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PaGowast mporpamma cocTaBjieHa Ha OCHOBaHMM TpeboBaHuit OenepasbHOTO
roCyIapCTBEHHOro 00pa3oBaTeNLHOrO CTaHjapTa BblclIero oOpa3oBaHUs K
COIEPYKaHUIO U YPOBHIO IIOJITOTOBKH BBIITYCKHWKOB I10 HAIIPABIEHHUIO ITOTOTOBKH
38.03.01 OxonHommka (ypoBeHb OaxanmaBpuaTra), YTBEPXKIEHHOTO IPHKA30M
Munobpuayku Poccuu ot 12.11.2015 Ne 1327,

IIporpammy paspaboraJa:
K.3.H., JOLEHT Kapeapsl
rocy1apcTBEHHOIO,

MYHHIHIIAIBHOTO U 7
OKOHOMHYECKOI'O YIIPABJIICHHUA / Onera BHKTOpOBHa Osxorosa

(J10/1KHOCTE) TIOJIMHCE ®HO



1. IlepeyeHn NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 JHCIHILIHHE
(MOIyI10) COOTHECEHHBIX € INIAHHPYEMbIMH Pe3yJIbTaTaAMH 0CBOCHHSA
00pa3oBaTeIbHOH NPOrpamMMbl

1.1 Ilepeyennb MIAHUPYEMBIX Pe3yIbTATOB 00y4YeHHs 10 AHCLHHILIHHE

B pe3yjbTaTe U3YUCHUA OUCHUIIIMHBI CTYICHT HOJIDKCH:

3HATh:

- OCHOBHBI€ DJTallbl Pa3sBUTHUSI MEHEPKMEHTa KaK HayKu H npoq)eccma;
POy, qJYHKHI/II’I H 3a7a4H¥ COBPEMEHHOI'O MCHECIKEPA, TUIIEI OPraHU3allMOHHBIX
CTPYKTYD, ux OCHOBHEIC TTapaMETPEl W IMPUHIUILI HX ITPOCKTUPOBAHUA,

- BHJBI YIIPaBICHUECKUX peIHEHPIﬁ H METOOBI UX IIPHUHATHA,

- OCHOBHBIE TEOPUM M KOHIENIWH B3aUMOIEUCTBUS nroaei B
OpraHu3alli{, BKIFOYas BOIPOCHl MOTHBALIMH, IpyINIIOBOM JMHAMUKHY,
KOMaHI000pa30BaHusd, KOMMYHUKAI[UH, TuAepcTBa U yIpaBICHHUSA
KOH(ITHKTaAMU;

- CcozepKaHue M B3aUMOCBSI3b OCHOBHBIX  3IIEMEHTOB  IIpoliecca
CTPaTETHIECKOTO YIIPaBJICHHS.

yMeTh:

- IPOEKTHPOBaTh  OPraHU3alMOHHYIO  CTPYKTYpPY,  OCYIIECTBIATH
pacripeiesieHue ITOJIHOMOYHMH ¥ OTBETCTBEHHOCTH Ha OCHOBE UX JIeJIerMPOBaHNS,

- WCIIONL30BaTh OCHOBHBIC TEOPMM MOTHBALIWK, JUAEPCTBA W BIACTH I
peleHus yIpaBiIeHYecKUX 3a/1a4;

- HAaXOIUTh OpTraHHU3aIIMOHHO-YIIPaBICHUYECCKIE pelieHus B
npodecCHOHATBHOHN AeATEIbHOCTH.
BJIANETh:

- MEeTOJaMH TPHHSATHUS CTPAaTEerHMYeCKUX, TAKTHYECKMX M OIllepaTHBHBIX
pEIIeHHH B YIIPaBICHUU [ESITEIbHOCTBIO OpPraHUu3al[Hii;

- CIIOCOOHOCTBHIO HAXOJIUTh OPTraHM3alMOHHO-YIIPaBIEHYECKHE PEILICHHUS H
FOTOBHOCTEIO HECTH 32 HUX OTBETCTBEHHOCTD.

1.2 Tlnanupyemblie pe3yJbTaThl OCBOeHHsI 00pa30BaTEILHOM
IporpaMMsbl

Tucnumnuaa « OCHOBBI MEHEKMEHTa» B COOTBETCTBHU C TPeOOBAHUAMMU
®I'OC BO mampasieHa Ha (OpPMHAPOBaHKE CIEAYIOLHUX OOIIENIPO(ECCHOHATBHEIX
(OIK) xoMITe TeHIHH:

1. CiocoOHOCTRI0 HAXOMUTH OPraHHU3allHOHHO-YIIPaBIeHYECKHE PelICHUs B

HpO(i)GCCHOH&J’[BHOﬁ JAESITEIIPHOCTH U I'OTOBHOCTL HECTH 34 HHUX OTBETCTBEHHOCTD
(OITK-4).

