATENBHOCTH. VICTOUHMKAME YCHIICHHS KOHKYPEHIMH SIBIIIOTCS
MalBIE NPEANPUATHS 10 IPOM3BOACTBY XNeba U XneOo0yIOUHEX H3/emui, KOTopsle GEICTpee
PEarupyroT Ha COOBITHS Ha PHIHKE.

Xneboxombunar Ne3 B ropose 3anuMaet okoio 10,5% pbIHKa X1ebonpoaykTos. [lnanoso-
(uHaHCOBBIH OTIEN COBMECTHO ¢ GyXranTepheil Ha OCHOBE AHATH3A COBITA XJ1e00IpOIyKIMH
BBUIBHJI CHHKEHHE 00beMa mpojak Ha 18% B HaTypalbHOM BEIPXKSHHH B OTYETHOM roay Io
CPaBHEHHMIO C NMPEABIIYINMM TO0M. Bee mpennprHsTEIe IPOH3BOACTBEHHEIMH CIIyKOAMH LIATH
TI0 yTyHIICHHIO Ka4eCTBA MPOIYKIMY ¥ Peali30BAHHEIE OTIEIOM MapKETHHTa MEPOIPHATHS 10
PACTIPENICIICHUIO M MPOABIXEHUIO MPOMYKIHH HE JAIM ONIYTHMEIX DPE3yJIBTATOB, MOCKOIBKY
YIAIoCk B MEPBAIX IBYX KBapTalaX TEKYIIero rojia JIHIIh IPHOCTAHOBHTH CHIKEHHE IPONaK. B
CIIOXHBINEHCS CHTYallMH OT/EN MAPKETHHTA BRIXOHUT C IPETIOKEHAEM O OKYIIKE JIHIICH3HH 110
TEXHOJIOTHH IIPOH3BO/ICTBA XJ1e0a U3 IENBHOTO IIPOPOIIEHHOTO 3epHA.

Hupexrop xne6oxomMOHHaTa, OCO3HABAS BHICOKYIO OTBETCTBEHHOCTH K PHCKOBaHHOCTB
IPHHATHS PEIICHHAS O TMOKYIKe IHIEH3HM, Ha3HA4aeT IIPOM3BOICTBEHHOE COBEIIAHHE C
PYKOBOZICTBOM 3aMHTEPECOBAHHBIX OTAENOB H MPOM3BOJACTBEHHBIX IONPA3IEICHHN C LENBIO
IPUHATHA ~ BCECTOPOHHE OOOCHOBAHHOTO KOJUIEKTMBHOTO peIleHHs. Ha CoBeIaHuu
IpeICTaBICHO PYKOBOJCTBO CHIEAYIOUIMX HAIpPaBIeHHH JEATeNBHOCTH, OT/ENOB AaIapara
YUpPaBJICHHAS H IIPOU3BOACTBEHHEIX CIIYKO:

1) otraensl u cayx6E HAYYHO-IPOU3BOICTBEHHOMN JAeSTENBHOCTH — MIABHELH HHIKEHED;

2) TEXHOJOTHYECKHE CIIy)KOBI — IIaBHBIH TEXHOIOT,

3) ciyx6a cHabXEeHUS — HAYAIbHAK OT/ENA CHAGKESHIS;

4) cmyxba TPaHCIIOPTHOIO O6CIYKHBAHUS — HAYAIBHHK TPaHCIIOPTHOIO I[eXa;

5) (HHAHCOBO-KOHOMHYECKAS CIIy#k0a — HAuaTBEHUK [I71aHOBO-(QDMHAHCOBOTO OT/IEJIA;

6) ciyx6a MapKeTHHIa — HAYalbHHK OT/ENa MAPKeTHHTE,

7) TPOM3BOJICTBO IO BEINEUKE Xieba — HaYanbHHK OTHENA [0 BhIIEUKe X7efa.

Ilepen copemanmem KaIblii H3 €r0 YYaCTHHKOB 3a6IarOBPEMEHHO MOJIy4aeT OIHCAHHE
TCXHOJNOTHM BBIICYKH XJ1e0a M3 IENBHOr0 MHPOPOINEHHOro 3epHa (MHGMOPMAIHS OTZHENa
MapKeTHHTa).

Hndopmanmust oTaesia MapKeTHHTA.

Texnomoruss 1mo Bemedke Xxmeba M3 ILEIBHOrO NPOPONMIEHHOTO 3¢PHA OCHOBAHA HAa
H3TOTOBJICHUH TECTa HEIIOCPE/ICTBEHHO M3 LENBHOTO 3€PHA IIyTEeM 3aMOYKH M H3MEIBUCHHSL.
Brmexaemsrii TakuM 06pasoM xie6 mpeacTarisgeT coboit NPOIYKT IOBBINIEHHOH OHOJIOrHYECKOMH
NEHHOCTH. B HeMm, B ommume or Xnefa, BEIICYEHHOTO MO TPATHMIHOHHOH TEXHONOTHH,
IONHOCTBIO COXPAHSIOTCS OEJIKH, JKHPEl H Makpo- ¥ MHKPO3JIEMEHTH], BUTAMUHEL U MHINEREIE
BOJIOKHA, 3aJIOXKCHHBIC INIPMPOJOH B 3epHe. Tak x1el, H3TOTOBIEGHHEIA MO «3€PHOBOMH
TEXHONOrHKY, HANPUMEp, U3 3€PHA IIICHUIbI, COAEPKHT Ha 16% Gonmbe Genka, B 2 pasa



Gonbne BHTAMHHOB Ipynmsl B, Ha 65% 6Gonblne BUTAMHHA El, B 4 pasza Gonplne mHImeBbIX
BOJIOKOH, 4eM XJI€0, BEIIEKaeMbIH 110 TPaJHIIHOHHON TeXHO IO HH.

«3epHOBas TEXHONOTHS» IIPEILyCMATPHBAET MOUKY — 3aMOYKYy 3€pHA, OTBOJAKHBAHHE
3CPHOBOH MAcCChl B BOJE HIH OOE3KUPEHHOM MOJIIOKE, H3MEIbYeHHE e B YCTpOMCTBE, Iie
CHataja 5Ta Macca MOJBEPraeTCs IpeABapHTENIHOMY H3METBYEHHIO JI0 Pa3MepoB YacTHII 3epHa
1-1,5 MM, ¢ HOCHEAYIOIIAM OTBOIAKHBAHHEM B BOZC B TeueHHe 2-3 gacoB. 3areM Habyximme
HACTHIBL [PE/BAPUTENEHO H3MENbYCHHOR 36PHOBOH MacChl IPOJEPTalOT PE3aHHI0 — TPEHHIO
(3KCTPY/IMPOBAaHKIO), BBOAA HPH ITOM B KaMepy Jucmepraropa coilb H CIeIHANLHBIE
KOMIIOHEHTBI ISl  IOTyYEHHS TecTa BIAKHOCTHIO 45-48 %. Jlamee OCYIIECTBIIETCS
AOUSMEIIPYICHUE HACTALl 3€pHA B [BYX IIOCICHOBATENHHO PACIOJOKEHHEIX KaMmepax
Aucniepratopa 10 pasMepoB 140-250 MKM, YTO MONOKHTETBHO CKA3LIBACTCS HA CTPYKTYype
X11e000yI0HBIX U3/IeNHH 1 HA yCBAMBAEMOCTH IIAINEBEIX BEIIECTE OpraHM3MOM YeJI0BeKa.