LI



Tabnvua 1. Csasp pesynsTaToB 06ydeH#s ¢ MPUOGPETAEMBIMI KOMIIETEHIHIMU

Ne Pe3ybTaTel 0cBOCHHS AMCHHMIVIMHBI: 3HAHUS, YMEHHS, Popmu-
I/ HABbIKH pyembie
KOMIIe-

TEeHIIHHA
(OK,
OIIK, TTK)

3HaTh:

1.1 | OCHOBHBIE STANbI Pa3BHTHS MEHEKMEHTA KaK HAYKH H Ipodeccuu; OIIK-4
PO, QYHKIMM M 3a]aui COBPEMEHHOrO MEHEKePa; THIIbI
OpraHuW3alHOHHBIX CTPYKTYP, HX  OCHOBHEBIE TAPAMETPEl M
NPHHIKMOBE! HMX IPOEKTHPOBAHUS

1.2 | BHABI yNPaBIEHYECKHX PENICHHH i METO/(bI HX TIPUHSTHS OIIK-4

1.3 | oOCHOBHEIE TEOPHH M KOHIENIHH B3aMMOJEHCTBHA monei B OITK-4
OpraHU3aliH, BKJIOYas BOIPOCE MOTHBALHH, IPYIIOBOMH
IHHAMHKH, KOMaHIOOOpa3OBaHMA, KOMMYHHKAaluif,  JHIEpcTBA  H
YIPaBIECHMs KOHDIUKTAMU

1.4 | comepxanme M B3aUMOCBS3b OCHOBHBEIX  3JIEMEHTOB  mpollecca OIIK-4
CTPAaTErHYeCKOr0 YIPABICHHS

2. YMmetn:

2.1 | npoekTHpOBATH OpraHu3alMOHHYIO CTPYKTYDY, OCYILECTBIISTh OIIK-4
pacupesieieHHe IOMTHOMOYHH M OTBETCTBEHHOCTH HA OCHOBE HX
JIEJIETHPOBAHUS

2.2 | HCIIONB30BaTh OCHOBHBIE TEOPHH MOTHBAILIMH, JIMJCPCTBA M BIACTH JUIS OIIK-4
PeIIEHH YIIPABISHYSCKUX 38144

2.3 | HaxomuTh OpraHM3allMOHHO-YIIPABICHYECKHE pelIeHus B OITK-4
npodeCcCHOHANBHOM AEITENEHOCTH
3 Bnajers:

3.1 | MeTomaMu IIPHHATHS CTPATETHUECKHX, TAKTHUYECKHX W OIepaTHBHEIX OIIK-4
PEIICHAH B YIIPABIEHHH JEATEIbHOCTHIO OpPraHu3aIHii

3.2 | cr0cOGHOCTRIO HAXOMHUTH OPraHH3alMOHHO-YIPABIEHYECKHE pEIIEeHus U OITK-4
TOTOBHOCTEIO HECTH 33 HUX OTBETCTBEHHOCTH

2. MecTo qucuMniunbl (MOZYJIsl) B CTPYKTYpe 06pa3oBaTebHO IPOrpaMMbl

Hucturmina 51.5.14 OcHOBBI MEHE/XMEHTA OTHOCHTCS K 6a30BOi 9aCTH.

JlaHHas JUCHUIIIMHA OIHMpaeTcs Ha KypChl JUCIMIUIMH: «IIcuxomorusy,
«MuKposKOHOMUKaY, «OCHOBEI NIPEIIPUHAMATEBCKON NEITEIBHOCTHY U SBISETCS
OCHOBOH [JI IIOCIIEAYIOIIETO M3yYeHMs IHUCLIUITIIHH: «busHec-11aHupoBanue
UHHOBallHOHHOM  JestenbHOoCcTH B AITK», «Crtparernueckoe yIIpaBlleHHE
WHHOBAlIMOHHBIM pa3ButieM ATTK).



3. Conep:xanue TUCHHIIMHBI (MOXYJIs)

2 mo xaxxaou popme o0ydeHuUs.

Tabnuua 2. Ounas hopma

P&CHPG}IGJ’ISHHG JacoB II0 TEMaM H BHAAM 3aHITHU IIPEOCTaBIISICTCS B TaGJIIfIIIe

KonnuecTBo Yacor @opmu-
Bupg zanatus | Camoctosite | Bceero pyembIe
33 HaumenoBaHHe pa3/ie/ioB U TeM Meitiin () (JIP, 113) JbHAfA 1o TeMe | KOMIIe-
pabora (CP) TeHUHH
(OTK)
1 2 3 4 5 6 7
Cemectp No3
1. Teopemuueckue 0CHO8bl MEHE)HCMEHMA
1.1 | IloHATHE MEHEKMEHT. 1 1 OIIK-4
OCHOBHBIE KaTErOpUH
1.2 | IlIxomsl MEHETKMEHTA 2 4 6
1.3 | Meremxep < 4
2. Opzanu3ayua Kak 00veKm coO8peMeHH020 MEHEONCMEHNA
2.1 | Opranuzanus Kak cucTEMa. 1 4 5 OIIK-4
BuyTpeHHAS W~ BHEIIHIA
cpelia OpraHu3alnuy
2.2 | KopnoparupHas KYJIBTypa 1 4 5
OpraHu3aluy
2.2 | YipaBieHue U3MEHEHUSIMH U 2 4 4 10
OPraHU3alHOHHOE PA3BUTHE
3 DyHKYUU MEHEOHCMEHMA
3.1 | IImanupoBanue. 2 4 4 10 OIK-4
Crpaterugeckuii
MEHEDKMEHT
3.2 | Opranmuzanus Kak QyHKIUS 2 4 4 10
MeHeKMEHTa
3.3 | MortuBanus 2 4 4 10
3.4 | KoHTpoIb B KOOpAHHALIUS 4 4
4 Kommynurkauuounstii npoyecc u HCUX0N02UA MEHEOHCMEHMA
4.1 | KoMMyHHKaHH B 1 2 2 5 OIIK-4
OpraHH3aIlHi.
4.2 | Bracte u BIHSHHE. <4 2 6
Jluneperso
4.3 | Vopasnenue KOHQIHKTAMU U 2 2 2 6
CTpeccaMH
5 Ynpaenenueckue peuienun
5.1 | OcHoBEI TIPUHATHS 1 1 OIlK-4
YIIPaBIEHYECKUX PEINCHHH
52 | Meroger  paspaboTkH @ H 1 2 2 7
TIPUHSTHS  YIIPABIEHYECKOr0
pelneHus
Pedepar 9 9 OIK-4
3auer 9 2
Hroro 18 30 60 108




3aoyHas hopma

Konu4ecTBo 4acos ®opmu-
Bup zanaTus | Camocrosre | Beero pyembie
(JIP, T13) JIbHast Mo TeMe | KOMIe-
33 HaumeHnoBaHue pa3ienoB H TeM et (JI) padora (CP) TeHIUH
(OK,
OIIK,
1K)
1 2 3 4 5 6 7
Cemectp No2
1. Teopemuueckue ocHo8bl MeHeOHCMEHMA
1.1 | IlonaTre MEHEIHKMEHT. 1 4 5 OIIK-4
OCHOBHBIE KATETOPHH
1.2 | IlIxoyel MEeHEKMEHTA 4 4
1.3 | Menemxep 2 2 4
2 Op2anuzayusa KaK 00veKm coO8PEMEHHOZ0 MEHEOHCMEHMA
2.1 | Opranuzanms kaK CHCTEMA. 6 6 OIIK-4
BryTpeHHSst M BHEUIHAA
cpelia OpraHu3aum
2.2 | KopnopatuBnas KyJbTypa 6 6
OpraHu3anun
2.2 | YopaBneHue H3MEHCHHAMH 6 6
1%} OpTaHU3aIMOHHOE
pa3BUTHE
3. DyHKYUUL MEHEOHCMEHMA
3.1 | IInarupoBanue. 2 ) 9 OINK-4
Crpaternyeckuii
MEHEIDKMEHT
3.2 | Opraru3zanus kak QyHKIIHS 1 2 6 9
MeHEeJPDKMEHTa
3.3 | MotuBauus 2 2 6 10
3.4 | KonTpous 6 6
4 Kommynuxayuonuslii npoyecc u RCUxo102us MEHe)HcMeHma
4.1 | KoMMyHHKaLHK B 6 6 OIIK-4
OpraHu3aIuu.
42 | Bmacth W BIHAHHE. 6 6
Jlupeperso
4.3 | Yopasnenue KoH(GIUKTAMH 6 6
U CTpeccamu
3 Ynpasnenueckue pewienusn
5.1 | OcHoBBI NPUHSTHS 6 6 OIIK-4
YIIPABIECHYECKHX PEIICHHMI
5.2 | Meroael  paspaboTku @ H 6 6
[IPUHATHS YIIPaBIEHYECKOTO
peLIeHHS
Pedepar 9 9 OIIK-4
3ayer 4 4
Hroro 6 6 96 108




Cooepotcanue omoenbHbIX pa3oenos u mem
Paspen 1. Teopernyeckue 0oCHOBBLI MEHEIKMEHTA.
Tema 1.1. IlonsaTne Menea:xkMeHT. OCHOBHbIE KaTerOpHH.