Ha ykaszannyro texuomoruro Komurerom P® 10 martentam u TOBAPHBIM 3HAKAM BBIIAH
nareHT Ne2084156 «Croco6 mpom3BocTBa TecTa g 3€PHOBOTO Xnebay», 3aperucTpPHPOBAHHETH
B I'ocynapcreenHOM peectpe m3o6peTermil.

Kpome sHawuTensmoro ysenudeHms GHONOrHYEcKod LEHHOCTH «3€pHOBOrO» XJjeba,
AaHHAs TEXHOIOTHs COKpAIAeT Ha 35-40% H3iepxKH B pacdere | KT IpousBeNeHHOr0 X1e6a 1o
CPaBHEHHIO C TPAaZMUMOHHOH TeXHONOTHeH. OTO JOCTHTaeTCs 3a CYET M3BICUCHHS U3
TEXHOIIOTHH «3€PHOBOTO Xyeba» omepamuii MPOM3BOACTBA, XpAaHEHHS H epeBO3KH MykH. K
BOKHBIM [PCUMYINCCTBAM JIaHHOH TEXHOJIOTHH CIEMyeT TAKIKE OTHECTH YMEHBIIEHHE H3JIepKEK
Ha NpHOOpPETEHHE, XpaHEHHE H TPAHCIOPTHPOBKY 3€pHA, a TaKXXe JJIMTENBHEIE CPOKH €ro
XpaHEHHSL.

Hotpebutensamu xneba 13 LETLHOTO IPOPOIIEHHOTO 3€PHA ABIISIOTC:

lxuTenu ropona, yIeNSIONIME MOBBINEHHOE BHEMAHHE YAYYIIEHHIO H COXPaHEHHIO

3[0POBBS;

2.00JIbHALIE, CAHATOPUH, IPOGHITAKTOPHH, IIKOTEHEIE CTOJIOBEIE, BOGHHBIE YACTH.

Io pesyneratam anxetmpoBamms 20-30% HACEJEHHS T['OTOBEI nOTpeOIATE JTOT
OHONOrUYeCKH IEHHEL XIe6, MOCKONBKY B AOMONHEHHE K YKa3aHHBIM IIPEHMYINECTBAM OH
00e33apaXMBaeT OpPraHH3M 4YeNOBEKA NYTEM BEIBEICHHS PaTHOAKTHBHBIX BEINECTB, COJCit
TDKCTIBIX METAJIIOB, CHHIKAET yPOBEHb XONCCTEPHHA B KPOBH, CHHKAET YIPO3y 3a60eBaHHS
OXHPEHHEM, CaXapHBIM JIHA0ETOM, aTePOCKIEPO30M.

JIOTIO/IHATENBHEIMU  IOBOAAMHE B IIOJIB3Y IPHOOPETEHUsT JHMLEH3HHA SBIACTCS TO, YTO
AQHHAS TCXHOJNOTHS OPraHMYHO BCTPAaWBAETCAd B TPAIUIMOHHYIO. HeoOXOMMMO TONBKO
AOTIONHUTENBHOE O0DOPYIOBAaHME B BHIE [MCIEPTaTOpa, BAHH IS 3aMOYKA M BAHH JUIst
IIPOMBIBKH 3€pHA.

Texnomornyeckne XapakTepHCTHKE KOMILIEKTA obopynoBanus:

[IpoHM3BOIMTEIBLHOCTS 110 3€PHOBOIH Macce, Kr/dac 250
Y CTaHOBJIEHHAS MOIIHOCTE, KBT 14
OG6cmy>xuBaroImii IepcoHa, Jel. 1
MunnManeHas Ioma e, M2 20
BricoTa moTonkos, M 3
Macca nucnepraropa, kr 1000

B xommexT 060pymoBaHUsS BXOIST: aucrepraTop — 1 wr., 3aMo4Hsle BaHHEI — 10 1T,
Omox Moiiku 3epHa — 1 T, CTOHMOCTS obopynosanus cocraeister 110 Tric. py6.

IIpu nocrapke xnefa 10 MecTa MPONAXKH He HYIKEH CICHHaIN3UPOBAHHEIA TPAHCIOPT.
[ opraEM3anEHM IPOABMXEHHS «CyIep-Xie6ay HEOOXOIMMBI DPAacXoibl HA DEKIAMY H
CHCIHATMSHPOBAHHEIC MEPONPUATHS II0 CTUMYJTHPOBAHHMIO CObITa B pasmepe 100 Tric. pyo.

B ToXe BpeMms IeHa HEHCKITIOUHTENBHON NHIEH3HH (JIML{EeH3HOHHOE BO3HArpasKICHEE)
cocrasnger 900 Teic. py6. Venopus mnatexa ciemyromme: 300 Thic. py0. BBILIAUHBAIOTCS B
TeueHue 10 qHel mocie MOANMCAHHS NTHIEH3HOHHOTO JOT0BOpa, OCTANLHEIE B TeUeHHE 3-4 JIeT
TOKBAPTATEHO PABHEIMH JIOJAMH DOSUITH Ha4MHAS C MOMEHTA IIPOJAK. Cpok pneitcTBus
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Jmuensun — 15 ser. TIpH HEHCKIIOYHTENBHON JIHMIEH3HH & TMOKYIIaTeIl0  3allperaeTcs
II€pENaBarh Npasa 110 UCIIOJIB30BAHHUIO [IATEHTA APYTHM JTHIIAM.

Ilo aHHBIM OPOM3BENEHHBIX MapKETHHIOBBIX HCCIENOBAHHYN 06BEM npogax xneba u3
HCIBHOTO MPOPOINEHHOro 3epHa COoCTaBAT 30% OT NOCTHTHYTOrO ypOBHS pean3aluy BCel
Xnebo0ynouHo# mpoxykimy, T.¢. 4500 KT B CyTKH.