Ilomatve ©u HeoOXOOMMOCTb yIpaBiieHUs. IIOHATHE MEHEIKMEHT.
OCHOBHEIE KATErOpUH MEHEDKMEHTa: CyOBeKT, 00BEKT, IPHUHIIMIIEI, BUBI, METOIEL,
(GyHKIHH, HTHCTPYMEHTEI.

Tema 1.2. lllxosb1 MeHeT:KMEHTA.

IlonsTe Hay4dHOH IIKOJBI MeHekMeHTa. [IIkona HaydHOro yrpaBieHus U
OCHOBHBIE  XapaKTePHUCTHKH  B3[VISIJIOB €€  OCHOBOIONOXKHMKOB.  Illkona
aIMUHUCTpAaTHBHOrO  ynpasineHus.  Illkoma — denoBeYECKHMX  OTHOIIECHHH.
IloBeneHueckue HayKH. CoBpeMeHHBIE TOAXOABI K  YIPaBJIECHHIO
(KONMMYECTBEHHBIH, IPOIECCHBIH, CHCTEMHBIH, CHUTYyalnoHHBIM). CpaBHHTENBHAS
XapaKTepUCTHKA aMEPUKAHCKON U SITOHCKON CHCTEMBI MEHEIDKMEHTA.

Tema 1.3. Menemxep.

Menemxep. Pons Mmenemxepa. KauecTBa, KOTOpBIMH HOIDKEH 00JafaTh
MeHe UKep (HaBpIKM M criocobHOocTH). CIOCOOHOCTE ympaBisiTh coboi. PasymHble
JAYHBIC LUEHHOCTH. UeTKHe JHUYHBIE LeIH. YIIOp Ha IOCTOSIHHBIA JIMYHBIA POCT.
HaBrpik pemats mpoOieMbl, H300peTaTeabHOCT: U CIOCOOHOCTh K MHHOBAIUSIM.
Bricokass CIMOCOOHOCTH BIMATHP Ha OKPYXKAIONIMX. 3HAHWE COBPEMEHHBIX
yIpaBlIeHYeCKHX MmoaxoAoB. CnocoOGHOCTE PYyKOBOAWTE. YMeHHe o0ydarh M
pa3BuBaTh MOAYMHEHHBIX. Cr10cOOHOCTE (hOPMHUPOBATE U pa3BUBATh 3 (EKTUBHEIE
paboune rpymnisI.

Paznen 2. Oprannsanus Kak 00beKT COBPEeMeHHOr0 MeHeKMEHTA.
Tema 2.1. Opranuzanus Kak cucrema. BHyTpeHHssl B BHelIHsAsS cpeaa
OpraHH3alHH.

[lonsaTHre M CymHOCTL Opranu3alyy. OpraHu3zanys Kak OTKPEITas CHCTEMA.
BuyTpenHss cpesia opraHu3alyy 1 €€ OCHOBHBIE JIeMeHTHL. BHem st cpejia 1 ee
XapaKTEePUCTUKH. 3aKOHBI Pa3BUTHS OPTaHU3AINH U €€ KU3HEHHBIN [[HKIL.

Tema 2.2. KopnopaTusHasi KyJIbTypa Opranu3aniH.

O61mpe MOHATHSA U CYIHOCTh KOPIIOPATHBHOMN KYIBTYPEL. DJIEeMEHTEI
KOPIIOPAaTHBHOM KyJIbTYphl. HallmonanesHele 0COOEHHOCTH KOPIIOPaTHBHBIX
KyJIbTyp. DOpMHPOBaHUSI KOPIIOPATUBHOM KYJIBTYPBHIL.

Tema 2.3. Ynpasienue H3MeHEHHSIMU H OPTaHH3AIHOHHOE Pa3BHTHE.

ITpuposia ¥ (akTopsl OpraHU3AIMOHHBIX W3MEHEHMM: JIIOAM, TEXHOIOIHH,
IeJIH, CTPYKTypa. YIIpaBlIeHHe U3MEHEHUsIMU: 3Tallbl BHEAPEHHUS OpraHH3alHOHHBIX
ImepeMeH. Y4YacThe pabOoTHHUKOB B YUPABICHWU I OCYIIECTBIIEHHS MepeMeH.
Conporusrenne niepeMeHaM. MeTob! IPeo0IeHNS CONIPOTHUBRIIEHUS TIEPEMEHAM.



PA3ET 3. ®yHKIHH MeHeKMEeHTA.
Tema 3.1. IlnanupoBanne. CrparernyecKuii MeHeIsKMENT.

IlonsTre TNAHMPOBAHMS  JCSATENBHOCTH B  OpraHM3AUMH.  3amadm
mIaHupoBaHus. CTIpaTermdecKoe M TAaKTHYECKOE IUIAHWpOBaHHe. (OCHOBHI
CTPAaTErUYECKOro MeHeIDKMEHTa. Muccusl U BUNIEHHe OpraHu3aluy. AHau3 BHEIIHEH
M BHYTPEHHEH cpenpl opranusauud. Mogens mitd cun M. IToprepa. Dramsr
CTpaTerniecKoro IUIaHUpoBaHus. BeiGop crpateruy, ITaHHpoBaHWe pealu3arii
CTpaTeruy u ee OlieHKa.

Tema 3.2. Opranuszanus kak QyHKIHUS yIpaBJIeHHSI.

ITonsatwe  «opraumsarms». OpraHu3arus CTPYKTYPEl  YIIpaBJICHHS
OpennpustTieM. Buuel cTpykTyp ympasieHus. OCHOBHEIE [OoIpas/ieneHns
OpraHM3aluy M HX QyHKIAA. TIpUHIMIBI IIOCTPOEHMS CTPYKTYpHI YIIpaBJICHHUS
opranmsanye. Jlunelinas CTpykTypa ympasienus. OyHKIHOHATbHAS CTPYKTYypa
ynpasnenus. JIuHeHHO - QyHKIMOHANBHAs CTPyKTypa. JIMHEHHO-IITAGHAS
CIPYKTYpa, IHMBH3HOHHAH, IIPOCKTHAas W MaTpPHUYHAs CTPYKTypa YIpaBICHHSL.
CoBpeMenHBIe TEHICHINHN B PA3BUTHE OPraHH3aIOHHBIX CTPYKTYp YIpaBJIeHUSI.

Tema 3.3. MoruBauusi.

OOmast xapakTepucTrKa MOTHBALMH, €8 3HAYECHHE B YIPaBJIEHUU TPYJIOBOU
AEATENPHOCTBIO.  IlomsATHe MoTHBamuHM. MOTHBALMOHHELA — Iporecc. Hyxna,
IloTpeGHOCTH, HHTEpecHl, MOTHBBI, CTUMYIEI, MOTHBHDOBAHHE, CTUMYJIUPOBaHUE,
BosHarpaxnenne. Knaccudukaius teopuit Morusamuu. ComepiKaTenbHbIE TEOPUU
MOTHBAalMHA: Hepapxusi nortpebHocted A. Macnoy, Teopus wMotwmsayu K.
Anbnepbepa, Teopus Beicmx moTpebHOCTel MakKnemmana, IBYX(paKTopHast
Teopus MoTuBalmu @. I'epubepra. IlponeccyanbHele TeOpUH MOTHBAIH. Teopus
oxuyianui. Teopus cnpasemsocty. Mogens [oprepa -Jloynepa.

Tema 3.4. Kourpo.n.

ITonsitne W HeoO6XomuMOCTh KOHTPONSL. OOGBEKTHI KOHTpoJs. Buisr
KOHTPOIIA: NPEABAPUTENIPHBIN, TEKYIIUH, 3aKIFOYUTENBHBIA. DTamsl Iponecca
KOHTpons. IloBeneHYeCKMEe acmeKTHl KOHTPOIS. bBaphepsl ¥ COMPOTHBIEHHE
KOHTPOJFO. XapaKTepUCTHKH 3(QGEKTHBHOrO KOHTpOms. IloHsTHe, 3amaud u
COZIep)KaHKe KOOPAUHAIIMU YIIPABIICHHUI.

Pasznen 4. KoMMyHHKaNHOHHBIA NpoUece H MCHXOJIOTHS MEHeKMEeHTA.
Tema 4.1. KommyHHuKanuu B OpraHH3anuu.

[TonsTHe KOMMYHMKAIlMMi ¥ HX 3HA4YeHHE B yIpaBiieHUH. Buner
KOMMyHHKarid. Ilpomecc KOMMYHHKAUMH M €0 OCHOBHBIE 3JI€MEHTHL
®opmanbHble ¥ HeOpMaTbHBIC KOMMYHUKANK. KOMMYHUKAI[MOHHEIE Oapeepnl B
OpraHu3aluy.  MeTOABl  ynydImieHHs  OpraHW3AlMOHHBIX  KOMMYHHKAIIHIA,
KoMMyHHKAITHOHHEIE CETH.