Wndopmanus riaaBHoro nmxenepa

IIpu Beelt kaxymieifcs 3 (eKTHBHOCTH HOBOM TEXHOIOTHH OYEBHJIHBI CIEAYIOIHE €&
HETaTHBHEIE CTOPOHEI:

- TEXHOJIOTHS BBIICYKH XJie0a U3 LEeTHHOTO IPOPOIMEHHOT0 3epHa anpoOupoBaHa TOILKO
B ONBITHBIX ycioBHAX. Heobxommmo memamo BpemeHH 10 gOBemeHHIO €& 10 YPOBHS
TPOMBIIIEHHOTO MPOU3BONCTBA, YTO MOTPeOYeT AONONHHTENBHBIX CPEJCTB, PasMep KOTOPBIX
OLICHUTE JIOBONILHO TPY/IHO;

- JHIEH3Hap (IIPOJaBen JHIEH3HH) He MOXKET TOKA3aTh B JeHCTRHE IIPOIECC BEITEUKH
Xneba W3 IEIPHOTO IPOPOIIEHHOTO 3ePHA. DTO 3HAYHTEILHO 3aTPYAHAET O3HAKOMJIEHHE C
OCHOBHBIMH OICPAUAMY TEXHOIOTHH M TOJIBKO YCHJIHBAET HETATHBHOE OTHOINCHHE K Heif;

- HPEIUPHATHE — H3TOTOBHTENb OGOPYJOBAHHS HE OCYIIECTBISET IpeANpoaasKHOe
00CIIy>KHBaHHE H YCTaHOBKY €TI0 «IIOZ KW, IT0 NPHIETCS AenaTh paboTHUKAM XJ1e603aBoa;

~JIMIICH3HAp JIAIIL B OCHOBHBIX YepTax 06s3yeTcs o0yduTh HEpCOHAN U TapaHTUPYeT B
NOITHOM 00BEME OCYIIECTBIATE MOCIENPONAKHOE 0GCILyKUBAHNE 34 OT/ICNBHYIO IUIATY, pasMep
KOTOPO#, B IPUHIIHIIE, TIPHEMIIEM;

~CPOK rapaHTMPOBAHHOTO OOCIIY)KHBAHHS COCTABIIET TONBKO 3 MECSIa, YTO SBHO HE
JIOCTATOYHO,

Hudopmanusa rnasuoro Texnosora

JlaHHAS TEXHOJOTHS OTIIMYHO BCTPAHBAETCS B IIPOLECC TPaIUIHOHHOM BEIEUKH XJeba.
B 10 e Bpems Texmomormueckum ciyx6am mpumeTcs A0padaThBaTh TEXHOIOTHIO JI0 YPOBHS
TIPOMBIIINICHHOH BBIICYKH X71€6a. 3/1eCh MOTYT MOSBHTHCS PasHBIE HEOKH/AHHBIC IIPENSITCTBHS,
IIPEO/IONIEHHE KOTOPLIX OTPEOYET NPOJOIKHTETBEHOTO BPEMEHH.

OueBHTHEI CIIEAYIOMIHE HEOCTATKH:

- OTCYTCTBYIOT YETKHE PEXKHMbI BPEMEHH IIPOBEACHHS OIEPAIIHIA;

- TPONAaBell JHIEH3MH (JHIEH3HAap) He cmocobeH IIOKasaTh B JICHCTBHE HOBYIO

TEXHOJIOTHIO;

- IpOJABCIl JHUIEH3HH TapaHTHpyeT OecnnaTHOe OGCIYXHBAaHHE TONBKO B TEUSHHE

TOJBKO TpEX MECSLEB IOCTE BEIXOAA IIPOM3BOJCTBA HA YPOBEHb NPOMEBIIUICHHOH

SKCILTyaTalluu;

- He00X0IMMO 0c060e BHEMAaHHE TIPH NPOPAIIHBAHHH 3€pHa, POCT MPOPOCIIEi MacCHl He

JOJDKCH TpeBpIIaTh 8-10 MM;

- TIpH YTBEPKIACHHH TEXHWYECKHX YCIOBHH HAa HOBYIO TEXHOIOIMIO B BbINECTOSIIEH

KOHTPOJIMPYIOIIeH HHCTAHIMH MOTYT IOSBHTBCA CIOKHOCTH, 4TO IposABUTCS B BGoiee

CTPOTOM KOHTPOJIE U OTIONHUTENEHEIX IPOBEPKAX.

Hudopmanus HayaasHAKA 0T/aeJa cHAGKEHHS

Ilpunercs  ycraHaBNHBATH JOTOBOPHBIC OTHOUICHHS ¢ TIPOU3BOJUTEIISIMH ~ 3€pHA,
(hepMepcKIME  XO3AHCTBAMY, KONXO3aMH, KPECTBSIHCKHME XO03gHCTBaMH). DTO COBEPIIEHHO
HE3HaKOMas TPyIIIa IPOAABILIOB ¢ HESICHBIMU TPEOOBAHUAMH H YCIOBHSIMHE IIOCTABKH.

B 1101163y HOBO# TeXHOIOTMH CBHAETEBCTBYIOT CIIEIYIOIHE OOCTOATELCTBA:

- YCIIOBHS XPaHCHHUs] 3¢PHA MEHEe XKECTKHE, YeM XPaHEHHS MYKH;

- HOA CKIIANICKUE IIOMCINEHHS MOTYT OBITh HCIOJIB30BAHBI M CKIAEL, IJIe XPaHHTCS MyKa (He
HYHBI IOIIONIHHTENIBHEIE KaHTAIbBHbIE BIOKEHHM);

- TpeOOBaHHs K Tape (MEIIKaM) TAKHE JKE HIIH MEHEE KEeCTKHE, KaK H K XPaHEHHUIO MyKH;

- YCIIOBHS paboThl It paGOUHX CKIIA/A JyHdIIe, ITOCKOIBKY OTCYTCTBYET MYYHAS IIBLIb;

- AOUOTHUTEILHEIC KOMIOHCHTBL Vsl IPUTOTOBNICHHS TECTA IO HOBOH TEXHONOTHH He HYJKHEL
Heobxonumsl TpanumroHHOE CHIPEE U MaTepHaNb! (IPOIKIKH, COJIb, MACJIO PACTHUTENILHOE, BOJA H

7p.).
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Hudopmanusi Ha9aILHAKA TPAHCIOPTHOIO mexa

Jii mocraku xmeba U3 HETBHOTO NPOPOLIEHHOTO 3¢pHa B Mecra cOBITa, He HyKEH
CIIeNHAN3UPOBAHHEIN aBTOTPAHCIIOPT. B pesyibTarte mporuosupyemoro pocra 00BEMOB IPOIANK
3TOTO XJIeba MoTpebyeTcs TOIBKO JOMONHUTEILHEL aBTOTpaHCIOPT. Pacxozs! Ha JocTaBKy Ha
CYIIECTBYIOLIEM aBTOTPAHCIIOPTE HE YBEIHYATCS.