Tema 4.2. Bnacrb u BiusHue. Juaeperso.

Ilonsitwe Brnactd. Bamsnue u  Brmacte. Pasnumuwe Mexiy —BIAcThIO,
TIOJTHOMOYHMSIMH U BIHAHMEM. ballaHc BIacTu B OpraHU3aIliy, BIACTh OJYAHEHHBIX.
@®opMel BIaCTM MW BIMSHMSA, WX XapaKTePUCTHKH: BJIACTh, OCHOBaHHAs Ha
IpUHYXXICHUH, BIAacTh, OCHOBAHHAS Ha BO3HATPAXKICHWH, OSKCIIEPTHAS BIACTh,
3aKOHHad BJIACTh, ITANIOHHAS BJIACTE (BIACTk NpuMepa). BrusHue yepes yoexaeHue u
yJacTHe: OIpaHMYeHMs W XapakTepucTuku. Ilpupoma u ompenenenwe sumpjepcrsa.
Yeprel spdextuBHOrO nNuaepcrea. Jlumep u Menemxkep. IloBeneHueckuii u
CUTYaTUBHBIM TOJXOMABI K JIMAEPCTBY, IOAXOABI K H3YUEHHIO JIHIEPCTBA.
Tpamunuonnsle  KOHUENIMM  JuaepcTBAa. IIOHATHE CTHIL  PYKOBOJCTBA.
Krnaccudukanust cruneit pykosozpcrBa. ORHOMEpHbIE W MHOTOMEPHBIE CTHIIW.
ABTODUTapHBIH  CTHIb. JleMOKpaTWdecKdil cTwib. JIuGepanbHEI — CTHIID.
YrpaBneHdeckas penieTka.

Tema 4.3. Ynpas/ieHne KOHPJIHKTAMH H CTPeCCaMH.

Houstue ¥ npupona kondukTa. Turner koHbnuKTOB. Mozenu KoH(IUKTa.

YPOBHH ¥ KOHQIMKTa B OpPraHU3allMd. BHYTPHIHYHOCTHBIA KOHQIHKT.
BHyTpHOpraHu3alMOHHEIH KOHQIMUKT. IIpHYuHEl KOH(IMKTOB B OpraHH3aLHAH.
OyHKIHOHAIBHEIE W IACQYHKIMOHAIBHEIE MOCTEACTBHS KOH(IMKTOB. MeTo bl
yopaeineHus — KoHQuukTamMu. Heo6XoauMocTh  BMeLIaTensCcTBA MeEHeKepa B
KOH(JTHKT.

Crpecc u ero npupoaa. MeTosl CHUXEHHUS yPOBHS CTpecca B COTPYIHUKAX
U B caMoM cebe.

Pasnen 5. YnpaBiieHueckue peueHusi.

Tema 5.1. OcHOBBI NPUHATHS YIIPaBJIeHYECKUX PelleH .

CymHocTh, CBOMCTBA M BHABl YIpPaBISHYECKHX peleHuil. PakTopsl,
BIMAIOLIME Ha IPUHATHE YIPaBIEHUYECKHUX pEIICHHH. YCIIOBHS obecreueHus
KayecTBa YIPaBIEHYECKUX PEIIeHUH.

Tema S5.2. Meroasl pa3paboTKH H NPHHATHS YHOPABJIEHYECKOrO
pemeHusl.

IlonsTHe ¥  KinaccupuKanus METOLOB  pa3pabOTKH W MPUHSITHS
ylpaBieHYeckux pemieHuit. KpaTkas XapakTepuCTWKa pacnpOCTpaHEHHEBIX
MeTofioB. KpuTepuu NpUHATUS pelleHus B YCIOBHAX HEOIPEIEIeHHOCTH.
[IpuHsTHE pelIeHus B YCIOBUSIX PUCKA.



4. YueOGHO-MeTOgHYECKOE H  wuHpopMamuOHHOe o0ecmedyeHHe
AHCHHILIHHBLI (MOTY.JIsI)

4.1. Coucok 0CHOBHOI JIHTEpaTYPbI
1. Mewnemxment: VueGuuk mis Bysos / W.H. I'epunkoBa.— 4-e u3j.,
nmepepab. i mon. — M: FOHUTA-JTAHA, 2017. -511 ¢. (9BC «Mud pa—M»)
2. OCHOBEI MEHEIKMEHTa: yuebHoe nmocobue/ A.I1. BaAarfios.— 2-e u3I.,
nepepab. u gom.— M.: Bysosckuii yuebuuk: MTHOPA-M, 070 . 288.¢:.(DBC
«Hubpa—My) i 1

4.2. COHCOK 10NOJTHUTETbE i i jiTepaTypsL
1. Menemxment: Yuebuuk / O.C. BuxaCrhif, A.N. Haymos. — 6-e wu3.,
crep. - M.: Maructp: HUL] MH®PA-M, 2020. £ 656 c. (OBC «Mubpa-M»).
2. CospemenHEIH MeHeKep: yueb. nocobue/ A.T. Crannuk, JI.A. JleHucos,
T.M. Psabyxuna, T.A. Craguux u ap. Hosocu6. roc. arpap.yH-1, — HoBocubupck:

HUITHI'AY «3omn0Toit komocy, 2018. — 171 ¢. (OBC HI'AY).