Hudopmanng navannuuka IUIAHOBO-()HHAHCOBOIO O0THEIA

Pacuerel, mposenennsie IIOO otHOCHTETBHO 3G ek THBHOCTH HOBOH TEXHONOTHH, MaH
CIIE/IYIOIIHE Pe3YIILTATHL:

- ¢ce0eCTOMMOCTE BBINEYKH XJ1e6Ga U3 LeIbHOro NpPOpoIIEeHHOro 3epHa Ha 40% HuUXe B
pacdere Ha | K IPOJIyKITHH, YeM 10 TpagHIHOHHOM TEXHOJIOTHH, T.€. 0K0JI0 12 py6.;

- HEOOXOUMBbIE (DMHAHCOBBIE CPENCTBA (ACHEKHEIC CPeICTBa Ha MEPBOHAYAIILHEIH B3HOC
Ha MOKYIKY JHUCH3HH, Ha HPHOOpETEHHe KOMILIEKTA OGOPYNOBAHHS M Ha YIOBIETBOPEHHE
NOTPeGHOCTH B COOCTBEHHBIX OGOPOTHEIX CPEACTBax Ay OOECHEYEHUS TIPOM3BOACTBEHHON H
COBITOBOM MEATEIEHOCTH II0 BRIITYCKY H peanu3allil «cymnep-xueba») cocraBar mopsaka 190
TBIC. pyOneit;

- U3 YKa3aHHBIX (UHAHCOBEIX CPEACTB Y NMPEAIPHSITHS COGCTBEHHDIX CPENICTB MMeeTCs
T016KO0 100 TBIC. pYy6IIel, ocTanbHEE HEOGXOTHMO Oyzner nomyuuTs B BUe KpeauTa CPOKOM Ha 2
rozga (15% B ron);

- OKYIIAGMOCTh HEOOXOZMMBIX (DMHAHCOBEIX CPEICTB IIPH CIOKHMBIIHXCS (hHHAHCOBBIX
YCIOBHAX H LIEHAX, COMOCTABHMBIX C KOHKYPHPYIOIIUMH COPTaMH XJe6a, cocTaBHT 3-4 MecsIa.

Hudopmanus HagaapHEKA 1exa 10 BhIMeYKe Xre6a

HecMmotps Ha To, uTo nmaHHAs TexHONOTHS OpPraHM4HO MOXET OBITH BCTPOEHA B
IEHCTBYIOIMH TEXHOJIOTHYECKHH IIPOLECC BBITEUKH xneba, 9TO SBISETCH, HECOMHEHHO,
BRKHEHIIMM IIOJOKUTENLHBIM MOMEHTOM, OHAa 06Najaer PAIOM CEPLE3HBIX HENOCTATKOB, a
HMEHHO:

- €CTb ONACEHH, YTO IIPH OCBOCHHH MOSBUTCS MHOTO HEOKHIAHHOCTEI, KOTODPBIE CBEYT
Ha HET IOJIOKUTEIBbHbIE CTOPOHBI HOBOM TEXHOIOTHH;

- MPUIETCA ropasio KeCTYe KOHTPOIHPOBATH ONEPAIMH TEXHOIOIHUECKOro IIporecca,
OCOOCHHO Omepaluio MPOpaullkBaHus 3epHa, IIOCKONbKY HEOONBIIHE OTKIOHEHHS TPHBEIYT K
HEUCIIPaBUMOMY OpaKxy, a 3€pHO IIPOCTO IPUAETCS BEIOPOCHTS;

- HEACHO, HTO [€JaTh C 3a0pakoBaHHBIM 3EPHOM II0 9aCTH YTHITH3AINH,

- JHMUCH3MAp HE O0NalaeT ONMBITOM B OOYYEHWH EPCOHANA BCEM TEXHOTOTHYCCKHM
acIeKTam IPOU3BO/ICTBA;

- CPOK IrapaHTHPOBAHHOTO OOCIYXHMBaHHS SBHO HEIOCTATOYEH, MOCKOJIBKY COCTaBIISET
TOJIBKO 3 MecsIIa.

Dopma u nOPAOOK 6bINOTHEHUA
1. TIpouwmraiiTe TEKCT Kelica.
2. BBIIONHHUTE CIIEYIONINE 3a[aHHS

1. CocraBbTe «CHIIOBOE MOJIE) H3MEHEHHE ISl TAHHOMN curyanus. OneHuTe, KaKue CHIEL
N0OYKAAIOMKE UM OrPaHUYMBAIONIHE, PEOBIAAOT. OGocHy#iTe CBOIO TOUKY 3peHHsL.

2.Ecmu 6b1 Bl sBIISUIHCE upeKTOpOM x1neb0KoMOHHATa, Kakoe peIneHHe o IOKYTIKE
TEXHONOrHH BbI OBl mpuHamm? Eciu BE mpuamMacte OTPHLATENFHOE PEIICHHE, MPEIOKHTE
APYTYIO CTPaTerHio BBIXOAAa M3 KPH3HMCHOH CHTyauww.B ciydae moNOKHTEIBHOrO pelIcHus,
HarmmmTe [Iprikas, 0 MOKyIKe TEXHONOTHE, yKa3aB B HeM BHIBL paboT, KOTOpble HEOOXOMHMO
OCYIIECTBHUTE IUIA yCIEITHOH pealu3aliii HOBIIECTBA, OTBETCTBEHHAIX HCIIONHATENCH I CPOKH
BEIIIOTTHEHHSI,
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Keiic-3amaga
Paznen 3. ®ynkuuu ynpapjieHus.

AHA/IH3 KOHKPETHBIX cATyanuii (case-study) «AHaau3 u mpoexTHpoOBaHHE
CTPYKTYPbl yIPaBJIeHHS OPTaHH3ALHE.

Llens 3aHATHS: TIPOAHATTM3HPOBATE 3Ty CTPYKTYPY YIIPABJICHHS OPraHHU3alliH, BEIIBHTD
HaIIpaBICHAS COBEPIIEHCTBOBAHHS, OIPEICTHTE S3KOHOMHUYECKYIO 2 hEeKTHBHOCT
IIpeIIaraéMbIX MEPOIIPUATHH.

VCIoBHS U HCXOMHBIE MaTepHallbl. 3alaHKe BEIIONHAETCS [0 MaTepranaM KadeaphL.

Cumyayus-npobrema npesicTaBnseT coboil ONUCaHue pealbHOM IPOGIeMHOMN CHTYALHH.
Lenb cTynenTOB: HAliTH PelIeHHe CHTYAINIO HITH IIPUHTH K BEIBOLY O IO HEBO3MOJKHOCTH.

OTansl:

1. Ha mnpuMepe KOHKDETHBIX MaTephaloB (keiica) NpPOBOAMTCS pAacyeT CHCTEMEI
IIOKasarene  OKOHOMHYECKOH 3(G(QEKTHBHOCTH  YIpaBIEHHS  IPENIpPHATHEM:  OOIIUX
Pe3y/IPTAaTHBHEIX TOKasarelied S(h(EKTHBHOCTH YIPABICHHS; OSKOHOMHYHOCTH ammapara
YIPaBJI€HHS; IPOU3BOIMTENLHOCTH YIIPABIEHIECKOTO TPY/Ia.

2. PaspaboTka rpynnoi BapuaHTOB pelleHHs;

3. IlyOnuumas 3ammTa paspabOTaHHEIX BapHAHTOB pa3pENIEHHS CHTYaIWH ¢
HOCIEIYIONIUM ONTIOHHPOBAHHEM;

4. IlonmBeneHue HTOrOB U OLEHKA PE3YILTATOB 3aHATHSL.

Kpurepuu onenku:
- OIEHKA «3aYTE€HO» BEICTABJIAETCS CTYJEHTY, €CIIH BHICTABILSIETCS CTYIEHTY, €CITH 3aaHHe
BBIIIOJIHEHO NIpaBHIIBHO Ooree gem Ha 50%;
- OLIEHKa «HE 3a4YTEHO)» BBICTABIAETCH CTY/EHTY, €CIIH 3aIaHHe BBINOJHEHO NPAaBHILHO MEHEe
geM Ha 50%.

KommuiekT euTyanHOHHBIX 3a1a4 (3aganuit) «MoTuBanus»

Llens 3anaTHA — pa3BUTHE cocoOHOCTEH B 0OIACTH aHAIM3a HCTOYHHKOB BO3HEKHOBEHUS
npobieM ¢ IENBI0 NPABMJIBHOM ¥ CBOEBPEMECHHOM MOTHBALMH COTPYIHHKOB, pEIIeHHUS
KOH(MIMKTHBIX CHTyallu# H HOBBIICHHS 3()eKTHBHOCTH pabOTHI COTPYIHUKOB.

3ananue. IlpoaHamusupyHTe CHTyallHH CJIOXHBINHECS B OpraHM3alliM, OOOCHYHTe
BO3MOXXHBIE NPHYMHBEl WX BO3HMKHOBEHMS M IPEIOXKHTE CIOCOOBI MOTHBALMH COTPYIHHKOB
IV pelieHus nanHoi mpobnemel. Pa3zbop KakmoH CHTyallHd HpPOBEIMTE IO CXeMe (aHaIu3
CHTyaluy, 1npobiieMa, HOTPeOHOCTH, BaXHBIE JUIS YJaCTHHKOB CHTYALMH, CIIOCOOBI pENICHHS
poBIeMEI).

Cutryanun

1. IleHHOrO CrienManucTa 0 MapKeTHHTY IIepEMaHIBAET KOHKYPEHT.

2. B nnaHOBOM OTZENIe B TPETUH pa3 BO3HUKAIOT TPOMKHE CKAHIAIIEI MEMK LY
COTPYOHUKAMH.

3. 13 omca renepanbHOro JUPEKTOpa NPOHCXOIUT yTEUKa HHOOPMAIIHH KOHKYPEHTY.

4. B Oyxrantepun paboTaroT NPeHMYyIIECTBEHHO JKEHIUHEL, MEKIHYHOCTHAIE OTHOIICHHS
HaTIPSKEHEL.

5. OnsrTHEH (15 neT craxa paboThI) CIENUATHCT CTAN XYK€ BBIIOIHATE 3aIaHHs.

6. OTmen HaxoaWTCs Ha HAYaJIbHOH cTafuu HOPMHUPOBAHHS KOJUIEKTHBA. JIfoam ¢ TpyaoM
«IIPATHPAIOTCS» APYT K Apyry. MHOro pasHoriacuu.

7. Orpen — nobeauTens BHYTPHGHUPMEHHOTO COPEBHOBAHHS IIPOLIUIOTO IO/ B TEKYILEM
roJly 3aHsUI IIOCNIEIHEe MECTO.

8. PabGoTHHKHM OTHENA MApPKETHHTA TTPOTHBATCS CIHSHHIO C OTAEIOM COBITA H OTIEI0M
CHaOXEHUSA B paMKaX CO3MaHHs KOMMEPYECKOIro OTHeNa.

Kpurepuu onenkm:

- ONEHKAa «OTJIMYHO» BBHICTABIIETCA CTYIEHTY, €CIM OH IIONIHO, TPaBUJIBHO H3JIaraeT
cofiep’KaHHe BOIIPOCa, XOPOIIO 3HAET TEPMHHOJIOTHIO, ITOJIHO OTBEUAET Ha JOIOIHHTEIILHEIE
BOIIPOCEI;
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- OIIEHKa «XO0pOII0» - XOPOIIO 3HAET OCHOBHOH MaTeépHall, HO 0TBCYaeT CGHB‘-'IHBO, JOIIYCKaAcCT
HETOYHOCTH B 9KOHOMHYECCKOH TEPMHHOJIOTHH H B OTBETE Ha NOMOIHUTEIBHBIC BOIIPOCHI.

- OIéHKa «YOOBJETBOPHTEJIBHO» - HMECT TOJIBKO OCHOBBI 3KOHOMHYECKHX 3HaHHﬁ,
3aTPyAHACTCA OTBEYATh HA MOMOIHUTEIBHBIEC H YTOUHSIIOIITHE BOIIPOCHI.

- OHECHKAa <«HEYIOBJECTBOPHUTECIABHO» - HMECT HCIOJNHEIE 3HAHHUI OCHOBHOTO MaTcpHaia,
JOIIYCKaeT FPY6LIC (011105 (8:9%1 IIPH OTBCTE, OTBCYACT Ha JONOJIHUTEIIEHEIC BOIIPOCEL HE IIOIHO.