4.3. Ilepeuens pecypcos HH(OPMANMOHHO-TeIeKOMMY HHKALHOHH O
cetd «MHTEepHET»
Tabmuna 3. Ilepeders uHGOPMAMOHHBIX pecypcoB
Ne Haumenosanwme Anpec
/i
1. CrpaBouno-npaBoBast  cucrema «KoHcynbrant http://consultant.ru /
[Tmroc»

4.4. Meroauueckue yKa3anusi 1151 00y4aOIAXCS 10 0CBOEHHIO
AMCUHMILIHHBI (MOYJII0) H CAMOCTOSITENLHOH paGoTsl

1. OCHOBBEI MeHEIKMEHTa: METOAMYECKHE YKA3aHHs I IIPOBEIEHHUS
NPaKTHIECKHX 3aHATHH U CaMOCTOSTeNbHOM paboTer / HoBocub. roc. arpap. yH-T;
coct: O.B. Oxorosa. — HoBocubupck: Usn-so HI'AY, 2020. — 36 c. (OBC HT'AY).

2. MeromudecKue peKOMEHAIMH 110 BBITOIHEHHIO KOHTPOJIBHEIX paboT H
pedepato s Beex (opM 0oOydeHHs O HalpaBlIeHHsM MOAroToBkx: 38.03.01
OxonomuKa, 38.03.02 Menemxmenrt, 38.03.03 Ympasnenue niepconanom; 38.03.04
I'ocynapcteennoe n MyHuIMIATEHOE yrIpaBieHue; 38.04.01 OxoHoMuKa, 38.04.02
Menemkment, 38.04.03 Yipasienue mepconanom, 38.04.04 ['ocynapcreennoe u
MyHHOUNaIbHOe  ynpasmenwe /  Coct.  HM.O.Tomcrosa, O.C.Koanésa,
O.I'.AHTOmIKHHA. — 2-€ U3, — Hosocubupck: HI'AVY, 2020. — 24 ¢.
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4.5. Ilepeyenr HHPOPMAUHOHHBIX TEXHOJOTHH, HCIOJb3YeMBbIX MPH
OCyIIecTBJEHHH 00pa3oBaTeILHOr0 Npolecca MO JHCHUIUIHHE (MOAY.IIO),
BKIIIOYAS NepedyeHb NporpaMMHOro ofecnevyeHHss M HH(OpPMANHOHHBIX
CHPAaBOYHBIX CHCTEM, HATISAHBLIX MOCOOHH

Tabauna 4 . [lepeueHs THIEH3UOHHOTO IPOrPaMMHOTO 00eCcIIeUeH s
Ne HamMenoBaHue Kon-so Tun maneH3uy UM
/m Kmouei paBoobIaIaATENb
1. | Microsoft Windows 7 1 Microsoft
2. | MS Office 2010 Prof (Word, Excel, Access, 1 Microsoft
PowerPoint)

Tabmuma 5. Ilepeuens 1makaroB (IO TeMaM), KapT, CTEHJIOB,
MAKeTOB, IIPe3eHTAIUH, GUIEMOB M T.JI.

Ne Tun Haumvenopanne [Tpumeuanue
n/

1. | npesentanus | TeopeTudecKue OCHOBLI MEHEDKMEHTA (34 cnaiinos)

2. | mpe3eHTaIHs [TIKOJIBI MEHEKMEHTA. (10 cnaiinoB).

3. Mpe3eHTalHs KoprniopaTuBHas KyIbTypa OpraHu3aliu (30 cnaiizios).

4. | mpeseHtanus | MoTuBanus (30 cnaitnos).