KoMuieKT cHTyalHOHHBIX 32124 (32]aHHI)
Pasgen 4. KoMMyHMKanHOHHBIH IpoONeEce H ICHX0IOTHS MEHEKMEHTA

CutyaumoHHas 3a1ada «PyKoBoJCTBO: BJIACTD H JIMYHOE BIHSHHE»

ey 3anamus: 3aKpENATh TEOPETHUECKHE 3HaHHA O (OpMax BJIACTH, TEXHHKAX
BITHSTHHUSL

Jlnst BEmIONHeHKs 3ajaHui CTyeHTaM HeOOXOMMMO pasOHTBCS Ha TPYIIIB U3 TpeX — MATH
YENIOBEK U MOATOTOBHTE OTYET I10 Pe3yJIbTaTaM BRIMOTHEH S pabOTEL

3anarue. Hasosute GOpMBI BIACTH, KOTOPBIE HCIONB3YeT MEHEIKED B PHBEICHHBIX HIDKE
CHTYalUsX. Y K&KUTE, Kakue (POpPMBI BIIACTH BEI cuuTaeTe G0oee Ipe/ouTHTEHHEIMHA.

Cumyayus 1. PyKoBOJATENb OT/IeNa MAPKETHHTA OfHOH OPraHU3aIuH TIOCTOSHHO YMBIIET
BCEX OKpY’KAIOIIMX CBOMM IIPEKPACHBIM HACTPOCHHEM M LBETYmMM BuioMm. JIIS Hero He
CYIIECTBYET CTPECCOB M MpobleM  — OH pemaeT Bce Jierko W Oe3 HampsokeHms. O6mamas
TPEKPACHBIM YyBCTBOM FOMOPA, OH YMEET CIUIIHTh MOOYIO HENPHATHYIO CHTYALMIO M PaspsIuTh
atMocdepy. Ero moguuHeHHBIe TyBCTBYIOT Ce0sl B KOJUIEKTHBE OYEHb YIOTHO H HCHBITHIBAIOT K
CBOEMY PYKOBOJIHTENEO IITyOOKYIO CHMITATHED.

Cumyayus 2. B KOIUTEKTHBE OJTHOTO H3 OTIENOB MOCTOSHHAS TeKydka Kaapos. Ha Bompocs
PYKOBOJIMTENA KaIpoBOTO OTAENa O NPHYMHAX YBONBHEHWS COTPYIHHKH OTENA OTBEYAIOT,- HUTO
OIIYINAIOT Ce0sl B OTAENE KpaiHe HEKOM(OPTHO, NMOCKOIBKY MX HETIOCPECTBEHHEIH PYKOBOUTEN
CKJIOHEH OOBSABJIATH MM KECTKHII BEITOBOD 38 K&K/IBIH MAIEHIIHIA IIPOCTYIOK H IOCTOSHHO TPO3HUT
HEBBLIILJIATON KBAPTATBHOM IPEMHH.

Cumyayus 3. COTpYOHHKH OJHOTO H3 OTHETOB HAy4HO-UCCIIETOBATEMLCKOIO HHCTHTYTA
HCIBITBIBAIOT K CBOEMY DPYKOBOAHMTEIIO INIyOOdaiilliee YBaKEHHWE, CUHTAas €r0 CAMBIM JIydIIHM
CIEIMATACTOM — MPOMECCHOHATOM B CcBoeH obmacTd. Bce NOpYdYeHHS CBOEro PyKOBOAMTEI
MOMYMHEHHBIE CTAPAIOTCS BBIIONMHATH HAMITYYIIHM 00pa3oM.

Cumyayus 4. COTpYOHWKM OpraHH3allMd HE HCIBITHIBAIOT K CBOEMY TeHEPATLHOMY
TUPEKTOPY OCOOOH CHMIATHH H JOCTaTOYHO YacTO BHYTPEHHE HE COIVIACHEI C €ro pEIleHHAMI.
Onmaxo onu 00s3aHEBI BEITIOHATE BCE €0 PACHIOPSIKCHHS.

Kpurepuun onenkmn:
- OIIEHKA «3a9YTEHOY» BBICTABJIIETCS CTYJEHTY, €CIIH BBICTABIICTCS CTYACHTY, €CIIH 3aJaHHE
BEINOJIHEHO IPaBHIIBHO Oomee ueM Ha 50%;
- OLIEHKa «HE 3a4YTCHO» BBICTABIIACTCS CTYJEHTY, €CIM 33JaHHE BEHITOIHEHO NPABHILHO MEHEE
geM Ha 50%.
PoJsieBas urpa
Paznen 4. KoMMyHHKaHOHHBIH MPOIECe M MCHX0/JI0THA MeHe KMeHTa
Tema «YnpaBiaenne KoHPIUMKTAME»

Konnenuusa urpel. [IpenomaBatens pacckasbiBaeT O BaXKHOCTH TAKOTO YMEHHS Kak
yMeHHe ObICTpO H 3((EeKTHBHO CriuakuBaTh KOH(IMKTBL, OOBABILET O TOM, 4TO ceifuac
ONBITHBIM IIyTEM CTOHT IIONBITATECS BBUICHHTH OCHOBHEIE METOMALI YPETryIHpPOBAHHUS
KOH(IIUKTOB.

Yuactnuku pasOuBaroTcs Ha Tpoiiku. Ha mporTskeHmm 5 MHHYT Kaxkgas Tpoiika
IPHIYMBIBAET CLEHAPHH, II0 KOTOPOMY ABOE YYacCTHHKOB IIPEACTABISIOT KOH(IHKTYIOLIHE
CTOPOHBI (HalIpEMEP, CCOPSIIMXCS KOILIET), a TPETHi — HTPpaeT MEPOTBOPIIA, apbHUTpa.

Ha o6cyxxaeHue BeIyInuii BEIHOCHT CIIE/[YIOLIHE BOIPOCEHL:

- Kakue MeTozp1 criaxuBaaus KOHGIUKTOB GBUTH IIPOIEMOHCTPUPOBAHEI?

- Kakwue, na Bam B3ry1s/1, FHTEPECHBIE HAXOIKH HCIOIB30BAIH YUYACTHHKH BO BPEMS UIPEI?
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- Kak cTonmno nosecru cebs tem YIaCTHHKaM, KOMY HE yJaI0Ch CIIIa/iUTh KOHMIHKT

3 Ponn:

L. 2 kongpnuxmyowue cmoponwr.

2. Apbump (mupomeopey).
4 OxupgaeMbli  pesyibTar. Lens 3amstus: orpaborka YMEHHH M HaBBIKOB CIIIAKHBAHHUS
KOH(IJIHKTOB.

Kpurepuu omnenku:

" OLEHKA «OTAMYHO» BBICTABISETCS CTYACHTY, €CH OH IIOJIHO, TNPABUJIBHO W3JIATAET
COACpaHUE BOIPOCA, XOPOLIO 3HAET TEPMHHOJOTHIO, MONHO OTBEYAET Ha TOIONHUTEILHEIS
BOTIPOCEI;
- OLIPHKA «XOPOIN0» - XOPOIIO 3HAET OCHOBHOM MATEpHAN, HO OTBEYAET cOMBYHBO, mOmMyCcKaeT
HETOUHOCTH B SKOHOMUYECKOH TEPMUHOTIOIHHE | B OTBETE HA JIONONTHUTETEHEE BOIIPOCEL
- OHEHKA «YAOBJIETBOPHTENBHO» - HMEET TONBKO OCHOBEIL SKOHOMHYECKUX 3HAHHI,
3aTPyRHACTCS OTBEYATH Ha HOTIOJHHTEIBHEIE H YTOYHSIONHE BOIIPOCEL
- OUCHKA «HEYNAOBJIECTBOPHTEJILHO» - HMEET HEINONHBIE 3HAHMHS OCHOBHOTO MaTepHana,
AOIyCKaeT rpyOble OINHOKY IIpH OTBETE, OTBEYAET Ha JOTIOTHUTENBHBIE BOIIPOCKHI HE TOJIHO.