5. Onncanne MaTepHaIbHO-TeXHUYeCKOH 0a3bl

Tabmuma 6. IlepeueHs HCTIONB3yEeMbIX IOMENIEHHN

Ne aynuropun Tun ayuTopun [Tepeyenn 000pyTOBaHUS
HK -414 YueOnast ayuTopus AL BUJIEOIIPOEKTOP,  IPOEKIMOHHBIH  SKpaH,
3aHATHH JIEKIHOHHOTO THIIA
MyJIBTHME/HA
HK-410 YueGHas ayuTopus s yaebHad [I0CKa, BHIEOIPOEKTOP, HOYTOYK
3aHATUN CEMUHAPCKOTO .
HEPEHOCHOH

THIIA, IPOBEIECHHA
TEKYLIEr0 KOHTPOJISL ¥
MIPOMEKYTOYHOH
aTTecTalui
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6. Ucnonb3yemble HHTepaKTHBHBIE (DOPMBI H METOALI 00y4eHHd 110

JHCHHIIJIHHE
Tabmuna 7. AKTUBHBIE U HHTEPAKTUBHBIC ()OPMBI M METOIBI O0yUEHHS
Ne Tema Kon-so Bun Hcnoabpsyemble ®opmupye-
n/m qacoB | y4e0HBIX HHTECPAKTHBHbIE MEIe
3aHATHI obpasoBaTelbHble | KOMIIETEHIIHH
TeXHOJ0THH (OK, OIIK,
ITK)

1 | Yopaenenue 4 I13 OIIK-4
A3MEHEHHAMHU " AHan¥3 KOHKpPETHBIX
OpraHHU3aIMOHHOE cuTyarui (case-study)
pasBUTHE

2 | IInanupoBanue. OIIK-4
Crpareruyeckui 4 Henosas urpa
MEHEIDKMEHTA 113

3 | Opranuzanus kax 4 113 AHaJIU3 KOHKPETHBIX OIIK-4
(OYHKIIMS MEHEDKMEHTA cuTyanui (case-study)

4 Motugarus . 1S CutyaunoHHas 3a7a4a Qe

5 | Bnacte u BnusHHE. 4 113 [IpesenTarnus, OIIK-4
JInpepcrBo CHTyallHOHHAs 3a7a4a

6 | YuparneHnue I13 OIIK-4
KOH(QIHKTaMH U 2 Ponesas urpa
cTpeccaMu

Htoro: 22

7. Ilopsigok aTTecTallid CTYIEHTOB MO JUCHHUIIHHE

I[JISI arrecTaliii CTYACHTOB IIO0 MUCIHUINIMHE HCIIOIB3YETCS TpaJWITHOHHASA
CHCTEMA.
<I)0pMa arTecTalny — 3a4CT.

Kpumepuu nonyuenus sauema:

OleHKa «3a4TeH0» BBICTABISETCS, €CIIA NaH JIOTHYECKH W JEKCHUYEeCKH
TPaMOTHO M3JIO’KEHHBIM, COJIepKaTeNbHBIH W apryMeHTHPOBAaHHBIA OTBET,
[IOKa3aHO YMEHHE OTBEYATh Ha JOIOJIHUTENLHO 3aJaHHEIE BOIIPOCHL; MOILYCKAETCs
HEe3HAYUTEeNFHOE HapyIIeHHE JIOTHKM U3JI0KEHHs MaTepHaa.

OreHKa «He3a4YTeHO» BBICTABISIETCS, €CIM B OTBETE JOIYUIECHO
CYILIECTBEHHOE HApyIIEHHE JIOTHKH M3JI0KEHWs MaTepuaia, IOIyIIEeHO He Oonee
IOByX OIMHOOK B COAEPAHUM 3a/laHus, a TakkKe He Oojee IBYX HETOUHOCTEH IIPH
apTYMEHTAITUH CBOEH MO3UIMH, laHbl HETIPAaBUIBHBIE OTBETEl HA JOIOIHUTEIBHO
3aJJaHHBIE BOIIPOCHL.
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8. Cornacosanne paGoueii nporpaMmmol

CootsercrByer yueGHOMY miaHy, YTBEPXKACHHOMY VYHYeHLIM COBETOM
@I'b0Y BO Hosocubupckoro I'AY, mpoTokorn oT « 28 » mas 2020 r. No 4

Pabouast nporpamma o6cyxaena u yTepkaeHa
Ha 3aceJJaHNHU Kadeapol

. P
IIPOTOKON OT « 22 »  LeAie L 2022 1. Ne T
3aBeqyromuil xadenpol, KaHI. 3KOH.
HayK, JOLEHT C-%’ A. A. Bonocckuii
(ZonmKHOCTD) MOAMUCE DUO

IIpencenatens YueGHO-METOIHIECKOTO
coBeTa (akyiapTeTa HIKOHOMHKH

; .
YIPaBIICHUsI, KaH. SKOH. HayK, JOILEHT %@6@' O.I'. ArTOIKMHA
®HO

(nojxHOCTE) HOAMHCE