Temb1 npezenTanmii
Pazpen 3. ®ynxknuu menemkventa

1. Vrupasnenne B akmuorepHbIX 00IecTBax, ero OTIMYHE OT CHCTEMEI YIIpaBICHHS B
KOooIepaTuBax.

2. Vmpasnenue B kooneparusax. OCHOBHEIE IPHHIMIIE! 00pa30BaHus KOOEPATHBOB.

3. Ilonstae cTpykTypsI ynpasnenus npeanpuaTaeM. OCHOBHBIE €€ THIIEL

Pasnen 4. KommyHnukauuonnsii Npouecce H NCHX0JI0THS MEHEIKMEeHTa

1. Vipapnenue konpmuKTamMu B OpraHu3auuy. BUObl opranuzamuoHssx KOH(JIMKTOB H
(opMbI BX pasperrenus.

2. Bracte ¥ crioco6I ee peanmsani.

3. Kopnoparusras kymsTypa.

4. CommanbHas OTBETCTBEHHOCTD M STHKA MEHEKMEHTA.

5. KoMmyHHEKarun B MeHemkMmenTe, IIoHSTHe KoMMyHuKanui. Kommynukanmonuse
Gapbepsl, KOMMYHHKAI[HOHHBIE CETH.

6. I'pynmosas muHaMmuKa. @opmaneHBIe 1 HeOpMaLHEIE rpynnel. Ctanuu passBHTHS
TPYIIIEL

7. JIamepeTBO B CHCTEME MEHEKMEHTA. Junep u MeHemxKep.
Kpurepun ouenxu:
- OLCHKA «OTJHYHO» BBICTABIIETCS CTYAEHTY, €Cli: 0603HAYCHA npobneMa u 060cHOBaHA €&
aKTyallbHOCTh, CHCNAH KPaTKHK aHANW3 pasIHYHBIX TOYEK 3pPEHHA Ha pacCMaTPHBAEMYEO
mpobeMy, cHOPMYIHPOBAHBI BHIBOIBL, TeMa PaCKpBITa IIOTHOCTBIO, BBIEPIKAH O0OBEM,
cobmonensl TpeGoBaHHS K BHEIIHEMY O(OPMIIEHHIO, [aHBl NPaBHIBHEIE OTBETEI Ha
JOTIOJIHUTENEHEIE BOIIPOCHI;
- OUCHKA «XOpOWIO» BEICTABIAETCSA CTYAEHTY, €CIIH OCHOBHBIE TPeOOBaHMI K JOKIAZy H ero
SallIUTC BBIIOITHEHBI, HO IIPH 3TOM JIOIYINCHBI HETO0YETEL. B 9aCTHOCTH, UMEIOTCSI HETOYHOCTH B
H3IOKCHUE MAaTepHaa; OTCYTCTBYET IOTHYECKAs IIOCTENOBATEHOCTE B CYX[IEHHIX; HE
BBLIEPYKAH 00BEM [I0KTaja; HMEIOTCS YIYIIEHHS B O(POPMIICHHH; Ha OTIONHHUTETLHbIE BOIIPOCEI
IIpH 3aIIUTE JaHbl HETIOJIHEIE OTBETEL
"OLCHKAa «y/0B/IETBOPUTEJIbHO» BBICTABISIETCS CTYAEHTY, €CTH HMEIOTCS CYIIECTBCHHEIE
OTCTYIUICHUA OT TpeboBaHMi K nokmany. B uacTHOCTH: Tema OCBEILICHA JIHIIb YACTHYHO,
JONYUICHE! (haKTHYECKHE OMMOKH B CONCPXKAHMHM HJIH IPH OTBETE HA MOMNOJHATEIBHEIE
BOIPOCEL, BO BPEMSI 3aIUTEI OTCYTCTBYET BEIBOJL
- OLCHKA «HEYAOBJIETBOPHTEJBHO» - BHICTARISETCS CTYJAEHTY, €CIH TeMa JOKIaja He
PacKpEITa, 00HAPYKUBAETCS CYIIECTBEHHOE HEOHHMAHTE IpodieMsl.
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Comcok BONIPOCOB /1151 HOArOTOBKH K 3a49eTy [0 JHCIMIIIHHEE OCHOBEL MEHEJDKMEHTA
1. llomarwe, cymHOCTE MeHemkMeHTa. DyHKIHH, IIPHHIIAOBL, HHCTPYMEHTHI H METOIBI
MEHEI)KMEHTA.
2. Ilxons! MeHeKMEHTA. JIOCTOMHCTBA M HEMOCTATKIL.
3. Ynpaenenue MOTHBAIHOHHEIM nporieccoM. IlepsrumEle 1 BTOPHYHEIE TOTPEOHOCTH.
4. CojnepxaTenbHbIE TEOPHH MOTHBALMY ¥ MX OTTHYUE OT TIPOLIECCYaNIBHEBIX TEOPHH.
5. TlporeccyalbHEIE TEOPHH MOTHBAIMH HX OTJTHUHE OT COAEPIKATENBHBIX TEOPHIA.
6. XapaKTepHCTHKA PyKOBOJUTENIS, CIIOCOBHOIO YIIPaBIIATE COOOIH.
y;
8
9

XapakTepHCTHKA PYKOBOMUTENS C YSTKHMH TIEHHOCTSIMH.
XapakTepHCTHKA PYKOBOAUTENS C YETKHMH IMIHBIMH TTeJISIML.
XapakTepHCTHKA PyKOBOIHUTEIIS C OCTAHOBICHHBIM CaMOPa3BUTHEM.
10. XapaxrepucTika MeHemKepa, HMEIOIIET0 HABBIKK pemars npoOIeMsl.
11. XapaxTepucTiKa MEHEKePa, C TROPUECKHM ITOIXOIOM.
12. XapakreprcTHKa pyKOBOIMTENIS, YMEIOMIETO BIUSTh HA Jronei.
13. XapaxrepucTaka MeHemkepa, TOHAMAIOIIETO 0COOCHHOCTH YIIPaBJIEHYECKOTO TPYAA.
14. XapaxTepHcTHKa MEHEKEPA, YMEIOIIEro PYKOBOIIUTb.
15. XapaxTepucTHKa pyKOBOTHTENS, YMEIOIIET0 ofydats mrozmei.
16. XapakTepucTuKa pyKOBOJUTENS ¢ BEICOKOH CIIOCOBHOCTHIO (opMHPOBATH KOIITEKTHB.
17. Kparkas XapaKTepHCTHKa CHCTeM MeHemKMenTa B STmoxuy 1 CLIIA.
18. Vopasnenume kOHGIMKTAMH B OpraHu3amdu. Bumsr OpPraHU3alHOHHEIX KOH()JIHKTOB H
(bopMBI HX pasperrenHs.
19. Crumu ynpasnenus.
20. BnacTts u cioco0kI ee peaH3aium.
21. Opranusanus kak 0OBEKT COBPEMEHHOTO MEHeKMEHTA. IIOHATHE. 3aKOHBI pPasBHTHA H
JKH3HEHHBIH UK.
22. CTpaTeriyecKuii MEHEKMEHT.
23. Bunwl crpaternif (KOpIOpaTHBHEIE, KOHKYPEHTHEIE, GyHEKIHOHANEHEIE).
24. Muccus opragu3anyy | IIYTH €€ ONpEACICHUS.
25. Ananus BHyTpeHHel W BHEIIHeH cpeJIsI OpraHH3aIHN.
26. VnpaeneHne B aKIHMOHEPHBIX OOIIECTBAX, €r0 OTIHYHE OT CHCTEMEI VIPaBICHUS B
KOOIIEpaTHBaXx.
27. VYnpasnerue B KoonepatuBax. OCHOBHBIE NPUHIAIE 00pa30BaHKs KOOIEPATHEOB,
28. TlonsTHE CTPYKTYpEI yIpaBieHus npeanpustaeM. OCHOBHBIE €6 THIIbL
29. IlpuHaTHE pelIeHuit B IPOLECCe YIPABICHHS OpraHu3alueH.
30. Knaccupuxanus ynpasrieHIecKux permeHuii.
31. TexHoNOrys NPHHATHS YIPABIEHIECKOTO DPEIICHHS.
32. Yder haxTOpOB pHCKa U HEONIPEENEHHOCTH IPH [IPHHSITHH pelneHuH.
33. MeTo/Ib! IPHHATHS YIIPABIEHYECKHX PELIeHH i,
34. KoHTpomb peanusalluyl yIpaBlIeHYECKHX PElTeHHI.
35. KopnopaTupHast KynbsTypa.
36. KomMyHHKALMM B MeHe[DKMEHTe. IIOHATHE KOMMYHHKAIHL. KoMmMmyHuKanuonHEe
Oapeepsl, KOMMYHHKAIHOHHBIE CETH.
37. I'pynnosas quramuka. @opMabHble H He(OPMAILHELE rpymibl. CTaj My pasBHTHS IPYIIIEL.
38. JInmepcTBo B cUCTEME MEHEIKMEHTA. Jlunep u menemxkep.

Kpumepuu nonyuenus sauema: OLEHKA «324TeHO» BEICTABJIAETCS, €CIIH JaH JIOTHYECKH
U JIEKCHYCCKM TIPaMOTHO H3JIOKEHHBIH, COJEpPHKATENbHBIH H apryMEeHTHPOBAHHBIA OTBET,
[IOKasaHo ~yMEHHE OTBe4aTh Ha JIONONHHTCNBHO 3aJaHHBIE BONPOCHL  JIONYCKAeTCs
HE3HAYUTEJIbHOE HAPYIICHHE JIOTHKH H3JI0XKEHHS MaTepuaa.

Onenka «He3aYTEHO» BBICTABIACTCS, €CIH B OTBETE JIONIYIOEHO CYINECTBEHHOE
HapyIICHHE JIOTHKH W3JIOMKCHHs MaTepHuana, JOIyeHo He Goree JBYX OLIHOOK B COMEpKAHHH
3alaHud, a TaKke He Oojee ABYX HETOYHOCTEH IPH apryMEHTAIlMM CBOH IO3HIMH, NAHEI
HETIPABUIIBHBIE OTBETHI HA HOIOIHUTENRHO 33/[AHHEBIE BOIIPOCEL
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MATPUIA COOTBETCTBUSI KPUTEPHEB OIIEHKH YPOBHIO
C®OPMHUPOBAHHOCTH KOMIIETEHI[HI1

Kpurepun ore

HKH

| Vposens chOPMHEPOBAHHOCTH KOMIIETEHITHIE

Onenka no nATHOALILHOM cHeTeMe

«Omauunon «Buicoxuii yposenvy
«Xopowoy «llosviuenneiii ypoeenwy
«Yoosnemsopumenvro» «llopozosviii yposenvy

«Heyoosnemeopumenvroy

«He oocmamounwiiiy

OHeHKa II0 CHCTEME «3a9eT — He3a4yeT»

«3aumenoy

«Jocmamounwiiiy

«He 3aumenoy

«He oocmamounwiiin

Meroanueckue MaTepuasIbl, oNpegeIsomae nponexypy oueHHBaAHHS 3HAHMM, yMeHHIA,
HAaBBIKOB U (HIIH) ONBITA AEATEIbHOCTH, XAPAKTEPH3YIOMHX YTAIILI dhopmMupoBanus

1. Ionoxenne «O GaLIBHO-PEHTHHIOBOM CHCTEME aTTecTa
08-01-2015, BBeneno mpukazom ot 28.09.2011 Ne371-0, yreep

KOMIIETEeH LI

UK cTyaenToB»: CMK ITH]]
XKAeHO pextopoMm 12.10.2015 r.

(http://nsau.edu.ru/file/403: pesxum ZOCTyNa cBOOOIHBIIH);
2. Tlonoxenue «O NPOBENEHHH TEKYIIEro KOHTPOJII H IPOMEXYTOUYHOM aTTecTanuu

obyuaromuxcs B ®I'BOY BO HosocuGupckmit TAY»: CMK ITHJ[ 77-01
AeiictBue npuxazoM ot 03.08.2015 No268a-

//Z\/ O.B. Oxorosa

[z 2020%.

CBOOOIHEIH).

CocraBsuTtens

-2015, Beemeno B

O (http://nsau.edu.ru/file/104821: pesxum JOCTyTIa
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